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Editorial

With economic development, business enterprises 
in private sector, grows. They need money to fuel 
their growth. Gradually they accept and collect 
money from outsider- that means those who are not 
running the business. It is not humanly possible to run 
the business by all shareholders together (if number is 
big such as 20, 100, 1000 or more). All shareholders 
don't have skill, expertise and acumen to run the 
business. So shareholders entrust a group, called 
board of directors, to run the 
business. Now question 
comes- how prudently these 
directors are running the 
business; could it be run more 
efficiently, are they misusing 
their power for their own 
benefit? Here comes the 
corporate governance. UK's 
financial reporting council 
issued corporate governance 
code. Main principal of that 
code are (i) leadership (ii) 
effectiveness (iii) accountability (iv) remuneration and 
(v) relation with the shareholders. 

Each business enterprise will be led by a Board of 
Directors who will be responsible for long term 
success of the enterprise. Their role and 
responsibilities; that means what will be done by the 
Board and the management, to be clarified. Power 
should not be concentrated in a single person's 
hand. Chairman of the board and the managing 
director should not be same person. Chairman 
should not be involved in day to day affair.

Board is assisted by different committees such as 
Audit committee, executive committee, risk 
management committee etc. People selected in the 
board and committees should be capable to run 
their duties. They must have requisite knowledge, 
skill and experience. They should be independent to 
raise their voice. They must be oriented about their 
duties and responsibilities. They should be provided 
updated information in order to take proper 
decision. 

Board will present an independent, clearly 
understandable, all inclusive report where current 
status and future prospect will be reflected. What 
are the risks to be faced while achieving the goal 
and the effect of those risk is to be narrated. 
Board's responsibility is to ensure that the 
organization attains capacity  to mitigate the risk 
and to have a robust internal control system. 

CEO's salary is to be 
ascertained in such a way 
that the long term goal of 
the organization is achieved. 
Incentive should not easy to 
achieve. System should be 
pre defined and clearly 
understandable. Declared 
policy should be followed 
strictly. No director should 
be involved in framing 
his/her remuneration. 

Discussion with shareholders should be based 
on pre circulated agenda. It is board's duty to 
make the discussion meaningful. Board should 
ensure attendance of shareholders. 

It is expected that these code are to be 
complied, if not, there should be explanation why 
not complied. 

We  in Bangladesh, are many miles behind the 
best practice. However a positive step has been 
taken with the promulgation of Financial reporting 
Act 2015 and formation of Financial Reporting 
council. 

We wish success of the Financial reporting 
council. 
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Abstract

This paper investigates the effect of corporate governance mechanisms on performance of commercial 
banks in Bangladesh. To conduct the study, four hypotheses have been developed. In order to test the 
hypotheses, 140 observations are collected by taking 14 sample banks for a period of 10 years ranging from 
2006 to 2015. In this paper, four corporate governance tools such as Board Size, Board Independence, 
Internal Audit Committee Members and Capital Adequacy Ratio are taken as independent variables and 
Return on Asset, Return on Equity and Earnings per share are taken as dependent variable to measure bank 
performance. Correlation Analysis and Multiple regressions are used to examine the hypotheses in this 
study. The result shows that Board size, number of independent directors and number of internal audit 
committee members are inversely related to bank performance. Regression results also shows there is a 
linear relation exists between capital adequacy ratio and return on asset but non linear relation between 
CAR and other two performance measures return on equity and earnings per share. It may be due to 
Bangladesh Banks' regulations to maintain 8% CAR level to protect depositors' interest which is very 
nominal.  If CAR reaches to such level in which depositors will start to believe that bank is capable enough 
to face any unexpected situation, therefore, implementing better corporate governance. It will lead a bank 
to get more deposits and investment. This study provides useful information in increasing understanding on 
the relationship between corporate governance practices and bank performance. The study also reveals 
that policymakers, regulators, owners and stakeholders should focus more on effectiveness and efficiency of 
respective board members rather than number.
 
