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EDITORIAL

Technology is shaping our world. Robotics 

will replace human labor. Block chain 

along with other things, will do book keeping 

job instantly as and when a transaction take 

place. So requirement of  book keeper will be 

eliminated. Our main export earner industry, 

readymade garments, whose main value 

proposition is cheap labor, will be challenged by 

Artificial Intelligence and Robotics. Repetitive 

jobs can be done by Machine Learning (ML) 

and Artificial Intelligence. Machine learning 

can do budgeting and forecasting job more 

accurately than human being. Low brain 

work will be taken over by computers. So 

accountants have to concentrate on brain 

intensive work like advisory, visionary and 

analytical services to management. Cloud 

computing is an internet based computing 

which provides shared computer processing 

resources and data to computers and other 

devices on demand. The tax software of  today 

will help to improve accuracy while reducing 

margins of  error - something businesses want 

to embrace in order to avoid tax penalties and 

prevent issues with stakeholders.  Accountants 

will increasingly be dependent on their mobile 

devices to access data. Mobile connectivity will 

also bridge accountants and their clients.

Accountants will need to embrace the rapid 

advances in technology if  they want to remain 

relevant in the accounting industry. This includes 

staying up-to date with technological trends, 

optimizing and adapting current accounting 

software to meet the needs of  their organization, 

and being open to accepting and learning 

advancing technologies. 

Shawkat Hossain FCMA
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Accounting profession is evolving over the centuries keeping it relevant to wide range of  stakeholders. 
In response, professional accounting organizations are struggling to keep them fit amid radical 

changes. Heading into 2019, the accounting profession faces challenges – some are new and some are 
old. Increased viability of  artificial intelligence, automation and new cyber-security threats are the new 
ones and long hours, evolving laws and regulations are the old ones. A closer look at our own status 
also confirms the prevalence of  same challenges. But regardless of  the challenges we come across, 
preparedness is the key. We need to do our own assessment, criticize ourselves, identify our lacking and 
increase our competencies to remain demanded.

Increasing trend of  using robotics in business analytics is causing many accountants to toss and turn 
with worry and distress. Results from a 2017 PwC study show that 40% of  the accounts payable (AP) 
process can be automated - including timely tasks such as billing and reporting. In a recent survey, 
Aberdeen pointed out that trusting the robot with AP processes boosts accuracy by 6.74%, decreasing 
the exception rate with a few clicks. These will bring the finance department’s dream to come true by 
cutting cost, increasing efficiency and providing real-time reporting in a fraction of  the time. Keeping this 
revised role of  accountants in a highly technology driven environment in mind, ICMAB is very keen in 
investing in tech-infrastructure and exploring different avenues to materialize the issue.

We are also under the pressure of  globalized changes in the field of  ethics and education standards. IFAC 
is bringing changes to relevant Statement of  Membership Obligations rapidly and we are responding to 
the same. We prepare our own standards; we developed our generic due process of  making standards 
and are working to bring legacy and acceptability to all our rich documents. We believe that this will 

From the
President’s Desk
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give us a separate identity and professional 
strength locally and globally. We know that all 
intellectual exercises require serious time and 
financial commitments where we don’t have 
abundance of  resources. Still, we are in the 
process of  developing our own footprints at 
the most economic way. 

Treats of  regulatory changes put extra strain on 
the shoulder of  professional accountants. We 
have recently observed that the recent change 
of  VAT and Supplementary Duty Act 2012 
brought significant changes in the total process. 
Collectively we made it successful to establish 
our status in VAT practice. Company Act is in 
the process of  change. Income Tax Ordinance 
may also be changed any time. These changes 
are also expected to bring changes to our 
lives greatly. We have strong vigilance on the 
process. We have to fight to establish our right. 
I am really thankful to all of  you to hold your 
patience and confidence on our capacity. 

Additionally, because of  greater public 
pressures and stakeholder expectations, social 
and environmental considerations are getting 
importance alongside economic concerns in 
contemporary organizations. We see a range 
of  stakeholder groups including shareholders, 
workers, governments or regulators, non-
governmental organizations, media and 
the communities have a growing interest 
in organizational, social and environmental 

issues. Bangladesh Securities and Exchange 
Commission is issuing ESG reporting guideline in 
addition to mainstream reporting requirements. 
Because of  the widespread stakeholder concern 
and associated regulations toward social and 
environmental considerations, contemporary 
organizations are facing challenges to 
find sustainable solutions to deal with the 
complexity of  integrated financial, social and 
environmental performance. Quite tied to this, 
new forms of  regulation, such as integrated 
reporting <IR> are emerging and members of  
accounting organizations are already engaged in 
this transformation. At ICMAB, we have also 
tied up with GRI to capacitate our members 
and corporate practitioners in their integrated 
thinking movement.

It is real challenging to take the leadership role 
of  such a profession which is ever-changing. 
Sometimes, I fall in great dilemma to choose 
the most feasible way of  moving forward. I am 
really blessed with your guidance and support 
that show me the right path. I believe that we 
will be successful in reaching to our desired 
goal through collective efforts amid disruptive 
technologies, impact of  globalization and 
changes in regulatory frameworks.    

M.  Abul Kalam Mazumdar FCMA 
President, ICMA Bangladesh
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Abstract
Most of  the people assume that blockchain technology simplifies only the financial operations. This paper aims to 
throw light on how blockchain technology influences the overall business process both financial and non-financial 
to create and deliver value to the clients. The effect of  blockchain technology on different blocks of  business 
model has been analyzed considering the famous business model instrumented by Osterwalder and Pigneur. The 
paper reveals how blockchain technology enables an organization to maximize the interest of  stakeholders from 
different perspectives.

Keywords: Blockchain, Business model, Cost, Revenue, Transparency, Value.

1. Introduction
New technology changes and simplifies our social, economic and business life regularly (Cohen & Amorós, 2014). 
Blockchain is one of  the emerging technologies that are going to bring a paradigm shift in our traditional business 
model. It ranked fifth among the technology trends in 2018 (Kietzmann, 2019). Though most of  the people think, 
blockchain brings changes only in the financial sectors, it changes the whole business model irrespective of  nature, 
size, and ownership even geographical location of  business (Hughes, Park, Archer-Brown, & Kietzmann, 2019). 
Removing intermediaries is the unique feature of  blockchain and business firms which tremendously depend on 
the intermediaries can enjoy huge benefits by applying blockchain in their business. Blockchain came to scene 
for the first time with the Bitcoin technology in 2008. The beauty of  blockchain is that through cryptography 
it connects peer-to-peer network technology. This unique feature of  blockchain helps to perform transactions 
between the parties who are unknown to each other and even without the help of  so-called intermediary thus 

Emon Kalyan Chowdhury 
Department of  Accounting  
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reduces cost as well as save time. It can bring turnaround changes in the field of  business ranging from financial 
services to healthcare. Many organizations and venture capital firms are now investing in blockchain to convert 
their traditional form business to modern form with strict securities and easy process. Though blockchain started 
its journey with the bitcoin concept, by this time, it has travelled a significant distance and gradually becoming an 
important part of  all types of  businesses. 

2. Blockchain Mechanism
It will be beyond imagination to think of  any business without blockchain in near future. If  transparency is 
regarded as an essential part of  any business, blockchain the only way to ensure it. There are organizations, where 
control over suppliers and customers cannot be ensured due to geographical distance, business pressure, lack of  
transparency etc. blockchain can easily help to overcome these problems. Realizing the power of  blockchain, giant 
business organizations such as Nestle, Unilever, and Walmart etc. have already started to use this technology to 
control the whole supply chain process. Blockchain has application in every aspect of  a business. The following 
figure 1 gives an idea about the scope of  its application.

Figure-1: Application of blockchain in business
Source: ACI Worldwide

Smart Contract: Blockchain preserves, verifies and executes codes of  smart contracts. These codes are used 
to do contracts like car or appartment rental, ride sharing, online shopping etc. without intervention of  any 
human being.

Securities: It includes two components: equity and debt. Blockchain helps to issue overstock cryptocurrency 
bonds with the prior approval of  regulatory body. Nasdaq started using blockchain technology to assist investors 
to keep their records of  equity ownership and to reduce settlement time as well as to eliminate the need for 
paper certificates.  

Record keeping: Though record keeping is very complex and tedious task, blockchain can make it so simple by 
ensuring transparency, detecting counterfeit goods, enabling virtual warranty wallet for both buyers and sellers, 
modernizing supply chain process, etc.

Digital currency: Blockchain introduced digital currency through bitcoin and reduced the chance of  currency 
frauds to zero level. While no one trusted bitcoin, overstock.com started to accept it for the first time. Although 
as of  now the uses of  bitcoin is very low, with the increase of  number of  bitcoin and incidents like financial 
calamities, the demand for bitcoin will skyrocket in very near future.

A distributed ledger is used in blockchain where transactions are verified and updated through a network of  
computers before these are added to the ledger. Here related clients can exchange their respective assets in 

Blockchain in Business

Smart ContractsSmart Contracts

Digital Rights Equity Healthcare E-commerce

Rent-a-car Debt Ownership Remittance

Ride Share Derivatives Voting Microfinance

Gambling Private Markets Intellectual Property P2P Lendin

Securities Record Keeping Digital Currency
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real time and undisputable peer-to-peer system without the help of  any intermediaries. The exchange of  asset 
through blockchain technology is shown is figure 2:

Figure 2: Exchange of asset using blockchain
Source: Coinmama (2018)

Step 1 : When two parties wish to exchange an asset, the transaction proposal is stored as a candidate and a 
signal sent to the ledger.

Step 2 : The proposal of  transaction contains basic information about clients like name of  sender and receiver, 
date and time of  transaction, asset type, quantity and cryptographic signature to ensure authenticity of  
transaction.

Step 3 : After recording, the signal is transferred to network of  distributed computers for processing and 
authentication.

Step 4 : At this stage, transaction is processed and authenticated. 

Step 5 : Recorded transaction is added to the digital ledger.

Step 6 : Finally, the transfer between the clients is completed.

3. Blockchain in Business
Modern business firms can grow rapidly with the help of  blockchain technology at the same time it may put 
traditional business firms in serious trouble if  they do not use it. It is essential for a business to establish a culture 
of  creating, delivering and capturing values for the long-term sustainability (Osterwalder and Pigneur, 2013, p. 
14). According to them, the sustainability depends on the nine building blocks spreading in to four main areas such 
as customers, the infrastructure, the offer and the financial viability. The nine blocks are (1) customer segments, 
(2) cost structure, (3) value proposition, (4) customer relationships, (5) key resources, (6) revenue streams, (7) 
key activities, (8) channels, and (9) key partnerships. A perfect alignment of  these nine blocks can ensure creation 
and delivery of  value as shown in the figure 3 as the business model canvas. The following part focuses on the 
impact of  blockchain on the nine blocks with examples from India, Bangladesh and other countries.

3.1 Customer segments:

It refers to various groups of  individuals and organizations that firms target to reach and serve (Osterwalder and 
Pigneur 2013, p. 20). Blockchain helps organizations to serve the existing customers. Blockchain can be used to 
segment markets in traditional categories like diversified market, niche market, mass markets etc. Customers 
who are interested to buy or sell products through online platform like Daraz in Bangladesh and Amazon in 
India can use blockchain technology. The unique feature of  blockchain is that it can help a business to find and 
access a new customer segment which was not possible earlier (Larios-Hernandez, 2017). PixelCrayons that 
operates in India and Intelligent Machines Limited in Bangladesh use a permissioned and private Ethereum-based 
protocol to provide payment services, biometric identity and multicurrency wallet to facilitate medical records 
and microfinance transactions through a decentralized distributed ledger technology to customers segments. 

3.2 Cost structure:

It implies a firm’s total costs that are required to run a business (Osterwalder & Pigneur, 2013, p. 40). Blockchain 
helps to eliminate transaction costs, search costs, negotiation costs, and intermediary costs of  a firm. Gregorio 
(2017) expects that use of  blockchain technologies can save $15 to $20 billion in the financial services by 2022. 
DHL courier which operates in all over the world including Bangladesh and India applies blockchain technology 
to collect, track and deliver their parcels to their valued clients at minimum costs through inbound and outbound 
transport operations, redesigning global supply chain operations, custom design of  warehouses, construction 
and management of  logistic facilities, etc.

Propose 
Transaction

Add
cryptographic 

signature

Broadcast to
network of
comouters

Authenticate 
proposed

transaction

Append to the 
blockchain

Complete
transaction
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3.3 Value proposition:

It means the affords of  a firm that create value for 
customers (Osterwalder & Pigneur, 2013). Theodore 
Levitt, (1974, p. 8) experienced that customers do 
not pay for products, rather they pay for a solution. 
Online food service providing company Food panda 
in Bangladesh and Bigbasket in India eliminate the 
problem of  a paralyzed person or a mother at home 
with little kids or even an extremely busy person to 
order foods or grocery items online that save both 
time and money as well as give a perfect solution to 
the problem by using blockchain technology.

3.4 Customer relationships:

It signify the attachment of a company with its different 
groups of customers (Osterwalder & Pigneur, 2013, p. 
27). The purpose is to retain the old customers and to 
bring new customers under the umbrella. This relation 
is based on personal assistance, automated service, 
community establishment, self-service etc. Swapno of  
ACI and Onestop of Sajeeb Group in Bangladesh and 
Big Bazaar and Central in India sell varieties of items for 
different age groups. Blockchain can help these retail 
chains to keep the records of their age, choices, frequent 
purchase history etc. to give them alerts on their choices 
and goods which they never thought of. This system will 
boost up their turnover to a greater extent.

3.5 Key resources and activities:

Resources are the essential assets which keep a 
business model functioning. Key resources are 
financial, physical, intellectual or human and key 
activities include all activities that are required to 
ensure delivery of  value. Although activities and 
resources are separate elements, Osterwalder and 
Pigneur, (2013, p. 34) opined that to deliver value, 
both should work together. These resources require 
to redesign for blockchain to ensure a business-friendly 
model. Firms should not spend too much money on 
unnecessary space in the warehouse. It can apply just-
in-time inventory system with the help of  blockchain 
technology. The areas where public contribution 
is available, firm should not invest on technology 
development and implementation. The partial manual 
system like documentation, verification, auditing 
should bring under automation system to extract 
the best benefits from the blockchain application. In 
the year 2017, Tharigopula Sambasiva Rao executed 
an agreement with the state government of  Andra 
Pradesh. He exchanged his six acres of  his agricultural 
land with 6000 square yards of  residential plots and 

1250 square yards of  commercial plots. People who 
purchased these plots received land documents, 
certificates entrusted with a QR code from the 
land registration office within few hours. The whole 
complex procedure was done so easily by application 
of  blockchain (Quartz India, 2019).

3.6 Revenue streams:

Revenue streams are the cash inflow that a firm gets 
from the customers (Osterwalder & Pigneur, 2013, 
p. 30). Revenues come from direct sales and post-
sale services. ABI Research (2018) projected that 
blockchain projects will earn $10.6 billion by 2023 
where a significant portion will come from software 
sales and services in the form of  transaction fees, 
platform fees, service level agreement for clients 
etc. (Mearian, 2018). Another important revenue 
source from blockchain is the initial coin offerings 
(ICO). A firm can raise funds through ICO by using 
the crypto currencies and blockchain enabled trading 
system. Here firms allocate tokens instead of  shares 
to the investors. Subsequently the tokens may be 
traded in the secondary markets which are verified by 
blockchain. During the first five months of  2018, total 
537 ICOs were offered and $13.7 billion was raised 
(PwC, 2018) though it was $ 5 billion in 2017 with 800 
ICOs (CB Insights, 2018).

3.7 Channels:

It indicates different ways like sales team, website, 
partners, customers, intermediaries through which 
a company reaches to its customers and deliver a 
value proposition (Osterwalder & Pigneur, 2013, p. 
26). Blockchain simplifies the way of  doing business. 
Intermediaries can be eliminated from the whole 
process by executing smart contracts between the 
extreme parties.  Montecchi, Plangger, & Etter (2019) 
observed that innovative channels within and outside 
the organization strengthen the overall supply channel.

3.8 key partnerships:

Osterwalder & Pigneur, (2013, p. 38) defined 
partnership as the connection between business and 
the stakeholders mainly suppliers and partners. Basic 
forms of  partnership are like joint venture, strategic 
alliance, buyer-supplier relationships. Blockchain 
eliminates intermediaries1 between the parties again 
includes assisting parties like software development 
kits (SDKs), application programming interface (APIs).

However, the following figure 3, shows the impact 
of  blockchain on a firm’s business model canvas. A 
canvas is a tool which helps to present a concept and 
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its link with other factors in a summarized way.

key partnerships Key Activities Value 
Proposition

Customer 
Relationships

Customer 
Segments

n Strengthen company 
ties inside the supply 
chain

n Shared network
n Elimination of  lengthy 

processes
n Strengthen data 

integrity
n Facilitation of  

payments

n Transfer 
business 
process

n Peer to peer 
network 

n Verifiability
n Access new                     
        products
n Faster   
       transactions
n Less 
       expensive
n Smart
       contracts
n Less middle 
       layers

n More
        transparency
n Self-service
n Automation
n No middlemen

n Reach new             
       customers
n Reach new 
        customer 
        segments

Key Resources
n Verification
n Documentation
       audits

Channels
n New channels
n New SDKs, APIs

Revenue Streams
n Recurring revenues
n Transaction revenues
n Service revenues
n Crowd funding

Cost Structure
n Reduce search costs
n Reduce negotiation costs
n Reduce transaction costs
n Increased IT/software costs

Figure 3: Blockchain and the business model canvas
Source: Morkunas, Paschen & Boon (2019)

4. Limitations and Prosperity of Blockchain Technology
Despite having many advantages of  using blockchain, many organizations still cannot think of  including blockchain 
in their strategic process due to few limitations. Schatsky, Arora, & Dongre, (2018) finds the operations of  
blockchain is slower than traditional process where frequent authorizations are required in a single day. In an 
organization, where many hierarchies exist, more processing time is added as the data need to be kept confidential 
(Marvin, 2017). This makes customers less interested about their products and services as customers want quick 
services. Development of  blockchain model is pretty expensive as it requires complex integration efforts. To 
execute small contracts, prior approval from the regulators is a must. Getting approval from concerned ministry 
is very difficult in a country like India and Bangladesh due to severe bureaucratic tangles. Since blockchain models 
are not standardized, it takes huge time and affords to connect the parties who use blockchain in their business. 
Finally, blockchain cannot work without participation of  common users. It is really a challenge to educate people 
on blockchain who even do not know how to use internet and different easy-going gadgets. 

However, Schatsky et al.(2018) observed few recent progress in ease of  regulations, partnership development 
among the business, use of  similar blockchain architecture for better reconciliation. Development of  Stellar, 
Hyper ledger, Ripple implementations and R3 has reduced the processing time from minutes to milliseconds 
(Vukoli, 2018). More than sixty blockchain consortia implementation projects are under construction. These 
projects will bring together hundreds of  public, private and government organizations which are interested to 
use blockchain (Deloitte, 2018). The implementation cost and operational complexity of  blockchain are declining 
gradually as IBA, Amazon and Microsoft are offering cloud-based implementation solution which is lower than 
customized models (Patrizio, 2018). Governments of  different countries are allowing application of  blockchain 
partially in few selective sectors. Prime Minister Narendra Modi declared that his government would allow the 
Export-Import Bank (Exim Bank) to do research on distributed ledger and blockchain technology in collaboration 
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with BRICS economic bloc (Fintech, 2019). Prime 
Minister of  Bangladesh Sheikh Hasina said, Bangladesh 
will provide necessary budgets to apply blockchain 
and to train people on this technology to ensure 
transparency and integrity in financial sector (ATN 
News, 2019).  

Conclusion
There is no doubt that blockchain is a complex 
mechanism but people do not need to know the whole 
process in detail. The purpose of  this study was to know 
the impact of  blockchain in business model. The whole 
papers focused on how blockchain technology works 
and contributes to the development and sustainability 
of  a business. Both public and private blockchain have 
been discussed with different terminologies to orient 
reader on this topic. The highly acclaimed business 
model of  Osterwalder and Pigneur (2013) has been 
discussed in detail to understand how a business can 
gain in the long-run by delivering value proposition to 
the clients. Necessary examples have been cited to 
validate how blockchain technology benefits different 
organizations in the area of  supply chain management, 
real estate, payment system, currency exchange. Since 
at present, there is scarcity of  data on how blockchain is 
contributing in Indian and Bangladeshi companies, this 
clearly opens the opportunity to do research on this 
issue. However, it was observed that manufacturing 
companies want to trace inventories from point of  
purchase to delivery to the client, healthcare units are 
interested to trace patient records, reduce insurance 
frauds and pharmaceutical costs, how property 
development companies want to save time and reduce 
cost by eliminating intermediaries and speeding up 
the asset ownership transfer process (Syeed, 2018). 
Finally, although people think blockchain technology is 
limited to crypto currency only, this paper cleared that 
it has various applications in a business from different 
perspectives.  
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Competitiveness and Global Prospects of 
Pharmaceutical Industry of Bangladesh : An Overview

Abstract
Bangladesh economy has already got recognition as an emerging economy. The major contributing industry 
might be Readymade Garments (RMGs) industry that contributes about 80% of  the export earnings of  the 
country. Some other non-traditional export items are also very potential in the export-basket of  the country. 
Pharmaceutical industry is one of  the most potential one in the country’s economy. This industry is providing 
about 97% of  the total medicine requirement of  the local market. Like Readymade Garments (RMGs), this 
industry is also potential for the growth of  the economy. 

Keywords: API, MNCs, TRIPs, Competitiveness, Global prospects, etc.

Introduction
Bangladesh economy is at a take-off stage. Global competitiveness of  a country depends on some competent 
brands or products of  some industries. Bangladesh achieved appreciable  competiveness through RMGs by 
supplying 2% of  the global demand that contributes 80% of  the export earnings of  the country.  The pharmaceutical 
sector is one of  the thrust sectors in Bangladesh. Before 1971, there were few remarkable pharmaceutical 
enterprises in Bangladesh and that continued till 1980s. This sector started to improve since 1980s. 

After the promulgation of  Drug Control Ordinance-1982, the development of  pharmaceutical industry got an 
impetus. At present, the country is exporting medicines to global market including European countries after 
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meeting about 98% of  the domestic demand for 
medicines. Recently, the industry has experienced 
a robust growth for a congenial drug policy and 
along with relaxations of  rules under Trade Related 
Intellectual Property Rights (TRIPs). In addition, an 
‘Active Pharmaceutical Ingredient (API)’ project has 
already been undertaken to supply the core material 
of  the industry.

The industry has got expansion globally also. Local 
market grew at 23% in 2010, while import reached 
USD 50 million in that year. A number of  firms has got 
accreditations from developed countries like the USA, 
the UK, Australia, etc. The industry is in transition 
period for post 2016, now 2030, when TRIPs will be 
implemented. All the firms in the industry are taking 
up preparations post 2030 scenario. Like RMG, this 
industry is very potential for the development of  the 
country and hence deserves acute research attention 
enhancement of  value addition of  the economy.

Objectives of the Study
The study aims at representing the global potentials of  
Pharmaceutical Industry in Bangladesh and to highlight 
the necessity for patronization from the government.

Methodology of the Study
The study is a desk research. Different literatures have 
been reviewed to summarize the developments in 
this area. Customer’s choice or perception has been 
collected and summarized.

Limitations of the study
Preparing the article, we have faced some obstacles 
which are:

(i) Lack of  proper information in the websites of  
the Pharmaceutical companies.

(ii) Lack of  necessary information in the journals 
and official publications of  Pharmaceutical 
companies.

(iii) Inexperience and time constraint is the limitation 
restricting this thesis from being more detailed.

(iv) Secondary data has been collected from the 
hand books, magazines, which may biased to the 
Pharmaceutical business.

1. Background of Pharmaceutical
 Industry in Bangladesh
Like other economies, Pharmaceuticals industry is the 
core of  healthcare services of  Bangladesh. A large 
population and higher birthrate, created high demand 
for medicine items in the country causing foundation 
for development of  Pharmaceutical industry.

Bangladesh has a history of  Pharmaceuticals industry 
parallel to colonial history of  India. After partition 
and independence of  Pakistan, a new history of  
Pharmaceuticals industry began in the1950s. After 
liberation in 1971 and emergence of  Bangladesh, 
the pharmaceuticals industry, like other industries 
was largely dominated by the ‘Multi National 
Corporations’ (MNCs). Gradually, local industries 
developed. Through the formulation of  National 
Drug Policy, and Drug Control Ordinance, 1982; the 
industry was given some guidelines for development. 

By then, 75% of  the market was dominated by the 
MNCs , whereas the rest were shared by some 133 
local firms. Since then, the local firms have established 
a stronger foothold, and the country has become 
from an import-dependent to an active exporter of  
pharmaceuticals products. At 2010, top 5 MNCs  have 
approximately 9.05% of  the market share and 97% of  
total local demand is met through local production.

Bangladesh gradually penetrated in the global 
pharmaceutical market and shown the highest 
growth among all countries in 2013demonstrating 
an annualized growth of  24.58%. The record of  
growth in Global and Afro-Asian markets is growing 
at a rate of  6.70% and 15.70% only. For a consistent 
economic growth record of  around 6%, recently 
Bangladesh was included on the Goldman Sach’s 
“Next Eleven” list as well as the JP Morgan “Frontier 
Five”. Their observation is that Bangladesh represents 
significant potentials to become an important global 
manufacturer of  pharmaceuticals after China, India, 
Brazil and Russia.

2. Classification of Products in  
Pharmaceutical Industry

From the perspective of  business nature, the industry 
can be classified as- 

i. High-End products (Anti-Cancer, Insulin, 
Vaccines, etc.); 

ii. Branded generics (Products with a brand 
presence); 

iii. Low End generics; 
iv. Contract manufacturing (domestic and export). 
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3. Current Market Scenario of Pharmaceutical Industry
(i) Marketing Strategy:
Bangladeshi Pharmaceutical companies are not allowed to do any direct promotion of  their products since the 
regulatory policies prohibit it. The policy frame work for promotion of  pharmaceutical products is guided by 
Directorate of  Drug (DDA). DDA has a detailed Code of  Pharmaceutical Marketing Practices (CRMP) regulates 
the promotion of  pharmaceutical products and this excludes any form of  direct marketing through media tools. 
To illustrate this, the pharmaceutical companies cannot promote their products or their company through 
the Television, Radio, Newspaper or any other form of  printed media. The primary means of  promotion for 
pharmaceuticals is through personal selling and trade marketing. The companies try to identify key opinion leaders 
namely the reputed doctors and convincing them to prescribe and promote the companies’ products. 

(ii) Operating Companies in the pharmaceutical sector:
Currently there are about 400pharmaceutical companies in Bangladesh, of  which 276 are registered pharmaceutical 
companies and are still in operation. These 276 companies have 5300 registered brands. The market is largely 
dominated by local companies and there are only 5 multi-national companies currently in operating. There are 
some factors which are affecting the pharmaceutical industry, these are given below :   

(iii) Export market share of Pharmaceutical Industry

Item Share in export earnings (in %)

Knit- ware 38.85

Ovenware 43.06

RMGs (Total) 81.91

Home Textile 2.26

Leather & Leather Products 3.33

Frozen Foods 1.59

Agricultural Products 1.68

Pharmaceutical items 1.46

Raw Jute & Jute-goods 2.64

Others 05.17

Total 100%

Source: Export Promotion Bureau Report, April 2016 (Noya Digonta June 03, 2016)

4. Strength of Listed Pharmaceutical firms
Strength of  listed Pharmaceutical Companies are outlined below:

Company Name Market Category

ACI (ACI Limited.) A

ACIFORMULA (ACI Formulations Limited) A

ACTIVEFINE (Active Fine Chemicals Limited) A

AMBEEPHA (Ambee Pharma) A

BEACONPHAR (Beacon Pharmaceutical Ltd.) Z

BXPHARMA (Beximco Pharma) A

BXSYNTH (Beximco Synthetics) A

CENTRALPHL (Central Pharmaceuticals Limited) A

GHCL (Global Heavy Chemicals Limited) A

GLAXOSMITH (Glaxo SmithKline) A

IBNSINA (The Ibn Sina) A

IMAMBUTTON (Imam Button) Z
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JMISMDL ( JMI Syringes & Medical Devices Ltd.) A

KEYACOSMET (Keya Cosmetics) A

KOHINOOR (Kohinoor Chemicals) A

LIBRAINFU (Libra Infusions Limited) A

MARICO (Marico Bangladesh Limited) A

ORIONINFU (Orion Infusion Ltd.) A

ORIONPHARM (Orion Pharma Ltd.) A

PHARMAID (Pharma Aids) A

RECKITTBEN (Reckitt Benckiser (Bd.) Ltd.) A

RENATA (Renata Ltd.) A

SALVOCHEM (Salvo Chemical Industry Limited) B

SQURPHARMA (Square Pharmaceuticals Ltd.) A

Source: DSE Publications, 2016.

