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EditorialEditorial

Human being who don't accept responsibility shift 
the blame to their parents, teachers, God, fate, or 
luck. Responsible behavior should be included right 
from childhood. It cannot be taught without a 
certain degree of obedience. People who use their 
privileges without accepting responsibility usually 
end up losing their privileges. Responsibility 
involves thoughtful action. 

Ancient Indian wisdom teaches us that our first 
responsibility is to the community, second to our 
family and third to ourselves. When this hierarchy 
is reversed, a society starts degenerating. Social 
responsibility ought to be the moral obligation of 
every citizen of the country. Responsibility and 
freedom go hand in hand. A sign of good citizen is 
that he is willing to pull his or her own weight. 
According to Winston Churchill, "The price of 
greatness is responsibility."

Societies are not destroyed so much by the 
activities of rascals but by the inactivity of the 
good people. What's a paradox! If good people can 
tolerate destruction by being inactive, how can 
they be good? The question is, are they discharging 
their social responsibility? If good people do 
nothing for the society, the evil shall flourish what 
we see at present everywhere due to our value 
system has been corrupt. How do we judge our 
value system? The seven deadly sins according to 
Mahatma Gandhi are: wealth without hard work, 
politics without principle, knowledge without 
character, commerce without morality, pleasure 
without conscience, religion without sacrifice and 
science without humanity. Each of these imbalance 
reflects lack of values. This has been affecting the 
mindset of the individual as well as the corporates. 

Every human being or business entity has the 
responsibility as individuality or collectivity. 
When people accept additional responsibility 
they are actually giving themselves a 
promotion. "Responsibilities gravitate to the 
person who can shoulder them" as mentioned 
by Elbert Hubbard. He who would learn to fly 
one day must first learn to stand and walk and 
run. This is applicable for any individual and 
similarly, the same is applicable to business 
entity as because every business entity has its 
'on-going character' with perpetual succession 
that means once the entity is started would 
continue for ever. This is the going concern 
principle for a business entity. The same applies 
to corporate business entity.

Responsible behavior means to accept 
accountability which represents maturity. 
Acceptance of responsibility is a reflection of 
our attitude and the environment we operate 
in. Most people are quick to take credit for 
what goes right but very few would readily 
accept responsibility when things go wrong. An 
individual does not accept responsibility is not 
released from being responsible. The objective 
of every entity either human being or 
corporate is to cultivate responsible behavior. 
In case of human being, this is called social 
responsibility and in case of business entity, it is 
called corporate social responsibility. 

From SELF-RESPONSIBILITY
 To CORPORATE SOCIAL RESPONSIBILITY
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Naba Krishna Muni FCMA
Editor,  The Cost & Management

Why don't people achieve excellence? The big 
reason is the lack of vision or limited vision. We 
need to dream beyond what is possible. 
Everything we see today was a dream before it 
became a reality. Whatever we see around us like 
fans, bulb, TV, computer, smart phone, etc. - it was 
a dream before its invention. Do we have a 
dream? What's our dream? Every day that you 
live, are you getting closer to your purpose? 
Don't listen to who had failures - they will give 
you faulty advice on how to succeed. Instead get 
your advice from successful people. Successful 
people don't do great things, they only do small 
things in a great way. Corporate Social 
Responsibility (CSR) is a means for the corporate 
to do small things in a great way. To do this great 
work, the professional knowledge and support of 
the Cost and Management Accountants would be 
an immense help to corporates becoming 
successful. 

Corporate Social Responsibility (CSR) is a 
companies' responsibility to the society in which 
it operates. This means considering all 
stakeholders (internal, connected and external) 
as part of the decision making process - not just 
the 'key players'. CSR policies cover issues like as 
environmental policy and sustainability, health and 
safety, treatment of staff, charitable work and 
contribution and supporting local communities. 
Benefits to business of good CSR are brand 
differentiation, avoiding regulation and building 
reputation in and outside the country. 

Building CSR into the organization - there are a 
variety of ways of building CSR into an 
organization's position, mentioned below:

Mission and Objectives: Inclusion of CSR 
values within the mission statement has become 
common practice, and creates focus for directors 
when setting strategy to ensure CSR is built into 
strategies being are followed. Creating focused 
CSR objectives with clear plans for achievement 
also help focus CSR activity, particularly when 
these are linked to managerial performance and 
reviewed regularly. 

CSR Policies: A CSR policy is an internal 
statement of rules and expectations on CSR 
issues to be applied within the organization. It 
sets out the organizations values and clear rules 
to be following in relation to many ethical and 
social issues.

Philanthropy: A common element of CSR in 
philanthropy. This includes monetary donations and 
aid given to local organizations and impoverished 
communities in developing countries. 

Benchmarking: Benchmarking enables 
comparison of CSR performance against other 
organizations. It involves reviewing competitor CSR 
initiatives, as well as measuring and evaluating the 
impact that those policies have on society and the 
environment, and how customers perceive 
competitors' CSR strategy. After a comprehensive 
study of competitor strategy and an internal policy 
review performed, a comparison can be drawn and 
a strategy developed for competition with CSR 
initiatives.

Social accounting, auditing and reporting: Social 
accounting involves accounting for and reporting 
social and environmental effects of a company's 
economic actions. A number of reporting guidelines 
or standards have been developed to serve as 
frameworks for social accounting, auditing and 
reporting. Many companies now produce externally 
audited annual reports that cover Sustainable 
Development and CSR issues ("Triple Bottom Line 
Reports"), but the reports vary widely in format, 
style, and evaluation methodology (even within the 
industry). Within organizations internal auditors 
may perform internal reviews (or audit) against the 
companies CSR policies as a way to review internal 
compliance. In Bangladesh, we are lagging behind. 
Using more and more the professional services of 
Cost and Management Accountants in regards to 
building CSR into the organization is an area where 
CMAs could truly contribute towards sustainable 
development of the country.

To produce an effective result, we need to connect 
Corporate Social Responsibility with Self-
Responsibility. In this respect, we can quote from 
Travis Engen, CEO, Alcan who said "We know that 
the profitable growth of our company depends on 
the economic, environmental, and social 
sustainability of our communities across the world. 
And we know it is in our best interests to 
contribute to the sustainability of those 
communities."
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PRESIDENT'S
MESSAGE

Social Responsibility and Sustainability
in the Eye of Management Accountants

Arif Khan FCMA
President, ICMA Bangladesh

In a free market economy corporates play a major role in 
shaping the course of economic development of a nation. 
When they grow, although they take care of various 
stakeholders including employees, customers, government 
and shareholders, but another important segment may not 
be taken with due care, which is community. Now, in modern 
corporate World the issue has been in discussion across the 
country, region and at the global level and experts opine that 
in the long run corporates which are socially responsible 
earns more profit than the comparable companies which are 
mostly busy with themselves. Corporates which are 
committed to sustainable development by creating long term 
value including value for the environment are the survivors 
and shown the ability to remain in the business for more 
than centuries. 

Over the years, management accountants are serving the 
society through their particular job definitions. It is very 
difficult to ensure sustainability of firms without the 
dedicated roles that management accountants play. In 1970, 
the economist and Nobel laureate Milton Friedman 
published an article in The New York Times Magazine titled, 
The Social Responsibility of Business is to Increase its Profits. 
In the article, he referred to Corporate Social Responsibility 
(CSR) programs as "hypocritical window dressing," and said 
that business people inclined toward such programs "reveal a 
suicidal impulse." Even four decades ago, at a time of growing 
public concern for the environment, his views represented 
the general skepticism and contempt with which many in 
Corporate America viewed CSR.

Meanwhile, Corporate Social Responsibility (CSR) and 
sustainability becomes the key issues and challenges in the 
current business environment. Accountants play a critical 
role in organizations in areas closely related to CSR such as 
reporting, transparency, ethics, legal compliance, 
communication with stakeholders, and resource utilization. 
They measure, control, and communicate inside and outside 
organizations. ICMAB believes that it is a part of the society 
and it has due responsibility towards the society. ICMAB is 
serving the society by producing world class professional 

cost and management accountants who cause the societal 
development and sustainability. In its continuous quest for 
professional excellence, ICMAB has carefully taken initiatives 
to practice professionally and solemnly declares its 
commitment in every platform. 

The present business environment offers opportunities and 
imposes threats to both accounting and accountants. With the 
increasing importance attached to environmental issues and 
social responsibility, risk management and reporting, the 
accounting profession has to change. Professional bodies align 
their actions to the trends identified in the local and 
international economic environment. Moreover, companies 
adjust their demands regarding the roles and activities of 
accountants in the light of these evolutions. The importance of 
sustainability and corporate responsibility continue to gain 
recognition; indeed, organizations that embrace sustainability 
can enhance their reputation with stakeholders and their 
value. The intersection of business and sustainability has three 
key dimensions: economic viability, social well-being, and 
environmental responsibility. Accountants work in this area to 
help embed sustainability factors into an organization's 
strategy and decision-making processes to achieve sustainable 
value creation.

Several concepts related to CSR apply to the overall 
accounting domain. Environmental Management Accounting, 
Social Environmental Accounting, Corporate Social and 
Environmental Reporting, or Social Responsibility Accounting 
are few such examples. These concepts link CSR to the 
accounting system, arguing for the importance of such aspects 
in the work of accountants. In this context, the aim of this 
issue is to analyze the role of accountants within CSR. Global 
accounting professional bodies like IFAC, ICAEW etc. have 
turned their attention during the last decade to bringing into 
attention the implications of CSR on the accounting 
profession. Through their strategies and actions, professional 
bodies influence the way in which accountants are educated, 
act and are expected to act in their activities. The Framework 
developed by IFAC addresses four perspectives in bringing 
together all the critical areas required to manage successfully a 
sustainable organization: business strategy, internal 
management, financial investors, and other stakeholders.

Any responsible corporate normally remain sustainable by 
focusing on 3P approach-People, Planet and Profit. Socially 
responsible organisations must enhance the sense of 
transparency and governance, maintain ethics in all 
transactions and must engage in fair dealing. United Nations 
Global Impact (UNGC) adopted 10 principles on corporate 
social responsibility and sustainability which takes care of 
human rights, labor condition, environment and anti-
corruption, clearly demonstrates that sustainability is a 
functions of all these mission driven objectives.

In Bangladesh, the concept is progressing gradually with more 
and more corporates are taking in seriously and making some 
impacts.  Accountants act in these areas in order to increase 
the CSR, in their respective domains of action. In this light, we 
may conclude that CSR is not a distinct topic or competence, 
but a new perspective, or enrichment, of the previous 
responsibilities of accountants.
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This study develops a conceptual framework to illustrate how sustainability issues 
are embedded in the management control system to operationalise firms' corporate 
social responsibility (CSR) objectives and strategies.

Categorising firms' CSR activities into Responsive and Strategic CSR agendas (Porter 
and Kramer 2006), this framework emphasises that different uses of MCS must be 
adopted to effectively operationalise different CSR agendas.

Boundary systems and diagnostic uses of budgets and performance management 
systems are more pertinent to operationalising Responsive CSR agendas, whereas 
the belief system and interactive uses of MCS are more effective in facilitating the 
selection and implementation of Strategic CSR programmes.

This study provides empirical evidence on the different types of Responsive and 
Strategic CSR programmes in two Chinese State-owned Enterprises (SOEs). Our 
empirical data shed light on the role of MCS in implementing CSR strategies at these 
firms.

Narisa Tianjing Dai
University of International
Business and Economics, PRC

Artie Ng
The Hong Kong Polytechnic
University, Hong Kong Special
Administrative Region, PRC

Guliang Tang
University of International
Business and Economics, PRC

Corporate Social Responsibility and
Innovation in Management Accounting 

Key findings
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1For example, the importance of CSR to the development of China was strengthened in the sixth plenary session of the 
16th CPC congress: 'extensively carrying out activities to create a harmonious situation in which everyone promotes 
harmony, and focusing on enhancing a sense of social responsibility amongst citizens, enterprises and all kinds of 
organisations. We must continue to improve the incentive mechanism for enterprises; we should also focus on strengthening 
external constraints, guiding enterprises to improve management and fulfil their social responsibility'.
2 On 4 Jan. 2008, the State Council's State-Owned Assets Supervision and Administration Council (SASAC) issued a 
publication for state-owned enterprises SOEs), 'Guidance for SOEs on their Social Responsibility Obligations', whose 
purpose has been to raise awareness of Corporate Social Responsibility (CSR).

Porter and Kramer (2006) propose a strategic 
approach to examining the relationship between 
companies and the society in which they operate. 
They categorise firms' involvement in society as 
Responsive CSR and Strategic CSR based on the 
importance of certain social issues to society and to 
business. Responsive CSR involves companies acting 
as good citizens and actively mitigating the potentially 
harmful effects of their value chain on society, 
whereas Strategic CSR extends beyond these 
practices and involves initiatives that both 
differentiate themselves from their competitors and 
are distinctly beneficial to society and the 
environment. Drawing upon this categorisation of 
firms' CSR agendas and Simons' levers of control 
(LOC) (1991, 1995) as a frame of reference, we seek 
to explore how different uses of controls facilitate 
the management and operationalisation of both 
Responsive and Strategic CSR initiatives. It is argued 
that the boundary system and diagnostic uses of 
MCS are more attuned to facilitating the 
implementation of Responsive CSR agendas, whereas 
the belief system and interactive uses of MCS are 
more capable of enabling organisations to initiate and 
manage Strategic CSR programmes. The integration 
of different uses of formal MCS enables managers to 
embed concepts pertinent to CSR and sustainability 
in the mind-sets of organisational participants and 
direct their behaviour to achieve firms' CSR strategic 
agendas.

We aim to provide knowledge on organisational 
practices and lessons from the control and 
performance management of CSR programmes, 
which will guide management accountants and 
companies to direct and manage their CSR efforts to 
achieve sustainable development in emerging 
markets. We address the following research 
questions:

l How do different uses of MCS facilitate the 
operationalisation of both Responsive and 
Strategic CSR agendas in Chinese SOEs?

Specifically, we examine the following questions:

l What types of Responsive and Strategic CSR 
activities do Chinese SOEs undertake?

l  What are the roles of MCS in the management of 

Introduction
In recent years, there has been increased 
consensus that corporate social responsibility 
(CSR) is significant for the sustainable 
development of companies and society as a 
whole. CSR is increasingly incorporated into 
mission statements and prioritised in strategic 
configurations of modern organisations 
(Mersereau and Mottis 2011; Bennett and James 
1998). According to a 2009 survey conducted 
on Fortune 500 firms, CSR is becoming an 
increasingly prominent and accepted part of the 
corporate strategy agenda. However, there is 
very little understanding of how different 
control mechanisms are adopted to 
operationalise strategic agendas related to CSR. 
Against this backdrop, this research examines 
the way in which companies embed CSR in 
their MCS in an attempt to align the behaviour 
of organisational participants with strategic 
objectives concerning sustainability in China.

In China, the concept of CSR is advocated by 
the Chinese government as part of its grand 
agenda of building a harmonious socialist 
society. The leaders of the Communist Party of 
China (CPC) have repeatedly asserted the 
importance of CSR in the scientific 
development of society1.Given the link between 
SOEs and the Chinese government, SOEs are 
expected to serve as pioneers in the use of 
CSR to facilitate the development of a 
harmonious society and the continuance of 
China's 'economic miracle'2. Against the 
backdrop of this increased attention to CSR at 
the strategic level in Chinese SOEs, this study 
aims to explore the manner in which firms 
manage and incentivise CSR activities. Our 
empirical inquiry concerns two case Chinese 
SOEs, one for-profit conglomerate in Mainland 
China and one notfor-profit organisation in 
Hong Kong. By closely examining empirical 
materials collected from two case companies, 
we contribute to the field of sustainable 
development and CSR by elaborating on the 
mechanisms by which MCS is used to render 
companies' sustainable strategies operational. 
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significant role in formulating and operationalising 
firms' CSR strategies and that different uses of 
MCS tend to facilitate the management of 
different categories of CSR strategies. 

Controlling Responsive CSR
Responsive CSR involves the identification and 
management of the evolving expectations of a 
company's different stakeholders and its existing 
and potential social and environmental risks. Given 
that the dimensions of Responsive CSR are more 
explicit and standardised than those of Strategic 
CSR, a checklist approach may be adopted to 
manage Responsive CSR agendas. The boundary 
system and diagnostic uses of MCS play a critical 
role in this process. The boundary system of MCS 
in relation to CSR is an explicit set of 
organisational boundaries that is expressed in 
negative or minimum terms and defines activities 
that are considered detrimental to the interests of 
key stakeholders. The boundary system prevents 
employees from engaging in actions that expose 
the firm to social and environmental risks.

The core areas of stakeholders' requirements and 
a firm's CSR risks may be translated into 
performance indicators. Targets for satisfactory 
performance in these areas may be established 
and monitored. Key performance indicators, such 
as energy usage, carbon emissions, R&D 
expenditures, employee satisfaction, and 
expenditures in training, may be outlined in 
budgets. Actual performance is monitored and 
compared against pre-set targets in these 
dimensions to identify exceptions and deviations 
from plans through the performance evaluation 
system (Abernethy and Lillis 1995; Tuomela 2005). 
This diagnostic use of MCS in relation to 
Responsive CSR highlights the aspects critical to 
stakeholders and is intended to drive employees 
to perform and align their behaviour with 
stakeholders' evolving expectations to promote 
good corporate citizenship and obtain the license 
to operate.

Controlling Strategic CSR
Whereas Responsive CSR depends on being a 
good corporate citizen and addressing the social 
risks that a business faces, Strategic CSR is more 
selective and dynamic. A firm's selection of 
appropriate Strategic CSR initiatives entails a 
thorough understanding of its competitive 
position and an examination of its capacities to 
benefit society. Strategic CSR initiatives must 
move beyond simply addressing a standardised 

firms' Responsive CSR agendas?

l  What are the roles of MCS in the management 
of firms 'Strategic CSR agendas?

Theoretical Framework
Responsive CSR and Strategic CSR
Since the 1990s, companies worldwide have begun 
to invest in various CSR programmes to improve 
their relationships with society and the 
environment-not only because they want to be 
good corporate citizens but also because they 
believe doing so is good for business (Stone 1995; 
Mersereau and Mottis 2011). Porter and Kramer 
(2006) argue that the lack of effective coordination 
and control of these CSR programmes tends to 
diffuse companies' impact on society, resulting in 
unrelated efforts and precluding a full range of 
social benefits from these companies' actions. The 
authors contend that companies' social agendas 
must be responsive to stakeholders' requirements 
(i.e. fulfilling Responsive CSR), but these agendas 
must also move beyond simply meeting societal 
expectations. Companies must further engage in 
CSR activities that reinforce their strategies and 
leverage their capabilities to improve their 
competitive advantages (i.e. developing Strategic 
CSR).

Responsive CSR involves acting as a good 
corporate citizen, satisfying the evolving needs of 
stakeholders, and mitigating existing or potential 
adverse effects of organizational activities. Strategic 
CSR moves beyond Responsive CSR and directs 
organisational resources and managerial attention 
to initiate and operationalise CSR agendas that are 
consistent with firms' strategies and are able to 
differentiate themselves from their competitors, 
resulting in strengthened strategic positions. This 
study aims to extend the work of Porter and 
Kramer (2006) by proposing a framework that 
illustrates the role of MCS in operationalising and 
managing Responsive and Strategic CSR agendas.

When examining the role of MCS the 
implementation of firms' strategies, Simons' levers 
of control (LOC) framework (1990, 1991, 1995) 
has served as a useful analytical tool (Abernethy 
and Brownell 1999; Henri 2006). The LOC 
framework focuses on the tensions between the 
organisational need for change and the 
organisational need for the achievement of 
predefined objectives. Simons (1991, 1995) 
classifies MCS into four categories: belief systems, 
boundary systems, and diagnostic and interactive 
uses of MCS. It is argued that MCS plays a 
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innovation as well as the exploration of potential opportunities to 
formulate CSR programmes that are aligned with the firm's strategy 
and can confer competitive advantages.

Given the different dimensions of Responsive and Strategic CSR, it 
is argued that the boundary system and diagnostic use of budgets 
and performance management system (PMS) are more pertinent to 
operationalising and managing Responsive CSR agendas, whereas 
the belief system and interactive use of MCS are more effective in 
facilitating the selection and implementation of Strategic CSR 
programmes. The different uses of MCS enable the company to 
ensure good corporate citizenship, effectively manage social and 
environmental risks, strengthen its competitive position and acquire 
new competitive advantages. The theoretical framework proposed in 
this research is summarised in Table 1 and Figure 1.

checklist of stakeholder 
expectations and social risks and 
must enable the firm to 
differentiate itself and obtain a 
competitive advantage. The firm 
must initiate and manage 
focused, proactive and integrated 
Strategic CSR programmes 
based on constant analysis of the 
dynamic competit ive 
environment and the firm's 
resources. Therefore, the belief 
system and the interactive use of 
MCS play a critical role in 
formulating and operationalising 
Strategic CSR programmes. The 
belief system clarifies to 
managers the organisation's 
sustainability and CSR values that 
may not be reflected in routine 
MCS. This system has the 
capacity to sanction a departure 
from an organisation's routines 
and to encourage the 
exploration of new opportunities 
and innovations that would both 
benefit society and strengthen 
the organisation's competitive 
advantage.

The interactive use of MCS is 
characterised by frequent 
communication between 
managers and employees at 
different levels of an 
organ isat ion . These 
communications bring together 
information and ideas regarding a 
firm's competitive position and 
inspire debate and discussion on 
the benefits and costs of 
potential strategic CSR 
programmes. The key areas of 
CSR and the core competitive 
advantages are communicated 
and strengthened among 
managers and employees. The 
bottom-up communication in 
this process presents executive 
managers with local knowledge 
about the dynamic environment 
in which the firm operates 
(Simons 1995; Bisbe and Otley 
2004). The interactions among 
employees at different levels of 
the organisation enable 

Table 1:  The role of MCS in managing CSR strategies

Figure 1: Controlling Responsive and Strategic CSR agendas

CSR strategies Appropriate Use of MCS

Responsive
CSR agendas

Involves securing a good 
corporate citizenship and 
mitigating existing and potential 
harms of a firm’s operations.

Boundary system and diagnostic uses 
of budgets and PMS are more 
pertinent to operationalising and 
managing Responsive CSR agendas.

Strategic
CSR agendas

Initiatives that would both 
confer competitive advantage 
and benefit society.

Belief system and interactive uses of 
MCS are more effective in facilitating 
the selection and implementation of 
Strategic CSR programmes.

Diagnostic system

The key areas of CSR along are
identified and characterised by
performance indicators, which are
then incorporated into budget
and PMS to obtain a good
corporate citizenship and
mitigates negative impacts of
corporate operations.

Boundary System

The boundary system
identifies and monitors
social and environmental
risks and draws boundaries
for organisational 
participants
to secure firms’
license to operate.

Belief System

CSR is embedded in the
core values and combined
with firms’ strategies.

Interactive system

Discussions and debates around
the CSR programmes and firms’
core competence are undertaken.
Information on CSR activities and
strategic capabilities is exchanged
across the firm to enable the
initiation and management of
Strategic CSR programmes.

Responsive
CSR agendas

Strategic
CSR agendas

Complement and
support the use
of measures

Reinforce
rules and
prohibitions

Complement
and support

the use of
measures

Reinforce
CSR values

Reinforce
rules and
prohibitions

Reinforce
CSR values

Defines the
bounds within
which discussions
and actions induced
are encouraged

Defines the
bounds within

which discussions
and actions induced

are encouraged
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C1: Controlling Responsive and Strategic CSR

Responsive CSR
C1 is a Fortune 500 international metals and mining corporation with 

Findings
We examine the empirical 
data to explore different 
CSR programmes initiated in 
two case companies. In 
particular, we investigate the 
manner in which different 
uses of MCS operationalise 
and incentivise these CSR 
programmes. Our empirical 
data analysis is conducted in 
three steps. First, we identify 
different CSR programmes 
conducted within each case 
company and the manner in 
which social and 
environmental issues are 
embedded in decision-
making and operations in 
different departments within 
C1 and C2. Second, we 
categorise these CSR 
programmes into Responsive 
and Strategic CSR based on 
the framework proposed by 
Porter and Kramer (2006). If 
the CSR programme or the 
manner in which social and 
environmental issues are 
embedded in the firm's 
operations does not 
reinforce or transform its 
strategic competitiveness, 
we consider it Responsive 
CSR; otherwise, we consider 
it Strategic CSR. Third, we 
closely examine how 
different uses of MCS 
operationalise and facilitate 
these CSR programmes. We 
find that Responsive CSR 
agendas tend to be 
facilitated by boundary and 
diagnostic systems because 
they are explicit and 
coherent, whereas Strategic 
CSR programmes are 
selected and controlled 
interactively. The detailed 
analysis of different CSR 
programmes and the uses of 
controls in facilitating these 
programmes are summarised 
in Tables 2 and 3.

Table 2: Controlling Responsive and Strategic CSR agendas in C1

CSR programmes Controlling CSR programmes: Uses of MCS

Responsive CSR Reduction of waste and
carbon emission

Diagnostic: Indicators of C1’s footprint on the 
environment are developed and incorporated 
into its budget and performance management 
system.

Strategic CSR Participation in the
local community in C1’s
overseas subsidiaries

Belief: C1’s strategy and core values are 
communicated to managers and employees in 
local subsidiaries.

Interactive: Frequent interactions inspire 
debate and discussion between headquarters 
and local subsidiaries on issues including what 
and how CSR programmes may improve the 
strategic standing of local subsidiaries.

Energy saving Diagnostic: Indicators of C1’s energy usage are 
developed and incorporated into its budget 
and performance management system.

Environmental Safety Boundary: It is made clear across the 
organisation that any violation of the 
environment and safety code would be off limits.

Diagnostic: The number of safety accidents is 
monitored and used as a key performance 
indicator in its incentive system.

Donation Diagnostic: A budget for philanthropic 
activities is provided and followed by 
subsidiaries.

Training Diagnostic: Training expenses are set as a 
percentage of annual income. A plan is made at 
the headquarters level and executed by 
subordinates.

Table 3: Controlling Responsive and Strategic CSR agendas in C2

CSR programmes Controlling CSR programmes: Uses of MCS

Responsive CSR 3R plus programme
(reduce, reuse and recycle,
plus rethink)

Diagnostic: Quantitative measures have been 
developed to review progress in the overall 
reduction of waste relative to prior reporting 
periods. Budgeted measures regarding the 
carbon footprint of C2 are developed and 
compared with actual performance.

Strategic CSR Education on sustainability Belief: C2 formulated its core values by 
concentrating on providing quality service to 
the community and caring about the 
environment and nature. This belief system 
facilitates senior managers’ understanding of 
CSR as a source of competitive advantage. 

Interactive: C2 adopts loose control 
mechanisms in an interactive manner to 
facilitate the implementation of its educational 
programmes.

Incentive programme on
‘Reusable Rice Box’ for
internal staff

Diagnostic: C2 provides a 50-cent rebate each 
time an employee uses his/her own lunch box 
to purchase a main dish.

Ocean Park Restaurant’s
sustainable seafood menu

Staff contest & related
sustainability quizzes

Diagnostic: Decisions regarding the initiation 
of these programmes are made by the CFO 
and implemented according to plans.
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3C1 defines its CSR objectives as 'building a responsible company and co-creating a bright future'. The corporate office of C1 
identifies eight groups of stakeholders, including the government, the State-Owned Assets Supervision and Administration 
Commission (SASAC), employees, customers, business partners, investors and creditors, the community, the public, and NGOs.
4 These CSR activities, such as environmental protection, employee training and donation, may be combined with the firm's 
core strategy and developed to strengthen its competitive position. However, C1 has not had this experience. For example, 
its donations are made individually by subsidiaries and SBUs and lack co-ordination and strategic impact at the headquarters 
level. Moreover, in many cases, training is organised in C1 to mitigate potential risks and responsibilities. When an accident 
occurs in any subsidiary, penalties from the headquarters and regulators are lower in cases where employees have been 
trained. Therefore, we categorise these activities as Responsive CSR.
5In the comprehensive budget of C1, the amount of donation is set at 60million RMB per year, whereas training is set as a 
percentage of annual income. Targets for energy saving and waste reduction are also provided in the company's annual plan.

induce corrective actions. In this way, the 
behaviours of organisational participants are 
monitored and directed to enable the 
implementation  of Responsive CSR agendas. 
Based on the delineation of the areas that may 
affect its key stakeholders, performance measures 
are developed and incorporated into C1's budget5 
and performance management system in the 
headquarters and subsidiaries. The results of our 
surveys with financial mangers of different 
subsidiaries of C1 indicate that key CSR 
performance targets assigned to subsidiaries by 
the headquarters are then further developed by 
subsidiaries and allocated to different business 
units. In this way, the diagnostic use of MCS 
pertinent to CSR renders the social and 
environmental consequences of decisions and the 
actions of the headquarters, subsidiaries and 
business units of C1 transparent, accountable and 
malleable and enables the operationalisation of 
C1's Responsive CSR strategies. Responsive CSR 
measures are also incorporated in the firm's 
investment appraisals, highlighting potential social 
and environmental risks of alternatives to ensure 
that investment decisions based on financial 
analysis are consistent with the firm's Responsive 
CSR agendas.