Keywords: Corporate governance, Board size, Board Independence, Members of Internal Audit 

Committee, Capital Adequacy Ratio, Bank Performance.
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2. Theoretical Discussion and 
Hypotheses Development: 

2.1. Corporate  Governance :
Corporate governance is a blend of some policies, 
procedures,  customs,  laws, and institutions affecting 
the way a corporation is directed and controlled with 
a view to enhance business prosperity with corporate 
accountability. Good corporate governance is 
basically aimed at minimizing agency conflict (Bozec 
and Bozec, 2007). Corporate governance of banks 
could be different from corporate governance of 
other business enterprises due to the existence of 
depositors in addition to shareholders, and high 
government regulation in banks. It is thus suggest that 
a broader perspective of corporate governance needs 
to be implemented in the case of banks. Bank 
corporate governance involves internal and external 
corporate governance mechanisms. Internal 
corporate governance mechanisms include board 
size, board independence and no. of board of 
directors (Zabri et al, 2015).  On the other hand, 
external corporate governance mechanisms include 
but not limited to competitive market conditions, the 
market for managerial labor, talent and market for 
corporate control and the government regulations 
and supervisions (Zabri et al, 2015). In this study, 
some of the most influential internal indicators of 
corporate governance were used which are Board 
Size, Board Independence, no. of Board meetings, 
Audit committee, capital adequacy ratio. These 
indicators are explained in the following subsections.

2.1.1 Board Size: Board size represents number of 
directors on a board. There are mixed feelings 
regarding size of the 'ideal' board. An ideal board 
should consist of both executive and non-executive 
directors (Goshi et al., 2002). Lipton and Lorsch 
(1992) preferred eight to nine persons on board 
while Leblanc and Gillies (2003) claimed that 
members of board should be eight to eleven. BEI 
(2004) guidelines state that internationally successful 
corporate boards have memberships of 7 to 15 
directors and according to BSEC (2012) the number 
of the Board Members of the company shall not be 
less than 5 (five) and more than 20. In reality, The 
effective board size should be consists of diverse 
expertise and experience to ensure a well-functioning 
board. Boards having too many directors could be 
unproductive with ineffective communication that 
results directors free riding problem. Rather than 
number, effectiveness of board should be the utmost 
consideration. 

1. Introduction:
The concept of Corporate Governance is not 
new rather it arose with the birth of 
corporations. But the concept has received 
significant attention after the collapse of few giant 
firms named Enron Corporation, Tyco and World 
Co. There are a considerable research conducted 
on corporate governance within the developed 
countries context but in emerging economy still 
there is a dearth of study in this regard (Shleifer 
and Vishny, 1997; Denis and McConnel, 2005).  
Several structural changes such as the 
introduction of the Sarbanes-Oxley Act, 2002 in 
the United States have been adopted to prevent 
such events happening in the developed markets 
context but such reactions are almost  absent in 
developing countries. Therefore, this study 
attempts to reduce the dearth of literatures on 
corporate governance in emerging economies 
like Bangladesh.

Banking sector of Bangladesh has been brought 
under criticism due to some recent financial 
scam. For instance, BDT 4000 crore loan scam of 
Hallmark  Group,   BDT 200 crore loan scam of 
Bismillah Group where six commercial banks 
were involved. Such fraudulent activities actually 
indicate lack of corporate governance practices 
in the banks. Banking sector portrays the whole 
economy of a country. Recent financial crisis has 
highlighted the needs of Corporate Governance 
to restore trust in banking industry of 
Bangladesh. In fact, needs for corporate 
governance arises due to potential conflict of 
interest among stakeholders. Such conflict results 
from stakeholders' imperfect information of each 
other's actions and preference (Osman, 2006). 
Good corporate governance helps to realize 
value and gain competitive advantage that has a 
positive impact on firm performance. There have 
been many studies carried out to determine 
whether there is a link between corporate 
governance and bank's performance, the 
evidences appear to be fairly mix. Therefore, the 
study aims at investigating the impact of 
corporate governance on public listed banks in 
Bangladesh.