5. Environmental Issues
(i) Customer Perception about local brands

Customer is a person who buys the products as well as consumes the products and consumer only consumes 
the products (Chowdhury, 2000). Pharmaceutical industries are dealing with life- saving drugs; here customer 
choice does not change so rapidly. People may prefer one brand to another. But the medicine may carry the 
same compound / same ingredients. Customer choice depends on the customers’ reliance upon the company. 
For example, Beximco’s Napa, and Glaxo’s Parapirol carry the same compound and used for the same purpose. 
But, the customer purchases one of  them. Customers usually prefer some foreign medicine in case of  sensitive 
problem. However, our local pharmacies do not produce all the sensitive drugs, especially injections. This 
research also conducted a small survey over the customer of  medicinal product and their choices. The sample 
was taken from different hospitals and pharmacy that came to buy the products.

Customer’s Choice Of Brand Name

Brand Name Respondent (in %)

Square 38

Beximco 24

Incepta 16

Glaxo SmithKline 8

Acme 6

SK-F 4

Others 4

Source: Opinion Survey

(ii) Size of the Market 

There are several sectors on which Bangladesh can be proud of  and undoubtedly the pharmaceutical sector is 
one of  these sectors, rather it is the sector, which is the second-largest contributor to the government exchequer. 
There are about 400 companies in this sector and the approximate total market size is about Taka 76,500 million per 
year of  which about 97% of  the total requirement of  medicines is created by the local companies and the rest 3% 
is imported. The imported drugs mainly comprise of  the cancer drugs, vaccines for viral diseases, hormones, etc.   

Bangladesh Pharmaceutical Industry is now heading towards self-sufficiency in meeting the local demand. The 
industry is the second highest contributor to the national exchequer after garments, and it is the largest white-
collar intensive employment sector of  the country. There are about 450 generics registered in Bangladesh. 
Out of  these 450 generics, 117 are in the controlled category, i.e. in the essential drug list. The remaining 333 
generics are in the decontrolled category. The total number of  brands /items that are registered in Bangladesh 
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is currently estimated to be 5,300, while the total number of  dosage forms and strengths are 8,300. Bangladesh 
pharmaceutical industry is mainly dominated by domestic manufacturers. Of  the total pharmaceutical market 
of  Bangladesh, the local companies are enjoying a market share reaching around 80%, while the MNCs (Multi-
national Corporations) are having a market share of  20%.

6.  International Market of Pharmaceutical Industry
The global pharmaceutical market grew to $808 billion in 2009, at a compound annual growth rate of  9.3% 
between 1999 and 2009. Year-on-year growth in the global pharmaceutical market decreased to 4.6% in 
2009, largely as a result of  cost containment in the US and major European markets and the impact of  several 
blockbuster patents expires in 2008 and 2009. The top 10 companies ranked by pharmaceutical sales generated 
total sales of  $317 billion. The top ten companies are as following :

World’s Top Ten Pharmaceutical Companies are –

COMPANYS’ NAME RANK

Teva 1.

Mylan Labs 2.

Sandoz 3.

Watson Pharma 4.

Greenstone 5.

Par Pharma 6.

Hospira 7.

Apotex 8.

Mallinckrodt 9.

Dr. Reddy’s 10.

Source: Islam, M. N. & S. A. Mili (2011)

7.  International export of Drugs from Bangladesh

Year Export
(in million US dollars)

Targets
(in million US dollars)

2014 - 15 $ 72.64 $ 72.00

2015 - 16 $ 82.82 $ 80.00 

2016 - 17 $ 89.82 $ 85.00

2017 - 18 $ 103.46 $ 100.00

2018 - 19 $ 129.95 $ 120.00

Source: EPB, Export Statistics (2019)

8.  International Market of Ten Blockbuster Drugs ( Figures in Million)
World’s Top Ten Blockbuster Drugs are -

RANK PRODUCT NAME COMPANY ANNUAL SALES

(in million US dollars)

1. Lipitor Pfizer $12.50

2. Plavix Bristol-Myers Squibb and Sanofi-Aventis $9.50

3. Advair GlaxoSmithKline $7.70

4. Enbrel Amgen $6.20

5. Diovan Novartis $6.00
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6. Remicade Johnson & Johnson $5.90

7. Avastin Roche/Genentech $5.70

8. Rituxan Roche/Genentech $5.60

9. Humira Abbott Pharmaceuticals $5.50

10. Seroquel Astra Zeneca $5.10

Source: Islam, M. N. & S. A. Mili (2011)

9.  Inflation and Its Impact on Pharmaceutical industry
Higher Inflation is generally negative for any industry because it causes higher market interest rate, it increases 
uncertainty about future price and cost and it also harms industry as a whole. The inflation rate in Bangladesh 
was recorded at 7.2 percent in October of  2012. Historically, from 2001 until 2012, Bangladesh Inflation Rate 
averaged 8.3 Percent which may lead the people to invest less. Inflation harms the industry by increasing the cost 
of  raw materials. As a result the price of  the product also increases.

10. Structural or Economic Changes 

(i) Demographic

There is a big opportunity lies ahead for the Pharmaceutical Industries as the population of  country are increasing 
day by day. Medicine consumption varies region wise because the demand-supply balance, per capita income and 
level of  industrial development differ in each region. According to the UN Population Fund (UNFPA) thesis 2010, 
28% people of  our country live in urban areas where the population growth is 3.2 per thousand. Urbanization 
and demand for accommodation is increasing day by day. Thus it is expected that the real sector will grow steadily 
with the household users increasing Pharmaceutical consumption pattern. With a consistent GDP growth rate 
around 6%, expected population growth rate 1.55%, Health expenditure per capita growing an average rate 
of  8.7% and continued pattern of  increased life expectancy and poverty reduction, an expected growth of  
Pharmaceutical Industry 15% can be expected for period up to 2016 for the local market.

(ii) Life style

‘Globalization’ is an important factor in today’s lifestyle. Standardization of  the product is so important for this. 
People are very exposed to world class product, marketing standards, professionalism, privatization, expertise, 
efficient management and efficiency.

(iii) Technology

The overall business activities of  pharmaceuticals can be classified in three layers. The primary layer is R&D 
Activities – where research and development of  new drugs are done, and this business concerns Drug Discovery, 
and development. This is often a very costly and high risk business, and for many of  global Pharmaceutical firms, 
represent the majority of  costs. However, in Bangladesh, this activity is nil, and all the firms are producers of  
known and established drugs. 

The second layer is manufacture of  ingredients for finished formulations. These activities cover production of  
Active Pharmaceuticals Ingredients (API), Excipients, and Solvents etc. that are used as raw material in producing 
the final drug formulations. Among these, the major business area is in production of  APIs, also known as Bulk 
drugs business that has a large global market. In Bangladesh, companies have only recently entered API business. 
They are also producing other necessary ingredients as well, but the overall production is very low compared to 
total demand. 

The final layer concerns producing final products, finished formulations. In this layer, there are both patented and 
generic products. However, in Bangladesh, only generic products are produced.

(iv) Politics & Regulations

Political instability and inconsistency of  political courses are a serious problem for the Pharmaceutical Industry. 

17 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-47, NUMBER-05, SEPTEMBER-OCTOBER 2019



Lack of  surveillance from govt. ministry encourages many companies to follow some unethical practices. In the 
budget of  2012-13, Pharmaceuticals industry has seen some positive moves, those are - 

n Withdrawal of  VAT (15%) and Import duty (5%) from leukocyte filter import by pharmaceutical 
companies. 

n Withdrawal of  supplementary duty (20%) and reduction of  import duty (12% from 25%) for Cartridge/ 
Membrane filters import by pharmaceutical companies. 

n Reduced duty (3% from 12%) for sandwich panel import by pharmaceutical companies. 

n Reduced duty for import of  certain pharmaceuticals raw materials (5% from 12%). 

n Extending eligibility for tax holiday from June 2011 to June 2013. 

 The declared moves will most likely result in following changes –

n Reduced duty will lower product cost for certain product classes (Anticancer drugs, Analgesics, 
Antipyretics, and Injectables) providing potentials for local pharmaceuticals manufacturers. 

n In addition, completion of  the API Park within 2011-12 ( 2020-2021) would provide pharmaceutical 
industry a cheaper source of  API, improving cost efficiency. Meanwhile, tax holiday would help reduce 
eligible producers’ (API and Finished formulation) tax obligations and achieve better return. Active Fine 
Ltd. will be one of  the major beneficiaries from the inclusion of  this sector under tax holiday.

11. Govt. Policy Support to Pharmaceutical Industry

Period of  Tax Holiday and Tax Holiday Rate

For Dhaka and Chittagong divisions (excluding dis-
tricts of Dhaka, Narayangonj, Gazipur, Chittagong 

and three hill districts)

Other divisions and three hill districts

Tax holiday period Tax holiday rate Tax holiday period Tax holiday rate

First two years 100% First three years 100%

Next two years 50% Next three years 50%

Next one year 25% Next one year 25%

12. Evaluation of Pharmaceutical Industry Life Cycle
Life Cycle of  Pharmaceutical Industry in Bangladesh can divided into four stages. The stages are:

t Introduction t Growth t Maturity t Decline

Introduction:

This is the first stage. At this stage demand for product remains low and profit margin is not satisfactory. At 
this level Pharmaceutical companies used to produce herbal products as technological progress had not made 
yet. Under the herbal segment, two major classes are Ayurvedic and Unani, and Square have the first-mover 
advantage in this sector though they will face competitions from ACME, Renata, and they are already facing 
indirect competitions from Hamdard, Herbal care, Holy drugs and few other companies. The herbal sector 
has lots of  growth potentials in the market due to the fact that, in rural areas herbal treatment is very popular, 
because of  people’s belief  that Ayurvedic treatment is better than therapeutic medicines.

Growth:

At this stage company products become familiar to customers and demand for products increases as well as 
profit margin. The overall pharmaceutical is in the growth stage, though there are sub-industries within the 
main industries which are in the different stages in the industry life cycle. If  we take the overall industry output, 
it can be seen that the growth of  the pharmaceuticals in Bangladesh is tremendous, and the industry has a 
lot of  growth potentials given the fact that, there are fierce competitions in the market and companies are 
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coming up with strategies to compete in a niche or specialize in at least in one of  the segments. Square leads 
the therapeutic segment which is a major disease class in Bangladesh due to their strong distribution system 
and key sales personnel. In animal health care medicines, Renata, ACI pharmaceuticals, Sanofi-Aventis, General 
pharmaceuticals compete with each other for major market share.

Maturity:

At this stage demand increases but competition also increases therefore company cannot make satisfactory 
profit. Homeopathic segments seem to be little in the industry shakeout stage in between decline and maturity 
due to the fact that, people do rely more on allopathic treatment rather than homeopathic medicines and this 
segment is being covered by small and medium pharmaceuticals in the rural areas and also by some doctors. To 
compete for major market share, firms focus more on introducing new brands under each therapeutic class, 
and Cephalosporins & combs, Antiulcerant, Antihistamines systemic are the major therapeutic class in which 
companies launch number of  brands.

Decline:

At this stage demand declines and company faces negative profit margins. Overall Pharmaceutical industry has 
not yet reached at this stage. But Homeopathic segments seem to be little in the industry shakeout stage in 
between decline and maturity as peoples’ faith on allopathic treatment is increasing.

Fig. 01:  Industry Life Cycle of Pharmaceuticals in Bangladesh.

13. Market Share of Pharmaceutical Industry in Bangladesh & Foreign 
Bangladesh Market Share of  Pharmaceutical Industry:

There are 276 small, medium and large local and multinational pharmaceutical companies operating in Bangladesh. 
Of  the companies, the top ten companies take up nearly 70 percent of  the total market, according to an IMS 
survey conducted in 2008.

Bangladesh’s Top Ten Pharmaceutical Companies

Rank Company Name Value (Cr. Tk.) Growth (%)

1. SQUARE 1,156.15 13.36

2. INCEPTA PHARMA 527.31 31.09

3. BEXIMCO 464.99 19.36

4. ESKAYEF 297.48 24.90

5. OPSONIN PHARMA 293.02 23.65

6. RENATA 282.21 30.75

7. ACME 278.83 7.80

8. A.C.I 255.14 6.48

9. ARISTOPHARMA 244.37 13.59

10. DRUG INTERNATIONAL 239.34 34.24

Source: Islam, M. N. & S. A. Mili (2011)
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There are several products of  different companies in the market and brands of  SPL are well accepted. Top 20 
products represent 14% of  total market and among them there are nine products of  SPL and also top ten product 
list has six names of  SPL brands on it. Top ten brands of  Bangladesh pharmaceutical industry are as following :

(i) Bangladesh’s Top Ten Products

Rank Product Value (Cr. Tk.) Share (%) Growth (%)
1. Seclo (SQA) 89.69 1.49 20.75
2. Losectil (ESF) 71.50 1.19 84.88
3. Neotack (SQA) 51.76 0.86 2.52
4. Neoceptin R (BXM) 50.94 0.84 -9.94
5. Pantonix (IAP) 47.43 0.79 20.90
6. Napa (BXM) 47.11 0.78 -1.41
7. Cef-3 (SQA) 43.75 0.73 9.50
8. Ciprocin (SQA) 43.31 0.72 -9.83
9. Zimax (SQA) 36.92 0.61 26.83

10. Lebac (SQA) 31.65 0.52 7.34
Source: Bhuiyan, M. A. R., et al, (2011)

(ii) Market Share of Bangladesh’s Top Ten Pharmaceutical Companies

Source: Bhuiyan, M. A. R., et al, (2011)

According to market share percentage, Square Pharmaceutical Ltd is also the leader by a high margin and Drug 
International has lowest margin.

14. Foreign Market Share of World’s Pharmaceutical Companies
The major five Germany, France, Italy, Spain and the UK, together accounted for over 60% of  all European 
pharmaceutical sales in 2009. The US pharmaceutical market grew by 3.0% in 2009 to $300.3 billion with highest 
growth in mail services and clinics. The pharmaceutical market in the Asia Pacific region was $69 billion in 2009 as 
against $56.95 billion in 2008. The top 10 products alone contributed $3.3 billion to the pharmaceutical market 
in the Asia Pacific region in 2009, as opposed to $2.74 billion in 2008.

According to IMS Health report, Lipitor, one of  the top performing products of  Pfizer leads the competitive 
market of  Asia Pacific region with sales revenue of  $800 million in 2009. The global pharmaceutical market is 
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forecast to grow to $1,033 billion in 2014, an equivalent CAGR of  5.0% over the next five years.

(i) Market Share of World’s Top Ten Pharmaceutical Companies

Source: Bhuiyan, M. A. R., et al, (2011)

15. Analysis of Competition
Competitive structure of  Pharmaceutical Industry in Bangladesh can be analyzed in following way:

(i) Degree of concentration 

Being Branded-generic product oriented business, manufacturers usually are able to charge a premium for 
established brands, and enjoy a relatively stable market share. As a result, the list of  top performing firms has 
been quite consistent over the years, with the leader, Square pharmaceuticals topping since 1985. Over the last 
three years, the top 4 players are consistent, with 5th  to 10th  position interchanged among 6 market players. As 
a total, top 5 firms capture on average 45% of  the aggregate market. Adding 5 more to the list brings on average 
66% of  total market to Top 10. Thus the market is very much concentrated. 

(ii) Market Dominance 

Prior to formulation of  National Drug Policy and Drug control ordinance, the market was chiefly controlled by 
MNCs, holding about 75% of  total market (1985). Since then, market structure has changed, and now local firms 
dominate the industry. At present, 97% of  local demand is met from local production, and the top 10 MNCs 
(Multi National Companies) possess only 9.05% of  market share, compared to 67.6% held by local top 10 firms.

16. Challenging Issues for Pharmaceutical Industry
For industry analysis we should not only measure performance but also take into account challenging issues that 
hamper its performance. An industry has to encounter following risk factors:

t Business Risk: It arises due to sales volatility.

t Financial Risk: It arises due to improper debt/equity ratio.

t Liquidity Risk: It arises due to lower operating cash flow.

t Exchange Rate Risk: It arises due to different currency valuation system.

t Country Risk: It arises due to political instability.
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11.30%
7.80%

6.30%

5.40%

4.10%

3.30%

2.80%

2.70%
2.60%
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The above risks are common to all industry including 
Pharmaceutical also. But there are certain challenging 
issues which affect only Pharmaceutical Industry. 
These issues are:

t Primary role is to discover, develop 
and successfully market innovative  
products to cure diseases, to ease suffering and to 
enhance the quality of  life.

t To ensure that humanity continues to benefit from 
pharmaceutical innovation.

t To define an equitable way for sharing the 
economic burden of  pharmaceutical development 
among the various segments of  society. 

t To ensure that research, development and 
application of  pharmaceuticals are conducted 
in harmony with society’s ethical and cultural 
standards.

t Other key challenges include-

v The issues of  marketing practices
v Animals used in research  and  development
v Accountability for suppliers and contractors.

17. Problems and Prospects of 
Pharmaceutical Industry

(i) Problems of Marketing

a. Because of  having no sufficient incentives in 
comparison with their effort, turnover rate of  
medical representatives is very high.

b. Most of  the time costs of  marketing hardly affect 
the price of  the medicine.

c. Professionalism in marketing is not achieved yet in 
Bangladesh like other developing countries.

d. Lack of  proper governmental laws and also less 
effective implementation of  available laws by the 
drug administration.

e. Unstable political situation and different types of  
violence.

f. Effect of  globalization that has increased the 
competition.

g. Smuggled products or counterfeits, that come 
from the neighboring countries.

(ii) Prospects of Marketing

a. Marketing system is improving in this sector and 
proper marketing may help a firm to achieve the aim.

b. For free and fair competitions marketing can play 
a major role.

c. Marketing can be regarded as one of  the most 
important weapons to face the challenges of  
open market economy.

(iii) Problems of Foreign Competition

a. Foreign competitors have more equipment, 
technology and plant facilities than that of  locally 
owned firms.

b.  Foreign competitors have their own local market 
so that they can absorb some losses here.

c.  Foreign competitors get government help in some 
cases.

(iv) Prospects of Foreign Competition

a. Foreign competitions made the country firms 
more eligible to face challenges that arose after 
the year 2005.

b. Pharmaceuticals will become more efficient in 
producing medicine which may save our lives.

c. The local firms will not face any rigorous problem 
in foreign countries as they are accustomed in 
competition with foreign firms.

(v) Problems of Export

a. Unstable political situation is one of  the vital 
reasons for not achieving the expectation in 
export.

b. Problems of  port (both sea and air) hinder the 
timely export.

c. Irresponsibility of  customs officers is a regular 
phenomenon which results in increase on the 
price and cost of  medicine.

d. Sometimes competition tends to follow unfair 
promotional activities.

e. The products of  the pharmaceuticals industries 
of  Bangladesh are yet to be standardized to be of  
world class.

(vi) Prospects of export

a. Competition is increasing the quality of  medicinal 
products.

b.  For surviving in the future, competitive 
environment is necessary.

c. Competition reduces monopolistic attitude of  the 
firms. As a result, the Customers will be benefited 
by getting quality products.
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d. Export brings foreign currencies for the country 
which is helpful for the reserve of  the country.

(vii) Problems of Customer Choices

a. One main problem is in producing rare drugs 
foreign companies are ahead of  us in terms of  
quality, experience and market share.

b. Most of  the time, to purchase the medicinal 
products is not depending on the customer 
choice. Customers buy their product according 
to the prescription of  doctors.

(viii) Prospects of Customer Choices

a. By increasing quality, more customers as well as 
market share can be absorbed.

b.  By producing rare drugs at home, the country can 
save its foreign exchange.

c.  By extensive promotional activity, customer 
choice can be driven.

(ix) Problems of Power Development

a.  Like other industries, there is a crucial problem 
faced by the pharmaceutical industries that is 
power generation problem. They are not getting 
power according to their demand.

b. ‘Red-Tapism’ of  govt. offices hinders the 
development of  power generation sector, where 
the government is not taking effective actions.

c.  Lack of  opportunity to supply the emergency 
power to smooth continuation of  production in 
pharmaceutical sector.

(x) Prospects of Support by Power  

Development

a.  By following all the rules and innovating alternative 
power supply source, this sector may enter in the 
world competitive market.

b.  Pharmaceuticals may open a big door of  prospect 
in the foreign market by power supply.

Recommendations:
From the preceding discussions, we can realize that 

the government and the Pharmaceutical industrialists 

should adopt effective measures in order to make 

good use of  the opportunities and to tackle the threats 

for ensuring   development of  the Pharmaceutical 

Industry. The following actions are suggested:

Expanding Pharmaceutical Market: 

Every Pharmaceutical company faces ever-increasing 
pressure to keep pipelines full control R&D costs, 
deliver more drugs to market and build shareholder 
value. To succeed in this environment, it needs a 
partner with the knowledge and esthetes to propel 
innovation and accelerate the drug development 
process. 

Market Development for Pharmaceutical Product:

All pharmaceutical companies in the world have now 
in competitive position and require a professional 
approach in reaching to the markets. An effective 
market development for Pharmaceutical products in 
various countries can bring key success for it. Proper 
channel should be built. The channel to such market 
is a part of  the Market Management Program, where 
the organization brings to the client the understanding 
approach to a specific market and helps the 
organization to manage the market for better profits.

Apply Field Force Strategy: 

Field  force  is  one  of   the  most  important  parts  for  
any  pharmaceutical  company. If  the pharmaceutical 
company needs to create good market share then 
Field Force, Medical Promotion Officers, Regional 
managers are the key personnel. They must know 
a better way of  marketing management. The total 
marketing strategy should be very clear to these 
people. Again with the expert field force it is not 
possible for the pharmaceutical company to sell their 
products.

Proper Distribution and Sells through the help of 
HR:

Each department of  the organization should have to 
help each other. Not only to help each other, but also 
the departmental heads work as a team to achieve the 
goal of  the organization. Human Resource department 
should be playing the key assembler of  the entire 
department. Marketing and other departments should 
help the management to take quick decisions as well. 

Introduction of new products:

The  Introduction  of   new  product  is  essential  for  
maintaining  growth  of  domestic  companies  and  also  
helps  in  promoting  of   products  of   the companies. 
Launching of  new products makes a company different 
among the competitors. Leading domestic companies 
take this issue very seriously as a matter of  prestige.
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Establishment of joint venture projects:

Joint  Venture  projects  are  profitable  for  Bangladesh,  
as  this  will  ensure technology transfer. Government of  
Bangladesh has to do much in this regard for attracting 
foreign investments to foster pharmaceutical industry.

Pharmaceutical Industry & Government have to build 
a separate plant and also a Pharmaceutical Industry 
Park for Manufacturing Medicine immediately.

Government has to employ more skilled workforce to 
enhance the performance of  Pharmaceutical Industry.

 Policy should be taken to ensure transformation of  
all pharmaceutical plants of  Bangladesh according to 
WHO guidelines for producing generic version of  
patented or molecule through ‘Reverse Engineering’. 
Active support for Research and Development (R & 
D) is needed on molecule and innovative health care 
items. 

New entrepreneurs should be encouraged to establish 
plants for producing patented necessary drugs through 
‘Compulsory Licensing’ as per regulations of  USFDA 
and UKMHRA to earn the necessary norms to export 
in prospective markets under the government support 
and supervision in the global arena.

Conclusion:
In present Pharmaceutical Industry is too much 
important to the business sector. There are many 
companies that produce high quality medicines. New 
company comes to this sector and produce quality full 
medicines. For this reason competition in this industry 
is increasing day by day. Not all firms in this sector do 
well but most of  them perform well. A new era has 
begun for Bangladesh pharmaceutical sector with the 
TRIPs agreement from 2005 and would continue up 
to 2030. These period is be very crucial and important 
for the pharmaceutical industry. New technology 
should be developed so that some new kinds of  
medicines add in the product line and it can be used 
in various establishments. Progress in Pharmaceutical 
industry means progress in economy. So we have 
discussed about both the problem and prospects of  
Pharmaceutical Industry in Bangladesh. The progress 
of  Pharmaceutical industry depends on the progress 
of  economic condition .Pharmaceutical industry also 
faces many problem. So if  we develop economic 
condition as well as overcome the problems, it will 
help a lot to flourish this industry in our country.  
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Potentiality of Japanese 5S Methodology in Bangladesh:

A Management Approach for Continuous Improvement 

Abstract

This paper aims to introduce Japanese Kaizen tool 5S system in Bangladeshi companies in a large scale for an 
accelerated and efficient production process. Through continuous improvement by implementing 5S system an 
entity will be able to generate profit by reducing losses, costs and fastening the production process along with 
enhanced quality and safety for the members associated in the whole production process. Japanese 5S system is 
widely used in various types of  industries around the world. This paper elaborates the 5S process and portrays 
the advantages associated in the system. Incorporating lessons from Japanese management system, Bangladesh 
has already introduced Kaizen tool 5S system in various manufacturing, Small and Medium Enterprises (SME), 
service, health sectors in small extent. But more expansion is feasible and desirable and ultimately can culminate 
into a massive growth scenario in Bangladesh. This paper identifies the advantages of  5S system in various arenas 
and continuous improvement leads to the betterment of  working environment which facilitates the production 
process and improves the working process of  any entity along with the assurance of  efficiency, quality and 
profitability at minimized costs and waste.

Keywords: 5S, continuous improvement, waste elimination.  

Introduction
Globally the challenge of  maintaining quality at low cost exerts pressure on the business arena. In order to 
provide quality products at low cost to the consumers, a simple method named 5S system can act fruitfully 
and efficiently. This will culminate into easy, profitable, efficient and quality workplace thorough minimizing 
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waste materials. 5S is a process which organizes 
and standardizes workplace to minimize the waste 
to achieve safe and quality working environment by 
ensuring efficiency in the production process. 5S is 
applicable in all spheres of  life. 5S system was first 
initiated in manufacturing sector and then transmitted 
to other sectors like service sector or health sector. 
Toyota is an example of  successful implementation of  
5S system (Gapp, et al., 2008). The 5S system is aimed 
to maximize profit and achieve efficiency and safety 
by minimizing the losses. It focuses on orderliness, 
cleanliness and discipline. The concept of  5S was 
initiated in Japan (Moulding, 2010). 5S theory is all 
about of  steps which are straightforward and aimed 
for continuous improvement. The contribution of  
5S is in both accelerating efficiency and effectiveness 
simultaneously.

According to Mazlan (2014), 5S technique does 
not need the knowledge of  acute technologies. 
As 5S system is simple, easy going for everyone 
and regardless size and shape, 5S technique can be 
applicable to any industry, institution or organization. 
The study of  Randhawa & Ahuja (2017) amalgamates 
the tools, advantages, catalyzing factors and obstacles 
of  5S implementation. Their study found that 
incorporation of  5S technique in any organization 
brings sustainable performance in long run. As in the 
last few decades, the global marketplace is changing 
rapidly with a variety of  products and customer 
satisfaction is oscillating simultaneously as well. It has 
become very difficult to keep pace with the changing 
wave and keep the market power and concentration. 
In order to mitigate the challenge of  continuous 
improvement for sustained customer appreciation 
and organizational performance for market 
competitiveness, 5S technique is a useful tool which 
is very simple and easy for everyone and can be used 
in any sort of  organization including life. Improved 
institutionalized achievement through continuous 
improvement with an amalgamation of  accelerated 
quality, optimized cost, enhanced productivity, timely 
product delivery, flexibility, cordial relationship among 
the workers, safety environment in the workstation 
made 5S technique very much suitable for present 
world which emphasizes on sustainable performance.   