Strategic CSR
In C1, CSR is primarily conceptualised in a 
defensive manner, where managers participate in 
CSR programmes to mitigate existing and 
potential risks, defend the firm's reputation and 
maintain the legitimacy endowed by its key 
stakeholders in response to the increased 
attention on the social and environmental impacts 
of the firm's behaviour. Managers refer to the 
creation of shareholder value as the main 
objective of the organisation. According to this 
rationale, managers contend that all CSR activities 
bear financial costs, and these activities may be 
justified only if the lack of such CSR endeavours 
would endanger the firm's reputation, incur future 

operations spanning 26 nations and world regions. 
The company's headquarters is in charge of the 
development of its CSR agendas.

The interview with the head of the corporate 
office shows that C1 identifies its key stakeholders 
according to the  guidelines of Global Reporting 
Initiatives and Global Compact3. Areas of C1's 
operations along its value chain that would impact 
these stakeholders are outlined next. Measures to 
evaluate C1's impact are developed and used to 
monitor any potential harm that may arise from its 
operations. These measures include economic value 
added, which indicates the value created for 
shareholders by C1, number of safety accidents, 
which indicates its health and environmental safety 
performance, employee training expenses, which 
indicates C1's investment in employee 
development, donation, which indicates C1's 
contribution to society, and change in emission of 
COD and comprehensive energy consumption in 
output units of 10,000 RMB, which indicates C1's 
impact on the environment. C1 highlights existing 
and potential social and environmental risks 
through the delineation of the above areas along 
its value chain. Monitoring and controlling the 
potential harm that may arise from its operations 
in these areas helps to mitigate potential risks, 
safeguard its reputation and maintain its license to 
operate. These Responsive CSR activities4 are 
operationalised via the use of a boundary and 
diagnostic system in C1.

Environmental and safety issues are strengthened 
at all levels of C1. It has been noted that any 
violations of the environmental and safety code 
are off-limits. The boundary system related to 
environmental issues identifies the areas of 
acceptable behaviour for organisational 
participants. Within the bounds drawn by the 
boundary system, the diagnostic use of MCS 
entails a periodic review of key performance 
indicators in relation to CSR strategies (Bisbe and 
Otley 2004; Tuomela 2005). Any deviations from 
the pre-set target would alarm the managers and 
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6Examples of these measures include energy saving, waste reduction, donation, and safety training.
7Sustainable seafood is seafood that is either caught or farmed in ways that consider the long-term vitality of harvested 
species and the well-being of the oceans.
8A quiz on safety and environmental issues is conducted annually to increase employees’ awareness of Responsive CSR 
issues.

the headquarters during their interactions. Local 
knowledge is combined with headquarters' 
strategic considerations to inform the evaluation 
of individual Strategic CSR programmes. 
Moreover, C1 organises periodic seminars for 
local subsidiaries to exchange experiences in 
designing and implementing their local CSR 
programmes. Such local CSR programmes, once 
they are demonstrated to be successful, are 
compiled as case studies to train overseas 
subsidiaries.

C2: Controlling Responsive and 
Strategic CSR

Responsive CSR
In C2, several Responsive CSR programmes are 
developed to ensure good corporate citizenship 
and mitigate potential social and environmental 
risks. For example, its 3R-plus programme 
(reduce, reuse, recycle, plus 'rethink') aims to 
increase the environmental awareness of 
employees and visitors and to encourage 
employees to submit proposals on effective 
mechanisms to reduce waste. The firm's incentive 
'Reusable Rice Box' programme for the internal 
staff aims to encourage staff to bring their own 
lunch boxes and reduce the use of disposable 
containers. It provides a 50-cent rebate each time 
an employee uses his/her own lunch box to 
purchase a main dish. C2 also provides a 
sustainable seafood7 menu at its restaurants and 
organises staff contests and quizzes on 
sustainability8. These programmes increase C2's 
contribution to environmental protection and 
improve employees' loyalty and morale. However, 
these programmes do not have a significant impact 
on C2's strategic competitiveness or on the 
environment. Therefore, we consider these 
programmes examples of Responsive CSR. Our 
empirical data suggest that measures related to 
the input or outcomes of these programmes are 
developed and monitored in a diagnostic manner.

For its 3R programme (reduce-reuse-recycle), 
quantitative measures have been developed to 
review progress in the overall reduction of waste 

costs and jeopardise shareholder value. Few CSR 
programmes have the capacity to enhance a firm's 
strategic position, with programmes aimed at 
increasing participation in the local community for 
overseas subsidiaries representing an exception.

As a metals and mining corporation, C1 has 
operations in over 26 countries and global regions. 
These overseas subsidiaries and business units 
have initiated programmes to interact with local 
communities. These programmes take different 
forms, including building schools in remote, 
underdeveloped areas, planting trees, interacting 
with local environmental NGOs, providing training 
to local employees and improving the 
environmental and safetyrelated practices of 
acquired companies. These CSR activities improve 
the relationship of C1 with local communities, 
lessen the local resistance of subsidiaries, increase 
the morale and loyalty of local employees, facilitate 
the expansion of operations and strengthen the 
firm's competitive position in these areas. 
Considering the variety of local contexts of 
different subsidiaries and their geographic distance 
from the headquarters, it is difficult to 
operationalise this Strategic CSR agenda with top-
down, measure-based control mechanisms6. In C1, 
the interactive use of MCS, characterised by 
frequent interactions between local units and 
headquarters and among local units, facilitates the 
initiation of this programme.

The interactive use of MCS in relation to this 
Strategic CSR programme takes various forms, 
such as social performance review meetings, 
organisational conferences on local CSR 
programmes, and local stakeholder receptions, 
which engage various groups of stakeholders. 
Interactive processes stimulate debate and 
discussion between headquarters and local 
subsidiaries on issues including which CSR 
programmes may improve the strategic standing of 
local subsidiaries and how they may do so. In 
important overseas markets, local stakeholder 
receptions are held to gain a deeper understanding 
of the expectations of the local community and 
the social context in which the overseas subsidiary 
operates. Information obtained in these meetings 
is then transferred upwards from subsidiaries to 
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9Life Cycle Cost measurement is implemented to fully incorporate the social and environmental costs of C2’s capital 
investments.
10Measures such as the number of safety accidents and the departmental reduction of waste are included in the 
performance evaluation.
11These programmes have considerable coverage. For example, in the 2010/2011 academic year, C2 reached over 54,000 
programme participants.

environmental protection and fostering a deeper 
understanding of the relationship between humans 
and the environment.

C2 adopts loose control mechanisms in an 
interactive manner to facilitate the 
implementation of these programmes. Frequent 
interactions between managers and programme 
tutors communicate the firm's core value and 
strategy to tutors and encourage consistent 
behaviour. Interdepartmental meetings are held 
periodically to discuss the design of these 
programmes and to review their outcomes. The 
performance of these programmes is evaluated 
along key dimensions on a subjective basis instead 
of through quantitative measures and is discussed 
by managers and tutors. Experiences are shared 
across different training teams. This interactive 
process encourages debate and discussion on the 
potential expansion and improvement of these 
educational programmes. The local knowledge of 
tutors about the responses of programme 
participants is shared with managers and informs 
their decisions regarding resource allocation.

Overall, levers of control associated with CSR are 
used to facilitate the implementation of 
Responsive and Strategic CSR agendas. The 
boundary system communicates the message to 
organisational participants that the pursuit of 
short-term profits at the expense of the firms' 
sustainable development is off-limits. The 
diagnostic use of budget and performance 
management systems provides periodic 
monitoring of firms' social performance, mitigates 
risks and detects any deviation from pre-set CSR 
targets. Together, with the boundary system, it 
encourages different divisions to achieve their key 
CSR targets and to facilitate the implementation 
of Responsive CSR agendas. Training on CSR 
across different levels of the firm instils the core 
value of sustainability and social responsibility in 
managers and directly influences their decisions. 
The interactive use of MCS related to CSR 
focuses on the communication between different 
levels of organisational actors, which further 
strengthens the core values of CSR across 
different organisational levels. The belief and 

relative to prior reporting periods. Budgeted 
measures regarding the carbon footprint of C2 are 
developed and compared with actual performance. 
These indicators are reviewed by inter-
departmental committees as well as the senior 
management team. Moreover, C2 has major plans 
for expansion that require sizable capital 
expenditures. Prior to making decisions for these 
capital projects, a multi-disciplinary team is formed 
to perform feasibility studies involving detailed 
environmental assessments on potential adverse 
impacts and related regulatory issues9. More 
importantly, the performance of management and 
staff are evaluated with due consideration of any 
objectives for health, safety and environmental 
issues10. This particular aspect of performance 
evaluation enables the alignment of Responsive 
CSR objectives and the behaviour of organisational 
participants within C2.

Strategic CSR
Compared with C1, C2, as a not-for-profit 
organisation, perceives CSR in a more positive and 
proactive manner. As one of the most popular 
amusement parks in China, C2 formulated its core 
values with a focus on providing quality service to 
the community and consideration of the 
environment and nature. This belief system 
facilitates senior managers' understanding of CSR 
as a source of competitive advantage. Educating 
and entertaining the community while preserving 
the environment and nature is C2's primary 
operating objective.

Guided by this core value, C2 developed 
educational programmes for park visitors and 
students. It provides over 36 different educational 
programmes to students at all levels, from pre-
school to college. These programmes advocate for 
animal conservation and a sustainable lifestyle11. 
These interactive educational programmes attract 
visitors, encourage exploration of the plants and 
animals at the amusement park, and increase brand 
awareness among young people. In addition to 
strengthening C2's competitive advantage, these 
programmes profoundly benefit society by raising 
awareness among the young generation about 
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Appendix 2: Methodology

This study adopts a multi-case qualitative field 
study approach (Ahrens and Chapman 2006; Yin 
2009). The purpose of this study is to examine 
how CSR strategy is implemented at the firm level 
with the different uses of MCS in emerging 
markets. The two case companies are described in 
the following.

Case company 1 (C1):

Based in Beijing, C1 was founded in 1950 as a 
major SOE and has long played an important role 
as a major import and export channel for metals 
and minerals in China. C1, a Fortune 500 company, 
is now a multinational corporation involved in 
businesses such as exploration, mining, smelting, 
processing and trading in metals and minerals and 
is engaged in finance, real estate, mining and 
metallurgic technology, with operations spanning 
26 countries and world regions.

Case company 2 (C2):

C2 is a statutory not-for-profit organisation based 
in Hong Kong that aims to provide elements of 
entertainment, education and conservation at an 
affordable price. It owns one of the largest 
educational theme parks in Hong Kong, which 

interactive systems induces necessary revisions of 
CSR strategies and render the Strategic CSR 
programmes operationable.

Implications for practical 
applications

l  Develop both Responsive and Strategic CSR 
agendas to mitigate social and 
environmental risks and address social 
issues that strengthen competitive 
advantage.

l Adopt diagnostic uses of budget and 
performance management systems to 
monitor and facilitate Responsive CSR 
agendas.

l  Instil a core value of sustainability within the 
company and apply MCS in an interactive 
manner to inspire and operationalise 
Strategic CSR agendas.

l  Balance economic short-term interests and 
long-term sustainability as an on-going, 
dynamic management process.
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covers more than 870,000 square metres of land and 
features a diverse selection of marine attractions. It 
was ranked among the '10 Most Popular Amusement 
Parks in the World' in 2006 and the '50 Most Visited 
Tourist Attractions in the world' in 2007 by Forbes.

Empirical data are collected from these two case 
companies to inform the analysis of our theoretical 
framework.

l  Five open-ended interviews were conducted 
with a corporate office12 manager and the 
Departmental Managers of the Department of 
Finance, Investment, Human Resource, and 
Risk Management at the headquarters of C1. 
All of the interviews were recorded and 
transcribed.

l Fifty-three survey questionnaires on the 
integration of CSR in MCS were collected 
from the financial managers of over 20 
subsidiaries of C1 to examine the extent to 
which CSR is incorporated in the operations 
of subsidiaries of C1. Questions in the survey 
were directed towards the manner in which 
CSR agendas are embedded in operations in 
subsidiaries of C1.

l Cases on the integration of CSR in MCS 
developed by C1 were collected from C1's 
internal newsletters.

l  Two open-ended interviews were conducted 
with the chief financial officer/deputy executive 
director and the corporate services director 
of C2 to explore how CSR programmes at C2 
are selected and managed. Interviews were 
recorded and transcribed.

l Two focus groups were conducted with senior 
managers responsible for financial control, 
health, environment and safety as well as 
managers responsible for the day-to-day 
operations of C2 to examine how CSR 
agendas affect the operations and decision-
making of these managers.

l Relevant internal policy, operational procedures, 
communication materials and reports in 
relation to health, the environment and safety 
as well as social-community activities were 
collected for both C1 and C2.

[Reproduced as per MOU between CIMA, UK and 
ICMAB signed on November 10, 2014. ISSN 1744-
7038 (online),  Volume 9, Issue 1, © February 2013]

12 A division in charge of formulating CSR strategy and implementing CSR programmes.
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Abstract

This paper investigates the extent of corporate social responsibility (CSR) practices by 
multinational companies (MNCs) operating in Bangladesh.The purpose of the study is to 
observe the contribution as CSR by the MNCs in Bangladesh. The study found that the 
contribution by the MNCs to CSR activities is very good, and has a growing tendency in the 
future.  The study suggests that a proper guideline by the authority concerned, regarding CSR 
contribution, involvement of large corporation in CSR activities and mandating CSR disclosures 
in the annual report will fulfill the intended goals of the corporate organizations and also 
ensure a successful and sustainable development of the society.

Keywords: Corporate Social Responsibility, Multinational Companies, Disclosures, Sustainable 
Development.
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adaptation to change and management of 
environmental impact and natural resources. The 
external dimensions include local communities, 
business, partners, suppliers and consumers, 
human rights and global environmental concerns. 
Again, CSR may be as simple as sponsoring social 
service oriented entertainment events. In essence, 
CSR is positive rapport with the society.  In 
Bangladeshi context, several multinational 
companies and local companies practice CSR.

CSR plays an important role in influencing all 
aspects of a company's operations. The 
stakeholders surrounding the company can have a 
strong bearing on the performance of the 
company. The consumers aware of CSR activities 
want to buy products from companies they 
believe and trust in. Suppliers want to form 
business partnerships with socially sensible 
companies they can bank on. Employees want to 
work for socially responsible companies. Reputed 
large investors want to support firms that they 
perceive to be socially responsible. NGOs and 
other related organizations want to work 
together with companies seeking practical 
solutions to common shared goals. So, a number 
of economic and social benefits can be achieved 
through the undertaking of CSR activities in a well 
manner.

Introduction
Corporate social responsibility, often abbreviated 
as "CSR," is a corporation's initiatives to assess 
and take responsibility for the company's effects 
on environmental and social well being. The term 
generally applies to efforts that go beyond what 
may be required by regulators or environmental 
protection groups. CSR may also be referred to as 
"corporate citizenship" and can involve incurring 
short-term costs that do not provide an 
immediate financial benefit to the company, but 
instead promote positive social and environmental 
change. Corporate social responsibility is a 
business approach that contributes to sustainable 
development by delivering economic, social and 
environmental benefits for all stakeholders. 

Concerns for society are not a new area of 
interest in the business world. Each and every 
company has to do something to the society it 
operates. Corporate social responsibility simply 
means some of the strategies by which 
corporations or firms conduct their business in an 
ethical way.It can do such activities as working in 
partnership with local communities, making 
socially sensitive investment, developing 
relationships with employees and customers, and 
involving in activities for environmental 
conservation and sustainability. That is, in order for 
any business to sustain and grow in the long run, it 
cannot think itself as being isolated from the 
society around it. The societyincludes both people 
and the broader environment in which they live. 
For the sake of society, the companies should not 
invest in those projects which may cause 
environmental damage, thereby ensuring the 
welfare of different internal and external 
stakeholders.

CSR is a concept with many definitions and 
practices. The way it is understood and 
implemented differs greatly for each company and 
country. Moreover, CSR is a very broad concept 
that addresses many and various topics such as 
human rights, corporate governance, health and 
safety, environmental effects, working conditions 
and contribution to economic development. 
Whatever the definition is, the purpose of CSR is 
to drive change towards sustainability.

CSR has some internal dimensions such as: human 
resources management, health and safety at work, 

15 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-44, NUMBER-4, JULY-AUGUST 2016

CSR is a concept with many 
definitions and practices. The 

way it is understood and 
implemented differs greatly for 

each company and country. 
Moreover, CSR is a very broad 
concept that addresses many 

and various topics such as 
human rights, corporate 

governance, health and safety, 
environmental effects, working 
conditions and contribution to 

economic development. 
Whatever the definition is, the 

purpose of CSR is to drive 
change towards sustainability.



pollution, greater participation in programs to 
improve the community, improved medical care, 
improved industrial health and safety-these and 
other programs designed to improve the quality of 
life are covered by the broad umbrella of social 
responsibility". CSR has been defined in general 
terms as 'the obligation of the firm to use its 
resources in ways to benefit society, through 
committed participation as a member of society, 
taking into account the society at large and 
improving the welfare of society at large 
independent of direct gains of the company' 
(Weile et al., 2001: 288). It is evident that the 
importance of CSR in the first-world, questions 
regarding the extent to which corporations 
operating in developing countries have CSR 
obligations are still to be worked out. (Jamali and 
Mirshak, 2007). There has been increasing pressure 
on national and multinational corporations in 
Bangladesh to consider the social implications of 
their actions (Belal, 2001).

In earlier times, there were hardly any concepts 
relating to corporate social responsibility. At that 
time, people did business only for earning profit. 
They did not think that business was an integral 
part of the society in which it operated. Now, with 
the advent of 20th century, business has 
broadened its limited scope to an extended arena. 
The market has widened. The society has been 
enriched with the amenities from the business. 
The concept of corporate social responsibility has 
taken a special form that calls for an integrated 
approach of the business towards the society.

The literature recognizes that CSR practices differ 
from country to country (Adams, Hill & Robert, 
1998) and between developed and developing 
countries (Imam, 2000). Furthermore, the nature 
and patterns of CSR vary between types of 
industry (Gray et al., 2001). Wise and Ali (2009) 
pointed out that CSR is still an evolving concept 
that enables corporate executives to create and 
apply self-determined policies to best meet the 
needs and demands of its stakeholders. 

The concept of CSR is still at its infancy in 
Bangladesh. Till now, most of the businesses in 
Bangladesh are family owned and first generation 
businesses. They are involved in the community 
development work in the form of charity without 
having any definite policy regarding the expenses 
or any concrete motive regarding financial gains in 
many instances (Alimullah, 2006). However, the 
recent trend shows that there is considerable 
pressure from various agencies for companies to 
act responsibly as well as be accountable for the 

Objectives of the Study
The main objective of this study is to explore the 
corporate social responsibilities of the 
multinational companies in Bangladesh and to 
evaluate the performances of the sample 
multinational companies in this regard.

Literature Review
The purpose of business is to make money. 
However, the profit motive is sometimes viewed as 
less than virtuous because it emphasizes self-
interest. Nevertheless, self-interest is not the same 
as selfishness, which emphasizes one's own 
interests at others' expense. Self interest is simply 
a concern for financial reward and is arguably 
necessary if society is to be maximally productive 
and efficiently allocate its resources (Geoffrey P. 
2002). Profit rewards hard work and innovation, 
incentives that most people need because 
otherwise it would be irrational to save and invest 
rather than consume. Consequently business 
organizations cannot operate successfully without 
the cooperation of the society in which it is 
located. Businesses should assume social 
responsibilities because they are among the few 
private entities that have the resources to do so. 
The corporate world has some of the brightest 
minds in the world and it possesses tremendous 
financial resources (Ahamed 2010). Thus, 
businesses should utilize some of their human and 
financial capital in order to "make the world a 
better place." 

Corporate social responsibility is a concept, 
whereby companies integrate social and 
environmental concerns in their business 
operations and in their interactions with their 
stakeholders on a voluntary basis (Green Paper, 
2001). Being 'socially responsible' means not only 
fulfilling legal expectations, but also going beyond 
compliance and investing 'more' into human 
capital, the environment and in rapport-building 
with stakeholders.  It is relevant in all types of 
companies and in all sectors of activity, from SMEs 
to MNCs. Research (Industry week, 15 January 
2001) has shown that about one half of the above 
average performance of socially responsible 
companies can be attributed to their CSR image 
while the other half is explained by their 
performance. Socially responsible companies are 
expected to deliver above-average financial returns 
(Green Paper, 2001).

Backman (1975) identified CSR activities as: 
"employment of minority groups, reduction of 
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Findings & Analysis
We now evaluate the CSR practices and 
disclosures of multinational companies on the 
basis of their extent of disclosures of contribution 
towards CSR activities. Table 2 below shows the 
results found from the annual reports of 6 
sampled multinational companies. The table also 
shows the total and average results of 
contribution as CSR for a specific year as well as 
for the sample period as a whole.

The above table shows us that the MNCs are 
coming forward to the society with an increased 
amount of contribution as CSR. It is a good 
symptom of MNCs to create a long-lasting 
relationship with Bangladesh. In true sense, they 
think business is for the people, not for the profit 
solely.

Using the above table, we can draw the following 
graph that shows the trend of CSR practices and 
disclosures of sampled MNCs.
 

The above graph shows us that the MNCs in 
Bangladesh are coming forward to serve their 
society with greater contributions. This may be 
due to the efforts of the Government, and other 
regulatory and law enforcing authorities.

impacts on social, political and ecological 
environments.

Mohammad Sanaullah, Director, Corporate Affairs 
& Company Secretary of Singer Bangladesh said, 
'Corporate Social Responsibility is one of the new 
dimensions in corporate management once if the 
focus was on financial management. Most of that 
time people were saying that maximization of 
profit is the main objective of the company but in 
modern times we do not speak like that. We feel 
that the company's corporate management's main 
objective is to achieve the corporate goal and 
incentives as well. Whenever you have to achieve 
the corporate goal you think about the 
stakeholder's interest and at the same time the 
corporate social responsibility. Corporate social 
responsibility is for progressive companies and 
definitely they will look after the under-privileged 
people, the distressed people and those who don't 
have the capacity to survive in this society'.

Methodology
The secondary data were the principal base of 
information for the study. Bangladesh Bank's 
publications, periodicals, newspapers, selected 
multinational companies websites are utilized as 
the secondary sources of the study. A number of 
books and related articles from several journals 
are also utilized to improve the basic knowledge 
about the specific matter and numerous 
international determinations and creativities for 
increasing and executing CSR principles and 
guidelines were inspected.

In order to compute the trend of CSR practices 
over time, contribution and donation as CSR are 
used in this study from the sample of 6 companies 
with a sample period of 4 years from 2012 to 
2015. The sample was extracted from listed 
companies in the Dhaka Stock Exchange. Random 
sampling method has been followed to select 6 
companies from 11 listed companies. Table 1 below 
presents the details of companies taken as samples.
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	No	 Name of MNCs	 2012	 2013	 2014	 2015
	1	 HSBC	 107.20	 133.80	 160.00	 173.43
	2	 BATB	 341.83	 527.67	 613.72	 632.46
	3	 SCB	 309.19	 476.42	 524.52	 598.74
	4	 IDLC	 24.49	 52.92	 65.08	 74.68
	5	 P&G	 27.48	 43.63	 119.59	 148.56
	6	 UBL	 46.75	 48.10	 79.50	 87.96
		 Total	 856.94	 1,282.54	1,562.41	1,715.83
		 Average	 142.82	 213.76	 260.40	 285.97

Table 1: Details of companies taken as samples

Table 2: CSR expenditures reported by MNCs from 2012-2015
(amount in million taka).

Trend of CSR Prctices
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should be more conscious about the 
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those companies which have higher 
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Abstract

There is no underlying fact to ignore the importance of asset-liability management policy 
to ensure profitability and long-run sustainability of financial institutions in any economy. 
The study has been conducted to investigate the impacts of ALM policy on the 
profitability of sample banks working in Bangladesh. The rationality of this study is to 
observe the degree of relationship of different assets and liability variables with 
profitability through applying Statistical Cost Accounting (SCA) model using time series 
data from 2003 to 2014. Financial ratios and different statistical tools like Pearson 
Correlation, Descriptive analysis and regression analysis have been applied to identify the 
relationship among the variables. After analysis, Loans & Advances is found to have a 
significant positive relationship with banks' profitability.

Keywords: Asset-Liability Management, Banks, Loans and Advances, Statistical Cost 
Accounting Model.
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To have an idea about their impact on profitability 
this study considers two first generation and one 
second generation commercial bank of 
Bangladesh. Statistical Cost Accounting Model1 is 
applied to test the sampled banks' performances 
in managing assets and liabilities.  This study has 
tried to have significant impact to the existing 
literature relating to the Asset and Liability 
Management of financial institutions. First, it 
examines the factors that create income from 
assets and costs for liabilities. Secondly, it focuses 
the degree of relationship among the factors.

Along with this introduction, the study has been 
shown in six sections. Section two provides a brief 
overview of banking industry in Bangladesh. 
Section three gathers the existing literature 
relating to the Asset and Liability Management of 
financial institutions and their impacts on 
profitability. Section four deals with methodology 
of the study. Section five ascertains the analyzed 
results and findings. After all, section six provides 
summary of the study.

Overview of Banking
System in Bangladesh
A bank is a financial intermediary accepting 
deposits and granting loans offering the widest 
menu of services of any financial institution (Rose, 
2012). According to Economic Review of 
Bangladesh (2015), there are four types of 
scheduled banks operating in the banking sector in 
Bangladesh such as state owned commercial banks 
(SOCBs), specialized banks (SBs), local private 
commercial banks (PCBs) and foreign banks (FBs). 
As of June 2015, there are 56 scheduled banks 
among them 6 state owned commercial banks 
(including BASIC Bank and Bangladesh 
Development Bank Ltd), 2 specialized banks, 39 
local private commercial banks and 9 foreign 
commercial banks. Apart from these banks, 6 non-
scheduled banks such as Ansar VDP Unnayan 
Bank, Shamobaya Bank, Karmasangsthan Bank, 
Grameen Bank, Jubilee Bank Ltd. and Probashi 
Kalayan Bank are also operating in the banking 
sector in Bangladesh. The structure of banking 
system and share of total deposits and assets 
because of types of banks are shown in Table 5.6.

Introduction
Managing Assets and Liabilities to foster a 
sustainable growth is one of the key issues of 
banking industry (Bangladesh Bank, 2015). As the 
landscape of the financial services, industry 
becomes increasingly competitive, with rising costs 
of intermediation due to higher capital 
requirements and liquidity requirements, financial 
institutions face a loss of spread income. In order 
to protect the loss in profitability due to such 
developments, financial institutions may be forced 
to deliberately mismatch asset/liability maturities 
in order to generate higher spreads. Asset Liability 
Management (ALM) is a mechanism to address the 
risks faced by financial institutions due to 
mismatch between assets and liabilities and due to 
liquidity or changes in interest rates (Oracle 
Corporation, 2008). An insightful view of ALM is 
that it simply combines portfolio management 
techniques (that is, asset, liability and spread 
management) into a coordinated process. Thus, the 
central theme of ALM is the coordinated - and not 
piecemeal -management of a bank's entire balance 
sheet.

Banks bear costs for their liabilities and earn 
income from their assets. Thus, profitability of 
them is directly affected with the management of 
their assets and liabilities. In addition, there are 
other macroeconomic and market concentrated 
factors that affect the profit making capacity of the 
financial institutions (Sayeed et. al, 2012). There are 
substantial number of researches in the field of 
asset-liability management strategies and their 
direct impact on profitability of banks (Hester & 
Zoellner, 1966; Kwast & Rose, 1982; Vasiliou, 1996; 
Kosmidou et al, 2004; Asiri, 2007 and Sayeed et. al, 
2008). These studies profoundly focused on both 
developed and developing countries. But, asset-
liability management and its impact on profitability 
in developing countries has received little 
attention. Among the studies most recently Sayeed 
et. Al (2008) studied impact of ALM on profitability 
of Bangladesh commercial banks using the time 
series data from 1995 to 1996. In the eve of global 
economic contraction and share market crisis in 
Bangladesh, it is necessary to find out how banks 
at present are managing their assets and liabilities 
to sustain profitability trends. Therefore, the 
objective of this study is to bring down the 
existing research gap.
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1Statistical Cost Accounting (SCA) model is described by Hester & Zoellner (1966) as a regression method by which "rates 
of return are imputed to earning assets and deposit liabilities" (P-373).



and the interpretive framework of asset-liability 
management in order to identify and interpret the 
foreign and domestic balance sheet strategies of 
large U.S. banks in the context of the "crisis in 
lending to LDCs."  Their study found that the least 
profitable very large banks have the largest 
proportions of foreign loans and the most 
profitable very large banks have the smallest 
proportions of foreign loans. 

Kosmidou et. al (2004) at their study of asset-
liability management of domestic and foreign 
Banks in the UK found that liability management 
contributes more in creating the profitability 
differences among the banks, which is contrast 
with the findings of Vasiliou (1996).   

Asiri (2007) examined eight Kuwaiti banks 
applying Statistical Cost Accounting method and 
found that assets are positively and liabilities 
negatively related to the profitability.

