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EDITORIAL

The earth is about to eclipse the sun 
one more time. Banks and Financial 
institutions are busy with achieving 

the target, cleaning the books by collecting 
overdue loans. National Board of Revenue 
has instructed all organizations, other than 
Bank and Financial institution, to have the 
fiscal year (July -June) as their financial year. 
So, all other organization will close the books 
six months later. Then Auditor will be called 
in. As a professional Accountant, our work 
is very much related with the Auditor. Our 
professional acumen gave us ability to act 
as Cost Auditor. Government has framed 
different rules which widen our scope to 
conduct cost Audit. Now its time to equip 
us with adequate knowledge and expertise 
to proof the value of our job. We have to 
create the market by providing services – 
which stake holders of the organization will 
appreciate. 

Technology is changing the landscape of the 
job sector. Many jobs which are repetitive 
such as book keeping, report preparation 
etc will be done by computer. Even many 
decisions will be taken by computer by using 
Artificial Intelligence and machine learning. 
Accountant will face threat of losing job to 

machines. Same will happen to audit functions. 
Checking and vouching can be taken care by 
machine. However, machine will not be able 
to replace human totally. Human being will 
be required for imagination, creativity, human 
interaction etc. In such case machine will free 
human being from mundane or routine work 
and give scope to apply their brain creatively. 
We, the accountant needs to equip ourselves 
technologically and adapt in the changing world. 

The trend toward a gig economy has begun. 
Gig economy is a free market system in 
which temporary positions are common and 
organizations contract with independent 
workers (freelancer) for short-term 
engagements. Many of the accountants’ job will 
be taken over by freelancer A study by Intuit 
predicted that by 2020, 40 percent of American 
workers would be independent contractors. 
Employer will seldom bother for the degrees, 
rather will employ them based on skill test 
and peer / employer review. Being an Institute, 
ICMA’s role and responsibility is to be reviewed 
in the new global order.

Shawkat Hossain FCMA

Bi-monthly Journal of the ICMAB
ISSN 1817-5090
NUMBER-6, NOVEMBER-DECEMBER 2018

VOLUME XLVI

COST AUDIT

1 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-46, NUMBER-06, NOVEMBER-DECEMBER 2018



Dear Fellow and Associate Members of the Institute,

I am writing this note when 2018 is saying good bye to us and we 
are planning for next year. The month December is very eventful for 
ICMAB. This year, we have hosted SAFA Annual Meet at Dhaka. ICMAB 
has organized SAFA Board meeting at the newly built Annex building 
of ICMAB for the first time. And at the same time, we have arranged 
SAFA committee meetings outside Dhaka. It brings a different pattern 
in spending quality time while policy issues are discussed for regional 
development of accounting profession in line with global issues and 
concerns. Targeting SAFA Annual Meet, ICMAB has organized its legacy 
program ICMAB Best Corporate Award 2017 on December 8, 2018 at 
Hotel Intercontinental, Dhaka. Mr. Abul Mal Abdul Muhith MP, Honorable 

Minister, Ministry of Finance, Government of the People's Republic of 
Bangladesh has remained present in the award ceremony and distributed trophies 

among the winners. This time, a total of 32 companies have received the award in 13 
categories. An expert team headed by Mr. Mohammad Ali Nawaz FCMA has worked to select 

the winner of award ceremony. 

On the same day, ICMAB hold the SAFA CFO Conference where ICMAB brings different stakeholders 
like CEOs, CFOs, Academics, Economists, Bureaucrats, Regulators and other Professionals in a single 
platform. The theme of the conference was ‘The Future of Finance: Digitize, Drive and Transform’. 
This conference brings the challenges that corporate participants face in their daily affairs. As we are 
advancing in our civilization, every day we are inventing the better way of doing things. Digitization, 
research, innovation, artificial intelligence brings revolution in corporate world. The role of CFO and 
CEO has been significantly changed. If we are not aware of these changes, we will fall behind. And 
we will not survive as a professional. Like before, we have tried to bring the best resources from 
home and abroad in the conference. Our keynote address in the inauguration session rightly addressed 
the future of professional accountants with particular focus on drivers of change and future skills. 
In technical session Mr. Arif Khan FCMA have highlighted emerging reporting frameworks where the 
learned panelists shared the experiences from their own country perspective. In technical session 2, 
Dr. Vinod Kumar Murti puts challenges through his presentation on analytics for finance professionals 
where he highlighted the revised role of professional accountants. Mr. Md. Kawser Alam FCMA has 
also highlighted the impact of technological change on the role of accountants. In valedictory session, 
corporate governance issue has been discussed which is also an agenda for professional accountants. Dr. 
Zahirul Hoque FCMA has presented the role of accountants in the era of industry 4.0. Mr. Md. Mahtab 
Uddin Ahmed FCMA highlighted the key strategies on leadership transitions, making the leap CFO to 
CEO. Prof. Dr Swapan Kumar Bala FCMA highlighted on the role of CFO in Corporate Governance. If 
we analyze the deliveries made in different sessions, all the speakers talked about the challenges faced 
by professional accountants. 

In addition to these external programs, we haven’t spared our endeavor to develop internally. In 
Education and Examination system of the institute, we have also continued our effort of continuous 
improvement. In Jessore, we have inaugurated a new study center. From December 2018 exam, we 
have changed our question setting guideline to make it aligned with other international professional 
accounting organizations. To review our assessment system, we take support from an international 
consultant who has vast experiences in professional accounting education and assessment system. We 
are also trying to enter into mutual recognition with universities for the benefits of our students and 
members. Hopefully, very soon you will get news on some successful tie-up.

President's
Message
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We have also worked to make state-of-the-art facilities available at ICMAB. The council floor of 
the institute has been completely changed with extended capacity to hold different committee 
meetings simultaneously after providing separate offices for all the office bearers. A purpose built 
training room has been made with a capacity of more than 100 participants at a time. A permanent 
place has been allocated for students’ canteen. An IT lab with a capacity of 50 participants at a time 
has become functional at the ground floor of the institute which is used extensively to arrange 
different IT related trainings.

For professional development, we are trying seriously to capacitate our members from every 
respect. We have organized training on Cost Audit with the support of ICAI (cost). ICMAB is in 
the process of finalizing an agreement with Global Reporting Initiative (GRI) which will be used to 
increase the capacity of ICMAB members in the field of sustainability reporting so that our members 
can work with GRI to uplift the capacity of our corporate bodies by increasing their preparedness 
under new reporting regime. ICMAB has also formally started a research project on ‘New Public 
Management (NPA) Developments in Bangladesh: Implications for Accounting Practices’ jointly with 
La Trobe University, Australia. Professor Zahirul Hoque FCMA from La Trobe University acts as 
chief investigator of the research project. A Focus Group Discussion (FGD) has been organized on 
October 23, 2018 at ICMAB to launce the project formally where representatives from ministries 
and other public sector organizations have joined. 

One of the great news for ICMAB is that on December 02, 2018, Ministry of Commerce, 
Government of Bangladesh has issued directive to 73 companies to do cost audit under intimation 
to the ministry. Another great news is that after effective persuasion with the Ministry of 
Commerce, GoB, this is the first-time the Ministry has assigned its additional secretary (IIT-1) as 
a focal point who will now on continuously observing, monitoring and controlling the Cost Audit 
activities of the country. We strongly believe these are the milestone achievement of ICMAB to 
implement cost audit.

As a common policy, we are visiting policy makers, corporate leaders, and other selected regulators 
frequently and trying to convince them on the capacity of our members. We are trying to identify 
different areas where our members can contribute as a catalyst for change. To develop the capacity 
of our members and finance managers, we have developed different training modules on our core 
areas like Financial Modeling through using MS Excel, Application of IAS/IFRS and other areas 
of particular interest in corporate world. We can utilize our professional expertise to support 
the corporate world which may bring different types of advantages to us in return. We have also 
continued our search for different global bodies with whom we can make some understanding for 
mutual interests and benefits.

We are also in process to introduce Mentorship Program for the students of ICMAB to equip 
themselves in the job placement. Your council has taken appropriate steps to create a sizeable  
amount for the Financial Assistance Fund of the members.

At the end, I expect your whole hearted support in my professional endeavor which will encourage 
me to explore different avenues for the development of management accounting profession in the 
country.

I wish you all a very productive and successful new year 2019. 

Mohammed Salim FCMA
  President, ICMAB
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Abstract 
In the 21st century cost audit plays a crucial role in ensuring the reliability of cost data for price fixation, 
formulation of policy, decision making and control as well as supports that the cost accounting plan is in 
accordance with the firm objectives. The study is designed to review the prospects and challenges of cost 
audit in Bangladesh and Suggesting the ways and means to remove the challenges in order to make the 
cost audit sound and effective.  In this study, both the primary and secondary data were used. The primary 
data relating to challenges involved in Cost audit practice and suggestions to remove the challenges were 
collected on the basis of sample survey by interviewing 20 auditors and 10 academicians. The secondary 
data were collected through an extensive literature survey on the subject. The study has identified some 
major challenges in Cost audit practice in our country. The prospect of Cost audit practice is bright in 
our country as reported by the respondents if challenges are minimized by working together with the 
responsible authority like Financial Reporting Council (FRC), as the watchdog body in order to monitor the 
function of auditors and ensure transparency and accountability in accounting.

Keywords: Cost audit, Financial Reporting Council (FRC), Cost audit profession in Bangladesh

Cost Audit:
Prospects and Challenges and Some 

Observations in the Context of Bangladesh
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1. INTRODUCTION

1.1 Background of the Study
Cost audit is broad in its focus and widely used now 
a days. Due to the growth of diversified business and 
expansion of firm, cost audit has become an integral 
part of auditing. Cost audit enables the management 
to make more informed decision regarding the 
price fixation, formulation of policy, decision 
making and control. The cost audit is designed to 
ensure management the accuracy of cost accounts. 
Cost audit focus on performance evaluation and 
stock holder at large. It also helps in improving 
performance and production efficiency by detecting 
deviation from standards and reducing inefficiency 
and wastages.

Cost Audit comprises the following like verification 
of the cost accounting records such as the 
accuracy of the cost accounts, cost reports, cost 
statements, cost data and costing technique as well 
as examination of these records to ensure that 
they adhere to the cost accounting principles, plans, 
procedures and objective. Cost Audit measures the 
parameters indicating the effective efficiency in the 
utilization of financial, physical, human resources 
etc (The Financial Express, 3rd August, 2013) 
Cost audit mechanism under the Companies Act, 
which is a measure of efficiency and performance  
operation as well as  corporate social responsibility 
can serve as an important tool for effective 
enterprise governance. Cost audit provides more 
relevant  data as regards the cost of various items 
and quantity of materials consumed thus helps 
in proper computation of variance and hence the 
productivity. No standard pattern can laid down for 
the organization of the cost audit function. It will be 
influenced by the size and nature of business and 
existing systems and attitude of the management 
concerned (B.Banerjee,12 edition).

1.2 Statement of the Problem
Cost audit is maintained and performed by following 
Companies  Act 1994, Cost   Audit (Report) Rules,1 
997, Government Notification, CMA Ordinance, 
1977 (Ordinance no LIII of 1977) but these are 
not clearly stated. The cost audit information is not 
available in published financial statement and is not 
disclosed to unauthorized persons. We are afraid 
under the exiting legal provisions it is impossible 
to work in on objectives and independent manner. 

Under the legal provision the danger of compromise 
is always there as the cost auditor is unlikely to be 
able to work independently. The board of directors 
of the company shall appoint the cost auditor 
within 30 days of each financial year upon written 
instruction from the government. In this case the 
board shall also determine the appropriate audit fee. 
At the end of the audit, the cost auditor shall submit 
the cost audit report to the board of directors 
together with a copy to the government. Thus, we 
see that under the existing provisions cost auditor 
would be appointed by the management, together 
with determination of his fees, and he would be 
asked to report back to the management on the 
finding audit.

Though, cost audit has become a crucial function 
within organizations; insufficient attention has been 
directed to this area of study when compared to 
financial audit. And, authors have suggested the need 
for studies on cost audit for developing nations. The 
study by identified the need for effective cost audit 
function to support effective management of entity 
and, links the effectiveness to effective management 
and internal control of the entity.

1.3 Objective of the Study
The main objective of the study is to point out the 
major challenges of Cost audit in Bangladesh and 
also examining the ways and means to overcome 
such challenges, thereby highlighting the prospects 
of cost audit. To achieve the main objective, the 
study highlights the following specific objectives,

1. To find out the major challenges regarding the 
Cost audit

2.  Examining the ways and means to overcome 
such challenges, thereby highlighting the 
prospects of cost audit

1.4 Significance of the Study
Cost audit helps to detect the areas of errors, fraud 
and misappropriation of accounting records that 
reduce the inefficiency of the performance of the 
company. It may help the management, shareholders, 
government, customers and cost accountants by the 
following ways:

• Cost audit detects errors, frauds and 
misappropriation and hence enhances 
efficiency. Companies become more cautious 
about keeping cost data, in case where cost 
audits were mandatory.
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• Cost audits conducted by external auditors 
detect the standard of efficiency of management; 
hence it helps in the improvement of the 
standard of utilization of material labor and 
other resources.

• For the government: it helps in accurately 
determining costs of production. Thus costs 
audit help govt. to take prudent decisions 
whether a particular industry/sector needs 
tariff protection. It also helps the government 
to settle those cost-plus contracts entered into 
by the government without any complications. 
VAT authority of the government can determine 
proper value added tax liability and hence 
detect evasion if cost audit is done rigorously.

• Cost Accountants, who work as employees in the 
audited firms, can enjoy a share of all benefits 
derived by the company from a cost audit

2. Review of Related 

Literature

2.1 Conceptual Framework

2.1.1 Nature and scope of internal audit
Cost accounting was first introduced in India in 
the defense undertakings in 1920 Accounting and 
audit of Cost Accounts can be traced back as early 
as 1925 when a large number of firms were given 
contracts by the Government of India on cost 
plus´ basis and the Government started verifying 
and investigating the cost structure of such firms. 
The Institute of Cost and Works Accounts of India 
(ICWAI) was in 1944 as a company under the India 
companies Act. The Pakistan Institute Of Individual 
Accountant (PIIA) was registered in 1952and was 
finally recognized by an act of parliament in 1966.A 
branch of PIIA was set up in  Dhaka in 1961.After 
the independence of Bangladesh the then branch of 
PIIA turned into an Independent Institute Bangladesh 
Institute of Industrial accounts (BIIA)´ in the year 
1972which was later renamed as. The Institute of 
Cost and Management Accountants of Bangladesh 
(ICMAB)´ in 1977 under the act of parliament of 
the govt.

Definition of Cost Audit: 

Cost audit has been defined by the Chartered 
Institute of Management Accountants, London as 
“the verification of cost accounts and a check on the 
adherence to the cost accounting plan”. It comprises 
of verification of cost accounting records such as, 

the accuracy of the cost accounts, cost reports, 
cost statements, cost data, costing techniques, and 
examining these records to ensure that they adhere 
to the cost accounting principles, plans, procedures 
and objectives.

The Institute of Cost and Works Accountants of 
India defines “cost audit of efficiency of minute 
details of expenditure while the work is in progress 
and not a post-mortem examination. Financial Audit 
is a fait accompli. Cost Audit is mainly a preventive 
measure, a guide for management policy and decision, 
in addition to being a barometer of performance.

Cost Audit comprises following;

• Verification of the cost accounting records 
such as the accuracy of the cost accounts, cost 
reports, cost statements, cost data and costing 
technique and

• Examination of these records to ensure that 
they adhere to the cost accounting principles, 
plans, procedures and objective.

2.1.2Necessity of cost accounting and cost audit: 
Cost Accounting and Cost Audit are absolutely 
necessary for efficient resource utilization as well 
as monitoring and improving the efficiency of 
organizations leading to overall productivity and 
profitability improvement in the best interest of 
consumers, investors, workers and industry, and of 
the general public. 

Cost audit is based on the economic principle that 
resources should flow into the most remunerative 
channels. It ensures that every rupee invested in 
capital gives the optimum returns and the planning 
of investment between different functions and 
aspects is designed to give the optimum results. 
Cost Audit measures the parameters indicating 
the effective efficiency in the utilization of financial, 
physical, human resources etc. ‘Cost Audit’ is not 
a routine exercise on verification or attestation of 
Cost Records and related documents. ‘Cost Audit’ 
brings out the weaknesses in the internal working of 
a Company and surfaces it out for the benefit of the 
Top Management and other Agencies for necessary 
action. In Nutshell ‘Cost Audit’ covers ‘Efficiency, 
Performance and Propriety.

2.1.3Major Benefits of Cost Audit:
Cost Audit is admitted internationally by business 
enterprises as a management tool, rather than 
as a cost verifying mechanism. Cost accounting 
techniques, which are prescriptive (e.g. budgeting, 
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standard costing, variable costing, pricing methods 
like target pricing etc.), help the management in 
controlling costs.

Cost Audit has major Ben-
efits to National Economy:

Cost audit has major Ben-
efits to the Industry:

• Ensures optimum utilization 
of economic resources

• Brings economic competitive-
ness

• Safeguards against economic 
exploitation

• Brings down inflation due to 
reduced costs

• Better planning and price 
control by government

• Balances factors of produc-
tion in industries

• Enhances operational efficien-
cy of industry.

• Improves productivity and 
profitability of industry

• Highlights wastages, losses 
and inefficiencies

• Reduces raw materials 
consumption/ obsolescence / 
wastage.

• Ensures efficient management 
of resources

2.2Review of Literature
Review of the important literatures help us to 
assess and understand the existing problem and 
prompts and strengthens to approaches to the 
problem. Rubel Ameen, FCMA conducted a study 
Social objective of cost audit´ on various aspects 
like nature, definition, purpose, aspects, structure, 
dimension, origin, and magnitudes of the cost audit 
in Bangladesh. He further discussed about cost audit 
and its social objectives, elimination of the limitation 
of Conventional Balance Sheets, cost audit in public 
sectors, creation of cost consciousness, better 
management of working capital, verification and 
valuation of inventories, inter firm comparison etc 
that help us to conduct our study and prompts and 
strengthens to assess approaches to the problem. 
Professor Syed Mohammad Ather, FCMA and 
Md Hafij Ullah also conducted a study n focusing 
purpose, application and advantages of cost audit 
for the incumbent organizations and also for 
others interests groups .Robert Williams, (1978) 
"The Cost Audit: Cost factors and their reduction", 
Robert Williams outlined a model cost audit of a 
distribution system. He also demonstrates how such 
a cost audit can identify the major factors affecting 
costs, and makes some practical suggestions towards 
their reduction. Robert Williams, (1978) "The Cost 
Audit: A tool for distribution management" Robert 
Williams has developed costing techniques for 
distribution in the food and grocery trade which 
provide a pattern for any company to conduct a 
thorough cost audit in order to make an appraisal 
of its distribution performance in warehousing and 
transport. Robert Williams delivered an extended 
version of the this research paper to a recent 
conference of the Institute of Practitioners in Work 
Study, Organization and Methods, giving an outline 

of the Centre's approach to costing, the order of 
costs and typical performance levels which they 
found. Syed Jamil Ahmed Rizivi, FCMA made a study 
to identify areas of weakness invisible loss and 
unaccounted inefficiencies which ultimately result 
in adverse effects on the financial health of the 
organization.

2.2.1Legal Framework of Cost audit:

Cost Audit of Listed Companies

Section 220 of Companies Act, 1994 mentions, "…
the Government may, by order, direct that an audit 
of cost accounts of the company shall be conducted 
in such manner as may be specified in the order by 
an auditor who shall be a Cost and Management 
Accountant within the meaning of the Cost and 
Management Accountants Ordinance, 1977 (LIII 
of 1977)". In pursuance to above provision, the 
Ministry of Commerce has directed for Cost Audit 
of a total of eighty eight (88) companies in Sugar, 
Fuel & Power, Jute, Textile, Pharmaceuticals and 
Fertilizer factories. Among them the Audit is done 
intermittently in most sugar and few of the jute, fuel 
& power sectors. Despite several reminders from 
the Ministry of Commerce the audit is not done in 
most of them.

Cost Audit for Public Issue

As per most recently issued BSEC (Public Issue) 
Rules, 2015, Rule 3(f) dated 28th December, 2015 
all companies shall have to get the Cost Audit done 
by the Cost and Management Accountants, where 
applicable, before filing application for a public offer. 
This audit would be applicable for all the companies 
mentioned above. This has opened up new avenue of 
practice for CMAs in all the above companies.

Maintenance of Cost Accounting Records

As per amended Cost Audit (Report) Rules 1997 
vide SRO No. 17-Law/2005 dated 17 January, 2005 
the selected companies are required to maintain 
'Cost Records’. As per Rules the cost records are 
to be maintained by the companies on regular basis 
for every financial year on monthly or quarterly or 
half-yearly or annual basis. Implementation of Cost 
Accounting Records is mandatory for the companies 
where cost audit has been made mandatory. Every 
company on which Cost Accounting record rules 
have been made compulsory shall have to keep 
cost records on regular basis. Such requirement 
has opened up consultancy opportunities in the 
prescribed.
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3. Methodology and 

Research Design 

3.1 Scope of the Study 
The company Act, 1994 section 220 contains 
provisions under which the government of 
Bangladesh may, by order, direct an audit of cost 
accounts be conducted of the company by a Cost and 
Management Accountant. This cost audit (of the cost 
accounting books) is to be conducted every year and 
shall be in addition to the statutory audit of accounts 
conducted under section 210. Cost auditing function 
is administrated and facilitated by the cost audit 
(Report) rules, 1997, Order of the Government for 
cost audit, CMA Ordinance, 1977(Ordinance No. L 
III of 1977), CMA Regulations,1980 and subsequent 
amendments. Already, the government promulgated 
statutory notifications making cost audit mandatory 
in the public sector sugar mills and public limited 
companies in fertilizer, textile, fuel, pharmaceutical, 
jute sectors (The Daily star, 20th August, 2004; GOB, 
2005). 

3.2 Data Collection
At first we would like to consult with expert like our 
faculty members and CMA qualified person and try 
to recognize the current prospects of cost audit by 
interview. We shall also try to go through the various 
publications produced by the firms and institutions 
annually and semiannually. We shall also try to focus 
on the important rules and regulations imposed by 
cost audit (report) rules 1997, Companies Act 1994, 
Order of the Government for cost audit, CMA 
Ordinance, 1997(Ordinance no LIII of 1977).

3.3 Data Collection Methods 
The study is the outcome of both the primary 
& secondary data. The primary data relates to 
challenges of cost audit and suggestions to remove 
the same in order to examine the prospects of Cost 
audit. The opinions on the prospect of Cost audit 
have been collected from the respondents on the 
basis of sample survey. The requisite primary data 
were collected from 20 randomly selected auditors 
and 10 academicians. The challenges of cost audit and 
the measures to overcome the same were gathered 
from the selected respondents. The respondents 
were asked to identify the challenges of cost audit 
as well as measures for the removal of the same. 

3.4 Data Analysis and Interpretation 
The collected data were analyzed and interpreted 
critically by the authors in order to make the study 
more effective, valuable & useful to the readers. On 
the basis of the analysis and the interpretation, the 
authors have developed the present report. 

3.5 Limitation of the Study 
The present study suffers from the following 
limitations: 

• The sample size was relatively small  

• The study was limited to only two aspects of 
cost audit in Bangladesh namely Challenges and 
prospects.

• The number of respondents for collecting 
primary data were also few.

4. Discussion of Findings 
The following sub points present the analysis of 
the results as the outcome of the findings of the 
research:

4.1Challenges in Practice of Cost 
audit in Bangladesh 
The respondents were requested to mention the 
main challenges faced by them in practicing cost 
audit in Bangladesh. The challenges are two types 
such as 

1. Major Challenges: Standard Setting/adoption 
stage and 

2. Major Challenges: Implementation stage

The respondents responses as to the challenges 
faced in practice in cost audit in Bangladesh have 
been tabulated below,

Table 1: Challenges faced in practicing cost 
audit in Bangladesh

Major Challenges: Standard Setting/
adoption stage

% of 
respondents 

Lack of Capacity Building and Institutional 
Development

100%

Application or Adoption of Cost Accounting 
Standard

95%

Existing Law sometimes contrary to Cost 
accounting Standard

88%

Speedy  adoption of cost accounting standard 
suffers from lack of technical and financial 
resources

90%

Major Challenges: Implementation Stage

Lack of awareness, understanding and 
application skill by prepares and auditors

100%
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Major Challenges: Standard Setting/
adoption stage

% of 
respondents 

Professional Skill Development 90%

Lack of accountability of management decisions 
and transparency of information

80%

Inconsistency of cost accounting records 90%

Lack of resources, knowledge, technical skill and 
competency of regulatory agencies to monitor/
compliance with standard

80%

Management mindset- adverse to change 60%

Source: Field Survey

4.2 Prospects of Cost audit in 
Bangladesh 
The respondents were requested to mention 
the main prospects cost audit in Bangladesh. The 
respondents responses as to the prospects in cost 
audit in Bangladesh have been tabulated below

Serial no. Prospects of Cost Audit

1. Anti Dumping and Counter Veiling duties

2. Free Trade Agreement:

3. Transfer Pricing:

4. Predatory Pricing:

5. Licensed VAT Adviser

6 Other Areas

Source: Field Survey

Anti Dumping and Counter Veiling duties: The 
provisions relating to anti dumping laws are of 
remarkable current issue in the context of cost 
accounting. The determination of normal value, 
domestic price, quantum of injury etc. all requires 
cost information. In Anti-Dumping cases, the 
International Dispute Resolution Authority accepts 
the authenticated cost data from the Cost Audit 
records, maintained by the domestic as well as 
international companies.

Free Trade Agreement: The domestic product cost 
is the base for incorporating any item during the 
process of negotiations under Free Trade Agreement 
(FTA) signed by Bangladesh with other countries. 
The cost of items covered under that cases cost 
audit can be used by government for taking informed 
decision.

Transfer Pricing: The Multinational companies 
have their prominent presence in Bangladesh and 
they frequently transfer resources among associate 
concerns / inter units operating in different parts of 
the world. This transaction has a great impact on their 
profitability as well as tax liability. The Cost Auditors 
can play significant role in providing a system of 
check on such transfer pricing mechanisms.

Predatory Pricing: For increasing market share, the 
dominant players may opt for a price lesser than the 
cost, to reduce the competitors. In long run, this is 
not beneficial for the common consumers. The Cost 
auditor can aid the Competition Commission in 
cases filed against predatory pricing.