Literature review
In post-World War II era, in order to revive the 
Japanese economy, people of  all sectors worked 

collectively for their betterment. Among the various 
factor contributing towards the miraculous growth 
of  Japan, 5S is a significant tool in this regard. Sakichi 
Toyoda and Kiichiro and Toyota engineer Taiichi Ohno 
initialized S5 housekeeping concept. Gradually with 
the utilization of  5S process in Toyota, it had become 
the historic Japanese 5S methodology that was widely 
adopted around the whole world during the phase of  
1980s. In the early 1980, Japanese Osada developed 
the 5S methodology from 5S concept(Gapp, et al., 
2008). Osada considered 5S as the keys to total quality 
management and a positive catalyst to all aspects of  
life. Japanese people used to practice 5S technique 
in wider range of  institutions. 5S technique maintains 
quality environment and discipline in the workstation. 
Japanese word Kaizen means continuous improvement 
.5S is a Kaizen tool and 5S is a system which comprises 
5 steps starting with letter S (Haghirian, 2010). 
Ghodrati & Zulkifli (2013) conducted a comparative 
study among industries considering the performance 
of  industries before and after the implementation of  
5S system. They found that irrespective to the type, 
size and production of  the organization, 5S is effective 
to enhance the organizational performance. There is 
an alignment between the aims of  organization and 
5S system. As 5S kaizen tool increases the efficacy of  
the fulfillment organizational objectives. Continuous 
improvement and enhanced performance of  the 
organization take place due to the implementation 
of  5S system. Study found that, along with the 
visible improvement in organizational performance, 
significant improvement also takes place in the work 
station in terms of  inter-personal relationship and 
working environment.

Imai (1997) considered Japanese 5-S system as an 
integral part of  production system and due to lack 
of  5-S system there can be lack of  efficiency, integrity 
and low quality output with waste in the production 
system. In order to run a 5S system, Bicheno (1998) 
emphasizes on the interest and active participation 
of  top management in their production system, 
where the management themselves practice S5 and 
maintain the commitment for continual improvement 
in their industry.  According to De Mente (1994), 
5S system can be appropriate in various form of  
institution, like- living place, educational institution, 
workstation, communities and own personal life for 
continuous improvement. Due to the implementation 
and practice of  5S, many unnoticed problems will 
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unveiled which may remain covered and unnoticed. 
5S implementation does not depend on the size and 
shape of  institution or organization. 5S is for everyone.

The study of  Gapp, et al. (2008) finds that Japanese 5S 
system emphasizes on building a better workstation. 
Building safe and descent workplace is also a major 
goal of  global stakeholder. Sustainable goals also 
include and put emphasis on descent workplace. 5S 
system is easy going steps but very impactful in this 
regard, which may culminate into fruitful outcome 
with continuous improvement. Their study also finds 
that 5S system has focus on both within the industry 
and market. Gomes et al. (2013) have illustrated that, 
5S technique can improve productivity, reduce waste, 
use available resources efficiently and in a whole 
can act significantly to overcome economic crisis. 
Chisty (2010) performed a case study on UK car 
dealership Colliers Nissan .He found that 5S system 
brought miraculous improvement in the company. 
A new impression formed reflecting high efficiency, 
profitability in different auxiliary branches of  company. 

The study of  Kanamori, Shibanuma & Jimba (2016) 
critically assessed the applicability of  5S system on 
primary health care providers in different countries 
like the USA, the UK, India, Sri lanka, Brazil, Senegal, 
Jordan and Tanzania. Their study found that, 5S was the 
starting point from where improvement started taking 
place in the hospitals where 5S was implemented. 
In lower income and middle income countries, 5S 
could bring efficiency, safety, quality care, improved 
satisfaction from patient, if  5S become incorporated 
in health care facilities. 

Methodology
This article is a qualitative research based on secondary 
sources. Collection of  data and information has been 
carried out from books (Haghirian (2010), De Mente 
(1994), Imai  (1997)) and scholarly articles (Hanna 
(2014), Randhawa & Ahuja (2017), Ghodrati & Zulkifli 
(2013), Chakrabortty & Paul (2011) and Mahbub 
(2014)), etc.     

This article elaborates the 5S process and its 
implications in Japanese firms to unlock the potential of  
5S system in Bangladeshi firms. This article is focused 
on the Japanese 5S kaizen tool for improvement 
and its potential in Bangladeshi firms. This article 
emphasizes that continuous small improvement in 
any sectors possess the potential of  robust benefit 

in long run. More research is required on practical 
implementations of  5S system, which may portray 
more accurate result. 

The 5S System
The Japanese management approach 5S system is an 
organizational approach for facilitating production 
process. The system is represented as 5S as all the five 
main Japanese words starts with the letter S.

The 5S system imparts some guidelines in order to 
improve the process of  production, so that allocative 
efficiency can be ensured maintaining high quality. 5S 
delineates the pattern how the important economic 
activity production and process of  production should 
be structured in order to be efficient and effective. The 
five phases of  5S production system are as follows:

1. Seiri (sort):

In this stage all the raw materials, machinery parts 
and equipment’s required in the production system 
are sorted. The unnecessary items are separated and 
eliminated from the workstation. Only the necessary 
items remain in the work area at the needed amount. 
The materials which remain unused are kept in another 
place. In this very first stage, with the help of  sorting, 
the important materials are identified and the unused 
materials are kept in another place separately. So that, 
the next phase of  production process can be carried 
out smoothly with the required materials which are 
sorted in the very first step of  production.  The 
necessary materials or tools are kept for continued 
using purpose. All other materials, tools, parts etc are 
stored in another place. So that, probability of  risky 
incidents or hazards gets minimized in the workplace.   

2. Seiton (set in order):

In this stage, the materials, parts or equipment which 
were sorted earlier are arranged in order. All the 
materials are kept in a well-organized order. Tidiness 
also maintained in this stage. All the parts, tools or 
materials remain in their specific place where it should 
be. The materials are ordered such that workflow 
can be maintained. The materials are kept at that 
place, where they will be used. This stage focuses on 
orderliness and straightening the materials sorted in 
the first stage. The missing items can easily identify 
when items are kept in order. Items which are used 
more frequently are kept in close to workstation.

3. Seiso (clean):

All the parts and work station are cleaned in this stage.  
In this stage, all parts, as well as the workplace, are 
cleaned. Cleanliness is considered as a daily activity 
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not an occasional one. In order to have the idea about the progress of  production process that everything is 
in the right track, the workstation should remain neat and clean always. The workstation should be cleaned on 
regular basis and all the necessary tools and materials should be placed on right position after each shift of  work. 
So that, it become easy to identify what goes where and where it should be in that time.

4. Seiketsu (systematize):

In this stage, consistency is ensured. All the activities at the workstation are arranged in a system that everybody 
remain aware of  their regular activity. Housekeeping duties are considered as everyone’s daily mandatory work 
that should be done on regular basis to improve the production process by ensuring control over the work and 
cleanliness. Quality assurance with reliability is the consequence of  the systematic arrangement of  production 
process.    

5. Shitsuke (standardize):

In the fifth stage, all the steps developed in the first four stages are standardized and transmitted to all the 
members of  workplace in order to achieve the final quality outcome and long-term goals. The aim of  this stage 
is to normalize and sustaining all the previous stages in the production process to achieve long-term goals with 
continuous improvement.

Chart: Diagrammatic representation of  5S technique (Source: Moulding, 2010)

In a Japanese context, a sixth phase, “safety,” is considered sometimes. But, following the 5S system correctly 
ensure the safe working environment.  However, a hazard increases when safety in traded off to maintain 
cleanliness. Care should be taken to avoid persuading any defected 5S system. Basically, the idea of  kaizen does 
not incorporate any massive changes but mainly small changes whose impact is far-reaching (Haghirian, 2010). 
Everyone from the top management to workers/ operators is required to be engaged in the production process. 
The top management hold responsible for setting up the goal of  the organization, to introduce the 5S system 
in the organization and to make the employee familiar with 5S system. They identify the ways to be followed 
to achieve the goal of  organization through the implementation of  5S system. The supervisors hold responsible 
to make the employee understand and to follow the 5S system. The employees are solely responsible for the 
implementation of  5S method as they are the functioning part of  an organization. Manager basically monitors the 
role played by the employees while implementing the 5S method. 

Table: Detailed meaning of 5S

Term Meaning Objective

Seiri Sort To decrease waste and loss

Seiton  Set in order To increase efficiency (A place for everything and everything in place

Seiso Shine/clean To observe, inspect and correct (Prepare the rules to follow)

Seiketsu  Systemize To reduce variables (Prepare the rules to follow)

Shitsuke  Standardize To maintain and train (Daily activity)

Source: (Moulding, 2010; Eaton and Carpenter, 2000)

Seiri (Sort) Seiton
(Organize)

Seiso
(Cleaning)

Seiketsu
(Systemize)

Shitsuke
(Standardize)

5S
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Advantages of 5S system
5S system spreads the essence of  continuous improvement and team work in the workplace. It also reduces the 

wastes, losses and injuries. It promotes safe and pleasant working environment. It promotes quality by reducing 

the defects and minimizes the costs. Allocative efficiency can be achieved with the help of  5S, as it helps to 

reduce losses and defects and lead towards optimum outcome. It also helps to gain customers confidence and 

trusts (Moulding, 2010). The simplicity of  the 5S and convenience of  implementation made it applicable for all 

levels. 5S will strengthen the team spirit and increase the responsibility towards the entity among the workers. It 

will help to create a clean, safe and productive workstation. The only challenge of  the management body of  any 

entity is to make understand all the workers about the concept of  5S to act accordingly. In order to have higher 

quality with efficiency, 5S should be practiced in the workplace (Patel & Thakkar, 2014). But if  the employees 

poorly learn the 5S implementation process then negative outcome can be found. So, proper implementation of  

5S system is desired.

Table: Benefits of 5S

Metric Benefit

Seiri 1. Cost reduction

2. Decrease in inventories

3. Efficient utilization of  work station

4. Decrease in waste and losses

Seiton  1. Increase in efficiency 

2. Ease in finding required tools

3. Fastening the process

4. Safety enhancement

Seiso 1. Decrease in depreciation of  machine/s

2. Reduction in catastrophic incidents

3. Clean work station

4. Ease in checking any possible hazardous place or tools

Seiketsu  1. Reduction in pollution

2. Determines the best possible work procedures 

Shitsuke  1. Enabling the employees to maintain the previous procedures

2. Expansion of  awareness 

3. Improvement in communication among the members

4. Overall prevalence of  cordial working environment

Source: (Patel & Thakkar, 2014).

Overall proper implementation of  Japanese 5S quality tool can significantly culminate into the following benefits. 
Like- 

Faster delivery time: Success of  many companies depends on the timely delivery of  final output. 5S fastens 
the delivery time. Final output can be delivered more rapidly. Implementation of  5S reduces the wastes and gap 
between order received and delivery. 

Less delay: As workstation development takes place with 5S implementation. Raw materials, tools, machines 
and the entire document remain well-organized. Thus, with the faster delivery the number of  delays becomes 
fewer. This decreased delay enhances the reputation of  an organization. Thus, 5S implementation not only 
fastens the delivery of  the products, but also reduces the delays to send products to the desired place or buyers.
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Improved quality: With the continuous 
improvement, product gets developed day by day. 
Not only the product, but also the workstation’s 
environment quality also gets improved.

Cordial relationship among the workers: 
With the repetition of  same processed continuously 
the understanding among the workers become easy 
and more cordial than before. The rearrangement 
of  the workplace ensures the standardization of  the 
working process and meets the needs of  the workers. 
Improved communication takes place between the 
employee and employer. 

Enhanced efficiency: Efficiency gets increased as 
productivity gets accelerated. Proper 5S implementation 
ultimately helps to increase productivity and thus 
efficiency by reducing the down time. As efficiency 
increases, then it also saves energy resources. More 
efficiency helps to fulfill the desired goals.

Increased profitability: When production 
quality gets developed continuously then increased 
productivity and profitability finally increases the 
profitability of  any entity/ organization.

Reduced wastes: The materials which are required 
in the production process are kept in order and wastes 
are cleaned timely. Orderliness and cleanliness helps 
to keep the wastes at minimum level. 

Prompt production process: Less time is required 
to find the lost items or to detect the defected parts 
when 5S get implemented properly. Production 
process becomes prompt. 

Fewer inventories: Due to reduced waste, fewer 
inventories remain in the production process. A 
homogeneous environment of  the workstation fastens 
the production process and by reducing inventories, 
desired amount of  products are produced just in time.  

Increased safety: Few hazardous incidences help 
to increase safety in the workstation when 5S is 
successfully implemented.

Reduced risk: As the workstation remains well-
maintained. Thus, the risk gets reduced in the 
workplace when 5S method is properly implemented. 

Successful firms practicing 5S 
system worldwide
After the Second World War, the collective initiative 
of  Sakichi Toyoda and Kiichiro and Toyota engineer 

Taiichi Ohno was the 5S concept and gradually with 
the utilization of  5S process in Toyota, it had became 
the historic Japanese 5S methodology that was widely 
adopted around the whole world during the phase of  
1980s (Gapp, et al., 2008). Gradually the whole world 
is incorporating 5S technique in their production 
process irrespective of  manufacturing, service, health, 
industries. Boeing is not an exception. Boeing also used 
5S approaches to ensure safety in their production 
process (Ansari & Modarress, 1997). Toyota’s lean 
manufacturing system is appreciated and followed by 
many other companies. Eliminating waste, not only 
materials but also immaterial like time wasted by 
consumers while waiting to purchase the product, are 
reduced through continuous improvement. Through 
practicing 5S system, communication between people 
and technologies become more cost-effective and 
efficient in the workstations. Toyota philosophy 
want focused on reducing overburden and stress. In 
technological industries, products changes frequently. 
So it is very difficult to keep the buyers constant in 
term of  satisfaction. In order to provide products with 
zero computer problems (bugs) and high quality, Intel 
also incorporated 5S technique in their production 
process. Famous brand Nike also implemented 5S 
as a tool in their production process for achieving 
many benefits. Like Toyota, Ford also practices lean 
management in production process through practicing 
5S technique. They consider spending for improvement 
will generate efficiency and reduce waste. Nike, John 
Deere, Textron etc. uses 5S technique (Hanna, 2014).

5S practice in Bangladeshi industries
Mahbub (2014) showed that British American 
tobacco, which is a reputed and success multinational 
company operating in Bangladesh follows 5S system 
in its production process. The parts and materials 
maintenance process of  British American Tobacco 
is flawless because of  the adoption and practice of  
5S system. Chakrabortty & Paul (2011) found in 
their study that, the garment manufacturing sector 
can be more efficient in product delivery and quality 
improvement with the incorporation of  5S in their 
manufacturing strategy. Workplace management 
with the improvement of  safety through continuous 
improvement is the outcome of  5S system. Cleanliness 
is ensured and unused products get removed 
when 5S system in incorporated in the production 
system. Rouf  et al. (2017) conducted a study on the 
effectiveness of  5S principle on health care industries 
in Bangladesh. Their study found that irrespective of  
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location, 5S principle can be applicable to any heath 
care industries. Their study stated that significant 
development takes place in the hospitals which 
had undertaken the 5S principle and implemented 
accordingly. Improvement was taken place in the 
safety, cleanliness and satisfaction of  the health care 
receivers. Ashraf, Rashid, & Rashid (2017) also found 
in their study that 5S system is also implementable in 
food and beverage industry of  Bangladesh.

Conclusion
5S implementation can lead the organization to the 
path of  optimized resource use, efficient productivity, 
effective employee-employer relation, profitability 
in safe workstation holding the scope of  continuous 
improvement. Though 5S technique seems like a 
housekeeping tool but gradual up gradation of  this 
tool through Toyota shaped 5S in to a compact 
methodology from a conceptual idea.  5S technique 
can easily be applied to any organization because of  
its simplicity and easy going characteristics. This 5S 
principle can be used in manufacturing sectors, service 
sectors, food and beverage, small and medium industry, 
and health and other industries. 5S technique helps 
to increase the organizational competitiveness. 5S 
implementation has some obstacles like the challenge 
of  participation of  top management to bottom one 
in the process. The successful implementation of  5S 
system can take place when participation of  every 
member can be ensured. Along with the pace of  
current world, some Bangladeshi companies are also 
practicing 5S technique in their production system. 
But robust implementation of  5S system can play a 
catalytic role in massive efficient, profitable and safe 
workplaces. Currently, world is focusing on sustainable 
development. When continuous development takes 
place then only things become more inclusive and 
sustainable.  If  Bangladesh can adopt the 5S technique 
both in public and private sectors robustly the 5S 
system will lead to sustainable development in this 
regard. Since, 5S can act a quality improvement tool 
for ensuring sustainable development.  
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Abstract

Bangladesh Government has been pursuing its PFM reform activities since its independence. One of  the reform 
outcomes was to design and develop 13 digit Chart of  Accounts in 1998 under the RIBEC project. Since this13 
digits code was not capable of  dealing with further reform of  PFM system it has been abandoned and replaced 
by a newly designed and developed 56 digits Budget and Accounting Classification System (BACS). This study 
considered the effectiveness of  the new BACS and found it quite effective to produce improved PFM outcome. 
The new Chart of  Account follows the fundamental principles to be followed in its design and development. It is 
capable of  - adopting accrual accounting system in government; implement International Public Sector Accounting 
Standard (IPSAS), produce General Finance Statistics (GFS) as per IMF requirement and produce COFOG report 
as per United Nations requirement. Further research areas on the implementation of  BACS have been identified. 
This paper also highlighted on some challenges faced by the stakeholders during the implementation of  new 
BACS and recommended some measures to be undertaken to address these challenges. 

Keywords : Governance, Accountability, Transparency, PFM Reform, Chart of  Accounts, Budget and Accounting Classification 

System, Government Finance Statistics, Classification of  Function of  Government, International Public Sector Accounting Standard.

Part-I : Introduction
Background

Public Financial Management (PFM) reform is a key factor for improving the governance, accountability and 
transparency in Bangladesh (Finance Division, MoF, 2018). Successive Governments have been continuing Public 
Financial Management (PFM) reform activities since the independence of  Bangladesh. However, the present 
phase of  PFM reform as reported by Finance Division, MoF (2017) began with the formation of  Committee 
on Reform in Budgeting and Expenditure Control (CORBEC) in 1989. On the basis of  recommendation of  this 
committee Reform in Budgeting and Expenditure Control (RIBEC) project funded by DFID was launched in 
1995 and ended in June 2002. RIBEC has introduced 13 digits new digital classification chart in 1998 to facilitate 
automation process of  government accounting system in Bangladesh. Thereafter, Financial Management Reform 
Program (FMRP) was launched in 2003 and continued its operation until September 2009. FMRP launched in-
house grown Integrated Budget and Accounting System (iBAS) software for automating government budget and 
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accounting functions across the country. iBAS was a 
Local Area Network (LAN) based automated system 
that established links with DCA/DAO/CAO offices 
throughout the country. This project was followed by 
Deepening of  Medium Term Budgetary Framework 
(DMTBF) and Strengthening of  Financial Accounting 
Projects under Strengthening Public Expenditure 
Management Program (SPEMP) in April 2009 
funded by multi-donor Trust Fund. The new Budget 
and Accounting Classification System (BACS) was 
developed and upgraded version of  Integrated Budget 
and Accounting System (iBAS++) has been designed 
under these projects. However, the newly developed 
56 digits BACS and (iBAS++) were not implemented 
until July 2018. After the end of  the SPEMP program, 
GoB continued the reform initiative under GoB 
funded Public Expenditure Management Strengthening 
Program (PEMSP) since 2014. Under this program, 
the government of  Bangladesh implemented newly 
developed Budget and Accounting Classification 
System (BACS) along with the advanced version of  
Integrated Budget and Accounting system (iBAS++) 
in 2018.  Many experts consider introduction of  BACS 
and iBAS++ as a land mark events of  PFM reforms in 
Bangladesh. Part I of  this article provides some back 
ground and introduction regarding the study. Part II 
briefly reviewed the available literatures on the Chart 
of  Account. Part III briefly described the methodology 
of  the study. Findings of  the study including reasons 
for abandoning 13 digits codes, structure of  the 
new BACS, strength of  new BACS, implementation 
challenges, further research requirement and 
recommendations are briefly stated in Part IV of  this 
article. A brief  conclusion has also been included at 
the end of  this report.  

Objective/Research Question

Although reform is a continuous process, a pertinent 
question may be raised as to why it was necessary to 
abandon the existing 13 digits coding system within 20 
years of  its implementation. 

The specific objectives of this study are: 

a. to find out the root causes that compelled the 
government to abandon the 13 digits budget and 
accounting classification system within 20 (twenty) 
years of  its introduction in Bangladesh; and 

b.  to examine the strengths and weaknesses of new 56 
digits BACS and find out any challenge (if  any) that the 
users are facing during implementation  of new BACS 
in budgeting, accounting and reporting process.  

Part-II : The Conceptual and 
Theoretical Framework
Importance of Public Financial Management (PFM) 
system

A variety of  stakeholders use government financial 
data for different purposes such as  formulating policy 
and making decisions on sectoral allocation of  funds, 
monitoring the performance of  various government 
programs, establishing accountability for budgetary 
compliance and analyzing overall economic impact 
of  government policies. Citizens and civil societies 
generally ask some basic questions regarding public 
finance, such as, where the resources came from, for 
what purpose they were applied, who was responsible 
for resource mobilization and utilization, and what 
was achieved. PFM scholars like Jacobs et al (2009) 
and Saxena et al (2014) suggest that a well organized 
and systematic classification of  budget and accounts 
is supposed to address these questions and allow a 
meaningful analysis of  the government’s use of  public 
resources. Cooper and Pattanayek (2011) argued that 
timely delivery of  specific financial information on 
government activities is an important function of  an 
effective accounting and reporting system. They also 
suggest that a well functioning PFM framework should 
include an effective accounting and financial reporting 
system to support fiscal policy analysis and budget 
management. The accounting and reporting system 
should capture, classify, record, and communicate 
relevant, reliable, and comparable financial information 
for proper budgetary accounting and diverse reporting 
including reporting of  actual against approved budget 
estimates. It should also be capable of  producing 
general purpose financial reporting and adequate 
management information and statistical reporting. 

The Chart/Code of Accounts (COA)

Chart of  Accounts, Code of  Accounts (CoA) and 
Classification Chart are synonymous terms often used 
in accounting and public finance literature. Cooper and 
Pattanayek (2011) termed Chart of  Accounts (CoA) 
as a critical element of  Public Financial Management 
(PFM) for classifying, recording and reporting 
information on financial plans, transactions and events 
in a systematic and consistent way. Saxena et al (2014) 
considered CoA as the linchpin of  a government’s 
accounting and reporting system and serves as a key 
tool to meet its business requirements. Budget and 
Accounting Classification Manual (FD, MoF, 2017) 
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termed the newly developed 56 digits CoA as Budget 
and Accounting Classification System (BACS). CoA 
establishes basic foundation of  general ledger based 
double entry accrual accounting system. Configuration 
of  CoA represents the hierarchical structure of  
groups of  classifications (segments) of  information 
requirement. Each segment has discrete information 
and can be combined with the others to create 
financial reports and enforce controls with a view to 
meeting the needs of  various users and complying with 
the laws and regulations in the PFM area. For effective 
management, the CoA should cover all transactions 
flows and balances (stocks) of  the reporting entity 
for budget management and general purpose financial 
reporting (Saxena et al, 2014).

Cooper and Pattanayek (2011) observed that the 
CoA’s definition and use in government systems 
are influenced by different PFM tradition. Countries 
have developed different approaches to address the 
information requirements of  governments and as a 
result actual practices differ across countries. This is 
also due to the fact that each country based on its 
legal and administrative tradition, needs to have 
system that caters to specific control and information 
requirements for government budget management. 
Since constitution of  Bangladesh distinguishes 
between charged expenditure (not voted) and other 
expenditure (voted) and therefore Bangladesh CoA 
must be able to comply with this constitutional 
requirement. This compliance may not be required 
for many other jurisdictions. 

Major objectives of Chart of 
Accounts (CoA)
Saxena et al (2014) suggest that an ideal CoA should 
meet the following seven major objectives:

Control: CoA need to focus on various control 
mechanism such as budget appropriation control e.g. 
budget versus actual; fund control e.g. consolidated 
fund and other special fund such as public accounts of  
the republic and other fiduciary control. 

Accountability: Under the PFM system the 
government is accountable to general public at large 
through parliamentary accountability mechanism. 
Executive agencies such as ministries, divisions and 
departments are accountable against their allocated 
responsibility to the government. This can be 
achieved by tracking the transactions related to each 
administrative entity through an appropriate audit 
trail. CoA configuration need to respond to these 
accountability requirements.

Budget management: It refers to formulation, 
execution, reporting and day to day monitoring of  
budget. Implementation of  comprehensive system of  
budgetary accounting for tracking budget allocations 
and their uses at each stage of  the expenditure cycle 
should cover any increase or decrease of  budget 
allocations during the year through supplementary 
budget authorizations, expenditure commitments and 
other financial obligations.    

Financial planning and Management: For 
effective financial planning, cash management, 
and assets and liabilities management CoA design 
must focus how the assets and liabilities should be 
categorized and, at what aggregated level the cash and 
liquid assets should be monitored. 

Management Information: All line agencies may 
not require same level of  detail and disaggregated 
information for day to day decision making, therefore 
it may not be necessary to track such information for 
the whole of  government. Rather, the individual line 
agency should be able to track such detail information 
by using their own detailed accounts codes as long as 
these are linked to higher level codes which are used 
for consolidation of  accounting data across the whole 
of  reporting entity. 

General Purpose Financial Reporting: The 
accounting system should be able to prepare financial 
statement and reports in accordance with national and 
international accounting standards such as International 
Public Sector Accounting Standards (IPSAS). General 
purpose financial statements need to be prepared for 
different users such as public, parliament, creditors/ 
donors with adequate information regarding the 
financial reporting entity.

Statistical reporting: Statistical reports such 
as General Finance Statistics (GFS) need to be 
generated for macro economic analysis, international 
comparisons and reporting to international 
organizations such as IMF. A Chart of  Accounts 
compatible with the IMF General Finance Statistics 
Manual (GFSM) is therefore, desirable for ensuring 
auto generation of  GFS compliant report from the 
same accounting information. 

Key Principles and Factors for Designing the Chart 
of Accounts

Saxena et al (2014) identified three basic principles 
of  classifications of  chart of  accounts. These are 
homogeneity, independence and comprehensiveness.  
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Cooper and Pattanayek (2011) also agreed to these 
three basic principles and added some more factors 
that need to be considered in designing a CoA. These 
principles and factors are briefly discussed below:

Comprehensiveness: The CoA should be 
comprehensive enough to capture all required 
information and needs to reflect not only the budget 
framework but also the accounting framework. Budget 
classification should not be different and should be 
embedded in government accounting classification. 
The accounting and reporting system should be the 
primary source of  financial information for reporting 
on budget execution. However, the accounting and 
reporting system may have additional classification 
to meet the financial management needs and comply 
with accounting standards. 

Adequate granularity: The segments and sub-
segments of  CoA should be designed to facilitate 
many possible combinations of  data elements 
necessary for control and reporting purpose. Each 
segment should have sufficient data to meet all control 
and accountability, management, and reporting needs 
of  various stakeholders. 

Independence: Each classification should have 
defining characteristics that are different from and 
independent of  the others.