Sayeed et. al (2012) attempted to examine the 
impact of asset and liability management on the 
profitability high profitable and low profitable and 
private and public banks working in Bangladesh 
applying Statistical Cost Accounting (SCA) 
methods and found high earning banks experience 
higher returns from their assets and lower returns 
from their liabilities than the low earning banks. 
They further articulated that assets management 
of large commercial banks is better than that of 
small banks, but there are no significant differences 
in terms of liability management.

Objectives and Hypothesis
This study is an attempt to understand the impact 
of Assets and Liability Management (ALM) on 
profitability of private commercial banks in 
Bangladesh. As such, the objective of this study is 
to complete this existing research gap and to 
provide a descriptive analysis of assets and liability 
positions held by the sampled banks. Therefore, 
the objectives of this study are:

l  To have a descriptive view of selected assets 
and liabilities variables of sample banks.

l  To understand the trend of the selected 
variables.

To verify the hypotheses through multiple 
regressions analysis and following alternative 
hypotheses have been designed-

H1.1: There exists a significant relationship 
between loans & advances and profitability.
H1.2: There exists a significant relationship 

According to Table-1, 63.30 percent of total assets 
is held by PCBs where 27.53 percent by SCBs, 
3.65 percent by SBs and 5.52 percent by FCBs and 
in case of total deposits, 64.05 percent is 
controlled by PCBs, 25.66 percent by SCBs, 5.30 
percent by SBs and 4.49percent by FCBs. 

Literature Review
The amount of literature addressing asset-liability 
management in banks is considerably high. Various 
researchers (Hester & Zoellner, 1966; Kwast & 
Rose, 1982; Vasiliou, 1996; Haslem et al, 1999; 
Kosmidou et al, 2004; Asiri, 2007 and sayeed et al, 
2012;) have made significant contribution in the 
field of asset liability management by studying it in 
different contexts. Among them, the most burning 
issues the extent at which the composition of 
assets liabilities management affects the 
profitability of banks.

Hester and Zoellner (1966) reviewed the extent 
of relationship between standardized assets and 
liabilities with total assets and return on assets 
using statistical cost accounting method for the 
first time and found significant level of relationship 
of assets and liabilities. 

Kwast & Rose (1982) articulated in their most 
comprehensive study on the impact of banks asset 
portfolio composition on its earnings, expanding 
the traditional SCA model by including a firm's 
income to its asset and liability mix and they found 
no evidence that differential returns and costs on 
different categories of assets and liabilities exist 
between high and low profit banks.

Vasiliou (1996) analyzed the portfolio of assets and 
liabilities between high-profit and low-profit Greek 
banks by employing SCA method and found that 
assets management rather than liability 
management that plays more prominent role in 
explaining interbank differences in profitability 
because high profit banks enjoy higher returns 
from assets and lower expenses for liabilities.

Haslem et al (1999) conducted canonical analysis 
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Table 1: Structure of the Banking System in Bangladesh
              (End June 2015)

Types of
Banks

SCBs	 6	 1357	 2312	 3669	 27.53	 25.66
SBs 	 2	 110	 1295	 1405	 3.65	 5.30
PCBs 	 39	 2402	 1580	 3982	 63.30	 64.05
FCBs 	 9	 75	 0	 75	  5.52	 4.99
Total	 56	 3944	 5150	 9131	 100	 100

No. of
Banks

Branches Percentage of 
Total Assets

Percentage of
Total DepositsUrban Rural Total

Source: Bangladesh Bank 2015, Ministry of Finance, GOB



variables of equation (1) are divided by a 
banks' total asset (Abt). Thus equation (2) 
takes the form of: 

Here, ubt; the stochastic term is assumed to 
be normally distributed by a zero mean is 
found by dividing ebt by Abt. 

This study uses a multiple regression model 
assuming only net operating income (Ybt) as 
dependent variable where Hester & Zoellner 
(1966) and Kwast & Rose (1982) considered 
both total operating income and net operating 
income in their studies. The rationality for the 
exclusion of total operating income as 
dependent variable is that total operating 
income structure consists of several income 
heads where ALM can affect in no way. 
Nevertheless, these income heads usually 
require different level of operating costs. 
Therefore, using Net Operating Income can be 
rational reflection of ALM efficiency. 

Net operating income (Ybt) is the portion of 
total income that is left out after deducting 
operating costs from the total income which is 
the dependent variable in the regression, each 
element of   2i is assigned to reflect the market 
rate of return earned on the appropriate asset 
and therefore, should have a positive value. The 
return on liability,  3j; may also be positive or 
zero for banks as they impose service charges 
on deposit accounts but for the NBFIs it is 
negative as they are allowed only to have term 
deposits. Such coefficients are negative for 
other liabilities. The  1 coefficient, the constant 
term, will measure income flows that are 
unrelated to ALM issues. In the total income 
regression,   1 is expected to be positive.

All assets and liabilities are not included as 
independent variables in this model. The 
reasons are: to conduct the comparison only 
the identical assets and liabilities are 
considered. Again, since balance sheet identity 
is that total assets are equal to total liabilities 
and owners? equity, inclusion of all assets and 
liabilities would create perfect co-linearity 
within the independent variables (Sayeed et.al, 
2012). Actual figures of explanatory variables 
i.e. assets, liabilities and total assets are used in 
the calculations. The explanatory variables 
used in the study have been mentioned below:

between balances with other banks and 
profitability.

H1.3: There exists a significant relationship 
between investment and profitability.

H1.4: There exists a significant relationship 
between term deposits and profitability.

H1.5: There exists a significant relationship 
between total other liabilities and profitability.

H1.6: There exists a significant relationship 
between borrowing from other banks and 
profitability.

Methodology
To examine the impacts of ALM on commercial 
banks' profitability working in Bangladesh, the 
Statistical Cost Accounting (SCA) model is 
described by Hester & Zoellner (1966) with some 
modification proposed by Kwast & Rose (1982) is 
used. The model works as a regression method 
assumes that the rate of return on earning assets 
is positive and varies across assets, and the rate of 
cost on liabilities is negative and varies across 
liabilities.

Financial institutions generate revenue from their 
lending, investment and other services and 
brokerage functions provided. On the other hand, 
they also admit costs for their liabilities and other 
financing contracts and also their other operating 
expenditures. Operating profit is the subtracted 
result of operating income by operating costs.  The 
variation in commercial banks' operating income is 
expressed by the traditional SCA model which 
was developed by Hester and Zoellner (1966) for 
bank b in time t which will be used in this study is 
as follows:

Where, 
Ybt	=	net operating income
Ai	=	ith asset 
Lj	=	jth liability 
  1	=	net fixed income that is not dependent on
	 	assets and liabilities. 
ebt	=	stochastic term 
  2i	=	marginal rates of return on assets 
a3j	=	marginal costs of liabilities.

Due to wide variations in their business volume of 
sampled institutions it would be inefficient to use 
the book value of the assets and liabilities 
(Kosmidou et al, 2004) and that's why all the 
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This study considered three domestic commercial banks (Pubali Bank Ltd, 
AB Bank Ltd & Bank Asia Ltd) for the period from 2003 to 2014.  
Therefore, the number of observation is 210. Data is mainly collected from 
the annual reports of the sampled banks and from Bangladesh Bank, central 
bank of Bangladesh.

Analysis & Findings
The descriptive statistics of all explanatory and explained variables with 
their absolute value in this study have been presented through Table-3. It is 
based on a panel data set organized from three commercial banks 
operating in the Bangladeshi banking market during the period from 2003 
to 2014.

Table-3 represents data in absolute value and percentage as of total assets. 
Loans & advances (A1) has been received the core concentration in the 
sampled banks' asset portfolio. Over the study period loans & advances 
andbalances with other banks (A2) components maintained relatively stable 
proportions of total assets.  But, there are some ups and downs in case of 
investment (A3) proportion. It has the highest ratio; 39.56 percent in 2007 
and lowest in 2005 as 10.38 percent. In liabilities part, fixed and time 
deposit (L1) remained as dominating one.  Almost 80 percent of total assets 
has been financed through fixed and time deposits over the study period. 
Current and other non-interest bearing liabilities (L2) and other borrowing 
and funding (L3) did not change so extremely in assets proposition over 
the study period. Return on Assets (ROA) was increasing to 3 percent till 
2010 then it remained constant by 1 percent.
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Source: Data collected from Annual Reports of Sampled Banks and compiled by researchers
	 	      using MS Excel. Figures in the parentheses indicate the percentage of total assets.

Table-3: Mean Values of Explanatory and Explained Variables (Amounts in Million Taka)

This study 

considered 

three domestic 

commercial 

banks (Pubali 

Bank Ltd, AB 

Bank Ltd & 

Bank Asia Ltd) 

for the period 

from 2003 to 

2014. 

Therefore, the 

number of 

observation is 

210. Data is 

mainly 

collected from 

the annual 

reports of the 

sampled banks 

and from 

Bangladesh 

Bank, central 

bank of 

Bangladesh.



ratio (L2) and other borrowing to total assets 
ratio(L3) have the means of 0.637, 0.0263, 0.138, 
0.732, 0.079 & 0.043 with the standard deviations 
of 0.129, .0111, 0.0351, 0.129, 0.0218 & 0.028 
respectively.

Most of the commercial banks operating 
inBangladesh have financed their source of funds 
through total deposits (L1) that is used the fund 
for provision of loans and advances (A1). 
Surprisingly, these two variables have same level 
variations in the sampled banks' study period. 

Pearson's Correlation Matrix
From Table-6, it can be observed that dependent 
variable, ROA has a significant positive relationship 
with A1 (0.598), poor positive relationship with A2 
(0.054) and A3 (0.045). ROA has significant 
negative relationship with L2 (.566) and poor 
negative relationship with L1 (0.61) and L3 (.386). 
There is also significant negative relationship 
between L1 and L3 (.752). 

Table-4 shows that total assets have been 
increased by almost 14 percent in 2014 where it 
was just 9 percent in 2004. On an average the 
growth of total assets is 20.62 percent over the 
study period. Total assets experienced an 
increasing growth till 2010 after that it has 
decreasing growth. Loan & Advances (A1) has a 
moderate increasing growth but decreasing 
growth is in Balances with other institutions (A2). 
Investment (A3) also tends to be decreasing. These 
all indicate that banks' total assets position is 
largely approaching to loans & advances portfolio. 
Among to liabilities variables, banks are found to 
have increasing focus on total deposits (L1) and 
money market borrowing (L3) through decreasing 
other liabilities. On an average there are 21.80 
percent growth in loans and advances, 8.61 
percent growth in balances with other banks, 
45.57 percent growth in investment, 19.87 percent 
in time deposits, 24.48 percent in current and 
other non-interest bearing liabilities and 49.32 
percent in other borrowings and funding over the 
study period. 

Table-5 provides the summary descriptive statistics 
analysis of all dependent variables and independent 
variables. Looking at them, generally, the statistics 
indicate a wide variability exist in among the 
balancesheet variables which have effect on 
commercial banks profitability Return on Assets 
that is, the profitability ratios of banks has a mean 
of 1.79 percent with standard deviation of 0.94 
percent. The independent variables, total loans& 
advances to total assets ratio (A1), balances with 
other banks to total assets ratio (A2), investment 
to total assets ratio (A3), deposits to total assets 
ratio (L1), other current liabilities to total assets 

25 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-44, NUMBER-4, JULY-AUGUST 2016

	 	 	 ROA	  A1	 A2	 A3	 L1	 L2	 L3
	ROA	Correlation	 1
	 	 Sig. (1-tailed)       

	A1	Correlation	 .598*	 1
 	 	 Sig. (1-tailed)	.020
	A2	Correlation	 .054	-.448	 1
	 	  Sig. (1-tailed)	.434	.072
	A3	Correlation	 .045	-.018	-.138	 1
 	 	 Sig. (1-tailed)	.445	.478	.334
	L1	Correlation	 -.061	.020	.201	.114	 1
	 	 Sig. (1-tailed)	.426	.475	.265	.362
	L2	Correlation	-.566*	-.152	-.113	.197	.065	 1
	 	 Sig. (1-tailed)	.027	.319	.363	.270	.420
	L3	Correlation	 -.386	-.033	.177	-.070	-.752**	-.386	 1
	 	 Sig. (1-tailed)	.108	.460	.291	 .414	.002	.108
	 	 *. Correlation is significant at the 0.05 level (1-tailed).
	 	 **. Correlation is significant at the 0.01 level (1-tailed).

Source: Based on data collected from Annual Report and compiled
by the researchers using SPSS

Table-6: Pearson's Correlation Matrix

	Year	 A1	 A2	 A3	 L1	 L2	 L3	 TA
	2003	 -	 -	 -	 -	 -	 -	 -
	2004	 2.74	 26.64	45.95	 10.9	 20.22	128.31	8.81
	2005	 27.44	-30.93	-24.6	 10.8	 9.5	 24.79	17.81
	2006	 30.65	29.32	 23.4	 28.42	10.62	 -39.8	 19.88
	2007	 27.67	-41.72	369.31	21.83	44.95	158.25	26.8
	2008	 48.82	39.33	-62.25	30.16	41.66	12.76	30.99
	2009	 9.46	 14.34	23.24	23.24	14.27	67.83	24.57
	2010	 31.51	26.68	22.66	22.66	30.41	159.44	29.49
	2011	 13.06	22.66	20.38	20.38	25.97	-45.33	17.34
	2012	 12.77	27.78	19.66	19.66	29.48	 -5.08	 18.49
	2013	 19.68	-35.28	18.09	18.09	21.51	46.31	18.36
	2014	 15.97	15.92	12.41	12.41	20.66	35.01	14.24
	Average	21.80	 8.61	 42.57	19.87	24.48	49.32	20.62

Source: Data collected from Annual Reports of Sampled Banks
and compiled by researchers using MS Excel.
*[Year 2013 has been considered as base year therefore it
   	has been remained blank in growth figure].

Table-4: Growth rate of Mean Value of Explanatory Variables

Variables	 Sampled Banks
	 Mean	 Std. Deviation
ROA	 .0179375	 .00938116
A1	 .6372042	 .12864894
A2	  .0262817	 .01115602
A3	 .1375287	 .03514877
L1	 .7322374	 .12876705
L2	 .0790167	 .02175653
L3	 .0429893	 .02763498

Table-5: Descriptive Statistics of explanatory and
explained variables

Source: Data collected from Annual Reports and complied by the
researchers using SPSS



Regression Result

Based on the 210 observations (three banks, seven variables & 
twelve years data), the reported explanatory power of the 
model, R-square is at satisfactory level respectively by .742. The 
result of adjusted R-square is 43.1 percent which indicates that 
the model has explained the 43.1 percent variations in 
dependent variable caused by independent variables. As Durbin-
Watson for both model are 2.240, here we can assume that 
there is no first order autocorrelation either positive or 
negative. The t statistics of all variables are below minus two 
and plus two except loans & advances to total assets ratio 
(A1). Through analyzing the results, the hypotheses decisions 
have been mentioned on Table-8.

Conclusion 
The main purpose of this study is to bring out the impacts of 
Asset Liability Management Strategies on Banks' profitability 
based on twelve years' secondary data. Results indicated loans 
& advances (A1) of sampled banks has a significant positive 
relationship with profitability in the study period. However, 
findings do not support other alternative hypotheses, as the 
relationships are found insignificant. We assume that further 
research option is available here to focus the validity of the 
hypothesis considering more time series data. The findings of 
the study have implications for bank management, bank 
regulators and policy makers in Bangladesh. There should be 
optimum asset and liability portfolio mix to overcome the 
problems of mismanagement in the banking sector of 
Bangladesh. 

References:

AB Bank Ltd (2016). Annual Report 2003-2014. Dhaka, 
viewed on 05/02/2016, http://www.abbl.com

Bank Asia Ltd (2016). Annual Report 2003-2014. Dhaka, 
viewed on 05/02/2016, http://www.bankasia-bd.com

Bangladesh Bank (2016). Annual Report 2015, Dhaka, 
viewed on 10/03/2016, 
http/www.bangladeshbank.com.

Economic Review of Bangladesh (2015), Ministry of 
Finance, Bangladesh, viewed on 08/03/2016, 
http/www.financeministry.gov.bd

Gupta, A.D, Yesmin, A. & Khan, M.O. F. (2013). "Growth of 
Non Bank Financial Institutions Over Time and 
Contribution to Economy: Evidence from 
Bangladesh". Global Journal of Management and 
Business Research. Volume XIII Issue VI Version I.

Haslem, J. A., Scheraga, C.A. and Bedingfield, J.P. (1999), 
"DEA efficiencyprofiles of U.S. banks operating 
internationally," International Review of Economics & 
Finance, Vol. 8, Issue 2. 

Hester, DD & Zoellner,  JF 1966, "The relation between 
bank portfolios and earnings: an econometric 
analysis". Review of Economics and Statistics 48, 372-
386.

Islam, M. A., & Osman, J. B. (2011). "Development impact of 
non-bank financial intermediaries on economic 
growth in Malaysia: An empirical investigation." 
International Journal of  Business and Social Science, 
2(14), 187-198.

Kwast, M. L. & Rose, J. T. (1982). "Pricing, operating 
efficiency, and profitability among large commercial 
banks." Journal of Banking And Finance Volume 6, Pp: 
233-254.

Kosmidou, K.Pasiouras, F. & Floropoulos, J.(2004). "Linking 
profits to asset-liability management of domestic and 
foreign Banks in the UK." Applied Financial 
EconomicsV-14, Pp: 1319-1324.

Oracle Corporation (2008). Asset Liability Management: 
An Overview (2008). Viewed on 10/02/2016, 
http/www.oracle.com

Pubali Bank Ltd (2016). Annual Report 2003-2014. Dhaka, 
viewed on 05/02/2016, http/www.pubalibangla.com

Rose, P.S. 2012. Commercial Bank Management. 5th 
Edition. McGraw-Hill Irwin

Sayeed, M. A, Edirisuriya, P. & Haque, M. (2012). "Bank 
Profitability: The Case of Bangladesh."International 
Review of Business Research Papers Vol. 8. No.4. May 
2012. Pp.157 - 176. 

Vasiliou, D. (1996). "Linking profits to Greek production 
management." International Journal of Production 
Economics, 43, 67-73.  

26 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-44, NUMBER-4, JULY-AUGUST 2016

Source: Based on data collected from Annual Report and compiled by the
researchers using SPSS

Table-7: Regression Model 

Hypotheses	 Decision
H1.1: There exists a significant relationship between	 Accepted

loans & advances (A1) and profitability (ROA). 
H1.2: There exists a significant relationship between	 Rejected

balances with other banks (A2) and profitability (ROA).
H1.3: There exists a significant relationship between	 Rejected

Investment (A3) and profitability (ROA). 
H1.4: There exists a significant relationship between	 Rejected

term deposits (L1) and profitability (ROA). 
H1.5: There exists a significant relationship between	 Rejected

total other liabilities (L2) and profitability (ROA).
H1.6: There exists a significant relationship between borrowing 	 Rejected

from other institutions (L3) and profitability (ROA). 

Table-8: Hypotheses Assessment
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Abstract

Employee engagement is critical to achieve the competitive advantage which, ultimately, affects 
the employee performance in the contemporary knowledge-based economy.  The purpose of this 
study is to propose a model assists to understand the impact of employee engagement on 
various employee performance measures such as innovative work behavior, organizational 
citizenship behavior, organizational commitment, job satisfaction, task performance, turnover 
intention, counterproductive work behavior and absenteeism. In fact, organizations can achieve a 
sustainable employee performance by ensuring the high level of employee engagement. This study 
contributes to academic literature by extending the knowledge of engagement-performance 
relationship under the tenet of Social Exchange Theory (SET). Moreover, it may provide a 
roadmap for future researchers towards understanding the linkage between employee 
engagement and employee performances.

Keywords: Employee Engagement, Employee Performance, Social Exchange Theory.
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construct to measure employee performance 
rather to give focus on comprehensive analysis of 
employee engagement on employee performance. 
Based on the backdrop of importance of employee 
engagement to employee outcomes, along with the 
higher level of disengagement among employees 
around the world, the crucial issue is how 
employee engagement may enhance the level of 
employee performance at work. Therefore, the 
main objective of this study is to develop a 
conceptual model suggesting the linkage between 
employee engagement and various types of 
employee-performance measures.

The remaining part of this paper is organized as 
follow: the section 2 explains the concept of 
employee engagement, which followed section two 
with the discussion of different performance 
measures. Section 4 presents the development of 
proposition linking employee engagement and 
various performance measures. The paper is ended 
up with the conclusion and implication of this 
conceptual research. 

2. Employee Engagement
In the contemporary period, employee 
engagement draws enormous attention of 
researchers in the area of human resource 
management. The concept of employee 
engagement is introduced for the first time by 
Kahn (1990). According to kahn (1990), ''the 
harnessing of organization members' selves to 
their work roles; in engagement, people employ 
and express themselves physically, cognitively, and 
emotionally during role performances''. In this line, 
Schaufeli et al. (2002, p. 74) define that employee 
engagement is a positive, fulfilling, work-related 
state of mind that is characterized by vigor, 
dedication, and absorption. There are numerous 
definitions of employee engagement has been 
derived by several scholars form different 
perspectives. For example, Harter et al. (2002) 
defined employee engagement as "the individuals' 
involvement and satisfaction with as well as 
enthusiasm for work (p. 269). Hewitt (2004) 
defines engagement as the state of emotional and 
intellectual involvement that motivates employees 
to perform in the best way.  In fact, employee 
engagement refers to the extent of employees' 
commitment built on their physical, cognitive and 
emotional attachment with an organization and its 
value to achieve organizational goal. 

Kahn (1990), for the first time, promulgates the 
Psychological Contract Theory (PCT) highlighting 
the specific psychological conditions essential for 

1. Introduction
Employee engagement is an emerging concept in 
business, management, organizational psychology 
and human resource development fields (Wollard 
& Shuck, 2011). Around the world there is 
currently great deal of interest in the concept of 
employee engagement. Employee Engagement is 
the extent of employees' involvement to their 
works which depends on organizational practices 
to achieve organizational goal. Gruman & Saks 
(2011) have identified employee engagement as the 
key to achieve organizational success and 
competiveness. In fact, engaged employees are 
significant for organizations since they were said to 
significantly contribute to the bottom line 
(Demerouti & Cropanzano, 2010). Prior studies 
showed a positive influence of employee 
engagement on employee attitude, behavior and 
performance such as job satisfaction (Hakanen & 
Schaufeli, 2012); work ability (Bakker et al., 2012) 
and innovative behavior (Slatten & Mehmetoglu, 
2011) and negative influence on turnover intention 
(Agarwal et al., 2012); deviant behavior (Shantz et 
al., 2014) and  absenteeism (Schaufeli et al., 2004). 
Macey et al. (2009) also asserted that organizations 
can achieve a competitive advantage through 
employee engagement. To curb this issue, scholars' 
attention has given the focus upon the 
enhancement of employee engagement. Though 
employee engagement found as an important 
determinant for organizational competitiveness, at 
the recent time, many researches have shown the 
declining pattern of employee engagement which 
has created a deepening disengagement among 
employees as well (Richman, 2006; Bates, 2004). 
For example, Gallup's survey (2012) have identified 
that around the world, 63% of employees are not 
engaged at their job suggesting that most of the 
employees are not motivated to do their job 
properly which leads to a poor employee 
performance. Kahn (1990) stated that disengaged 
employees are found as psychologically absent 
during their role performance which ultimately 
have the negative impact on their productivity. It 
has been also noted that the most of the workers 
today, around half of all Americans in the 
workforce, are not fully engaged or they are 
disengaged which will lead to an engagement gap 
(Bates, 2004; Johnson, 2004).

On the other hand, despite the recognized 
importance of engagement, it has been found that 
a limited research on employee engagement in the 
academic literature (Robinson et al., 2004).  More 
specifically, different studies took different 



29 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-44, NUMBER-4, JULY-AUGUST 2016

in this study. Firstly, as engaged employees hold 
positive emotions (Bindl & Parker, 2010) which 
enhance their confident and optimistic attitude 
towards work (Cropanzano & Wrigth, 2001), they 
may perform better (Bakker et al., 2012).Secondly, 
engaged employees have more physical resources 
which lead better performance than dis-
engagement counterparts. For example, Schaufeli 
et al. (2008) found that engaged employees have 
lesser psychosomatic complain that disengaged 
ones. Thirdly, according to social exchange theory, 
when employees receive economic and socio-
emotional resources from organization, they 
realize an obligation to respond in kind and repay 
the organization due to the "rules" of exchange 
philosophy (Cropanzano & Mitchell, 2005). Saks 
(2006) argued that one way for employees to 
repay their organization by higher level of 
engagement. Therefore, when the psychological 
contact of employees has been fulfilled (Khan, 
1990), their obligation towards organization lead 
them engage more in work to perform at higher 
level. Finally, engaged employees are capable to 
transfer their level of engagement from one 
employee to another (Demeruuti & Cropanzano, 
2010), which will increase the company 
performance as organizational performance 
depends on a combined effort of all the individuals 
(Bakker &Demerouti, 2008). In fact, empirical 
studies have confirmed the transferable 
relationship of engagement from individual to team 
(Bakker et al., 2006; Salanova, Agut & Peiro, 2005). 
Westman (2001) asserted that engagement could 
be transferred through the transfer of positive or 
negative emotions and experiences of employees. 
In summary, engaged employees can lead the 
positive employee outcomes (i.e. performance 
measures) and curb the negative outcomes, which, 
in turn, enhances organizational performance. 
Figure 1 shows the matrix to highlight the 
relationship among employee engagement, 
disengagement, positive employee outcomes and 
negative outcomes. 

magnify the level of employee engagement. 
According to him, three psychological conditions 
are crucial for motivating employees to engage 
more. These are psychological meaningfulness, 
psychological safety, and psychological availability. 
The arguments of PCT is similar like Social 
Exchange Theory (SET) that if organizations can 
ensure these three psychological conditions, in 
exchange, employee are tend to higher level of 
engage at their work. However, another model is 
called Job-Demand Resources (JD-R) Model 
suggested by Demerouti et al. (2001) argued that 
though employees sometimes expect to engage at 
work personally, they cannot produce engagement 
due to absent of favorable condition in the work 
environment. Though there are numerous studies 
in the academic literature have used different 
model to explain employee engagement, it has 
been found that SET is the stronger logical model 
to explain the engagement of employees (Saks, 
2006). In this regard, this study also considered this 
model arguing that parties who are involved in a 
reciprocal interdependence abide by rules of 
exchange and will experience a more trustworthy, 
faithful, committed relationship (Cropanzano & 
Mitchell, 2005). Saks (2006) stated that highly 
engaged employees experience a higher level of 
job resources which ultimately helps to enhance 
employee performance. 

The major reason behind the emerging concern 
about employee engagement is its positive 
consequences in both individual level and 
organizational level. As employee engagement is an 
individual level constructs, it firstly affects 
individual-level outcomes which in turn lead 
organizational-level performance. For example, 
when employee engagement enhances job 
satisfaction of an employee, the performance of 
the satisfied employee enhances the organizational 
goal ultimately. In his empirical study, Saks (2006) 
found the positive impact of employee engagement 
on job satisfaction, organizational commitment and 
organizational citizenship behavior while 
engagement negatively affects intention to quit. 
Moreover, scholars suggested that employees with 
high level of engagement have the inspiration to 
develop new knowledge, respond to opportunities, 
go the extra mile, (Lockwood, 2007; Schaufeli & 
Salanova, 2007), stand with the company and 
involved themselves in mentoring and volunteering 
activities.

Existing literature demonstrates several reasons 
why an engaged employee can perform better than 
disengaged one. Bakker and Demerouti (2008) 
presented four critical reasons which are discussed Figure 1: Relationship employee engagement and employee outcomes

Positive 
Outcomes

Negative
Outcomes

Engagement Positive Negative

Disengagement Negative Positive
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and that basically will lead to establish the most 
trusting, loyal and committed relationship 
(Cropanzano & Mitchell, 2005). Therefore, this 
study intends to establish the proposition between 
engagement and employee performance.

Proposition 1: Employee engagement has the positive 
influence on employee performance.

4.1 Employee engagement &Innovative 
work behavior

Innovative work behavior referred to the 
employees' creative and novel ideas during 
performing at work (West & Farr, 1989). Prior 
studies showed the positive relationship between 
employee engagement and innovative behavior. For 
instance, Slattenand Mehmetoglu (2011) revealed 
that employees who are highly engaged at their 
work are more likely to show a more innovative 
behavior during their role performance. They 
argued that highly engaged employees have a 
positive state of mind that helps employees to 
broaden their though-action process. Similarly, 
Agarwal et al. (2012) have found that engagement 
has a positive correlation with innovative work 
behavior and employee engagement mediated the 
relationship between Leader-Member Exchange 
(LMX) relationship and innovative work behavior. 
According to Bakker and Leiter (2010), engaged 
employees always hold a positive attitude which 
encourage the integrative and creative perception 
to create value to the service enterprises.     Thus, 
this study expects to have a positive link between 
employee engagement and innovative work 
behavior.

Proposition 1a: Employee engagement has a positive 
influence on innovative work behavior.