Licensed VAT Adviser:  As per provision of rule 
4(1)(c) of the Value Added Tax Adviser (License) 
Rules 1998 [VAT SRO No. 117-Ain/98/178-Musak, 
dated 11 June 1998], a Cost Accountant is eligible 
for getting license for practicing as a licensed 
VAT Adviser subject to fulfillment of some other 
conditions (written and oral examinations). Same 
conditions are applicable for chartered accountants 
who can also work as a Facilitator of the VAT ADR as 
per rule 5(1)(c) of the Value Added Tax (Alternative 
Dispute Resolution) Rules 2012 [VAT SRO No. 117- 
Ain/98/178-Musak, dated 11 June 2012]

Other Areas: Cost auditor can help firm in preparing 
rescue plans for financial unsound companies or sick 
industries,

• The safety or revival of financial unsound 
industry is of immense importance in the 
present and future scenario of our country 
as well as globe. The Cost Auditors can offer 
their expertise in preparing rescue plans for 
financial unsound companies or sick industries, 
which are working below capacity due to poor 
management capability or improper planning. 
These professionals can help such industry in 
overcoming their existing and new emerging 
problems, achieving efficiencies and improving 
production capacity that means helps to make 
financial sound.

• The Textile Sector, in particular, is presently in a 
deep crisis, with a large number of units either 
being sick or working at below capacity level. 
Irrespective of few textile units, which can be 
considered healthy, others are giving average 
production. The textile sector can utilize the 
services of cost auditors as Consultants, in 
diagnosing the reasons of sickness or idleness of 
sick textile units and putting them in operation 
with their consultation.

• Besides the above, the cost auditors are also 
competent to practice or do consultancy in the 
following areas like

• Audit of Cost Accounts
• Annual business plan development;
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• Financial and cost accounting system, 
development, implementation and 
outsourcing;

• Performance monitoring and evaluation;
• Human Resource recruitment and training;
• Supply chain optimization and management 

study;
• Productivity improvement;
• Business process re-engineering and SOP 

development;
• Project feasibility study and value chain
• Special Audit of sales tax records
• Audit of Sales Tax Refund Claims 
• Certify Audited Accounts of Non-Profit 

Organizations (NPOs) 
• Certify accounts of Borrowers 
• Certify accounts of Leasing companies 

4.3 The way forward
The prospect of cost audit in Bangladesh is very 
bright if the challenges involved in cost audit 
practice as pointed out earlier by the respondents 
can be removed. But, it is true that 100% removal of 
the challenges is not always possible. However, the 
respondents were requested to mention the major 
suggestions as to the removal of the Challenges. The 
responses of the respondents were tabulated below:

Table 2: suggestions for removal the 
challenges cost audit in Bangladesh

Major Suggestions
% of 

respondents 

Capacity Building and Institutional Development 95%

Composition of multi-disciplinary task force 85%

Enabling environment for application of standard 100%

 Adoption of cost accounting standard suffers 
from lack of technical and financial resources

90%

Strengthening of standard setters and regulatory 
bodies

100%

Increase awareness, understanding and 
application skill by prepares and auditors

70%

Professional Skill Development 90%

Ensure accountability of management decisions 
and transparency of information

70%

Increase consistency of cost accounting records 100%

Increase  resources, knowledge, technical skill 
and competency of regulatory agencies to 
monitor/compliance with standard

75%

Learning from other Country 85%

4.4 Opinions of the Respondents as 
Regards the Prospects of Cost audit 
in Bangladesh
In orders to have opinions of the selected 
respondents as to the prospects of cost audit in 
Bangladesh, an opinion survey on the respondents 
was conducted by the Likert 5 point scale as very 
bright, bright, neutral, gloomy & highly gloomy. The 
following table 3 shows the pictures in this regards:

Table 3: Opinions of the Respondents as 
Regards the Prospects of CA

Opinions of Respondents (30 respondents)

Very 
Bright 

Bright Neutral Gloomy
Highly 
gloomy

WAS 

0 23(77%) 0 7(23%) 0 3.33

The above table shows that of the total respondents 
numbering 23(77%) mentioned that the prospect of 
Cost audit in Bangladesh is bright. On the other hand 
the remaining 7(23%) gave their opinion in negative 
form in the sense that the cost audit in Bangladesh 
is gloomy. However, the position of cost audit in 
Bangladesh shows the weighted average scores 3.33 
out of 5.0 scaling. 

5. Conclusion
This study has found a number of problems involved 
in Cost audit in Bangladesh. These challenges 
are related to the Lack of Capacity Building 
and Institutional Development, Application or 
Adoption of Cost Accounting Standard, existing Law 
sometimes contrary to Cost accounting Standard, 
Speedy adoption of cost accounting standard suffers 
from lack of technical and financial resources, Lack 
of awareness, understanding and application skill 
by prepares and auditors. These challenges may be 
overcome by Capacity Building and Institutional 
Development, Adoption of cost accounting standard 
and enhancing technical and financial resources, 
Increase resources, knowledge, technical skill and 
competency of regulatory agencies that means 
working together with Financial Reporting Council 
(FRC) to monitor/compliance with standard.

If the above mentioned suggestions are implemented, 
the future of Cost audit is very bright in Bangladesh. 
Therefore, it is concluded that the suggestions 
and recommendations as put forward in the study 
need to be implemented as early as possible. The 
implementation does not depend only on the 
ICMAB and ICAB authority, but the role of Financial 
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reporting Council (FRC) is also very significant in 
this context. It is to be mentioned here that the 
findings of the study are the outcome of the original 
works of the researchers.  
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Cost audit is broad in its 
focus and widely used now 
a days. Due to the growth 
of diversified business and 

expansion of firm, cost audit 
has become an integral 

part of auditing. Cost audit 
enables the management 
to make more informed 
decision regarding the 

price fixation, formulation 
of policy, decision making 
and control. The cost audit 

is designed to ensure 
management the accuracy 

of cost accounts. Cost 
audit focus on performance 
evaluation and stock holder 

at large. It also helps in 
improving performance and 

production efficiency by 
detecting deviation from 
standards and reducing 

inefficiency and wastages.
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Changing Role of
External Audit at the Emergence of Internal Audit

in Public Sector

Abstract 
People are the owner of a country and the provider of fund for government expenditure. The executive, 
as the manager, raise fund from people in different forms e.g. tax, fees, rates etc. and spend on their behalf. 
The government is answerable to the people for every single amount of expenditure and so maintenance 
of accounts as per the accounting standards are necessary. The accounts are subject to scrutiny by the 
supreme audit institution (SAI) of a country and public accounts committee (PAC) of the parliament. The 
public financial management (PFM) is the downstream activities of budget execution, control, accounting, 
reporting, monitoring and evaluation. The external oversight is a component of the PFM where there exist 
external audit (both pre-audit and post audit) and legislative oversight. The supreme audit institution carries 
out the external audit of the public sector bodies and state owned enterprises (SOE) and is the link in the 
formal system of financial accountability in most of the countries. The legislative oversight function is done 
by the public accounts committee. SAIs originally established to fulfil regularity or financial auditing function. 
With the change of time the SAIs around the world have started expanding the range of work to include a 
consideration of how well government bodies perform their work, looking at the economy, efficiency and 
effectiveness of service delivery and as a result as an aid to it the internal audit emerged significantly. The 
International Organisation of Supreme Audit Institution (INTOSAI), International Federation of Accountants 
(IFAC), Institute of Internal Auditors (IIA) and related professional bodies both in public and private sector 
are providing the guiding principles for the oversight functions. Since the external oversight bodies of the 
developing countries have been undertaking various measures to improve their performances, it may be 
useful to evaluate whether the improved and changed role of internal audit add value to the public financial 
management system.

Keywords: Supreme Audit Institution (SAI), Public Account Committee (PAC),External Oversight, External 
Audit, Internal Audit, Public Financial Management (PFM), Governance, Public Sector, Private 
Sector, Control, Risk Management etc.
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1. Introduction
A nation’s main owner of a country are the people 
and they are provider of fund in the government 
exchequer, the executive raise fund in different 
forms e.g. tax, non-tax revenues etc. and spend for 
their welfare. The expenditure need to be incurred 
justifiably in accordance with the prevailing rules 
and regulations of the country. The government, 
around the world, is answerable to the people 
for every single amount of expenditure and so 
maintenance of accounts as per the accounting 
standards are necessary. The accounts are subject 
to scrutiny by the supreme audit institution (SAI) 
of a country and public accounts committee (PAC) 
of the parliament. External auditors, both in public 
and private sector, are continually facing intense 
pressure for increasing efficiency in conducting 
effective audit without compromising quality. The 
public sector audit function has always been viewed 
as an integral part of public financial management. It 
is also considered as an instrument for improving 
the performance of the public sector bodies of a 
country. The auditing function has a wide range of 
objectives covering a broad spectrum of activities. 
Diamond (2002, p4) states that conventionally 
public auditing used to be acted as a mechanism for 
assuring the government and its line ministries, for 
pre-audit or internal audit, and the parliament, for 
post audit or external audit, that the public funds 
are received and utilised by the public authorities in 
compliance with appropriations and other relevant 
laws (compliance audit) and that the government 
entities reported use of funds fairly and accurately 
represents its financial position (financial audit). 
In both public sector and private sector, internal 
and external audit goes hand to hand. Generally 
most attention is given to the external scrutiny in 
public authorities. But in the recent times there has 
been increased interest and emphasis given on the 
internal audit function (Diamond, 2002, p4) though 
the public authorities operate their activities with 
some form of internal audit since long (Buttery 
and Simpson, 1986, p1). Attempts has been made 
to find out the importance of external audit and 
emergence of internal scrutiny considering its 
changed functions in the public sector.

2. External audit
2.1 Public sector and private sector audit
In all organisations, the responsibility for the 
accurate recording of transactions, preparations 

of financial statements according to relevant rules 
and regulations and preventing frauds and errors 
and safeguarding the assets are the functions 
of management. The detection and prevention 
of frauds and errors are the responsibility of 
external auditor. External auditors in the public 
sector i.e. the supreme audit institutions express 
independent opinions on public bodies’ financial 
statements and report to ensure proper conduct of 
the financial affairs of the public bodies and their 
performances in use of resources (Kayrak, 2008, 
p62). External audit is an ingredient of the process 
of accountability for public money which makes 
important contributions to the stewardship of 
public resources and the corporate governance of 
public services (NIAO, 2006, p1). The supreme audit 
institutions are the national agencies responsible 
for public sector auditing i.e. auditing government 
revenue and spending. The public sector auditing is 
an examination of operations, activities and systems 
of a specific entity, to verify that they are executed 
or function in conformity with certain objectives, 
budgets, rules and requirements (INTOSAI, 1998). 
It is apparent that external audit of public sector 
is conducted to safeguard resources belong to 
public by ensuring proper accountability, upholding 
standards of conduct in public services and helping 
public service bodies to achieve value for money. 
ADB (2002) states that public sector audit provides 
a critical link between public sector in one hand and 
parliament and public on the other hand. 

The non-government sector financial scrutiny is 
conducted by the chartered accountants guided 
by the International Standard of Auditing (ISA). The 
Auditing Concepts Committee (1972, p15) defined 
such audit as, “a systematic process of objectively 
obtaining and evaluating evidence regarding 
assertions about economic actions and events to 
ascertain the degree of correspondence between 
those assertions and established criteria and 
communicating the results to interested users.” The 
objective of such audit is to enable the auditor to 
express opinion whether the financial statements 
are prepared in accordance with the applicable 
reporting framework and portray true and fair 
view of the state of affairs of the entity (Auditing & 
Reporting, 2005, p129). 

2.2 Role of external audit in public financial 
management
The public financial management is the key to 
ensure the financial accountability and overall 
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financial discipline of a country. It includes all phases 
of the budget cycle, including the preparation of the 
budget, internal control and audit, procurement, 
monitoring and reporting arrangements and 
external audit (OECD-DAC, 2003, p53). Public 
sector external audit has the important function of 
providing assurance to the ultimate decision-makers 
e.g. parliament, government and citizens, on how 
tax payers’ money has been spent and the assets 
and liabilities under public control are managed 
(OECD-DAC, 2001, p339). So, the government 
auditing can be termed as a cornerstone of good 
public sector governance. By providing unbiased, 
objective assessments of whether public resources 
are responsibly and effectively managed to achieve 
intended results, auditors help government 
organizations achieve accountability and integrity, 
improve operations and build up confidence among 
citizens and other stakeholders. According to 
INTOSAI (1998)1, “The concept and establishment 
of audit is inherent in public administration as the 
management of public funds represents a trust. 
Audit is not an end in itself but an indispensible 
part of a regulatory system whose aim is to reveal 
deviations from accepted standards and violations 
of the principles of legality, efficiency, effectiveness 
and economy of financial management early enough 
to make it possible to take corrective action in 
individual cases, to make those accountable accept 
responsibility, to obtain compensation or to take 
steps to prevent- or at least render more difficult- 
such breaches.”

OECD-DAC (2001, pp341-342) outlines that 
effective auditing contributes in public financial 
management by: detecting irregularities involving 
the misuse of public funds and identify related 
weakness in management control; determining the 
reliability of reports on budget execution and other 
financial data; identifying instances and patterns of 
waste and inefficiency for correction to permit 
more economic use of available budget resources; 
providing reliable data about programme results as 
a basis for future adjustments in laws, policies and 
budget allocations. Ramkumar and Krafchik (2005, 
pp5-6) says that the SAI contributes in the public 
financial management by way of: enforcing the 
executive’s accountability toward the legislature 

and citizen by means of pre-audit and post audit; 
combating corruption with help of clear mandate, 
independence, skilled staff, and access to adequate 
resources; facilitating good governance by providing 
a critical window on transparency in public finance 
management; and aiding in financial management by 
increasing the number of performance audits.

3. Internal audit and its 
changing definition
Internal audit is a component of internal control of 
an organisation. Historically internal auditing2 was 
perceived as being confined to merely ensuring 
that the accounting and underlying record of an 
organisation’s transaction were properly maintained. 
The IIA defined internal auditing in 1999 as “an 
independent, objective assurance and consulting 
activity designed to add value and improve an 
organization’s operations. It helps an organization 
accomplish its objectives by bringing a systematic, 
disciplined approach to evaluate and improve the 
effectiveness of risk management, control, and 
governance processes” (Asare, 2009, p16). 

The revised IIA definition reflects the mode of 
practice of internal audit around the world in the 
present era. The changed definition included few 
new terminologies such as assurance, consulting, 
risk management and governance. These changed 
terminologies reflect the broadened practice of 
internal auditing today. The concept of ‘‘assurance 
services’’ is broader than the term ‘‘appraisal” which 
was used in the previous definition which recognize 
that there are other ways for internal auditing to 
provide service to the organization – and it allows 
internal auditing to use the same terminology that 
external auditors are beginning to market. With 
respect to ‘‘consulting,’’ many internal auditors have 
been able to respond to organizational challenges 
to add value through consulting or advisory 
activities without impairing the value of traditional 
audit services (Fight, 2002, p4). Accordingly, 
practice today has expanded to incorporate a wide 
spectrum of assurance and consulting services not 
well described in the term ‘‘appraisal.’’ Baltaci and 
Yilmaz (2007, p204) favours the new dimension of 
the functions of internal auditing by saying that the 
goal of internal audit should be to add value and 

1 The INTOSAI Lima Declaration of Guidelines on Auditing Precepts 
2 The institute of internal auditors (IIA), defined in 1978, internal auditing as: “An independent appraisal activity established within an organisation as a service 

to the organisation. It is a control, which functions by examining evaluating the adequacy and effectiveness of other controls. The objective of internal auditing 
is to assist members of the organization in the effective discharge of their responsibilities. To this end, internal auditing furnishes them with analyses, appraisals, 
recommendations, counsel and information concerning the activities reviewed” (Ali et el, 2007, p25).
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improve an organisation’s operations and control 
structure.

4. Organisational set up 
of internal audit in public 
sector 
Based on a critical assessment of current 
international practice Asare (2009, pp8-19) identified 
five main means by which internal audit function in 
the public sector can be configured: internal audit as 
part of the accountant general’s office; internal audit 
function under the Ministry of Finance; decentralized 
internal audit function situated at the entity level; 
internal audit as part of the auditor general’s office; 
and centralized internal audit function under cabinet. 
Details shown in table 1.

Table 1: Different organisational set up of 
internal audit 

Types of set up Means of function

Internal Audit 
as part of the 
Accountant-
General’s Office

This is the case where internal audit 
function is placed under the supervision of 
Accountant-General’s Office. The peculiarity 
of such system is that an officer performing 
accounting duties may subsequently be 
required to perform internal audit in the 
same department. Tanzania is an example of 
such system;

Internal Audit 
Function under 
the Ministry of 
Finance

In these situations, the internal auditors are 
either stationed at the Ministry of Finance 
from where they are sent to Departments 
to carry out their functions or they are 
assigned to specific Departments where they 
remain at post until they are re-assigned. In 
Uganda internal audit staff in the different 
Ministries is seconded from the internal audit 
department in the Ministry of Finance;

Decentralized 
Internal Audit 
function situated 
at the entity level

Under this scenario, internal audit has 
been made an integral part of Government 
Departments where the internal audit 
reports directly to the chief executive of the 
entity. The United Kingdom has basically a 
decentralised internal audit function;

Internal Audit 
as part of 
the Auditor-
General’s Office

In some countries internal audit is a function 
of the Supreme Audit Institution (SAI). 
In Bangladesh, before 2001, the Auditor 
General used to control the function of both 
Accounts and Audit. Accountant General 
was the head of Accounts wing conducting 
the pre-audit termed as internal audit of the 
government departments;

Centralized 
Internal Audit 
Function under 
Cabinet

Under this arrangement, internal audit 
function acts as a centralised independent 
agency operating under the responsibility 
of the Cabinet Office. An example is the 
case of Malta, where Internal Audit and 
Financial Investigations Directorate carries 
out internal audit and financial investigative 
functions across government departments 
and agencies. 

Source: Asare (2009)

5. Role of internal audit in 
public sector 
In public sector the role of internal auditing is being 
recognized as involving three main elements, namely 
governance, control and risk management. Asare 
(2009, p20) termed these elements as three pillars 
which are shown in figure 1. The three elements are 
explained below:

Figure: 1 Three Pillars of Internal Auditing

Source: Asare (2009, p20)

5.1 Governance
The broader nature of public sector governance 
necessitates an effective internal auditing function 
in order to meet the demanding responsibilities 
imposed by stakeholders. Internal audit can help 
to improve governance processes by focusing on 
how values are established to ensure effective and 
efficient control and management of public sector 
entities (Asare, 2009, p20). According to IIA (2006, 
p4) internal auditor’s roles in governance are of two-
fold: firstly, internal auditors provide independent, 
objective assessments on the appropriateness of 
the organization's governance structure and the 
operating effectiveness of specific governance 
activities and secondly, they act as catalysts for 
change, advising or advocating improvements to 
enhance the governance structure and practices. The 
figure 2 shows how internal auditor allocates the 
audit efforts for governance in different structural 
maturity of the organisation: 

Consultancy & Assurance Services
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Figure: 2 Internal Audit Governance 
Maturity Model

Source: IIA (2006, p5)

5.2 Control
In the government bodies control function are 
embedded in the public financial management 
system3. The broad objectives of public financial 
management are to achieve overall fiscal discipline, 
allocation of resources to priority needs and 
efficient and effective allocation of public services. 
Internal audit has the key function of reporting to 
the senior management of public sector entities on 
the functioning of the management control systems 
and recommending improvement where applicable. 
The flow chart of public financial management 
(Figure-3) shows the control mechanism and 
presence of internal audit as envisaged by Baltaci 
and Yilmaz (2007, p204).

Figure: 3 Flow Chart of Public Financial 
Management

Source: Baltaci and Yilmaz(2007, p204)

5.3 Risk Management
The internal auditing function suggests that the 
internal auditing process provides assurance to 
management and the audit committee that risks 
to the organisation are understood and managed 
appropriately (IIA, 2000). Nagy and Cenker (2002, 
p134) says that the new dimension of internal audit 
function require that the auditor to identify and assess 
the risk of the entity. Griffiths (2006, p4) argues that 
internal auditing provides independent and objective 
assurance to an organisation’s management that its 

risks are being mitigated to an acceptable level. The 
figure 4 shows the risk management by internal 
auditing.

Figure: 4 Risk Management by Internal 
Auditing

Source: Griffiths (2006, p64)

6. Professional relationship 
between internal and 
external audit
A professional relationship between the internal 
and external auditor is advantageous to both 
parties. In the recent years professional accounting 
bodies of both internal and external auditors have 
expressed interest in increasing level of cooperation 
and coordination between the internal and the 
external audit. The reasons for such cooperation 
are to ensure adequate total audit coverage in one 
hand and minimise the duplication of work on the 
other hand. In addition to identifying the potential 
overlaps and gaps in the overall audit activity, the 
mutual act addresses to maximizing the extent to 
which external audit is able to rely on the work of 
internal audit. ANAO (2007, p28) states that as an 
aiding factor the internal auditors need to be aware 

3 As per OECD definition, public financial management includes the legal and organisational framework for supervising all phases of the budget cycle, including 
the preparation of the budget, internal control and audit, procurement, monitoring and reporting arrangements, and external audit.
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of intended and definite external audit coverage 
to support to identify required information. The 
INTOSAI, IFAC and IIA have issued audit standards 
to guide the audit and accounting professions to 
ensure best possible cooperation. 

Though internal and external auditing are having 
similarity in their functions but their governing and 
reporting authorities are different. The IIA stresses 
the importance of the internal audit function with 
the chief internal auditor reporting to a level within 
the organisation that allows the function to fulfil 
its responsibilities (IIA, 2001, para1110). External 
auditing standards states that internal audit will 
report to the highest level of management and be 
free of any other operating responsibility (IFAC, 
2009, ISA 610). Goodwin (2004, p643) states that 
internal auditors of public sector are reporting to 
chief financial officer in less number than those of 
in the private sector which suggests that the public 
sector entities are more likely to use their external 
auditors to provide the services of internal auditors. 

The internal auditors strive to create an effective 
function whose results can be relied upon by the 
external auditors as evidence of the overall strength 
of internal control. A survey by Ward and Robertson 
(1980, p64) showed that virtually all independent 
auditors rely on internal auditors to some extent 
and the reliance has been increasing. The external 
auditor gets a clear understanding on the background 
of the auditee organisation from the activities of the 
internal auditor. Haron et el (2004, p1148) says that 
the external auditors evaluates the internal control 
system of the organisation for detecting material 
misstatement. But Glass (2005, p.8) argues that the 
public sector external auditors more cautious about 
the degree of reliance they place on internal audit. 

Dye (2007, p315) stresses that the public sector 
auditors of the developing countries can foster the 
development of internal auditing in government 
by sharing their training capacity with the internal 
audit community of the government and become 
the intellectual leaders of the internal auditors. 
Krishnamoorthy (2002, p96) argues that optimal 
utilization of internal audit work can improve 
both efficiency and effectiveness of external audit. 
According to IMCL (2003, p10) the relationship 
between the SAI and internal audit is the reporting 
relationship and if internal audit found to be effective, 
the external audit will seek to cooperate to conduct 
overall audit. Figure 5 shows the relationship 

between internal and external auditor.

Figure: 5 Relationships betweenInternal and 
External Auditor
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Source: IMCL (2003, p10)

So, it is clear that a useful cooperation between 
internal and external audit helps both in achievingtheir 
objectives and provide a better service to the bodies 
including the public accounts committee of the 
parliament. But it requires a congenial professional 
and organisational environment recognising each 
others work and exchange of information is treated 
professionally and with integrity (NAO, 2000, p.11).

7. Does internal audit 
substitutes external audit?
Dittenhofer (2001, p443) argues that internal 
auditing is developing as a substantial element of 
management in both the public and private sector. A 
substantial body of knowledge has been developed 
in the area of auditing productivity through the IIA. 
The IIA efforts have been aiding to improve the 
quality of its performance. Xiangdong (1997) says 
that internal audit has an advantage over external 
audit in obtaining information quickly and finding 
problems at an earlier stage. But Gaston (2000, p37) 
asserts that the internal audit is not a substitute for 
external audit and the internal auditors should not 
attempt in focusing the areas of financial control 
which are the subject matter of the external 
auditor. Buttery and Simpson (1986, p70) argues 
that the internal auditor’s role is to review the 
systems which management uses to monitor value 
for money and to ensure that positive and effective 
action is taken whenever poor value for money is 
identified. According to IIA (2006, p4) the external 
audit has got superiority over the internal audit with 
respect to: organisational independence which allow 
the SAI to conduct audit without interference of 
the auditee; clear mandate for its work either by 
the constitution or parliament or any other basic 
legal document; unrestricted access to the auditee 
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which the internal audit does not have; availability 
of funding  to undertake the activities; a competent 
person having constitutional status as head of 
SAI; good numbers of sufficiently trained staff to 
conduct audit; supported by the stakeholders as it is 
a mandatory work; and guided by the international 
auditing standard of INTOSAI, IFAC and other 
professional bodies. World Bank (2001) mentioned 
some other areas where the external audit has the 
superiority. These are: external audit throughout 
the world has independence in conducting its work; 
the SAI has the scope of sharing the knowledge 
and experience with those of the other SAIs and 
professional bodies of different countries in order 
to improve audit, harmonise standards and promote 
best practices. 

Stevens (2004, p21) identifies some limitations of 
internal audit in public sector of the developing 
countries. These are: inadequate payment structure 
for internal audit staff in the public sector;insufficient 
knowledge of the internal auditors on public 
financial management;lack of demand for internal 
audit services in the management of the public 
sector;vested interest of the heads of public sector 
on the weak internal audit system;reluctance by 
the audit staff to undertake any exceptional type of 
work other than routine work;absence of proper 
training for the development of internal auditing 
in the public sector; and until  recently the donors 
were not very serious about the capacity building of 
the internal audit in public bodies.Dye (2007, p314) 
argued that internal audit is not well developed 
in many countries in the world and has not been 
playing important role by helping government 
managers to manage better and improve systems 
of accountability due to the part of the culture 
and underfunded by the government. Internal 
audit literature stresses for their independence in 
conducting duties in order to allow professional 
judgement and recommendations to be effective 
and impartial (HM Treasury, 2001, p15; KPMG, 1999, 
p56; HM Treasury, 1996, p14).  But only in case of 
developed countries the internal audit unit of the 
public sector have the scope to work independently. 
The internal audit in UK is independent with no 
executive responsibilities (HM Treasury, 1996, p14). 
Williamson (2003, p60) identified from his study in 
Uganda that the degree of independence of internal 
auditor is weak in the central government and the 
independence in the local government is very poor 

and even in the Ministry the internal audit does not 
have scope to focus on results. In Bangladesh the 
internal audit does not function independently in 
the government bodies. There exist internal audit 
cells in some public entities and SOEs but these 
cells are not independent and cannot undertake 
any audit work independently (World Bank, 2002, 
p36).In the developed world, several countries have 
formulated policies that strengthen the public sector 
internal audit function and enhance their capacity. 
But in developing countries, a growing catalogue of 
organizational failures and mismanagement highlights 
the need for effective internal audit in both the 
public and private sectors(Ali et el, 2007, p26). Van 
Gansberghe (2005, p71) points out that absence of 
an appropriate body for overseeing the activities of 
the internal auditors and their quality assurances is 
hindering its growth in the public sector.