Avoiding redundancy:  There is no need for 
independent segment in the CoA if  the related 
information could be derived from another segment. 
Where there are multiple classifications, it is useful to 
explore the relationship between those classifications. 
The requirement of  GFS classification can be derived 
from economic classification and the United Nations 
Classification of  Function of  Government (COFOG) 
can often be derived either from the administrative 
classification or the program classification.  It also 
helps to reduce the volume of  data capture which in 
turn reduces the chances of  data input error. 

Homogeneity: Each of  the classification schemes 
should have a unique set of  defining characteristics to 
which every transaction must comply. Homogeneous 
numbering system and structure helps make CoA user 
friendly and reduces chances of  coding errors. 

Unified Framework: A unified CoA is configured 
with a hierarchical set of  linked codes based on parent-
child relationships, with lower level codes being used 
by individual accounting units and higher level codes 
used for consolidation of  financial information.

Sometimes individual accounting units require some 
flexibility in designing their own specific accounting 
codes at a detailed level to capture specific information 
for internal management and control of  their units. 
However, the CoA framework should be unified to 
ensure that at least the information at the aggregated 
levels uses the same accounting classification to ensure 
consistency between the two sets of  accounting data. 

Scalability: The CoA should be flexible for future 
additions and changes as far as possible. It should 
be capable of  capturing additional data in future, 
particularly when such information has been identified 
as part of  an ongoing PFM reform program. Providing 
room for growth can help ensure a CoA remains 
relevant for a long period of  time as the business 
environment, regulatory requirement and reporting 
needs evolve.  

Standard Classification of 
Government Fiscal Operations
Jacobs et al (2009) argues that governments typically 
classify fiscal data on more than one attribute. Cooper 
and Pattanayek (2011) also agreed to this notion 
and identified the following classifications that are 
essential for controlling, managing and reporting on 
the implementation of  government budget:  

Administrative classification: CoA has to 
be classified according to the administrative unit 
responsible for collecting revenues and utilizing funds 
(e.g., the ministry of  education, health, etc., and at 
a lower level, schools and hospitals etc.). A typical 
administrative classification is organized into multiple 
levels of  hierarchy, such as ministries, departments, 
divisions, and cost centers. It is usually the main basis 
for establishing accountability in budget management. 
Bangladesh budgetary system requires parliamentary 
votes for appropriations by different administrative 
ministries and therefore requires such administrative 
classification.

Economic classification:  Transactions are classified 
on the basis of  the economic nature of  resources (e.g., 
pay and allowances, goods and services, transfers, 
subsidies, etc.). Economic classification is the basis 
for macroeconomic analysis, monitoring of  fiscal 
aggregates, and micro-level control over the use of  
resources. This classification is fundamental to input-
based budgeting structures. Economic classification 
also forms the base for structuring financial statements.
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Functional classification: Transactions are classified 
on the basis of  their broad purpose or objectives (e.g., 
education, health, defense, agriculture, energy etc.). 
Functional classification is useful for policy formulation 
and analysis, resource allocation decisions at the 
macro-level, historical analysis of  public spending and 
cross-country comparisons. 

Program classification: Transactions are classified 
in accordance with government’s policy objectives. 
Program is a group of  activities carried out to meet 
a specific policy objective. Programs typically identify 
the goals and policies that the government spending 
is expected to serve (e.g., preventive healthcare for 
all) and are usually sub-divided into homogenous 
activities (e.g., vaccination) required to meet the goals. 
A program classification transparently establishes 
a government’s policy priorities, as reflected in 
the budgetary allocations, and forms the basis for 
monitoring and evaluating performance by allowing 
the specification of  measurable program targets in 
terms of  outputs and outcomes. 

Geographic classification: Captures transactions 
on the basis of  locations where revenues were 
generated and expenditures were incurred (e.g., 
regional distribution of  tax collections, location of  the 
beneficiaries of  government subsidies and transfers, 
etc.). A geographic classification is useful in inter-
regional analysis, particularly in studying the regional 
impact of  government policies. 

Source of Financing Classification: Governments 
also use source of  financing classification to associate 
expenses with the funds that financed them and 
classification of  beneficiaries of  government transfers 
and subsidies. 

Saxena et al (2014) made a cautionary note that 
successful implementation of  a multi-segment 
classification system depends on the level of  
automation achieved in transaction processing and 
accounting. Given that computerized and automated 
integrated budget and accounting system (iBAS) has 
been in use since 2010, implementation of  multi-
segment classification system should not face any 
major difficulty in Bangladesh.  

Part-III : Methodology
Issues Identified for the Study

As mentioned in PART 1 the major objective of  this 

study is to find out the root causes that compelled 
the government to abandon the 13 digits budget and 
accounting classification system within 20 (twenty) 
years of  its introduction in Bangladesh; and to 
examine the strengths and weaknesses of  new 56 
digits BACS and find out any challenge (if  any) that the 
users are facing during implementation of  new BACS 
in budget preparation, budget execution, accounting 
and reporting process.  

This study tries to find the answers of  the following 
questions:

n	 Whether BACS classifications were made in 
accordance with Government Finance Statistics 
Manual (GFSM) or not?

n	 Whether GFS reports generated from iBAS++ 
system is in accordance with IMF requirement?

n	 Whether budget sectors included in BACS match 
with the United Nations Classification of  Function 
of  Government (COFOG) classification? 

n		 Whether the new BACS would support program 
budgeting in future? 

Methods of Collecting Information
The study is explorative in nature. Data and 
information were collected from both primary and 
secondary sources. PFM documents published by 
the Ministry of  Finance such as PFM Reform Strategy 
2016-2021, PFM Action Plan 2018-23, Budget and 
Accounting Classification Manual 2017, Annual 
Development Plan (ADP) published by the Planning 
Commission, annual budget documents, documents 
relating to 13 digits codes, technical notes provided 
by IMF missions regarding 56 digits new Budget 
and Accounting Classification System (BACS) were 
analyzed as a secondary source of  data.  

Key personnel who played important roles in planning 
and designing BACS and the key persons who are 
playing important roles in implementing new BACS 
were interviewed. A semi-structured face to face 
interview questionnaire has been prepared for 
this purpose and shown in Appendix-1. Some key 
stakeholders of  new BACS were also interviewed 
to get their feedback regarding the benefits, user 
friendliness and difficulty (if  any) faced by them during 
the preparation and execution of  budget, accounting 
of  actual transactions and generating reports for 
decision making purpose under the new system.

In order to ensure spontaneous participation in the 
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interview declaration was given that to the effect that confidentiality would be maintained. Findings from the 
interviews would be reported in a manner where specific statements could not be attributed to particular 
individual or group.

Interview Guide
The interview guide shown in Appendix-1 was prepared for conducting face-to-face interview with the 
stakeholders from Ministry of  Finance, Office of  the Comptroller and Auditor General of  Bangladesh (OCGA), 
Controller General of  Accounts (CGA) and Strengthening Public Expenditure Management Program (SPEMP). 
These questions dictated the topic or issues and were followed up by supplementary questions for more 
clarification and in-depth understanding. Duration of  each interview was of  one hour to one and haft-hours. 
Detailed notes were taken during interviews. Since interviews have a long and practical experiences on PFM 
reforms in Bangladesh, some interviewees were directly engaged in designing the new Budget and Accounting 
Classification System (BACS) and other interviews are working in the field levels for implementation of  BACS it is 
expected that they would be able to give authentic input regarding the limitations of  old 13 digits code, strength 
and weaknesses of  new BACS and challenges faced by them during the implementation stage.  

Scope of the Study
The scope of  this study was quite limited. It only focuses on overall design of  the Chart of  Accounts (CoA) but 
did not conduct detailed study on each of  the nine segments of  CoA. Each segment of  CoA demand specific and 
detailed study for evaluating effectiveness of  each segment of  the coding system. Moreover, chart of  account is 
only one aspect of  Public Financial Management (PFM) system. Other integral parts of  this system such as macro 
economic framework, resource mobilization, debt management, planning and budget process, public sector 
performance management have significant effect on the outcome of  the PFM system.

Part-IV : Findings of the Study
Structure of 13 Digits Code

Documents related to 13 digits Chart of  Accounts (CoA) which was developed by RIBEC and replaced previous 
major head-minor head account classification system in 1998 has been studied thoroughly. The 13 digits coding 
structure and its uses are shown in the following two tables:

Four levels 13 digit coding structure
Level 1
(Legal)

Level 2
(Organizational)

Level 3
(Operational)

Level 4
(Economic)

1 digit 4 digits 4 digits 4 Digits

Examples
1-Consolidated Fund Receipts                                                                                              1211-Land Revenue

2-Charged Expenditures         0101-President’s Office                                                        4601-Staff Salary

3-Other Expenditure               2721-Medical Colleges        0047-Cox’s Bazar                     4501-Officer’s Salary
                                                                                             Medical College

5-Development Expenditure   2711- Directorate ofHealth   5011-Establishment of                6821- Furniture Purchase
                                                                                                      Kushtia Medical College

Abandonment of 13 digits code
As shown in Appendix-1, the first interview question was asked to identify the reasons for abandoning this 13 
digits code in 2018. Technical notes documents provided by the three IMF technical assistance missions in 2009, 
2011 and 2014 have been thoroughly studied. All the respondents agreed to the fact that Bangladesh could not 
reform its public financial management (PFM) keeping the 13 digits code in place. They have mentioned some 
fundamental defects in designing the coding system and explained them with practical examples. All three IMF 
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missions, on the other hand, categorically identified 
the weaknesses of  13 digits coding system. Based on 
the response from interviewees and technical notes 
of  the IMF missions, most important disadvantages of  
the 13 digits coding system can be summarized below:

Not properly designed:  Did not follow basic 
principles applicable for designing a chart of  account 
primarily for government budget and accounting 
purpose but eventually for overall public finance 
management. 

Analytical information not available: The 
existing code comprises four segments of  classification 
namely: legal code (1 digit); institution (4 digits); 
function (4 digits); economic (4 digits). Except the 
legal code, each of  the other segments provides two 
levels of  disaggregation, but the overall structure do 
not facilitate multiple combinations of  data elements 
necessary for control and reporting purpose. The 
segments do not have the capacity to generate 
sufficient data to meet all control and accountability 
and reporting requirements of  various stakeholders. 

Improper grouping and alignment of 
accounts: Groups that were placed within level-1 
are not homogenous. For example, Consolidated 
Fund receipts and Development Expenditures are 
two separate issues and should not remain in same 
segment. As a result, data from these two groups 
cannot be consolidated.

Existence of numerous redundant accounts:  
745 codes out of  existing 1590 codes were redundant. 
These codes were created to meet specific demand 
which has no relevance at present. These redundant 
codes need to be cleaned up. 

Limited room for expansion: The coding system 
have 4 levels with 13 pre-defined codes, which are 
fixed in nature and cannot be increased or decreased. 
This coding system does not have any specific code 
for capturing own source for budgeting. In addition to 
spending grant money, the autonomous bodies and 
state owned enterprises (SoE) also spend money from 
their own source. Around 200 autonomous bodies 
and state owned enterprises (SoE) remained outside 
the purview of  government budget and accounting 
system. Since no code is available for own source 
funding in 13 digits code, this coding system would fail 
to include extra budgetary entities into the whole of  
government budgetary system. 

Not consistent with modern accounting 

standard: The 13 digits code is not consistent 
with the modern reporting standards such as 
International Public Sector Accounting Standards 
(IPSAS), Government Finance Statistics (GFS), etc., 
and therefore extensive manual data manipulation is 
involved in producing fiscal reports. This potentially 
limits the accuracy, detail and timeliness of  these 
reports.

No fund classification: Although Bangladesh 
constitution and the Public Money and Budget 
Management Act, 2009 (PMBMA) use the concept of  
a fund i.e. consolidated fund and public accounts of  the 
republic, the existing 13-digit classification does not 
include a fund classification. Fund classification helps 
to identify different sources of  fund for implementing 
one single program.

Above mentioned limitations in designing the 13 digits 
chart of  account (CAO) have had long lasting impact 
on the ability of  the PFM system and eventually failed 
to provide required financial information for making 
key decisions and therefore had to be abandoned. 
All the key stakeholders who were interviewed 
considered designing the new BACS as quite relevant 
and a milestone initiative in the field of  PFM reform in 
Bangladesh. 

Broad Structure of new Budget and Accounting 
Classification System (BACS)

Budget & Accounting Classification Manual, 2017 has 
been thoroughly studied for understanding the new 
Budget and Accounting Classification System (BACS). 
Responses from the interviewees who were engaged 
in designing and implementing the new BACS also 
helped further in-depth understanding of  the author. 
Overall structure of  the 56 digits new BACS is shown 
in next sections.

Overall Structure of BACS

The overall structure of  the new BACS comprises 
of  9 segments which are divided into three parts- 
Core Part, Additional Part and Reporting Part. The 
‘Core Part’ has 37 digits and four segments. These 
segments are Organization (13), Operation (9), Fund 
(8) and Economic (7) digits. In fact, core segments are 
those that involve a user of  the accounting system to 
describe their transactions through providing input 
into the system. This way transaction are posted or 
recorded in the general ledger. The overall structure is 
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shown in the following table:

Table showing overall Structure of the new Budget and Accounting Classification system
Type Segment 

Name
Digits Purpose

Core Posted Segments

Organization 13 Identifies organization type (Budgetary central government, 
extra-budgetary central government, local government, 
public non-financial institutes, public financial institutes), 
Ministry/Division/Department/unit

Operation 9 Operating (General, Special, Support, Transfer to local 
Government)/ Development (ADP/non-ADP) and more 
details for development program, scheme and projects

Fund 8 Consolidated fund and Public account of  the republic and 
further details of  consolidated fund such as general fund, 
specific foreign fund and foreign grant

Economic 7 Economic nature of  transactions such as tax revenue, pay & 
allowances, goods and services, etc

Additional Posted 
Segments

Mode of  Financing 1 Project financing such as reimbursable project aid through 
GoB (RPA through GoB), RPA through special account, 
Direct Project Aid (DPA)

Location 9 Location of  transaction Union/ Thana/ District/ Division 

Non posted (derived/ 
reporting) Segments

Authorization 1 Parliamentary requirement, charged expenditure and other 
expenditure (voted)

COFOG 4 United Nationals Classification of  function of  Government 
(COFOG) in 10 categories

Budget Sector 4 Bangladesh Government’s own sector classifications (14 
Sector) Identify purpose of  transaction in accordance with 
IMF’s Classification of  Function of  Government (COFOG)

Total Number of Codes 56

  

Pictorial representation of New Budget and Accounting Classification (BACS)
Posted Segments

(Require data entry)
Non-posted Segments

(No data entry is required)

Core Part
(4 parts, 37 digits)

Additional Part
(2 parts 10 digits)

Reporting Part
(3 parts, 9 digits)

Organizational
(13 digits)

Operational
(9 digits)

Fund (8 
digits)

Economic 
(7 digits)

Mode of  
Financing 
(1 digit)

Location 
(9 digits)

Authorization 
(1 digit)

COFOG 
(4 digits)

Budget 
Sector (4 

digits)

Organizational Segment
Organizational segment is hierarchical in nature. First one digit is for Public Sector Entity, next two digits are 
for Ministry/Division, next two digits are for Directorate or Department, next two digits are for Subordinate 
Office/Institutional and last six digits are for the Institutional Unit at the bottom of  the hierarchy. First digit of  
this 13 digits segment has been kept for public sector. It is a new dimension of  BACS that encompasses the 
comprehensiveness principle of  chart of  account. The key benefit of  identifying the type of  public entity is that 
it will enable recording of  the budgets and accounts in iBAS++ of  a broader set of  government entities beyond 
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the budgetary central government. A new element at the start of  the administrative segment can identify the 
type of  public entity e.g. 1-Budgetary Central Government, 2- Extra-budgetary Central Government, 3- Local 

Government, 4&5-Other General Government, 6- Non-financial Public Corporations and 7-Public Financial 

corporations. Using this additional coding element for the type of  organization, coverage of  accounts may be 

extended to include all autonomous bodies, local governments and state owned enterprises (SOE) and, to 

enable implementation of  IPSAS and reporting GFS for the general government.

Operation Segment

Operation segment allows budget and accounting data to be captured on the basis of  operations. It has four 

dimensions such as Activity, Sub-Activity, Task/Scheme/Project Group and Task/Scheme/Project. First one 

digit is for defining the activity either 1-Operating Activity or 2- Development Activity. Next one digit is for Sub-

Activities. Sub-Activities under Operating Activity are 1-General Activity, 2-Special Activity, 3-Support Activity, 

4- Transfer to Local Governments. Sub-Activities under Development Activity are 1-Non-annual Development 

Program and 2-Annual Development Program. Next 5 digits are for Task/Scheme/Project Group. Next two 

digits are for specific Task/Scheme/Project.
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Fund Segment

he purpose of  the Fund Segment is to identify and control where funds will be drawn from at the time payment 

is made. This segment distinguishes between transactions of  the Consolidated Fund and transaction of  the 

Public Accounts of  the republic. Within the Consolidated Fund, the fund segment also distinguishes between 

transactions using fund that are not restricted. Previous 13 digits classification system did not have this Fund 

Segment. First one digit is for Type such as 1-Consolidated Fund, 2-Public Account of  the Republic and 3-General 

Fund. Next one digit is for Sub-Type such as 1-General Fund, 2-Specific Foreign Grant, 3-Specific Foreign 

Loan. Next three digits are to capture data regarding the source of  fund such as GoB, Foreign Government’s 

Organizations/International Organizations etc. Next three digits are to capture specific component/agreements 

related to that funding.

Economic Segment
The purpose of  economic segment is to facilitate accounting, reporting and control in accordance with international 

standards. It also provides data about Government receipts and payments in a form useful for macro-economic 

modeling and preparation of  the national accounts. First one digit is for ‘Type’ that indentifies each of  the major 

elements, such as revenues, recurrent expenditures, assets etc. Next one digit is for ‘Category’ which provides 

high level aggregation of  each major element, such as Tax Revenues, Non-Tax Revenues etc. under ‘Revenue’ 

head and Compensation of  Employees, Goods and Services etc. under ‘Expenditure’ head. Next one digit is 

for Sub-Category that provides aggregation of  sub-elements of  each major element. Next one digit is for ‘Item’ 

which provides the breakdown of  each sub-element. Next one digit is for ‘Sub-Item’ that provides lower level 

ormation for the head of  ministries/institutions to analyze plan and monitor the revenue /expenditure. Next 

two digits are ‘Detail’ that provide information for decision makers to further disaggregated form.

Levels of Fund segment
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Level-1 aggregated level reports by economic segment will give following information for the users:

Economic Segment (7 digits)
Level-1 (01 digit)

Code Type Mode of Transactions
1 Revenue Cash inflow

2 Capital Receipt Cash inflow

3 Recurrent Expenditure Cash outflow

4 Capital Expenditure Cash outflow

5 Holding Gains/Losses Gains and Losses in Assets and Liabilities

6 Volume Change Gains and Losses in Assets and Liabilities

7 Assets Inflows, Outflows and Stock of  Assets

8 Liabilities Inflows, Outflows and Stock of  Liabilities

9 Net Assets/Equity Assets minus Liabilities

Mode of Financing Segment 
Mode of  financing segment is created to indicate various financing mechanisms available for government projects. 
This new segment has designed a single digit code to know whether projects are supported directly by government 
or receive finance from foreign sources.
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Location Segment
Location segment allows whole of  government expenditure and receipt reports to be prepared by location e.g. 
by Divisions, Districts, Upazilla and Union Parishad. It will provide useful analytical information for inter-regional 
comparison of  government spending. 

Authorization Segment
The purpose of  authorization segment is to differentiate between Charged Expenditure and Other Expenditure. 
This differentiation is a constitutional requirement and therefore included in the new BACS.

COFOG Segment
This segment has been included in the new BACS to generate reports in compliance with the Classification of  
Functions of  Government (COFOG) as suggested by the Statistics Division of  the United Nations. This will 
facilitate to generate COFOG report from iBAS++ system.

Levels of Location Segment
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Budget Sector Segment

In addition to the COFOG functional grouping a separate segment has been included in the new BACS to group 
planned expenditure by budget sectors. Nine of  the budget sectors are aligned to COFOG with economic func-
tion expanded to fourteen budget sectors.

Strengths of new Budget and Accounting Classification System
Critical analysis of  Budget & Accounting Classification Manual, other related documents and information gath-
ered from the interview suggested the following key characteristics of  the new Budget and Accounting classifi-
cation system:

Whole of Government Comprehensive Coverage 
With nine mutually exclusive and independent segments the new BACS become comprehensive. Inclusion of  
‘Public Sector’ as the first digit of  organizational segment made BACS capable of  encompassing all other extra 
budgetary entities such as local governments, autonomous bodies and state owned enterprises (SoE) into a 
broader set of  government entities beyond the budgetary central government. The new element of  ‘Public 
Sector’ at the start of  the administrative segment can identify the type of  public entity. 

Multi-Dimensional Classification System
The new BACS has multiple dimensional classification frameworks. It has administrative or organizational 
dimension that would ensure availability of  budget and accounting for ensuring financial control and administrative 
accountability. With operational segment the government can identify and group the transactions to provide 
information on the exact cost of  the government policy objectives and delivery of  services. Fund segment has 
been included in BACS to identify all the cash inflows and outflows from Consolidated Fund and Public Accounts 
of  the Republic. Economic segment of  BACS is now capable of  capturing more detail information in multiple 
disaggregated and aggregated levels. Inclusion of  locations segment in BACS is new dimension that allows policy 
makers to analyze government revenue and expenditure on geographical basis. Inclusion of  derived segments 
such as Authorization, COFOG and Budget Sector would meet national and international requirements for 
producing financial and statistical reports. 

Capable of generating diverse and detailed level of information
The hierarchical and parent-children relationship types of  organization structure is capable of  generating diverse 
and very detailed information that can be used by the decision makers in effectively performing day to day 
activities of  each and every level of  the organization. BACS can generate activity reports by the most bottom 
level of  budgetary units under any Ministry and Division.  For example, different types of  aggregated reports 
for the purpose of  budgetary control can by generated by the Ministry of  Primary and Mass Education at 
Secretariat level. These reports can also be generated by Directorate of  Primary Education that would give 
aggregate information for whole directorate. Another level of  aggregated information can be generated by using 
‘Government Primary School’ group code. Here all relevant information regarding revenue and expenditures 
generated/incurred by all primary schools in Bangladesh will be available. Finally, if  we want to know the revenue 
and expenditure detail of  the lowest tier administrative unit, for example a specific primary school say ‘Choto 

Levels of Budget Sector Segment (Derived Segment)
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Nilgonj Government Primary School’ BACS is capable 
of  generating this report through iBAS++ instantly.  

Capable of implementing accrual accounting 
system
BACS is on general ledger framework that allows the 
system to record transactions on double entry basis.  
This would allow Bangladesh to move forward with the 
implementation of  accrual accounting system without 
needing any structural changes to the classification 
codes.  

Third party payments such as Direct Project Aid 
can be differentiated and reported separately
With the inclusion of  ‘Mode of  Financing’ segment 
the new BACS become capable to capture third party 
payments such as Direct Project Aid (DPA) in the 
iBAS++ system. It would give the comprehensive of  
government expenditures including payments made 
by third party donor countries through project aid.  

Capable of producing IPSAS compliant reports
The six segments multi-dimensional coding structure 
with three additional derived segments the new BACS 
is now capable of  generating the following IPSAS 
compliant reports:

n		 Cash flow statement classified according to 
operating, investing and financial activities as 
specified in IPSAS 2 Cash Flow Statement;

n		 Statement of  financial operations showing the 
results of  the operating performance of  the 
government and the resulting surplus or deficit;

n	 Statement of  financial position showing financial 
assets and liabilities under present accounting basis 
evolving a complete disclosure of  all assets in future;

n	 Statement of  changes in net assets/ equity showing 
value and volume changes to assets and liabilities 
that are not related to a transaction entered into 
the government

Capable of producing GFS compliant reports
IMF Government Finance Statistics Manual (GFSM) 
has been extensively followed in designing the 
structure of  BACS and it is therefore supposed to 
generate GFS compliant report.   However this study 
found some deviations from GFS Manual which would 
be discussed in later part of  this paper. 

New BACS is capable of adopting with the 
integration of (operating + development budget)
The benefit of  distinguishing between development 
and non-development expenditures is eroding. 

Modern integrated financial management system is 
therefore favouring integration of  both operating 
and development budget into one single unitary 
budgetary system. Once the government decides to 
integrate both operating and developing budget into 
one operating budget, the new BACS is capable of  
implementing this decision. 

Capable of generating consolidated reporting
Since BACS followed a unified classification structure it 
enables all government entities i.e. budgetary and extra 
budgetary to share data for aggregation of  data within 
the system. This would help to produce consolidated 
reports covering the whole of  Government. 

Capable of establishing parliamentary control
Parliament allocates funds through the annual 
Appropriation Act, which requires accountability and 
controls on subsequent spending. The authorization 
classification which has been included in new BACS 
can be used to present the combined demands for 
grant and appropriations to ensure transparency and 
accountability of  public spending. 

Capable of implementing program budgeting
Inclusion of  separate coding structure for ‘Scheme’ 
under operation segment would allow the government 
to go for implementation of  program budget in future.

Implementation Issues and 
Challenges
Although benefits of  BACS are evident from the 
study the new chart of  account is not fully free from 
implementation challenge. During the interview some 
of  the key stakeholders raised number of  issues that 
are hindering smooth implementation of  the new 
coding system. These are briefly discussed in the 
following paragraphs. 

Long and Complex Coding System
General perception among filed level users of  
BACS is that it is long and quite complex. On this 
complexity issue interview responses came up with 
mixed reactions. One group of  respondent thinks 
that complexity issue would be taken care of  by the 
computerized iBAS++ software system. This group 
believes that users do not require knowing the detail 
mechanism of  coding structure. They only require 
their user ID and password to get into the iBAS++ 
system and the system would automatically map 
most of  coding structure in the system. Moreover the 
requirement of  data entry in iBAS++ is very limited. 
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Most of  the users only require inputting data that relates with economic codes only which user can easily get 
from iBAS++ platform. This platform is very user friendly that provides require information in many ways.

Ownership Issue 
The new Budget and Accounting Classification System has been developed by an internal team of  Strengthening 
Public Expenditure Management Program (SPEMP) with the help of  few international experts. Three IMF technical 
missions have also advised MoF in designing an appropriate chart of  accounts for budgeting and accounting 
purpose. Concerned has been raised in regarding lack of  ownership of  this system by important stakeholder. 
It is argued that preparation and amendment of  Chart of  Accounts is a core function of  the CGA office but its 
contribution in designing and developing the BACS is quite insignificant. CGA’s technical staffs are not well aware 
of  the structural architecture of  this new chart of  accounts and therefore chances of  committing mistakes in 
administering this sophisticated system is quite high.

Capacity Development Issue 
Although training and capacity development programs are continuous organized by SPEMP office it is not adequate 
compared to the training requirements. Under the new BACS and iBAS++ system all Drawing and Disbursement 
Offices (DDO) including the lowest level field office across the country become budget holder and require using 
the BACS and iBAS++ systems. Training all the relevant officials dealing public finance remain a challenge. Frequent 
transfer of  officials and staff to and from budget sections and wings in all ministerial/divisional, departmental and 
unit levels made the capacity development issue even worse. 

Economic codes classification-inconsistent with GFSM
Although Chart of  Accounts differs in different jurisdiction to meet their own requirement, countries usually 
follow Government Finance Statistic Manual (GFSM) in designing an effective Chart of  Account. Bangladesh 
also took GFSM as a standard framework. Following table compares the economic code nomenclatures and 
numbering designed in BACS and GFSM framework.  