4.2 Employee engagement & 
Organizational Citizenship behavior 
(OCB)

The relationship between employee engagement 
and extra-role behavior such as organizational 
citizenship behavior of employees at work has 
been found as an interesting research area among 
academics and practitioners. Organ (1997) defined 
OCB as the enthusiastic behaviors of employees 
that are not basically recognized and rewarded by 
the organization, but those behaviors may help to 
enhance the organizational function such as 
exceed in doing role performance or helping other 
people. Prior studies found that engaged 
employees are more likely to involve in extra-role 
performance i.e. OCB and there is a positive 

3. Employee Performance
Employee performance defined as financial or non-
financial results of employees which have a direct 
relation to the organizational performance and 
success. In fact, it is mostly about the achievement 
and accomplishment that employees have during 
the doing of job. According to Kahn (1990), 
employee engagement may leads to the both 
individual level outcome such as the quality of 
employees' work and their experiences during the 
role performance and organizational outcome i.e. 
organizational productivity and growth. Several 
studies have measured employee performance in a 
different way. For example, Guest (1997) proposed 
that employee performance outcome could be 
measured by productivity, quality, innovation, 
absenteeism and turnover. On the other hand, Rich 
et al. (2010) suggested that employee performance 
not only limited to their in-role behavior but also 
include their proactive performance (Sonnentag, 
2003) and extra-role work behavior like 
organizational citizenship behavior. Though various 
studies have considered different performance 
construct to measure the employee performance, 
this study has taken job satisfaction, organizational 
commitment, task performance, innovative work 
behavior, organizational citizenship behavior, 
turnover intention, absenteeism and 
counterproductive behavior to give a more 
comprehensive framework to measure employee 
performance. 

4. Employee Engagement & 
Employee Performance

Several number of studies showed that an 
important way to enhance employee performance 
is to focus on fostering employee engagement and 
there is a positive relationship between 
engagement and individual performance (Mone & 
London, 2014; Halbesleben, 2010). According to 
Saks (2006), employee engagement could affect 
business results through individual performance as 
engagement is an individual level construct. 
Scholars argued that there are various reasons to 
assume that engagement has a direct relationship 
with job outcomes. For example, Schaufeli and 
Bakker (2004) described engagement as the 
fulfilling, positive job-related experience and state 
of mind that is linked to good health and have a 
positive impact on work outcome (Sonnentag, 
2003). This can also be explained by the norms of 
SET which argued that in the exchange rules, both 
parties will be abide by the reciprocal relationship 
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be further investigated (Schaufeli & Bakker, 2010). 
However, scholars posited that employee 
engagement has the positive correlation with job 
satisfaction as highly engaged employees are full of 
energy and have a strong involvement with their 
job that may help them to identify themselves 
strongly in their workplace (Burke et al., 2009). 
Moreover, studies also explained job satisfaction 
under the engagement-burnout synthesis arguing 
that increasing level of job demands lead 
employees to the more stress at job i.e. employee 
burnout and that is inversely linked with job 
satisfaction (Alarcon & Edwards, 2011). On the 
other hand, engaged employees get enough job 
resources and will experience a positive feeling at 
their job that leads them to higher level of job 
satisfaction (Sonnentag, 2003). Thus, current study 
expects to derive a proposition that employee 
engagement will positively affect job satisfaction.

Proposition1d: Employee engagement has a positive 
influence on job satisfaction.

4.5 Employee engagement &
Task performance

Prior literature has proved that engaged 
employees have the better task performance than 
disengaged one (Demerouti & Cropanzano, 2010) 
as they have full of energy, better mental health 
and highly enthusiastic to do their job in a better 
way even in the time of difficulty (Fredrickson & 
Losada, 2005). In fact, engaged employees have the 
capability to exert extra resources at their job that 
may help them to enhance their level of 
performance (Leiter & Bakker, 2010). Several 
studies have found the positive relationship 
between engagement and task performance. For 
example, Alfes et al., (2013) conducted a research 
among 1796 service sectors employees and found 
that employee engagement is positive and 
significantly related to task performance. Similarly, 
Shantz et al., (2013) also confirmed the positive 
association between engagement and performance 
by arguing that engaged employees are more likely 
to be directed by their intrinsic inspiration and 
that help them to go extra hour (Bakker & Bal, 
2010). Moreover, scholars stated that employees 
with high level of engagement feel that their 
organizations create such an pleasant environment 
that reduce their health hazards and feel obligated 
to repay organizations by creating a high level of 
energy and effort, leading to better task 
performance (Bakker & Leiter, 2010), which is 
similar to the norms of SET (Cropanzano & 
Mitchell, 2005). So the next proposition is,

relationship between employee engagement and 
OCB (Sulea et al., 2012). Furthermore, researchers 
argued that higher level of engagement has the 
positive impact on OCB as engaged employees 
have the capability to achieve the professional goal 
and feel confident to show extra-role performance 
(Christian et al., 2011). In fact, under the tenet of 
SET, it has also claimed that highly engaged 
employees experience a better psychological and 
mental health, feel obliged to the organization and 
want to reciprocate by showing an extra-role 
work behavior. Therefore, this study intends that 
there is a positive relationship between employee 
engagement and OCB.

Proposition 1b: Employee engagement has a positive 
influence on organizational citizenship behavior. 

4.3 Employee engagement & 
Organizational Commitment

Porter at al. (1974) defined organizational 
commitment as the employees feeling of obligation 
which exerts the efforts towards organizations 
goals. In fact, organizational commitment is the 
emotional attachment of employees in that 
particular organization (Allen & Meyer, 1990). 
Though there are various studies that showed the 
positive association between employee 
engagement and organizational commitment 
(Hansen et al., 2014; Karatepe et al., 2014), it has 
been found a debate that whether organizational 
commitment is the antecedent of employee 
engagement or the outcome of it. Researchers 
have identified that commitment is the outcome of 
engagement (Albrecht, 2012) which is similar with 
the Kahn's (1990) conceptual model that 
employees with high level of engagement have a 
strong attachment in their organization. So, this 
study expects that employee engagement has a 
positive correlation to commitment.

Proposition 1c: Employee engagement has a positive 
influence on organizational commitment. 

4.4 Employee engagement &
Job Satisfaction

Job satisfaction has defined as the extent to which 
an employee feel good at work and the degree to 
which an employee has a positive emotions that 
they show during performing their work role 
(Robbins & Judge, 2007).  Though studies found 
that job satisfaction as an outcome of employee 
engagement (Zopiatis et al., 2014), there is an 
argument that it is found as the key driver of 
engagement (Yalabik et al., 2013) and it needs to 
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influence on their surroundings at workplace that 
is more likely to low the level of CWB (Bakker & 
Demerouti, 2008). In fact, Sulea et al. (2012) have 
found that employees with high level of 
engagement are likely to show a positive extra-role 
behavior rather deviant behavior at work. Thus, 
this study expects a negative impact of employee 
engagement on CWB.

Proposition 1g: Employee engagement has a negative 
influence on counterproductive work behavior.

4.8 Employee engagement & 
Absenteeism

Around the world, the cost of absenteeism has 
been increasing, even for the emerging economy, 
this cost is more higher (Ramsey, 2006). Different 
studies have researched on absence from different 
perspectives such as employees' demographic 
characteristics, personality etc. (Martocchio, 1989; 
Bernardin, 1977). Kahn (1990) conceptualized 
engagement as the resources that have the direct 
relation to the presence at one's job. As engaged 
employees have physical, cognitive and emotional 
resources, they will be happily absorbed to their 
work (Saks, 2006) and that may reduce 
absenteeism. Management study described that 
engaged employees "are deeply committed to their 
employer, leading to key improvements in business 
outcomes, including reductions in absenteeism, 
turnover, shrinkage, safety incidents, and product 
defects" (Robinson, 2012, p. 1). In this line, Soane et 
al. (2013) showed that engagement has a 
correlation with lower level of absenteeism among 
625 service sectors employees in UK. Therefore, 
this study indents to derive that employee 
engagement has a negative association with 
absenteeism.

Proposition 1h: Employee engagement has a negative 
influence on absenteeism. 

In summary, employee engagement may have 
possible association with the various types of 
employee-performance measures, the direction of 
the relationship, primarily, depends on the measure 
used to assess the performance of the employees. 
All of the above propositions, thus, are 
conceptualized considering the possible role of the 
employee engagement in enhancing performance 
along with the nature of performance measures. 
Figure 2 demonstrates the possible linkage 
between employee engagement and various 
performance measures. 

Preposition 1e: Employee engagement has a positive 
influence on task performance. 

4.6 Employee engagement &
Turnover Intention

A considerable literature has suggested that 
employee engagement is negatively correlated with 
employees' turnover intention (Saks, 2006).The 
term turnover intention refers to the extent to 
which an employee has the plan to quit his/her 
membership in an organization (Mobley, 1982). 
Shantz et al. (2014) pointed out that intention to 
quit is the negative outcome of engagement, as 
engaged employees are likely to have a greater 
attachment to their organization and a lower 
tendency to leave their organization (Schaufeli & 
Bakker, 2004). Furthermore, Albrecht and 
Andreetta (2011) confirmed the direct and 
indirect outcomes of employee engagement by 
using a sample of 139 employees in a healthcare 
service area. This study suggested that engaged 
employees will feel motivated and experience a 
sense of attachment within the organization, in 
turn, they will be less inclined to entertain 
thoughts of leaving the organization. Collini et al., 
(2013) found that healthcare organizations in the 
USA were facing high nurses' turnover rate 
because of decreasing level of engagement. Based 
on the above discussion, this study proposes an 
inverse correlation between employee engagement 
and employee intention to quit. 

Proposition 1f: Employee engagement has the negative 
influence on turnover intention. 

4.7 Employee engagement & 
Counterproductive work behavior 
(CWB)

Counterproductive work behavior termed as the 
negative behavior of employees that will create 
harm or intends to create harm for the 
organizational success such as intentionally slow 
the work, make fun of other people during work 
etc. (Spector & Fox, 2005). According to Vardi and 
Weitz (2004), the cost of CWB of employees 
could be either financial such as theft or mental 
and relational such as withdrawal of emotional 
attachment from the organization. Researchers 
identified that these deviant behavior of employees 
could be lower if they have high level of 
engagement towards the work (Sulea et al., 2012), 
as engaged employees will have the enthusiastic 
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expected that the current study framework 
will contribute significantly to the academic 
literature by enhancing the understanding of 
employee engagement construct and how 
engaged employees will foster the firm 
performance.

References

Agarwal, U. A., Datta, S., Blake-Beard, S., & Bhargava, S. 
(2012). Linking LMX, innovative work behaviour 
and turnover intentions: The mediating role of 
work engagement. Career Development 
International, 17(3), 208-230.

Alarcon, G. M., & Edwards, J. M. (2011). The 
relationship of engagement, job satisfaction and 
turnover intentions. Stress and Health, 27(3), 
e294-e298.

Albrecht, S. L. (2012). The influence of job, team and 
organizational level resources on employee 
well-being, engagement, commitment and extra-
role performance: Test of a model. International 
Journal of Manpower, 33 (7), 840-853.

Albrecht, S. L., &Andreetta, M. (2011).  The influence 
of empowering leadership, empowerment and 
engagement on affective commitment and 
turnover intentions in community health service 
workers: Test of a model. Leadership in Health 
Services, 24(3), 228-237.

5. Conclusion & Implication 
The significance of employee engagement has broadly 
been increased among practitioners and researchers. It 
has been proven that engaged employees can 
significantly contribute to the organizational success as 
they are highly enthusiastic and devoted to their work 
that leads them to better performance. Now-a-days, 
therefore, organizations are trying to explore a 
comprehensive ways and introduce several ideas by 
which they may develop and improve the level of 
employee engagement.

In this article, we have discussed about the theoretical 
model that is related to employee engagement and the 
outcomes of engagement. This study has specified SET 
under which the study framework has been explained 
derived propositions. Therefore, the significant 
contribution of this study is that it has given a 
theoretical ground by which researchers can identify 
hypotheses that could have the empirical implications 
to test the theory. Basically, it is proposed that future 
research can include three steps of methodology such 
as, identifying key terms for empirical indicators, 
developing hypotheses and practically test the 
hypotheses to verify the research framework. 

This study will have important implications to 
managers and policymakers. More specifically, the 
model of this study will help to enhance the 
understanding of employee engagement and how it 
will affect to the various individual performance Thus, 
this study may be considered as a strategic tool for 
the management to understand that how important to 
enhance the level of engagement among the 
employees to foster their level of performance. 

The study will significantly contribute to extend the 
understanding about the application of SET in 
explaining the engagement-performance relationship. 
Under the tenet of SET, highly engaged employees are 
likely to feel full of job resources that may reduce 
their job stress and they will be in reciprocal 
relationship with the organizations by showing better 
performance at work (Saks, 2006). In conclusion, it is 

Absenteeism Innovative
Work-behavior

Organizational
commitment

Counterproductive
work behavior

Employee
Engagement

Organizational
citizenship behavior

Turnover intention Task performance Job satisfaction

Figure 2: Conceptual Model of Employee Engagement and Employee Performance

The significance of 
employee engagement 

has broadly been 
increased among 
practitioners and 

researchers. It has been 
proven that engaged 

employees can 
significantly contribute to 

the organizational 
success as they are 

highly enthusiastic and 
devoted to their work that 

leads them to better 
performance. 



34 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-44, NUMBER-4, JULY-AUGUST 2016

Demerouti, E., Bakker, A. B., De Jonge, J., Janssen, P. P., 
&Schaufeli, W. B. (2001). Burnout and engagement at 
work as a function of demands and control. 
Scandinavian Journal of Work, Environment & Health, 
279-286.

Demerouti, E., & Cropanzano, R. (2010). From thought to 
action: Employee work engagement             and job 
performance. Work engagement: A handbook of essential 
theory and research, 147-163.

Fredrickson, B. L., &Losada, M. F. (2005).Positive affect and 
the complex dynamics of human flourishing.American 
psychologist, 60(7), 678.

Gallup Consulting (2012). The Relationship Between 
Engagement at Work and Organizational 
Outcomes.Gallup Management Journal.

Gruman, J. A., & Saks, A. M. (2011).Performance 
management and employee engagement. Human 
resource management Review, 21(2), 123-136.

Guest, D. E. (1997). Human resource management and 
performance: a review and research agenda. 
International journal of Human resource management, 
8(3), 263-276.

Hakanen, J. J., & Schaufeli, W. B. (2012). Do burnout and 
work engagement predict depressive symptoms and 
life satisfaction? A three-wave seven-year prospective 
study.Journal of affective disorders, 141(2), 415-424.

Hansen, A., Byrne, Z., & Kiersch, C. (2014). How 
interpersonal leadership relates to employee 
engagement. Journal of Managerial Psychology, 29(8), 
953-972.

Harter, J. K., Schmidt, F. L., & Hayes, T. L. (2002). Business-
unit-level relationship between employee satisfaction, 
employee engagement, and business outcomes: a 
meta-analysis. Journal of applied psychology, 87(2), 268.

Hewitt Associates LLC. (2004). Research brief: employee 
engagement higher at double-digit growth companies.

Johnson, G. (2004). Otherwise engaged. Training, 41 (10), 4.

Kahn, W. A. (1990). Psychological conditions of personal 
engagement and disengagement at work. Academy of 
management journal, 33(4), 692-724.

Karatepe, O. M., Beirami, E., Bouzari, M., & Safavi, H. P. 
(2014). Does work engagement mediate the effects of 
challenge stressors on job outcomes? Evidence from 
the hotel industry.International Journal of Hospitality 
Management, 36, 14-22.

Leiter, M. P., & Bakker, A. B. (2010). Work engagement: 
introduction. Work engagement: A handbook of essential 
theory and research, 1-9.

Lockwood, N. R. (2007). Leveraging employee engagement 
for competitive advantage. Society for Human resource 
management Research Quarterly, 1, 1-12.

Macey, W. H., Schneider, B., Barbera, K. M., & Young, S. A. 
(2009). Employee engagement:   Tools for analysis, 

Alfes, K., Shantz, A. D., Truss, C., & Soane, E. C. (2013). The 
link between perceived Human resource management 
practices, engagement and employee behaviour: a 
moderated mediation model. The international journal 
of Human resource management, 24(2), 330-351.

Allen, N. J., & Meyer, J. P. (1990). Organizational socialization 
tactics: A longitudinal analysis of links to newcomers' 
commitment and role orientation. Academy of 
Management Journal, 33(4), 847-858.

Bakker, A. B., van Emmerik, H., & Euwema, M. C. (2006). 
Crossover of burnout and engagement in work 
teams. Work and occupations, 33(4), 464-489.

Bakker, A. B., &Demerouti, E. (2008). Towards a model of 
work engagement.Career development international, 
13(3), 209-223.

Bakker, A. B., &Bal, M. P. (2010). Weekly work engagement 
and performance: A study among starting teachers. 
Journal of Occupational and Organizational Psychology, 
83(1), 189-206.

Bakker, A. B., &Leiter, M. P. (2010). Where to go from here: 
Integration and future research on work engagement. 
Work engagement: A handbook of essential theory and 
research, 181-196.

Bakker, A. B., Demerouti, E., &Lieke, L. (2012). Work 
engagement, performance, and active learning: The 
role of conscientiousness. Journal of Vocational Behavior, 
80(2), 555-564.

Bates, S. (2004). Getting engaged. HR Magazine, 49, 44-51.

Bernardin, H. (1977). The relationship of personality 
variables to organizational withdrawal. Personnel 
Psychology, 30(1), 17-27.

Bindl, U., & Parker, S. K. (2010). Proactive work behavior: 
Forward-thinking and change-oriented action in 
organizations (Vol. 2, pp. 567-598). Washington, DC: 
American Psychological Association.

Burke, R. J., Koyuncu, M., Jing, W., & Fiksenbaum, L. (2009). 
Work engagement among hotel managers in Beijing, 
China: potential antecedents and consequences. 
Tourism Review, 64(3), 4-18.

Christian, M. S., Garza, A. S., & Slaughter, J. E. (2011). Work 
engagement: A quantitative review and test of its 
relations with task and contextual performance. 
Personnel Psychology, 64(1), 89-136.

Collini, S. A., Guidroz, A. M., & Perez, L. M. (2013). Turnover 
in health care: the mediating effects of employee 
engagement. Journal of nursing management.

Cropanzano, R., & Mitchell, M. S. (2005). Social exchange 
theory: An interdisciplinary review. Journal of 
management, 31(6), 874-900.

Cropanzano, R., & Wright, T. A. (2001).When a" happy" 
worker is really a" productive" worker: A review and 
further refinement of the happy-productive worker 
thesis.Consulting Psychology Journal: Practice and 
Research, 53(3), 182.



35 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-44, NUMBER-4, JULY-AUGUST 2016

practice, and competitive advantage. John Wiley & Sons.

Martocchio, J. J. (1989). Age-related differences in employee 
absenteeism: A meta-analysis. Psychology and Aging, 
4(4), 409.

Mobley, W. H. (1982). Some unanswered questions in 
turnover and withdrawal research. Academy of 
Management Review, 7(1), 111-116.

Organ, D. W. (1997). Organizational citizenship behavior: It's 
construct clean-up time. Human performance, 10(2), 
85-97.

Porter, L. W., Steers, R. M., Mowday, R. T., & Boulian, P. V. 
(1974). Organizational commitment, job satisfaction, 
and turnover among psychiatric technicians.Journal of 
applied psychology, 59(5), 603.

Ramsey, R. D. (2006). " presenteeism": a new problem in the 
workplace. Supervision, 67(8), 14.

Richman, A. (2006). Everyone wants an engaged workforce 
how can you create it? Workspan, 49, 36-39.

Rich, B. L., Lepine, J. A., & Crawford, E. R. (2010). Job 
engagement: Antecedents and effects on job 
performance. Academy of management journal, 53(3), 
617-635.

Robbins, P. S., & Judge, A. T. (2013). Organizational Behavior 
(15th Ed.). New Jersey: Pearson Prentice Hall.

Robinson, D., Perryman, S., & Hayday, S. (2004).The drivers 
of employee engagement.Report-Institute for 
Employment Studies.

Robison, J. (2012, January 5). Boosting engagement at 
Stryker. Gallup Management Journal. Retrieved from 
http://gmj.gallup.com/content/150956/Boosting-
Engagement-Stryker.aspx

Saks, A. M. (2006). Antecedents and consequences of 
employee engagement. Journal of managerial psychology, 
21(7), 600-619.

Salanova, M., Agut, S., & Peiró, J. M. (2005).Linking 
organizational resources and work engagement to 
employee performance and customer loyalty: the 
mediation of service climate.Journal of Applied 
Psychology, 90(6), 1217.

Schaufeli, W., & Salanova, M. (2007). Work engagement. 
Managing social and ethical issues in organizations, 135-
177.

Schaufeli, W. B., & Bakker, A. B. (2004). Job demands, job 
resources, and their relationship with burnout and 
engagement: A multi-sample study. Journal of 
organizational Behavior, 25(3), 293-315.

Schaufeli, W. B., Salanova, M., González-Romá, V., & Bakker, A. 
B. (2002). The measurement of engagement and 
burnout: A two sample confirmatory factor analytic 
approach. Journal of Happiness studies, 3(1), 71-92.

Schaufeli, W. B., Taris, T. W., & Van Rhenen, W. (2008). 
Workaholism, burnout, and work engagement: three 
of a kind or three different kinds of employee 

well?being?.Applied Psychology, 57(2), 173-203.

Schaufeli, W. B., & Bakker, A. B. (2010). Defining and 
measuring work engagement: Bringing clarity to the 
concept. Work engagement: A handbook of essential 
theory and research, 10-24.

Slåtten, T., & Mehmetoglu, M. (2011). Antecedents and 
effects of engaged frontline employees: A study from 
the hospitality industry. Managing Service Quality: An 
International Journal, 21(1), 88-107.

Shantz, A., Alfes, K., Truss, C., & Soane, E. (2013).The role of 
employee engagement in the relationship between job 
design and task performance, citizenship and deviant 
behaviours. The International Journal of Human resource 
management, 24(13), 2608-2627.

Shantz, A., Alfes, K., & Latham, G. P. (2014). The Buffering 
Effect of Perceived Organizational Support on the 
Relationship Between Work Engagement and 
Behavioral Outcomes. Human resource management.

Soane, E., Shantz, A., Alfes, K., Truss, C., Rees, C., & Gatenby, 
M. (2013). The Association of Meaningfulness, Well? 
Being, and Engagement with Absenteeism: A 
Moderated Mediation Model. Human resource 
management, 52(3), 441-456.

Sonnentag, S. (2003). Recovery, work engagement, and 
proactive behavior: a new look at the interface 
between nonwork and work. Journal of applied 
psychology, 88(3), 518.

Spector, P. E., & Fox, S. (2005).  The Stressor-Emotion Model 
of Counterproductive Work Behavior.

Sulea, C., Virga, D., Maricutoiu, L. P., Schaufeli, W., 
ZaborilaDumitru, C., & Sava, F. A. (2012). Work 
engagement as mediator between job characteristics 
and positive and negative extra-role behaviors. Career 
Development International, 17(3), 188-207.

Vardi, Y., & Weitz, E. (2003).Misbehavior in organizations: 
Theory, research, and management. Psychology Press.

Westman, M. (2001).Stress and strain crossover. Human 
Relations, 54(6), 717-751.

Wollard, K. K., & Shuck, B. (2011).Antecedents to employee 
engagement a structured review of the Literature. 
Advances in Developing Human resources, 13(4), 429-
446.

Yalabik, Z. Y., Popaitoon, P., Chowne, J. A., & Rayton, B. A. 
(2013). Work engagement as a mediator between 
employee attitudes and outcomes. The International 
Journal of Human resource management, 24(14), 2799-
2823.

Zopiatis, A., Constanti, P., & Theocharous, A. L. (2014). Job 
involvement, commitment, satisfaction and turnover: 
Evidence from hotel employees in Cyprus. Tourism 
Management, 41, 129-140.



36 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-44, NUMBER-4, JULY-AUGUST 2016

Abstract

This study aims at evaluating the environmental reporting practices of 15 manufacturing companies 
enlisted in Dhaka Stock Exchange. It is based mainly on secondary data. Findings reveal that over all 
environmental reporting practices of selected companies are unregulated due to lack of compliance 
with specific accounting standards and some other provisions of BSEC. There are no consistent or 
regulated pattern for disclosure of such information of the companies. Virtually sustainable 
information is disclosed through descriptive basis but nominal part is monetary in nature.. They 
emphasis on their image and success factors rather than to fulfill stakeholders' needs and 
expectations. We need strong regulatory framework to develop the practices of disclosing 
environmental impact of the concerned companies. Necessary provisions should be made mandatory 
for the listed companies so that non compliance might be easily controlled and satisfaction of the 
stack holders would be maximized.     
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Introduction
Environmental reporting is a process through 
which companies disclose their environmental 
performance related information - to the 
stakeholders (Gray, et al, 1995). According to the 
United Nations (1998) accounting and reporting 
for the environment has become increasingly 
relevant to the enterprises. Environmental 
reporting practices of the industrial organizations 
have become crucial issues in the development 
process for ensuring environmental protection. 
Because, many development activities, specially 
manufacturing activities gradually increase 
environmental hazards such as global warming, bio-
diversity degradation and pollution of air, water, 
soil and marine etc (Qureshi, el al, 2012).The 
limitations of conventional accounting system and 
the issue of corporate responsibility towards 
sustainable development have given birth to a new 
branch of accounting i.e. Environmental 
Accounting. Environmental accounting can be 
expressed within the context of Global 
Environmental Accounting, National Environmental 
Accounting and Corporate Environmental 
Accounting. Corporate Environmental Accounting 
is further sub-divided into Environmental 
Management Accounting and Environmental 
Reporting (Coopers and Lybrand, 1998)

Environmental reporting is an emerging significant 
tool in introducing environmental cost and other 
relevant environmental information to the 
attention of the stakeholders which is necessary 
to identify the ways of reducing or avoiding such 
environmental cost and hazards for achieving 
sustainable development. There is increasing 
demand from various stakeholder groups for 
companies to publicly report information 
regarding their environmental performance in a 
global scale. There has been a growth in the 
voluntary environmental reporting practices of the 
corporate organization worldwide (United 
Nations,2002).As regard environmental reporting 
of business organizations, many national and 
international organizations have been working for 
the development of specific conceptual and 
regulatory framework such as UNEP, UNSD, 
UNCTAD, US EPA, KPMG Sustainability, European 
Commission, FASB'S Emerging Issues Task Force 
etc. An influential and pioneering effort on 
environmental reporting is Global Reporting 
initiative (GRI). The GRI was established in 1997 in 
partnership with the United Nations Environment 
Programme (UMEP), whose mission is to develop 
and disseminate globally applicable Sustainability 

Reporting Guidelines. Moreover, United Nations' 
Conference on Trade and Development 
(UNCTAD) plays a significant role in the matter of 
Environmental Accounting and Reporting. As its 
parts, intergovernmental Working Group of 
Experts on international Standards of Accounting 
and Reporting (ISAR) was formed in 1982. ISAR 
has been working for developing a possible 
conceptual framework for environmental 
accounting and reporting (United Nations, 2000).

An increasing number of countries impose 
requirements on companies to report on their 
environmental performance. Denmark was the 
first country to adopt mandatory legislation on 
public environmental reporting. In this country, the 
companies are required to prepare a so-called 
'Green Account'. In the Netherlands, new 
legislation on mandatory environmental reporting 
has been adopted. Both Danish and Dutch 
regulations require reporting to the authorities 
and to the public. In Norway, the new Accounting 
Act requires that all companies include 
environmental information in the annual report 
from 1999 onwards. In Sweden, similar legislation 
has been adopted for mandatory environmental 
disclosure in annual report. In U.S.A. the 
companies are required to submit data on 
emission of specific toxic chemicals to the 
Environmental Protection Agency under the Toxic 
Release Inventory (TRI). In addition, the Securities 
Exchange Commission (SEC) requires disclosures 
on legislative compliance, judicial proceedings and 
liabilities in relation to the environment. In 
Canada, The Securities Commission requires 
public companies to report the current and future 
financial or operational effects on environmental 
protection requirements in an Annual Information 
Form (Zhao, 2011).

Government of Bangladesh (GoB) has recently 
enacted very important laws regarding 
environment such as the Bangladesh Environment 
Conservation Act, 1995 (hereafter the Act), and 
the Environment Conservation Rules, 1997. Under 
the Act, companies may be asked to disclose 
environmental information as and when required. 
Moreover, the Act, requires, environmental 
clearance from the Ministry of Environment and 
Forest before the establishment of a new 
industrial plant. Other strategic responses of GoB 
to the environmental protection include 
formulation of the National Environment Policy 
and the National Environmental Management 
Action Plan (NEMAP).Moreover, the legal 
framework for accounting and reporting 
requirements of Bangladeshi listed companies is 
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which are derived from manufacturing activities 
threatening human health, ecosystems and overall 
economic growth of the country. Toxic discharges 
from manufacturing industries pollute both 
surface and ground water sources. More than 200 
rivers of Bangladesh directly or indirectly receive a 
large quantity of untreated industrial wastes and 
effluent. The Department of Environment (DoE) 
has listed 1,176 factories that cause pollution 
throughout the country. Industrial growth also 
creates a range of problems. As a consequence of 
rapid and largely unregulated industrial 
development, many aquatic eco-systems are now 
under threat and with them the livelihood systems 
of local people (DoE, 2010).The Department of 
Environment (DoE) in the early 1990s carried out 
a survey of industries, principally tanneries. The 
report found that acidic emissions from tannery 
effluents had the potential to cause serious 
respiratory disorders to the employees and 
residents of the area and damage to buildings 
(Chowdhury 2011; Shikder, 2009). Similarly, the 
Society for Environment and Human Development 
(SEHD) published a report in 1998 which 
provided an overview of the key environmental 
issues in Bangladesh. It showed that treatment of 
industrial wastes was considered a low priority 
and that due to the absence of strong preventative 
measures and lack of awareness, the practice of 
discharging untreated industrial waste into water 
bodies was almost universal. As a result, acute 
environmental pollution due to manufacturing 
activities is now threatening the sustainability of 
the resources and increasingly impacting on the 
public health (BSEHD, 2001; Alam, 2002).