It is evident that the emergence of internal audit 
throughout the world the importance of external 
audit is not diminished. Moreover the growth of 
internal audit is a positive development as it eases 
the work of the external auditor to ensure better 
contribution in the public financial management. Both 
the internal audit and external audit are important 
for the country financial management system. 

8. Conclusions
In public sector organizations, the internal 
audit function appears to hold high potential 
for promoting accountability and improving 
government performance. The discussions of this 
chapter show that the newer definition of internal 
auditing function can play a vital role in the public 
financial management through their assessment 
on the effectiveness of key organisational control, 
governance and risk management process. Both the 
executive and SAI need the effective and efficient 
services provided by the internal auditor.  But the 
external audit of the government activities by the SAI 
is the key requirement for achieving transparency on 
utilisation of public funds. Due to its contribution to 
transparency and accountability, the external audit 
deserves the moral support of the stakeholders 
including the development partners. The internal 
audit emerged with new and diversified function but 
it is not mandated to do the constitutional audit. It is 
the duty of the SAI to unearth the facts of utilisation 
of public fund and report back to the owners of the 
fund through their elected representatives. Even 

18 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-46, NUMBER-06, NOVEMBER-DECEMBER 2018



with some constraints in the developing countries, 
the external audit function is more important for 
the overall public financial management than the 
work of the internal auditors.  Internal audit and 
external audit both are necessary and it is not a 
question of one or another. But the important thing 
is that the role of external audit is more prominent 
in case of public financial management. If internal 
audit function succeeds professionally, it will not be 
an alternative to external audit rather it will be a 
great support to the constitutional obligations of 
the external oversight of a country.  
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A nation’s main owner of a country 
are the people and they are 
provider of fund in the government 
exchequer, the executive raise 
fund in different forms e.g. tax, 
non-tax revenues etc. and spend 
for their welfare. The expenditure 
need to be incurred justifiably in 
accordance with the prevailing rules 
and regulations of the country. The 
government, around the world, is 
answerable to the people for every 
single amount of expenditure and so 
maintenance of accounts as per the 
accounting standards are necessary. 
The accounts are subject to scrutiny 
by the supreme audit institution 
(SAI) of a country and public accounts 
committee (PAC) of the parliament. 
External auditors, both in public and 
private sector, are continually facing 
intense pressure for increasing 
efficiency in conducting effective 
audit without compromising quality. 
The public sector audit function has 
always been viewed as an integral 
part of public financial management. 
It is also considered as an instrument 
for improving the performance of the 
public sector bodies of a country. The 
auditing function has a wide range of 
objectives covering a broad spectrum 
of activities. 
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Abstract 
This paper is an overview setting out audit quality indicators (AQIs) which have been developed by nine 
different organisations worldwide, including regulators, oversight bodies, professional bodies, and audit firms. 
As it is relevant, the concept of audit quality and audit quality indicators and its relevance is also included. It 
also provides insight into key differences between these AQIs; namely, if they are rules or principles-based, 
qualitative or quantitative, and whether reporting on these AQIs is made public or kept private. This paper 
also discusses the challenges of shaping guidelines on audit quality indicators and its disclosures and suggests 
some actions to improve the situation for a better future.

Keywords: Audit, Auditors, Audit Quality (AQ), Audit Quality Indicators (AQIs), Stakeholder(s), Public 
Company Accounting Oversight Board (PCAOB).

Audit Quality Indicators:
Initiatives and Challenges

1. Introduction
Audits are the foundation of market integrity and 
crucial in upholding stakeholders’ confidence in the 
markets. Independent audit has been part of the 
financial reporting supply chain for a considerable 
time. This has resulted in more consideration being 
given to the quality of an audit and what audit quality 
means, how it could be defined and how it could 
be measured. Indeed, recently, more and more 
emphasis has been placed on measuring audit quality 

by regulators, oversight bodies, professional bodies 
and audit firms. Even though there is currently no 
common approach to measuring audit quality, a 
number of initiatives or proposals have recently 
been issued by nine bodies world-wide which sets 
out Audit Quality Indicators (AQIs) that might be 
used to measure audit quality.

The PCAOB’s (2015a, p. 1) concept release states 
AQIs “may provide new insights about how to 
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evaluate the quality of audits and how high quality 
audits are achieved” and “may also stimulate 
competition among audit firms focused on the 
quality of firms’ work and, thereby, increase AQ 
overall”. The implicit expectation is audit firms will 
vary on the AQ dimensions. This is emphasized as the 
PCAOB (2015a, p. 3) further indicates “the promise 
of AQIs, in generating insights into the foundations 
of AQ, both within and among firms and in creating 
incentives for competition in quality, is considerable”.

2. Literature review
Academic literature offers suggestions on varying, and 
at times conflicting, AQI constructs. A long history 
of organizational psychology literature examines job 
satisfaction and performance and, overall, indicates a 
positive relation between the two; however, there is 
variation in findings (Judge et al., 2001; Bowling et al., 
2015). Bowling et al. (2015, p. 95) present evidence 
suggesting that job satisfaction is a positive predictor 
of performance when “employees have a fair amount 
of discretion in deciding how to perform their 
work” but not necessarily a predictor in situations 
when employees lack this discretion. Examples of 
occupations with high (low) levels of discretion are 
Police Detectives (Machine Operators), considering 
the need for analytical and problem-solving skills and 
creative thinking (Bowling et al., 2015). Thus, there 
is a stronger likelihood job satisfaction that relates 
positively to performance for auditors. Similarly, prior 
research suggests auditors dissatisfied with working 
conditions or workload may engage in actions that 
reduce AQ (Alderman and Deitrick, 1982; McNair, 
1991; Herrbach, 2001; Christensen et al., 2015). 
Anecdotal evidence indicates that intense workload 
during the busy season is a major contributor to 
auditor stress and high turnover rates in public 
accounting (Shellenbarger, 1998). Increased workload 
during busy season is directly related to job burnout 
(Sweeney and Summers, 2002) and high turnover 
rates (Fogarty and Uliss, 2000). Working on multiple 
tasks and clients simultaneously or during the 
same work session affects AQ because it can cause 
auditors to make certain information-processing and 
memory-related errors (Bhattacharjee et al., 2013). 
Research shows that working on multiple tasks for 
the same client can create a halo effect that affects 
auditors’ subsequent unrelated judgments (Nisbett 
and Wilson, 1977; Murphy et al., 1993; Finucane et al., 
2000; O’Donnell and Schultz, 2005). 

Here in this study, the author attempt to present 
the concept of audit quality and audit quality 
indicators and the initiatives taken by various bodies 

to identify audit quality indicators by considering 
the expectations of the stakeholders and the 
professionals including preparers and auditors 
followed by the limitations or challenges that 
deserve in depth consideration for a better future. 
The author also care to give some suggestions for 
the way out of the current limitations of measuring 
and disclosing audit quality.

3. Methodology and 
Limitations
This study has been conducted mainly on the basis of 
literature survey and secondary information. Various 
journals and research papers, diagnostic study 
reports and newspaper articles have been surveyed 
in making this study.  Major limitation is that primary 
data is not used and quantitative analysis has not 
been performed for obvious reason. Audit quality 
is a complex issue and numerous efforts are there 
for shaping audit quality indicators which cannot be 
discussed in this limited scope. Interested readers 
are requested for further study.

4. Audit Quality
Audit quality can be difficult to define, measure and 
quantify.  In recent years, there have been a number of 
audit quality projects undertaken around the world 
which are attempting to develop metrics that can be 
used to assess audit quality and to also determine 
whether it has improved or not. Such projects 
include those by the Public Company Accounting 
Oversight Board (PCAOB) and the Center for Audit 
Quality (CAQ) in the United States and the Financial 
Reporting Council (FRC) in the United Kingdom.

The International Auditing and Assurance Standards 
Board (IAASB) published a Framework For Audit 
Quality in February 20141.The IAASB provides a 
following graph to illustrate interactions of the 
elements of audit quality:

1 IAASB A Framework for Audit Quality
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5. Audit Quality 
Indicators: Concept and 
Relevance
Over the years, auditing has received greater 
scrutiny, having been triggered by major global 
corporate failures. The International Organisation 
of Securities Commissions (IOSCO), in its report 
titled Transparency of Firms that Audit Public 
Companies, advised that AQIs be included in audit 
firm transparency reporting to audit committees, 
specifically related to the audits of public listed 
entities. Audit quality is essential to the fulfillment of 
the objectives on an independent external audit. The 
IAASB released its Framework for Audit Quality in 
February 20142 (IAASB 2014) in which audit quality 
is described as encompassing the key elements 
that create an environment which maximises the 
likelihood that quality audits are performed on a 
consistent basis. 

The adoption of two separate International 
Standards, namely ISQC 1, Quality control for 
firms that perform audits and reviews of financial 
statements, and other assurance and related services 
engagements, and ISA 220, Quality control for an 
audit of financial statements dedicated to audit 
quality, emphasises the importance of the concept 
of audit quality within the auditing profession. 
The term ‘quality control’ is mentioned no fewer 
than 363 times in the Handbook of International 
Quality Control, Auditing, Review, Other Assurance, 
and Related Services Pronouncements of the 
International Auditing and Assurance Standards 
Board (IAASB).

6. Initiatives Taken by 
Different Bodies
I. Nederlandse Beroepsorganisatie van 
Accountants (NBA), Netherlands

The Nederlandse Beroepsorganisatie van 
Accountants (NBA) first published a paper on 
audit quality 'In the public interest' in 2014.  A list 
of 37 audit quality indicators was introduced for 
accountancy organisations auditing Public Interest 
Entities (PIEs) to report on in their transparency 
or annual reports. The NBA then issued a draft 
practice statement to consult on the proposed 
set of AQIs in the spring of 2015.  As a follow up, 
the NBA published a practice note Disclosure of 
Audit Quality Factors3 in March 2016. It sets out the 
reporting on organisation-specific and general audit 
quality factors. 

II. Federal Audit Oversight Authority 
(FAOA), Switzerland 

The Federal Audit Oversight Authority (FAOA) in 
Switzerland has been collecting information related 
to audit quality measures for the last seven years, 
their source being the five largest audit firms in 
the country4. Over the years, the FAOA has been 
gathering audit quality indicators relating to the 
individual elements of ISQC 15. For calculation 
purposes, FAOA utilized unaudited data. Those 
indicators are used for risk assessment when 
planning inspections of the Swiss Market Index (SMI) 
entities and other public companies6 .

In 2014, the FAOA added new measures such as 
the average number of auditor-in-charge hours per 
public company audit, the number of foreign Shared 
Service Centre (SSC) hours as a percentage of 
overall hours, and the number of consultations per 
public company audit

III. Financial Reporting Council (FRC) and 
the largest six audit firms, UK 

The UK Financial Reporting Council (FRC) 
developed their Audit Quality Framework7 in 2008 
in which they referred to five key drivers of audit 
quality, while their Statutory Audit (Transparency) 
Instrument8 of 2008 provided a list of what should 
be included in an audit firm’s transparency report.

The Policy and Reputation Group (PRG)9 built on 
the work of the UK FRC by identifying factors 

1 IAASB A Framework for Audit Quality
2 IAASB A Framework for Audit Quality
3 NBA Practice Note Disclosure of Audit Quality Factors
4 BDO, Deloitte, EY, KPMG and PwC 
5 FAOA Activity Report 2013, p.24  
6 FAOA Activity Report 2014, p.20  
7 FRC Audit Quality Framework 2008  
8 FRC Statutory Audit (Transparency) Instrument 2008  
9 A forum for the six largest professional services firms in the UK to debate topical issues that impact on the reputation of the firms collectively and by 

extension of the profession. The six firms are BDO, Deloitte, EY, Grant Thornton, KPMG, and PwC. The PRG has designed an audit quality indicators initiative 
based on the internal control systems, business and operating models, and client base of the Big Six audit firms. The FRC referred to the initiative of the PRG 
in their Transparency Reporting by Auditors of Public Interest Entities. Review of Mandatory Reports, March 2015. 
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10 PCAOB concept release on Audit Quality Indicators  
11 The US CAQ Approach to Audit Quality Indicators  
12 The US CAQ Audit Quality Indicators - The journey and path ahead  
13 Clearer Transparency: Assessing the second year of Audit Firm Transparency Reports in Australia June 2015, p. 6-7

contributing to audit quality which could be 
measured and disclosed. The AQIs identified were: 
external investigations, results of internal and 
external audit quality monitoring, investments made 
in the audit practice and staff, investor liaison and 
staff surveys.

IV. Public Company Accounting Oversight 
Board (PCAOB), USA 

The Public Company Accounting Oversight Board 
(PCAOB) has recently issued a concept release on 
Audit Quality Indicators10 , a further addition to their 
earlier audit quality initiatives. The PCAOB’s project 
focuses on audits of public companies. However, the 
scope of the AQI project might change as this is 
questioned in the concept release. According to the 
PCAOB, the objective of the AQI project is not to 
impose new requirements or modify existing ones. 
Potential benefits of AQIs might be stimulation of 
competition amongst audit firms and increase of 
the overall audit quality. The PCAOB has provided 
a list of 28 potential AQIs in its concept release. The 
AQIs are intended to be quantitative, and whenever 
possible be supported by a qualitative context. 

V. United States Center for Audit Quality 
(US CAQ)

The United States Center for Audit Quality (US 
CAQ) has developed an approach to communicating 
AQIs to audit committees after outreach 
with investors, audit committees, and other 
stakeholders.11  The US CAQ approach focuses 
mainly on the communication of engagement-
specific AQIs, including firm-wide indicators to 
provide more content where appropriate. The US 
CAQ sees audit committees as main users of AQIs, 
specifically engagement-level measures. 

The CAQ has pilot tested its potential set of 
AQIs to gather further practical feedback from 
engagement teams and audit committees. In January 
2016, the CAQ published a report12  summarising 
the information gathered during pilot testing and the 
audit committee roundtables organised in different 
continents. 

VI. Canadian Public Accountability Board 
(CPAB) 

The Canadian Public Accountability Board (CPAB) 

supports the idea of developing a set of potential 
AQIs as it could give some insight into audit quality 
issues. The CPAB issued a publication on AQIs: Audit 
Quality Indicators: in Search of the Right Measures 
in 2014. It did not include any detailed information 
such as an issuing body or whether reporting on 
AQIs would apply only to audit firms of public 
interest entities or to all audit firms. It also remains 
unclear whether reporting on AQIs would be a 
mandatory practice. 

In March 2016, the CPAB published another 
report Transparency into the Audit – Audit Quality 
Indicators and Transparency Reporting. The CPAB 
gives an overview of the current state of play. It also 
mentions a Canadian pilot project to gather feedback 
on the usefulness and practical implications of using 
AQIs. The CPAB is reaching out to audit committee 
members to participate in this project during 2016. 
The results will be publicly available in 2017.

VII. Chartered Accountants of Australia 
and New Zealand (CAANZ) 

Since 2013, audit firms in Australia and New Zealand 
auditing ten or more listed companies, certain 
financial institutions and insurance companies 
have been obliged to publish transparency reports. 
The Chartered Accountants of Australia and New 
Zealand (CAANZ) assessed the transparency 
reports of 2014 and presented their findings in their 
report on Clearer Transparency13 . 

The CAANZ, while conducting its annual reviews, 
was looking for evidence on five elements linked 
to audit quality. Those measures are listed in the 
IAASB Audit Quality Framework. However, it 
is mentioned that none of the audit firms were 
specifically reporting on those elements. Some 
of the largest audit firms took a more flexible 
approach and developed their own audit quality 
measures. AQIs found in transparency reports of 
audit firms are to some extent comparable to the 
audit quality elements listed in the IAASB Audit 
Quality Framework.

VIII.  Accounting and Corporate 
Regulatory Authority (ACRA), Singapore 

The Accounting and Corporate Regulatory Authority 
(ACRA) of Singapore published their Audit Quality 
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Indicators (AQIs) Disclosure Framework in October 
201514 . There are eight quality indicators presented 
in the Framework which are intended for voluntary 
use by audit committees of all listed entities in 
Singapore as from January 2016. AQIs have been 
developed in collaboration with audit firms and 
audit committee chairs in Singapore. 

ACRA has also provided Guidance to Audit 
Committees15 and Guidance to Audit Firms on ACRA’s AQI 
Disclosure Framework16 as a supplement to its AQIs 
Framework. The Guidance to Audit Committees 
can be referred to for more details on how the 
AQIs should be interpreted and the Guidance to 
Audit Firms has been designed to aid audit firms to 
prepare AQI data in a consistent way. 

IX. International Organisation of 
Securities Commissions (IOSCO) 

The International Organisation of Securities 
Commissions (IOSCO) in its Consultation Report 
Transparency of Firms that Audit Public Companies17 in 
2009 presented possible examples of AQIs which 
were split into two categories: input and output. 
Input AQIs covered experience, competency, and 
technical resources; workload, and leverage. Output 
AQIs included such AQIs as: revenue information; 
independence matters; disciplinary proceedings and 
legal matters; restatement and inspection results, as 
well as client acceptance and dismissal. 

In November 2015, IOSCO published its Final 
Report Transparency of Firms that Audit Public 
Companies  consisting of a statement and a guide for 
transparency reporting. The report mainly focuses 
on the role of audit firms and is intended to serve as 
a guide that could promote good practice in terms 
of high audit quality and firms’ transparency reports. 
IOSCO suggests the type of information to include 
in a transparency report. 

7. Challenges Ahead
The relevance-measurability tradeoff is at the very 
heart of accounting and auditing; typically, what is 
most relevant to practitioners is also notoriously 
difficult to measure. When it comes to auditing, the 

measurement of the audit quality of an auditing firm 
or the quality of a specific audit is subject to similar 
challenges.

Generally speaking, ease of measurement is hardly 
indicative of relevance and utility of the measurement, 
as there may be a little correspondence between 
what is actually being measured and what is sought 
to be known and represented. For instance, a 
measurement type, such as historical cost of an asset, 
may be chosen because it is measurable, not because 
of its representational faithfulness for the intended 
purpose (i.e., the “fair value” of the asset). The same 
may be happening with various “indicators” that are 
said to be proxies for excellence (quality) of audits 
and audit firms. We should heed Cameron’s (1963, 
pp. 4, 13) observation that “not everything that can 
be counted counts, and not everything that counts 
can be counted.” 

In general, many of the most relevant and useful 
assessments are challenging because there 
appears to be “multiple determinism” involved, 
i.e., a plethora of factors would seem to influence 
the assessment, many of which defy meaningful 
quantitative expression and measurement. It is in 
this connection that many attributes such as beauty, 
taste, style, and even audit quality do not easily lend 
themselves to any meaningful characterization other 
than subjective assessment: “beauty lies in the eyes 
of the beholder.”

Consider, for instance, University of Chicago law 
professor, and judge, Richard Posner’s thought-
provoking question: What do judges and justices 
maximize? (Posner, 1993) This implied notion of 
“maximizing justice” (a qualitative outcome) is very 
different from “profit maximization” (quantitative 
outcome), and seems to hark back to the concept 
of “incommensurability,” which means “lacking a 
common quality on which to make a comparison.”18 

In decision-making and problem-solving, perhaps the 
biggest risk is the “information for decision making 
risk.” This is because using poor quality decision 
inputs will almost guarantee the making of a faulty 
economic decision. So, the notion of “information 
integrity” – referring to the trustworthiness and 
dependability of information – is of paramount 

14 Defining the Audit Quality Conversation  
15 Guidance to Audit Committees on ACRA's Audit Quality Indicators Disclosure Framework  
16 Guidance to Audit Firms on ACRA's Audit Quality Indicators Disclosure Framework  
17 IOSCO Report Transparency of Firms that Audit Public Companies, November 2015  
18 In 1962, Thomas Kuhn and Paul Feyerabend both independently introduced the idea of incommensurability to the philosophy of science. In both cases the 

concept of incommensurability came from mathematics and in its original sense is defined as the absence of a common unit of measurement that would allow 
a direct and exact measurement of two variables, such as the prediction of the diagonal of a square from the relationship of its sides. Of course, it is well-
known that the problem of incommensurability results in scientists talking past each other, as it were, while comparison of theories is muddled by confusions 
about terms, contexts, and consequences.

(https://plato.stanford.edu/entries/incommensurability/).
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importance. Information integrity is defined as “the 
accuracy, consistency, and reliability of information 
across content, process, system, and environment” 
(Ramamoorti & Nayar, 2013). Auditors have to 
work by relying upon the information provided by 
the clients and third parties and within the process, 
system and environment of the client organization. 
So, confirming trustworthiness of the input is very 
difficult.

Another useful distinction to keep in mind is that 
between measurement and feedback. Measurement 
as an activity relies heavily on standardization and 
consistency, but feedback, by nature and definition, is 
received for a specific purpose(s), is highly context 
dependent, and need not be standardized to have 
value. In many open systems19 , such as are relevant 
for biological “sense and respond” organisms, the 
value of feedback may even have survival value. 
Hence it becomes important to establish teleology 
or explicitly define the purpose served before 
undertaking the process of measurement, such that 
the feedback from such purposeful measurement is 
relevant and useful. In the case of audit, it is difficult 
to relate feedback with the measurement.

8. Suggestions
The process of ensuring audit quality should be 
started from the very beginning of accepting an 
engagement. The auditor has to rely on the client 
provided information in many cases. So, information 
integrity should be given priority and in the first 
place auditors should be cautious in accepting 
engagements. Auditors should analyse the risk of not 
being able to reach at an appropriate audit opinion 
due to poor information input. Because, poor quality 
decision inputs will almost guarantee the making of 
a faulty economic decision. Auditors’ job satisfaction 
also plays important role in ensuring audit quality. 
Firms should be aware that the staffs are adequately 
compensated for their service and satisfactory 
work environment along with promising career 
progression is ensured to keep the retention rate 
high and turnover rate low. Because, high turnover 
rate of staffs may affect audit quality.

Auditors and audit staffs should be given fair 
amount of discretion in deciding how to perform 
their work. Most of the people don’t like to work 
like a robot and in such case the performance will 

be affected. Working on multiple tasks and clients 
simultaneously or during the same work session 
affects AQ because it can cause auditors to make 
certain information-processing and memory-related 
errors. So, audit staffs should be given opportunity to 
give concentration in one task as far as it is possible. 
The same thing is also true for working on multiple 
clients. Working on multiple clients can result in 
auditors using contrast effects, that is, using similar 
information from a previous task as a basis against 
which to compare information for the current task. 

Feedback is one of the strong tools to evaluate 
the quality of any work. But, feedback, by nature 
and definition, is received for a specific purpose(s), 
is highly context dependent, and need not be 
standardized to have value. The problem is a little 
bit severe in case of audit. Because, the feedback 
of audit work is received indirectly and in most of 
the cases, the response of the users of audit report 
is delayed. There should be appropriate system to 
communicate the feedback of the audit work in a 
timely manner and in a structured way. 

The targets of AQIs may be attempted to set in a 
more concrete in quantitative way to make it more 
understandable and achievable to the audit staffs. 
ACRA’s effort20  in this regard for some of the AQIS 
at the firm level may be mentioned for a reference 
case;

AQIs at the Firm-level ACRA’s Targets

Staff retention rate Between 75% and 80%

Staff oversight ratio 
- Staff per partner ratio 
- Staff per manager ratio

Less than 15 
Less than 5

Number of listed company audits 
with the same financial year-ends 
allocated to each public accountant

Not more than 5.

9. Conclusion
Audit quality has a long past but a relatively short 
history. Right from inception, the purpose of auditing 
has been to reduce information asymmetry between 
the suppliers and users of financial statement 
information. This can only be achieved when the 
auditing profession has members with a great deal 
of knowledge and experience of the subject matter, 
along with a high degree of independence and integrity 
allowing them to serve as trusted gatekeepers of 
financial integrity for the capital markets. Given this 

19 In the context of thermodynamics in physics, an open system refers to a region separated from its surroundings by a (permeable) boundary that admits a 
transfer of matter or energy across it. In a general sense, an open system allows for interactions with the environment in contrast with an isolated, closed 
system. General systems theory founder, biologist Ludwig von Bertalanffy (1968) proposed that the classical laws of thermodynamics applied to closed 
systems, but not necessarily to “open systems,” such as living things.

20 Guidance to Audit Firms on ACRA's Audit Quality Indicators Disclosure Framework  
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backdrop, the PCAOB’s AQI project has profound 
significance as it has the potential to narrow both 
the long documented “expectations gap”21 and the 
“information gap”22 (International Auditing and 
Assurance Standards Board, 2012).

AQIs initiatives differ quite significantly throughout 
different countries world-wide. Some issuing 
bodies have suggested a more flexible, principles-
based approach while others have published a 
mandatory, rules-based list of AQIs. Furthermore, 
some initiatives provide a set of up to 28 AQIs23, 
while others suggest less than ten AQIs on which 
to report. The issuers of the AQIs initiatives also 
suggest different approaches when it comes to the 
formulation of the indicators. While some are clearly 
of a quantitative nature and others are qualitative, 
there is also a mix of both types of information. It 
is clear that the existing guidelines and matrices 
of AQIs have some backdrops. Various bodies are 
trying to address those issues in a constructive way 
in order to develop a better guidance for AQIs and 
its disclosure. 

The most popular audit quality indicator is the 
quantum of hours of training undertaken per person 
as it is included in eight of the initiatives. AQIs such 
as internal engagement quality reviews and external 
inspections are found in six initiatives, while the 
number of audit staff per audit partner, and years of 
experience are found in five. However, this does not 
mean that these indicators are ‘better’ than those 
appearing less frequently.   
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Audits are the foundation 
of market integrity and 

crucial in upholding 
stakeholders’ confidence in 
the markets. Independent 
audit has been part of the 
financial reporting supply 

chain for a considerable 
time. This has resulted in 
more consideration being 

given to the quality of 
an audit and what audit 

quality means, how it 
could be defined and how it 
could be measured. Indeed, 

recently, more and more 
emphasis has been placed 

on measuring audit quality 
by regulators, oversight 

bodies, professional bodies 
and audit firms. Even 

though there is currently 
no common approach to 
measuring audit quality, 
a number of initiatives or 
proposals have recently 

been issued by nine bodies 
world-wide which sets out 

Audit Quality Indicators 
(AQIs) that might be used 
to measure audit quality.
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Abstract 
As transfer pricing concept is very new in Bangladesh, there are few studies on this topic. Due to the 
robustness of this issue, it required to be studied more. The primary focus of the research is to look over 
the current practices, regulatory environment, impacts and effectiveness of transfer pricing regulation in 
developing countries to suggest a better business and regulatory environment in the developing countries 
especially. The study has been conducted within the boundary of Bangladesh through interviewing of six 
industry experts from the diverse arena. The research found that at present in Bangladesh, the law for 
transfer pricing is much strict but not the same case in implementation and action. Ensuring compliance with 
transfer pricing regulation is the primary motivation for filing transfer pricing in Bangladesh as MNCs always 
try to keep their legal issues tracked with a clean record and maintain group reporting mandatorily. Transfer 
pricing strategy differs between internal and external use.