Economic Code comparison: BACS vs. GFS Manual 2014

BACS, 2018 GFS Manual 2014

Group 
economic  

code

Nomenclature Group 
economic 

code

Nomenclature

1 Revenue 1 Revenue

2 Capital Receipts 2 Expenses

3 Recurrent Expenditure 3 Transactions in Assets and Liabilities

4 Capital Expenditure 4 Holding Gain/ Loss of  assets and liabilities

5 Holding Gain/ Loss 5 Volume Change of  assets and liabilities

6 Volume Change 6 Stock positions in assets and liabilities

7 Assets 7 Total Expenditure as per COFOG classification

8 Liabilities 8 Net financial worth

9 Net Assets/Equity 9 Net worth and its changes

GFSM framework has allocated (1) for all revenue but BACS divided revenue in two categories i.e. revenue (1) 
and capital receipts (2). GFSM defines (2) for all expenses whereas, BACS divided expenditure in two categories 
i.e. recurrent expenditure (3) and capital expenditure (4). Due to this significant difference between BACS and 
GFSM coding designs BACS and iBAS++ are not able to automatically generate GFS reports. 

Continuous changes of Chart of Account
Once the design of  Chart of  Account is complete and the codes are implemented these should remain 
constant until the CoA is amended. If  CoA is amended it should not even applied unless all stakeholders are 
properly appraised regarding the amendment. It is observed that although the new BACS and iBAS++  has 
been implemented from July 2018 and budgets for the FY 2018-19 and 2019-20 were prepared and executed 
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under new BACS and  iBAS++ systems, the organizational and economic codes are getting changed regularly 
without intimating the stakeholders. One example of  such code change may be worthwhile to mention here. The 
nomenclature for economic code 3632104 as printed in 2018-19 original budget book and revised budget book 
of  Ministry of  Cultural Affairs was ‘Research Grant’ but the nomenclature of  the same economic code 3632104 
become ‘Grant for Construction of  Building and Structure’ in 2019-20 budget document of  the same ministry.  
This kind of  change would seriously hamper the integrity of  data and such data would lose its reliability and be 
meaningless and incomparable. 

BACS has not yet been implemented for revenue receipts
BACS could not be implemented for capturing revenue even after two years of  its implementation. Till to date 
all revenues are being deposited by the citizens and taxpayers are using 13 digits old codes in deposit forms and 
challans.  This unusual delay is seriously undermining the reform process. 

Limited coverage of public sector entities
Out of  8 budgetary and extra budgetary organizations under ‘Public Sector’ only one i.e. Budgetary Central 
Government is currently in use. All other public sector entities such as extra budgetary autonomous bodies, local 
governments, public non-financial corporations and public financial corporations are still outside the coverage 
of  government budgetary and accounting system.  As a result whole of  government budgetary control and 
accountability not yet been established.   

Different functional classifications are in use 
Inconsistency has been observed in using different types of  functional classifications in various types of  budget 
documents. BACS follows a separate classification for government functions following 10 categories specified 
by United Nations. Another 14 categories of  Budget Sector classification has also been included in derived 
segment of  BACS. On the other hand Planning Commission has classified government functions in 17 categories. 
A comparison of  government functions included in BACS and UN COFOG has been shown in Appendix-2. 
Another category of  government functions as mentioned by the Planning Commission in its Annual Development 
Program (ADP) has been shown in appendix-3.  

While the difference between COFOG classification and a separate budget sector classification for the purpose of  
meeting government requirement is understandable, it is not clear why the budget sector classified in BACS differ 
from Planning Commission classification. It has been reported that functional reports could not be generated 
from iBAS++ because of  these inconsistency. 

All accounting and management reports are not available 
Full benefit of  BACS and iBAS++ could not yet been capitalized as because templates for numerous accounting 
and management report could not yet been finalized in iBAS++ system. 

Difficulties in preparing appropriation accounts 
Appropriations accounts could not be centrally generated from iBAS++ system. Currently appropriations 
accounts are separately prepared by the individual Chief  Accounts Officer of  different ministries or Divisions 
and these separate appropriation accounts need to be compiled manually.

Relevance, Efficiency, Effectiveness and Sustainability
Findings of this study as discussed earlier support that reform for improvement of PFM system of Bangladesh was not 
possible with continuation of 13 digits chart of accounts. It was therefore essential to abandon the 13 digits coding 
system introduced in Bangladesh in 1998 and designing a new Budget and Accounting Classification System in line with 
international standard was significant and quite relevant for further reform of PFM system in Bangladesh. 

BACS was implemented as part of  overall PFM reform process under the Strengthening Public Expenditure 
Management Program with the technical assistance from IMF and no significant extra cost was required for 
this purpose. In that context introduction of  BACS can be considered efficient as well. Although there are 
implementation challenges as discussed earlier the study identified significant strengths in BACS that certainly 
improved the overall effectiveness of  PFM system in Bangladesh.

Since BACS design requires further refinement for making proper alignment with GFSM, COFOG and ADP 
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document the author is a bit skeptical regarding long 
term sustainability of  BACS in its present form.  The 
new chart of  account needs to be modified to meet 
the future demand and this sort of  modification is 
possible without abandoning BACS like previous 13 
digit codes. The new BACS is flexible in nature and is 
scalable for future adjustment.

Further Research Area Identified
The BACS that has been introduced in Bangladesh 

in July 2018 is less than two years old system. This 

study suggest that BACS could not yet been fully 

implemented and significant challenges on the way to 

full implementation of  BACS remained to be addressed. 

Successful implementation of  BACS is greatly depends 

on the proper design and implementation of  automated 

iBAS++ system. Generation of  adequate accounting 

and management reports could be automatic output 

if  reporting templates are properly programmed in 

iBAS++ system. This may require additional skill and 

deployment of  additional work force. A thorough 

research should be done to identify the reporting 

requirements of  various stakeholders and to verify 

how many of  them have been designed in iBAS++ 

system and how many are yet to be developed. 

Specific research may be conducted to examine how 

far the BACS complies with international norms and 

find the areas where modification of  BACS is required 

to make it as much compatible as possible with the 

international best practices such as International Public 

Sector Accounting Standards (IPSAS) and Government 

Finance Statistics Manual (GFSM). Another feasibility 

study may also be conducted for taking preparation to 

implement accrual accounting system in government 

accounting system of  Bangladesh.  

Recommendations
Although significant improvement has already been 
done in PFM reform area by the implementation of  
new chart of  account in Bangladesh, more coordinated 
effort is required from all stakeholders for maximizing 
the benefits from the new system.  In this regard the 
following short term, medium term and long term 
actions are recommended:

Short Term

Comprehensive training programs needs to be 
continued on BACS and iBAS++systems;

i. In order to ensure proper stewardship, building 
ownership and making the reform sustainable, 
special measure is required to engage as many 
officials and staffs as possible from the controller 
general of  accounts (CGA) office in BACS and 
iBAS++ reform process;

ii. Further work is required to reduce the 
inconsistencies between BACS and GFSM in 
respect of  designing economic coding system;

iii. Immediate measure need to be undertaken to 
agree with a uniform functional categorization of  
budget sector by the Planning Commission and 
Ministry of  Finance;

iv. No organizational, operational, fund or economic 
code should be changed or amended without 
proper consultation with the stakeholders and 
without knowledge of  the concerned authority;

v. Although revenue codes are available in BACS but 
these are not yet been used rather the old four digits 
economic codes are still used by the stakeholders. 
This is giving wrong message to the stakeholders 
regarding the reform process and therefore new 
revenue codes should be implemented without 
any delay.

Mid Term

i. Extra budgetary government organizations such 
as autonomous bodies, local governments, state 
owned enterprises (SoE), non-financial public 
corporations, financial public corporations should 
be included in the overall government budgeting 
and accounting process. Gradual expansion 
strategy by including these public institutions in to 
the whole of  government budgetary process one 
after another might be followed for this purpose; 

ii. Need to take necessary preparatory actions for 
adopting IPSAS standard in government accounting 
system of  Bangladesh;

iii. Initiate preparatory works to move into accrual 
accounting system.

Long Term

i.  Implement IPSAS standards in government 
accounting as much as possible;

ii. Implement full accrual accounting system in whole 
government accounting system of  Bangladesh.
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Conclusion
Transparency and accountability are the two most important factors for an effective public financial management 

(PFM) system. All public spending must be done in transparent way to ensure value for taxpayers’ money and 

all executive responsible for spending public money for achieving specific outcome must also be accountable to 

the citizens of  the country. Proper budget and accounting are therefore remaining the two centre points of  this 

accountability framework. Without proper budgeting process accountability framework cannot be established. In 

this regard chart of  account plays most important role as it is the backbone of  this overall process. Public financial 

management reform process in Bangladesh is progressing quite well since mid 1980s and further strengthened 

at the beginning of  this decade with starting automation of  overall budget and accounting process through iBAS. 

This PFM reform process has got further strengthened with the introduction of  improved version of  iBAS++ 

and introduction of  new budget and accounting classification system. The new BACS more or less followed basic 

principles of  formulation of  chart of  account and aligned with internationally best practices. The less than two 

years old iBAS++ and BACS are currently facing few implementation challenges which are manageable. Public 

Financial Management (PFM) system will significantly improved after full implementation of  new BACS in all 

public sector entities of  Bangladesh.   

Appendix-1

Interview guide for conducting face to face semi-structured interviews with the key stakeholders 
of the new Budget and Accounting Classification System (BACS) in Bangladesh

i. In your opinion why GoB required abandoning 13 digit charts of  accounts which Bangladesh has just introduced 
just 20 years ago?

ii. Do you think the new 56 digits code complies with the requirements of  International Public Sector Accounting 
Standard (IPSAS), IMF’s Government Finance Statistics Manual (GFSM) and United Nations Classification of  
Functions of  the Government (CoFoG)?

iii. Whether the new 56 digits code is capable of  generating Whole of  Government Accounts (WGA)? What 
are the biggest challenges for preparation of  WGA under the new BACS?

iv. Planning Commission prepared the ADP dividing all government activities in 17 economic sectors. Adopting 
10 COFOG sectors in line with the UN the new BACS added another segment with 14 sectors to meet the 
local context. What is the explanation regarding this inconsistency? What should be the next course of  action 
to remove this difference?

v.  The biggest advantage of  56 digits new code is said to be the ability of  generating numerous reports that will 
assist all levels of  management in taking effective decisions. Whether the users are now easily getting these 
reports from iBAS++ system and using them in taking management decisions?

vi.  Long coding system may tends to committing mistakes, thus may lead to wrong classification of  income and 
expenditure. Taking last two years’ implementation experience into account, how big you think the risk is? 

vii.  Do you think new BACS is user friendly? What challenges are you facing in implementing this 56 

digits new code in your tasks related to budget preparation, execution, accounting and reporting?   
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Appendix-2 : Government Functions comparison- BACS vs. COFOG

BACS Budget Sectors COFOG Sectors
1 General Public Service 1 General Public Service

2 Defense 2 Defense

3 Public Order and Safety 3 Public Order and Safety

4 Industrial and Economic Services 4

Economic Affairs

5 Agriculture

6 Power and Energy

7 Transport and Communications

8 Local Government and Rural Development

9 Environmental Protection 5 Environmental Protection

10 Housing and Community Amenities 6 Housing and Community Amenities

11 Health 7 Health

12 Recreation, Culture and Religion 8 Recreation, Culture and Religion

13 Education and Technology 9 Education

14 Social Protection 10 Social Protection

Appendix-3 : Government functions as categorized in ADP by the Planning Commission 

1 Agriculture

2 Rural Development and Rural Institution

3 Water Resources

4 Industry

5 Power

6 Oil, Gas and Natural Resources

7 Transport

8 Communications

9 Physical planning, water supply and housing

10 Education and Religion

11 Sports and Culture

12 Health, nutrition, population and family planning

13 Public Relations

14 Social welfare, women affairs and youth development

15 Public administration

16 Science, information and communication technology

17 Labour and employment
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Abstract

Financing decision is one of  the vital decisions that organizations need to take. Finance executives often require 
to decide the optimal level of  debt and equity so that the performance of  the firm gets maximized. This study 
intends to find the determinants of  optimum capital structure from the perspective of  Bangladesh in banking 
industry. For this purpose, Debt to Equity Ratio (DER) is taken as dependent variable, while firm size, profitability, 
growth, firm age, tangibility of  assets and liquidity are taken as independent variables. Relevant data has been 
collected from the annual reports of  25 listed banks of  Bangladesh from the year 2013 to 2017. The results 
of  OLS regression reveal the significant negative relationship of  firm size, profitability and tangibility with Debt 
to Equity ratio (DER), whereas positive relationship between firm age and DER. Other two variables, such as 
liquidity position and growth of  firms are not found as significant determinants for capital structure decision. The 
results indicate that large firms with high profitability and tangibility are prone to utilize equity capital, whereas 
aged firms are inclined to use debt financing.    

Keywords: Capital Structure, Firm Performance, Debt to Equity.

1. Introduction
Capital structure is considered as one of  the most important factors for an organization because it can affect the 
financial position of  the company and the stakeholders’ value. As the organizations try to maximize their benefits 
or profits, the managers are expected to choose the optimal level of  debt and equity. When the firm chooses 
to use the high debt financing, it might face high interest payment obligation. On the other hand, using more 

Listed Banks of Bangladesh
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equity can be a cause of  less profitability because debt 
financing has tax deductibility feature unlike equity 
financing. So, identifying the optimal capital structure 
is an important area of  research. 

Besides, capital structure provides the signals to the 
market that might affect the overall value of  the firm. 
For instance, if  a firm is interested to exchange debt 
for equity, it may aggrandize the value of  the firm or 
relinquish the firm risk, because a signal may reach 
to the market regarding the rise of  debt capacity 
(Myers, 1984). Several researchers have tried to 
find the optimal capital structure of  the firm over 
these years, but no specific way has been found for 
executive to determine optimal capital structure in 
accordance of  Sheikh and Wang (2011). Therefore, 
Simerly and Li (2000) stated that selecting an effective 
capital structure is a complicated decision for any 
organization. 

Most of  the previous studies found the determinants 
of  capital structure from the perspective of  
developed countries like UK, New Zeland, USA, 
Canada and others (Fauzi, 2013; Myers, 1984; Rajan 
and Zingales, 1995 and Hovakimian et al., 2004), 
while a few researchers carried out related research 
in developing nations like India, Pakistan, Srilanka, Iran, 
and so on (Gupta & Gupta, 2014; Sayılgan et al., 2006; 
Mishra, 2011; Booth et al., 2001; Huang and Song, 
2006). But, research on finding the determinants of  
optimal capital structure has not been yet executed in 
Bangladesh. Many factors segregate Bangladesh from 
other nations including ownership structure of  firms, 
regulations, corporate governance practice, external 
factors (export and import, trade systems etc.). So, 
it is essential to find the nature of  capital structure 
of  banking companies of  Bangladesh along with the 
factors attribute to such structure. So, this research 
has been initiated by using data from banking industry 
of  Bangladesh to fill the mentioned research gap. 

This paper will contribute to the relevant capital 
structure literature in several ways: First, this paper 
will be a rectification for the lack of  capital structure 
related research in Bangladesh. Second, it will provide 
the significant evidence regarding the maze of  capital 
structure in Bangladesh.  Third, the study identifies 
important determinants of  capital structure. This paper 
starts with an introduction part in section 1 followed 
by literature review and hypothesis development in 
section 2, whereas Section 3 displays research design/

method that include the sample selection, research 
model, definition of  the variables and the collection 
of  the data. Section 4 tests the empirical results that 
include the descriptive statistics, correlation matrix 
and regression results. Finally, Section 5 represents 
the conclusion along with precise findings.

2. Literature Review and Hypothesis 
Development
2.1 Literature Review

Financing decisions are often appeared as complex 
decisions for management because high amount of  
debt can cause an increase in interest expense or low 
amount of  debt can raise in corporate tax payment. So, 
the optimal level of  debt and equity must be managed 
with efficacy in an organization. This optimum amount 
of  debt and equity in capital structures mainly depends 
on different factors or determinants. Ahmed et al. 
(2010) found that profitability, size, age, risk and liquidity 
are important determinants of  capital structure. Omet 
et al. (2015) found that size, growth, profitability 
and tangibility are significant determinants of  capital 
structure when working with Saudi 100 and Palestinian 
24 firms from 2006 to 2012. They found positive 
relationships of  capital structure with growth and size, 
and negative relations with profitability and tangibility of  
the firm. Qaisi & Shubita (2013) found capital structure 
of  business has positive relation with firm size but 
negative relation with profitability. In addition to this, 
Alzomaia (2014) also stated that size, growth, leverage, 
tangibility and profitability are prominent determinants 
of  capital structure, finding positive relationships of  
capital structure with size and growth and negative 
relationships with tangibility and profitability. Mishra 
(2011) worked on 48 profit making manufacturing 
companies during 2011 and found negative association 
of  capital structure with profitability, tax, and firm size 
but a positive association with growth. These results 
are identical with the studies of  Gupta & Gupta (2014) 
who worked 25 Indian construction companies from 
2008 and 2013. Besides, Fziau et al. (2013) studied 
on 79 listed firms of  New Zealand during 2013 and 
found mostly negative relationships of  capital structure 
with tangibility, profitability, ownerships, firm size, but 
a positive relation with growth of  the firms. These 
results are almost similar to the result of  Alipour et al. 
(2015) who studied the capital structure determinants 
on total 1,562 firm-year observations from 2003 to 
2007 in Iran. 
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Kariuki & Kamau (2014) found positive association with growth but negative association with firm size and 
no relation with tangibility and profitability. Sayılgan et al. (2006) identified that growth, firm size profitability, 
tangibility and non-deducted tax are prominent determinants of  capital structure, while Pratheepan & Banda 
(2016) found approximately same result while studying with 55 listed companies of  Colombo Stock Exchange 
and the obtained results are identical mostly with the study of  Sheikh & Wang (2011).

Table-1: Summary of Literate Review

Author(Year) Country Methodology Overall Findings
Omet et al. (2015) Saudi and Palestinian Panel data, OLS 

regression
Capital structure is positively related with 
size, growth, but negatively related with 
profitability and tangibility.

Alzomaia (2014) SAUDI ARABIA Panel data, OLS 
regression

Capital Structure is positively associated 
with firm size, Growth, Leverage, but it 
is negatively related with Tangibility and 
Profitability.

Gupta & Gupta (2014) India Panel data, OLS 
regression

Capital Structure is negatively related with 
Growth, Firm Size, Profitability, Tangibility, but 
positively related with NDTS.

Kariuki & Kamau (2014) Kenya Multiple
Regression 
Analysis

Capital Structure is negatively related to firm 
size, but negatively related with growth.

Fauzi (2013) New Zealand Panel data, OLS 
regression

Capital Structure is negatively related to 
Tangibility, NDTS, ROA, ownership structure, 
firm size but negatively related with growth. 

Mishra(2011) India  Panel data, OLS 
regression

Capital Structure is negatively related to 
ROA, Tax, Firm Size, but positively related to 
Growth rate.

Ahmed et al. (2010) Pakistan Panel data, OLS 
regression

Capital Structure is negatively related to 
ROA, Liquidity, Firm age, but positively 
related to firm size.

Source: Prepared by authors

2.2 Hypotheses development 

Firm Size: Size of  a firm has significant impact on firm’s capital structure. Big firms have greater access to different 
types of  capital whereas smaller firms may mainly depend on equity financing. Titman and Wessels (1988) said 
that debt to equity ratio should have positive relationship with size, because large firms have tendencies to be 
well diversified and have minimum variance of  earnings that enable them to tolerate maximum debt. However, 
Marsh (1982) stated that large firms have greater access to equity funding than those of  small firms. 

Several researchers came to conclusions that capital structure is positively related with the size of  the firm (Yu 
and Aquino, 2009; Du and Dai, 2005; Huang and Song, 2006; Ezeoha, 2011; Hovakimian et al., 2004; Agrawal 
and Nagarajan, 1990). On the other hand, Deloof  and Overfelt (2008); Rajagopal (2011) found a negative 
relationship between capital structure and firm size may be because of  the fact that a larger company has the 
capability of  getting financed through the issuance of  stocks instead of  issuing of  debt; so, a large-sized firm 
usually use minimum amount of  debt in its capital. 

From the above discussion, the following hypothesis can be derived:

H1: There is a relationship between firm size and capital structure.

Profitability: Modigliani and Miller (1958) provided their research work on the conflict between capital 
structure and profitability. Over the years, several researchers revealed that profitability is positively related 
to capital structure, while few researchers found that the profitability has significant negative relationship with 
capital structure. It is presumed that greater profitable firms should have higher leverage and debt because firms 
with great profitability are less prone to bankruptcy. 
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Various researchers like Chiang et al. (2010), Jordan 
et al. (1998), Margaritis and Psillaki (2007), Reinhard 
and Li (2010) found positive relationship between 
capital structure (debt) and profitability.  On the other 
hand, Strebulaev (2007), Rajan and Zingales (1995), 
Viviani (2008), Graham (2000), Sheikh and Wang 
(2011), Lasfer (1999), Amidu (2007); Ezeoha (2008), 
Eldomiaty (2007), Sogorb-Mira and How (2005), 
Huang and Song (2006), Al-Najjar and Taylor (2008) 
confirmed significant negative relationship between 
capital structure (debt) and profitability of  the 
firms. Based on the above discussion, the following 
hypothesis can be inferred: 

H2: There is a relationship between profitability and 
capital structure

Tangibility: Capital structure theories recognized 
that the tangibility is significantly related to capital 
structure (debt). Several researchers including 
Rajan and Zingales (1995), Titman and Wessels 
(1988) revealed that tangibility of  the firm must be a 
significant factor for determining the capital structure 
(leverage). Moreover, if  tangible assets of  a company 
are higher, then these tangible assets may be used as 
collateral in getting loan by reducing the risk of  lenders 
regarding defaults. Therefore, the higher amount of  
tangible assets may give the enrichment of  higher debt 
in capital structure of  a company. 

Um (2001) in Korea reported a positive relationship 
between tangibility and leverage followed by Bevan 
and Danbolt (2002) who also found a positive 
relationship between tangibility and long-term debt. 
On the other hand, Smith (2012) and Bayrakdaroglu 
et al. (2013) found negative relationship. Based on 
above discussion, our next hypothesis to test is:

H3: There is a relationship between tangibility and 
capital structure

Liquidity: Firms should hold enough liquidity by 
financing debt capital to meet the commitments; hence, 
there might have positive relationship between capital 
structure and liquidity. On the other hand, Myers and 
Rajan (1998) argued and stated a negative relationship 
between liquidity and capital structure that indicates if  
liquidity of  a company is high, creditors from outside 
would diminish the debt financing in capital structure. 
This result is similar to the studies of  Eldomiaty and 
Azim (2008), Deesomsak et al. (2004), Eriotis et al. 
(2007) and Sheikh and Wang (2011). Based on the 

above explanations the following hypothesis can be 
formulated: 

H4: There is a relationship between liquidity and 
capital structure

Growth: A growing firm has the maximum 
opportunity to collect funds externally. It means 
that firms with higher growth rate may have higher 
leverage. Viviani (2008) found that firms with higher 
growth opportunities would have more option to get 
financed through debt and the result is consistent with 
the study of  Rajan and Zingales (1995). Heshmati, 
(2001), Cassar and Holmes (2003), Karadeniz et al. 
(2009), Amidu (2007) experienced significant positive 
relationship between growth and capital structure. 
On the other hand, Lasfer (1999), Ooi (1999) and 
Huang and Song (2006), Berens and Cuny (1995) and 
Deesomsak et al. (2004) revealed significant negative 
relationship between capital structure (debt) and 
growth rate. Based on the above discussed theories, 
we can derive the following hypothesis:

H5: There is a relationship between firm’s growth and 
capital structure.

Firm Age: Age of  the firm may have significant 
positive effect on capital structure. Chadha & Sharma 
(2015), Kayo & Kimura (2011) mentioned that firm age 
must be a significant factor in making capital structure 
decision. Abor and Biekpe (2009) experienced that 
age of  the firm is important determinant in obtaining 
debt. Menike (2015), Bhaird and Lucey (2010) found 
a positive relationship between debt and age of  the 
firm, while Ahmed et al. (2010) experienced a reverse 
relation. So, out next hypothesis to test is:

H6: There is a relationship between firm age and 
capital structure.

3. Research Method
Based on the objectives and hypotheses proposed, in 
the next section we explain the sample, data collection 
and data analysis methods to test the hypotheses and 
the estimation model.

3.1 Sample Selection and data collection

Total 30 banks are listed in Dhaka Stock Exchange till 
now. Among these 30 banks, the researchers could 
collect necessary data from the annual reports of  25 
listed banks from the year of  2013 to 2017. So, final 
data consists total 125 company year observations. 
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The information regarding total debt and total equity are taken from the balance sheet of  listed banks. Besides, 
the data for computing FS, ROA, TA, LQ, GR and FA are taken from income statement and balance sheet of  
each banks. Collected data was analyzed through correlation and multiple regression using OLS to find out the 
relationship among the variables.     

3.2 Model development and definition of variables: 

To examine the given hypotheses, the following capital structure model is used-

CapitalStructure=+F.Size+Profitability+Tangibility+Liquidity+Growth+F.Age +ɛ… (1)

In order to estimate the model (1) empirically, we obtain the following model: 

DER=+FS+ROA+TA+LQ+GR+FA +ɛ……(2)

Here,

r DER is the Debt to Equity measured by total debt divided by total equity.

r FS is Firm Size measured by Natural Logarithm of  Total Assets

r ROA is Profitability measured by net income divided by average total assets

r TA is Tangibility of  assets measured by fixed assets divided by total assets

r LQ is Liquidity measured by current assets divided by current liabilities

r GR is Growth rate measured by percentage change in sales.

r FA is Firm Age measured by Natural Logarithm of  firm age.

4. Empirical Results
4.1 Descriptive Statistics

Table 2 states descriptive statistics for all variables on 25 banks starting from 2013 to 2017. Firstly, the mean of  
debt to equity ratio (DER) is 13.76 that ranges from the minimum of  1.00 to the maximum of  161.80 with a 
standard deviation of  17.76. Secondly, firm size (FS) measured by total assets in million Tk. shows mean amount 
of  Tk. 226276.80 (million), which ranges from the minimum amount of  TK 6622.76 to the maximum amount of  
TK 899599.10 (million) with a standard deviation of  17.76. 

Table-2: Descriptive Statistics

Descriptive Statistics
  Obs. Mean Minimum Median Maximum SD

DER 125 13.76 1.00 11.17 161.80 17.76

FS (million) 125 226276.80 6622.76 209719.40 899599.10 130188.60

ROA (%) 125 2.14 0.02 1.81 48.29 4.22

TA (%) 125 74.15 0.14 84.23 99.78 25.47

LQ 125 0.30 0.03 0.16 5.07 0.73

GR (%) 125 9.79 -52.66 9.39 49.53 13.13

FA (years) 125 24.00 12.00 20.00 56.00 10.22

Source: Calculated by the authors.

Thirdly, return on assets (ROA) is expressed in percentage form that has a mean of  2.14% and it ranges from 
the minimum of  .02% to the maximum of  48.29% with a standard deviation of  4.22%. Moreover, the median 
ROA is 1.81%. Fourthly, tangibility of  assets (TA) is expressed in percentage that represents the mean of  74.15%, 
ranging from minimum .14% to maximum 99.78% with a standard deviation of  25.47% and a median of  84.23%. 
Fifthly, liquidity (LQ) is presented in decimal that shows the mean of  .30, ranging from the minimum LQ .03 to 
the maximum LQ 5.07 with a standard deviation of  .73 and median of  .16. Sixthly, growth rate (GR) is expressed 
in decimal that experienced the mean of  9.79% ranging from the minimum of  -52.66% to the maximum GR 

55 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-47, NUMBER-05, SEPTEMBER-OCTOBER 2019



49.33% with a standard deviation of  13.13% and a median of  9.39%. Finally, firm age (FA) is expressed in years 
that showed the mean of  24 years, ranging from the minimum FA 12 years to the maximum FA 56 years with a 
standard of  10.22 years and a median of  20 years.   

4.2 Pearson Correlation Coefficient:

Table 3 presents Pearson correlation coefficients that result among all variables in matrix form. Firm size (FS) is 
negatively associated with DER (-0.1089) that indicates the rise in FS reduces DER. Moreover, ROA, TA, LQ and 
GR are also negatively related to DER that indicates the increase in ROA, TA, LQ and GR results the reduction 
in DER in the listed banks of  Bangladesh. However, FA (0.2846) is positively associated with DER that means the 
increase in FA results the rise in DER. 