So it is the demand of time to incorporate 
environmental responsiveness among the 
manufacturing organizations in Bangladesh.  In this 
regard, reporting on environmental performance 
of the manufacturing organization can play a vital 
role. But there is no mandatory standard or code 
in prevailing accounting and reporting system that 
can consider the environment unfriendly activities 
of the corporate entities (Enahoro, 2009). 
Moreover, the existing environmental laws and 
other corporate related laws do not prescribe 
adequate environmental disclosure to be made by 
the listed manufacturing companies in Bangladesh 
(Ahmed, 2012). Avoidance of environmental 
information in accounting system can create a gap 
in financial reporting of companies. lf vital 
environmental issues are not disclosed, the 
financial statements cannot be considered as true 
and fair view of affairs (Enahoro, 2009). Thus, the 
traditional reporting system cannot provide the 

primarily governed by the Companies Act, 1994 
and the Bangladesh Chartered Accountants Order, 
1973. Other relevant laws are the Securities and 
Exchange Commission Rules 1987 and the Income 
Tax Ordinance-1984. All these laws do not 
prescribe any periodical mandatory environmental 
disclosure by the companies (Ahmad, 2012).

Bangladesh is facing the challenge of very fast 
degrading environment due to industrial activities 
(Ullah et al, 2013). We know that Manufacturing 
activities are recognized as one of the prime 
sources of environmental pollution in this 
country/Environmental reporting practice can play 
a vital role in creating environmental 
responsiveness in this sector. That is why; 
Environmental study focused on the corporate 
environmental reporting practices of the listed 
manufacturing companies in Bangladesh.

Statement of the Problem
Bangladesh is one of the most densely populated 
countries in the world in which approximately 29 
percent of the population live below the poverty 
line (MOF, Bangladesh Economic Review-2015). To 
accommodate the available manpower and reduce 
the poverty rate employment intensive 
industrialization programmers have been 
emphasized. That is why manufacturing sector of 
Bangladesh received serious attention even in the 
First Five Year Plan (1973-1978) of the country to 
accelerate economic growth, increase investment, 
earn foreign exchange, create employment and 
reduce poverty. The Perspective Plan of Vision 
2010-2021 / and Sixth Five Year Plan (2011-2015) 
have also recognized the importance of 
manufacturing as vehicle for creating productive 
high income jobs and development (Nath, 2012). 
As a result, the manufacturing sector grew at a 
rate of five percent between 1972 and 1992 
(Bhattacharya et al., 1995). The growth of industrial 
activities in Bangladesh has a positive development 
dynamic in macro-economic terms. The 
contribution of manufacturing sector to GDP has 
been increased from 10% in 1970 to 17% in 2010. 
Moreover, employment share of the sector was 
11.90% of total employment in 2011 (Nath, 2012).

Growth of manufacturing sector has 
simultaneously accelerated severe environmental 
hazards in Bangladesh (SEHD, 1998). According to 
Ahmed (2012) Bangladesh is to pay huge 
environmental costs for its economic 
development. But it is not expected to have more 
corporate profits at the cost of large scale of eco-
system. Because the air, water and noise pollution 
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purposively from the available sub-sectors. The 
rationale for selecting these sub-sectors is that 
these industrial sectors are highly environmentally 
sensitive. The population of this study comprises 
all the manufacturing companies of Cement, 
Tannery and Pharmaceuticals Industries which are 
listed in the Dhaka Stock Exchange (DSE). The 
total number of the listed Cement, Tannery and 
Pharmaceuticals companies in DSE as on 
December 31st, 2013 are 7, 5 and 12 respectively 
(DSE, 2013). The study includes a total of 15 
companies which are listed in the Dhaka Stock 
Exchange (DSE) and situated in Dhaka, Gazipur, 
Narayanganj, Narsingdi, Sylhet and Chittagong 
districts. Sample companies include 5 
Pharmaceuticals companies, 5 Tannery companies, 
and 5 Cement companies. The sample companies 
are selected based on purposive method.

Secondary Data
Secondary data have been collected from annual 
reports of the sample companies for the period of 
2008 to 2012. Because annual reports are readily 
available and accessible, and annual reports are 
common and popular means of communication to 
stakeholders and they have enough credibility 
(Nie, 2009).

Data Processing and Presentation
The collected data have been edited, scrutinized, 
verified and reviewed by the researcher to avoid 
the overlapping, inconsistency and errors. Edited 
data have been classified and coded at the same 
time.

i)   The content analysis method: has been 
adopted in this study. Because this method 
allows corporate environmental 
disclosures to be systematically classified 
and compared. This method is useful for 
determining trends and extent of 
disclosures.

ii)  Social and Environmental Disclosure 
Index: An important task for using content 
analysis method is the construction of a suitable 
categorization scheme or a disclosure index to 
measure the environmental disclosures 
incorporate annual reports (Haque,2011; Hossain 
et al, 2006). This involves the selection and 
development of content-category items into 
which content units can be classified. For the 
purpose of this study, a disclosure index 
comprising 63 items of 

real picture of the organizations' environmental 
performance, though it is essential for the decision 
making process of management and stakeholders 
(Uwalowma, 2011).

On the other hand, Company's environmental 
performance affects its financial health as well as 
the overall environment, and environmental 
reporting is a tool for the companies to 
communicate their environmental performance to 
the stakeholders (Boysen, 1997). That is why; there 
is increasing demand from various stakeholder 
groups for companies to publicly report 
information regarding their environmental 
activities in a global scale (United Nations, 1998).ln 
line with this trend, there has been a growth in the 
voluntary environmental reporting practices of the 
corporate organizations worldwide (Kolk, 2003: 
Bebbington et al, 2009). Some developed countries 
have initiated mandatory disclosure for corporate 
organizations. But in case of most developing 
countries, like Bangladesh, corporate 
environmental disclosure is still in its embryonic 
stage (Belal, 2011). Bangladeshi companies have 
been adopting environmental reporting practices 
voluntarily in recent years (Dutta and Bose, 2008; 
Ahmad, 2012). However, it is not clear that what 
factors motivate the companies to disclose 
environmental information and what are the 
perceptions of stakeholders regarding the 
reporting practices of the manufacturing 
companies in Bangladesh.

Objectives of the study
The general objective of the study is to explore 
the nature and extent of environmental reporting 
practices in the selected listed manufacturing 
companies currently operating in Bangladesh. The 
specific objectives of the study are:

1.  To analyze the nature and extent of 
environmental reporting practices of the 
selected listed manufacturing companies in 
Bangladesh.

2.  To identify the real challenges of 
environmental reporting practices in the 
listed manufacturing companies in 
Bangladesh.

Research Methodology
There are many product based sub-sectors in the 
manufacturing sector of Bangladesh. For the 
purpose of this study, Cement, Tannery and 
Pharmaceutics sub-sectors were selected 
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Statistical Techniques of 
Analysis
Quantitative data were analyzed by using 
appropriate statistical techniques such as 
frequency, mean, median, standard deviation, 
co-efficient of variation, percentage, 
correlation and ANOVA test etc, through 
SPSS to show the relationship among the 
variables.

Environmental Reporting:
Conceptual Aspects
Various terms are used in introducing 
Environmental Reporting on the basis of 
purpose and contents of the report, such as 
"Social and Environmental Reporting", which 
describe the social and environmental 
aspect of the organization's activities, and 
"sustainability Reporting", which provide 
economic, social and environmental 
performance related information of the 
organizations. ln a broad sense, 
environmental reporting is used to disclose 
the socio-economic and environmental 
outcomes and results that occurred during 
the reporting period in the context of the 
organization's commitment, strategy and 
management approach.

Japan Ministry of Environment (2004) 
defined environmental reporting as a set of 
reports and publications which are 
periodically disclosed and which holistically 
and systematically show-s the state of 
environmental burden caused by 
organizations' activities and environmental 
efforts that mitigate them, and which are in 
accordance with general reporting 
principles of environmental reporting.

Therefore, for the purpose of the study, 
environmental reporting is deemed to 
present as a process of communicating the 
social and environmental effects of 
organizations' economic actions and 
environmental performance related efforts 
of the company such as environmental 
policy, objectives, programs and their 
outcomes and operational structure of the 
company through the corporate annual 
report to particular interest groups within 
the society.
 

environmental information within three testable 
dimensions was developed (see Appendix-B). 
This is based on "Sustainability Reporting 
Guidelines (G3)" issued by the Global 
Reporting Initiative (GRI) and other relevant 
previous studies such as Hossain et al., 2006; 
Uwalomwa, 2011 and Ullah et at.,2013.

The three testable dimensions of social and 
environmental information are evidence, location 
and news-type of disclosures.

iii)              Research Coding Method: An un weighted 
disclosure index has been used in this study 
to easure the extent of social and 
environmental disclosures. Under an un 
weighted disclosure index all items are 
treated equally important to the average 
users. Here, the only consideration is 
whether a company discloses an item of 
social and environmental information in its 
corporate annual report or not. lf a company 
provides a social and environmental 
indicator in its annual report, it is awarded 'l' 
and if not it is awarded '0'. The items of 
Disclosure index are added independently to 
provide total scores for measuring the 
extent of social and environmental 
disclosures by the selected companies. 
Consequently, a company could score a 
maximum of sixty three (63) points and a 
minimum of zero (0). The formula used in 
this study to calculate the reporting score is 
as follows:

TD= 

Where,
TD	=	Total disclosures,
D	=	1 if the item Di is disclosed and 0 if 
the item 			Di is not disclosed.
n	=	number of items
i	=	1, 2, 3...63.

iv)  The findings of the study were presented by 
tables, charts, graphs and diagrams to make 
those more meaningful and easily realizable 
to the readers.
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Conceptual Frame of Environmental Reporting
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environmental reporting in their Environmental 
Reporting Guidelines (2004). Global Reporting 
initiatives also mentioned some reporting 
principles in Sustainability Reporting Guidelines.

Regulatory Framework of 
Environmental Reporting 
International Standards, codes and 
Guidelines for Environmental Reporting 

The number of international standards, codes and 
guidelines addressing sustainability or 
environmental reporting are gradually increasing, 
Among all the international standards identified at 
the global level, the GRI G3 Guideline are 

Principles of Environment Reporting
In order to realize the rationale behind 
environmental reporting and to make it an 
effective tool for meaningful environmental 
communication and discharging social 
accountability it is necessary to consider the basic 
principles upon which environment reporting 
operates. Reporting principles describe the 
outcomes that a report should achieve and guide 
the decisions throughout the reporting process, 
such as selecting which topics and indicators to 
report on and how to report on them. Schaltegget 
et al. (1996) identified three basic principles of 
environmental reporting. Where as, Japan Ministry 
of Environment mentioned five basic principles of 

Accounting

Core branches of Accounting

Cost Accounting Management Accounting 

Inadequate Environmental Disclosure 

BRUNTLAND Commission Concept of
sustainable Development 

Global Environmental
Accounting 

Environmental Management Accounting Environmental Reporting 

Involuntary Mandatory Voluntary

National Environmental
Accounting 

Corporate Environmental
Accounting 

Environmental Accounting

Adverse impact of Industrial Activities on Environment
	 l	Deforestation
	 l	Biodiversity degradation
	 l	Pollution of air, water, soil and marine etc.

Principles of Environmental Reporting 
	 l	Sustainability
	 l	Materiality
	 l	Stakeholder inclusiveness
	 l	Completeness
	 l	Completeness
	 l	Relevance
	 l	Reliability
	 l	Clarity
	 l	Comparability
	 l	Verifiability
	 l	Accountability
	 l	Transference

Key Performance Indicators of
Environmental Reporting 
	 l	Economic Performance Indicators
	 l	Environmental Performance Indicators
	 l	Social Performance Indicators
	 l	Labor
	 l	Society and Product Responsibility
	 l	Human Rights
	 	 (Each category includes corresponding
	 	 set of Core and Additional Performance
	 	 Indicators)

Lead To

Auditing Taxation
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generally accepted as the most comprehensive on sustainability as a tool for 
measurement and communication UNEP and KPMG, 2006; CERES, 2010). 

n	 The UN Global Compact
n	 UN Principles for Responsible Investment (UNPRl).
n	 The Organization for Economic Cooperation and Development 	
	 (OECD).
n	 The international Organization for Standardization (lSO).
n	 The Coalition for Environmentally Responsible Economies (CERES) 	
	 Principles
n	 The SA8000 standard 
n	 A1000 Accountability Principles Standard A (M1000APS), 2008.
n	 The Carbon disclosure Project (CDP) 

Financial Standards Related to Environmental Reporting 
Corporate financial reporting is governed by a set of accounting standards. 
Several standard-setting organizations have been working for developing 
accounting and reporting standards that ensure the full and fair disclosure of 
corporate performance related-information, as well as harmonize the 
accounting and reporting practices both at national and international level.

Barbu et al, (2012) analyzed all IAS/IFRS standards and IFRIC interpretations 
to identify instruments for the reorganization, measurement and disclosure of 
environmental issues. The researchers showed that no international standard 
is exclusively dedicated to environmental information, but environmental 
issues are mentioned in several standards and interpretations. They directly or 
indirectly deal with the reorganization, measurement and disclosure of 
environmental expenses, assets and liabilities. Enahoro (2009), Firoz and Ansari 
(2010), Uwalomwa (2011) and Biswas and Rahman (2012) also identified a 
number of existing standards and interpretations which are closely relevant 
with environmental issues. The content of these standards (IAS/IFRS) and 
interpretations (IFRIC) are as follows:

n	 IAS-1 Presentation of Financial Statements
n	 IAS 2 inventories
n	 IAS 8 Accounting policies, changes in accounting estimates and errors
n	 IAS 16 Property, Plant and Equipment
n	 IAS 20 Accounting for Government Grants
n	 IAS 32, IAS 39, IFRS 7 and IFRS 9 on financial instruments
n	 IAS 36, Impairment of Assets
n	 IAS 37 Provisions, Contingent Liabilities and Contingent Assets
n	 IAS 38 Intangible Assets.
n	 IAS 41, Agriculture proposal.
n	 IFRS 6, Exploration for and Evaluation of Mineral Resources
n	 IFRS 8 Operating segments
n	 IFRIC 1 Changes in Existing Decommissioning, Restoration and Similar 	
	 Liabilities
n	 IFRIC 3 Emission Rights: Details are available in the main proposal.
n	 Environmental Funds
n	 IFRIC 5 Rights to Interests Arising from Decommissioning, Restoration 	
	 and Environmental Funds
n	 IFRIC 6 Liabilities Arising from Participating in a Specific Market - Waste 	
	 Electrical and Electronic Equipment

the content of these standards (IA
S/IFR
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IC
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Table 1: Descriptive Statistics for Social and Environmental Disclosures

Source: Corporate Annual Reports of the Sample Companies.

Major Findings and Observations
Level of Social and Environmental Reporting 
Table 1 provides a detail picture of the level of corporate social and 
environmental reporting practices of the selected listed companies in Cement, 
Tannery and Pharmaceuticals industries in Bangladesh by presenting relevant 
descriptive statistics.

It shows a comparison among the selected industrial sectors in terms of mean, 
standard deviation, maximum and minimum disclosure as well as the percentage 
of disclosing or non-disclosing companies. The mean value refers to the average 
number of social and environmental disclosures per company. ln respect of the 
percentage of the number of disclosing companies, all three sectors have 
hundred percent disclosing rates, that means, each company had contained at 
least one item of environmental information in its every corporate annual 
report during the study period. However, a closer examination of results 
provided in Table 5.1 revealed that the average environmental disclosure among 
the Cement and Pharmaceuticals sectors had been increased gradually but in 
case of Tannery sector, the average disclosure was remain typically low.

Findings from the Table 1 provides a clear picture of the fact that despite the 
increased disclosure level noticed among the sample companies in Bangladesh, 
the overall environmental reporting performance of the companies appeared to 
be inconsistent and unregulated. Therefore, the level of environmental reporting 
practices of Bangladeshi listed companies among the sample industries is 
graphically low.

Table 1 
provides a 
clear picture 
of the fact 
that despite 
the 
increased 
disclosure 
level noticed 
among the 
sample 
companies 
in 
Bangladesh, 
the overall 
environment
al reporting 
performance 
of the 
companies 
appeared to 
be 
inconsistent 
and 
unregulated 
...........
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Table 2 presents the distribution of environmental disclosures scores of the sample companies across 
the selected industries on the basis of total number of items disclosed in different reporting year of 
the study period.

Findings from Table 2 imply that environmental reporting performance of the sample companies 
across the selected industrial sectors in Bangladesh is typically low.

Environmental Disclosure by Content- Category Themes

The disclosure index used in this study contains 63 social and environmental disclosing items which 
are classified in terms of eight content- category themes. These themes are namely Material, water & 
energy, Emissions, effluents & wastes, Products, services & bio-diversity, Environmental policies and 
legal compliance, Human resource management, Employees' health and safety, Community & others 
and Research and development. The Table 5.3 presents the average number and percentage of 
corporate social and environmental disclosures by content-category themes for the study period 
2008 to 2012 in Cement, Tannery and Pharmaceuticals industries in Bangladesh.

Findings from Table 3 imply that there are different patterns in disclosing content category themes 
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among the sample industries in Bangladesh. Though all the sample industries reported highest portion of 
their total environmental disclosures on Environmental policies and legal complacence; there were 
varieties in percentage in case of other forms of disclosures. These imply that companies are not obligated 
to report specific types of environmental information and there were no consistent or regulated patterns 
for content category themes disclosures among the sample companies in Bangladesh.

Total Social and Environmental Disclosures by Evidence
Table 4 provides the analysis of corporate social and environmental disclosures of selected companies 
among the sample industrial sectors in Bangladesh by evidence. The Table revealed that environmental 
disclosures on a descriptive basis contained the highest portion of about 71.48% of the total disclosures 
among the sample companies in Bangladesh during the study period.

The Table also revealed that the sample companies among the selected industries disclose only 9.5% of 
their total environmental information on a monetary quantitative form" These findings imply that the 
listed companies across the selected industrial in Bangladesh disclose most of their sustainability 
information on a descriptive basis rather than other forms of disclosure by evidence.

These findings imply that a consistent pattern of disclosure do exist among the Cement, Tannery and 
Pharmaceuticals sectors in Bangladesh, because each of the three selected industrial sectors disclose 
highest portion of their total disclosures on a descriptive form and a nominal part of their total 
disclosures are monetary in nature.

Social and Environmental Disclosures of Sample Companies by Location
Figure 1 presents details about the location of social and environmental disclosures within the corporate 
annual reports of the sample companies in the selected industrial sectors in Bangladesh.

Figure 1: Percentage of Total Environmental Disclosures of the Different Parts of Corporate Annual 
Reports during 2008-2012.

Location of Corporate Annual Repot
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Table 5: Total Environmental Disclosures by News Type in selected industrial sectors in Bangladesh

Source: Corporate Annual Reports of the Sample Companies.

	 262	 86.75	 130	 81.25	 345	 88.72	 378	 86.62
	 3	 1	 0	 0	 0	 0	 3	 0.36

	 37	 12.25	 30	 18.75	 44	 11.28	 111	 13.02
	 302	 	 160	 	 390	 	 852	

No. % No. % No. %

Cement Tannery Pharmaceuticals

No. %

Disclosure of
News type

Positive

Negative

Neutral

Total

Industry type Total

Discussion of Findings
Findings from this chapter demonstrate the extent of 
social and environmental reporting across Cement, 
Tannery and Pharmaceuticals industries in Bangladesh. The 
descriptive statistics results revealed that the amount of 
social and environmental disclosures among the selected 
industrial sectors is slightly different. Average disclosures 
from pharmaceuticals companies are higher than that of 
Cement and Tannery companies by 3.52 and 9.2 
respectively during the study period. These findings 
indicate that Pharmaceuticals and Cement sectors were 
nearly at the same extent of social and environmental 
reporting, where as Tannery sector reported the least 
number of social and environmental disclosures. Although 
sample industries are different in terms of business 
products and operation processes, they belong to the 
environment sensitive sector and from a pollution point of 
view all these industries are the major contributors in 
Bangladesh (DoE, 2010). Moreover, in 2008, United 
Nations Industrial Development Organization recognized 
that pollution derived from Tannery sector is a serious 
threat for the environment of Bangladesh. Therefore, 
Tannery companies have least environmental disclosures 
in quantity among the selected industrial sectors.

This is followed by the disclosures in CSR report that contained 27.81%, 23.13% and 29.23% of 
total disclosures of the sample sectors. It is also observed that only 1623%, 16.87% and 14.87% 
of the total disclosures of Cement, Tannery and Pharmaceuticals companies were reported in 
Balance Sheet (BS) and income Statements (IS). On the other hand, disclosure in corporate 
Governance Report and others sections of the annual reports contained 2517%, 33.75% and 
23.59% of total disclosure of the Cement, Tannery and Pharmaceuticals companies. These 
findings imply that there is no distinct pattern for disclosing corporate environmental 
information among the sample companies in the selected industrial sectors in Bangladesh.

Corporate Social and Environmental Disclosures by News Type
Corporate social and environmental disclosures of the sample companies have been categorized 
into positive, negative and neutral information, based 

sample industries are 

different in terms of 

business products and 

operation processes, 

they belong to the 

environment sensitive 

sector and from a 

pollution point of view all 

these industries are the 

major contributors in 

Bangladesh

These finding imply that corporate environmental repo(ing practices of the sample companies 
across the selected industrial sectors are merely attempts at improving their image rather than 
to fulfill stakeholders' needs. Companies wish to be considered as being good corporate 
citizens.
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Conclusion
Environmental Reporting is an emerging concept 
around the world. Various studies revealed that 
standardized regulatory framework for 
environmental reporting has not yet developed 
which can be applicable globally in general. 
Organizations within the same industry often 
introduce environmental information by using 
different performance indicators. Because, 
standardized generic and industry specific 
indicators have not yet developed for 
environmental reporting. Besides, there is no 
standardized definition of environmental operating 
cost and capital expenditure which is crucial for 
environmental disclosure. Absence of credible 
external verification and lack of consistency of 
measurement in existing environmental reporting 
system are also great constraints in producing ideal 
environmental report.

Virtually overall social and environmental reporting 
performance of the Pharmaceuticals companies 
was slightly better than that of Cement and 
Tannery companies during the study period 2008-
2012. However, the extent of environmental 
reporting practices among the sample companies in 
Bangladesh is typically low and almost identical.

Recommendations
The role of national regulators in the field of 
environmental reporting should be more effective, 
they should raise bar of minimum disclosure but 
leave enough space for voluntary reporting. The 
mandatory regulatory initiatives should be 
simplified that can play an effective role by 
stocktaking of standards at the country level and 
alignment with the global standards. Regulators 
should consider the value of mandatory reporting 
standards in the context of globalized economy 
which can improve comparability, avoid duplication 
and ensure that goals from international 
agreement. Relevant regulatory bodies should try 
to develop standardized environmental key 
performance indicators which have general 
industry significance and which can be computed 
on a consistent basis over time. Accounting 
standard setting bodies should try to develop the 
acceptable definitions of environmental operating 
and capital expenditures and revenues. Moreover, it 
is essential to improve the credibility of 
environmental reporting activities by formalizing 
the external attestation process.

Moreover descriptive statistics results on 
content-category themes of corporate 
environmental disclosures revealed that 
Environmental Policy and legal compliance 
is the most reported theme across the 
industries, and this theme was reported by 
the hundred percent sample companies. 
The findings also revealed that sample 
companies across the selected industrial 
sectors reported only 6% of their total 
disclosures on Emissions, effluents and 
wastes, where as Cement and Tannery 
sectors are the major contributor for air 
pollution in Bangladesh, and 
Pharmaceuticals and Tannery sectors have 
the significant role in water pollution 
(DoE, 2010).

The results on content- category 
disclosures by evidence revealed that the 
disclosure patterns of the sample 
companies were mainly descriptive and 
non-monetary in nature. This implies that 
sample companies mainly disclosed 
qualitative information regarding their 
environmental performance. The findings 
further revealed that maximum portion of 
total environmental disclosures ware 
accommodated in the Board of Director's 
Report and in Chairman's Statement or in 
CSR report. These imply that there is no 
distinct pattern for disclosing corporate 
environmental information in the selected 
industries in Bangladesh.

On the other hand, findings on content-
category disclosures by news type 
revealed that most of the companies 
among the sample industrial sectors 
emphasized on reporting of the positive 
impacts of their products, services and 
activities on society and only 0.36% of 
their total disclosures were made in the 
form of the information that reflect 
discredit to the companies. These imply 
that sample companies consider corporate 
environmental reporting as ways and 
means for improving their image rather 
than to fulfill the stakeholders' needs. The 
sample companies preferred to report 
general social and environmental 
information that was concerned by the 
public. Companies wish to be appeared 
legitimate in the eyes of the society.
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Prodip Stanley Gomes is a fellow member of ICMAB 
and has recently qualified as CPA, CGA from CPA, 
Ontario, Canada. CMA degree from ICMAB has 
made this way easy to become a global professional 
accountant.

His academic and professional profile includes 
the following: 
l  B. Com. (Honors in Accounting) from Dhaka 

University
l  M. Com. (Accounting) from Dhaka University
l  FCMA - ICMAB (2001)
l  CPA, CGA - CPA Ontario, Canada (2016)
l  Member, Institute of Internal Auditors, USA (2006)
l  Certified Financial Consultant, Canada (2011)
l  Member, Dhaka Taxes Bar Association (2006)

His professional careers/ experiences are as 
follows:
l  Director, Finance, Admin and HR, Caritas 

Bangladesh (2003-2013)

l  Head of Audit & Financial Monitoring, Caritas 
Bangladesh (2000-2002)

l  Joined Caritas Bangladesh in 1988 and 
worked in different capacities (audit, 
accounting and financial roles)

l  Accounting Consultant, Dell Canada Inc 
(20014-2016)

His International Experiences/Exposures 
are as follows:
l  Presented two papers on "Risk Management" 

and "Sustainability" in the International 
Training on Improving (Financial) 
Management and Accountability held in 
Bangkok, Thailand on 10-12 October 2011 
organized by Caritas Internationalis.

l  Participated in the conference on Improving 
Public Sector Financial Management and 
Accounting Standards (IPSAS) in Seoul, Korea 
on 19 May 2011 jointly organized by the 
Confederation of Asian and Pacific Accountants 
(CAPA) and the Korean 

Mr. Prodip Stanly Gomes, FCMA, ICMAB
recently qualified as a Chartered Professional Accountant 
(CPA), CGA from CPA, Ontario, Canada. CMA degree has 
made his way easy to become a global professional. Because 
of an affiliation between ICMAB and CGA, Canada, he got 
2/3rd credit transfer in the CPA, CGA program. Besides his 
full time work, he had to work hard to complete the course 
and he did it in one year and 9 months. ICMAB 
congratulates him for his brilliant success

CMAs
Working in
Global World

This section focuses on reflections 
from CMAs of ICMAB working 
globally and how they have been 
preparing themselves to survive in 
the global arena and facing global 
competition. 

INTERVIEW
with
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l  Conducted an impact evaluation on the 
sustainability of ADAMS-a non-governmental 
organization at the request of the Donor: 
Bridge of Light, Germany in March, 2009 as a 
Team Leader of the three- member team.

His teaching experiences include: 
l  Faculty (Part-time), The Institute of Cost and 

Management Accountants of Bangladesh 
(ICMAB).  

l  Faculty (Part-time), Caritas Development 
Institute (CDI)-  a training and research 
institute of Caritas Bangladesh.

l  Experienced in taking session/class on 
accounting and auditing in the Bangladesh 
Institute of Management (BIM) - a government 
run training institute.

What is the secret to your success as a leader 
in the international environment? 

Honestly, there is no secret to success. The key 
lies in our mind-set and way of thinking so really 
the ability to strive for and achieve success is 
there within us all. Perhaps most importantly, we 
need to be able to identify our goals and have a 
clear idea of what success really means to each 
of us as individuals, only then can we hope to 
achieve success. We need to keep our sights 
firmly set on the target and stay focused in order 
to be able to achieve our goals.

In an international environment, I think it is 
essential that you are very open-minded and are 
open to learning new ideas and exploring new 
concepts. I think it's important to take control 
and try to propel our own careers; it might help 
to think of ourselves as a brand and consider all 
the ways to market that brand. It is also essential 
that we are honest with ourselves about what 
we want to accomplish and to take bold steps to 
bring us outside our comfort zone and challenge 
ourselves. I have also found that who we 
socialize with, both professionally and personally, 
can play a central role in shaping our mind-set 
and way of thinking and thus by extension, our 
lives; networking is very important.

Why did you choose ICMAB for CMA 
designation? Again why do you choose CPA 
designation? 