Keywords: Transfer pricing, Transfer pricing strategy, Transfer pricing in Bangladesh.
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Introduction
In an international transaction there will be two 
or more entities, termed as associated enterprise 
shall be engaged. The idea of transfer pricing mostly 
evolved through the international trade over the 
time as a way to pass the cost as price from one 
entity to another. Paragraph 1.42 of the OECD 
Guidelines states that “in transactions between two 
independent enterprises, compensation usually will 
reflect the functions that each enterprise performs 
(taking into account assets used and risks assumed)” 
(OECD, 2009). The main objective of transfer pricing 
is to ensure the fair share of profit between cross-
border related entities ultimately ensuring national 
interest and justice due to the facilitator. The 
strategic objectives of international transfer pricing 
fall into three regions such as internal management-
oriented objectives, taxation-related objectives, 
operational objectives among which tax issue is the 
most dominant(Cravens, 1997).

An Ernst & Young study of 850 multinational 
corporations in 24 countries found that 40% of 
all respondents reflected TP to be the most vital 
tax issue facing their organization, which ordered 
higher than any other tax concern (Ernst & Young, 
2007). Shifting profit and capital under the guise of 
crossborder transactions is a practice common in 
all over the world where tax evasion is the biggest 
driver of trade mispricing. Christian Aid (2009) 
estimates that developing countries losing over USD 
160bn of tax revenues yearly primarily through TP 
strategies. VietNamNet Bridge published, “Experts 
estimate that foreign-invested enterprises’ (FIEs) 
TP causes a loss of revenue of $170 billion a year 
to Vietnam and developing countries”. The African 
Union report (2007) estimates that around 30% of 
Sub-Saharan Africa's GDP has been moved to tax 
havens. The Leverhulme Center (2014) recognized 
over $3 billion price-fixing of South African rough 
diamond trade through price manipulation in 
2005-2012.The research found that the primary 
motivation of entities for using transfer pricing is to 
ensure compliance regarding the strict requirement 
of compliance with local regulation. Only a few good 
companies are the exception here as they do it for 
ensuring good governance.

Research Objective & 
Methodology
The main research objective of the study is to 

understand the effectiveness and practices of 
Transfer Pricing in a developing country, Bangladesh. 

Qualitative Research methodology was followed 
to achieve the objective of the study. Interviews of 
six industry experts were taken to have knowledge 
regarding actual scenario of transfer pricing 
from their experience. The respondents were 
selected from three sides: Revenue Authority, Tax 
practitioners in different MNCs and Auditors. For 
selecting the respondents convenient sampling was 
followed. The panel consisted of-

Name Organization Type Position

R1 Revenue Authority Member

R2 Big Four/ Big Four affiliate firm Senior Manager

R3 Tire manufacturing MNC Tax and Vat Manager

R4 Oil extracting MNC Tax Analyst

R5 FMCG MNC Tax Manager

R6 Big Four/ Big Four affiliate firm Associate Manager

By undertaking an in depth analysis of the feedback 
from the interviews the conclusion has drawn. 

Transfer Pricing Strategy
The respondents of the study revealed that transfer 
pricing is mainly a component of corporate strategy 
shredded with the issue of controlling profit sharing 
and related strategy. It is also used as a management 
control mechanism to ensure competitiveness 
internally known as internal transfer pricing which 
is hardly in effect. As there is no motivation of profit 
in internal transfer pricing for example department 
to department cost transfer being a cost-to-cost 
transfer does not require the need for any particular 
TP strategy. In such case, transfer pricing might have 
a backward effect through affecting the pricing of 
the products.

Furthermore, companies usually do maintain several 
sets of books for the different purposes. Respondent 
R1 found that many companies are seen to prepare 
two sets of books, one for tax purpose and one for 
management purposes. 

Respondent R6 informed that the practice of 
transfer pricing in Bangladesh is mainly depends on 
the management intended objectives which they 
want to achieve. In tax strategy, if the revenue earning 
country is a lower tax region than the group’s tax 
region, then the profit might be used to net off 
payables in the revenue-earning region. Further, in 
most cases, it has been seen that the profit is used to 
invest in further lower tax regions from the invested 
country where governments continually balance the 
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desire to offer a competitive tax environment for 
Foreign Direct Investment (FDI).

Knowledge of Transfer 
Pricing 
The interviews further revealed that in pursuit of 
the knowledge of entities personnel regarding the 
transfer pricing, the practitioners think that roughly 
10% of the MNCs in Bangladesh, being concerned 
company are properly organized and have knowledge 
about transfer pricing mainly due to having foreign 
training over the relevant matters. So considering 
the sheer size of the number of businesses there 
is almost zero knowledge regarding transfer pricing 
being a highly technical C-suite issue, though 
personnel has fair enough knowledge about local 
taxation. 

On a market perception it has been seen that on 
an average 60% of employed personnel knows more 
or less about tax though there is both positive and 
negative perception toward it and the other 40% 
hardly has a minimum idea about taxation. The 
scenario is considered one of the major hurdle in 
collecting tax revenue in Bangladesh. Also, there is a 
major understanding gap between different parties 
regarding tax and transfer pricing. 

Rules and regulations for 
Transfer Pricing 
Focusing on the concerned issue, the National 
Board of Revenue(NBR) introduced a regulation 
on Transfer Pricing. It was first included in the 
Finance Act 2012, which had been effective from 1 
July 2014. The practitioners think that the rules and 
regulations in the MNE’s regarding transfer pricing 
are up to enough effective depending on the context 
of both companies and government. Though transfer 
pricing law in Bangladesh excludes domestic transfer 
pricing, it might also happen inside the border. 

India has a law for domestic transfer pricing as 
they have a differential tax rate in different states. 
Department of Revenue in India sometimes in some 
cases earns more tax revenue from transfer pricing 
adjustment than applying the company tax rate as 
per respondent R6. Considering business, economy, 
and geographical area of Bangladesh domestic 
transfer pricing is not feasible in Bangladesh. 
Further, the study found through the concern of 
respondents that there is a possibility of shifting 
money outside Bangladesh through different NGOs 

having a different purpose than a business and mostly 
regulated by a different set of laws. 

Justifying the arm's length 
price 
As choosing the method for justifying the arm's 
length price in a transaction is judgmental, a company 
needs to justify the price following various methods 
using the rejection-based approach as suggested by 
Income Tax Ordinance 1984. The following methods 
have been approved by Section 107C of Income Tax 
Ordinance, 1984 for the calculation of the arm’s 
length price: 

i. Comparable uncontrolled price (CUP) method

ii. Resale price method (RPM)

iii. Cost plus method (CPM)

iv. Profit split method (PSM)

v. Transactional net margin method (TNMM)

vi. Such other methods as may be prescribed

The respondent R4 shared that among the methods 
not all are used equally where the Transactional 
Net Margin (TNMM) is much popular due to its 
coziness in applying. It is an obviously costly process 
to justify transactions matching every element of a 
single transaction whereas comparing the levels of 
profit is comparatively easier. That is why TNMM is 
commonly used popularly known as the last resort 
though all other methods needed to be justified 
before.

Transfer Pricing in 
Bangladesh 
The practitioners found from their experiences 
and relevant laws that the mechanism works like 
the transactions need to comply the guideline in 
determining the price which needs to be justified 
through the proof to ensure the restriction in the 
profit erosion of the company and lose the revenue 
of the country. The nationality of the parent of MNEs 
hardly increases the likelihood of being audited 
by the Revenue Department. Only Bangladeshi 
companies are to be audited by NBR having no 
scope of auditing any company for transfer pricing. 

“Lack of good governance, insufficient security of 
capital, financial secrecy practice and encouragement 
of the inflow of illegal capital by good governance 
countries, weak institutional capacity, weak 
regulatory framework, inter and intrajurisdiction 
tax rate difference, business remodeling and 
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restructuring, and increasing mobility of intangible 
related transactions are key factors responsible for 
the existence and the rise of transfer mispricing” 
as described by a respondent (R1) from Bangladesh 
taxation authority.

An NBR survey has found that 921 foreign 
companies, including multinationals, carry out 
transactions with their associated entities overseas 
to buy goods and services, of which, 100-120 
companies have been reporting international 
transactions for the last several years(The Daily Star, 
2018). Till this date in Bangladesh, there has been no 
audit related to transfer pricing. Obviously in case 
of audit, MNCs will get priority having largest cross-
border transactions. The reason for not auditing 
any company yet for ensuring fair transfer pricing 
might be the capacity limitations of NBR as it has no 
separate organizational set up to deal with transfer 
pricing issues.

A better business practice
Implementation of a proper TP mechanism in a 
tax regime helps a country to ensure a smooth 
development of the economy. Deterring capital 
plight from national border contributes well to the 
economic development of a country. It also ensures 
fairness in business dealings through a proper TP 
mechanism and application of the regulation. If the 
economy gets the fair share of the profit, it helps 
to grow businesses in a level playing field. Every 
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policy has its pros and cons and here is no different. 
If Bangladesh goes for stricter implementation 
of transfer pricing regime, it might grow the tax 
revenue almost twice and again it might at least in 
short-term lose its competitive edge of business and 
share of global trade and investment. 

Bangladesh is already strict in transferring dividend 
out of the border, which is said to be taxed up to 
55% in accumulation (Financial Express, January 
2018), and that is why companies use royalty to 
send money outside Bangladesh. As respondent 
(R2) informed that there are only four ways to 
send money outside Bangladesh and royalty is 
one of them. Previously Bangladesh Bank has been 
allowing around 5 to 7 percent of profit to send 
out of the country as royalty but in reality, the 
practice says the rate should not be more than 2 to 
3 percent (research estimation) whereas companies 
are lobbying to increase the rate. At present,the 
rate is at the discretion of Bangladesh Investment 
Development Authority (BIDA), which is yet to 
come up with any new rate. 

To discuss the implementation of TP strategy the 
first thing comes that, there is hardly any company 
interested to implement TP mechanism for various 
reasons related to cost and compliance as the 
respondents (mainly R1) expressed their concern. 
There is a constant pressure over management 
to increase profit and investors want to take as 
much profit out of their investments from the host 
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country. According to respondent R5, MNCs want 
only to maximize their group profit and that is why 
the issue of transfer pricing still remain primarily tax 
driven. Ernst & Young (2005) controversies start to 
grow from when it has started fattening one side of 
the world illegally costing the other part.

Findings, Limitations, and 
Conclusion
Bangladesh is a lucrative field for multinational 
operation having hundreds of enterprises of 
multinational interest are operating in the country. 
Transfer pricing regulations are new to Bangladesh 
and the practice has not been started yet. There is no 
significant event of filing scrutiny of TP department 
of NBR since the law have been passed, although 
according to the law they can go for audit if they 
feel the need to do so varies with the nature of a 
company. The practitioners experienced that at 
present in Bangladesh, the law for transfer pricing is 
much strict but not the same case in implementation 
and action. Ensuring compliance with transfer 
pricing regulation is the primary motivation for 
filing transfer pricing in Bangladesh as MNCs always 
try to keep their legal issues tracked with a clean 
record and maintain group reporting mandatorily. 
Transfer pricing strategy differs between internal 
and external use. Selection of methods are very 
judgmental and requires detailed knowledge about 
performing of proper transfer pricing functional 
analysis, which ultimately helps in to find proper 
entity characterization. 

It could be accepted that the interviewees may keep 
some data down because of the dread of uncovering 
something that is viewed as an upper hand. Likewise, 
on the off chance, that there were matters these 
interviewees did not have any desire to uncover, it 
would not have had any effect on whether it was 
unknown or not. Transfer pricing has far more 
implications with quantitative information, which is 
also true in the case of research. In Bangladesh, at 
present any quantitative information about transfer 
pricing is not publicly available. With the development 
of regulatory enforcement and database of transfer 
pricing researchers will be able to come up with 
new insights.   
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What is Internal Audit?
According to Institute of Internal Auditor –

“Internal auditing is an independent, objective 
assurance and consulting activity designed to add 
value and improve an organization's operations. 
It helps an organization accomplish its objectives 
by bringing a systematic, disciplined approach to 
evaluate and improve the effectiveness of risk 
management, control and governance processes”

What is Risk?
Risk is the potential that a chosen action or activity 
(including the choice of inaction) will lead to a loss 
or undesirable outcome.

What is Risk Based Internal 
Audit?
Internal Audit which is being conducted focusing on 
the risk areas, not on all over the functions.

Risk Based Internal Audit: concepts, 
challenges and recommendations

Mohammad Ali  ACMA
Assistant  Vice President

Internal Control and Compliance Division

Dhaka Bank Limited

alicma2014@gmail.com

Advantages of Risk Based 
Internal Audit
The advantages of risk-based approach of   the 
internal audit function are as follows:

i. It   appropriately defines the audit universe and 
identifies the auditable units within the entity for 
which these analyses would be carried out.

ii. It  assists  the  management  in  identification  
of   appropriate  risk  factors  to  reflect  the 
management's concerns.

iii. It results in development of  an appropriate 
format for evaluating risk factors so that the more  
important risk factors play a more prominent 
role  in  the risk assessment process  than less  
important  risk  factors.
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iv. It develops a combination rule for each audit 
unit, which will properly reflect its riskiness over 
several risk factors that have been identified and 
a method of setting up audit priorities for the 
audit units. 

v. It  results  in  appropriate  audit  coverage  plan,  
which  provides  a  roadmap  for  the management 
of  internal audit staff  skills so that they are 
available to carry out audits of  appropriate  
scope  when  they are needed  the most. 

vi. This risk-based internal audit results in a 
process oriented audit with a risk management 
perspective, which gives advice to management 
on the steps to be taken for effective risk 
management on a bank-wide basis

Role of Internal Audit in Risk 
Management
• Focus on risk of occurrences that could prevent 

the organization from achieving its goals
• Focus on areas with high risk & high probability 

that controls are not in place or are weak
• Don’t forget positive risks – opportunities!
• Add value by eliminating unnecessary controls, if 

underlying risks are minimal/within organization’s 
risk appetite!

Key factors of a Risk-based 
Internal Audit
i. Frequency of Audit
The risk-based approach of internal audit assists 
the management in deciding the frequency of the 
audit. After undertaking the risk assessment of the 
auditee units in the audit universe, these units can be 
categorized on the basis of the risk parameters as 
high, medium or low risk units. These units can then 
be subjected to the internal audit at a frequency 
suited to their risk profile. This can be achieved 
by subjecting the units with a high-risk profile  to  
internal audit more frequently than the units that 
exhibit a low-risk profile. Thus, risk assessments of 
audit units determine the frequency of   the internal 
audit and  thus assist  in optimal allocation of  audit 
resources.

ii. Scope of Audit
Scope of   internal audit refers to the extent to 
which the testing of   internal controls in an internal 
audit assignment should be undertaken. As a general 
principle, high-risk audit units such as treasury 

division of the bank should be subject to 100% 
transactions testing. However, units with a relatively 
low-risk profile activity such as allocation of the 
lockers to the customers may be subject to a sample 
testing.

iii. Timing of  Internal Audit
It is a known fact that no internal audit function 
has the resources to audit all  the auditable units 
simultaneously. Therefore, the third key decision that 
can be taken using the risk-based  internal  audit  is  
to ensure  that  the riskier unit  is  subject  to audit  
sooner  than  the  less risky audit units. This can 
be achieved by adoption of  a   fixed timing policy 
of   internal audit whereby the  less risky units are 
subject to internal audit at known fixed intervals. 
However, the high-risk audit units can be subject to 
a random timing policy (where the frequency and 
timing of audits is unpredictable to the auditable 
unit). Surprise visits and snap audits, in addition to 
full-scale internal audit, are components of random 
timing policy. For auditable units with medium-
risk profile, internal audit should be based on 
conditional timing policy, under which internal audits 
are scheduled when units exhibit a deterioration 
of controls or performance along with some key 
dimension. The deterioration can be observed on 
the basis of analysis and scrutiny of the key returns 
on the performance of   the auditable unit.

iv. Size of  the  Internal Audit Team
Generally 3-5 is the optimum size of Internal 
Audit Team because of cross functional quality 
and communication channel required for effective 
Internal Audit. If we take fewer members in the 
team then all the required cross-functional quality 
may not be available to conduct the audit and 
if we take large members in the team then more 
communication channel will be required and team-
mates may lose motivation. However, management 
may decide the team size depending on the risk 
factors and importance of the audit.

v. Cost-benefit analysis
The argument for the risk-based internal audit can 
be further supplemented by the cost-benefit analysis 
of  the internal audit function.  In this connection, 
it should be noted that internal audit is invariably 
a cost center in any organisation.   It is, therefore, 
necessary that the internal audit  function develops 
and  implements an effective,  long  range  internal 
audit plan  so  that  the benefits derived  therefrom 
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effectively exceed  the costs allocated  to  the  
function.

The primary objective of   internal audit is to 
provide an objective assurance on  the  functioning 
of  internal controls in the bank. However, there 
is an inherent risk that the internal audit function 
may not reveal all  the weaknesses  in  the  internal 
controls. This may  lead  to risk of   losses  in  
terms of  fraud,  including embezzlement, and 
misappropriation of  assets. To minimize these risks, 
one suggestive approach is to make  the  internal 
audit  function more  continuous,  i.e., audit  the 
different departments more frequently. For example, 
increase in frequency of internal audit may result in 
reduction in expected losses but increases the cost 
of audit function. On the other hand, decrease in 
frequency of internal audit, though may reduce the 
costs of audit function, results in risk of frauds and 
errors leading to financial and other losses to the 
bank. Thus, the decision to increase the frequency of 
internal audit should be based on a careful analysis 
of  the trade-off  between the cost associated with 
carrying out frequent internal audits vis-a-vis the 
expected  losses arising out of  not carrying out  
internal audit. This trade-off  can be best achieved 
with the risk-based internal audit, which aims at 
optimal utilization of  internal audit resources with 
an enterprise-wide  risk management perspective.

Trade-off between costs 
of Internal Audit  vs.  
Frequency of Internal Audit:

In  the  above  diagram,  the  curve  AB  denotes  
the  risk  curve, which  represents  that  as  the 
frequency of  internal audit increases, the risk of  
non-detection of  ineffective internal controls (and 
consequently the expected losses) decreases. The 
curve CD denotes the cost curve, which  represents 
that as the frequency of  internal audit increases, the 
costs   associated with carrying out  internal audit   
increase. The curve EF denotes  the  total cost curve 

(which  includes  the cost of  non-detection  of   
ineffective  internal  controls  in  terms  of   expected  
losses  and  the  cost  of  resources  allocated  to  
internal  audit  function),  which  decreases  upto  
a  certain  level  and thereafter  increases. Point G  
is where  the  total cost  is at  its minimum and  is  
ideal for a risk-based scenario.

Steps in Risk Based Internal 
Audit
The adoption of the risk-based approach to the 
internal audit requires the following four major 
steps  to be adopted by  the  internal auditors:

 

Step 1:  
Preparation  

• Establish the Project/task to be done
• Specify Obectives
• Create organizational Structure

Step 2:  
Identification of 
Auditable units

• Identify the auditable units
• Determine the risk of  non-audit of   unidentifiable auditable units
• Categorize  the risks

Step 3:  
Risk 

Assessment

• Identify the auditable units
• Conduct risk  assessment ofauditable unit
• Categorize the auditable unit

Step 4:  
Risk-based 

Internal Audit 
Plan

• Finalization of   the risk-based  internal audit plan
• Submission and approval from the  Audit Committee

Step 1:
Preparation

Step 2:  
Identification of 
Auditable units

Step 3:  
Risk 

Assessment

Step 4:  
Risk-based 

Internal Audit 
Plan

Step  1: Preparation
The internal auditor should treat the risk-based 
internal audit assignment as a separate project 

since it requires significant audit resources and 
time. For this purpose, it is absolutely essential 
that  the  preparation  for  the  project  is 
meticulously  planned  such  that  the  risk  
assessment 

exercises are properly undertaken at a later 
stage.

Step 2:  Identification of auditable units
Identification of auditable units constitutes the 
second step in the risk-based internal audit. 

Identification of auditable units is relevant to 
understand the entire audit universe covered 

under the  scope  of   the  risk-based  internal  
audit.  It, thus, leads to  the  conclusion  of   the 

uncovered auditable units and  the  resultant  
residual  risk of  non-audit of   those auditable 
units.
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Step 3: Conduct risk assessment
The next step is to identify the risks and 
categorize the risks as high, medium and low, 

depending upon the nature of  the risks.

Once the risks are classified under inherent 
business risks and the control risks, each of  the 

auditable units    is  to  be  assessed with  
reference  to  the  identified  risk  parameters.  
For this purpose, it is necessary to categorize 
the entire banking business as identifiable 
auditable units, 

each prone  to a different  level of  a  risk.

The objective of   the risk assessment process 
is to draw up a risk-matrix,  taking  into account 
both the factors viz., inherent business risks and 
control risks identified in the earlier step. This 
risk matrix appropriately places all the auditable 
units into one among the three categories of  
risk profiles-high, medium or  low.

Step 4: Risk-based internal audit plan
Once the risk matrix is prepared, a risk-based 
audit plan based on the risk profile of the audit 

units is prepared. This involves decision to be  
taken on  the  frequency,  timing and  the  scope 
of   the internal audit of   the auditable unit. 
These decisions are based on  the  internal audit 
priorities and keeping in view the objective of  
internal audit function as a risk management 
tool. The risk-based  internal audit plan as 
prepared by  the  internal audit  function of   the 
bank  is duly approved by  the Audit Committee 
of   the Board of  Directors of   the Bank.

What to be emphasized for 
Risk Based Audit?
People, process and Technology are the most 
important factors for an organization for defining 
system on which the organization is run. Internal 
Control Framework is defined by the Board and 
control environment is established to ensure that 
the System is on track to achieve the objective of 
the organization.

System of any organization is based on-

• Functions; and
• Process.

Functions are vertical in nature and processes are 
horizontal. For example:

 

Treasu
ry 
Functi
on 

Resear
ch & 
Develo
pment 
Functi
on 

Cash 
manag
ement 
Functi
on 

Marke
ting 
Functi
on 

Recruitment Process 

Risk Management Process 

Product Pricing Process 

The intersection point of Functions and Process are 
called System Application. Internal Control tools 
(i.e. limits, maker-checker, verification, validation, 
reconciliation etc.) are to be developed and 
implemented in those System Applications. 

Challenges for Risk based 
Internal Audit
1. Tone from Top is required. Boards of Directors 

are not aware of it or reluctant to implement 
RBIA.

2. Lack of Team Empowerment
3. Inadequate Training
4. Change Management implications 
5. Lack of Resources
6. Lack of strong forecasting
7. Not complying with the regulatory rules rather 

managing the person who is dealing with the rule.

Recommendations
1. Functional Structure of the organization to be 

simplified for ensuring establishment of specific 
roles and responsibilities

2. Define Risk Appetite and let it approve from 
the Board of Directors for properly setting risk 
limits.

3. Regulatory compliance to be emphasized.   
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PROFESSOR, Department of Accounting, UNIVERSITY OF CHITTAGONG 

CHAIRMAN, Bangladesh House Building Finance Corporation-BHBFC

CHAIRMAN, Executive Committee of Islami Bank Bangladesh Ltd-IBBL

Interview with a
Mentor and Leader

Dr. Md. Salim Uddin is a Fellow Chartered Accountant (FCA), Fellow Cost & Management Accountant (FCMA), and Certified Public 
Finance Accountant (CPFA). As Professional Accountant, he is fellow member of three professional accounting bodies which are: (i) 
the Institute of Chartered Accountants of Bangladesh-ICAB (ii) the Institute of Cost and Management Accountants of Bangladesh-
ICMAB and (iii) The Chartered Institute of Public Finance & Accountancy-CIPFA, UK. He obtained his Honours in Commerce and 
Master in Accounting from the University of Chittagong. He was all through a brilliant student and stood First in the First class of 
M.Com Final examination. He joined in the department of Accounting of the same University in 1994 as a lecturer and has been 
promoted to the posts of Assistant Professor and Associate Professor and Professor in 1996, 2002 and 2010 respectively. In 1999 
he went to Belgium to study MBA at the University of Brussels and obtained his MBA degree with the grade of distinction. He did 
his PhD on “Application of International Financial Reporting Standards-IFRS in Bangladesh”.
Before joining the University of Chittagong, he joined the Government College for a very short time after qualifying Bangladesh 
Civil Service-BCS Examination in 1993. Now he is a faculty member, Professor in the Department of Accounting, University of 
Chittagong, Chittagong, Bangladesh.
He was an Independent Director of The Chittagong Stock Exchange-CSE appointed by the Government. He was also an 
Independent Director of Premier Bank Ltd and Director of Rupali Investment Ltd. Lastly, he was a Director of Rupali Bank Ltd- a 
nationalized commercial bank appointed by the Government. At present, he is Chairman of Bangladesh House Building Finance 
Corporation-BHBFC and Chairman, Executive Committee of Islami Bank Bangladesh Ltd-IBBL.
He has been working as Financial Consultant/Adviser in the different organisations since 1993 and gathered vast experiences in 
the field of designing accounting system, auditing and assurance practices, project management, project financing through debt 
and equity, business negotiation and regulatory compliance etc,. Mr. Salim has keen interest in theoretical and applied research. 
His main areas of interest are International Accounting, IAS/IFRS, Forensic Accounting, Creative Accounting and Capital Market. 
He has more than sixty research publications at home and abroad in various fields of Accounting and Finance. He also actively 
participated and presented valuable papers in many national and international seminars, training programs and workshops. 
He attended an extensive training program on IFRS and ISA during July-August, 2008 in the UK funded by World Bank jointly 
organized by Ministry of Commerce, Bangladesh and ICAEW, UK.
He worked and completed a project on E-Brokerage in Belgium and gathered experience in negotiating international business and 
finalising contract. For the above purposes he widely visited USA, UK, Japan, France, Germany, Belgium, Netherlands, Luxembourg, 
Turkey, Saudi Arabia, UAE, Singapore, Hong Kong, China, Malaysia, Thailand, India, Nepal.
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Q 01: You achieved something different 
as Professional Accountant. Having 

outstanding record of accomplishment in 
teaching, you are entrusted with a prestigious 
role of the Chairman of state-ownedhome 
finance organization BHFC. What are the 
main driving forces or motivations for you for 
this move?