This paper is divided into 6 sections. The section 
2 and 3 discuss literature review and conceptual 
framework, respectively. Section 4 focuses on 
methodology of the study and section 5 discusses 
analysis of the result and findings of the study. 
Section 6 shows conclusion and managerial 
implications regarding the issues followed by 
scope for further research.
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suppliers, will also want to be associated with and 
enter into business relationships with such firms, as 
the relationships are likely to be more prosperous, 
fairer, and long lasting than those with firms with 
less effective governance.  

Many previous studies use ROA (Brick et al., 2006; 
Cheng, 2008; Jackling and Johl, 2009; Brown and 
Caylor, 2005; Klein, 1998) ROE and EPS  (Lo, 2003) 
as their firm performance measures. ROA 
represents the actual performance (Ponnu, 2008). 
ROE, another reliable performance measure for 
stakeholders  (Johnson and Greening, 1999) and it 
is suitable both in short-term and long-term for 
most investors (Brealey and Myers, 2000). It shows 
an investor how much profit can be generated by 
the firm, using the money invested from its 
shareholders (Epps and Cereola, 2008).  EPS enable 
the stakeholders to know  net income earned on 
per share basis which helps to determine 
profitability. (Weygant et al, 2010). 

The study uses ROA, ROE and EPS to measure 
performance of banks.

2.3 Relationship between Corporate 
Governance Practices and Bank 
Performances 

2.3.1 Relationship between Board size and 
Bank Performance: Although board size is one 
of the important mechanisms of good corporate 
governance but there is a mixed opinion among 
researchers regarding size of the board and bank 
performance. Some researchers say that there is a 
negative relationship between board size and bank 
performance (Mishra et al., 2001; Singh and 
Davidson, 2003, Holthauson and Larcker, 1993),  
where as other researchers suggest that there is a 
positive relation between board size and bank 
performance  (Shukeri et al., 2012; Adam and 
Mehran, 2003; Mak and Kusnadi, 2005; Kiel and 
Nicholson, 2003). It is because, in a situation where 
board size is small, their likeminded persons are 
appointed as directors and abuse the rights of 
minor shareholders. In spite of having difficulties to 
manage a large board in banks which causes delays 
in executing important decisions and creates 
hidden costs for banks but at the same time it is 
very beneficial for firm performance where the 
rights of minor shareholders are at stake. Again, 
some researchers found that bank performance is 
unaffected by size of the board (Holthauson and 
Larcker, 1993). This findings is also supported by 
Forbes and Milliken, (1999).

2.1.2 Board Independence: Board 
independence means composition of independent 
directors to total number of directors (Prabowo 
and Simpson, 2011). Presence of independent 
directors enables the board to take neutral and 
unbiased decision. One of the conditions of the 
BSEC (2012) is that at least one fifth (1/5) of the 
total number of directors in the company's Board 
shall be independent. Thus board of directors is 
more independent with the increase of 
independent directors (John and Senbet, 2008). 

2.1.3 Audit Committee: The Audit Committee 
reviews internal financial operations, improves the 
integrity of financial statements, and recommends 
appointment of external auditors and monitors 
auditor independence and objectivity and audit 
effectiveness that helps a firm to achieve its goals in 
an effective and efficient way (Stewart and 
Subramaniam, 2013). The main objective of 
establishing an Audit committee is to uphold the 
integrity of financial statements by reflecting 
economic substance of transactions and present a 
true and fair view (Ojo, 2006). Internal audit assists 
management and the board of directors in the 
effective performance of their responsibility 
(Lorsch and Young 1990). Audit committee 
contributes a lot in decision making of Board of 
Directors, management, internal audit and external 
audit.

2.1.4 Capital Adequacy Ratio (CAR) One of 
the most important indicators of implementation 
of good governance practice   is capital adequacy 
ratio (minimum statutory requirement) that 
portrays long time survival capacity of business. It 
also reduces the chances of banks becoming 
insolvent (Yudistira, 2003) It is used to protect 
depositors and promote the stability and efficiency 
of financial systems around the world. Bank can 
provide protection and confer confidence of its 
depositors and creditors by ensuring bank's capital 
adequacy to absorb losses and financial short 
comings.