It was my childhood dream to be a professional 
accountant and ICMAB was a perfect match for 
me due to its flexible study approach as well as 
quality of education. The world is a competitive 

Institute of Certified Public Accountants (KICPA).
l  Took part in the South Asian Development 

Organizations Conference on "Risk Management 
and Governance" in KL, Malaysia on 11-13 May 
2010 organized by Standard Chartered Bank 
Limited.

l  Participated in the SIDSE-Caritas Europa Co-
Financing Forum on EC Co-operation with Civil 
Societies Organizations in Brussels, Belgium on 2-
3 March 2010 jointly organized by CIDSE and 
Caritas Europa.

l  Participated in the workshop on International 
Financial Reporting Standards (IFRS) for SMEs in  
KL, Malaysia on 20-22 January 2010 jointly 
organized by the Confederation of Asian and 
Pacific Accountants (CAPA) and Institute of 
Management Accountants, Malaysia.

l  Participated in the training on Tally Accounting 
Software as a Facilitator in Nepal on 14-20 
February 2009 organized by CRS, USA.

l  Participated in the workshop on Financial 
Management and Reporting Requirements of 
Misereor held in India in December 2008 
organized by Misereor, Germany.

l  Participated in the SAFA Conference on 
Transformation of Accounting Profession as a 
Panelist in Karachi, Pakistan on 6-7 May 2005 
organized by South Asian Federation of 
Accountants (SAFA) - a regional body of 
International Federation of Accountants (IFAC).

l  Participated in the workshop on Capacity Building 
on Financial Management: Financial Procedures 
and Standards held in Bangkok on 22-27 April, 
2002 organized by Caritas Asia where Caritas 
Asia Financial Manual was presented and finalized.

He conducted different studies and presented 
papers:
l  As the Convener of the Committee, conducted a 

study to evaluate the present condition of Saving 
and Revolving Fund/ Micro Credit activities of 
DEEDS program of Caritas Bangladesh in June, 
2002.

l  As a Team Member of the Study Committee, 
conducted study on Micro Credit Program of 
Caritas Bangladesh (December, 2002-Febriary, 
2003).

l  Presented paper on International Financial 
Reporting Standard (IFRS) for Small-medium 
Enterprises at the workshop organized by the 
Institute of Cost and Management Accountants in 
2010.
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you, I have started working with different NGOs 
and spending more quality time with family as much 
as possible. 

What do you suggest for the future leaders of 
CMA profession both at home and abroad?

I have found that in the CMA profession, everyone 
is vastly talented and all have their unique skill set. 
However, from my experience I would say we 
should focus on CMA profession as a whole and 
come out from our partition mind set and not 
criticize others for the sake of criticism. We must 
equip ourselves with the latest up-to-date 
information, work as ambassadors of the profession, 
and reflect highest personal and professional 
standards in our approach to both work and 
personal life.         

As a global professional, what are the challenges 
you are facing at your work place?  

The professional environment is changing every day 
and we all need to keep up to date with new 
technology, information and processes.  We need to 
pay attention to the cultural sensitivity side of the 
changing world that we live in.  I am required to deal 
with a variety of stakeholders with a varying range 
of personalities from different cultural backgrounds, 
and each of them can provide their own challenges 
so I try to remain focused at all times. 

What are your long-term ambitions?

My long term ambition is to do something good and 
give back to the society with my limited knowledge 
and experience. My dream now is to contribute in 
my motherland's development whenever I get an 
opportunity.  

[Interviewed by The Editor, THE COST & 
MANAGEMENT.]

place and I like to think of myself as a 'product', 
which needs to be constantly upgraded in order 
to compete on a global platform. CPA 
designation essentially provided me with the 
competitive edge allowing me to truly stand out 
as a global professional. 

Which part of the CPA learning have you 
found the most interesting and the most 
challenging?

I found the Case Study based learning the most 
interesting as it encourages students to take a 
strategic approach to the problems in the real 
world and find a practical answer; this is great as 
it simulates situations faced by professionals on a 
daily basis. The most challenging factor is often 
there is no right or wrong answer. We have to 
justify our answer with supporting logic and 
evidence.

What other interests do you have and how 
do you fit these around your studies?

Life is short and most people get so caught up 
running after their careers, they forget about 
their family! I try to spend quality time with my 
family and friends. My other interests include 
helping other people excel in their life: I work 
with a number of different NGOs involved in 
entrepreneur development and provide coaching 
and mentoring support. I do plan in advance, 
take proactive steps and remain focused on my 
approach in order to manage my work life 
balance.

Do you intend to combine these interests 
with your work one day?

Yes, I have already started the process to 
combine my interests with my work. As I told 

"Not long ago the concerns of ecologists were as 
irrelevant to business planners as those of ethicists are 
today. "Green" has gone from being a disparagement to 
becoming a badge that no smart company would risk 
being without. Ethics are similarly en route to becoming a 
strategic imperative."

- John Dalla Costa, Ethical Imperative
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Amendments to IFRS-4, Applying 
'IFRS-9:Financial Instruments' with 
'IFRS-4:Insurance Contracts'
The IASB amendments IFRS-4 applying IFRS-9: 
Financial Instruments with IFRS-4: Insurance Contracts.

An entity would apply the overlay approach 
retrospectively to qualifying financial assets 
when it first applies IFRS-9.

An entity would apply the deferral approach 
for annual periods beginning on or after 
January 1, 2018. The deferral can only be use 
for the three years following January 1, 2018.

Quantitative disclosures applicable for entities applying 
the temporary exemption from IFRS-9

The IASB tentatively decided to simplify the 
disclosures applicable to entities applying the 
temporary exemption from IFRS-9: Financial 
Instruments, to align the scope of the fair value 
disclosures with the scope of the credit-risk 
disclosures. Accordingly, an entity should disclose 
the fair value at the end of the reporting period 
and the change in the fair value during the 
reporting period for the following two groups of 
financial assets separately:

a. Financial assets with contractual cash flows 
that are solely principal and interest, 
excluding financial assets held for trading or 
managed on a fair value basis.

b. All financial assets excluding those described 
in a. That is, any financial assets:

i. with contractual cash flows that are not 
solely principal and interest; or

ii. that are held for trading or managed on a 
fair value basis.

The IASB consulted on a package of temporary 
measures to address concerns about issues arising 
from implementing IFRS-9: Financial Instruments, 
before the new insurance contracts Standard 
comes into effect. IFRS-9 was issued in July 2014 
and has an effective date of January 1, 2018. At that 
time, the IASB said it would consider potential 
challenges arising if IFRS-9 is implemented before 
the new insurance contracts Standard.

In September 2016, the IASB published "Applying 
IFRS-9 : Financial Instruments with IFRS-4 : Insurance 
Contracts" (Amendments to IFRS-4). The 
amendments provide two options for entities that 
issue insurance contracts within the scope of IFRS-4:

3  an option that permits entities to reclassify, 
from profit or loss to other comprehensive 
income, some of the income or expenses 
arising from designated financial assets (the 
"overlay approach");

3 an optional temporary exemption from 
applying IFRS-9 for entities whose 
predominant activity is issuing contracts 
within the scope of IFRS-4 (the "deferral 
approach").

The application of both approaches is optional and 
an entity is permitted to stop applying them before 
the new insurance contracts standard is applied.

The insurance contracts standard is currently being 
deliberated by the IASB and a final Standard is 
expected to be issued in 2016 (expected as IFRS-
17 within the next six months).

Update on
IFRS, IAS, IFRIC and SIC
for Professional Accountants

The Journal is running a series of updates on IFRS, IAS, IFRIC and SIC. In this issue, Md. 
Monowar Hossain, CPA, CIPFA(UK), ACA, FCS, FCMA, former Consultant of BSEC, former 
Audit Consultant of Rupali Bank Ltd., former Head of CGFRC, DSE, former Financial 
Management Consultant of ISS, Netherlands has taken the responsibility to give a 
reflection of "Amendments to IFRS-4, Applying 'IFRS-9: Financial Instruments' with 'IFRS-4: 
Insurance Contracts" and "IFRS-15 vs. IAS-18: Massive Changes", who has been working 
with Agrani Bank Limited, a state owned commercial Bank having 935 branch networking 
with 15,000 employees, as GM & Head of Internal Control and Compliance (ICC). 
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as mentioned bellow: 

Impact:
The most impacted industries are telecom, software 
development, real estate and other industries with long-
term contracts where bundled contracts of "product + 
service" are quite common, software development or 
telecommunications industries, where customers usually 
buy a prepayment plans with a handset or software 
development comes with implementation and post-delivery 
service in one package, or any similar arrangements.

Under the new model, companies in telecom and software 
will probably recognize revenue earlier than under older 
rules because under new IFRS-15, the transaction price must be 
allocated to the individual performance obligations in the contract 
and recognized when these obligations are delivered or fulfilled. It 
means that under new IFRS-15, telecom operator must 
allocate a part of the revenue from prepayment plan with free 
handset to the sale of handset, too.

Asper IAS-18, the revenue is defined as a gross inflow of 
economic benefits arising from ordinary operating activities 
of an entity.It means that if the operator gives a handset for 
free with the prepayment plan, then the revenue from 
handset is zero.

Example: IAS-18 vs. IFRS-15
'M' enters into a 12-month telecom plan with the local 
mobile operator XYZ. The terms of plan are as follows:

o  M's monthly fixed fee is $100.
o  M receives a free handset at the inception of the plan.

XYZ sells the same handsets for $300 and the same monthly 
prepayment plans without handset for $80 per month.

'IFRS-15: Revenue from 
Contracts with 
Customers'vs. 'IAS 18: 
Revenue' huge change
'IFRS-15: Revenue from Contracts with 
Customers', new revenue recognition 
standard was issued and it should fill the 
gap between IFRS and US GAAP. The US 
GAAP standard setting body,FASB issued 
the new revenue recognition standard: 
Topic 606, which is almost anecho of IFRS-
15.

IFRS-15 need to apply for reporting 
periods beginning on or after 1 January 
2017 (early application permitted). It will 
replace the following standards and 
interpretations:

l  IAS-18: Revenue,
l  IAS-11: Construction Contracts
l  SIC- 31: Revenue - Barter 

Transaction Involving Advertising 
Services

l  IFRIC-13: Customer Loyalty 
Programs

l  IFRIC-15: Agreements for the 
Construction of Real Estate and

l  IFRIC-18: Transfer of Assets from 
Customers

3  The core principle of IFRS-15 is that an 
entity will recognize revenue to depict 
the transfer of promised goods or 
services to customers in an amount 
that reflects the consideration 
(payment) to which the entity expects 
to be entitled in exchange for those 
goods or services (to apply this 
principle, need to follow a five-step 
model framework described below).

3  IFRS-15: contains guidance for 
transactions not previously 
addressed (service revenue, 
contract modifications);

3  IFRS-15: improves guidance for 
multiple-element arrangements;

3 IFRS-15: requires enhanced 
disclosures about revenue.

Five-Step Model Framework in IFES-15: 

In order to comply with IFRS-15, every 
company must follow the five-step model 

Step 1:Identify the 
contract(s) with a 
customer.

Step 2: Identify the 
performance 
obligations in the 
contract. 
Step 3:Determine the 
transaction price.

Step 4: Allocate the 
transaction price to the 
performance 
obligations in the 
contract.

IFRS-15: defines a contract as an agreement 
between two or more parties that creates 
enforceable rights and obligations and sets out 
the criteria for every contract that must be 
met.
A performance obligation is a promise in a 
contract with a customer to transfer a good or 
service to the customer.

The transaction price is the amount of 
consideration (for example, payment) to which 
an entity expects to be entitled in exchange for 
transferring promised goods or services to a 
customer, excluding amounts collected on 
behalf of third parties.
For a contract that has more than one 
performance obligation, an entity should 
allocate the transaction price to each 
performance obligation in an amount that 
depicts the amount of consideration to which 
the entity expects to be entitled in exchange for 
satisfying each performance obligation.

Step 5: Recognize revenue when (or as) the entity satisfies a
performance obligation.
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over 1 year
3  The transaction price (step-3) is $1,200, calculated 

as monthly fee of $100 times 12 months.
3  Now, XYZ needs to allocate that transaction price 

of $1,200 to individual performance obligations 
under the contract based on their relative stand-
alone selling prices (or their estimates) - this is 
step-4 in the following table:

3  The step-5 is to recognize the revenue when 
XYZ satisfies the performance obligations. 
Therefore:
n   When XYZ gives a handset to 'M', it needs 

to recognize the revenue of $ 285.60;
n   When XYZ provides network services to 

'M', it needs to recognize the total revenue
of$ 914.40. It's practical to do it once per 
month as the billing happens.

The journal entries are summarized in the following 
table:

Journal

So 'M' effectively pays not only for network services, but 
also for his handset.
 

What's the Impact of the IFRS-15?
The companies will report profits in a different way and 
profit reporting patterns will change.

In the telecom example, XYZ reported loss in the 
beginning of the contract and then steady profits under 
IAS-18, because they recognized the revenue in line with 
the invoicing to customers.

Under IFRS-15, XYZ's reported profits are the same in 
total, but their pattern over time is different.

Because some contracts surpass one accounting period. 
They are long-term and reporting revenues in incorrect 
accounting periods might cause wrong taxation, 

How should XYZ recognize the revenues 
from this plan in line with IAS-18 and IFRS-
15?

Let's ignore a couple of things like a price of 
a SIM kit, or the situations when 'M' hangs on 
the phone for hours and spends some 
minutes in excess of his plan. 

Revenue under IAS-18
Present rules of IAS-18 say that XYZ should 
apply the recognition criteria to the 
separately identifiable components of a single 
transaction (here: handset + monthly 
plan).However, IAS-18 does not give any 
guidance on how to identify these 
components and how to allocate selling price 
and as a result, there were different practices 
applied.For example, telecom companies 
recognized revenue from the sale of monthly 
plans in full as the service was provided, and 
no revenue for handset - they treated the 
cost of handset as the cost of acquiring the 
customer.

Some companies identified these 
components, but then limited the revenue 
allocated to the sale of handset to the 
amount received from customer (zero in this 
case). This is a certain form of aresidual 
method (based on US GAAP's cash cap 
method).

For the simplicity, let's assume that XYZ 
recognizes no revenue from the sale of 
handset, because XYZ gives it away for free. 
The cost of handset is recognized to profit 
or loss and effectively, XYZ treats that as a 
cost of acquiring new customer.

Revenue from monthly plan is recognized on 
a monthly basis. The journal entry is to debit 
receivables or cash and credit revenues with 
$100.

Revenue under IFRS-15
3  As per new rules in IFRS-15, XYZ needs 

to identify the contract first (step-1), 
which is obvious here as there's a clear 
12-month plan with 'M'.

3 Then, XYZ needs to identify all 
performance obligations from the 
contract with 'M' (step-2):

3  Obligation to deliver a handset
3  Obligation to deliver network services 

Performance
obligation

Handset	 $300.00	 23.80%	 $285.60
Network services	$960.00 (=80x12)	 76.20%	 $914.40
Total	 $1,260.00	 100.00%	 $1,200.00

Stand-alone
selling price

% on 
total

Revenue (=relative
selling price =
$1,200 x %)

Description Debit Credit

For sale of 
handset

Unbilled revenue-FP
Revenue from sale of Goods-P/L
(When handset is given to 'M')

285.60
-

-
285.60

Network 
services

Receivable to 'M' (monthly billing to 'M')-FP
Revenue from network services(914.40/12)-P/L
Unbilled revenue (285.60/12)-FP
(When network services are provided; on a 
monthly basis according to contract with 'M')

100.00
-
-

-
76.20
23.80
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the billing.On 1 January 2017, the application of 
IFRS-15 is mandatory and contract with 'M' is 
still open (it expires on 30 June 2017). XYZ 
needs to perform all the calculations as shown 
above and adjust opening balances related to the 
contract.Companies will need to gather lots of 
numbers, fair values, estimates, stand-alone 
selling prices and other things and then perform 
lots of recalculations and adjustments.

Conclusion
The objective of general purpose financial 
reporting is to provide financial information 
about the reporting entity that is useful to 
existing and potential investors, lenders, 
creditors and other stakeholders in making 
decisions about providing resources to the entity 
through understand how recent changes to 
accounting standards may impact company 
analysis, stay up-to-date on changes that are in 
the pipeline, especially those that will impact 
financial statements. These would make it easier 
for public companies to compete abroad, raise 
capital, win global contracts, and provide financial 
details, and that's why we all have to know and 
understand the updated knowledge of IFRS. Gain 
confidence with an update knowledge of IFRS, to 
help respond to the ever increasing complexity 
and changes in the financial reporting 
environment, professional accountants have to 
be developed him/herself as a specialist in IFRS - 
to support and achieve the organizational 
achievable positive goals (reference: web sides of 
ifrs, ifrsbox, ey, grant-thornton, etc). win global 
contracts, and provide financial details, and that's 
why we all have to know and understand the 
updated knowledge of IFRS (reference: web 
sides of ifrs, box, ey, grant-thornton, etc). 

different reporting to stock exchanges and other 
things, too.

At XYZ, let's say that contract started on 1 July 
20X1 and XYZ's financial year-end is 31 December 
20X1. Just look how much profits ABC reports from 
the same contract with 'M' under IAS-18 and IFRS-
15 in the year 20X1:

 

How to Prepare for IFRS-15

IFRS-15 is anenormous change and it requires a 
massive amount of work not only from accountants, 
but also from IT departments, tax people and maybe 
other departments in a company.

A few ideas for future steps:

Evaluate contracts with customers 

Profit reporting will depend on the specific contract 
terms. If a company has a number of different types 
of contracts, its need to assess each type separately 
and decide how to deal with that type in line with 
IFRS-15.

Change accounting system

Once company decide how to recognize revenue for 
each type of contract that company have, then 
company need to implement this accounting process 
into company's accounting software or 
system.Whethercompany realize it or not, the 
implementation of IFRS-15 will cost affected 
companies significant amount of money for system 
upgrades, consultants, training the employees and 
other related activities.That's why IFRS-15 must be 
implemented starting 1 January 2017 - some time is 
left for making these changes.

Go back and restate existing contracts

All companies need to look back and recalculate 
profits and revenue reporting from all 
contracts.Whencompany apply IFRS-15, then need 
to apply it as the new rules have always been in 
place, that is retrospectively.

Let's say that 'M' and XYZ enter into 2-year plan on 
1 July 2015 and IFRS-15 has not applied yet; thus 
XYZ recognized zero revenue for handset and 
monthly revenues from network services in line with 

Performance obligation	 Under IAS-18	 Under IFRS-15
Handset	 $0.00	 $285.60
Network services	 $600.00 (=100x6)	$457.20 (=76.2x6)
Total	 $600.00	 $742.80

Gain confidence with an 
update knowledge of IFRS, to 

help respond to the ever 
increasing complexity and 

changes in the financial 
reporting environment, 

professional accountants 
have to be developed 

him/herself as a specialist in 
IFRS - to support and achieve 

the organizational 
achievable positive goals

Gain confidence with an 
update knowledge of IFRS, to 

help respond to the ever 
increasing complexity and 

changes in the financial 
reporting environment, 

professional accountants 
have to be developed 

him/herself as a specialist in 
IFRS - to support and achieve 

the organizational 
achievable positive goals
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The Journal is running a 
series of updates on 
Income Tax issues. In this 
issue of THE COST & 
MANAGEMENT, Kamrul 
Hoque Maruf ACMA 
has taken the 
responsibility to give a 
reflection of recent 
updates on Income Tax 
Issues. Mr. Maruf is 
presently working as the 
Joint Director of Central 
Intelligence Cell, National 
Board of Revenue (NBR).

Finance Act 2016 has brought some significant changes in the 
provisions of tax deductions at source in the Income Tax 
Ordinance 1984 and Income Tax Rules which will affect the 
amount of tax deductions and the mechanism. This paper will 
explain some of the changes and their implications.

Deductions from payment to contractors, etc.:

The person responsible for making payment in some cases 
shall deduct tax at the prescribed rates. The cases in which 
deductions are to be made are the following:

a) execution of a contract, other than a contract for 
providing or rendering a service ;

b) supply of goods;
c) manufacture, process or conversion;
d) printing, packaging or binding;

The rate of deduction of income tax shall be the following:

(a) in case of payment made against execution of a contract, 
the deduction on payment shall be at the following rate-

(b) in case of payment for supply of goods; or manufacture, 
process or conversion; or printing, packaging or binding; 
the deduction on payment shall be at the following rate-

The Journal is running a series of updates on 
Income Tax issues.

RECENT CHANGES IN THE PROVISIONS OF TDS

	Sl. No. 	 Amount	 Rate of deduction
	 	 	 of tax
	 1	 Where base amount does not exceed taka 2 lakh	 Nil
	 2	 Where base amount exceeds taka 2 lakh 	 1%
	 	 but does not exceed taka 5 lakh
	 3	 Where base amount exceeds taka 5 lakh	 2%
	 	 but does not exceed taka 10 lakh
	 4	 Where base amount exceeds taka 10 lakh	 3%
	 	 but does not exceed taka 25 lakh
	 5	 Where base amount exceeds taka 25 lakh 	 4%
	 	 but does not exceed taka 1 crore
	 6	 Where base amount exceeds taka 1 crore	 5%
	 	 but does not exceed taka 5 crore
	 7	 Where base amount exceeds taka 5 crore 	 6%
	 	 but does not exceed taka 10 crore
	 8	 Where base amount exceeds taka 10 crore	 7%

UPDATE ON INCOME TAX
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ix.  a school, a college, an institute or a 
university; 

x.   a hospital, a clinic or a diagnostic centre; 
xi.  a trust or a fund; 
xii.  a firm; 
xiii. a public-private partnership; 
xiv. a foreign contractor, a foreign enterprise or 

an association or a body established outside 
Bangladesh; and 

xv. any artificial juridical person not mentioned 
above; 

(b) "contract" includes a sub-contract, any 
subsequent contract, an agreement or an 
arrangement, whether written or not; 

(c) "base amount" means the higher of the - 

(i)  contract value; or 

(ii) bill or invoice amount; or 

(iii) payment; 

(d) "payment" includes a transfer, a credit or an 
adjustment of payment.

Deduction from payment of royalties etc. 

Where any payment is to be made by a specified 
person to a resident on account of royalties, 
franchise, or the fee for using license, brand name, 
patent, invention, formula, process, method, design, 
pattern, know-how, copyright, trademark, trade 
name, literary or musical or artistic composition, 
survey, study, forecast, estimate, customer list or 
any other intangibles, the person responsible for 
making the payment shall deduct income tax at the 
rate specified below-

Tax will have to be deducted at the time of making 
payment. It may be mentioned that the rate of tax 
shall be fifty percent higher if the payee does not 
have a twelve-digit Taxpayer's Identification 
Number at the time of making the payment. In case 
of deduction from payment of royalties the 
following definitions are relevant.

(a) "specified person" shall have the same meaning 
as it is defined in section 52; 

(b)  "contract" includes a sub-contract, any 
subsequent contract, an agreement or an 
arrangement, whether written or not; 

(c) the rate of deduction from the following classes 
of persons shall be-

The tax rate shall be fifty percent higher if the 
payee does not have a twelve-digit Taxpayer's 
Identification Number at the time of making the 
payment. Where the Board, on an application made 
in this behalf, gives a certificate in writing that the 
person to whom the deduction is to be made 
under this rule is otherwise exempted from tax or 
subject to a reduced rate of tax in any income 
year, the payment shall be made without any 
deduction or with deduction at a lesser rate.

The specified person in connection with 
deductions from payment to contractors means-

i. the Government, or any authority, 
corporation or body of the Government, 
including its units, the activities of which are 
authorized by any act, Ordinance, Order or 
instrument having the force of law in 
Bangladesh;

ii.  a project, programme or activity where the 
Government has any financial or 
operational involvement;

iii.  a joint venture or a consortium;

iv.  a company as defined in the Income Tax 
Ordinance;

v.   a co-operative bank;
vi.   a co-operative society;
vii. a financial institution; 
viii. a Non-Government Organisation 

registered with the NGO Affairs Bureau; 

	Sl. No. 	 Amount	 Rate of
	 	 	 deduction
	 	 	 of tax
	1	 Where base amount does not exceed taka 20 lakh	 3%
	2	 Where base amount exceeds taka 20 lakh	 4%
	 	 but does not exceed taka 1crore
	3	 Where base amount exceeds taka 1 crore	 5%

	Sl. No. 	 Amount	 Rate of
	 	 	 deduction
	 	 	 of tax
	1	 In case of oil supplied by oil marketing
	 	 companies-
	 	 (a) Where the payment does not exceed taka 2 lakh	 Nil
	 	 (b) Where the payment exceeds taka 2 lakh	 0.60%
	2	 In case of oil supplied by dealer or agent	 1%
	 	 (excluding petrol pump station) of oil
	 	 marketing companies, on any amount
	3	 In case of supply of oil by any company	 3%
	 	 engaged in oil refinery, on any amount
	4	 In case of company engaged in gas	 3%
	 	 transmission, on any amount
	5	 In case of company engaged in gas	 3%
	 	 distribution, on any amount

(a) Where base amount does not exceed taka25 lakh	 10%

(b) Where base amount exceeds taka 25 lakh	 12%

Description of payment Rate of deduction 
of tax (% of base 

amount)
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for that income year. 

In case of deduction from payment of certain 
services the following definitions are relevant.

(a) "specified person" shall have the same meaning 
as defined in section 52;

(b) "contract" includes a sub-contract, any 
subsequent contract, an agreement or an 
arrangement, whether written or not; 

(c) "base amount" means the higher of the - 

(i)  contract value; or 

(ii)  bill or invoice amount , ; or 

(iii) payment; 

(d) "payment" includes a transfer, a credit or an 
adjustment of payment; 

(e) "professional services" means- 

(i) services rendered by a doctor; 

(ii) services rendered by a person carrying on 
any profession or any other services 
applying professional knowledge.

Collection of tax from Cigarette 
manufacturers

Any person responsible for selling banderols to any 
manufacturer of cigarettes shall collect tax from 
such manufacturers on account of the manufacture 
of cigarette at the rate of ten percent (10%) of the 
value of the banderols. Tax will have to be collected 
at the time of selling banderols.

Explanation.-For the purposes of this section, 
"manufacture of cigarettes" means manufacture of 
cigarettes manually without any mechanical aid 
whatsoever.

Collection of tax from travel agent

Any person responsible for making payment to a 
resident any sum by way of commission or 
discount or any other benefits, convertible into 
money for selling passenger tickets or air cargo 
carriage shall deduct or collect advance tax at the 
rate of zero point three zero percent (0.30%) of 
the total value of the tickets or any charge for 
carrying cargo by air at the time of payment to 
such resident. 

Where any incentive bonus, performance bonus or 
any other benefits is to be paid in relation to such 
sale of tickets or bill for carrying cargo by air in 
addition to the amount mentioned above, person 
responsible for making such payment shall deduct 

(c) "base amount" means the higher of the - 
(i) contract value; or 
(ii) bill or invoice amount; or 
(iii) payment; 

(d) "payment" includes a transfer, a credit or an 
adjustment of payment.

Deduction from the payment of certain 
services

Where any payment is to be made by a specified 
person to a resident on account of a service as 
mentioned in this section, the person responsible 
for making the payment shall deduct income tax at 
the rate specified below:-

Tax will have to be deducted at the time of making 
such payment. The rate of tax shall be fifty percent 
(50%) higher if the payee does not have a twelve-
digit Taxpayer's Identification Number at the time 
of making the payment. 

Where the Board gives a certificate in writing that 
the person rendering such service is otherwise 
exempted from tax under any provision of Income 
Tax Ordinance, the payment shall be made without 
any deduction or with deduction at a lesser rate 

	1	 Advisory or consultancy service	 10%	 12%
	2	 Professional service, technical services fee.	 10%	 12%
		 Or technical assistance fee
	3	 Catering service
		 	(a) on commission	 10%	 12%
		 	(b) on gross amount	 1.5%	  2%
	4	 Cleaning service
		 	(a) on commission	 10%	 12%
		 	(b) on gross amount	 1.5%	 2%
	5	 Collection and recovery agency
		 	(a) on commission	 10%	 12%
		 	(b) on gross amount	 1.5%	 2% 
	6	 Management of events, training, workshop etc.
		 (a) on commission	 10%	 12%
		 (b) on gross amount	 1.5%	 2% 
	7	 Private security service
		 	(a) on commission	 10%	 12%
		 	(b) on gross amount	 1.5%	 2%  
	8	 Supply of manpower
		 	(a) on commission	 10%	 12%
		 	(b) on gross amount	 1.5%	 2%  
	9	 Indenting commission	 6%	 8%
	10	Meeting fees, training fees or honorarium	 10%	 12%
	11	Mobile network operator, technical support	 10%	 12%
		 service provider or service delivery agents
		 engaged in mobile banking operations
	12	Credit rating agency	 10%	 12%
	13	Motor garage or workshop	 6%	 8%
	14	Private container port or dockyard service	 6%	 8%
	15	Shipping agency commission	 6%	 8%
	16	Stevedoring/berth operation commission	 10%	 12%
	17	Transport service, car rental	 3%	 4%
	18	Any other service which is not mentioned in	 10%	 12%
		 this ordinance and is not a service provided by
		 any bank, insurance or financial institution

Sl.
No

Description of service and payment Rate of deduction of tax
Where base 
amount does 
not exceed 
Tk. 25 lakh

Where base 
amount 
exceeds 

Tk.25 lakh
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Where the Board gives a certificate that, to the 
best of its belief, the non-resident will not be liable 
to pay any tax under this Ordinance, or will be 
liable to pay tax at a rate less than the maximum 
rate, payment shall be made without any 
deduction, or, with deduction at the lesser rate 
specified in the certificate. 
In connection with deduction from income of non-
residents the following definitions are relevant:
(i)  "specified person" shall have the same meaning 

as described in section 52 of Income Tax 
Ordinance; 

(ii) "payment" includes a transfer, a credit or an 
adjustment of payment.