Dr. Salim:
As you know that the present position of 
Chairmanship of Bangladesh House Building Finance 
Corporation-BHBFC is not a new for me in the 
honorary position of Public sector. Before appointed 
as Chairman of BHBFC, I was the Director of Rupali 
Bank Ltd, Rupali Investment Ltd, and Chittagong Stock 
Exchange Ltd-CSE for different term and years. I was 
also independent Director of Premier Bank Ltd.

From the very beginning probably at the time 
of graduate study, I strongly believe in (i) “Self 
Development” and (ii) “If you are not developing 
yourself, you are not growing”. By keeping these 
believes in mind and due to session delay in post 
graduate, I planned toget admitted at ICAB and 
ICMAB in order to become Chartered Accountant-
CA and Cost & Management Accountant-CMA. 
Accordingly I qualified as CA and CMA and during in 
course of CA and CMA, I qualified BCS (Education) 
serving the Government College for very short 
period because in the meantime, I joined in the 
department of Accounting, University of Chittagong 
as Lecturer. After joining University, I discovered that 
I have a time to contribute part time in the corporate 
world on part time basis after performing the duties 
in the University. Last 25 years, I was engaged in one 
merchant banking organization and two big groups of 
industries as consultants and adviser where I gathered 
vast business experiences in different sectors and all 
most all functionalities of different business which 
not only enriched my knowledge, experience, skill, 
competence, foresightness, insightness, abilities, 
intelligence, internalization, creativity, attitude, 
objectivity, capability, efficiency but also increased my 
confidence, belief and trust to a significant level in some 
cases. Hope you understand the above driving forces 
but the biggest and fundamental main driving forces 
which I always nurtured are: (i) academic interest and 
knowledge; leading to (ii) professional knowledge; (iii) 
professional practice; (iv) professional engagement 
and (v) finally professional self-development.

Q 02: Which one of the professional career you 
enjoyed most? Or If I ask you this way; which are 
the interesting parts in your both professional 
life –Teaching & Corporate Leadership.

Dr. Salim:
It is very fortunate for me and a rare case to work 
both in education and corporate. In a simple word, 
both sectors are very interesting and enjoyable to 
me and both the sectors are working as one of the 
main sources of great motivations for me  because 
education sector create the interest to apply in the 
corporate sector and corporate sector motivate and 
encourage to disseminate knowledge as case study 
in the education sector which is very true nature in 
general and very particular in business education.It is 
not only very interesting but very happiest parts of 
my life. If you ask me again why it is happiest? In reply, 
I can give you the some comparative between sectors 
such as there are two different fields one is   academic 
field and another is practical field. One engage in 
knowledge developer and another is knowledge user 
i,e knowledge development and knowledge application 
are  one of the key features. For better understanding 
I can explain you more my interest and enjoyment 
by considering my present engagement in academic 
and corporate in the following manner. Public sector 
or education sector followsthe Administrative – 
Bureaucratic Model and Corporate follows the 
Managerial-ProfessionalModel. Education sector 
is input oriented and corporate sector is output 
oriented. Other features are: (i) Accountability for 
maintenanceand control Vs Accountability for growth 
andoutcomes; (ii) Relationships based on authorityand 
jurisdiction Vs Relationships based on expertiseand 
autonomy; (iii) Rigidity in rules and procedures Vs 
Flexibility in rules andprocedures ;and (iv) Reward 
system linked toseniority Vs Reward system linked 
toperformance.It is interesting for me because of 
distinguishing characteristics under two models are 
seen in public or private sectors alsovice versa to 
some extent which call for professionalism. It is now 
clear that both sectors are potential and interrelated 
between professionals’ ongoing development and 
their engagement in innovative practices at work 
place. It may conclude that Academic and professional 
education, with its link to industry, practice, research 
and innovation, play a crucial role in personal 
development and economic growth, providing 
competent and highly qualified professionals who 
contribute to developing prosperity and sustainability.
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Q 03: How CMA as a certification helps you 
through the career up to now?

Dr. Salim:
As you know that for more than 22 years I have been 
a Certified Professional Accountant registered with 
three Professional Institutions. These Professional 
Certifications are not only helping me to succeed in 
my career but you know it is a profession where I 
am proud to work in each day, one that is vibrant, 
dynamic and full of exciting opportunities. In addition, 
a professional accountant in Bangladesh earns 
special social status in exchange for valued and often 
unique services that support societal objectives. 
Individuals who hold professional designations are 
expected to acquire and maintain an established 
set of competencies, and uphold a commitment to 
high ideals in support of the greater public good. It 
is well recognized that Professional Certifications is 
a quick path to career advancement and success in 
life.  Because Professional certifications signal to an 
employer that you have proven mastery of a given, 
industry-recognized topic and can have a faster route 
to career development than earning an academic 
degree. The significant benefits and credential of 
professional accountants’ certification which come 
from professional education, qualification and practice 
is a proof of Professionalism. It means to be practical 
and professional in life. One who hasknowledge 
andskillhelps a lot for self and career development as 
because professional accountants’certification shows: 
(i) professional knowledge, and abilities’ (ii) proof of 
competencies and aptitude; (iii) increase of confidence 
and effectiveness; (iv) Professional association; (v)
Extensive period of education; (vi)Skill based on 
theoretical knowledge; (vii)Licensed Practitioners 
or professional; (viii)Work autonomy; (ix) Code of 
Professional conduct of ethics; (x) Self-regulation; 
(xi) Exclusion, monopoly and legal recognition; (xii) 
High status and rewards etc. Still certification is 
corroborative evidence to the practical field or in 
practice or the employer to sustain in the work place.

Q 04: How you manage your networking? Is 
CMA community supports you to strengthen 
networking which is helpful for your career?

Dr. Salim:
Firstly, I am interested to reply your second part 
of question: Is CMA community supports you to 
continue strengthen the networking, which is helpful 
for your career?My simple answer is yes, definitely. You 
as member of CMA community and your good office 
are motivating, encouraging and reminding to reply the 
interview questions for the publication in the Journal 

of Cost and Management in order to disseminate my 
thought about  your desired fields which is one of 
the best example to enrich my networking among the 
reader i,e  to the bigger population. This is great help 
and supports for me from you and thank you so much 
to add me in this networking under this category. In 
this way, CMA community such as our honorable 
President Mr. Mohammed Salim FCMA and councilors 
of ICMAB, DBC and CBC invited me so many times as 
chief guest, special guest, paper presenter, discussants 
and other capacity in the different seminars, CPD, 
and occasions which are cordial and spontaneous 
supports and help to continue strengthen my 
networking.People also recognize meas member of 
CMA community for which I personally feel proud.

Now first part of the question is about the management 
of networking.I try my best to maintain network by 
performing well in working place and bringing success 
in life. Networking is very crucial both in business 
to be done smoothly and also for successful career 
development. Networking is not easy. That’s why 
I always remember that “every person I meet is a 
potential door to a new opportunity both personally 
or professionally”. Business and career require to 
network and in today’s marketplace are more dynamic 
and complex than ever. Networking is a responsibility 
and it requires active behavior. We must be extremely 
engaged about what others are saying.  It is about 
how well we integrate other voice and perspectives 
into conversations which help us to connect with 
the opportunity and potentially act as an enabler for 
performing in an efficient way. The more we maintain 
network with a positive outlook, the more we will 
learn.  And if we are always learning, we are growing 
and thus developing ourselves. If we are strategic and 
view networking through an opportunity lens, it can 
serve as a powerful professional development boot 
camp experience.

Q 05: Do you think CMA as a profession can 
play pivotal role in getting Finance & Business 
Leaders for local & Global companies? What 
challenges & improvement areas you can 
identify?

Dr. Salim:
Now a days, in many local and global corporate world 
professional accountants occupied the top position 
and of course everyone is working in C-suite to 
lead the corporate professionally. Because certified 
Cost and Management Accountants -CMAs are 
professionals, charged with the efficient and effective 
utilization of financial and non-financial resources. 
Each member possesses a distinguishing blend of 
core competencies in accounting, management, 
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and strategy – the three pillars of the profession. 
Integration across these three dimensions defines 
the differentiated territory for CMAs as strategic 
management accounting professionals.The roles and 
responsibilities that define a CMA are diverse in 
comparison with other accounting designations, and 
often highly specific to the context in which the CMA 
practices. Additionally, CMA career paths vary – some 
CMAs, for example, move up the corporate ladder to 
become chief executive officers, while others become 
specialists.

Regarding challenges for professional accountants, we 
have been observing that everything is changing in 
the world due to changes in technology, environment, 
social, economic and political sphere. For replying 
what challenges and improvement needed for 
professional accountants, I like to quote from the 
article on “Future of Accounting Profession: Three 
Major Changes and Implications for Teaching and 
Research” published in the IFAC website which 
are reproduced here to understand the challenges 
and improvement of accounting profession also. 
It is recognized in the article that the accounting 
profession will face significant changes in the next 
three decades, and professional organizations, their 
members, and educational institutions should respond. 
The three changes—evolving smart and digital 
technology, continued globalization of reporting/
disclosure standards, and new forms of regulation—
are also major challenges for the profession. Three are 
highlighted below:

First, accountants will use increasingly sophisticated 
and smart technologies to enhance their traditional 
ways of working, and these technologies might even 
replace the traditional approach. Smart software 
systems (including cloud computing) will support the 
trend toward outsourcing services (including more 
overseas outsourcing), and greater use of social media 
via smart technology will improve collaboration, 
disclosure, engagement with stakeholders and broader 
communities. Social media (including Facebook, 
Twitter, and Google search) will reveal more data than 
any corporate assurance report and stakeholders will 
use tools to interpret “big data”. 

Second, continued globalization will create more 
opportunities and challenges for members of the 
accounting profession. While globalization encourages 
the free flow of money from one capital market to 
another, enhanced overseas outsourcing activities and 
the transfer of technical and professional skills will 
simultaneously continue to pose threats to resolving 
local problems (with different cultural, financial, and tax 
systems). Accounting firms in the US, EU, and Australia 
are outsourcing services to India and China for the 

purpose of cost minimization, which will create a shift 
in employment within the accounting industry in the 
West. As globalization has already been negatively 
impacted by Brexit and Trump’s presidential victory, 
accounting professionals are likely to see themselves 
having a role in this transformation.

Third, increased regulation, and the associated 
disclosure rules, will have the greatest impact on 
the profession for years to come. For example, 
increased regulation is imminent because of massive 
tax avoidance, transfer pricing, and money laundering 
as exposed via the panama papers. Many professional 
(tax) accountants will be affected by intergovernmental 
tax action to limit base erosion and profit-shifting.

Q 06: How the technology will impact our 
profession and what your advice for our young 
professionals?

Dr. Salim:
Simply it is well recognized in many literatures 
that the technology infuse profession, professional 
accountants and professional development. As you 
know the world has changed rapidly in last 30 years.
Rigorous changes specifically technological one still 
waitingwhich will occur in the next 30 years, will 
exceed our expectations. It is also noted that over 
the last decade, technology has been developing at 
an exponential rate. It has had a big impact on the 
way we live our personal lives, and its effect on the 
ways we work has been even greater. Over the last 
five years, technology has changed how we manage 
many different aspects of business operations. In 
such a context, technology is already changing the 
accounting industry at an alarming rate and profession 
and professional accountants need to be adaptable to 
keep up.

As stated earlier accounting and accounting 
profession has been transformed by technology over 
the past decade. The next few years will see a good 
number of key technologies impact the accounting 
industry immensely. In other words, the accounting 
profession is also rapidly transforming partially 
due to productivity optimization available through 
newer technologies. Today’s accountant is no longer 
burdened with task-oriented projects. It is true 
that professional accountants have always exploited 
emerging technologies to help them to complete their 
tasks more accurately, quickly or simply. Therefore, 
top technologies are helping the shift into accounting 
automation and creating new roles for accountants.

Again, it is impossible to predict the future with 
any degree of certainty. By keeping informed about 
technologies as they evolve, considering new 
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technologies as they emerge, and then assessing their 
implications for finance and accounting professionals 
and those they serve and support, professional 
accountants can be prepared to minimize the burdens 
and maximize the benefits. In this way the profession 
can exploit technology and potentially change the 
scope of what it means to be an accountant. The 
following technology trends set to impact accounting 
most.The technology trends are: (i) Artificial 
Intelligence & Robotics; (ii) Cloud Computing; (iii) 
Mobile Accounting; (iv) Social Media; (v) Wearable 
internet; (vi) Data security; (vii) Automation; (viii) 
Optical character recognition (OCR) tools; (ix) 
Blockchain technology; (x) Mobility; (xi) Digital 
service delivery; (xii) Big Data; (xiii) Cyber security; 
(xiv) Augmented and virtual reality etc.

From above discussions regarding the technological 
impact on the accounting and accounting profession, 
it is advisable that as a professional accountant in 
today’s world, it is necessary to stay up-to-date with 
the most recent advances in technologies in order 
to be competitive and higher productive. Take the 
challenge and look further into all the intriguing ways 
technology has changed the accounting industry. 
Embracing these changes will prove to be greatly 
beneficial to profession, professional accountants and 
professional development.

As you aware, in recent years, globally technology 
has gifted us ways of making working practices more 
efficient than ever. From cloud-based accounting 
software to cryptocurrencies to the promise of 
making digital, digital economy, digitalized economy 
and new innovations are shaking up our working 
practices. 

According to research conducted by information 
provider Thomson Reuters found that accountants 
are expecting to see the profession radically changed 
by 2028, with 96% predicting that technology is 
set to change their role within the next 10 years. 
Finally it is suggested for young professional that 
professional accountants will need to embrace the 
rapid advances in accounting technology if they want 
to remain relevant in the accounting industry. This 
includes staying up-to date with technological trends, 
optimizing and adapting current accounting software 
to meet the needs of their firm, and being open to 
accepting and learning advancing technologies.

Q 07: What type of leadership style you follow?

Dr. Salim:
Leadership style of course depends on the 
characteristics, qualities and attitudes of a leader 
or a person who lead the organization. Numerous 

researchershave identified a variety of leadership 
styles based on the number of followers and other 
features. The most appropriate leadership style 
depends on the function of the leader, the followers 
and the situation. As example leaders must be 
knowledge synthesizers. They must be intelligent to 
the leadership enterprise. Leaders need to be creative 
and to be able to create a vision and got others to 
share the vision and demonstrate a commitment to 
the vision and the mission it represents. Successful 
leaders are system thinkers who must also address 
the needs of complex environment. Again, a successful 
leader acts as a colleague, a friend, and humanitarian 
toward everyone in the organization. Considering 
the above, different leadership styles have been 
found both in practice and literature which are: (i) 
Democratic Leadership; (ii)  Autocratic Leadership; 
(iii) Laissez-Faire Leadership; (iv) Strategic Leadership; 
(v) Transformational Leadership; (vi) Transactional 
Leadership; (vii) Bureaucratic Leadership; (viii) Servant 
leadership; (ix) Charismatic leadership; (x) Situational 
leadership; (xi) The Facilitative Style; (xii) Visionary 
Leadership; (xiii)  Coaching leadership styleetc,.
Leaders can carry a mix of the above leadership 
styles depending on their industry and the obstacles 
they face. Based on which some of the leadership 
styles are commonly effective, rarely effective and 
sometimes effective considering leaders’ attitude and 
environment.

Now come to the your question i,e which type 
of  leadership style I follow. Considering the above 
discussion, most of the situation  I always try to apply 
or follow “Trustworthy Leadership”.Trustworthiness 
can be thought of as the quality of someone being 
competent and benevolent so that others can safely 
be in partnership with that person. Biggest reasons are 
as follows. When your team trusts you as a leader, it 
increases commitment to team goals. Communication 
improves, and ideas flow more freely, increasing 
creativity and productivity. Perhaps most important, 
in the hands of a trusted leader, employees are more 
comfortable with change and more willing to embrace 
a new vision.

Q 08: What do you look for in a subordinate 
finance team member?

Dr. Salim:
I always work and try to see a “Positive and Respectful 
Workplace”for which I encourage every member of 
the workplace to treat each other with respect, in 
every interaction. In such a context, I expect from 
team member (not at all interested to term them as 
subordinate) to act and perform for encouraging a 
positive and respectful workplace. Also expect that 
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such actions to be reflected in the Basic Principles 
for a Positive and Respectful Workplace which 
should be shared and discussed with all working in 
the organization.Particularly my desired philosophy, 
principles, policies and practice are for examples: 
(i) Focus on the situation, issue, or behavior, not 
on the person; (ii) Maintain the self-confidence and 
self-esteem of others; (iii) Maintain good working 
relationships; (iv) Take initiative to make things 
better; (v) Lead by example; (vi) Think beyond the 
momentetc,.

Basically I look for in any member above mentioned 
principles not much looking others like achieving 
excellence, add value, meeting targets,intelligence, hard 
working. But I give more emphasis on sincerity,open 
mindedness, positive attitude, responsibility etc,.

Q 09: The key to your success?

Dr. Salim:
In replying questions from 1 to 8 so many factors have 
already been pointed out which one can consider as 
my key to success. But very strongly and spiritually 
what I believe about my key to success is “the blessings 
of my parent in general and blessings of my mother in 
particular”.

Q 10: Message to Youngers who have desire to 
be a professional like you:

Dr. Salim:
In the mean time, hope you easily understand that 
intentionally I elaborated all the answers and also try 
to discuss in details as per as possible and practicable. 
The purpose for such elaboration or detail discussions 
is to pass messages to the honorable readers. 
Additionally, an attempt has been taken in replying 
question to say something for becoming professional 
leader which are in order:
Firstly, every professional has to remove the decision 
making difficulties such as: 

(i) Lack of Readiness: Lack of Motivation, General 
Indecisiveness, Dysfunctional Beliefs ( irrational 
expectations);

(ii) Lack of Information (about): The process, Self, 
Occupations, Ways to obtain information; and

(iii) Inconsistent Information: Unreliable 
Information, Internal Conflicts, External 
Conflicts.

Secondly, as per Certified Global Management 
Accountants-CGMA, we, the CMA have to promote 
the four pillars of our profession which also called 
a Management Accounting Framework for adding 
stakeholder value. These are:

Leadership: 
• Creating and infusing shared beliefs;• Creating and 

infusing shared boundaries;
• Facilitating effective decision making;• Enabling 

organizational change/innovation.

Strategic Management:
• Formulating and communicating strategy;• 

Identifying and managing risks;
• Assessing performance;• Analyzing decision 

alternatives.

Operational Alignment:
• Planning for the future;• Communicating vertically;• 

Coordinating horizontally;
• Evaluating and rewarding employees.

Continuous Learning and Improvement:
• Enabling individual and organizational learning;• 
Acquiring process improvement skills;• Streamlining 
compliance duties;• Partnering to improve operations.

Third, every professional accountant like CMA have 
to bear in mind the following points as own manifesto:

We Can – Believe in yourselves;

We Should – Commit to work together to make 
more of a difference to more people;

We Must – Provide services that make a difference 
and equip Yourselves; 

We Do – Grow your reputation; 

We Prosper – Grow yourself. 

It is crystal clear from different evidences that 
accountants can make a profounddifference. In fact 
you already are.  

[Interviewed by

Md. Saifur Rahman FCMA
Associate Editor, The Cost & Management]
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The impact of Information 
technology on the overall 

development of the economy
A CASE STUDY OF BANGLADESH

Information technology and business are becoming inextricably interwoven. I don't think anybody can 
talk meaningfully about one without talking about the other one." 

- Bill Gates

Digital Bangladesh is nation’s one of the lofty dreams 
and so special emphasis is given to the application of 
digital technologies to realize Vision 2021, which we 
commonly call Digital Bangladesh. By 2021, after 50 
years of independence, our goal is to be a middle-
income country with peace, prosperity, and dignity. 
National ICT Policy 2009 was developed with a 
view to achieving the middle-income status of by 
2021 and developed status by 2041.

In the arena of technology,  creation and enhancement 
of technological progress, research, innovation, and 

development are essential components. Technology 
has an impact in every aspect of human endeavor 
hence it is considered as a vital input to improve 
the quality of human life and to progress the 
human society. Technological progress is essential 
for national and organizational competitiveness. 
Developing counties like Bangladesh should 
formulate strong public policy for the proper 
management of technology and that will create 
wealth for the nations, companies, and individuals. 

Any income from IT-enabled services
are exempted from income tax up to 2024!*
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ICT sector in Bangladesh
Digital Bangladesh is an Idea that includes IT use 
for management, administration, and governance 
to ensure transparency, accountability, and answer 
ability at all levels of society and state. ICT is the 
backbone of any digital initiative which covers the 
vast area of information technology, communication 
technology, and the telecommunication technology.
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+
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+

CompaniesP eopleE xportT otal Value

ICT Sector - At a Glance

Source: BASIS

Bangladesh ICT industry has been developing slowly 
over the past three decades characterized by local 
demand as well as global exports, culminating in 
hundreds of millions of dollars of value addition every 
year recently. In 2002 Bangladesh identified ICT as 
a "thrust sector" as it represents the potential for 
quick wins in reforms, job creation, industry growth, 
improving governance and facilitating inclusion, and 
it has high spillover effects to other sectors. In fact, 
Bangladesh is now considered to be among the next 
high prospect destinations in this segment, with 
accolades from AT Kearney, Gartner, Goldman Sachs 
and a host of others. Today, in Bangladesh, the overall 
IT/ITES sector is valued at USD 650 million, with 
export claiming 39% ($250 million) of that value. The 
overall IT/ITES industry has enjoyed a high growth 
rate of 40% over the last five (5) years and this trend 
is expected to continue.

The ICT industry in Bangladesh has grown to 
250,000 employment, with 1500+ companies and 
revenues near USD 500 million. On top of this are 
the hosts of freelancers registered in platforms like 
Upwork and Totptal who have gained a reputation 
for providing quality service at affordable cost.

Source: AT Kearney Outsourcing Destination Rankings 
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The ITES category consists of specialized services 
that rely on technology for delivery. Technology 
consulting, product design, infrastructure 
development, systems integrations and ERPs are all 
examples of IT Services.

Software development, on the other hand, is another 
part of the IT services segment. This segment has 
opportunities ranging from platform and software 
development to testing to specialized software 
design and beyond. 

The fundamentals of the industry are summed up in 
the diagram below.

Source: BASIS & LightCastle Research

Currently, the USA, UK, Canada,and Australia are 
the top outsourcing destinations for Bangladesh.

Source: BASIS

Prospect of ICT sector in 
Bangladesh
There are many opportunities for ICT professionals 
in Bangladesh to prosper through outsourcing, 
similar to that of India. Every year Bangladesh is 
producing approximately 4,200 ICT graduates from 
both private and public universities. It is now a great 
challenge for Bangladesh to move forward to have a 
strong ICT workforce. This is not an impossible task, 
but the country needs to boost up its infrastructure 
so that it can transfer its liabilities into possibilities. 
Bangladesh can gain the competitive advantage in this 
region if we can capitalize on these opportunities as 
a nation.

There are examples of many communities which 
have been developing and exploring the ICT 
opportunities in the country. To speed up the poverty 
mitigation and human resource development in rural 
areas, ICT services can support, harmonize and link 
social services, agriculture, infrastructure, financing 
institutions and a host of other relevant areas.

The prospects of the sector have compelled the 
government of Bangladesh to set a target of USD 
1 billion export earnings by 2018. The scenario is 
depicted below.

Source: BASIS & LightCastle Research

IT and Rural Development
Giving rural people a voice means giving them a seat 
at the table to express their views and opinions and 
become part of the decision making process. The 
approach leads to improved policy formation and 
execution.

ICT tools can empower rural communities and give 
them "a voice" that permits them to contribute to 
the development process. With the introduction 
of user-friendly ICT tools, rural communities 
can acquire the capacity to improve their living 
conditions and become motivated through training 
and dialogue with others to a level where they can 
make decisions for their own development. 

Uprising E-Commerce
Day by day e-Commerce business in Bangladesh 
is having significant growth. With the widespread 
internet connectivity and reliable online transaction 
system, the sector has seen dramatic growth over the 
years. The e-commerce Association of Bangladesh 
(e-Cab) estimated that there are more than 700 
e-commerce sites and around 8,000 e-commerce 
pages on Face book.
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Source: BASIS & LightCastle Research

Different industry categories of e-Commerce are 
Business to business (B2B), Business to consumer 
(B2C), Consumer to consumer (C2C), Business to 
government (B2G), Business to employee (B2E) are 
currently popular worldwide.

Challenges Ahead
There are many challenges need to be duly 
addressed to sustain the growth. Broadly speaking, 
the problems of the sector can be categorized into 
three as the matrix identified below.

Problems Action Points

Even though a large num-
ber of IT graduates enter 
the workforce every year, 
unfortunately they lack the 
communication skills. Also 
they often lack some of 
the practical problem-solv-
ing skills required at the 
upper rungs of the IT/ITES 
industry.

IT graduates need to be brought 
up to date with practical knowl-
edge on problem-solving across 
the ICT value chain to make them 
conversant and able to take on any 
challenge thrown at them. Training 
to improve communication skills, 
availability of free Bangla to English 
communications courses and 
wider spread awareness on proper 
communication etiquette would be 
a turning point for the workforce.

Bangladesh currently does 
not have a holistic and 
encompassing brand that 
in the ICT space to serve 
demands. On the supply 
front, a world of oppor-
tunities still lurks in the 
freelancing space, where 
every educated individual 
can turn himself into a 
freelancer and bring huge 
outsourcing revenue.

Demand-side: India, China, and 
the Philippines are gradually 
moving into more scalable BPaaS 
and Robotic process outsourcing 
markets leaving the door open for 
Bangladesh. Once Bangladesh gains 
a footing in that market, it can grab 
the built up capacity of 1 trillion 
USD market for both ITES and IT 
services.

Supply side: Conduct 
countrywide awareness 
campaigns to make people 
aware of the possibilities in 
online platforms and allow 
them to utilize free time to 
earn extra income.

Problems Action Points

Financing is still a problem 
and keeps high potential 
firms from starting up.

An ICT sector specialized SME 
stock exchange is in the offering, 
which will enable small firms 
to raise capital. In addition, the 
private equity environment has 
to be spruced up with regularity 
recognition and entry of SME 
investors into the fray. 

Conclusion
IT has some special characteristics, both in theory 
and practice, which make it a promising engine of 
broad-based growth in Bangladesh. Bangladesh 
has to overhaul its ICT outsourcing efforts with 
combined efforts from the government, private 
sector, Non-Resident Bangladeshis, the government, 
and the entire gamut of institutions that the sector 
encompasses.