Table-3: Pearson Correlation Matrix

Pearson Correlation Matrix
  DER FS ROA TA LQ GR FA

DER 1            

FS -0.1089 1          

ROA -0.0837 -0.4434 1        

TA -0.1719 -0.1848 -0.0392 1      

LQ -0.0214 0.0367 -0.0086 0.038 1    

GR -0.011 0.1854 -0.0048 -0.0047 0.0583 1  

FA 0.2846 0.3019 -0.1344 -0.1226 -0.0543 -0.1014 1

Source: Calculated by the authors.

To check the severity of  multicollinearity problem among the variables, variance inflation factor (VIF) has been 
calculated. Table 4 shows that there is no significant collinearity problems among the variables.   

   Table-4: Multicollinearity Check

Variable  VIF 1/VIF
FS 1.49 0.669658

ROA 1.28 0.781253

TA 1.06 0.940135

LQ 1.01 0.990523

GR 1.08 0.928561

FA 1.14 0.876253

Mean VIF 1.18

Source: Calculated by authors

4.3 Multivariate Analysis

4.3.1 Determinants of Capital Structure 

In this paper, determinants of  capital structure is tested on the basis of  FS, ROA, TA, LQ, GR and FA. Table 5 
represents the multiple regression result based on OLS. 

The calculated result shows that Firm size (FS) is negatively (-0.8.5785) related to DER and it is significant at 1% 
level. Therefore, the result supports the hypothesis 1 and the result is consistent with the studies of  (Alipour et 
al. 2015; Kariuki & Kamau 2014; Mishra 2011; Gupta & Gupta 2014; Fziau et al. 2013). So, when firm size (FS) is 
higher, the firms are less dependent on debt.

Secondly, Profitability (ROA) and Tangibility (TA) are negatively (-0.8561 and -0.1418 respectively) associated 
with DER and the relationships are significant at 5% level respectively that are consistent with the studies of  
(Omet et al. 2015; Alipour et al. 2015; Alzomaia 2014; Gupta & Gupta 2014; Sayılgan et al.2006; Fziau et al. 
2013). Therefore, it can be inferred that banking companies are less dependent on debt when profitability (ROA) 
and tangibility (TA) are high. 
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              Table-5: Determinants of Capital Structure

Coefficient Standard Error P Value
Constant 196.792 61.6909 0.002
FS -8.5785 2.41774 0.001
ROA -0.8561 0.39456 0.032
TA -0.1418 0.0596 0.019
LQ 0.28188 2.01743 0.889
GR 0.11974 0.11635 0.306
FA 16.3675 4.13511 0.000
R-Square 0.1896
Adjusted R-Square 0.1484
No. of Obs. 125

Table 5 illustrate coefficients from the OLS regression of  capital structure which is denoted by capital structure and measured by 

DER., FS stands for firm size and it  is calculated by using natural logarithm of  total assets. Moreover, ROA stands for return on assets 

and it is calculated by dividing net income with average total assets, while TA (tangibility) is computed by dividing total fixed totals 

divided by total assets. Moreover, LQ stands for liquidity of  the firm and is calculated by dividing current assets with current liabilities, 

whereas GR indicates growth rate that is computed by taking the percentage changes in sales. Finally, FA stands for firm age that is 

calculated by taking natural logarithm of  firm age. 

On the other hand, firm age (FA) is positively (16.3675) related to DER and it is significant at 1% level. This is the 
highest significant variable among all other variables considered in this study. Therefore, it can be derived that 
firms with higher operating lives are more dependent on debt in banking sector of  Bangladesh. 

Finally, Liquidity position and growth opportunity of  firms have positive relationship with high capital structure 
but these variables are not statistically significant.  

In a nutshell, it is verified that size, profitability, tangibility and age of  the firms are significant determinants of  
capital structure in baking sector of  Bangladesh. To check the robustness of  these findings, robust regression has 
also been performed and that also confirm the above findings (see appendix-A). 

Conclusion
Capital structure decision is a prominent decision because executives frequently require to decide the optimal 
amount of  debt and equity capital to maximize the wealth of  the firm. This study finds the major determinants 
of  capital structure in banking sector of  Bangladesh. It is found from empirical results of  the study that firm size, 
profitability and tangibility of  the firms are negatively associated with capital structure (DER) and the relationships 
are significant at 1%, 5% and 5% level respectively and the results are consistent with the studies of  (Alipour 
2015; Kariuki & Kamau 2014; Mishra 2011; Gupta & Gupta 2014; Fziau et al. 2013 and others). So, the results 
are identical with the hypotheses that there exist relationships of  capital structure with firm size, profitability 
and tangibility of  the firms and the relationships are negative. In contrast, firm age is positively related to capital 
structure and it is statistically significant at 1% level. So, the result does match with the hypothesis that there exists 
a positive relation between capital structure and firm age. To conclude, it is found that firms in banking sector 
of  Bangladesh are less prone to utilize debt financing while the size, profitability, and tangibility of  the firms are 
better. On the other hand, banks that were established earlier use the debt financing most. 
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Appendix-A: Determinant of Capital Structure by using robust regression

  Coefficient Standard 
Error

P Value 

Constant 196.792 54.2527 0.000

FS -8.5785 2.30021 0.000

ROA -0.8561 0.22652 0.000

TA -0.1418 0.11627 0.015

LQ 0.28188 0.35233 0.425

GR 0.11974 0.0607 0.051

FA 16.3675 5.51842 0.004

Adjusted R-Square 0.1896

No. of  Obs. 125
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We might content ourselves saying that it is too early for 
Bangladesh to control the adverse impacts on climate due 
to its economic activities rather the western world should 
do it as they have more economic strength. But can we 
really afford to do that? If  due to the global warming the 
southern part of  Bangladesh gets submerged in the Bay of  
Bengal can we live with that and ask our western friends 
to make it good for us? If  the northern Bangladesh near 
the river Padma becomes a desert or due to the Teesta 
barrage the flood in rainy season submerge us, what will 
be the use of  our money under the water? Would the 
stock market run under the ocean water? Take a lesson 
from Maldives, where a big portion of  their country have 
gone under the sea and for which they needed to buy land 
from Australia to migrate their own people and shift part 
of  the country to somewhere else! Do we want this to 
happen and can afford this?

China has already recognised the issue and thus getting 
out of  the carbon intensive industry to respond to it. 
We are happily grabbing their abandoned industry 
believing that we are over competing them with our 
own strength! Such a bliss! Yes, we need to develop in 
financial terms and grab this abandoned industry if  we 
really cannot afford to avoid. But certainly there is no 
harm in becoming cautious and trying to reduce carbon 
emission even with the carbon intensive industry.

Climate change policies worldwide has created a significant 
external pressure on firms to respond appropriately 
and make disclosure on such responses through many 
communication channels including annual reports, 
independent sustainability reports, electronic and print 
media, and social media and others (Saha et al., 2019) to gain 
legitimacy with regulators, society and other stakeholders. 
Big companies worldwide publish disclosures in annual 
reports and separate independent sustainability reports. 
Bangladeshi firms are also very much actively producing such 
type of disclosures and separate sustainability statements in 
their annual reports in response to such legitimacy pressure 
(Saha, 2018). This is really an opportunity for accountants 
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worldwide and our country. CMAs need to decide whether 
they want to ensure their contribution in this opportunity as 
a profession to exert their responsibility to the society.

There are numerous accounting related standards 
coming up for the sustainability related issues. It might 
be tough for professional accountants to be on top 
of  all those. Global Reporting (GRI) has issued three 
dozen of  comprehensive standards, whilst Sustainability 
Accounting Standards Board (SASB) issued 77 industry 
specific standards. In addition to that 17 sets of  
Sustainability Development Goals (SDG) of  the United 
Nations. Furthermore International Integrated Reporting 
Council (IIRC) has defined 15 components of  integrated 
reporting, and the AICPA came up with their own sets 
of  guide – Attestation Engagements on Sustainability 
Information. International Standards Organisation (ISO) 
also has their own guideline on sustainability reporting for 
accountants. Who can rather advocate in the country to 
have a single set of  standards for reporting, auditing and 
assurance services more than professional accountants? 
Do CMAs want to take the lead at least once or again 
wait to see ICAB getting the sweeter part of  the cake? 
You decide before it gets too late to respond again.

In global context the accounting firms extend their 
assurance services to this kind of  sustainability reporting- 
in which the big4 accounting firms are currently leading 
the market. The scope of  carbon related assurance 
services may include carbon emissions inventory, 
measurement of  the carbon footprint, carbon activity, 
carbon reduction performances, and whether carbon 
activity conforms with climate change legislations (Tang, 
2018). The importance of  carbon emission assurance 
service has been highlighted by the International 
Auditing and Assurance Standards Board (IAASB) in 
the GHG assurance standard, ISAE 3410 Assurance on 
a Greenhouse Gas Statement. While there is a growing 
number of  carbon disclosures becoming compulsory, 
carbon assurance services still remains largely voluntary 

Need for Sustainability Assurance and Role
CMAs Need to Play Right Now!
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(Green and Li, 2012). In the United States, SEC does not 
require any third party assurance, while Environmental 
Protection Agency (EPA) requires and report on 
greenhouse gases (GHG). Whilst, the European 
commission does not require a sustainability assurance 
statement, but require that the statutory auditor check 
whether such non-financial statement has been provided. 
KPMG international survey of  sustainability reporting 
shows that 67% of  large international companies obtain 
an assurance statement for their sustainability reports 
to increase the quality of  the reports and gain the trust 
of  the stakeholders (http://kpmg.com/crreporting). In 
absence of  any governmental requirement for assurance 
or audit, it remains to be voluntary and thus inconsistent.

Allegation is that these sustainability reports are filled 
with green washed public relation contents, without 
specifying any specific issues and thus of  little use to the 
stakeholders reading the reports. To ensure the quality 
of  the information content in these sustainability reports 
needs some sort of  attestation by a third party so that 
it can improve on its reliability. Bangladesh needs this to 
ensure its part to be played to control global warming. 
Who is in a better position to advocate this rather than 
CMAs? Can we utilise the opportunity before someone 
else steals the show as always before? ICMAB has a 
green field in here to pioneer. Advocacy from now will 
give them an edge when carbon assurance services 
would become quite obvious in future. This pioneering 
would give them the lead over its competitors in the 
Accounting field e.g. ICAB and ICSB. 

To add to the threat global study says that this kind of  
assurance service is largely provided by the international 
organisations other than public accountants. This 
international firms can largely be termed as consultancy 
firms and doing this for the companies in absence of  
any governmental regulations in those countries. CMAs 
can advocate or even join hands with other professional 
accounting bodies in the country to advocate for 
governmental regulations regarding this standardisation 
so that we do not suddenly face a new unwanted 
competitions. Investor Responsibility Research Center 
Institute (http://www.irrinstitute.org) indicated with their 
international survey in 2018 that only 23 sustainability 
assurance were issued by big4 accounting firms out of  total 
120 sustainability assurance statements they surveyed. 

CMAs as well as other professional accountants need 
to equip themselves with appropriate knowledge 
of  sustainability reporting protocols and attestation 
standards available to develop their capability to issue 
sustainability assurance reports.

Sustainability Reporting Protocols

w Global Reporting Initiatives (GRI) – 23 statements. 

w World Resources Institute/World Business Council 
for Sustainable Development (WRI/WBCSD) – 7 
statements.

w UN Sustainable Development Goals (SDG2030) – 2 
statements.

w Sustainable Accounting Standards Board (SASB) – 
one statement.

w Internal standards by corporations 

w EU non-financial reporting directive – four statements.

w Carbon Disclosure Project (CDP)

Attestation Standards

w AICPA assurance standards – 2017

w ISAE 3000 – International Standard on Assurance 
Engagement by International Auditing and Assurance 
Standards Board – 28 statements

w ISO 14064-3 – issued by International Organisation 
for Standardisation – 10 statements.

w AA1000AA and AAA1000AS – issued by 
AccountAbility, an international not-for-profit 
organisation- 12 statements.

w Different country and company specific standards. 

ICMAB should also go further to advocate for compulsory 
carbon audit as this would give a sense of  reliability 
among the readers about what has been disclosed. 
As GHG assurance a different expertise than financial 
audit CMAs might exert a competitive advantage over 
their preliminary competitors CAs in the country. The 
objective of  GHG assurance is to examine whether the 
GHG statement is free from material misstatement, due 
to fraud or error, and that the GHG statement has been 
prepared, in all material respects, in accordance with 
applicable criteria (ISAE 3410, IAASB). This can open up 
the opportunity to place the image of  ICMAB to a new 
height in the country!
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The Journal is running a series of  updates on IFRS, IAS, IFRIC and SIC. In this issue, Mr. 
Mohammad Samsul Arefin ACMA (UK), CGMA, FCMA has taken the responsibility to update 
the reflection on some latest pronouncements by IASB in their website. 

Mr. Arefin has been working as Head of  Internal Audit & Compliance in RAK Ceramics 
(Bangladesh) Limited. 

IFRS Update

The International Accounting Standard Board(IASB) met on 22nd October to discuss on several topics as per 
their agenda. In this discussion, the board received a summary of  the feedback from outreach on the Exposure 
Draft Amendments to IFRS 17.

Proposed amendments to IFRS 17—making it easier for insurers to explain their results

As part of  the amendments package, the Board is proposing to defer the start date of  IFRS 17 to 1 January 2022, 
giving insurers an extra year to get ready. Deferring the start date by one year reflects a careful balance between: 

n	 the urgent need for investors to have better information about the financial performance of  insurers; and 

n	 giving insurers certainty about their IFRS 17 project timelines, in the light of  the Board’s decision to consider 
amending the Standard.

The followings are in the consideration:

1. Commissions paid on short-term insurance contracts with expected renewals:

Often an insurer pays an agent commissions for selling insurance contracts on its behalf.  An insurer that sells 
short-term insurance contracts, for example, annual motor insurance, may pay a commission higher than the 
annual premium the insurer will receive from the customer.  The insurer expects to recover the cost and make 
profits through some customers renewing the contract at the end of  the year, and perhaps renewing many more 
times after that.
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IFRS 17 as issued in 2017
Year 1 (initial contract) Year 2 (expected renewal) Year 3 (expected renewal)

Premium 100 100 100

Claim - - -

Commission (150) - -

Profit/(loss) (50) 100 100

1.1 Proposed amendment to IFRS 17
Applying IFRS 17, as issued in 2017, some commissions on new insurance contracts are allocated in full to the 
measurement of  those contracts, and not to expected renewals, resulting in a loss being recognized in some cases.  
The proposed amendment would allow insurers to allocate a portion of  the commissions to expected renewals.  
This amendment would make it easier for some insurers to explain to investors why they pay commissions higher 
than premiums on new insurance contracts.

IFRS 17 with proposed amendment
Year 1 (initial contract) Year 2 (expected renewal) Year 3 (expected renewal)

Premium 100 100 100

Claim - - -

Commission (50) (50) (50)

Profit/(loss) 50 50 50

Asset for acquisition costs 100 50 -

Asset for acquisition costs roll forward:
Asset

Year 1 opening balance -

Amounts paid in the period 150

Amounts included in measurement of  insurance contracts (50)

Year 1 closing balance 100

Practical implications:
n	Fewer insurance contracts would be loss making. 

n	Assets for acquisition costs, such as commissions, would last longer and would be subject to an impairment test. 

n	New disclosures about assets for acquisition costs would be required

2. Profit recognition on long-term insurance contracts with investment returns:

Some insurers offer customers insurance coverage and investment service, bundled in a single contract. For 
example, some deferred annuities provide investment returns during the accumulation period, followed by 
insurance coverage during the annuity period.

Example - implications of  proposed amendmentExample - implications of  proposed amendment

Timeline

Premium
invested in an 
accumulating
account balance

Customer
pay premium

Balance converted
into annuity

Customer receives
a fixed income each
year until death

Period 1
{accumulation period}

IFRS 17 as issued in 2017
Service
Profit

-
-

IFRS 17 with proposed ammendment
Service
Profit

Investment Service
40

Insurance Coverage
80

Insurance Coverage
120

Period 2
{annuity period}
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2.1 Proposed amendment to IFRS 17:

Applying IFRS 17, as issued in 2017, profit is recognized over the insurance coverage period, reflecting the pattern 
of  insurance coverage. Other services, such as investment service, are not considered when determining the pattern 
and period over which profit is recognized. For insurance contracts that are substantially investment-related service 
contracts, however, profit is recognized reflecting the pattern of  both insurance coverage and investment service. 

The proposed amendment would require insurers to recognize profit reflecting the pattern of  both insurance coverage 
and investment service for more contracts, including for some deferred annuities, if  specified criteria are met indicating 
that an investment service exists.

Practical implications:

n		The timing of  profit recognition would change for some long-term insurance contracts.

n		New disclosures about how profit is recognized would be required.

The Board will further discuss in November 2019 meeting. The Board’s objective remains to issue any amendments 
to IFRS 17 in mid-2020. 

Accounting Policies and Accounting Estimates (Amendments to IAS 8):
The IASB met on 23 October 2019 to discuss the feedback on its Exposure Draft Accounting Policies and Accounting 
Estimates (Proposed amendments to IAS 8) 

Definition of accounting estimates:

The Board tentatively decided to revise the definition of  accounting estimates to specify that: accounting estimates 
are monetary amounts in financial statements that are subject to measurement uncertainty; such monetary amounts 
are outputs of  measurement techniques used in applying accounting policies; and an entity uses judgements and/or 
assumptions in developing an accounting estimate.

The Board also tentatively decided to: 

a. clarify that: 

i.  the effects of  a change in an input and/or in a measurement technique used to develop an accounting estimate 
are changes in accounting estimates if  they do not result from the correction of  prior period errors; and

ii.  a change in accounting estimate that results from new information or new developments is not the correction 
of  an error; and

b. specify that estimation techniques and valuation techniques are examples of  measurement techniques an entity uses 
to develop accounting estimates.

Other aspects:

The Board tentatively decided:

a. not to amend the definition of  accounting policies (ie to retain the existing definition of  accounting policies in IAS 8); 

b. to clarify that if  a change is a change in accounting estimate, it cannot also be a change in accounting policy; 

c. not to add discussion, that was included in paragraph 32B of  the Exposure Draft, on whether selecting an inventory 
cost formula constitutes selecting an accounting policy;

d. to confirm the deletion of  Example 3 from the Guidance on implementing IAS 8; and

e. add to the Guidance on implementing IAS 8 examples that illustrate how an entity would apply the definition of  
accounting estimates—this material would accompany, but not be part of, IAS 8.

The Board tentatively decided to finalize the amendments with the modifications set out above; and not to re-expose 
them. The Board will discuss the transition requirements and effective date of  the amendments at a future meeting.

Sources of the Information:

n			Website of  IASB

n			Article written by Nick Anderson, published in IASB website.
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UPDATE ON
Dhaka Stock Market

The Journal is running a series of  updates on Dhaka Stock Market. In this issue 
of   THE COST & MANAGEMENT,  A K M Shahidul Kirmany ACMA(UK), 
CGMA, FCMA has given a reflection of  relevant changes and updates on the 
Dhaka Stock Market. The analysis of  the Dhaka Stock Market has been done 
considering the period from September 1, 2019 to October 31, 2019. Mr. 
Kirmany is presently working with the VIPB Asset Management Company 
Limited as Chief  Operating Officer.

Macro-economy Update
w The average interest rate spread in the country’s 

banking sector came down to 4% in July 2019 while a 
deposit rate rise triggered by liquidity crisis. Bangladesh 
Bank’s instruction in January 2018 to cut down AD 
ratio to 83.5% pressed banks to go for deposit chasing. 
Meanwhile, the combination of  policy pressure and 
cautious attitude by banks amid rising NPL took toll on 
private sector. Private sector credit growth remained 
quiet since the introduction of  this instruction. 

w BB restored AD ratio to previous level in September 
2019 as most of  the banks failed to comply with the 
instruction. The relaxation of  regulation has given banks 
enough space to cut down the deposit rate. On the other 
hand, forced by fall in national saving certificate (NSC) 
sale due to tightening of  sales process, government has 
started relying heavily on bank funds to meet budgetary 
expenditure. Hence, the pressure on lending rate would 
persist in the short run as government’s borrowing from 
banking sector is expected to continue.

w The government borrowed nearly BDT 280.0bn from 
the country’s banking system in more than 100 days of  
FY20 to meet the budget deficit. A falling trend in sales 
of  national savings certificates along with a shortfall in 
revenue collection has led to higher bank borrowing 
by the government during the period under review. 
Meanwhile, the government’s aggregate net bank 
borrowing stood at BDT 276.34bn, which was more 
than 58.0% of  the total target, as of  October 21 of  FY20. 
Of  the total, the government borrowed BDT 256.88bn 
from the scheduled banks using treasury bills and bonds, 
and the remainder BDT 19.46bn from the central bank. 
In 1QFY20, sales of  four popular savings instruments 
was BDT 90.0bn, a 59.40% decline compared to that 

of  the same period a year earlier. Revenue collection by 
the National Board of  Revenue fell by BDT 93.17bn to 
BDT 296.20bn in 1QFY20 as against the target of  BDT 
389.37bn. 

w Trade deficit of  Bangladesh narrowed by 6.23% YoY to 
BDT 1,975mn in July-August of  FY20. Export earnings 
dropped by 3.0% to USD 9,643mn in July-September of  
FY20 from USD 9,941mn in the same period of  FY19; 
earnings from readymade garments which constitute 85% 
of Bangladesh’s total export declined by 1.6% YoY to 
USD 8,058mn in 3Q’FY20. Consumption of  readymade 
garments has been falling worldwide as US-China trade 
war, Brexit issue, contraction of  the economies of  
Germany, Argentina and South Africa instilled recession 
fears in global consumers. Under such circumstances, 
government has decided to give 1.0% cash incentive to 
apparel export to traditional market (USA, Europe and 
Canada) effective on shipments from July 1 provided that 
they add at least 30% value and does not fall into four 
categories which are already enjoying cash incentives. 
Moreover, source tax on export proceeds for all sectors 
has been slashed down to 0.25% from existing 1.0%. 
These incentives will have positive impact on export in 
the short run.

w Import growth was negative 2.3% YoY in July-August 
of  FY20. In first half  of  FY19, import growth was 
abnormally high mainly due to the capital flight from 
the country through import over-invoicing according to 
the economists. Despite the fall in import and export 
businesses, the private sector witnessed a 10.66% YoY 
credit growth in Sep’19, slightly down from 10.7% in the 
previous month. Private sector credit growth is yet far 
below the monetary target of  13.20% set for Dec’19, 
with total credit to the sector amounting to BDT 10.7tn 
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in Sep’19. Public sector credit growth saw a big jump to 44.4% in Sep’19 from 37.3% in the previous month. The growth 
rate also exceeded the monetary celling of  25.20% set for Dec’19 by the Bangladesh Bank.

w Current account balance was positive USD 313mn in July-August of  FY20; during the same period last year, there was a 
deficit of  USD 7mn. Remittance inflow increased 18.0% YoY in the first quarter of  FY20. Apparently, 2% cash incentive 
offered by government in the budget has been encouraging expatriates to send money through legal channel.

w Capital Market is trading at a very cheap level right now. However, high interest rate and recent anti-corruption drive 
might take toll in the short run. Even though liquidity scenario has been improving, capital market would have to wait to 
get the benefit of  it. On the other hand, interest rate cut in developed economies might attract some foreign fund.

w Bangladesh Bank modernized its automated clearinghouse to facilitate inter-bank electronic payments twice a day instead of one.

w Money transactions through mobile financial services grew by 13.69% or BDT 130.58bn YoY in 1QFY20 as the MFS 
operators focused on making the service more convenient for clients. Transactions through MFS increased to BDT 
1,084.23bn in1QFY20 in against BDT953.64bn in1QFY19.The number of  active MFS subscribers grew by 9.34% or 
2.94mn to 34.4mn.

w Feed makers urged the government to withdraw advance tax on the import of  raw materials of  feed and machinery of  
the poultry industry. The industry operators said imports of  products related to livestock and fish farming are exempted 
from customs tariff, duties and taxes, hence the imports should not be subject to advance tax.

w The labour ministry has recently issued letters to 120 business groups in the country, asking them to share profits of  
their entities with the Bangladesh Labour Welfare Foundation fund as per law. Officials said the ministry asked the 
companies under the business groups to deposit 0.50% of  their profits in the fund within one month of  receiving the 
letter, otherwise legal action would be taken against the companies.

Stock Market Updates (September 1, 2019 to October 31, 2019)
w The benchmark index of  Dhaka Stock Exchange (DSEX) was down by 7.65% during the period. The daily turnover was 

highest on September 30, 2019.

Changes in Indices (September 1, 2019 to October 31, 2019)

Index Open Close Point Change % Change

DSEX     5,070.69    4,682.90      (387.78) -7.65%

DSES     1,178.37    1,075.48      (102.88) -8.73%

DS30     1,791.43    1,627.75      (163.69) -9.14%

DSE Performance (September 1, 2019 to October 31, 2019)

w Top ten gainers and losers in terms of market price from September 1, 2019 to October 31, 2019

Top ten gainer Top ten loser

TICKER GAIN (%) ()()(%) TICKER LOSS (%)

SONARBAINS 45.32% AL-HAJTEX -54.96%

EMERALDOIL 39.02% MITHUNKNIT -50.39%

STANCERAM 34.04% KBPPWBIL -49.57%

PROVATIINS 33.80% ZAHINTEX -49.30%

AGRANINS 29.03% INTECH -48.34%

CAPMBDBLMF 25.35% RNSPIN -43.40%

KPPL 25.20% HAKKANIPUL -43.07%

NTLTUBES 24.71% USMANIAGL -42.89%

EASTERNINS 24.54% BDTHAI -42.86%

CAPMIBBLMF 22.89% TOSRIFA -41.95%
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w 27 non-listed insurance companies have been instructed to submit their planned roadmap to the stock market within 
November 15 this year. Among them, 18 are life insurers and 9 are non-life insurance companies. Of  the life insurers, 
Sonali Life Insurance Company, and from the non-life sector, Express Insurance, Crystal General Insurance and Desh 
General Insurance, have already filed for IPO. Bangladesh Co-operative Insurance, as a local co-operative non-life entity, 
and Metlife Insurance, as a branch of  a foreign company, are excluded from the list of  the 27 companies. State owned 
non-life reinsurer Shadharan Bima Corporation and life insurer Jiban Bima Corporation are also excluded, as these two 
are run under specific acts or ordinances. 

w Bangladesh Securities and Exchange Commission (BSEC) has advised the country’s premier bourse to form an expert 
panel to scrutinize the upcoming initial public offerings (IPO) prospectus properly. The securities regulator also assured 
that the commission will give approval to the IPO of  a company if  the Dhaka Stock Exchange (DSE) expert panel would 
be satisfied with the company’s financial statements.

w The net profit of  Grameenphone dropped for the second consecutive quarter in the July-September period in FY19 as 
the CEO of  GP mentioned the halt on NOCs from the regulator has impacted GP’s earnings. GP’s total revenues stood 
at BDT 107.5bn in 9MCY19, a 9.5% YoY growth. The operator’s subscriber base grew by 6.0% to 75.7mn with 53.7% 
of  them were using internet services.

w The number of  merchant banks has flourished in recent years despite criticisms from different quarters about their 
role in the capital market and weak activities for years. The Bangladesh Securities and Exchange Commission under 
the leadership of  its chairman approved around 23 merchant banks in its eight years tenure and eight merchant banks 
were approved in last three years. Currently 62 institutions are acting as full-fledged merchant banks with functions of  
underwriting initial public offerings, managing new issues, right issue, corporate advisory, structured finance and portfolio 
management.

w Stock brokers are seeking a BDT 100.0bn fund from the government to inject new life into the moribund capital market. 
Stock brokers said they want the fund for a period of  six years at a flat interest rate of  3.0%. After 2010-11 stock market 
crash, the government provided BDT 9.0 billion under the capital market refinancing scheme. The fund was handed 
over to the corporation in three equal installments to reduce the sufferings of  small investors affected during the market 
debacle. Initially, merchant banks and brokerage firms disbursed the funds against the portfolios of  affected investors 
at an interest of  9.0%. Later, the interest rate was reduced following the request from merchant banks and brokerage 
firms. The borrowers received funds at an interest of  5.0% and they disbursed the fund against investors’ portfolios at 
an interest of  7.0%.

w The Appellate Division directed mobile operator Grameenphone to inform the court by October 31 how much money 
GP could pay as deposit to the Bangladesh Telecommunication Regulatory Commission out of  its BDT 125.79bn dues 
to the BTRC in the form of  audit claim. As the court wanted that GP should deposit 50.0% of  the total dues during the 
pendency of  the hearing, GP’s lawyers prayed for one week time to consult with their client about how much money it 
could pay to the BTRC. The GP lawyers told the court that 73.0% of  the dues were interest money.

w The Dhaka Stock Exchange will launch cross-border match-making platform V-Next, a one-stop pitching mechanism 
among qualified investors, intermediaries and start-ups to promote its small and medium enterprise board. Any public 
limited company is eligible to raise fund and get listed on the small capital platform. After listing on the platform, the 
company’s paid-up-capital must stand at least BDT 50.0mn and below BDT 300.0mn. Earlier the DSE had set target to 
enlist 20 SMEs CY19 and 30 SMEs in CY20.