Some new provisions have been incorporated in 
the Income Tax Ordinance, 1984 in relation to 
failure to deduct or collect tax at source. The 
provisions are explained below.

Manner of payment of tax deducted at source:
The person responsible for making deduction or 
collection of tax shall pay the amount of tax so 
deducted or collected to the credit of the 
Government by-
(a) remitting it through an income tax challan in 

the Bangladesh Bank or the Sonali Bank; or

(b) transferring the amount electronically in the 
manner as specified by the Board;

The Board may by notification in the official 
Gazette, specify the manner in which the tax 

an amount equal to (A/B) x C, where-

"A" is the amount of incentive bonus, performance 
bonus or any other benefits,

"B" is the amount of commission or discount or 
any other benefits and 

"C" is the amount of source tax on commission or 
discount or any other benefits.

For the purpose of computation of value of tickets 
or charge, any payment made in respect of any 
embarkation fees, travel tax, flight safety insurance, 
security tax and airport tax shall not be included 
in such value or charge.

Explanation.-In this section, "payment" includes a 
transfer, a credit or an adjustment of payment.

Deduction or collection of tax at source 
from courier business of a non-resident:

Any person being a company registered under the 
Companies Act, 1994 working as local agent of a 
non-resident courier company shall deduct or 
collect tax in advance at the rate of fifteen percent 
(15%) on the amount of service charge accrued 
from the shipment of goods, documents, parcels or 
any other things outside Bangladesh."

Deduction from income of non-residents:

The specified person or any other person 
responsible for making payment to a non-resident 
of any amount which constitutes the income of 
such non-resident chargeable to tax under Income 
Tax Ordinance, 1984 shall at the time of making 
such payment, deduct tax on the amount so 
payable at the rate, specified below (unless such 
person is himself liable to pay tax thereon as 
agent):

	Sl. 	 Description of services or payments	 Rate of
	No. 	 	 deduction
		 	 of tax
	12	Advertisement broadcasting	 20%
	13	Advertisement making	 15%
	14	Air transport or water transport	 7.5%
	15	Contractor or sub-contractor of manufacturing,	 7.5%
		 process or conversion, civil work, construction,
		 engineering or works of similar nature.
	16	Supplier	 7.5%
	17	Capital gain	 15%
	18	Insurance premium	 10%
	19	Rental or machinery, equipment etc.	 15%
	20	Dividend-
		 (a) company-	 20%
		 (b) any other person, not being a company	 30%
	21	Artist, singer or player
	22	Salary or remuneration	 30%
	23	Exploration or drilling in petroleum operations	 5.25%
	24	Survey for oil or gas exploration	 5.25%
	25	Any service for making connectivity between oil	 5.25%
		 or gas field and its export point
	26	Any payments against any services not mentioned above	 20%
	27	Any other payments 30%

	Sl. 	 Description of services or payments	 Rate of
	No. 	 	 deduction
		 	 of tax
	1	 Advisory or consultancy service	 20%
	2	 Pre-shipment inspection service	 20%
	3	 Professional service, technical services, technical	 20%
		 know-how or technical assistance 
	4	 Architecture, interior design or landscape design,	 20%
		 fashion design or process design 
	5	 Certification, rating etc.	 20%
	6	 Charge or rent for satellite, airtime or frequency,	 20%
		 rent for channel broadcast 
	7	 Legal service	 20%
	8	 Management service including event management	 20%
	9	 Commission	 20%
	10	Royalty, license fee or payments related to intangibles	 20%
	11	Interest	 20%
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Consequences of the issuance of certificate 
of tax deduction or collection without actual 
deduction, collection or payment:
Where a person issues a certificate of deduction or 
collection of tax at source without actual deduction 
or collection or payment to the credit of the 
Government, without prejudice to any other 
consequences to which he may be liable, the person 
shall be personally liable to pay the amount not 
being deducted, collected or paid to the credit of 
the Government. 
The Deputy Commissioner of Taxes shall take 
necessary action for the collection of amount 
mentioned above from the person so personally 
liable after giving the person a reasonable 
opportunity of being heard."

Certificate of deduction of tax :
Every person who has deducted or collected any 
tax shall furnish, to the person from whom such 
deduction or collection has been made, a certificate 
of tax deduction or collection specifying therein- 
(a) the name and the Taxpayer's Identification 

Number, if any, of the person from whom tax 
has been deducted or collected; 

(b) the amount of deduction or collection of taxes; 
(c) section or sections under which tax has been 

deducted or collected; 
(d) the particulars of the payment of deducted or 

collected amount to the credit of the 
Government; and 

(e) such other particulars as may be prescribed. 

The Board may, by notification in the official 
Gazette, specify that the certificate of tax 
deduction or collection shall be generated or 
furnished electronically or in any other machine 
readable or computer readable media. It may also 
specify the manner in which such electronic, 
machine readable or computer readable certificate 
shall be generated or furnished.

Issuance of certificate of deduction and 
collection:
Where any payment is made as salaries, not being 
salaries paid by the Government, the certificate of 
deduction of tax shall be issued specifying the 
following information:

(i)    the name and address of the person or the 
authority paying such amount;

(ii)    the period for which the payment is made;
(iii)   Name and designation and TIN of the 

employer;

deducted or collected at source shall be paid or 
be electronically transferred to the credit of the 
Government.

Consequences of failure to deduct or 
collect:
Where a person fails to deduct or collect tax at 
source or deducts or collects tax at a lesser rate 
or in lesser amount; or after deducting or 
collecting tax, fails to pay the same to the credit 
of the Government, or pays to the credit of the 
Government an amount lower than the collected 
or deducted amount; such person shall be 
deemed to be an asseesee in default, and without 
prejudice to any other consequences to which 
such person may be liable, shall be personally 
liable to pay the amount of tax that has not been 
deducted or collected; or the amount which was 
required to be deducted or collected as reduced 
by the amount that has been actually deducted 
or collected; or the amount that, after being 
collected and deducted, has not been paid to the 
credit of the Government. 
In addition to the amount as mentioned above, 
the person shall also be liable to pay an 
additional amount at the rate of two percent 
(2%) per month on the amount as mentioned, as 
the case or cases may be, calculated for the 
period- 
(i)  in the case of failure to deduct or collect, or 

of the deduction or collection at lower rate 
or amount, from the due date of the 
deduction or collection to the date of the 
payment of the amount to the credit of the 
Government; 

(ii) in the case of failure to deposit the amount 
deducted or collected, from the date of 
deduction or collection to the date of 
payment of the amount to the credit of the 
Government. 

Explanation.- The period for which the 
additional amount is calculated shall not exceed 
twenty four months. 
The Deputy Commissioner of Taxes shall take 
necessary action for the realisation of the 
amount as mentioned above and the additional 
amount from the person mentioned above after 
giving the person a reasonable opportunity of 
being heard.
No realisation of the amount shall be made if it 
is established that such amount has meanwhile 
been paid by the person from whom the 
deduction or collection was due.
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(Name and address of the person or the office of 
the person issuing the certificate)

Certificate of Deduction of Tax

[Section 58 of the Income Tax Ordinance, 1984 
(XXXVI of 1984)]

* if payment is made in any other mode specified 
by the Board, provide information relevant to that 
mode.

Certified that the information given above is 
correct and complete.
Name of the person issuing the certificate         Signature and seal

Designation

TCAN

Phone and E-mail                                         Date

The proof of the payment of the deducted or 
collected tax to the credit of Government shall be 
furnished along with the certificate. The certificate 
of deduction or collection shall be issued within 
two weeks of the month following the month in 
which the deduction was made or within such time 
as is convenient for the discharge of his tax liability 
or person for whom tax has been deducted or 
collected.

The NBR may specify that in certain cases a bill of 
entry, a registration deed, an instrument of payment 
or other documents containing the particulars of 
deduction or collection shall be treated as a 
certificate of deduction or collection.

(iv)   the breakdown of payment;
(v)   the value of benefits provided;
(vi)   the amount of tax deduction required;
(vii)  any other relevant information relating to 

computation of income, rebate or tax;
(viii) the amount of tax deducted at source;
(ix)  the particulars of the payment of deducted 

tax to the credit of the Government;
(x)   name, designation and signature, of the person 

issuing the certificate.
Where any tax is deducted other than payment of 
salary, the certificate of deduction of tax shall be 
issued in the following manner:

(Name and address of the person or the office of 
the person issuing the certificate)

Certificate of Deduction of Tax

[Section 58 of the Income Tax Ordinance, 1984 
(XXXVI of 1984)]

* if payment is made in any other mode specified 
by the Board, provide information relevant to that 
mode.
Certified that the information given above is 
correct and complete.
Name of the person issuing the certificate         Signature and seal

Designation

TCAN

Phone and E-mail                                         Date

Where any tax is deducted or collected, the 
certificate of collection of tax shall be issued in the 
following manner:

No. Date
01 Name of the payee 

02 Address of the payee

03 Does the payee have a Twelve-digit TIN? Yes

04 Twelve-digit TIN (if answer of 03 is Yes)

05 Period for which payment is made from
(date) to (date)

No

06. Particulars of  the making of payment and the deduction of tax

Sl

1
2

Date of
payment

Description
of payment

Section Amount of
payment

Amount
of tax

deducted

Remarks

Total

07. Payment of deducted tax to the credit of the Government

Sl

1
2

Challan
Number

Challan
date

Bank
Name

Total
amount in
the Challan

Amount
relating
to this

certificate

Remarks

Total
In words:

No. Date
01 Name of the person from whom tax has been collected

02 Address

03 Does the person have a Twelve-digit TIN? Yes

04 Twelve-digit TIN (if answer of 03 is Yes)

No

05. Particulars of tax collection (add lines if necessary)

Sl

1
2

Date of
payment

Description
of payment

Section Amount of
payment

Amount
of tax

deducted

Remarks

Total

06. Payment of collected tax to the credit of the Government 

Sl

1
2

Challan
Number

Challan
date

Bank
Name

Total
amount in
the Challan

Amount
relating
to this

certificate

Remarks

Total
In words:



Macro-economic Update

Bangladesh Bank (BB) has lowered the 
inflation target further to 5.80% after 
achieving the inflation target for H2 FY16. At 
the end of June-16, inflation stood at 5.92% 
against H2 FY16 target of 6.07%. 

BB has insisted capital market authorities to 
focus on further streamlining processes and 
bringing down costs in equity issuance, 
facilitating access of corporates to capital 
markets for raising finance.

The government provided Tk 15.78 bn to 
state banks last fiscal year to meet their 
capital deficit and yet it was not enough for 
the institutions. Scam-hit BASIC Bank was 
given Tk 12.00 bn, SonaliTk 1.78 bn, KrishiTk 
1.40bnand Rajshahi Krishi Unnayan Tk 0.55 
bn. Initially, Tk 50.00 bn had been earmarked 
for the state banks, but a major portion of it 
was reduced later. Even after the substantial 
capital injection, the eight state banks, six 
commercial and two specialized banksran a 
total deficit of Tk 125.50 bn until March 31. 
The capital deficit of the six commercial 
banks was Tk 47.36 bn. Sonali has a shortfall 
of Tk 28.49 bn and BASIC Tk 22.36 bn, while 
Agrani, Janata and Bangladesh Development 
Bank Limited have surplus. The two 
specialised banks -- Bangladesh KrishiBank 
and Rajshahi Krishi Unnayan Bank -- together 
have a capital shortfall of Tk 78.14 bn
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The Journal is running a series of updates on Dhaka Stock Market. 
In this issue of THE COST & MANAGEMENT, A. K. M. Shahidul 
Kirmany ACMA has taken the responsibility to give a reflection of 
relevant changes and updates on the Dhaka Stock Market. The 
analysis of the Dhaka Stock Market has been done considering the 
period from June 1, 2016 to July 31, 2016. Mr. Kirmany is presently 
working with the VIPB Asset Management Company Limited as 
Chief Operating Officer. 

Dhaka Stock Market
UPDATE ON

	Index	 Open	 Close	 Point Change	 % Change
DSEX	 4,421.79	 4,525.35	 103.55	 2.34%
DSES	 1,091.55	 1,109.10	 17.56	 1.61%
DS30	 1,746.12	 1,770.28	 24.16	 1.38%

Changes in Indices (from June 1, 2016 to July 31, 2016)

2.  Total market capitalization of DSE increase by 
3.87% to Tk. 2,637.47 billion as on July 31, 2016 
from Tk. 2,539.25 billion onMay 31, 2016. 
Pharmaceuticals & Chemicals, Banks, 
Telecommunication, Fuel & Power holds 16.29%, 
15.77%, 14.83%, 13.26% of the market 
capitalization respectively.

Stock Market Updates
June 1, 2016 to July 31, 2016

1.  The benchmark index of Dhaka Stock Exchange 
(DSEX) was up by 2.34% during the period. The 
daily turnover was highest on June 29, 2016.

DSE Performance (from June 1, 2016 to July 31, 2016)

DSEX and Turnover movement 
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Sector % of total
Market Cap

Turnover
Tk in mn

Market Cap
Tk in mn

% of total
turnover

TICKER	 GAIN (%)	 TICKER	 LOSS (%)

RENWICKJA	 99.50%	 PRAGATILIF	 -42.16%

NTLTUBES	 41.77%	 SUNLIFEINS	 -36.11%

ZEALBANGLA	 41.11%	 BDTHAI	 -33.04%

SHYAMPSUG	 38.71%	 EMERALDOIL	 -24.40%

BRACBANK	 37.80%	 REGENTTEX	 -17.93%

NORTHERN	 37.12%	 FASFIN	 -16.67%

EXIM1STMF	 36.67%	 CMCKAMAL	 -16.56%

ATCSLGF	 28.57%	 PURABIGEN	 -15.87%

NLI1STMF	 27.84%	 SAIFPOWER	 -15.68%

ISLAMIBANK	 25.48%	 DOREENPWR	 -15.60%

Top ten gainer Top ten loser

Sectoral Market Capitalization and turnover
(July 31, 2016)

Sl No.	Name	 Mkt.Cap.  	 % of total
	 	 	 Tk. Mn	 Mkt. Cap. 
	1	 Grameenphone Ltd. 	 373,222.93	 14.15
	2	 Square Pharmaceuticals Ltd.	 166,559.97	 6.32
	3	 BATBC 	 158,448.00	 6.01
	4	 Lafarge Surma Cement	 80,599.32	 3.06
	5	 ICB 	 66,508.59	 2.52
	6	 Olympic Industries 	 64,608.82	 2.45
	7	 Renata Ltd. 	 59,530.34	 2.26
	8	 Islami Bank Bd Ltd 	 52,324.70	 1.98
	9	 United Power Generation 	 51,102.61	 1.94
	10	 Berger Paints 	 49,863.18	 1.89

Top 10 Companies by Market Cap - July 31, 2016

Sectoral market capitalization
Miscellaneous

3.33%
Corporate
Bond0.22%

Banks15.77%

Insurance
2.65%

Mutual
Funds
1.17%

Food & Allied
Product 9.09%

Pharmaceuticals &
Chemicals16.29%

Textile3.08%
Engineering

6.02%Ceramic
0.88%

Tannery
0.87%

Paper &
Printing
0.06%

Jute
0.04%

Cement
5.30%

Travel and
Leisure
0.72%

Financial
Institutions

5.40%

Fuel &
Power
13.26%

Services &
Realestate

0.65%

IT - Sector
0.34%

Telecommunication
14.83%

3.  In July, 2016 the total turnover in the public 
market of DSE was down by 19.25% to Tk. 
65.74 billion from Tk. 81.42 billion in May, 
2016.

4. Among the companies traded in DSE, 
RENWICKJA (99.50%), NTLTUBES (41.77%) 
were the top gainer during the period June 
1, 2016 to July 31, 2016. On the other hand 
the major loser companies during the 
period were PRAGATILIF (-42.16%), 
SUNLIFEINS (-36.11%).

5.  5. Popular First Mutual Fund had the lowest 
Price/NAV ratio (44.26%) whereas 8THICB 
was traded at highest Price/NAV ratio 
(137.09%). Price of AIBL1STMF increased by 
14.29% during the period. Among the listed 
closed end funds, only one funds traded at 
premium and rest of the funds at discount.

Sectoral Turnover (July 31, 2016)

Top ten gainersand losers in terms of market price
(from June 1, 2016 to July 31, 2016)

Sectoral  Turnover

Banks	 416,027.70	 15.77%	 9,072.91	 13.80%

Financial Institutions	 142,494.43	 5.40%	 5,172.61	 7.87%

Insurance	 69,931.03	 2.65%	 1,306.44	 1.99%

Mutual Funds	 30,856.77	 1.17%	 1,104.78	 1.68%

Food & Allied	 239,837.31	 9.09%	 2,874.03	 4.37%

Pharma & Chemicals	 429,771.30	 16.29%	 11,021.22	 16.77%

Textile	 81,354.93	 3.08%	 4,778.99	 7.27%

Engineering	 158,878.65	 6.02%	 9,372.06	 14.26%

Ceramic	 23,339.74	 0.88%	 522.83	 0.80%

Tannery	 22,952.16	 0.87%	 739.34	 1.12%

Paper & Printing	 1,683.95	 0.06%	 118.90	 0.18%

Jute	 995.75	 0.04%	 234.29	 0.36%

Cement	 139,808.25	 5.30%	 2,297.71	 3.50%

Fuel & Power	 349,683.75	 13.26%	 9,324.82	 14.19%

Services & Real estate	 17,195.12	 0.65%	 607.96	 0.92%

IT - Sector	 8,838.92	 0.34%	 866.40	 1.32%

Telecommunication	 391,131.66	 14.83%	 2,003.03	 3.05%

Travel and Leisure	 18,863.03	 0.72%	 551.78	 0.84%

Miscellaneous	 87,912.86	 3.33%	 3,760.15	 5.72%

Corporate Bond	 5,913.86	 0.22%	 5.91	 0.01%

Grand Total	 2,637,471.17	 100.00%	 65,736.16	100.00%

Engineering
14.26%

Ceramic.80%

Tannery
1.12%

Paper & Printing
0.18%

Jute 0.36%

Cement 3.35%

Fuel & Power
14.198%
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1.32%
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Travel and Leisure
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Banks
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6.   Evince Textiles Limitedwas listed in July17, 2016.

7.   The subscription period for Yeakin Polymer Limited was from July 
10, 2016 to July 20, 2016, for Fortune shoes was from August 16 
to August 28, 2016 and for Vanguard AML Rupali Bank Balance 
Fund will be from September 18, 2016 to October 2, 2016

Disclaimer:
Investing involves risk. The value of an investment and the income 
from it will fluctuate and investors may not get back the principal 
invested. Past performance is not indicative of future performance. It 
is for informational purposes only. This document does not 
constitute investment advice or a recommendation to buy, sell or 
hold any security and shall not be deemed an offer to sell or a 
solicitation of an offer to buy any security.Certain data used are 
derived from various sources believed to be reliable, but the 
accuracy or completeness of the data is not guaranteed and no 
liability is assumed for any direct or consequential losses arising from 
their use. This material has not been reviewed by any regulatory 
authorities.

Performance of Mutual Funds

PHPMF1	 10.62	 10.91	 4.70	 4.20	 2.73%	 -10.64%	 44.26%
POPULAR1MF	 10.83	 11.10	 4.80	 4.30	 2.49%	 -10.42%	 44.32%
1JANATAMF	 10.92	 11.14	 5.00	 4.70	 2.01%	 -6.00%	 45.79%
TRUSTB1MF	 11.07	 11.26	 5.10	 4.70	 1.72%	 -7.84%	 46.07%
IFIC1STMF	 10.63	 10.88	 4.90	 4.40	 2.35%	 -10.20%	 46.10%
EBLNRBMF	 10.64	 10.87	 5.00	 4.50	 2.16%	 -10.00%	 46.99%
ABB1STMF	 11.43	 11.66	 5.40	 5.10	 2.01%	 -5.56%	 47.24%
EBL1STMF	 10.89	 11.12	 5.20	 4.60	 2.11%	 -11.54%	 47.75%
GREENDELMF	 10.44	 10.71	 5.50	 4.70	 2.59%	 -14.55%	 52.68%
DBH1STMF	 10.38	 10.66	 5.80	 5.30	 2.70%	 -8.62%	 55.88%
MBL1STMF	 10.33	 10.58	 5.80	 6.50	 2.42%	 12.07%	 56.15%
LRGLOBMF1	 10.16	 10.43	 5.90	 5.10	 2.66%	 -13.56%	 58.07%
NCCBLMF1	 10.18	 10.41	 6.00	 5.10	 2.26%	 -15.00%	 58.94%
PRIME1ICBA	 8.04	 8.30	 5.00	 4.70	 3.23%	 -6.00%	 62.19%
PF1STMF	 7.69	 7.99	 4.80	 4.40	 3.90%	 -8.33%	 62.42%
ICBAMCL2ND	 8.25	 8.46	 5.20	 5.10	 2.55%	 -1.92%	 63.03%
FBFIF	 11.09	 11.27	 7.20	 6.30	 1.62%	 -12.50%	 64.92%
ICB3RDNRB	 7.38	 7.58	 4.80	 4.30	 2.71%	 -10.42%	 65.04%
RELIANCE1	 11.91	 12.28	 7.90	 7.20	 3.11%	 -8.86%	 66.33%
GRAMEENS2	 17.15	 17.66	 11.40	 10.00	 2.97%	 -12.28%	 66.47%
AIBL1STIMF	 10.52	 10.75	 7.00	 8.00	 2.19%	 14.29%	 66.54%
IFILISLMF1	 9.36	 9.81	 6.90	 6.50	 4.81%	 -5.80%	 73.72%
ICBSONALI1	 8.59	 8.99	 6.40	 5.90	 4.66%	 -7.81%	 74.51%
ICB2NDNRB	 10.33	 10.76	 8.00	 8.00	 4.16%	 0.00%	 77.44%
EXIM1STMF	 10.67	 11.06	 8.40	 5.70	 3.66%	 -32.14%	 78.73%
ATCSLGF	 12.25	 13.27	 9.70	 7.70	 8.33%	 -20.62%	 79.18%
1STPRIMFMF	 9.67	 9.93	 8.20	 8.90	 2.69%	 8.54%	 84.80%
ICBEPMF1S1	 7.51	 7.62	 6.60	 6.40	 1.46%	 -3.03%	 87.88%
SEBL1STMF	 12.57	 13.65	 11.20	 9.50	 8.59%	 -15.18%	 89.10%
ICB1STNRB	 20.85	 21.43	 19.00	 18.70	 2.78%	 -1.58%	 91.13%
NLI1STMF	 13.26	 14.55	 12.10	 9.80	 9.73%	 -19.01%	 91.25%
VAMLBDMF1	 10.76	 10.93	 9.90	 9.00	 1.58%	 -9.09%	 92.01%
SEMLLECMF	 10.15	 10.32	 10.10	 10.20	 1.67%	 0.99%	 99.51%
8THICB	 57.19	 61.13	 78.40	 68.60	 6.89%	 -12.50%	 137.09%

Name of the Fund

NAV

02-Jun
2016

28-Iul
2016

02-Jun
2016

28-Iul
2016

Closing Price
% change
in NAV

% change
in price

Closing
price /NAV

BB has 
insisted 
capital 
market 

authorities 
to focus on 

further 
streamlining 

processes 
and 

bringing 
down costs 

in equity 
issuance, 
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access of 

corporates 
to capital 

markets for 
raising 

finance.
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WorldCMA Students' 

This section focuses on reflections from young students of ICMAB 
and how they have been pursuing their CMA career path and facing 

challenges in CMA study at the beginning of their career.

CMA career path was opened for the HSC passed 
students to start the CMA education from July 
2015. ICMAB opened this career path to young 
generation HSC passed students to start CMA 
education career path with life time CMA 
profession in Bangladesh. This is an exciting career 
path for the new generation of Bangladesh. The 
country has been growing witnessed by its 
development indicators but Indicators witnessed 
that Bangladesh has been growing but at the same 
time the corruption index rating has also been 
increasing. To address such circumstances, we need 
more management accountants to combat 
corruption by establishing corporate governance, 
transparency, accountability and ethics at all levels 
in the value chain. This is a great opportunity for 
young talented students of Bangladesh to serve 
their motherland and play a much stronger role in 
the days ahead. We have about 160 million 
population but we have only about 3,000 qualified 
professional accountants (both CAs and CMAs). 
We have very poor ratio between professional 
accountants and population of the country in 
compare to neighboring countries. We welcome 
brilliant students to come to the most vibrant 
CMA profession to make a difference in their 
career path.

Mst. Sadia Akter is a student of ICMAB Knowledge 
Level under Dhaka Branch. Her registration No. is 
2016100461. She comes from a pious family. She 
has completed her SSC from Aghor Malancha High 
School, Kahaloo, Bogra in 2013 and H.S.C from 
Govt. Shah Suttan, College, Bogra in 2015. Her 
hobby is to read different kinds of books. Her 
favorite author & writer is Zafar Iqbal. 

On her career journey, she came into contact with 

her uncle during her college life who inspired her 
to become a CMA that changed her mind and got 
herself enrolled in CMA education at knowledge 
level after completing her higher secondary 
education. 

Why do you pursue CMA education from 
ICMAB? Explain in brief ?

My family has a trend to study in business 
education. My elder brother, sister and my aunt 
and uncle are graduated from business studies. 
After finishing my H.S.C exam, one of my uncles 
suggested me to get myself admitted into ICMAB 
professional curriculum. My uncle told me that 
students could not get admitted into ICMAB 
curriculum before passing graduation. He also told 
me that CMA is a kind of degree where anyone 
can get professional degree, rich in value and rich 
in knowledge rather than completing graduation 
and post graduation. He also said that many 
ICMAB members are the leaders of corporate 
organizations. They are involved in formulating 
policies of the organizations and increase value to 
those organizations. They also involved in creating 
job opportunities for ICMAB members and 
students, as well. Those things inspired me to get 
myself admitted into ICMAB curriculum at 
knowledge level in order to increase my 
professional knowledge and skills at my early age. 

How do you make a comparison between 
CMA education and other academic 
qualifications?

After completing my SSC and HSC gather very 
few amount of knowledge. If I admit into 
graduation level degree I will not get enough 

Interview With
Mst. Sadia Akter
Knowledge Level CMA Student
of ICMAB, Dhaka Branch
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What are the strategy you are following to 
complete the CMA education on schedule?

To get pass in the examination, I have to study more 
and more and do library work followed by a 
routine. I will give my 100% that I can tell. I will 
follow my class teachers' advices. I make at routine 
to study my subjects If I get any problem, senior 
mates will help me to solve the problem. I will 
allocate my full time to study for all subjects. 
Anyone can be succeed if she devotes herself to 
study. 

What do you expect to get from ICMAB as a 
student?   

I get admitted in 2016 January - July session our 
syllabus is totally new, particularly syllabus and exam 
pattern. So, it will be great if ICMAB will take some 
initiatives like providing enough books in the 
libraries and to take some extra classes for the 
students. Teachers' training and teaching style and 
adopt the new techniques in teaching are some 
areas where ICMAB can take new initiatives. 

Could you remember any memorable event 
during your study at ICMAB?

The orientation day was my memorable day. Every 
speakers motivated and inspired us though their 
speeches. Among the speakers, ICMAB's President, 
Mr. Arif Khan, FCMA sir inspired us more through 
his speech. We all enjoyed that day. I will never 
forget that day.

To fulfill your future dream comes true do 
you think the CMA qualification will be able 
to fulfill your aspirations? 

In our country we have more than 160 million 
people but we have only about 3000 qualified 
professional accountants (both CA and CMA). 
Among 3000 Professional Accountants, the share of 
women Accountants are very few in number. When 
I envision myself that one day I will be a CMA and 
play an important role in corporate organizations as 
Women Professional Accountant to make my 
country as mid-income country, only then I will stop 
hard work and celebrate my success.  

[Interviewed by The Editor, THE COST & 
MANAGEMENT.]

opportunity to gather knowledge about 
accounting and other business areas. In 
graduation level, I will get only theoretical 
knowledge which is not enough for my 
professional life. In graduate level students just 
memorize the study and vomiting in the exam to 
get better result but in CMA student get enough 
opportunity to get rich in theoretical and 
practical knowledge because a student have to 
study full syllabus by getting this knowledge they 
can take any decision for their organization. So I 
think that the difference between a graduate and 
a CMA professional.

What are the main Challenges you faced 
in studying for CMA education?  

I have completed my HSC which was mainly in 
Bangla medium education. So, I got some 
problems with CMA books which are written in 
English and I am not familiar with the concepts of 
CMA curriculum. It's a professional degree and a 
detailed syllabus I need to complete it within a 
very shortest possible time. As I just complete 
my HSC and I will need some time to get myself 
prepared for the exam and also for my 
professional life.