Special subsidies or export incentives are likely to 
be inefficient ways of stimulating the growth of the 
IT sector, or of positive spillovers for the rest of 
the economy. Similarly, special government initiatives 
to increase the availability of IT training and related 
education are also likely to represent a mistargeting 
of scarce government resources. The same stricture 
applies, to some extent, in departmental and sectoral 
policies to encourage the IT sector. Autonomous 
and government owned enterprises might also be 
better off from removing general restrictions in 
achieving objectives as well as providing an enabling 
institutional infrastructure (appropriate laws and 
regulations), rather than attempting to target the IT 
sector through a form of industrial policy.   
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Introduction
As part of the commitment to implement the 
Sustainable Development Goals (SDGs), Bangladesh 
has decided to take part in the Voluntary National 
Review (VNR) at the UN High Level Political Forum 
(UNHLPF). Bangladesh has an inspiring story to tell. 
We have earned many international accolades for 
our achievements in Millennium Development Goals 
(MDGs). Bangladesh has already become a low 
middle income country. We have already translated 
this vision, pronounced at the highest political level, 
into an actionable agenda by formulating Perspective 
Plan (2010-2021) and two Five Year Plans (FYPs) 
associated with this. Bangladesh integrated the 2030 
Agenda in its 7th FYP (2016-2020). This offered a 
tremendous opportunity to implement the 2030 
Agenda, while reflecting the priorities of the SDGs 
in the national plan. 

As per HSBC report (2018), “The World 2030: 
Our long-term projections for 75 countries”, says 
Bangladesh is poised to become the 26th biggest 
economy on global scale, improving from the 
current 42nd position. The report says Bangladesh’s 
real GDP growth would be 7.1 per cent per year up-
to 2030 and the country is projected to rise from 

the current USD 300 billion economy to a USD 700 
billion one in 2030. However, a lot has to be done to 
achieve the sustainable development goals (SDGs) 
by 2030.

The Government of Bangladesh has adopted “Whole 
of Society” approach to ensure wider participation 
of NGOs (non-government organizations’), 
development partners, private sector, media and 
CSOs (civil society organizations’) in the process of 
formulation of the Action Plan and implementation 
of the SDGs. To spearhead the process, ‘SDGs 
Implementation and Monitoring Committee’ has 
been formed at the Prime Minister’s Office to 
facilitate and implementation of SDGs Action Plan.

 

 

SDGs are 
reflected in the 

7th FYP

Inter Ministerial SDGs 
Implementation & Monitoring 

Committee 

Mapping of 
Ministries

Data Gap 
Analysis

Resource Gap 
Analysis (SDG 

Financing)

A Training 
Handbook on 7th

FYP and SDGs

SDGs Tracker

Action Plan of SDGs

SDGs M&E 
Framework
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Voluntary National Review (VNR) 
of SDGs 
Bangladesh has participated in the Voluntary National 
Review (VNR) of SDGs in 2017. The focus of the 
report is where we are in implementing Agenda 
2030 as under:

• 7 Goals: Goal 1 (Poverty); Goal 2 (Hunger); 
Goal 3 (Health); Goal 5 (Gender); Goal 9 
(Infrastructure); Goal 14 (Life under water); 
Goal 17 (Means of implementation)-have been 
reviewed. 

• In 2017 Bangladesh has submitted VNR of SDGs 
along with 42 other countries. 

• 74 targets and 115 indicators related to 7 goals 
have been used for reviewing the SDGs.

• GED (general economic division, planning 
commission) has drafted VNR Report of SDGs 
taking inputs from different Ministries/Divisions.

• The draft report was shared with different 
stakeholders including government, NGOs, 
CSOs, Academia and Development Partners. 
After consultations, the VNR was finalized and 
sent to the HLPF of Sustainable Development. 

• On 17th July 2017, Hon’ble Planning Minister led 
delegation of Bangladesh presented the VNR to 
HLPF at the UNHQ, NEWYORK.

Implementation strategies towards 
achieving Sustainable Development 
Goals

• Mapping of Ministries: Bangladesh has clearly 
identified the responsibilities of the ministries 
and agencies to achieve the SDGs. Bangladesh has 
mapped out lead, co-lead and associate ministries 
against each target of the SDGs. This mapping 
exercise is expected to reduce duplication of 
efforts, enhance synergy and help formulate 
action plans. 

• Data gap analysis: Bangladesh Planning 
Commission conducted a review of various 

means of data generation in the country. It reveals 
that Bangladesh has data for 70 indicators and 
partially available data for 108 indicators but need 
to devise new mechanism for data mining for the 
remaining 63 indicators. 

• National Monitoring & Evaluation (M&E) 
Framework: We are in the process of finalizing 
a Monitoring & Evaluation Framework for SDGs 
implementation. This framework will have a 
macro level web-based data repository system 
to facilitate data collection, analysis, progress 
tracking and reporting. 

• Action Plan to achieve SDGs: The 
Government of Bangladesh is preparing an action 
plan for implementation of the SDGs in alignment 
with the 7th FYP. Respective ministries are 
working towards translating the particular targets 
into actionable projects/programmes/activities in 
this regard. The Action Plan for SDGs has already 
been finalized. 

• Needs Assessment and Financing Strategy: 
We are at the final stage of determining the 
financing needs for SDGs implementation with a 
view to mobilizing internal and external resources. 

• Assimilation of SDGs targets in 
Performance Agreement: Bangladesh has 
introduced Annual Performance Agreement 
(APA), a results-based performance management 
system, across the whole spectrum of public 
sector assessing individual and ministries/agencies 
performance.

Financing Strategy of SDGs
General Economics Division (GED), Planning 
Commission, Government of The People’s Republic 
of Bangladesh has prepared ‘SDGs Financing Strategy’ 
for Bangladesh to estimate the resources needed for 
achieving SDGs in Bangladesh by 2030 as under:

• Global estimate shows that US$ 3-5 trillion would 
be required annually throughout the world. 
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• In Bangladesh, around 928.48 Billion US$ 
additional funding would be required from 2017 
to 2030 to fully implement the SDGs (2015-16 
constant prices). 

• Annual average cost would be 66.32 billion US$
• It would be 19.75% of the accumulated GDP 

under 7th FYP during the period FY2017-FY2030.

Achieving SDGs: Bangladesh Bank’s 
(i.e. Central Bank) strategies by 
financial inclusion 
Bangladesh Bank (i.e. central bank of Bangladesh) 
as the regulatory authority of financial sector has 
already developed its own SDGs target mapping 
towards its implementation since 50 SDGs targets 
among 169 targets which are directly or indirectly 
interlinked with Bangladesh Bank’s activities. 
According to ‘Financing Strategy for SDGs (Addis 
Ababa Action Agenda), private sector financing 
carries significant role in implementing SDGs. 
Bangladesh Bank has adopted pro-poor, inclusive 
and sustainable monetary policies, agricultural and 
SME credit policies and programs which direct 
sustainable credit flow for need based beneficiaries. 
Bangladesh Bank has developed mobile financial 
services, agent banking, financial literacy and school 
banking and strengthened consumer protection 
in banking which have broaden the access to the 
financial services with new technology.

There are some other policies regarding gender 
sensitive governance policies and credit policies 
have been issued for banks and financial institutions 
to improve gender equality including women equal 
rights to economic resources, as well as access to 
ownership and control over land and other forms 
of property and financial services which ultimately 
develop women empowerment. Bangladesh Bank 
plays a vital role to design policy guidelines and 
programs for stakeholders of financial sector of 
Bangladesh towards implementing the sustainable 
development goals. Bangladesh Bank also acts as 
bridge monitoring communication and coordination 
among concerned government agencies to 
implement the terminology and financing approaches 
of sustainable development.

Challenges Ahead
• Resource Mobilization: SDGs are all 

encompassing requiring huge resources for 
implementation. Traditional sources of funding are 

not going to be sufficient to implement the SDGs. 
As such, it is required to find innovative ways of 
financing from both the public and the private 
sectors, development partners.

• Stakeholders’ Engagement: SDGs 
implementation requires a multi-stakeholder 
approach involving private sector, NGOs, CSOs, 
Media and Major Group of Other Stakeholders. 

• Data Availability and Management: There 
are enormous challenges in collection, analysis, 
disaggregation, and dissemination of data. The 
country needs to build collaboration at bilateral, 
regional and global levels for capacity building and 
sharing of best practices. 

• Localization of SDGs: Localization of SDGs 
targets and indicators for contextualizing the 2030 
Agenda appropriately with local development 
plans and strategies is of utmost importance and 
emphasized. 

Way Forward
• Producing SDG Evaluation Report each year 

following Results Framework.
• Effective SDG monitoring requires involvement 

of Ministries/Divisions/Agencies creating their 
own report.

• Piloting SDGs case studies on success cases.
• Organizing SDG Implementation Review on 

yearly basis at all level.
• Engaging private sector and CSOs in producing 

SDG implementation report. 

Conclusion
SDGs demand concerted and collective efforts 
with strong political commitment at all levels. The 
2030 Agenda comes at a time when Bangladesh 
has already kicked off its journey towards an upper 
middle-income country by 2030 and a developed 
country by 2041. 

Bangladesh has incorporated priorities of SDGs in 
all her development policies. The Government has 
adopted an inclusive approach to development so 
that the poorest and the most vulnerable section 
of the country can be integrated into its national 
development efforts. As the country moves ahead, 
challenges in several areas, including in resource 
mobilization and data management, will have to 
be addressed. Bangladesh is confident to set the 
example of a leading SDGs achiever.
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UPDATE ON
Dhaka Stock Market

The Journal is running a series of updates on Dhaka Stock Market. In this 
issue of THE COST & MANAGEMENT,  A.K.M. Shahidul Kirmany FCMA, 
CMA (CIMA, UK) has given a reflection of relevant changes and updates 
on the Dhaka Stock Market. The analysis of the Dhaka Stock Market has 
been done considering the period from October 31, 2018 to December 
20, 2018. Mr. Kirmany is presently working with the VIPB Asset Management 
Company Limited as Chief Operating Officer.

Macro-economy Update
• Total deposits of all banks in Bangladesh have 

increased by Tk 7,85,938 crore over the last ten 
years. According to a special report of Bangladesh 
Bank (BB) Bank deposits stood at Tk10,38,694 as 
of June this year.

• Bad loans in the country’s banking system have 
increased to around Tk 1,00,000 crore amid a lack 
of political commitment to recovering defaulted 
loans. At the end of September this year, defaulted 
loans rose to Tk 99,370 crore, 11.48 per cent of 
Tk 8,65,930 crore total outstanding loans in the 
country’s banking system, according to Bangladesh 
Bank latest data. At the end of June, defaulted loans 
were Tk 89,340 crore, which means the latest 
amount of defaulted loans marked a rise of 11.23 
per cent or Tk 10,030 crore.

• Bangladesh Bank sets fresh deadline for all banks to 
give up the use of magnetic stripe in credit and debit 
cards to secure clients’ card-based transactions 
through ATMs and POS terminals from data 
skimmers. As per the BB set fresh deadline, none of 
the banks would be eligible to issue such magnetic 
stripe credit or debit cards after December 31 
this year. The BB’s latest circular asked the banks 
to complete the transformation procedure from 
magnetic card to chip- and PIN-based cards within 
February 28, 2019 and to inform BB’s payment 
system department accordingly.

• The current effort to bring down lending and 
deposit rates has started putting pressure on 

non-banking financial institutions (NBFIs). To 
comply with the directive, the non-banks have 
been forced to reduce both lending and deposit 
rates, although most banks have not implemented 
it yet. In consequence, the money is going to banks 
that provide higher rates that started hurting the 
sector.

• The flow of inward remittance fell slightly in 
November over that of the previous month 
despite the depreciating mode of taka against 
dollar in recent months. The money sent home by 
Bangladeshis working abroad amounted to $1.18 
billion in November 2018, down by $61 million. 
Remittances stood at $1.24 billion last October. It 
was $1.21 billion in November 2017.

• The much-awaited database of national savings 
certificate holders, which is expected to check 
the current misuse of the high-yielding savings 
tools, is expected to take off from February next 
year. The database will be linked with those of 
the NID and TIN, meaning a person wanting to 
purchase savings instruments will have to mention 
his/her income and other relevant information in 
the form. If it is implemented none can purchase 
savings instrument beyond his/her ceiling.

• The government has finalized the draft 
amendments to the Companies Act (Bangladesh), 
1994, allowing a person to form a limited or 
unlimited company under his/her name. The draft 
amendments incorporated a provision for adding 
PLC in the case of public limited company, Pvt in 
the case of private limited company and OPC in 
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the case of one-person company to their names. 

• The High Court imposed a ban on hiking the 
mobile phone call rate without holding public 
consultations and charging subscribers for 
dropped calls. The court also directed Bangladesh 
Telecommunication Regulatory Commission to 
form an expert committee to review the present 
call rate. The court in a ruling also asked the 
government and BTRC to explain in four weeks 
why increasing the call rate without holding any 
public hearing should not be declared illegal. The 
authorities were also asked to explain why their 
failure to protect the subscribers’ rights would 
not be declared unlawful. The government on 
September 14 this year implemented the uniform 
call rate increasing the floor price to Tk 0.45 per 
minute for call to any operators, scrapping the 
floor prices of Tk 0.25 per minute for on-net calls 
and Tk 0.60 per minute for off-net calls.

• The government’s audit claim to the second 
largest mobile phone operator Robi Axiata 
Limited remained unchanged at Tk 867 crore as 
the telecom regulator binned the mobile phone 
operator’s explanation regarding a recent audit. 
The Bangladesh Telecommunicating Regulatory 
Commission at a recent commission meeting 
rejected the explanation by Robi whose dues have 
been accumulated over the years.

• The Ministry of Finance has given the go-ahead 
to the Ministry of Commerce to move forward 
towards signing bilateral and multilateral free 
trade area (FTA) agreements with developed and 
developing countries. The finance ministry's green 
light came as it gave its opinion on Bangladesh's 
signing FTAs.

• Despite being a promising export item, shipment 
of garment scrap, locally known as jhoot, fell last 
fiscal year mainly due to the government's anti-
export policy amid rising local consumption and 
a Chinese ban on import. Exports fetched $50 
million in fiscal 2017-18, down 16 percent year-
on-year. Depending on quality, the export price 
of the apparel waste is $120 to $500 per tonne. 
However, Bangladesh Tariff Commission has 
fixed the minimum export price at $320 a tonne 
whereas the price hovers between $120 and $500 
in the international market.

• Bangladesh’s denim manufacturers have seen a 
healthy rise in export of denim products in the 

markets of the US and European Union (EU), 
beating its biggest competitor China as the world’s 
second largest economy posted only a moderate 
growth.

Stock Market Updates
October 31, 2018 to December 20, 2018

• The benchmark index of Dhaka Stock Exchange 
(DSEX) was down by 0.36% during the period. The 
daily turnover was highest on November 19, 2018.

Changes in Indices (from October 31, 2018 to 
December 20, 2018)

Index Open Close Point Change % Change

DSEX     5,284.13    5,265.32        (18.81) -0.36%

DSES     1,222.49    1,209.38        (13.11) -1.07%

DS30     1,878.04    1,842.11        (35.93) -1.91%

DSE Performance (from October 31, 2018 to 
December 20, 2018)
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DSEX and Turnover movement 

• Banks, Telecommunication, Pharmaceuticals & 
Chemicals, Fuel & Power holds 17.03%, 15.55%, 
14.85%, 13.66% of the market capitalization 
respectively.

• Sectoral Market Capitalization as on August 
30, 2018 

Sector
Market 

Capitalisation Tk. 
in mn

% of total 
Market 

Cap

Turnover Tk. 
in mn

% of 
total 

Turnover

Banks 561,616.11 17.03% 7,945.72 5.37%

Financial Institutions 193,250.11 5.86% 8,453.75 5.71%

Insurance 100,833.84 3.06% 6,319.45 4.27%

Mutual Funds 34,850.58 1.06% 680.60 0.46%

Food & Allied 
Product

262,303.37 7.95% 4,745.38 3.20%

Pharmaceuticals & 
Chemicals

489,875.16 14.85% 16,212.08 10.95%

Textile 129,717.33 3.93% 22,104.96 14.93%

Engineering 201,386.61 6.11% 27,736.98 18.73%

Ceramic 29,834.97 0.90% 1,684.99 1.14%
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Sector
Market 

Capitalisation Tk. 
in mn

% of total 
Market 

Cap

Turnover Tk. 
in mn

% of 
total 

Turnover

Tannery 27,403.58 0.83% 2,110.22 1.42%

Paper & Printing 22,296.05 0.68% 1,217.46 0.82%

Jute 1,530.20 0.05% 303.00 0.20%

Cement 114,443.66 3.47% 3,693.55 2.49%

Fuel & Power 450,610.57 13.66% 25,318.91 17.10%

Services & Real-
estate

19,208.69 0.58% 2,148.94 1.45%

IT - Sector 16,092.17 0.49% 4,222.62 2.85%

Telecommuni-
cation

513,046.74 15.55% 2,766.03 1.87%

Travel and Leisure 22,289.85 0.68% 3,400.17 2.30%

Miscellaneous 105,187.42 3.19% 7,034.04 4.75%

Corporate Bond 2,782.50 0.08% 3.82 0.00%

Grand Total 3,298,559.51 100.00%
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• Sectoral Turnover for the month September, 
2018
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• Top 10 Companies by Market Cap as on 
September 30, 2018

Sl 
No.

Name 
 Mkt.Cap.  

Tk. Mn
 % of total 
Mkt. Cap. 

1 Grameenphone Ltd. 550,151.13 15.16

2 British American Tobacco Bangladesh 202,344.00 6.13

3 Square Pharmaceuticals Ltd. 201,086.55 6.10

4 United Power Generation 134,343.98 4.07

5 Renata Ltd. 85,879.04 2.60

6
Investment Corporation of 
Bangladesh

83,721.09 2.54

7 BRAC Bank Ltd. 77,005.52 2.33

8 Lafarge Surma Cement Ltd 60,275.28 1.83

9 Berger Paints Bangladesh Ltd. 58,000.18 1.76

10 Summit Power Ltd. 43,676.18 1.32

• Top ten gainers and losers in terms of 
market price from October 31, 2018 to 
December 20, 2018

Top ten gainer Top ten loser

TICKER
GAIN (%) ()

()(%)
TICKER LOSS (%)

SONALIANSH 131.89% STYLECRAFT -73.00%

RUPALILIFE 121.14% MONNOSTAF -63.31%

NORTHERN 97.14% KPCL -53.03%

STANDARINS 60.73% MONNOCERA -36.78%

MEGHNALIFE 60.55% ACTIVEFINE -30.81%

ALLTEX 58.33% NURANI -28.18%

JUTESPINN 54.64% DSSL -25.18%

HAKKANIPUL 52.65% AMANFEED -25.04%

AMBEEPHA 51.99% BBSCABLES -23.29%

NTC 47.94% SIMTEX -20.80%

• Thirteen listed companies came under the scanners 
of the premier bourse, as they failed to 'declare' any 
dividend in the last five years in violation of the listing 
regulations. The Dhaka Stock Exchange (DSE) is likely 
to take final decision on some of these companies in 
January on the basis of its investigation reports. The 
companies which failed to declare dividends in the 
last five years are Jute Spinners, Meghna Condensed 
Milk Industries, Meghna Pet Industries, ICB Islamic 
Bank, Dulamia Cotton Spinning Mills, Samata Leather 
Complex, Shyampur Sugar Mills, Zeal Bangla Sugar 
Mills, Imam Button Industries, Savar Refractories, 
Beximco Synthetics, Shinepukur Ceramics and 
Sonargaon Textiles.
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• The net profit of Dhaka Stock Exchange fell by 15.61 
per cent in last financial year (2017-18) due mainly to 
a prolonged bearish trend at the market with a fall 
in turnover. The board of directors of the country’s 
premier bourse at a meeting approved the financial 
reports of the bourse for FY18 and recommended 5 
per cent dividend for its shareholders. The financial 
statements and the proposed dividend would be 
approved by the DSE shareholders in its annual 
general meeting to be held on January 26 next year.

• Bangladesh Securities and Exchange Commission 
extended the deadline by another two years for 
keeping provision against unrealized losses in 
portfolios of merchant banks, stock dealers and 
their clients. The extension came following a request 
from DSE Brokers Association of Bangladesh. BSEC 
extended the facility to December 31, 2020 after 
DSE Brokers Association on December 9 urged 
the commission to extend it by three more years, 
mentioning the bearish trend at the capital market.

• Price hike of raw materials has affected the cement 
manufacturers of the country Because of increased 
production cost, the earning of most of the listed 
cement companies declined for 2018 compared to 
previous year. The companies whose EPS declined 
are Aramit Cement, Confidence Cement, MI Cement 
and Premier Cement.

• The number of beneficiary owners’ accounts 
increased by 1,10,619 in last three months 
(September-November) amid vibrant primary 
market. As of November 30, the number of BO 
accounts stood at 27,69,922, while the figure was 
26,59,303 as of August 31 this year.

• LafargeHolcim Bangladesh has informed that 
its board of directors has decided to make the 
amalgamation of the company with its 100 percent 
subsidiary Holcim Cement (Bangladesh) Limited. The 
approval is subject to requisite approval of the banks 
and other creditors to the company, approval of the 
shareholders of the company and finally, sanction of 
the High Court Division of the Supreme Court.

• Unilever is set to buy 82 percent stakes in 
GlaxoSmithKline's health food and drinks business in 
Bangladesh for Tk 1,640 crore. It is also purchasing 
GSK's entire health food and drinks portfolio in 
India as well as in 20 other Asian countries for 3.3 
billion euros (about $3.74 billion), after it fought off 
competition from rivals Nestle and Coca-Cola. The 
remaining stakes of GSK Bangladesh, which is listed 
on Dhaka Stock Exchange, are held by institutes, 
foreigners and local individuals.

• As many as 174 out of the 310 listed companies 
are withholding price-sensitive information on their 
websites by not updating them in gross violation of 
listing regulations. Another four companies' websites 

are not functioning at all, while one company has no 
web address at all. All listed companies must have an 
official website, according to the listing regulations 
and corporate governance code.

• The ACME Laboratories has disclosed a steady 
growth in profit earnings during last five fiscal years 
riding on 'efficient' management. During the period, 
the company's revenue, earnings per share (EPS), net 
profit and net operating cash flow rose gradually. The 
company's target of increasing earnings was driven 
by diversified portfolio. The company is expecting to 
start commercial operation of steroid, hormone and 
penicillin projects by 2019.The Company’s revenue 
rose 9.12 per cent for the year 2017-18.

• The National Board of Revenue has extended the 
tenure of the tax waiver benefit by five years on the 
fees that the asset management companies earn by 
managing mutual funds.

• Securities regulator has decided to look into the 
alleged irregularities indulged in by the eligible 
investors (EIs) in determining companies' share prices 
under the book building method (BBM). Bangladesh 
Securities and Exchange Commission (BSEC) has 
already started collecting information on the role 
of the EIs while determining the cut-off price of a 
company's shares under the method. The regulatory 
moves came following criticism over fixing share 
prices of some companies by the EIs unjustifiably.

Disclaimer:
Investing involves risk. The value of an investment 
and the income from it will fluctuate and investors 
may not get back the principal invested. 

Past performance is not indicative of future 
performance. It is for informational purposes only. 
This document does not constitute investment 
advice or a recommendation to buy, sell or hold any 
security and shall not be deemed an offer to sell or a 
solicitation of an offer to buy any security.

Certain data used are derived from various 
sources believed to be reliable, but the accuracy or 
completeness of the data is not guaranteed and no 
liability is assumed for any direct or consequential 
losses arising from their use. This material has not 
been reviewed by any regulatory authorities.

Sources of the information:
• Website of Dhaka Stock Exchange
• The Daily Financial Express
• The Daily Star
• The Daily New Age 
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World

Why do you pursue CMA education from 
ICMAB?

Well, my story is a bit different. As I was from non-
commerce background, I didn’t know the name 
of ICMAB even. After passing out from marine 
academy, I started my career in one of the biggest 
merchant ships of our country. During the sea time, I 
realized it’s not perfect place for me. Then I decided 
to change the course of my life and fortunately from 
one of my uncles, I came to know about ICMAB 
and its prospect. Trust me, I got admitted in ICMAB 
without knowing detailed scope and opportunities of 
it.However more I know about the profession more 
I fall in love with this. Because gradually I realize this 
institute and degree can fulfill all my dreams.

How do you make a comparison between CMA 
education and other academic qualifications?

The difference between professional and academic 
degree, as I have understoodso far, a professional 
degree will support career progression whereas 
academic degree does not provide structuralsupport 
for the same; such aspractical experience or 
Continuing Professional Development (CPD). Many 

This section focuses on reflections from young students of ICMAB and how they have been pursuing 
their CMA career path and facing challenges in CMA study at the beginning of their career.

students are admitted here after completing their 
BBA and MBA. That means CMA education start 
at the edge of academic education. Finally I can 
say academic education is focused on theoretical 
knowledge whereas CMA is focused on case based 
application of that theoretical knowledge.   

What are the main challenges you faced in 
studying for CMA education?

The main challenge to me while pursuing the 
CMA degree, may be different from others. Myself, 
when pursuing CMA, many of my friends started 
their career, getting promotions, increment etc. 
Sometimes that frustrates due to our social culture. 
Besides as I was an engineering graduate initially I 
have no knowledge about any subjects specially 
accounting.  Another important thing is lack of good 
study material.Often, I become confused from where 
to study and how to study. It is very challenging for 
a student like me for whom each new subject is like 
jumping into an unknown ocean.

CMA Students’

Abid Hasan  is a final level student of ICMAB. He has completed 1900 marks. He hailed 
fromJhenidah. He has completed his 12th grade from Pabna Cadet College. He is an 
Engineering graduate from Bangladesh Marine Academy. He worked in Abul Khayer 

Shipping LTD. During hisCollege and Marine Academy life, he has participated in 
various games, sports and co-curricular activities.
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Do you think that CMA qualification will help 
you to get added advantage in the job market?

Yes, that is obvious. I believe in today’s competitive 
world CMA degree will give a great competitive 
advantage. CMA education is structured to solve 
uncertain and complex financial situation. According 
to HSBC and PWC, Bangladesh is among the top 
few countries in the world whose economic growth 
will be colossal at least up to 2030. So the main 
role to support this robust change will be played by 
management accountant. 

What are the strategy you are following to 
complete the CMA education?

Each and every one is unique so is everyone’s strategy.
First of all for any subject I usually go through the 
best chosen book according to syllabus. After that I 
take the question paper and try to find out my weak 
points. But the most important strategy what I think 
is to be insightful about each and every topic and 
remain cool in the exam hall.

What do you expect to get from ICMAB as a 
student?

After Pabna Cadet College and Bangladesh Marine 
Academy, ICMAB is my third Alma Mater. So I have a 
great expectations from here. Instantly very few can 
be mentioned like:

1. First thing is the study material. There should be 
an appropriate study material covering each and 
every topic of syllabus in the best possible way.

2. Library should be enriched with all kinds of latest 
books. It can have at least one soft copy of all 
latest edition book so that students can collect it.