Disclaimer:
Investing involves risk. The value of  an investment and the income from it will fluctuate and investors may not get back 
the principal invested. Past performance is not indicative of  future performance. It is for informational purposes only. This 
document does not constitute investment advice or a recommendation to buy, sell or hold any security and shall not be 
deemed an offer to sell or a solicitation of  an offer to buy any security. Certain data used are derived from various sources 
believed to be reliable, but the accuracy or completeness of  the data is not guaranteed and no liability is assumed for any 
direct or consequential losses arising from their use. This material has not been reviewed by any regulatory authorities.

Sources of  the information:

w Website of  Dhaka Stock Exchange

w Website of  Ministry of  Finance

w Website of  Bangladesh Bank

w The Daily Financial Express

w The Daily Star

w The Daily New Age 

w Research reports of  Brokerages
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Anik Kumar Kundu is a final level Student of  ICMAB. He 
has Completed 1700 Marks. His home district is Madaripur. 
Currently he is working in Healthcare Pharmaceuticals Limited 

as an officer, Cost & Accounts Department. Previously, he worked in Brothers Furniture, Coats BD Ltd & EXIM Bank 
Bangladesh Limited in different position. He has completed his SSC & HSC from Rajoir Gopalgonj K.J.S Pilot Institution & 
Rajoir Degree College and completed his Honor’s & Master’s in accounting with first class from National University. He has 
achieved LLB from National University He is also an income tax Practitioner with a member of  Dhaka Taxes Bar Association. 
During his educational life Mr. Anik has achieved A.F. Mujibur Rahman Foundation Scholarship from ICMAB, Jonokallyan 
Somity Scholarship & Grameen Bank Scholarship. He has involved with many social activities during his education life.

This section focuses on reflections from young 
students of  ICMAB and how they have been pursuing 
their CMA career path and facing challenges in CMA 
study at the beginning of  their career.

World
CMA Students’

Why do you pursue CMA education from ICMAB? 
Explain in detail.

When I was in class nine I took decision to study in 

business studies. Though my father and mother both 

are from science background. At my graduation stage 

I have few of  my ender brothers are struggling to get a 

better job. Then I set a goal that I have to do something 

different in this competitive market. After completing 

my graduation I came to Dhaka to fulfill my dream and 

started internship in EXIM Bank Bangladesh LTD. At 

that time I did not know about ICMAB. I have visited 

different universities and professional institutes. After 

that one day I came to ICMAB. The environment and 

curriculum of  the institute attracted me very much. I 

took the very important decision to admit in ICMAB 

where, my dream is to be fulfilled. Now, I think that 

ICMAB admission decision is the turning point in my 

life.

How do you make a comparison between CMA 
education and other academic qualifications?

Basically, academic education is mostly theoretical 

& traditional. To be a Corporate Leader we should 

not only look at the aspects of  traditional education 

system. Beside this, always we need to think 

something different beyond traditional education 

system. A CMA’s role is geared towards assessing 

business possibilities and need to have the strategic 

insight to assess risk and make vital business decisions 

based on understanding of  the business environment 

with considering reasonable grounds. In all sector of  

business, Businessman prefers minimum cost with 

highest profit. In this perspective, I think A CMA can 

play a vital role with his professional knowledge.

What are the main challenges you faced in 
studying for CMA education?

In the year of  2015, I got admitted in ICMAB & within 

4 exams I have completed 1200 marks. I thought 

that, I fulfill my dream within next 4 exams. But at 

that time, I joined Brothers Furniture due to sudden 

illness of  my father which became serious. But he is 

no more with us after suffering six months. After that, 

all responsibility of  my family came on my shoulder. 

So I couldn’t appear 2 exams in 2017. I came back 

to ICMAB 2018th July exam & continued my study 

from that. Always, I have got nice co-operation from 

members & students of  ICMAB. 

Do you think that CMA qualification will help 
you to get added advantage in the job market?

The CMA provides knowledge of  finance, accounts, 

costing, Budgeting, Tax, VAT & whole business 

that the organizations is looking for. Employers’ 

give preference to a CMA. A CMA often works 

closely with top management. Her/his knowledge, 

skill, and experience influences the direction of  
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these organizations. Now I am working in a leading 

pharmaceuticals company due to my attachment 

with CMA education. When I work with my superior 

or management I feel more comfortable due to 

professional knowledge. I understand their thought 

and give better solution within a very short possible 

of  time.

What are the strategy you are following to 
complete the CMA education on schedule?

“Time & Tide Wait for None” I always believe and 

doing my work according to this Proverb. So, I think 

time is the main fact to get this valuable degree. I 

also believe another Proverb “Practice Makes a Man 

Perfect”. Timeliness & accuracy will opportunity to 

succeed. I am always pursuing job during the journey 

of  ICMAB. After completing my office I always love 

to go library for using my time. In the weekend I again 

practice what I solved in the previous week. I want 

always be positive & passionate.

What do you expect to get from ICMAB as a 
student?

As a student of  ICMAB, I have few expectations which 

are:

1. Library should be enriched with all kinds of  latest 
books. At least one soft copy of  all latest edition 
books should be collected so that students can 
collect it.

2. Professional development of  the student by 
arranging extra curriculum activities like Internship, 
case study discussion, Leadership program etc. 
regularly.

3.  Members are the instructor & guardian of  
students. So, we expect more co-operation from 
our expert Members

4. Need To arrange seminar on regular basis on 
current issues like, changes in global accounting 
standards, capital market & prominent accounting 
software like SAP, Tally, Quick Books, Xerox etc.

5. Need to arrange job fair with regular basis. 
ICMAB is a professional Institute so that practical 
knowledge is needed for each student. Students 
get an opportunity to get perfect job in job fair and 
use his knowledge to face Interview.

Could you remember any memorable event during 
your study at ICMAB?
There are lots of  memorable events during my study 

in ICMAB. Now I want to share two memorable 

events which are:

1. I received A.F. Mujibur Rahman Foundation 

scholarship from honorable President Sir, Secretary 

Sir & other respected member of  ICMAB.

2. Another one is; suddenly in the year of  2016 my 

father visited ICMAB and wanted to know about 

status of  my education & the future of  ICMAB 

students. He communicates with some seniors & 

talked with some officials about the above issue. 

After returning home he told me to continue 

my study and complete this degree as soon as 

possible. He also advised me to be good human 

beings so that I can serve the society as well as the 

country. 

 

To fulfill your future dream comes true, do you 
think the CMA qualification will be able to fulfill 
your  Aspirations?

I strongly believe that my cherished dream will come 

true if  I will qualify as a CMA by acquiring knowledge 

and skills. CMA helps me to gather knowledge about 

Accounting, IAS, IFRS, ISA, Finance, Companies Act, 

VAT & Taxation, Strategic Management and so on. 

To become a corporate leader a professional degree 

will help me. With professional knowledge, expertise 

& skills of  relevant area will make me a a corporate 

leader with Integrity & Ethics.

“We should not give up and we 
should not allow the problem

to defeat us”
                                                                                                                  

A.P. J. Abdul Kalam

[Interviewed by : Sazedul Hoq ACMA]
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NEWS
Two Day Long Workshop on Anti-dumping 
Countervailing Measures Held 
ICMAB organized a two day workshop titled “Antidumping and Countervailing Measures: Emerging Avenue for Cost 
Auditors” with the joint collaboration of  WTO Cell, Ministry of  Commerce, Government of  the People’s Republic of  
Bangladesh and ICMAB on Friday and Saturday, the 6th and 7th September, 2019 at ICMAB Auditorium, Dhaka. Mr. 
C.Q.K. Mustaq Ahmed, Chairman, Financial Reporting Council (FRC) was present as chief  guest and Mr. Md. Kamal 
Hossain, Director General (Additional Secretary), WTO Cell, Ministry of  Commerce was present as special guest.

 

ICMAB President Mr. M. Abul Kalam Mazumdar FCMA said in his welcome speech that, “ICMAB is promoting the 
profession of  Cost and Management Accounting profession in the country. This workshop is important as the Cost 
and Management Accountants through their costing expertise can help take necessary measures to win over the 
antidumping and countervailing issues.

Chief  guest Mr. C. Q. K. Mustaq Ahmed said, Anti-dumping is a serious issue in our economy. Our development is 
business driven, so we need to run smoothly to achieve the development goals we all are talking about. He expected 
that CMA professionals can contribute considerably for bringing remedy to anti-dumping duty. He thanked ICMAB for 
arranging the workshop on such an important topic.

Special guest Mr. Md. Kamal Hossain applauded ICMAB for arranging this workshop. He expressed hope that this 
workshop will enable ICMAB members to deal with anti-dumping issue more professionally.

In the inaugural day, first technical paper titled “Overview on WTO Agreements” was presented by Mr. Munir 
Chowdhury, Ex. Director General, WTO Cell, Ministry of  Commerce. The second presentation of  the day was “Anti-
dumping Agreement and Domestic Procedure” presented by Mr. Md. Hafizur Rahman, Joint Secretary & Director, 
WTO Cell. In the second day, the first presentation was on “Initiation Procedure of  Anti-dumping Case”, presented 
by Ms. Rama Dewan, Joint Chief, Bangladesh Tariff  Commission, Ministry of  Commerce. The second presentation was 
on “Exporters Questionnaire filling up” presented by Dr. Mustafa Abid Khan, Member, Bangladesh Tariff  Commission.
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Seminar on “Professional Management Accounting Education in Bangladesh 
– Implication for the Business Graduates.” at Jashore University of Science & 
Technology (JUST), Jashore.
Jashore Study Centre of  The 
Institute of  Cost and Management 
Accountants of  Bangladesh 
(ICMAB) organized a CPD Seminar 
on “Professional Management 
Accounting Education in Bangladesh 
– Implication for the Business 
Graduates.” on September 14, 2019 
Saturday at 10.30am at  JUST Gallery, 
Jashore University of  Science & 
Technology ( JUST), Jashore.

Mr. Mostaq Hossain , Principal, Jashore College  presided over the Program while Professor Md. Anwar Hossain, 
PhD, Hon`ble Vice Chancellor, Jashore University of  Science Technology was present as  Chief  Guest and Mr. M. 
Abul Kalam Mazumdar FCMA, President ICMAB & Exe. V.P, Anlima Group, Mr. Mohammed Salim FCMA, Sr. Financial 
Management Consultant, CPTU, GOB, Mr. Azizur Rahman ACMA , Treasurer, KBC of  ICMAB and First Assistant 
Vice President, Eastern Bank Ltd.,  Mr. Md. Mofizul Islam FCMA, Sr. GM (Audit), Concord Group of  Companies were 
present as Special Guests respectively.

The paper on the topic was presented by Dr. Nikhil Chandra Shil ACMA, Associate Professor, East West University. 
The paper presenter describes about the various issues of  CMA Profession and present and future aspects for Business 
in the rapidly changing world and also mentioned about how professional Cost and Management Accountants can play 

a vital role in this regard.

The Chief  guest thanked ICMAB for 
organizing such a timely suited program 
and also express that this institute will 
arrange such program to promote its 
capacity with the contemporary changes 
in the world of  trade & commerce.

A large number of  teachers, banker and 
students of  JUST participated in the program.  ICMAB president meets CMA students and well wishers of  CMA 
Jashore Study Centre. The whole program was nicely conducted by Mr. Kamal Hossain ACCA, Chairman, Dept. of  
AIS, JUST.

Seminar held at University of Dhaka
The Institute of  Cost and Management Accountants of  Bangladesh (ICMAB) in collaboration with the Department of  
Accounting and Information Systems, Faculty of  Business Studies, University of  Dhaka organized a seminar on “Cost 
and Management Accounting Profession in Bangladesh: Creating Leaders for the Corporate World” on Tuesday, 
September 17, 2019 at Habibullah Conference Hall, Academic Building (Ground Floor), Faculty of  Business Studies, 
University of  Dhaka.
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Professor Shibli Rubayat Ul Islam, Dean, Faculty of  Business Studies, University of  Dhaka was the Chief  Guest of  the 
program while Prof. Dr. Riazur Rahman Chowdhury, Chairperson, Department of  Accounting & Information Systems, 
Faculty of  Business Studies, University of  Dhaka was Special Guest. On the other hand, Mr. Jamal Ahmed Choudhury 
FCMA, Past President and current Chairman of  the Education Committee of  ICMAB and Mr. Mohammed Salim 
FCMA, Past President of  ICMAB were present in the occasion as Guests of  Honor. Dr. Nikhil Chandra Shil FCMA, 
Academic Advisor of  ICMAB, was present as Key Note Speaker.

Mr. Mohammed Salim FCMA emphasized that if  the CMA qualification can be added with the university degree, the 
local and international job markets are easily accessible to them. He mentioned how the employers’ expectation from 
a new employee (intelligence, energy and integrity) can be inbuilt within the willing students through professional CMA 
education and training. Brining his personal experiences with ICMAB, he has tried to convince the students to pursue cost 

and management accounting education without 
further delay to keep themselves competent to 
the head hunters.

Mr. Mohammed Salim FCMA emphasized that 
if  the CMA qualification can be added with the 
university degree, the local and international 
job markets are easily accessible to them. He 
mentioned how the employers’ expectation 
from a new employee (intelligence, energy and 

integrity) can be inbuilt within the willing students through professional CMA education and training. Brining his personal 
experiences with ICMAB, he has tried to convince the students to pursue cost and management accounting education 
without further delay to keep themselves competent to the head hunters.

Mr. Jamal Ahmed Choudhury FCMA evaluated the education system of  ICMAB which is globally endorsed. He said 
that the curriculum of  ICMAB accommodated the needs of  job market and is regularly updated to produce skilled 
professionals. He has requested all to capture the great opportunity of  pursuing professional education concurrently 
with academic degrees.

Prof. Dr. Riazur Rahman Chowdhury, Chairperson, 
Department of  Accounting & Information Systems, 
Faculty of  Business Studies, University of  Dhaka discussed 
about the necessity of  professional degrees in addition 
to academic degrees for accelerating career success. He 
mentioned that professional degrees like CMA can help 
accelerate their career growth in future. He said pursuing 
CMA education is challenging but rewarding.

Professor Shibli Rubayat Ul Islam, Dean, Faculty of  Business 
Studies, University of  Dhaka thanked ICMAB for arranging 
such an significant seminar to distribute students with 
professional knowledge which will help them in career planning. He highlighted the role ICMAB is playing in developing 
skilled human resources in the country which is critical for sustainable economic development of  the country.

Dr. Nikhil Chandra Shill FCMA presented key note speech on the theme of  the seminar. He spoke on the management 
accounting profession in Bangladesh and the pathways to be a global professional accountant with CMA designation. 
After his presentation, floor was opened for all and there were a lively question and answer session.

Along with other faculty members of  University of  
Dhaka, Mr. Nazmus Salehin, Director (Academic Affairs) 
and Mr. Md. Abdul Maleque, Deputy Director, Research 
and Publication Department of  ICMAB and Md. Nayim-
Uz-Zaman, Assistant Director & Head of  Education 
Department were also present in the seminar. Around 250 
students attended the seminar.
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Discussion Session on Sustainability Reporting and Global Reporting Initiative 
held at ICMAB
The Institute of  Cost and Management Accountants of  Bangladesh (ICMAB) has arranged for a discussion program 
on ‘Sustainability Reporting and Global Reporting Initiatives on Thursday the 19th September, 2019 at ICMAB, Dhaka.

Dr. Rubina Sen, Senior Coordinator of  Global Reporting Initiative (GRI) South Asia and Pallavi Atre, Sustainability 
Consultant of  Global Reporting Initiative (GRI) were the resource persons. They discussed about the future reporting 
framework for achieving the sustainable goals by the year 2030. After their presentation, there was an interactive 
question and answer session where the participants discussed about the future role the GRI can play for achieving the 
SDG goals. 

Mr. M. Abul Kalam Mazumdar, FCMA, President, ICMAB while offering welcome address has laid down the importance 
of  GRI for achieving SDGs by 2030 and build Bangladesh as a developed country by2041. He mentioned that in order 
to make the CMAs aware of  the sustainability reporting the discussed program was arranged. He also mentioned that 
ICMAB would develop talent pool through training with the technical support of  GRI to support the corporate sector 
of  the country in increasing their preparedness to accommodate sustainability reporting with general purpose financial 
statements. Mr. Kausar Alam, Vice Chairman of  the Seminar and Conference Committee of  ICMAB offered vote of  
thanks. 

12 newly qualified CMAs get a grand reception at ICMAB
The Council of  the Institute accorded an open hall reception to the students who passed CMA June 2019 final 
examination. The program was held on October 3, 2019 at ICMAB Ruhul Quddus Auditorium. 12 students who 
successfully qualified to achieve the prestigious CMA degree after passing all the subjects of  the CMA course were 
warmly greeted by the Office Bearers, Councilors, Members and Students of  the Institute. Newly qualified students 
were briefly introduced before the audience. As a mark of  honor, they were given seat on the dias while Councilors 
including seated among the audience.

The newly qualified CMAs shared their feelings of  joining the CMA family and narrated some of  their stories of  struggle, 
hopes and inspirations during their arduous journey as a CMA student. The CMAs expressed firm commitment to 
uphold the image of  the profession. 
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ICMAB President Mr. M Abul Kalam Mazumdar FCMA; Past President Mr. Mohammad Salim FCMA, Mr. Jamal Ahmed 
Choudhury FCMA, Mr. Arif  Khan FCMA, Mr. A. K. M. Delwer Hussain, Prof. Mamtaz Uddin Ahmed and Treasurer 
Dr. Swapan Kumar Bala FCMA congratulated the newly qualified 12 CMAs. They mentioned that as a professional 
they should remain committed to their responsibilities to the society. All the newly qualified CMAs put their signature 
with comments in the CMA graduation signature book. The program was conducted by ICMAB Secretary Mr. Md. 
Abdur Rahman Khan FCMA. Past Presidents, Council Members, large number of  Fellow and Associate Members of  
the Institute and a large number of  running students attended the program.

ICMAB constructing a new branch building in Rajshahi 
The foundation stone of ‘Rajshahi branch building’ of Institute of Cost and Management Accountants of Bangladesh (ICMAB) 
has been installed on October 4, 2019. ICMAB President Mr. M. Abul Kalam Mazumdar FCMA inaugurated this new venture 
of ICMAB. Among others, Past president Mr. Mohammed Salim FCMA, Secretary Mr. Md. Abdur Rahman Khan FCMA, 
Treasurer Prof. Dr. Swapan Kumar Bala FCMA, Executive Director Mr. Mahbub Ul Alam FCMA; Faculties and officials from 
Rajshahi University; and officials from ICMAB Rajshahi Study Centre were present in the ceremony.

CMAB president expressed his hope that this initiative will make a good impact on the development of educational facilities 
in Rajshahi. Students will be able to study with greater facilities and they will lead the country to the path of development.

Workshop on “Practicing Opportunities for CMAs – Prospects and Challenges” 
held at ICMAB 
A Workshop titled “Practicing Opportunities for CMAs – Prospects and Challenges” held on Thursday 31st October, 
2019 at ICMAB, Dhaka. Dr. Md. Jafar Uddin, Secretary, Ministry of  Commerce, Government of  the People’s Republic of  
Bangladesh has attended the program as Chief  Guest. Prof. Dr. Swapan Kumar Bala FCMA Commissioner, Bangladesh 
Securities and Exchange Commission and Treasurer, ICMAB presented the key paper and Mr. Md. Abdur Rahman 
Khan FCMA, Joint Secretary, Ministry of  Finance and Secretary, ICMAB discussed on the topic. Mr. Md. Kausar Alam 
FCMA, Vice-Chairman of  Seminar & Conference Committee of  ICMAB offered vote of  thanks.

Mr. M. Abul Kalam Mazumdar, FCMA, President, ICMAB while offering welcome address stated that CMA professionals 
from ICMAB are serving for important government and private sector organizations. CMA professionals staying abroad 
are earning valuable foreign exchange for the country. Mentioning about some important issues like Anti-dumping 
and Countervailing Duties he said that, Professional CMAs can help the concerned authorities to get a seasonable 
resolution for this impediments. He requested to make cost audit compulsory in all the manufacturing and service 
sectors like RMG, pharmaceuticals, real estate, cement, power, ceramic, footwear and steal sectors. He hoped that 
it will create a good impact for the entire economy of  the country. vits importance in aspect of  economic targets of  
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our country. Mr. Md. Abdur Rahman Khan FCMA did a brief  review on the presented paper.  Chief  guest Dr. Md. 

Jafar Uddin, Secretary, Ministry of  Commerce focused about the importance of  management in all the sectors. He 

expressed hope that CMA professional will be able to help government and non government sectors strongly and 

they can give a great deal of  help for tackling issues like anti-dumping. The commerce secretary also inaugurated 

the Employment gateway feature by ICMAB and 3rd volume of  BCAS. Past presidents, Council members, Fellow 
members and a good number of  students attended this workshop.

ICMAB Treasurer attended the 22nd APG Annual Meeting in Australia
ICMAB Treasurer Prof. Dr. Swapan Kumar Bala FCMA attended the 22nd APG (Asia-Pacific Group on Money Laundering) 
Annual Meeting and Technical Assistance Forum 2019 held in Canberra, Australia on 18-23 August 2019. As the Member of  
the Working Committee to provide necessary assistance to the National Coordination Committee for Preventing Money 

Laundering and Financing of Terrorism, headed by Senior Secretary of the Financial Institutions Division, Ministry of Finance, 
Government of Bangladesh, Dr. Bala in his capacity as the Commissioner of BSEC was invited to attend the program, where 
Ms. Ruksana Chowdhury FCMA participated the same program as the Focal Point of AML-CFT Wing of the BSEC. The 
APG Co-Chairs (Deputy Commissioner 
Ms. Leanne Close from Australia and Mr. 
Abu Hena Mohd. Razee Hassan from 
Bangladesh) managed the discussion for 
each agenda item. In addition to attending 
the APG meetings, Dr. Bala and Ms. 
Chowdhury also attended the technical 
seminars of APG. More than 500 delegates 
from APG’s 41 jurisdictional members, 
8 observer jurisdictions and 32 observer 
organisations attended the program.
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Prof. Bala attended the Australia-Bangladesh Investment Seminar at ANU
ICMAB Treasurer Prof. Dr. Swapan Kumar Bala FCMA attended the seminar on Australia-Bangladesh investments 
organized by the Bangladesh High Commission at Canberra at the Australian National University (ANU) on 20 August 
2019. Mr. Mohammad Sufiur Rahman, High Commissioner of  Bangladesh at Canberra gave the keynote presentation 
on the state of  Australia-Bangladesh trade and investments and why Bangladesh should be chosen as a lucrative 
investment destination. ICMAB’s fellow member Prof. Dr. Monir Zaman Mir FCMA, Professor of  Accounting, 
University of  Canberra, was a discussant in the seminar among a good number of  Bangladeshis residing permanently 
in Australia and some Australian business leaders actively doing business with Bangladesh.

Prof. Bala as the Chief Guest at DSE’s “Ring the Bell for Financial Literacy” 
Program
IOSCO (International Organization of  Securities Commissions) and WFE (World Federation of  Exchanges) have been 
working in partnership on the initiative to support the World Investor Week (WIW) in the name of  “Ring the Bell for 
Financial Literacy”. WFE members have been invited to hold a bell ringing ceremony during WIW 2019 (30 Sept. to 
4 Oct.), to promote the importance of  financial literacy, and to raise awareness of  WIW 2019. On this occasion as a 
full member of  WFE, Dhaka Stock Exchange (DSE) organized this program along with other 32 exchanges on 30 Sept. 
2019, which was inaugurated at DSE premises by BSEC Commissioner and ICMAB Treasurer Prof. Dr. Swapan Kumar 
Bala, FCMA as the chief  guest. DSE Chairman Prof. Dr. Abul Hashem presided over the meeting and DSE Managing 
Director (In-charge) Mr. Abdul Matin Patwary, FCMA delivered the welcome speech. DSE Company Secretary Mr. 
Md. Asadur Rahman, FCS presented the keynote paper on Financial Literacy.  Chief  Guest Dr. Bala emphasized the 
importance of  financial literacy for all the stakeholders of  capital market including stock exchanges, brokers-dealers, 
merchant bankers, asset managers, and above all, the investors. He mentioned that IOSCO’s key messages for WIW 
program are for a smart investor on both the investing basics, and also on the new challenging areas, such as ICOs 
(initial coin offerings), digital assets, and investing online. A good number of  capital market intermediaries and investor 
representatives were present in the ceremony, which was concluded by formal ringing of  the bell. 
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DBC NewsB R A N C H
COUNCILS activities

“Certificate Course on IAS & IFRS”, Module-6
The Dhaka Branch Council (DBC) of  the ICMAB organized a “Certificate Course on IAS & IFRS”, Module-6 
Contents: IFRS-15: Revenue from Contracts with Customers on September 12, 2019 at ICMA Bhaban, Nilkhet, 
Dhaka. The Program was 
presided over by DBC 
Chairman Mr. Md. Abdus 
Satter Sarkar FCA, FCMA. 
Mr. A.S.M. Shaykhul Islam  
FCMA Past President of  
ICMAB &  Advisor (Finance 
& Business Development), 
Rupayan Group was present 
as Session Chairman. Sk. Md. 
Tarikul Islam FCA, Director, 
Hoda Vasi Chowdhury & 
Co. Chartered Accountants 
was present as the key Resource Person. Among others Institute’s Past President of  ICMAB, Past Chairmen, 
current office bearers and other council members of  DBC and a large number of  fellow and associate members 
and Students of  ICMAB were present and actively participated in the program. Mr. Abdullah Al Bhaki ACMA 
(A-1256) nicely conducted the program. 

Day-long Certificate Training Course on “Soft skills development: Learn, adapt 
and accelerate” (Batch-4)
The Dhaka Branch Council (DBC) of  ICMAB organized a Day-long Certificate Training Course on “Soft skills 
development: Learn, adapt and accelerate” (Batch-4) for ICMAB Members on September 20, 2019 at Annex 
Building, ICMAB Bhaban, Nilkhet, Dhaka. Mr. Md. Abdus Satter Sarkar FCA, FCMA, Chairman of  DBC presided 

over the session. Dr. Syed Abdulla Al Mamun FCMA, Secretary of  Dhaka Branch Council offered welcome 
address and introduced the resource person. Mr. A.K.M. Delwer Hussain FCMA, Past President and Council 
member of  ICMAB introduced the Chief  Guest. Mr. Shubhashish Bose, Former Senior Secretary, Ministry of  
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BRANCH COUNCILS activities DBC News
Commerce, Government of  the People’s Republic of  Bangladesh was the Chief  Guest. Mr. Md. Touhidul Alam 
Khan, FCMA, Deputy Managing Director & Chief  Business Officer of  Prime Bank Limited was present as course 
director. Mr. Saif  Ul Alam Md. Al-Amin, Senior Vice President, Prime Bank Ltd. spoke on the session as the 
Resource Person. A good number of  members were present and actively participated in the session. Mr. Md. 
Bakhtiar Alam FCMA, Vice-Chairman of  Dhaka Branch Council nicely conducted the session.