Do you think that CMA qualification will 
help you to get added advantage in the job 
market?

In our country every year thousands of students 
got their graduation from different departments, 
subjects and universities. They do not have 
enough professional skills, so that, they cannot get 
suitable jobs. Our country has so many business 
organizations from small to big. Every company 
needs professionals to keep their organization 
smoothly running and keep it profitable over a 
period of time. By acquiring a CMA qualification, 
one can avail such opportunity and promote 
him/her in the managerial level within short time.
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This Study Material covers six chapters: Reading Skills, 
Speaking and Listening Skills, Basics of Communication, 
Forms of Communication, Writing Skills, and 
Communication in Action. 
This course module is specially designed to deal with 
the fundamental domains of effective communication 
within and outside the business. Students need an 
understanding on different modes of communication in 
running today's very competitive and challenging 
business. Communication is thought to be an 
important reason of business failure due to wrong 
interpretation of messages at different levels of 
hierarchy. Keeping this requirements in mind, the 
course module is designed covering a wide range of 
verbal and written communications skills like business 
correspondence, report writing, oral and multimedia 
presentation skills, resume writing, job interview skills, 
etc. It also put special emphasis on strengthening 
students' reading comprehension skills and to enrich 
their vocabulary by reading and reacting to a variety of 
adapted and authentic texts. Students also improve 
oral communication skills for professional and social 
interactions through extensive pronunciation and 
conversational practice.

The expected outcomes of this course module 
mentioned as on successful completion of this course 
the students will be able to:

PAPER IE03: BUSINESS COMMUNICATION, 
is designed to help CMA students to improve 
their communication skills. Business 
Communication guides the students through 
all the stages of the communication process. 
The institute of Cost and Management 
Accountants of Bangladesh is the only national 
institute imparting training and education in 
the field of Cost and Management Accounting 
and regulating the profession of Cost and 
Management Accountants of Bangladesh. To 
impart above training and education, the 
institute has standard curriculum of 20 
subjects of 100 marks each having five levels 
of six months duration each and internship of 
100 marks. The institute has published its 
detailed syllabus giving reference to various 
books and publications of national and 
international author. In addition to the above, 
the institute has program to publish study 
materials covering its detailed syllabus to 
make the subject matter easier and 
understandable to the students. Under its 
publication program, the BUSINESS 
COMMUNICATION is published for the 
students of knowledge level who are entering 
into management accounting profession via 
intermediate entry route. 

PAPER IE03:
BUSINESS COMMUNICATION - ICMAB
THE INSTITUTE OF COST AND
MANAGEMENT ACCOUNTANTS OF BANGLADESH by
Nikhil Chandra Shil, FCMA, CPFA
Assistant Professor, East West University
published in 2016 by ICMAB,
ICMA Bhaban, Nilkhet, Dhaka-1205, Bangladesh. 
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l  Develop their learning, reading, listening, 
and writing skills and ability to 
communicate, represent and reproduce 
whatever they have learnt on their 
respective field of knowledge.

l  Understand and express their thoughts, 
ideas and concepts in communication 
effectively and smoothly.

l   Develop efficient and effective command on 
the use of different communication 
mediums to meet their professional 
demands.

l Acquire practical, written and oral 
communication skills.

l  Develop communication skills effectively in 
various business situations.

l  Construct the essential written documents 
needed when applying for a job.

l Determine with written business 
correspondence is appropriate for specific 
business situations and how to effectively 
develop them.

l Design and give various types of business 
presentations in numerous business 
environments with or without supporting 
tools.

l  Communicate and participate in a team 
setting.

l Use common business communication 
technologies to communicate and to 
market including social media.

l Communicate using business-meeting 
protocol and the skills required by 
networking.

l Practice the rules and formalities of 
company meetings including lunch/dinner 
etiquette and the selection of appropriate 
attire.

The course module focuses upon three main 
topics with relative study weightings: presentation 
skills (20%), basics of business communication 
(40%), and writing skills for business (40%). 

The students willing to enter into management 
accounting profession via intermediate entry route 
are the raw material, the basic input of ICMAB. 
They are quite young and entering into CMA 
course study from different discipline such as 
science, commerce or arts and from Bangla 
medium education. Writing skill is a weak area for 
them. Effective Writing guides the students 

through all the stages of the writing process: 
planning, including analysis of audience and 
purpose; critical thinking about the problem to be 
solved or the job to be accomplished; generating 
and organizing ideas; writing the draft; revising the 
readable style and correct grammar; and designing 
the document for effective presentation. In 
addition to these basic writing principles, the study 
module covers letters, memos, reports, and other 
formats used by accountants in actual practice, 
including email, social media, and other forms of 
electronic communication. 

Throughout the text, Effective Writing stresses 
coherence, conciseness, and clarity as the most 
important qualities of the writing done by 
accountants. In addition to its focus on effective 
writing and speaking, Effective Writing stresses 
other "soft skills" accountants need to be 
successful practitioners, such as the ability to listen 
attentively, read carefully, think critically, and 
interact with others in a respectful, professional 
way. A designated chapter includes an extensive 
discussion of listening skills and also discusses the 
preparation of an oral presentation, including 
audience analysis and organization of materials, as 
well as techniques of effective delivery and the use 
of visual aids. 

Effective Writing also includes sections on the 
ethics of communication, which is missing in the 
study material. This study material is prepared for 
the students only. An Instructor's Manual may be a 
dire need for the teachers which may contain 
styles and methods of teaching with suggestions 
for everyone wishing to improve the 
communication skills of accounting students, 
where in a regular accounting course or in a 
course devoted to communication. It may include 
topics such as motivating students to improve 
their communication skills, designing assignments, 
and evaluating performance, as well as chapter 
commentaries and masters for slides and 
handouts. 

Finally, we hope that this study material will help 
students preparing to enter into the CMA 
profession, as well as those already in practice, to 
achieve greater success through effective 
communication.

[The book is reviewed by: Naba Krishna Muni, 
FCMA, Director, Organizational Capacity Building, 
USAID's ACME Activity, Dhaka, Bangladesh.]
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ICMAB organized a 4-day long training 
program on "Start to End Process of 
Pharmaceutical ERP", inaugural ceremony of 
which was held on August 09, 2016 at 7.00 
P.M. at ICMAB Ruhul Quddus Auditorium, 
ICMA Bhaban, Dhaka.

Mr. M. Anis Ud Dowla, Chairman, ACI Ltd. 
attended inaugural session of the program 
as Chief Guest. Mr. Md. Harun-Ur-Rashid 
FCMA, Chairman, Advanced Software and 
IT Services Ltd. presented the Key Note 
Paper as Resource Person.

Mr. Arif Khan FCMA President of the 
Institute presided over the program. Mr. 
Mohammed Salim FCMA, Chairman, 
Training Committee delivered the welcome 
speech while Executive Director of ICMAB 
Mr. Md. Mahbub Ul Alam FCMA offered 
vote of thanks.

Professionals, Academicians, Associate and 
Fellow Members of the Institute holding 
responsible position in different 
organizations participated in the program.

Training Program
on

Pharmaceutical ERP
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The Institute organized a seminar on Wednesday, August 10, 2016 at Eastern University premises 
titled on "Uplifting Marketability of Business Graduates with Professional Management Accounting 
Qualification" in collaboration with the Accounting Department of Faculty of Business 
Administration of that University.
 
Mr. Md. Mahbubul Alam FCMA, Executive Director of ICMAB graced the occasion as Chief Guest 
while Mr. Nikhil Chandra Shil FCMA, Consultant Academic Affairs of ICMAB made a resourceful 
presentation on Management Accounting Education and Profession in Bangladesh as special guest 
and Resource Person. Prof. Dr. Abdur Rab, Vice Chancellor of Eastern University conducted the 
seminar as session Chairman. Among others Prof. Dr. Abdul Hannan Chowdhury, Pro-Vice 
Chancellor, Prof. Dr. Sharif Nurul Ahkam, Dean, Faculty of Business Administration, Professor Dr. 
Md. Ashraf Hossain, Chairperson, Department of Business Administration and many teachers of 
Accounting Department of Eastern University was also spoke on the occasion. Around 120 
students were present at the seminar. After a Q A session, the seminar ended with vote of thanks 
by Prof. Dr. Sharif Nurul Ahkam, Dean, Faculty of Business Administration.

Seminar held at
Eastern University
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The Institute organized a Continuing Professional Development (CPD) program on "How BREXIT will 
Impact the Bangladesh Economy" on Thursday, August 04, 2016 at 7:00 pm at ICMAB Ruhul Quddus 
Auditorium, ICMA Bhaban, Dhaka.

Mr. Mohammad Nizam Uddin FCMA, Head of Business Finance, Group Functions, Ericsson HQ, Stockholm, 
Sweden presented the Key Note Paper while Mr. Md. Kausar Alam FCMA, Group Chief Financial Officer, 
Rahimafrooz (Bangladesh) Ltd. spoke on the occasion as a Commentator on the paper.

Mr. Mohammad Nizam Uddin FCMA, highlighted the probable impact on the UK and Global economy due 
to BREXIT. He also spoke about the risks and challenges that Bangladesh may face due to BREXIT on 
export, remittances, FDI and ODA etc. 

Mr. Arif Khan FCMA President of the Institute presided over the Program. Mr. Mohammed Salim FCMA, 
Chairman, Training Committee delivered the welcome speech and Secretary ICMAB Mr. Md. Abdur Rahman 
Khan FCMA proposed the vote of thanks. A good number of members as well as students of the institute 
participated the program. The program ended with suggested recommendations and discussion on 
Bangladesh's preparedness on the BREXIT issue.

CPD Program
on

BREXIT
How BREXIT will Impact the Bangladesh Economy
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Past President of  ICMAB & SAFA Passed away

Mr. Habibur Rahman FCMA (F-0028), Past President of the Institute of Cost and 
Management Accountants of Bangladesh (ICMAB) breathed his last at his residence on 
Saturday August 27, 2016 at 2:00 P.M. at Dhanmondi, Dhaka (Inna......... Rajeun).  He was 81.

Mr. Rahman was a member of the Council of ICMAB for the period 1980-1998 and was 
elected as President for the years 1991 and 1997. He also served as the Vice-President of 
South Asian Federation of Accountants (SAFA) for the year 1990, President of SAFA for 
the year 1991 and Adviser of SAFA for the year 1992. He was the Finance Director of 
Pfizer Laboratories (Bangladesh) Limited from 1973-1994.

Mr. Rahman was a renowned sportsman and was passionately involved in playing Football 
& Tennis. He was Vice-Captain of the National Football team in 1957 and also represented 
National Football Team in 1958. 

Arif Khan FCMA, President, ICMAB expressed his deep shock at the sad demise of Mr. 
Rahman. He said "Mr. Rahman made significant contribution for the development of the 
accounting profession vis-a vis the Cost and Management Accounting profession of the 
country. The accounting community shall ever remember his valued contribution." 

A Namaj-e-Janaja  of Mr. Rahman was held at the ICMAB premises on Sunday after Zuhr 
prayer. ICMAB President, Past Presidents, Council Members, Associate & Fellow Members, 
Students, Officers and Staff took part in the Namaj-e-Janaja and prayed for the eternal 
peace of the departed soul.

WE
MOURN
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Senior officials from Ministry of Finance made courtesy visit to 
learn about ICMAB activities.

The senior members aged 65 or above who 
are not in service or practice, or any member 
having permanent physical disability making 
him/her unable to continue employment or 
practice, now can avail the opportunity of 
paying a token of Tk. 100 only as annual 
membership fee on application basis. 
In recognition of the dedication, sincerity and 
commitment of the senior members of ICMAB 
who laid a strong foundation for the CMA 
profession, the Councilhas decided to waive 
their annual member ship fee. This shall be 
effective from July 1, 2016. 
A template of the Application Form is available 
in ICMAB Website: www.icmab.org.bd.
Any member interested to avail this 
opportunity for the year 2016-17 are 
requested to apply on or before 15th of 
September 2016.

Reduction of Annual Membership Fees
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Mr. Abu Sayed Md. Shaykhul Islam FCMA, Council Member and Past President of ICMAB has been 
made Director, "DPDC Board" and Chairman, "DPDC's Board Audit Committee".  DPDC- Dhaka 
Power Distribution Company Limited plays important role in power distribution and socio-economic 
development of the country. A number of ICMAB members are serving in DPDC in senior and mid-
level management positions. 

Mr. Shaykhul Islam is an Independent Management Consultant and works in Corporate World. In his 35 
years of long career, he has worked in mid, senior and top-level management positions in business 
enterprises both at home and abroad. He has worked for Bangladesh Freedom Fighters' Welfare Trust, 
National Tea Company Limited (NTC) and Partex, Beximco, Radiance and Concord Group of 
Companies in Bangladesh and in overseas, he has served National Factory for Air-Conditioners, Riyadh, 
Kingdom of Saudi Arabia.

As a professional Cost and Management Accountant, Mr. Shaykhul Islam has contributed a lot for the 
development of accounting profession in Bangladesh and SAARC region. He is also Present President 
of Pallabi College Governing Body and Vice President of the Institute of Management Consultants, 
Bangladesh (IMCB).

Past President, ICMAB

Mr. Shaykhul Islam FCMA
has been included in the "DPDC Board"

Mr. Md. Mahbub Ul Alam FCMA (F-114) has joined the Institute of Cost and Management Accountants 
of Bangladesh (ICMAB) on July 11, 2016 as Executive Director.

Prior to joining the Institute, Mr. Alam served KAFCO (Karnaphuli Fertilizer Company Limited), the 
largest Industrial Joint Venture Company in Bangladesh owned by the Bangladesh Government, 
Denmark, Japan and the Netherlands for more than  24 years in various important positions of which 
11 years in Senior Management Position (General Manager). Before joining KAFCO Mr. Alam served 
CUFL under BCIC for about 08 years in Senior Management positions.

Mr. Alam obtained his B.Com (Hons) and M.Com degree in Accounting from Dhaka University 
securing First Class in both the examinations. He qualified CMA in late 1984 from ICMAB Dhaka.

He has visited many countries in the world including China, Egypt, Indonesia, India, Italy, Japan, Malaysia, 
Pakistan, Romania, Singapore, Saudi Arabia, Thailand, UAE for attending business meetings, training, 
conferences etc.

New Executive Director, ICMAB

Mr. Md. Mahbub Ul Alam FCMA
has joined the Institute of Cost and Management Accountants of Bangladesh



The Dhaka Branch Council of the Institute organized "DBC Eid-Reunion followed by Fellowship Dinner" on 
July 21, 2016 at DBC Floor in the CMA Bhaban, Nilkhet, Dhaka. Kazi Muhammad Ziauddin FCMA, Chairman 
of DBC presided over the program. Mr. Rafiq Ahmad FCMA, Past President of the Institute was present in 
the program as the principal speaker. Among others, past Presidents, Council Member & DBC Ex-Chairmen 
of the Institute spoke on the occasion.  A large number of members of the Institute were present and 
actively participated in the program. The program ended with a fellowship dinner. 
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DBC News

The Dhaka Branch Council (DBC) of the ICMAB 
organized a Discussion Session on "How to 
perform Hajj Properly" on July 28, 2016 at ICMA 
Bhaban, Nilkhet, Dhaka. The Program was 
presided over by DBC Chairman Kazi 
Muhammad Ziauddin FCMA. Mr.  Md. Ibrahim 
Khalil FCMA, Chairman, Rahi Knit Composite Ltd. 
was present in the program as the Session 
Chairman and Mr. Mufti Abu Horaira, Managing 
Partner, Air Connection International was present 
as the key Resource Person. Among others 
Institute's Past President of ICMAB, Past 
Chairmen, current office bearers and other 
council members of DBC and a large member of 
fellow and associate members of ICMAB were 
present and actively participated in the program. 
DBC Treasurer Mr. A.K.M. Zakaria Hossain FCMA 
gave the welcome address. Mr. Safiul Azam ACMA 
nicely conducted the program. 

Discussion Session on
"How to perform Hajj Properly"
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DBC News

Six-day long training programs on "Income Tax, VAT & 
Customs" were organized by the DBC at ICMA 
Bhaban, Nilkhet, Dhaka. Two sessions so far were held 
on July 30 to August 04 & August 16-21, 2016. The 
programs presided over by DBC Chairman Kazi 
Muhammad Ziauddin FCMA. The programs were 
moderated by Mr. Jayanta Kumar Podder FCMA, 
Councilor of DBC. In each program, there were 
eleven technical sessions. Resource persons of the 
programs were Mr. Ranjan Kumar Bhowmik FCMA, 
Member, Taxes Appellate Tribunal, Ministry of Finance 
NBR, Mr. Mohammed Zakir Hossain, Additional 
Commissioner NBR, Mr. A. K. M. Mahbubur Rahman, 
Additional Commissioner, NBR, Mr. Kamrul Hoque 
Maruf ACMA, Joint Director, Central Intelligence Cell, 
NBR, Dhaka, Mr. Md. Mashiur Rahaman ACMA, 
Second Secretary, NBR & Mr.  Md. Fakhrul Alam, 
Additional Commissioner, NBR, Dhaka. Large number 
corporate executives including ICMAB members 
attended the training programs.

DBC's Training Program on "Income Tax, VAT & Customs" held

Discussion session on "IAS & IFRS"

The Dhaka Branch Council (DBC) of the ICMAB organized a Discussion Session on "IAS & IFRS" on August 
06, 2016 at ICMA Bhaban, Nilkhet, Dhaka. The Program was presided over by DBC Chairman Kazi 
Muhammad Ziauddin FCMA. Mr. Md. Abdul Aziz FCMA, Former President, ICMAB & Managing Director, 
Western Agro Industries Ltd. was present in the program as the Session Chairman and Mr. Mohammad 
Monowar Hossain FCMA, General Manager & Head of Internal Control and Compliance (ICC), Agrani Bank 
Limited was present as the Resource Person. Mr. Md. Abdus Satter Sarkar FCMA, ACA Secretary of DBC 
gave the welcome address. 
Among others Institute's 
Past President of ICMAB, 
Past Chairmen, current 
office bearers and other 
council members of DBC 
and a large member of 
fellow and associate 
members of ICMAB were 
present and actively 
participated in the program. 
DBC Treasurer Mr. A.K.M. 
Zakaria Hossain FCMA 
gave the vote of thanks. Mr. 
Safiul Azam ACMA nicely 
conducted the program. 
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DBC News

The Dhaka Branch Council (DBC) of the ICMAB organized 
a Training Session on "Import procedure and Finance in 
Bangladesh" on August 13, 2016 at ICMA Bhaban, Nilkhet, 
Dhaka. The Program was presided over by DBC Chairman 
Kazi Muhammad Ziauddin FCMA. Prof. Md. Maksudur 
Rahman Sarker FCMA, Professor, Department of 
Accounting & IS, Faculty of Business Studies, University of 
Dhaka and Mr. Md.  Ali Haider Chowdhury FCMA, Director 
& CEO, Unicom Group were present as the session 
Chairman & Commentator respectively. Mr. Faruk Ahmed, 
Executive Vice President and Head of Trade Services 
Division, The City Bank Limited was present as the 
resource person. A large member of fellow and associate 
members of ICMAB were present and actively participated 
in the program. Mr. Md. Abdus Satter Sarkar FCMA, ACA 
Secretary of DBC gave the vote of thanks. Mr. Safiul Azam 
ACMA nicely conducted the program. 

Training session on "Import procedure and Finance in Bangladesh"

The Dhaka Branch Council (DBC) of the ICMAB organized a Seminar on "Practical Application of Internal 
Control & Compliance" on August 20, 2016 at ICMA Bhaban, Nilkhet, Dhaka. The Program was presided 
over by DBC Chairman Kazi Muhammad Ziauddin FCMA. Mr. Abu Sayed Md. Shaykhul Islam FCMA, Former 
President, ICMAB & Independent Management Consultant and Mr. Md. Anisuzzaman FCMA, Chief Financial 
Officer and Company Secretary, Linde Bangladesh Limited were present as the session Chairman  & 
Commentator respectively. Mr. Abul Bashir Khan FCMA, Chief of Finance & Accounts Division and Company 
Secretary, Social Marketing Company (SMC) was present as the resource person. A large member of fellow 
and associate members of ICMAB were present and actively participated in the program. Mr. Jayanta Kumar 
Podder FCMA, Chairman of Dhaka Branch Seminar & Conference committee-2016 gave the vote of thanks. 
Mr. Md. Muzahidul Islam FCMA nicely conducted the program. 

Seminar on "Practical Application of Internal Control & Compliance"
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DBC News

On August 21, 2016 DBC organized "Dialogue on 
Taxation Policies & Certificate Distribution 
Ceremony of training course on Income Tax, VAT & 
Customs at ICMAB Ruhul Quddus Auditorium, 
Nilkhet, Dhaka. Kazi Muhammad Ziauddin FCMA, 
Chairman of DBC presided over the program. 
Chairman of Dhaka Branch Seminar & Conference 
Committee Mr. Jayanta Kumar Podder, FCMA gave the 
welcome address. Mr. Md. Farid Uddin, Member, 
National Board of Revenue was present in the 
program as the Chief Guest. Mr. A.K. M. Delwer 
Hussain FCMA, Chairman, Bangladesh Sugar & Food 
Industries Corporation and former President, ICMAB 
was present in the program as the special guest. The 
Chief Guest & Special Guest distributed Certificates 
among the participants of different organizations. 
Among others Institute's President Mr. Arif Khan 
FCMA spoke in the program. DBC Secretary Mr. Md. 
Abdus Satter Sarkar FCMA, ACA gave the Vote of 
thanks. Mr. Safiul Azam ACMA  nicely conducted the 
program. A large number of members & corporate 
Participants and students of the Institute were 
present in the program.

Dialogue on Taxation Policies & Certificate Distribution Ceremony of
training course on Income Tax, VAT & Customs

The Dhaka Branch Council (DBC) of the ICMAB 
organized a Discussion Session on "IAS-16 Property 
Plant and Equipment" on August 27, 2016 at ICMA 
Bhaban, Nilkhet, Dhaka. The Program was presided 
over by DBC Secretary Mr. Md. Abdus Satter Sarkar 
FCMA, ACA. Mr. G. M. Omar Faruque Chowdhury 
FCMA, Principal & CEO, G M Chowdhury & Co. (Cost 
and Management Accountants) and Mr. Md. Muzahidul 
Islam FCMA, Executive Director & Deputy CFO, 
Finance & Accounts Department, Green Delta 
Insurance Co. Ltd. was present in the program as the 
Session Chairman and commentator respectively. Mr. 
Azahar Ali FCA, Country Financial Controller, Concern 
Worldwide Bangladesh was present as the resource 
person. Among others Institute's Past President of 
ICMAB, Past Chairmen, current office bearers and 
other council members of DBC and a large member of 
fellow and associate members of ICMAB were present 
and actively participated in the program. Mr. Safiul 
Azam ACMA nicely conducted the program.

Discussion session on "IAS-16 Property Plant and Equipment" 



The Chittagong Branch Council (CBC) of The Institute of Cost 
and Management Accountants of Bangladesh (ICMAB) organized 
CPD Program on "International Trade Finance, Tools and 
Techniques" at Conference Hall, Chittagong Stock Exchange Ltd.  
Agrabad, Chittagong on 30th July, 2016. Mr. Mohammed Nurul 
Huda Siddiquee, FCMA, Chairman, Chittagong Branch Council of 
ICMAB presided over the Program while Mr. Md. Shaifur Rahman 
Majumdar, FCA, FCMA, Managing Director, Chittagong Stock 
Exchange Ltd.,  attended the program as Chief Guest and Mr. 
Imtiaz Alam, ACA, FCMA were present on the program as 
Session Chairman.
 
Mr. Mohammad Rafiqul Islam CDCS, First Assistant Vice 
President & Head Offshore Banking, Bank Asia Limited presents 
the paper in the program. The Chairman, CBC said in his 
welcome address, the topic is very important, it will help to the 
participants in practical field and he also express his opinion 
regarding various features of CPD Program. The paper presenter 
highlighted the latest development in the international trade 
finance. He also described various tools & techniques of 
international trade payment method and etc. The Chief Guest 
thanks the CBC for organizing such timely CPD program and 
stated that Bangladesh is an important market for trade finance 
because its trade volume is increasing rapidly. He thanks to the 
participants for giving their valuable time. A large number of 
Fellow & Associates based in Chittagong were present in the 
occasion. The whole program was nicely conducted by Mr. Md. 
Anisuzzaman, ACA, FCMA &   Mr. Golam Kibria, FCMA, Vice 
Chairman, CBC thanked all the participants.

CBC of the Institute organized a discussion 
on "Training Trend of Professional 
Accountants in SAFA Countries" on 21 
August, 2016 at CMA Bhaban, Agrabad, 
Chittagong. Mr. Mohammed Nurul Huda 
Siddiquee, FCMA, Chairman, Chittagong 
Branch Council of ICMAB presided over the 
Program. Mr. Muzaffar Ahmed, FCMA, FCS, 
Past President & Council Member of ICMAB 
and President  & CEO of Credit Rating and 
Information System ltd was present as a 
discussant. The discussant address on the IES 
(1-8) published from Institute of 
International professional Accountants 
(IFAC). He also shares his knowledge and 
professional experience to the Fellow and 
Associate members. The Members based in 
Chittagong were present in the occasion. 
The whole program was nicely conducted 
by Mr. Md. Anisuzzaman, ACA, FCMA & Mr. 
Golam Kibria, FCMA, Vice Chairman, CBC 
thanked all the participants.

Discussion on
"Training Trend of
Professional Accountants
in SAFA Countries"
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CBC News

Four members delegation of ICMAB Chittagong Branch Council (CBC) headed 
by its Chairman Mr. Mohammed Nurul Huda Siddiquee, FCMA made a courtesy 
visit with Mr. Dilip Kumar Banik, ACMA, Deputy Commissioner, Bandarban 
District on August 25, 2016. They discuss about various professional matters and 
also request to the District Commissioner for co-operation of professional 
development and uplift Professional Education in Chittagong Hill Tracts region. 
The member of CBC thanked him for his valuable time. District Commissioner 
also thanked CBC members and assures them for overall cooperation.

Courtesy Visit of ICMAB Chittagong Branch Council members
to Deputy Commissioner of  Bandarban District

CPD Program on
"International Trade Finance, Tools and Techniques"



An awareness program was held on 2nd August 2016 at the 
auditorium of Azam Khan Govt. Commerce College, Khulna to 
motivate the students regarding the value and need of CMA 
Profession and outside of Bangladesh. Mr. Kalipada Majumder, 
Principal of Azam Khan Govt. Commerce College, Khulna was 
presided over the Program as Chief Guest. Mr. Ratan K. Debnath 
FCMA, Chairman, Mr. Abdul Motaleb FCMA, Vice-Chairman, Mr. 
Sheikh Ziaul Islam ACMA, Secretary, Mr. S.M. Zakir Hossain 
ACMA, Treasurer of ICMAB Khulna Branch Council and Mr. Md. 
Alauddin Akanda FCMA, Adviser (KBC) were present in the 
program. A large number of students of A.K.C.C. Khulna 
participated in the program. To give complete knowledge about 
CMA and counsel to the students to get admitted in the ICMAB 
eduction were the main objectives of the program.
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KBC News

Khulna Brnach Council of the Institute of Cost and Management Accountants 
of Bangladesh (ICMAB) organized a Knowledge Sharing Program on 
"Procedure of Income Tax Assessment" for ICMAB Students on August 20, 
2016 at CMA Bhaban, Khulna. Mr. Ashok Kumer Debnath FCMA, spoke on the 
session as Resource Person while Mr. Tarak Chand Dhali, Assistant Professor, 
Azam Khan Commerce College, Khulna made the commentary as 
Commentator. Mr. Ratan K. Debnath FCMA Chariman of Khulna Branch 
Council of ICMAB & Executive Director, WZPDCL presided over the 
Program. Mr. S. M. Zakir Hossain ACMA, Treasurer, KBC of ICMAB delivered 
the welcome speech, Mr Md. Alauddin Akanda FCMA, Adviser of ICMAB 
Khulna Branch also spoke about the program and Mr. Sheikh Ziaul Islam 
ACMA Seceretary, KBC of ICMAB offered vote of thanks. A good number of 
members, teachers as well as students of the Institute were present and 
actively participated in the program.

Knowledge Sharing Program on
"Procedure of Income Tax Assessment"

Before starting the classes of July-December 2016 session KBC of 
ICMAB arranged a program on introductory class to inform the 
cours curriculam and study system of ICMAB to the newly 
admitted students. Mr. Kalipada Majumder, Principal of Azam Khan 
Govt. Commerce College, Khulna was present in the Program as 
the Chief Guest Mr. Ratan K. Debnath FCMA Chariman of Khulna 
Branch Council of ICMAB & Executive Director of WZPDCL 
presided over the Program. Mr. S. M. Zakir Hossain ACMA, Treasurer, KBC of ICMAB delivered the welcome 
speech, Mr Md. Alauddin Akanda FCMA, Adviser, ICMAB Khulna Branch also spoke about the program and 
Mr. Sheikh Ziaul Islam ACMA Seceretary, KBC of ICMAB offered vote of thanks. A good number of 
members, newly admitted students of Khulna Branch participated in the program.

ofIntroductory Class
July-December 2016 Session

Awareness program on CMA Profession
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