3. Today’s student will become tomorrow’s flag 
bearer of ICMAB, so various knowledge based 
workshop can be arranged for students.

4. Besides finding best teachers, increasing the 
CMA branding, firm based practical education is 
necessary for the CMA Students.

Could you remember any memorable event 
during your study at ICMAB?

I have lots of memories encircling ICMAB such as 
participating in case study team, getting introduced 
with the great corporate leaders. But all are 
overshadowed by the day when I passed the subject 
Intermediate Financial Accounting (IFA).Every 
success makes me happy.But I don’t know why the 
result of IFA is so memorable to me.

Do you think the CMA qualification will be able 
to fulfill your dream?

I want to be a business leader. CMA will help me to 
gather knowledge about Accounting, IAS, IFRS, ISA, 
Finance, Companies Act, VAT & Taxation,Strategic 
Management and many more. Hope this knowledge 
&experience will boost my confidence.I believe 
CMA will be my ladder to climb the pinnacle of my 
dreams.

[Interviewed by Sazedul Hoq ACMA]

The main challenge to me 
while pursuing the CMA 

degree, may be different from 
others. Myself, when pursuing 

CMA, many of my friends 
started their career, getting 
promotions, increment etc. 

Sometimes that frustrates due 
to our social culture. Besides 

as I was an engineering 
graduate initially I have no 

knowledge about any subjects 
specially accounting.  Another 

important thing is lack of 
good study material.Often, I 
become confused from where 
to study and how to study. 
It is very challenging for a 
student like me for whom 
each new subject is like 

jumping into an unknown 
ocean.
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Publication of Books on IAS
Accounting standards are a set 
of requirements followed by 
companies when they prepare 
their financial statements. 
Standards bring transparency, 
accountability and efficiency 
to financial markets around 
the world.  It serves the public 
interest by fostering trust, 
growth and long-term financial 
stability in the global economy. 

Standards set by the International Accounting Standards Board (the Board) are called IFRS Standards and are 
used by publicly accountable companies those listed on a stock exchange and financial institutions, such as 
banks. Authoritative interpretations of the Standards, which provide further guidance on how to apply them, 
are developed by the IFRS Interpretations Committee and called IFRIC Interpretations. Standards set by 
the Board’s predecessor body, the International Accounting Standards Committee, are called IAS Standards.  
Authoritative interpretations of those Standards, developed by the Standing Interpretations Committee, are 
called SIC Interpretations.

The IFRS Foundation has so far assessed the use of our Standards in 166 jurisdictions. 144 of 166 jurisdictions 
require the use of IFRS Standards for all or most publicly accountable companies. The vision of a global set 
of accounting standards is supported by other organizations within the international regulatory framework, 
including the Basel Committee on Banking Supervision, the Financial Stability Board (FSB), the G20, the 
International Monetary Fund (IMF), the International Organization of Securities Commissions (IOSCO) and 
the World Bank. The Board has also developed the IFRS for SMEs Standard, which is used by small- and 
medium-sized companies without public accountability. It was first issued in 2009.The IFRS for SMEs Standard 
is required or permitted in 86 jurisdictions.

The IFRS Foundation is an independent, privately organized, not-for-profit organization, operating to serve the 
public interest.  The governance and due process are designed to keep the standard-setting independent from 
special interests while ensuring accountability to our stakeholders around the world. The IFRS Foundation 
and the International Accounting Standards Board were established in 2001, replacing the International 
Accounting Standards Committee (IASC), which was set up in 1973. The Monitoring Board was established 
in 2009. International Accounting Standards (IAS) has become one of the biggest challenges in the current 
Financial and Accounting world. One day, every single company will have to apply International Accounting 
Standards as the world is moving towards global standards and compliance.

So the knowledge on International Accounting Standards is quite demanding. However, the complete standards 
with accompanying documents are more than 4,000 pages long and they are written in a language that is 
quite difficult to read & understand. Don’t become disheartened. The key of learning IAS is making baby 
steps and practicing.  A book titled International Accounting Standards (IAS) authored by Mr. Md. Shafiqul 
Alam LL.B, ACS, FCA, FCMA has recently been published. Mr. Md. Shamim Hossain BBA & MBA (DU), ACS, 
ACMA assisted the author. Mrs. Tina F. Jabeen, Investment Advisor, Startup Bangladesh of ICT Division was 
'Guest of Honor', among others, during the launching ceremony of the manuscript. This is the first book in 
Bangladesh written on IAS. The book will be best suitable for accounting students, professionals, practitioners 
and Accounting enthusiasts.

We hope this book will help you to get started. This book has been written in such a way so that you can 
understand IAS easily. We have added lot of lively examples and exercises of fantasy figures with local business 
name to present IAS simply. The 387 pages’ book is available at Farhan Book Center at Nilkhet and www.
rokomari.com
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Mr. Md. Mofizul Islam has joined as the Commerce 
Secretary. He was born in a renowned Muslim 
family at Satarkul area under Badda Union of Dhaka 
district. He completed S.S.C from Badda Allatunnesa 
High School and H.S.C from Admaji Cantt Pubic 
College. He obtained Honors and Master’s Degree 
on Bengali Literature with profourd success from 
Dhaka University. Then he joined BCS Admin Cadre 
1st January, 1986 through regular BCS Exam in 1984.

In his service life, he served at various capacities 
in field administration as Asst. Commissioner and 
Magistrate, Asst. Commissioner (Land), LAO, UNO, 
ADC and DC. He performed in various important 
roles as SAS, DS, JS, and Addl. Secretary consecutively 
in power-mineral-resources division, M/O Health, 
M/O Fishery and Livestock, M/O Education, M/O 
Cooperative. He also played a vital role as Registerar 
and DG of Cooperative department. He participated 
in several long term and short term training in home 
and abroad.

Mr. Md. 
Mofizul Islam 
joined as

Commerce
Secretary

Mr. Md. Mofizul Islam has joined in IMED as secretary 
in charge on 2nd February 2017 and got promoted 
as secretary on 13.08.2017.

He retained reputation for honesty integrity and 
competence by dint of discharging his duties as 
government official

 He received single National Integrity Award from 
Honorable Prime Minister on 4th July 2018 among 
all Secretaries and Senior Secretaries for effort his 
special in E-governance, Financial Rules, and Provide 
Training on Awareness building. As being Secretary 
of IMED, has also honored by Honorable Prime 
Minister for securing 1st positions with highest score 
in APA 2016-17 among all Ministries and Divisions. 
He is married and blessed with a daughter and a son.

NEWS
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ICMAB President Mets

Commerce Secretary 
ICMAB President Mr. Mohammed Salim FCMA called on Mr. Mofizul Islam, Secretary,  Ministry of Commerce, 
Government of the People’s Republic of Bangladesh at his office on December 02, 2018.

ICMAB President Mr. Mohammed Salim FCMA welcomed the newly joined Commerce Secretary in its 
parent ministry. The President updated the honorable Secretary about the overall affairs of the Institute 
and particularly about the development issues of CMA profession. He also sought help of the Secretary for 
further development of ICMAB and the Secretary assured him to provide all out support and assistance to 
ICMAB.

Executive Director of the Institute Mr. Md. Mahbub Ul Alam FCMA was also present in the meeting.

Meeting with FRC Chairman

ICMAB President Mr. Mohammed Salim FCMA had a meeting with Mr. C Q.K Mustaq Ahmed, Chairman 
Financial Reporting Council (FRC) at his office on November 28, 2018.
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Observance of International Accounting Day-2018
The Institute of Cost and Management Accountants of Bangladesh (ICMAB), a member Institute International 
Federation of Accountants (IFAC), Confederation of Asian and Pacific Accountants (CAPA) and South Asian 
Federation of Accountants (SAFA) on 10 November, 2018 observed the “International Accounting Day” to 
promote the accounting profession in Bangladesh. Marking the day, the ICMAB brought out a colorful rally 
from its office building in the city’s Nilkhet area that day morning and returned here after parading the TSC 
and Central Shaheed Minar.

Led by former Presidents of ICMAB Mr. Rafiq Ahmad FCMA, Mr. M. Abul Kalam Mazumdar FCMA, Mr. Md. 
Abdul Aziz FCMA, Prof. Mamtaz Uddin Ahmed FCMA, ICMAB secretary Mr. Md. Abdur Rahman Khan FCMA, 
treasurer Prof. Dr. Swapan Kumar Bala FCMA, Council Members Mr. Md. Mamunur Rashid FCMA, Mr. Md. 
Munirul Islam FCMA, Kazi Muhammad Ziauddin FCMA, Student Affairs Committee, Chairman Mr. M Shafiqul 
Alam FCMA, Fellow and Associate members and a large number of students participated in the rally.

Members and Students at ICMAB Auditorium on International Accounting Day
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Students Summit held at ICMAB on occasion of CMA Day-2018
The Student Affairs Committee of ICMAB organized a Students’ Summit on Thursday, November 15, 2018 
from 3:00 p.m. to 10:00 p.m. at ICMAB Ruhul Quddus Auditorium, ICMA Bhaban, Nilkhet, Dhaka. 

The final round of Public Speaking Contest was held in the summit. The winners (1st, 2nd & 3rd) of the public 
speaking contest to be sent to India for participating in a similar contest organized by ICAI, India. At that 
time, they will get a Prize Money of tk. 15,000, 12,000 and 10,000 respectively. The result of the contest is as 
follows:

Sl. No. Name Registration No. Position

01 Raihanul Haque Bhuiyan 20153392 1st

02 Md. Monirul Islam 2017200108 2nd

03 Md. Sadman Chowdhury 2017100035 3rd

There were Finance leadership sessions by (i) Mr. Arif Khan FCMA, CEO & MD of IDLC Finance Limited (ii) 
Mr. Md. Kausar Alam FCMA, Group CFO & Company Secretary, Seven Circle (Bangladesh) Ltd. and (iii) Mr. 
Elias Ahmed FCMA, CFO, Marico Bangladesh Ltd.

There also had Experience sharing session by two newly qualified CMAs (i) Mr. Nur-Alam (Palash) ACMA 
(A-1379) and (ii)  Ms. Sultana Jahan (Mili) CMA 

Mr. Mohammed Salim FCMA, President of the Institute, Mr. Md. Abdur Rahman Khan FCMA, Secretary Mr. 
Md. Shafiqul Alam FCMA, Chairman, Students Affairs Committee and other members of the committee were 
present in the summit. Around 241 pre-registered students participated in that summit.

Awarding Certificates by the President
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President and Secretary joined 

World Congress of Accountants (WCOA) 2018 in Australia
World Congress of Accountants 2018 (WCOA) was held at the International Convention Centre, Sydney, 
Australia from 5-8 November 2018. The august program was jointly hosted by Chartered Accountants of 
Australia and New Zealand, CPA Australia and the International Federation of Accountants. President Mr. 
Mohammed Salim FCMA and Secretary Mr. Md. Abdur Rahman Khan FCMA represented ICMAB in the 20th 
WCOA.

This year the theme of the conference was“Global Challenges, Global Leaders”. WCOA delivered world class 
business and financial events, harnessed the skills and expertise of global profession over four days of insightful, 
thought provoking and innovative sessions. Future skills of professional accountants like artificial intelligence, 
automation and opportunity, block chain, governance and performance, corporate reporting, integrated 
thinking, business leadership skills, analytics for finance professional, global taxation, risk management, SDGs, 
ethics, human factors, auditing, global risks and future shocks etc, were discussed in the conference.

World Congress of Accountants (WCOA) 2018

President  and Secretary with Sydney based CMAs in Australia
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About 6000 professional accountants from 130 countries of the world joined the Conference in Sydney, 
Australia. Representatives from professional organizations like IFAC, CAPA,SAFA, CIPFA,IMA-USA, 
ACCA,AFA and CPA Australia, Institute of Chartered Accountants ANZ Sydney, AICPA, JCPA etc joined the 
conference. President joined in the very effective meetings and discussed with CIPFA, IMA-USA, ACCA, CA 
ANZ, IPA Australia, CPA Australia, quick book, The Institute of Analytics (IoA) at WCOA, Sydney, Australia 
for mutual collaborations. 

Before that President and Secretary also joined in the various meeting of CAPA and SAFA from 3-4/11/2018 
to work together on the common issues of the professional development in a bigger forum at the Institute 
of Chartered Accountants ANZ Sydney. Mr. Md. TouhidulAlam Khan FCMA, Deputy Managing Director 
of Prime Bank Ltd, Mr. Abul Bashir Khan FCMA, CFO SMC Enterprise Limited, Mr. Ahsanul Bari FCMA, 
Chairman Bari Impex Ltd., and Mr. Md. Humayun Kabir ACMA, Chief Operating Officer of Aaron Denim Ltd 
also participated in the WCOA conference. They significantly contributed to the WCOA.

CAPA Board Members in one frame
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SAFA International CFO Conference
ICMAB organized SAFA International CFO Conference on 8th December from 9:00 am to 5:00 pm. Finance 
Minister, Mr. Abul Maal A Muhith MP inaugurated the program also as the Chief Guest. This year the theme 
of the SAFA International CFO Conference wasTHE FUTURE OF FINANCE: Digitize, Drive and Transform. 
World renowned experts on the topic presented papers and joined as panelists in the program. Keynote 
Paper on Professional Accountants-the Future: Drivers of Change and Future Skills was presented by Ms. 

Lindsay Degouve Nuncques, Head of ACCA, Middle East. Experts 
in the conference explored the future challenges and way out to 
face the challenges of technological changes and globalization. 

Two technical sessions and a valedictory session held in the 
conference. They were1. Challenges of Future Corporate 
Reporting 2.Technology and Innovation & 3. Journey from CFO 
to CEO. Papers were presented on 1. Converging Reporting 
Frameworks 2. Analytics for Finance Professionals 3.Digital 
Darwinism: thriving in the face of technology change 4. Leadership 
Transitions, Making the Leap from CFO to CEO 5.The role of 
the CFO in Corporate Governance 6.The Changing role of the 
accountants in the era of Industry 4.0. Moderators were1. Prof. 
LakshmanR. Watawala FCA, FCMA, FCMA (UK), President, CMA 
Sri Lanka and Past President, SAFA& 2. CA Naveen N. D. Gupta, 

President, Institute 
of Chartered 
Accountants of 
India. Papers were 
presented by 1. Mr. 
Arif Khan FCMA 
CFA MBA (IBA), 
CEO & MD, IDLC 
Finance Ltd. and 
Past President, 
ICMAB 2. Dr. Vinod 
Kumar Murti, A 
certified trainer 
for IBM-CEBT and 
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Country Head of Institute of Analytics, London 3. Mr. 
Md. KausarAlam FCMA FCCA ACA (ICAEW) MBA 
(IBA),Group CFO, Seven Circle (Bangladesh) Ltd. 4. 
Mr. Mahtab Uddin Ahmed FCMA FCMA (UK) CGMA 
MBA (IBA), Managing Director & CEO, RobiAxiata Ltd. 
5. Prof. Dr Swapan Kumar Bala FCMA, Commissioner, 
Bangladesh Securities and Exchange Commission & 6. 
Prof. Dr. ZahirulHoque, FCPA, FCMA, La Trobe University, 
Australia.

Mr. Mohammad Muslim Chowdhury, Comptroller and 
Auditor General of Bangladesh was the chief guest of 
valedictory session. Former ICMAB president Mr. M. 

Abul Kalam Mazumdar 
FCMA delivered an address 
of welcome and ICMAB 
president Mr. Mohammed 
Salim FCMA in the chair 
where ICMAB secretary Mr. 
Md. Abdur Rahman Khan 
FCMA gave a vote of thanks. 
The program ended with a 
cultural function & dinner.
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ICMAB Best Corporate Award-2017
ICMAB  awarded 32 Corporate Bodies

ICMAB has honored 32 companies in 13 categories 
for excellence in corporate governance.

The 'ICMAB Best Corporate Award-2017' was 
handed over on the sidelines of SAFA International 
CFO Conference held at InterContinental Hotel 
on December 08, 2018. Finance Minister Abul Maal 
Abdul Muhith MP distributed the awards to the 
representatives of the winning institutions as the 
chief guest. Bangladesh Securities and Exchange 
Commission (BSEC) Chairman Dr. M Khairul 
Hossain addressed the inaugural session as the 
special guest. SAFA president Dr. Suvod Kumar Karn 
was the guest of honour at the event while ICMAB 
president Mohammed Salim FCMA in chair.

The awards were given in categories like bank, 
non-bank, insurance, multinational companies, 
pharmaceutical and power generation. BRAC Bank 
was adjudged the country's top private commercial 
bank while Eastern Bank and City Bank were placed in 
second and third spots respectively. In Shariah-based 
private bank category, Al-Arafah Islami Bank won 
the first place, followed by Islami Bank Bangladesh 
ltd and Export Import Bank of Bangladesh.

Meanwhile, Janata Bank bagged the award in 
state-run commercial bank category. However, 
there was no other bank in this category. In 
non-banking financial institutions (NBFIs), IDLC 
Finance was placed on the top while LankaBangla 
Finance second and Delta Brac Housing Finance 
Corporation secured third positions. Under the 
category of general insurance companies, Green 
Delta Insurance secured first position, followed 
by Reliance Insurance and Pioneer Insurance. In 
cement manufacturing category, Heidelberg Cement 
Bangladesh got the first prize followed by Premier 
Cement Mills and M.I. Cement Factory. The first 
prize in textile manufacturing category went to 
Envoy Textiles while second and third prizes to 
Matin Spinning Mills and Rahim Textile Mills ltd. 
Square Pharmaceuticals bagged the first position 
in pharmaceuticals manufacturing category while 
Beximco Pharmaceuticals second and Renata third 
positions. In multinational company category, British 
American Tobacco Bangladesh secured first position 
and Berger Paints Bangladesh second. Summit 
Power topped the power generation category 
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for sixth consecutive years while Ashuganj Power 
Station Company and United Power Generation and 
Distribution Company secured the second and third 
positions. Padma Oil Company won a prize under 
miscellaneous trading category while miscellaneous 
service award went to Dockyard and Engineering 
Works.Under miscellaneous manufacturing 
category, RAK Ceramics, Olympic Industries and 
Agricultural Marketing Company got first, second 
and third prizes respectively.

The ICMAB introduced the awards in 2007 aimed 
at encouraging corporate houses to do their 
activities and publish reports in more transparent 
and accountable manner. The competition also 
allows the awardees to compare themselves with 
similar international organisations. Former ICMAB 
president Prof Mamtaz Uddin Ahmed FCMA 
delivered an address of welcome and Chairman 
ICMAB Corporate Award and branding Committee 
Mohammad Ali Nawaz FCMA also addressed at the 
event where ICMAB secretary Md Abdur Rahman 
Khan FCMA gave a vote of thanks.
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SAFA Board and Assembly Meeting held at ICMAB

56th SAFA Board meeting and 89th SAFA Assembly Meeting were held on December 10, 2018 at ICMAB 
Annex Building. 

All leaders of professional accounting bodies of SAFA joined the meeting at ICMAB. Mr. CQK Mustaq Ahmed, 
Chairman, Financial Reporting Council (FRC) also joined the meeting as observer.
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SAFA Committees Meetings held 

SAFA Committee Meetings held on December 9-10, 2018 at Savar, Dhaka where ICMAB President Mr. 
Mohammed Salim FCMA and other representatives attended and played very crucial role in all the events. Mr. 
M. Abul Kalam Mazumdar FCMA, Past President of ICMAB attended the SAFA Committee for Improvement 
in Transparency, Accountability and Governance (ITAG) as the Committee Member. Also Mr. Jamal Ahmed 
Choudhury FCMA, Past President, ICMAB participated in the Committee to study Fiscal regimes and other 
statutory requirements of business in SAARC countries meeting and Ms. Akter Sanjida Kasem FCMA took 
part in the Women Leadership Committee meeting as members. SAFA BPA Awards Conference marking 
session, meeting of International Relations Committee and meeting of Committee on Professional Ethics and 
Independencewere also held there. ICMAB organized those meetings at BRAC CDM, Savar, Dhaka.
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SAFA Delegates paid homage to the Martyrs of Liberation War 1971

December is the month of our Victory. SAFA delegates under the leadership of its President CA Dr. Suvod 
Kumar Karn paid homage on December 9, 2018 to the three million martyrs at National Sriti Soudh, Savar 
who sacrificed their life during the liberation war for the country.  

Get-together with SAFA delegates 

President of the Institute Mr. Mohammed Salim FCMA joined a Get-together with SAFA delegates after having 
dinner hosted by CA Bangladesh at Hotel Intercontinental, Dhaka on December 11, 2018. The SAFA delegates 
were highly satisfied of the hospitality of ICMAB. President expressed his heartfelt thanks and gratitude to 
all for their cordial support and cooperation to make the SAFA International CFO Conference, ICMAB Best 
Corporate Award 2017, SAFA Committee meetings and finally SAFA Board meeting a grand success. 

President joined a Seminar on HR
ICMAB President Mr. Mohammed Salim 
FCMA joined at a plenary session on Human 
Resources Development in Bangladesh: Scope 
and Prospects at National HR Convention 
2018 at Bangabandhu International Conference 
Center (BICC), Agargaon, Dhaka on November 
24, 2018.
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Call on with the Comptroller and Auditor General (CAG)
ICMAB's delegate 
met with Mr. Md. 
Muslim Chowdhury, 
Comptroller and 
Auditor General 
(CAG) of Bangladesh 
at his office on 
November 20, 2018.

CMA Act-2018 handed over to ICMAB President
Mr. Shubasish Bose, Senior Secretary, Ministry 
of Commerce, Government of Bangladesh 
symbolically handed over the CMA Act-2018 to 
the President of ICMAB on November 23, 2018 
at ICMAB which is enacted by the Bangladesh 
National Parliament on 29th October 2018. 
Being a Senior Secretary of the Government and 
Guardian of ICMAB Mr. Shubasish Bose presented 
a paper for Six hours on WTO & International 
Alliances at a CPD program before the members 
of ICMAB which is also a rare occasion. ICMAB is 
grateful to him for his outstanding contribution to 
the development of CMA profession.

Meeting with BSEC Chairman

ICMAB President Mr. Mohammed Salim FCMA had a meeting with Dr. M. Khairul Hossain, Chairman, 
Bangladesh Securities Exchange Commission (BSEC) at his office on November 14, 2018.
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Meeting with Newly Qualified CMAs
ICMAB President Mr. Mohammed Salim FCMA had a meeting with newly qualified young leaders of CMA 
profession on December 3, 2018 at ICMA Bhaban, Nilkhet, Dhaka. Among others ICMAB Secretary Mr. 
Abdur Rahman Khan FCMA and Mr. Naba Krishna Muni FCMA were present in the meeting. 

Meeting with Senior Secretary, IRD
ICMAB President Mr. Mohammed Salim 
FCMA had a very cordial meeting with 
Senior Secretary, Internal Resource 
Division (IRD) and Chairman NBR, GoB 
Mr. Md. Mosharraf Hossain Bhuiyan, ndc 
at his office on December 13, 2018.

Meeting with Commerce Secretary
ICMAB President Mr. 
Mohammed Salim FCMA 
had a very effective meeting 
with Mr. Subhashish Bose, 
Senior Secretary, Ministry of 
Commerce, GoB, Bangladesh 
at his office on November 15, 
2018. Vice President of the 
Institute Mr. M Abul Kalam 
Mazumdar FCMA, Executive 
Director Mr. Md. Mahbub 
Ul Alam FCMA were also 
present in the meeting.
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Exposure program with Jahangir Nagar University Students

ICMAB organized an exposure 
program for the MBA 
students of Jahangir Nagar 
University on November 
26, 2018 at ICMAB Annex 
Bhaban, Nilkhet, Dhaka. Mr. 
Ellias Ahmed FCMA and Naba 
Krishna Muni FCMA spoke 
before the MBA students of 
Jahangir Nagor University 
about the prospect of CMA 

profession for the young graduates for their long-term career plan. Mr. Shish Haider Chowdhury, Course 
Director of the MBA program, JU also attended the program.

Meeting with BRAC Bank MD

ICMAB President Mr. Mohammed Salim FCMA had a very successful meeting with Mr. Selim R.F Rahman, 
Managing Director of BRAC Bank Ltd. and his senior team on November 29, 2018. Both BRAC Bank and 
ICMAB agreed to work together to make effective contribution to economic development of the country 
in near future.
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ICMAB CPD program on Bond Management: 
Overview, Role, Prospects & Challenges 

The Institute of Cost and Management Accountants of Bangladesh (ICMAB) arranged a Continuing 
Professional Development (CPD) Program on “Bond Management: Overview, Role, Prospects & Challenges” 
at ICMAB Ruhul Quddus Auditorium, Dhaka on December 18, 2018.

Mr. Md. Mosharraf Hossain Bhuiyan, NDC, Senior Secretary, Internal Resources Division (IRD) & Chairman, 
National Board of Revenue (NBR), Ministry of Finance, Government of the People's Republic of Bangladesh 
attended the program as Chief Guest.

Mr. Md. Munir Hossain, Director, Bangladesh Garment Manufacturers & Exporters Association (BGMEA) 
attended the program as Special Guest.

Mr. Md. Mashiur Rahaman, MBA, ACMA, Joint Commissioner, Customs Bond Commissionerate, Dhaka 
presented the technical paper on the topic.

Mr. Mohammed Salim FCMA, President ICMAB delivered the welcome speech while Mr. Md. Abdur Rahman 
Khan FCMA, Secretary ICMAB offered vote of thanks in the program.

A good number of professional CMAs took part in the question & answer Session which made the program  
lively.
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Seminar on CMA Profession 

The Jashore Study Center of ICMAB organized a Seminar on CMA Profession at the Auditorium of Jashore 
Zilla School on December 01, 2018. President of the Institute Mr. Mohammed Salim FCMA and Secretary Mr. 
Md. Abdur Rahman Khan FCMA attended the program. Later on, they visited Jashore University of Science 
and Technology (JUST).

Mr. Md. Hasibur Rahman ACMA (A-0780), 
Senior Principal Officer, Audit & Inspection 

Division, ICCW, Islami Bank Bangladesh 
Limited passed away (Inna Lillahi wa inna 

ilayhi raji'un) on December 13, 2018.

Mr. Md. Mizanur Rahman ACMA (A-1106) 
Deputy General Manager (A & F), Essential 
Drug Company Limited passed away (Inna 
Lillahi wa inna ilayhi raji'un) on December 

13, 2018.