Seminar on “Stress Management & Prevention of Lifestyle Diseases”
The Dhaka Branch Council (DBC) of  the ICMAB organized a Seminar on “Stress Management & Prevention of  
Lifestyle Diseases” on September 24, 2019 at ICMAB Bhaban, Nilkhet, Dhaka. The Program was presided over 
by DBC Chairman Mr. Md. Abdus Satter Sarkar FCA, FCMA. Dr. Moniruzzaman, Specialist Cardiovascular and 
Diabetes, Heart Diseases, Stroke and Diabetes was present as the resource person. Mr. Rana Protap Ghosh, 
FCMA gave the welcome address and introduced the Resource person. A large member of  fellow & associate 
members of  ICMAB were present and actively participated in the program

Prayer (Do’a) for ICMAB’s Founder President Late Ruhul Quddus FCMA (F- 0001)
The DBC of  the Institute organized a Prayer (Do’a) for ICMAB’s Founder President Late Ruhul Quddus, FCMA 
(F-001) on September 28, 2019 at DBC Floor, ICMAB, Dhaka. DBC Chairman Mr. Md. Abdus Satter Sarkar 
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BRANCH COUNCILS activities DBC News
FCA, FCMA presided over the program and gave a brief  overview of  the life-sketch of  the founder President and 
pioneer of  CMA profession Mr. Ruhul Quddus. Institute’s President Mr. M. Abul Kalam Mazumdar, FCMA was 
present in the program as the principal speaker. Council Members and Past Presidents of  ICMAB, current office 
bearers and other council members of  DBC and a large number of  fellow and associate members and officials of  
the Institute attended and prayed for the salvation of  the departed souls.

DBC Knowledge sharing Program on ERP, AI, Cloud Computing and Big Data 
The Dhaka Branch Council (DBC) of  the ICMAB organized a Knowledge sharing Program on ERP, AI, Cloud 
Computing and Big Data on October 01, 2019 at ICMAB Annex Building, ICMAB Bhaban, Nilkhet, Dhaka. The 
Program was presided over by DBC Chairman Mr. Md. Abdus Satter Sarkar FCA, FCMA. Mr. Moin Khan, CTO 
(Chief  Technical Officer), Sysnova Information Systems Limited was present as the key Resource Person. Dr. 

Syed Abdulla Al Mamun FCMA, Secretary of  Dhaka Branch Council offered welcome address and introduced the 
resource person. Among others Institute’s Past President of  ICMAB, Past Chairmen, current office bearers and 
other council members of  DBC and a large number of  fellow and associate members of  ICMAB were present 
and actively participated in the program. Mr. A.K.M. Zakaria Hossain FCMA, council member of  DBC nicely 
conducted the session.

Day-long Certificate Training Course on “Soft skills development: Rise to your full 
potential” (Batch-1)
The Dhaka Branch Council (DBC) of  ICMAB organized a Day-long Certificate Training Course “Soft skills 
development: Rise to your full potential” (Batch-1) for ICMAB Members on October 11, 2019 at Annex Building, 
ICMAB Bhaban, Nilkhet, Dhaka. Mr. Md. Abdus Satter Sarkar FCA, FCMA, Chairman of  DBC presided over the 
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session. Dr. Syed Abdulla Al Mamun FCMA, Secretary of  Dhaka Branch Council offered welcome address and 
introduced the Resource Person. Mr. Tanvir Haider Chaudhury, Chief  Executive Officer, Kazi Food Industries Ltd.  
was present as the Chief  Guest. Mr. Naba Krishna Muni FCMA, Project Management Consultant, Bangladesh 
Election Commission, Government of  the Peoples Republic of  Bangladesh was present as Session Chairman. Mr. 
Md. Ali Haider Chowdhury, FCMA, Managing Director of  ALOHA Bangladesh was present as course director. A 
good number of  members were present and actively participated in the session. Mr. Md. Bakhtiar Alam FCMA, 
Vice-Chairman of  Dhaka Branch Council offered vote of  thanks. 

ICMAB Students’ Orientation Program 
The Dhaka Branch Council of  The Institute of  Cost and Management Accountants of  Bangladesh (ICMAB) 
organized “Career Counselling & Orientation Program for the newly admitted students ( July-December, 2019) 
session at the ICMAB Ruhul Quddus Auditorium, Nilkhet, Dhaka on October 13, 2019. Mr. M. Abul Kalam 
Mazumdar FCMA, President of  the Institute was present as the Chief  Guest. Mr. Md. Abdus Satter Sarkar FCA, 
FCMA, Chairman of  Dhaka Branch Council presided over the program. 

The Chief  Guest Mr. 
Mr. M. Abul Kalam 
Mazumdar FCMA in 
his speech appreciated 
the role of  Cost 
and Management 
Accountants for the 
economic development 
of  the country. He 
advised the students 
to pursue the CMA 
education with 
dedication and sincerity. Mr. Md. Abdus Satter Sarkar FCA, FCMA in his speech emphasized the role of  CMA 
in the context of  present and future global economy and competitive business environment. Mr. Arif  Khan 
FCMA, Vice President & Chairman of  Examination Committee of  ICMAB, Mr. Jamal Ahmed Choudhury FCMA, 
Vice President & Chairman of  Education committee of  ICMAB, Prof. Dr. Swapan Kumar Bala FCMA, Treasurer 
of  ICMAB, Mr. Mahbub Ul Alam FCMA, Executive Director of  ICMAB & Mr. Md. Bakhtiar Alam FCMA, Vice 
Chairman of  DBC also spoke about CMA profession. 

Mr. Sudhangsu Kumar Saha ACMA, DBC Member & resource person presented a paper on CMA education 
and profession. A fully paid 2 nights/ 3 days’ study tour package in Thailand awarded to the best presenter Mr. 

BRANCH COUNCILS activities DBC News
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Sudhangsu Kumar Saha ACMA. A large number of  newly admitted students and members of  the Institute were 
also present in the program. Mr. Muhammad Nazrul Islam FCMA, Treasurer of  DBC gave vote of  thanks. Mr. 
Shohag Al Mamun ACMA nicely conducted the program. 

DBC International Leadership Development Program
The Dhaka Branch Council (DBC) of  the ICMAB organized DBC International Leadership Development Program 
on: Journey to Corporate Leadership: Making the mindset Change” for CMA members at Kutabex Beach Front 
Hotel, Bali, Indonesia. The program was held on October 17-21, 2019. DBC Chairman Mr. Md. Abdus Satter 
Sarkar FCA, FCMA presided over the program. Resource person of  the program was Dr. Sundar Venkatesh, 
Advisor, AIT Extension, Asian Institute of  Technology (AIT), Thailand. A Large number of  ICMAB members 
participated in the training program.

Inauguration Ceremony of DBC Annual Indoor Games Fest-2019
As a routine event, the DBC of  ICMAB organized “Inauguration of  DBC Annual Indoor Games Fest-2019” 
for its members and spouses at the Member’s Lounge, ICMAB Bhaban, Nilkhet, Dhaka. Mr. Niaz Murshed, 
International Chess Grand Master was present as the Chief  Guest and  Mr. Md. Mahsudur Rahman FCA, FCMA, 
“Top Five position in the World Natural Bodybuilding Championship in Los Angeles, USA” was present as the 
special Guest of  the program. They jointly inaugurated the inaugural ceremony of  the competition on October 
26, 2019. They were accompanied by DBC Chairman Mr. Md. Abdus Satter Sarkar FCA, FCMA. A large number 
of  members along with other councilors of  DBC respectively were also present in the occasion. A few games 
particularly the Carom, Table Tennis, Chess and pool Game were inaugurated during that occasion. 

BRANCH COUNCILS activities DBC News
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CBC NewsB R A N C H
COUNCILS activities

Student Class Orientation for the session of July-Dec.’2019 
Chattogram Branch Council of  the Institute of  Cost and Management Accountants of  Bangladesh (ICMAB) 
organized “Class Orientation of  July-December 2019 session” on September 09, 2019 at CMA Bhaban, Agrabad, 
Chattogram.

Mr. Md. Moazzam Haider, FCMA, Chairman, 
Chattogram Branch Council of  ICMAB 
presided over the Program while Mr. M Abul 
Kalam Mazumder, FCMA, President-ICMAB 
was present as Chief  Guest. Prof. Dr. Swapon 
Kumar Bala, FCMA, Treasurer, ICMAB and Mr. 
Mahbub Ul Alam, FCMA, Executive Director 
of  ICMAB   were present in the program as 
Special Guests.

The Chief  Guest motivated the newly admitted students for their success in CMA examination to attain a  global 
career & bright future. He welcomed and congratulated the newly admitted students of  Chattogram and advised 
the students to reach the goal through the proper study and thanked CBC for arranging such kind of  program to 
motivate newly admitted students.

A large number of  senior Fellow & Associate members of  ICMAB & students of  Chattogram Branch attended 
the program. The whole program was nicely conducted by Mr. Wahid Ullah, ACMA and vote of  thanks was 
offered by Mr. Mohammed Mozammel Hossain, FCMA Vice-Chairman, CBC.

CBC, ICMAB Congratulate the Daily Azadi for its Diamond Jubilee.
A delegation CBC of  ICMAB headed by Chairman, Mr. Md. Moazzem Haider, FCMA visited The Daily Azadi 
office for congratulating its golden jubilee on September 11, 2019. 

The Chairman expressed his highly gratitude for its golden jubilee and particularly about the recent development 
of  the Daily Azadi. Among others Mr. Wahid Ullah, ACMA, Treasurer, CBC and Mr. Mohammedul Hoque, 
Assistant Director, ICMAB Chattogram Branch was present.  
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BRANCH COUNCILS activities CBC News
CPD Program on “Importance of Effective Cost Accounting Records- An 
Application to cement industry in Bangladesh”
Chattogram Branch Council of  The Institute of  Cost and Management Accountants of  Bangladesh (ICMAB) 
organized a CPD Program on “Importance of  Effective Cost Accounting Records- an Application to cement 
industry in Bangladesh” was held on Saturday, September 14, 2019 at CMA Bhaban, Chattogram.

Mr. Md. Moazzam Haider  FCMA, Chairman, Chattogram Branch Council of  ICMAB presided over the program 
while Mr. Zahir Uddin Ahmad, Managing Director, Confidence Cement Ltd. was present  as the Chief  Guest and 
Mr. Abu Bakar Siddique FCMA, Executive Director, GPH Group & Company Secretary (GPHIL) was present 
as session chairman. Mr. Iqbal Hossain saberi, Secretary, Consumer Association of  Bangladesh (CAB) was 
present as Guest of  Honor. Mr. Mohammad Shaheed FCA, FCMA, Partner and In charge Chattogram Br., Khan 
Wahab Shafique Rahman & Co. , Chartered Accountants, Chattogram & Managing Partner, AUDIICOST, Cost 
& Management Accountants presented the paper.

The paper presenter described the Importance of  Effective Cost Accounting Records and pointed out the areas 
where professional Accountants could play a vital role.  He also stated some practical examples to play significant 
role for development of  the listed and unlisted companies.

The Chief  Guest thanked CBC for organizing such a timely suited program and also expressed that this type of  
program could contribute a lot to attain sustainable growth set by the Government. 
A large numbers of  Fellow & Associate members of  ICMAB Chattogram Branch participated in the program. 
The whole program was nicely conducted by Mr. Wahid Ullah, ACMA and vote of  thanks was given by Mr. 
Mohammed Mozammel Hossain, FCMA, Vice-Chairman, CBC.

 Training Program On “How to Earn Dollar Through Freelancing at Home”
Chattogram Branch Council of  The Institute of  Cost and Management Accountants of  Bangladesh (ICMAB) 
organized a training Program on “How to Earn $$$ Through Freelancing at Home” on September 29, 2019 at 
CMA Bhaban, Agrabad, Chattogram.

Mr. Md. Moazzam Haider FCMA, Chairman, Chattogram Branch Council of  ICMAB presided over the program. 
Mr. M. Solaiman FCMA, Sr. Vice President, Selim & Brothers  Groups of  Industries was present as session 
chairman. Technical paper was presented by Mr. Prof. Dr. Md. Abdul Hannan Mia FCMA, Dept. of  Management 
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BRANCH COUNCILS activities CBC News

Information Systems, University of  Dhaka. The Course Director of  Practical Training on Quick Books Online 
was presented by Mr. Foyez Ahmed, Quik Books and Xero Certified Accountants.

The Course Director of  session-02 delivered speech on Practical Training on quick Books Online in details and 
pointed out the areas where professional Accountants can play a vital role.  He also gape some practical examples 
on these fields. The session Chairman thanked CBC for organizing such a timely suited program. A large numbers 
of  Fellow & Associate members of  ICMAB Chattogram Branch participated in the program. The whole program 
was nicely conducted by Mr. Wahid Ullah, ACMA and vote of  thanks was given by Mr. Mohammed Mozammel 
Hossain, FCMA, Vice-Chairman, CBC.

Practical Training on New VAT law 2012
Chattogram Branch Council of  The Institute of  Cost and Management Accountants of  Bangladesh (ICMAB) 
organized “Practical training on New VAT Law 2012” on Tuesday, October 9, 2019 at CMA Bhaban, Agrabad, 
Chattogram.Mr. Md. Moazzam Haider FCMA, Chairman, Chattogram Branch Council of  ICMAB presided over 
the program. Mr. Mohammad Fakhrul Alam, Commissioner of  Custom, Chattogram  was as Chief  Guest and  
Session Chairman.  Mr. Kazi Muhammad Ziauddin, FCMA, Additional Commissioner of  Custom, Chattogram 

was present in the program as Guest of  Honor. Mr. Md. Saifur Rahman FCMA, Principal & CEO, Saifur Enayet & 
Associates, Dhaka was the Paper Presenter.  He described New VAT Law 2012 in details and point out the areas 
where professional Accountants can play a vital role in this regards.  He also narreted some practical examples 
on these fields. The Chief  Guest & Session Chairman thanked CBC for organizing such a timely suited program.

A large numbers of  Fellow & Associate members of  Chattogram region. participant from different organization 
and students of  ICMAB Chattogram Branch participated in the program. The whole program was nicely 
conducted by Mr. Wahid Ullah ACMA, and vote of  thanks was given by Mr. Mohammed Mozammel Hossain, 
FCMA.
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KBC NewsB R A N C H
COUNCILS activities

Students Orientation
KBC of ICMAB arranged an “Orientation Program” for newly admitted students of July-December 2019 session on 
September 13, 2019 at CMA Bhaban, Khulna. The program was presided over by Prof. Sheikh Ziaul Islam FCMA, Chairman, 
KBC while President of  
ICMAB   Mr. M. Abul Kalam 
Mazumdar FCMA was 
present in the program as 
chief guest. Prof. Kalipada 
Majumder, Principal, Azam 
Khan Govt. Commerce 
College was present in the 
program as special guest. A 
good number of members 
as well as newly admitted 
and senior students 
attended the program. 

Inauguration Ceremony of Renovation Works of Khulna Branch 
President of  the Institute Mr. M. Abul Kalam Mazumdar FCMA inaugurated the renovation works of  ICMAB Khulna 
Branch Office on September 13, 2019. Prof. Kalipada Mazumder, Principal of  Govt. Azam Khan Commerce College, 
Khulna, KBC Office bearers, fellow and associate members of  the Institute and students were present in the 
inauguration ceremony.

Doa Mahfil and Discussion session 
Khulna Branch Council (KBC) arranged a Do’a Mahfil and Discussion session on Saturday, September 28, 2019 at CMA 
Bhaban, Khulna to pray for salvation of  the departed soul of  late Ruhul Quddus FCMA (F-0001), the founder President 
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of  ICMAB. Professor Sheikh Ziaul Islam FCMA, Chairman KBC presided over the program. A good numbers of  fellow 
and associate members and students of  Khulna Branch were present in the occasion. 

Continuing Professional Development (CPD) program on Digital Transformation 
and Future of  Finance & Accounts Career Management 
Khulna Branch Council (KBC) of  ICMAB organized a 3 hours long Continuing Professional Development (CPD) program 
on Digital Transformation and Future of  Finance & Accounts Career Management on October 02, 2019. Prof. Sheikh 
Ziaul Islam FCMA, Chairman, 
KBC of  ICMA presided over 
the Program. Mr. Md. Kausar 
Alam, MBA, (IBA) FCS, FCCA, 
FCMA, Group Chief  Financial 
Officer & Company Secretary, 
Seven Circle (Bangladesh) Ltd. 
conducted the CPD program as 
the Resource Person. Mr. Abdul 
Motaleb FCMA, Vice Chairman, KBC delivered welcome address highlighting various features of  the CPD program. A 
good numbers of  fellow and associate members and students of  Khulna Branch were present in the occasion. 

Success Celebration on CMA June 2019  Examination
Khulna Branch Council and the students of  KBC jointly arranged a day long program namely “Success Celebration” 
on October 11, 2019 at CMA Bhaban, Khulna. This program was organized on the occasion of  gaining expected 
result by the students from CMA June 2019 Examination. The program was presided over by Prof. Sheikh Ziaul 
Islam FCMA, Chairman, KBC. 
The objective of  the program 
was to accelerate the speed 
of  study of  the students of  the 
Branch. A discussion session was 
held among the members and 
the students on various study 
methods and advantages of  
CMA profession. A colorful and 
enjoyable cultural function and a 
delicious dinner were arranged 
by the cordiality of  the students. 
A good number of  fellow and 
associate members and the 
students were present in the 
program. 

BRANCH COUNCILS activities KBC News
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CMA June 2019

Examination Result

The Institute of  Cost and Management Accountants of  Bangladesh has published the results of  the CMA June-2019 
Examination held at Dhaka, Chattogram, Khulna, Rajshahi, Cumilla, Doha(Qatar) centers. The Names & Roll numbers 
of  the students who have passed CMA Final Examination and the roll numbers of  the students who have passed 
different Levels are given below:

Passed CMA Final Examination (Old):

Mohammad Arif Hossain

DHK-24796

Firoz Sharif

CTG-03499

Sofyur Rahman (Saiff)

CTG-03417

Md. Ahasan Uddin

DHK-24420

Md. Rasel Uddin

DHK-24218
Md. Negam Uddin

DHK-24108

Sanjoy Kumar Das

CTG-03265

Md. Iqbal Hossain

DHK-22663

Asraf Ali

DHK-23504
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Passed Professional Level–IV:  

DHK-22663, DHK-23504, DHK-24108, DHK-24218, DHK-24420, DHK-24796, CTG-03265,

CTG-03417, CTG-03499 = Total 09 (Nine)
     

Passed Professional Level–III:  

DHK-23122, DHK-23172, DHK-23237, DHK-23239, DHK-23240, DHK-23664, DHK-23688,

DHK-23951, DHK-23954, DHK-23966, DHK-24035, DHK-24063, DHK-24078, DHK-24350,

DHK-24420, DHK-24491, DHK-24760, CTG-03499 = Total 18 (Eighteen).
  

Passed Professional Level–II:

DHK-22383, DHK-22395, DHK-22594, DHK-22859, DHK-22873, DHK-23058, DHK-23458,

DHK-23461, DHK-23850, DHK-23873, DHK-23959, DHK-23972, DHK-23973, DHK-24124,

DHK-24561, DHK-24894, DHK-24946, CTG-03394, KHU-01153, COM-00437 = Total 20 
(Twenty).

 

Passed Professional Level–I:  

DHK-22899, DHK-23214, DHK-23279, DHK-23520, DHK-23522, DHK-23525, DHK-23531,

DHK-23658, DHK-23872, DHK-23873, DHK-24422, DHK-24477, DHK-24874, DHK-24875,

DHK-24888, = Total 15 (Fifteen).
     

Passed Foundation Level: 

DHK-24959 = Total 01 (One).

Passed CMA Final Examination (New): 

Passed Strategic Level: 

DHK-22626 DHK-25102 = Total 02 (Two).

Passed Management Level: 

DHK-22354, DHK-22463, DHK-23152 = Total 03 (Three).

Muhammad Mahtab Ul Islam

DHK-25102
Mohammad Shamim Ahamed

DHK-23152

Md. Nafizur Rahman

DHK-22354
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Passed Operational Level: 

DHK-22342, DHK-22374, DHK-22463, DHK-22687, DHK-23179, DHK-23230, COM-00410,

= Total 07 (Seven).

Passed Business Level: 

DHK-22352, DHK-22353, DHK-22370, DHK-22372, DHK-22403, DHK-22418, DHK-22423,

DHK-22476, DHK-22497, DHK-22517, DHK-22539, DHK-22542, DHK-22560, DHK-22581,

DHK-22588, DHK-22624, DHK-22635, DHK-22674, DHK-22676, DHK-22679, DHK-22685,

DHK-22688, DHK-22697, DHK-22725, DHK-22731, DHK-22742, DHK-22754, DHK-22758,

DHK-22789, DHK-22805, DHK-22838, DHK-22851, DHK-22967, DHK-22974, DHK-22989,

DHK-22996, DHK-23021, DHK-23043, DHK-23059, DHK-23060, DHK-23072, DHK-23097,

DHK-23102, DHK-23183, DHK-23210, DHK-23247, DHK-23348, DHK-23357, DHK-23382,

DHK-23509, DHK-23545, DHK-23558, DHK-23566, DHK-23577, DHK-23594, DHK-23726,

DHK-23732, DHK-23734, DHK-23736, DHK-23740, DHK-23764, DHK-23782, DHK-23821,

DHK-23849, DHK-23857, DHK-23859, DHK-23876, DHK-23902, DHK-23936, DHK-23949,

DHK-23977, DHK-23984, DHK-23990, DHK-24028, DHK-24045, DHK-24046, DHK-24051,

DHK-24061, DHK-24066, DHK-24289, DHK-24291, DHK-24297, DHK-24302, DHK-24316,

DHK-24342, DHK-24349, DHK-24418, DHK-24440, DHK-24496, DHK-24519, DHK-24521,

DHK-24558, DHK-24612, DHK-24613, DHK-24624, DHK-24630, DHK-24654, DHK-24666,

DHK-24687, DHK-24727, DHK-24738, DHK-24793, DHK-24797, DHK-24820, DHK-24830,

DHK-25000, DHK-25011, DHK-25017, DHK-25067, DHK-25069, DHK-25070, DHK-25074,

DHK-25112, DHK-25250, CTG-03243, CTG-03254, CTG-03258, CTG-03277, CTG-03295,

CTG-03327, CTG-03392, CTG-03393, CTG-03450, CTG-03456, CTG-03492, CTG-03504,

CTG-03506, CTG-03509, CTG-03557, CTG-03664, CTG-03680, CTG-03694, KHU-01072,

KHU-01080, KHU-01093, KHU-01172, KHU-01179, COM-00420, COM-00470,

= Total 139 (One hundred thirty nine).

Passed Knowledge Level: 

DHK-22469, DHK-22473, DHK-22616, DHK-22720, DHK-23027, DHK-23040, DHK-23482,

DHK-23633, DHK-23670, DHK-23696, DHK-23702, DHK-23784, DHK-23789, DHK-23868,

DHK-23869, DHK-23946, DHK-24097, DHK-24107, DHK-24169, DHK-24222, DHK-24277,

DHK-24538, DHK-24813, DHK-24843, DHK-24844, DHK-24893, DHK-24930, DHK-25008,

DHK-25020, DHK-25032, DHK-25149, DHK-25150, DHK-25190, DHK-25192, DHK-25200,

DHK-25233, DHK-25261, DHK-25300, CTG-03369, CTG-03437, CTG-03491, CTG-03533,

KHU-01220, RAJ-00520, RAJ-00525, RAJ-00573, RAJ-00578, COM-00419.

= Total 48 (Forty eight). 
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Member’s Achievement

Senior Fellow Member of ICMAB Published a New Book Titled

"Islamic Management and Business"

Appointment as Director of Islami Bank

Mohammed Nasir Uddin FCMA has been appointed as Director of  Islami 
Bank Bangladesh Limited and also as a member of  Audit Committee in 
the same bank. 

Moreover, Mr. Nasir is also appointed as Chairman of  Islami Bank 
Securities Limited, a subsidiary of  Islami Bank Bangladesh Limited.

At present he is the Group Chief  of  Finance & Accounts of  Bay Group. 
He obtained M. Com (Master of  Commerce) in Accounting from 
University of  Dhaka in 1990. He also obtained CIMA Advanced Diploma 
in MA (UK) from Chartered Institute of  Management Accountants 
(CIMA) of  London, U. K. in 2012 and CMA from the Institute of  Cost 
and Management Accountants of  Bangladesh in 1995.

Mr. Nasir started his career as Manager (Audit) in Sunman Group. Mr. 
Nasir has a career that spans over 27 (Twenty Seven) years in the field 
of  business industry namely Sunman Group, Monno Group of  Industries, 
MEB Group, Saad Musa Group, S. A Group, Opex & Sinha Textile 
Group etc. in different capacities particularly as Corporate Senior GM & 
Group CFO for 14 years. He has also sector wise experience in export 
oriented sectors like Garments, Composite Textile, Ceramics, Leather 
& Foot Wear, etc. His work experiences have collectively enriched his 
knowledge of  work in the financial sector.

The Islamic approach to management and business is an emerging discipline. It 

looks at the management of  organizations from the revealed Islamic sources 

of  knowledge and results in applications compatible with the Islamic beliefs 

and practices. Scholars on Islamic thoughts believe that Islamic management 

is needed at the micro and macro levels to attain better performance through 

fair dealings. Considering the fact that literature on Islamic Management is 

inadequate, Professor Syed Md. Ather, a fellow member of  ICMAB, has written 

a book titled “Islamic Management and Business”. In the book, Prof. Ather has 

successfully identified the salient features of  Islamic Management with respect 

to its philosophy, principles and practical implementation of  these principles. 

He has also made a comparative analysis of  Islamic Management with the 

Western system of  Management. This book may be considered as a useful 

ready reference for the students and business managers who are interested 

to have knowledge based information on the subject matter. This book is 

expected to contribute towards the process of  Islamization of  Knowledge in 

the managerial discipline. 

Syed Mohammad Ather 
B.Com. (Hons.), M.Com. Ph.D, 
FCMA, Professor (Retd.), Department 
of  Management Studies, University 
of  Chittagong, Ex-Dean, Faculty 
of  Business Studies, International 
Islamic University Chittagong. 
Former Chairman, Department of  
Management, University of  Chittagong, 
Ex-Dean, Faculty of  Commerce, 
University of  Chittagong

90 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-47, NUMBER-05, SEPTEMBER-OCTOBER 2019



The ICMAB Council 2019

Mr.  M. Abul Kalam Mazumdar FCMA
President

Mr.  Mohammed Salim FCMA
Member

Mr.  Abu Bakar Siddique FCMA
Member

Professor Mamtaz Uddin Ahmed FCMA
Member

Mr.  A.K.M.  Delwer Hussain FCMA
Member

Mr.  Arif Khan FCMA
Vice President

Mr.  Md. Abdur Rahman Khan FCMA
Secretary

Prof.  Dr.  Swapan Kumar Bala FCMA
Treasurer

Mr.  Jamal Ahmed Choudhury FCMA
Vice President

Mr.  Md.  Mamunur Rashid FCMA
Member

Mr.  Md.  Munirul Islam FCMA
Member

Kazi Muhammad Ziauddin FCMA
Member

Mr. Md. Shakhawat Hossain
Member

Mr. Md. Jalal Uddin
Member

Mr. Sultan Mahmud
Member

Dr. Mohammad Mohiuddin
Member

Mr. Abdullah Al Mamun
Member
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