2.2 Bank's Performance:  

Good corporate governance tends to ensure sound 
corporate performance by providing protection for 
shareholders interest (OECD, 2004).  Investors and 
lenders will be more willing to put their money in 
firms with good governance because they will face 
lower costs of capital, which is another source of 
better firm performance (Coombes and Watson 
2000). Other stakeholders, including employees and 
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to mitigate bank solvency problems (Bernauer and 
Koubi, 2002). Customers are more concerned with 
the sufficiency of banks' capital for the safety of 
their deposits.  Capital adequacy ratio helps a bank 
to absorb its realized and anticipated losses (risk) 
and improve their return on capital .

2.4 Conceptual Framework : 
The main objective of this study is to show the 
impact of Corporate Governance on Performance 
of banks in Bangladesh. Corporate governance 
factors that are used in this study are Board Size of 
the respective banks (BDSZ), Board Independence 
(BIND), Size of  Internal Audit Committee in the 
board (AUDC) and Capital adequacy ratio (CAR)  
as independent variables and Earnings Per Share 
(EPS), Return on Asset (ROA) and Return on Equity 
(ROE)  are taken as dependent variables to 
measure bank performance.

The following are hypotheses developed to be 
tested in this study:

H1: There is a relationship between Board size and 
Bank Performance.

H2: There is a relationship between Board 
Independence and Bank Performance.

H3: There is a relationship between size of Internal 
Audit Committee and Bank Performance.

H4: There is a relationship between Capital Adequacy 
ratio and Bank Performance.

3.  Methodology of the Study: 
This study is relying on quantitative design. The 
evaluation and assessment of the bank performance 
is according to the secondary data gathered from 
the company's' annual report.

3.1 Sample and Data Collection 
Procedures:

The population of the report is all banks operating 
in Bangladesh. The time frame considered for the 
study is 10 years i.e.  From 2006 to 2015. Among 
the population fourteen banks are taken as sample 
to analyze the impact of corporate governance on 
performance of banks. These fourteen sample banks 
are Trust Bank Limited, South East Bank Limited, AB 
Bank Limited, City Bank Limited, Dhaka Bank 
Limited, Islami Bank Limited, IFIC Bank Limited, 
EXIM Bank Limited, Mercantile Bank Limited, Janata 
Bank Limited, First Security Islami Bank Limited, 
Premier Bank Limited, Dutch Bangla Bank Limited, 
United Commercial Bank Limited. The annual 

2.3.2 Relationship between Board 
independence and Bank performance:  One 
of the conditions of the BSEC (2012)  is that at 
least one fifth (1/5) of the total number of 
directors in the company's Board shall be 
independent. Presence of independent directors in 
board can bring independence in decision and able 
to eradicate agency problem and curb managerial 
self-interest (Abdullah 2004, Rhodes et al., 2000) 
therefore mass shareholders interest can be 
protected. Board independence is negatively related 
to bank performance (Chen et al., 2006; Conger 
and Lawler, 2009; Haniffa and Hudaib, 2006). Again, 
Ramdani and Witteloostuji, 2009, Zubaidah et el. 
2009, Rhodes et al., 2010) stated  that the result for 
relationship between board independence and firm 
performance are mixed. Dehaene et al. (2001) 
unveiled that a proportion of independent 
directors are positively correlated with ROE among 
Belgian companies. This finding is supported by 
Byrd et al. (2010) as he pointed out a significant 
positive effect of independent directors on firm 
performance. Ramdani and Witteloostuijn (2009) 
claimed that board independence only has an effect 
on firms with average performance; firms with 
below average performance are not affected. On 
the other hand, Chen et al. (2006) claimed that the 
percentage of independent directors on boards has 
little impact on overall firm performance. Inversely, 
research by Hermalin and Weisbach (2001) found 
no evidence that board independence affects firm 
performance. This result was consistent with 
another study conducted by Klein et al. (2005).