We Mourn

On behalf of the Institute we express condolence to their bereaved family and pray to the 
Almighty for the salvation of their departed soul.
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BRANCH
COUNCILS activities

DBC News

Certificate Course on Income Tax Management, Module-2: 
The Dhaka Branch Council (DBC) of 
the ICMAB organized a “Certificate 
Course on Income Tax Management 
“Personal Tax Assessment, Preparation 
of Tax Return, Reconciliation of wealth 
statement & life style statement, 
practical approach” Module-2 on 
November 01, 2018 at ICMA Bhaban, 
Nilkhet, Dhaka. The Program was 
presided over by DBC Chairman 
Mr. A.K.M. Kamruzzaman, FCMA. 
Kazi Emdadul Haque, Member, Taxes 
Appellate Tribunal, NBR, Dhaka was 

present as the Chief Guest. Mr. Sudhangsu Kumer Saha, ACMA, Deputy Commissioner of Taxes (DCT), 
National Board of Revenue, GOB. was present as the key Resource Person. Among others Institute’s Past 
President of ICMAB, Past Chairmen, current office bearers and other council members of DBC and a large 
number of fellow and associate members of ICMAB were present and actively participated in the program. 
Mr. Mannan Bapari ACMA, Council Member of DBC offered welcome address and nicely conducted the 
program. Dr. Syed Abdulla Al Mamun FCMA, Council member of DBC offered vote of thanks.

Discussion Session and Exhibition in Celebration of International Accounting Day

This is the first time in the History of DBC of ICMAB Dhaka Branch Council (DBC) of the Institute organized 
a Discussion Session and Exhibition in Celebration of International Accounting Day on November 10, 2018 
at ICMAB Bhaban, Nilkhet, Dhaka. Mr. A.K.M. Kamruzzaman FCMA, Chairman of DBC presided over the 
program. Mr. Rafiq Ahmad FCMA, Past President of ICMAB present as the Chief Guest. Mr. Abdul Aziz FCMA, 
Managing Director, Western Agro Industries Ltd. & Past President of ICMAB and Mr. Mr. A.K.M. Delwer 
Hussain FCMA, Chairman, Bangladesh Sugar & Food Ind. Corporation & Past President of ICMAB were 
present as the Special Guests. Mr. Md. Abdur Rahman Khan FCMA, Secretary, ICMAB was present as the 
Guest of honor. DBC Secretary Mr. Md. Bakhtiar Alam FCMA gave the welcome address and nicely conducted 
the program. ICMAB past Presidents Mr. A.B.M. Shamsuddin FCMA, Mr. A.S.M. Shaykhul Islam FCMA, DBC Ex-
Chairmen Mr. Md. Munirul Islam FCMA & Mr. Md. Ali Haider Chowdhury FCMA also spoke on the occasion. 
A large number of fellow and associate members of ICMAB were present and actively participated in the 
program. DBC Vice Chairman Mr. Md. Abdur Sattar Sarker FCA, FCMA offered the vote of thanks.
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DBC NewsBRANCH COUNCILS activities

“Certificate Course on IAS & IFRS”, Module-4
The Dhaka Branch Council (DBC) of 
the ICMAB organized a “Certificate 
Course on IAS & IFRS”, Module-4 on 
November 22, 2018 at ICMA Bhaban, 
Nilkhet, Dhaka. The Program was 
presided over by DBC Secretary Mr. 
Md. Bakhtiar Alam FCMA. Mr. Md. 
Munirul Islam FCMA, General Manager 
& Head of HR, Aristopharma Ltd. was 
present as Chief Guest. Mr. Md. Sarwar 
Hossen FCA, FCMA, Group Financial 
Officer, Bio Pharma Limited was 
present as the key Resource Person. 

Among others Institute's Past President of ICMAB, Past Chairmen, current office bearers and other council 
members of DBC and a large number of fellow and associate members of ICMAB were present and actively 
participated in the program. Mr. Mannan Bapari ACMA, Council Member of DBC offered welcome address 
and nicely conducted the program. Dr. Syed Abdulla Al Mamun FCMA, Council Member of DBC offered vote 
of thanks.

“Certificate Course on Capital Raising (Equity & Debt) through Private 
Placement & Initial Public Offering (IPO) – Process, Procedure and 
Corporate Governance”

The Dhaka Branch Council (DBC) of the ICMAB organized a “Certificate Course on Capital Raising (Equity 
& Debt) through Private Placement & Initial Public Offering (IPO) – Process, Procedure and Corporate 
Governance”, Module-2 for ICMAB Members & Students on November 13, 2018 at ICMA Bhaban, Nilkhet, 
Dhaka. The Program was presided over by DBC Vice-Chairman Mr. Md. Abdus Satter Sarkar FCA, FCMA. Mr. 
Md. Sayadur Rahman, Managing Director of EBL Securities Limited, Director, EBL Investments Limited and Ex- 
President, Bangladesh Merchant Bankers Association was present as the Chief Guest. Mr. Mohammad Hamdul 
Islam, Managing Director & CEO, Banco Finance and Investment Ltd. was present as the key Resource Person. 
Among others Institute’s Past President of ICMAB, Past Chairmen, current office bearers and other council 
members of DBC and a large number of fellow and associate members and Students of ICMAB were present 
and actively participated in the program. Mr. A.K.M. Zakaria Hossain FCMA, Council Member of DBC offered 
welcome address and nicely conducted the program. Mr. Md. Bakhtiar Alam FCMA, Secretary of DBC offered 
vote of thanks.
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DBC Fellowship Night-2018

The Dhaka Branch Council of The Institute of Cost and Management Accountants of Bangladesh (ICMAB) 
organized "DBC Fellowship Night-2018" for the ICMAB Members at International Convention City, 
Bashundhara (Nobaratri Hall), Khilkhet, Dhaka on December 20, 2018. 

Mr. Md. Mosharraf Hossain Bhuiyan ndc, Senior Secretary, Internal Resources Division (IRD) and Chairman, 
National Board of Revenue (NBR), Govt. of the Peoples' Republic of Bangladesh was present as the Chief 
Guest in the program. Mr. A. K. M. Delwer Hussain FCMA, Chairman, Bangladesh Sugar & Food Industries 
Corporation & Mr. Khwaja Shahriar, Managing Director, LankaBangla Finance Limited were present as the 
Special Guests. Mr. A.K.M. Kamruzzaman FCMA, Chairman of Dhaka Branch Council presided over the 
program. Mr. Md. Bakhtiar Alam FCMA, Secretary of Dhaka Branch Council gave the well come address. Mr. 
A.K.M. Kamruzzaman in his speech emphasized on role of CMA in the context of present global economy 
and competitive business environment.

The Chief Guest Md. Mosharraf Hossain Bhuiyan ndc in his speech appraised the role of Cost and Management 
Accountants for the economic development of the country. He advised the members to peruse the CMA 
education with dedication and sincerity. 

Among others Institute’s President Mr. Mohammed Salim FCMA, Dr. Syed Abdulla Al Mamun  FCMA, Chairman 
of Dhaka Branch Seminar & Conference Committee also spoke in the program. DBC Vice Chairman Mr. Md. 
Abdus Satter Sarkar FCA, FCMA offered vote of thanks. 

A large number of members of the Institute, high officials of the Government, semi-Government, Corporations, 
Multinationals and local companies, leading business personalities and social elites were present in the 
program.

DBC NewsBRANCH COUNCILS activities
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First Ever Regional Professional Development Program of DBC at 
Banasree, Rampura, Dhaka.

For The First Time in the History 
of DBC of the ICMAB organized a 
“First Ever Regional Professional 
Development Program of DBC 
at Banasree, Rampura, Dhaka. The 
Program was presided over by DBC 
Vice-Chairman Mr. Md. Abdus Satter 
Sarkar FCA, FCMA. Mr. Md. Golam 
Mostafa FCMA, Executive Director, 
Finance, Dhaka Power Distribution 
Company Ltd. was present as the Chief 
Guest. Mr. Muhammad Shahid Ullah 

FCMA, Executive Director, Finance, Coal Power Generation Company Bangladesh Ltd. was present as the 
Special Guest. Mr. Muhammad Nazrul Islam FCMA, Council Member of DBC, Dr. Syed Abdulla Al Mamun, 
Council Member of DBC, Mr. Mannan Bapari ACMA, Council Member of DBC & Mr. Sudhangsu Kuamr Saha 
ACMA, Deputy Commissioner of Taxes, NBR were present as the key resource persons respectively.  Among 
others Institute's Past Chairmen, current office bearers and other council members of DBC and a large 
number of fellow and associate members were present and actively participated in the program. Mr. Safiul 
Azam FCMA, Treasurer of DBC offered welcome address and nicely conducted the program. Mr. Md. Bakhtiar 
Alam FCMA, Secretary of DBC offered vote of thanks.

Doa’ Mahfil for Late Md. Hasibur Rahman ACMA (A-0780) & Late 
Md. Mizanur Rahman ACMA (A-1106) and Launching of “DBC 
Members' Welfare Project”

The DBC of the Institute 
organized a Doa’ Mahfil for Late 
Md. Hasibur Rahman ACMA 
(A-0780) & Late Md. Mizanur 
Rahman ACMA (A-1106) and 
Launching of “DBC Members' 
Welfare Project” on December 
22, 2018 at DBC Floor, ICMAB, 
Dhaka. DBC Chairman Mr. 
A.K.M. Kamruzzaman FCMA 
presided over the program 
and gave a brief overview of 
the checkered life-sketch of 
Mr. Hasibur Rahman & Mr. Md. 

Mizanur Rahman. Mr. Ruhul Ameen FCMA (F-0088), Managing Director of Bangladesh Thai Aluminium Ltd. 
was present in the program as the Chief Guest. Institute’s President Mr. Mohammed Salim, FCMA was 
present in the program as the Guest of Honor. It may be mentioned that Mr. Md. Hasibur Rahman & Md. 
Mizanur Rahman left on 13th December, 2018. For the first time in the History of ICMAB, after these losses 
of CMA family, DBC has felt the urge to come forward immediately to do something for the welfare of the 
bereaved families of our CMA community. Council Members and Past Presidents of ICMAB, current office 
bearers and other council members of DBC and a large number of fellow and associate members and officials 
of the Institute attended and prayed for the salvation of the departed souls.

DBC NewsBRANCH COUNCILS activities
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DBC NewsBRANCH COUNCILS activities

Launching Ceremony of “jobs-dbc.icmab.com”, and 
Certificate Giving Ceremony of the Workshop”.

The Dhaka Branch Council (DBC) of the ICMAB organized a Launching Ceremony of “jobs-dbc.icmab.com”, 
the online Job Portal & Employment Management Information System of DBC, ICMAB and Certificate Giving 
Ceremony of the Workshop “Leadership for the Finance Professionals in the Era of Digital Disruption” held 
in the DBC International Outbound Leadership Program in Thailand, October 12-16, 2018 on December 
22, 2018 at ICMAB Ruhul Quddus Auditorium, ICMA Bhaban, Nilkhet, Dhaka. The Program was presided 
over by DBC Chairman Mr. A.K.M. Kamruzzaman FCMA. Mr. Tapan Kanti Sarkar, President, CTO Forum 
Bangladesh &Managing Director of ADN EduServices Ltd was present in the program as the Chief Guest. Mr. 
Md. Nurun Nabi FCMA, Chairman, Avalanche Technologies Ltd and Mr. Md Faruque Sikder FCMA, Managing 
Director & CEO, Symphony Softech Ltd. were present as the Special Guests. Mr. Mohammed Salim FCMA¸ 
President, ICMAB was present as the Guest of Honor. Among others Institute's Past President of ICMAB, 
Past Chairmen, current office bearers and other council members of DBC and a large number of fellow 
and associate members and Students of ICMAB were present and actively participated in the program. Mr. 
A.K.M. Zakaria Hossain FCMA, Council Member of DBC offered welcome address and nicely conducted the 
program. Mr. Md. Bakhtiar Alam FCMA, Secretary of DBC offered vote of thanks. 
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BRANCH
COUNCILS activities

CBC News

Chattogram Branch Council observed International Accounting day

On the occasion of International Accounting day, Chattogram Branch Council of ICMAB has organized a rally 
on November 10, 2018. The rally was led by Qazi Meraz Uddin Arif FCMA, Chairman, ICMAB Chattogram 
Branch Council. It was started from Finlay House, Agrabad and ended at CMA Bhaban, Chattogram. Mr. 
Mohammed Nazmul Hoque FCMA spoke shortly regarding International Accounting Day. A large number of 
Members and students of the Institute participated in the rally.

On the same day Chattogram Branch Council of ICMAB organized a Speaking Contest for the students 
of ICMAB Chattogram Branch. The topic of the contest was “The role of Professional Accountants in the 
sustainable development of Bangladesh”. A good number of students participated in the contest. Mr. M 
Solaiman FCMA, Mr. Md. Arshad Ullah FCMA and Mr. Qazi Meraz Uddin Arif FCMA were in the Jury board. 
Mr. Md. Masud Rana, Mr. Md. Sumon Mia and Mr. Khondokar Abu Nayeem won the 1st, 2nd and 3rd position 
respectively.

Chattogram Branch Council of The Institute 
of Cost and Management Accountants 
of Bangladesh (ICMAB) organized a CPD 
Program on “International Trade and 
Customs Procedures Act and Practices” 
on November-14, 2018 at CMA Bhaban, 
Agrabad, Chattogram.

Qazi Meraz Uddin Arif, FCMA Chairman, 
Chattogram Branch Council presided 

over the program while Dr. Mohammad Abul Hossain, Professor, Department of Economics, University of 
Chattogram was present in the program as session chairman. The paper was presented by Kazi Muhammad 
Ziauddin, FCMA Additional Commissioner, Customs House, Chattogram.

The paper presenter described the practices of Customs Act related to International Trade. He also narrated 
some practical examples regarding the Export and Import trade for the participants. The session Chairman 
thanked CBC for organizing such a timely suited program and also expressed that this type of program can 
play vital role to attain sustainable growth set by the Government. A large numbers of Fellow & Associate 
members and senior students of ICMAB Chattogram Branch participated in the program. The whole program 
was nicely conducted by Mr. Md. Moazzam Haider, FCMA, Chairman, CPD, Training & Workshop Committee, 
CBC.

CPD Program on “International Trade and Customs Procedures Act and 
Practices” held on November 14, 2018
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Discussion on

“Business Ethics and Commitment of the
Prophet Muhammad (PBUH) and Today’s Practice”

The Chittagong Branch Council of ICMAB organized a program on “Business Ethics and Commitment of the 
Prophet Muhammad (PBUH) and Today’s Practice” on Saturday, December 01, 2018 at CMA Bhaban, Agrabad,  
Chattogram. 

Dr. Mohammad Gias Uddin Talukder, Professor, Department of Arabic & Islamic Studies, University of 
Chittagong was present as discussant. He discussed on the holy life of the great Prophet Hazrat Muhammad 
(SM) and the ideals and teachings of Islam. The discussion was followed by a Milad Mahfil with due religious 
fervor, festivity and solemnity. Prof. Talukder led the Munajat seeking the blessings of Almighty Allah for peace 
and prosperity of the CMA family & Muslim Ummah. Doa was also offered for the soul of the ICMA members 
& Muslim Ummah who were previously deceased.

CBC Conference on “Bangladesh toward Developing Nation-
Sustainability and Challenges” 
Chattogram Branch Council of the Institute of Cost & Management Accountants of Bangladesh (ICMAB) has 
organized a daylong Conference on “Bangladesh Toward Developing Nation-Sustainability and Challenges” on 
Friday, December 14, 2018 at Radisson Blu Bay View, Chattogram.

Mr. Mohammad Muslim Chowdhury, Comptroller and Auditor General of Bangladesh was inaugurated the 
Conference as Chief Guest. Theme paper of the conference was presented by Mr. Abdur Rahman Khan 
FCMA, Secretary, ICMAB.

Mr. Mohammad Muslim Chowdhury said that, Bangladesh has passed all the indicators for nominating in the 
group of developing country and if this trend sustains till 2024, Bangladesh will be recognized as developing 
country by the United Nations. He stated that, the theme and discussion materials of this conference will 
enrich the knowledge of the participants and will help the country’s development through applying those in 
their respective working field.

CBC NewsBRANCH COUNCILS activities
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Two technical sessions were held in the conference. In the morning session a paper titled  “LDC graduation 
and challenges for Bangladesh” was presented by Dr. Khondokar Golam Moazzem, Research Director, Centre 
for Policy Dialogue and in the afternoon session paper titled “Turning challenges into opportunities: Post 
graduation era” was presented by Professor Dr. Selim Raihan, Executive Director, SANEM. Mr. Shubhashish 
Bose, Senior Secretary, Ministry of Commerce and Mr. Md. Mamunur Rashid FCMA, DMD, Index Group 
presided over those sessions respectively. 

Mr. Bose Thanked CBC of ICMAB for arranging such a conference in Chattogram. In his speech he told that, 
it is a good initiative to aware and informs the nation that we are advancing toward developing nation.

In addition, Mr. Arif Khan FCMA, CEO and Managing Director, IDLC Finance Ltd, Professor Dr. Md. Salim Uddin 
FCA FCMA, Chairman, Bangladesh House Building Finance Corporation discussed in the sessions. Mr. A.K.M. 
Delwer Hussain FCMA, Chairman, Bangladesh Sugar & Food Industries Corporation and Mr. Mohammed 
Salim FCMA, President, ICMAB were present in the conference as special guests.

A large number of High officials of the Government, Semi-Government, the members of the Professional 
Accounting bodies, Sector Corporations, Multinationals and local companies, Banks & NBFI, Journalists, 
teachers from different public and private universities, leading business personalities and social elites were 
present on the chapter program.

CBC NewsBRANCH COUNCILS activities
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BRANCH
COUNCILS activities

KBC News

The International Accountants Day-2018

Khulna Branch Council (KBC) of The Institute of Cost and Management Accountants of Bangladesh (ICMAB) 
arranged a rally to celebrate The International Accountants Day on November 10, 2018. The rally was started 
from CMA Bhaban premises towards Shahid Hadish Park, Khulna with speech of Mr. Abdul Motaleb FCMA, 
Chairman, KBC. The rally was inaugurated by Mr. Lokman Hossain Miah, Honorable Divisional Commissioner, 
Khulna Division while Mr. Md. Shafique Uddin, Managing Director, West Zone Power Distribution Company 
Limited, Khulna, and Prof. Kalipada Majumder, Principal, Azam Khan Govt. Commerce College, Khulna were 
present in the occasion as special guests. Prof. Sheikh Ziaul Islam FCMA, Vice Chairman, KBC, Mr. K. M. 
Neamul Hoque ACMA, Secretary, KBC, Mr. Azizur Rahman ACMA Treasurer, KBC, a good number of fellow 
and associate members, students, teachers and other high officials from deferent organizations of Khulna 
zone were present in the rally.

Seminar on Career Development through CMA Profession: 
Khulna Branch Council (KBC) of The 
Institute of Cost and Management 
Accountants of Bangladesh (ICMAB) 
arranged a seminar on career development 
through CMA Profession on 08 December 
2018 in Govt. P. C. College, Bagerhat. 
Principal & Vice Principal of the college Prof. 
Avijit Basu and Prof. Sk. Mustahidul Alam 
were present in the program as chief and 
special guest. Mr. Abdul Motaleb FCMA, 
Chairman, KBC was present in the program 

as speaker, Prof. Sheikh Ziaul Islam FCMA, Vice-Chairman, KBC, Mr. Azizur Rahmam ACMA, Treasurer of KBC 
also spoke on the program. The program was co-ordinated by Mr. Mollah Rofiqul Islam, Head of Accounting 
Department of the College. A good number of students and teachers of the college were present and actively 
participated on the program.

After completion the seminar on “Career Development through CMA Profession” in Govt. P. C. College, the 
office bearer of KBC with their spouse and some students visited the notable places of Bagerhat city.
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Celebrating Victory Day

Khulna Branch Council of ICMAB celebrated the Victory Day on December 16, 2018. The Members of KBC 
with the Students and officers & staff of Khulna Branch brought out a procession and paid wreath at Shaheed 
Minar of Gallamari, Khulna. They also paid homage to those glorious sons for their supreme sacrifices during 
the liberation war. Overall the program was co-ordinated by Mr. Abdul Motaleb FCMA, Chairman, KBC. Mr. 
Azizur Rahman ACMA, Treasure, KBC and a good number of fellow and associate members were present in 
the program.

Doa and Milad Mahofil:

A Doa and Milad Mahofil was arranged by Khulna Branch Council for the eternal peace of the departed soul 
of Md. Hasibur Rahman ACMA on 17 December 2018. Fellow & Associate members, Officer, Staff & Students 
Khulna Branch participated in the occasion. Md. Hasibur Rahman ACMA passed away on 13 December 2018.

KBC NewsBRANCH COUNCILS activities
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Member’s Achievement

Members International Achievement in United States of America
Mr. Md. Mahsudur Rahman FCMA,FCA participated in 
the World Natural Bodybuilding Championship held on 
17th November 2018 in Los Angeles, USA. He achieved 
place in the top five position in Masters Category of this 
competition.

Earlier, Mr. Mahsud participated International 
competitions held in Sri Lanka, Japan, China & Singapore 
and achieved Silver & Bronze Medal in Japan & Singapore 
respectively .  He was awarded “Mr. Bangladesh” in the 
National Games and Gold Medal the Bangladesh games.

At present, Mr. Mahsud is serving as Chief Compliance & Audit Officer at Rahimafrooz Group. He is active 
in sports and other social activities.

Touhidul Alam Khan FCMA selected 
as scientific committee member of 
International Sustainable Development 
Conference-2019

Prof. Mamtaz Uddin  
Ahmed FCMA elected as

Treasurer
of Dhaka University Teachers 
Association
Prof. Mamtaz Uddin Ahmed FCMA was elected 
as the Treasurer of Dhaka University Teachers 
Association on December 4, 2018 with second 
highest number of votes in the executive positions. 
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ICMAB Treasurer Prof. Dr. Swapan Kumar Bala FCMA at 
the joint Seminar of CSE and CDBL as Special Guest

The Bangladesh Securities and Exchange 
Commission (BSEC) celebrated its Silver Jubilee 
from 12 to 17 September 2018.  As a part of 
this program, Chittagong Stock Exchange (CSE) 
and Central Depository Bangladesh Ltd (CDBL) 
jointly organized a seminar on “Sustainable 
Economic Growth through Capital Market” at 
Chittagong Club auditorium. CSE Director Dr. 
Moinul Islam Mahmud presided over the seminar, 
where State Minister for Land Mr. Saifuzzaman 
Chowdhury MP was the Chief Guest and BSEC 
Commissioner and ICMAB Treasurer Dr. Swapan 
Kumar Bala FCMA was the Special Guest.

Chief Guest Mr. Saifuzzaman Chowdhury said 
that the businesses should depend on the capital 
market for long-term funding, and on the banks 
for the short-term funding. He also said the 

capital market should be given proper policy support for sustainable growth, considering the prevailing 
situation of the country. Special Guest Dr. Bala mentioned that BSEC has been working relentlessly to make 
the economic growth sustainable by providing industrial financing through capital markets and he also stated 
how the Commission is engaged in achieving the country’s SDGs (sustainable development goals) through 
adopting principles of responsible financing, addressing social and environmental issues through corporate 
governance code and enforcing the observance of code of conduct by corporate board members.

CSE Managing Director Mr. M. Shaifur Rahman Mazumder FCA, FCMA and CDBL Managing Director and 
CEO Mr. Shuvra Kanti Choudhury FCA made presentations on CSE and CDBL respectively. Professor Dr 
Akter Hossain of Finance Department, Chittagong University, presented a technical paper  on “Potential 
Development of Capital Market in Bangladesh: A Study on the Role of CSE”. Former first vice president 
of Bangladesh Garment Manufacturers and Exporters Association (BGMEA) Mr. M. A. Salam was its panel 
discussant. CSE Director Mr. Md. Emdadul Islam presented the second technical paper on “Development 
of Commercial Capital Chittagong for Economic Growth”. Editor of the Daily Purbokone Mr. Jashimuddin 
Chowdhury was the panel discussant. A large number of Chittagong-based representatives from capital 
market intermediaries and general investors attended the seminar.

ICMAB Treasurer Prof. Dr. Swapan Kumar Bala FCMA at 
BSEC’s Silver Jubilee Seminar as Moderator

As a concluding event of the BSEC’s celebration of its Silver Jubilee from 12 to 17 September 2018, the 
Commission organized a seminar on Corporate Governance on the last day of the 6-day schedule at the 
Bangabandhu International Conference Centre in Dhaka.

As a Special Guest of the seminar Principal Coordinator on SDGs affairs at the Prime Minister’s Office 
Mr. Abul Kalam Azad suggested that stock market authorities and stakeholders should identify prevailing 
problems and then engage with the government to solve those. He further said that the public sector was 
lagging behind in good governance compared to the private sector and through good governance, a balance 
between the two sectors is needed for meeting SDGs possible. As the seminar chair, BSEC Chairman Dr M 
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Khairul Hossain mentioned that the full implementation of the Corporate Governance Code (CGC) in the 
stock market is necessary to ensure good governance and ultimately help boost growth of the capital market. 
Under an efficient moderation by BSEC Commissioner and ICMAB Treasurer Dr. Swapan Kumar Bala FCMA, 
then the seminar was started with the presentation by BSEC Executive Director Mr. M. Hasan Mahmud on 
the key issues and obligations mentioned in the new Corporate Governance Code (CGC) to be effective 
from the beginning of 2019. The panel discussants were Dhaka Stock Exchange Managing Director (MD) 
Mr. K.A.M. Majedur Rahman, CSE MD Mr. M. Shaifur Rahman Mazumder FCA, FCMA and CDBL Managing 
Director and CEO Mr. Shuvra Kanti Choudhury FCA. Dr. Bala raised the critical and conflicting issues of the 
CGC and the discussants responded with the ways and means of solving or complying with those issues citing 
practical examples. Along with the BSEC officials, a large number of Dhaka-based representatives from stock 
exchanges, listed companies and other capital market intermediaries attended the seminar.

ICMAB Treasurer Prof. Dr. Swapan Kumar Bala FCMA 
attended the 2018 AMF France International Seminar for 

Market Authorities

BSEC Commissioner and ICMAB Treasurer Dr. 
Swapan Kumar Bala FCMA attended the AMF France 
2018 International Seminar for Market Authorities on 
“Carrying out Efficient Market Oversight Tools and 
Challenges” organized by the Autorité des Marchés 
Financiers (AMF), the Financial Markets Authority, at 
AMF’s premises at Paris, France from 23 to 26 October 
2018. The schedule of the seminar was designed 
with many important topics including enhancing 
transparency of financial and non-financial disclosure; 
corporate governance monitoring and initiatives; 
crowdfunding regulation and challenges; maintaining 
market efficiency and integrity; markets surveillance 
and investigations; role of the regulator in supervising 
market infrastructures; activist short sellers; educating 
and protecting investors; and regulatory impacts of 
innovation on financial services. A total of sixty-six 
participants from forty-three countries including Mr. 
Mohammad Faruq Hossain, Deputy Director, BSEC, 
participated in the seminar.
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