2.3.3 Relationship between Internal Audit 
Committee and Bank Performances: Many of 
the internal auditors suggest that there is a 
correlation between internal audit function and 
firm's performance. A group of researchers suggest 
that the audit committee plays a large role in 
consolidation of financial control within a company 
(Vinten and Lee, 1993). Audit committees help to 
figure out appearance of errors in earnings 
management, which otherwise may lead to 
inaccurate financial statements (Defond and  
Jiambalvo, 1991; Peasnell et al., 2000). The effective 
internal audit can also safeguard the firm from 
potential losses and increase level of shareholders 
value (Awdat, 2015), Internal audit tends to achieve 
better returns by improving higher firm 
performance (Feizizadeh, 2012). 

2.3.4 Relationship between Capital Adequacy 
Ratio and Bank Performances: In the banking 
industry, capital is usually regulated by an apex bank 
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4. Analysis of the Data and
   Findings of the Study

Correlation coefficients reveal the strength of the 
relationship between two variables and the direction 
of relationship (positive and negative). It can range 
from -1.00 (a perfect negative value) to +1.00 (a 
perfect positive value). It can be justified that there is 
no relationship between the variables being tested if 
the value is 0.00. Bank Performance is measured by 
three dependent variables; EPS, ROA and ROE. For 
hypothesis 1 (relationship between Board Size and 
Bank Performance), the correlation coefficient of 
Board size and EPS was -0.223 and significance value 
of P = .008 was less than 0.05, this means that board 
size is inversely proportional to bank's EPS. Lager size 
of the board causes lower EPS. But correlation 
coefficient is -.029 and -.114 for ROA and ROE 
respectively. It means there is also a negative 
correlation exists between Board size and ROA and 
ROE. Size and these two performance indicators 
(ROA and ROE) and significance value of P = .730 
and .181 respectively, which is more than .05. Thus 
Ho is accepted. It can be concluded that there is no 
relationship between Board size and ROA and Board 
size and ROE. For hypothesis 2 (relationship between 
independence and Bank Performance)

The correlation coefficient of Board Independence 
and EPS is -.452 and significance value of P = .000, 
this means there is a high negative correlation exists 
between Board Independence and EPS.  This means 
higher independence in board results lower EPS. 
Again, correlation coefficient is -.351 and - .347 for 
ROA and ROE respectively and in both cases P value 
= .000.Thus, H2 is accepted. Thus, it can be said that 
there is a negative relationship between Board 
independence and Bank performance. Greater 
independence in board causes lower bank 
performance. For hypothesis 3 (relationship between 

reports of selected banks are examined after 
downloaded from the respective banks' official 
web sites. The reason for choosing annual reports 
is that annual report is the most widespread and 
accepted document produced regularly by the 
companies in Bangladesh. Belal (1999, 2000) and 
Khan et al. (2009) illustrated that annual reports 
are considered as the major means through 
which information about the company is 
communicated.
The construction of variables and their 
measurement technique are elaborated in 
following table:

3.2 Model specification:
In this report three regression models are used 
to understand the impact of corporate 
governance on performance of banks. The models 
are :

1. Model 1 EPS = a0 + a1BDSZ + a2BIND +  
+ a3AUDC + a4CAR + E

2. Model 2 ROA = a0 + a1BDSZ + a2BIND + 
a3AUDC + a4CAR + E

3. Model 3 ROE = a0 + a1BDSZ + a2BIND  + 
a3AUDC + a4CAR + E

To measure the impact of corporate governance 
on performance of banks at first the author have 
developed some hypotheses and to prove the 
hypotheses author formulate the above three 
models  where Earnings per share (EPS), Return 
on Asset (ROA) and Return on Equity ( ROE) are 
taken as dependent variables and Board Size of 
the respective banks ( BSZ), Size of Internal Audit 
Committee (AUDC) and Capital adequacy ratio 
(CAR) are taken as independent variables. a0 is 
the constant and E represent the error term.

3.3 Data Analysis Method: 
Statistical Package for Social Sciences (SPSS) is 
used to assess and analyze the collected data to 
examine the relationship between corporate 
governance practices and firm performance. 
There are two methods of analysis used in this 
study, which are correlation and regression 
analysis. These methods are used to examine the 
relationship between dependent and independent 
variables. Finally based on panel data regression 
analysis a suitable conclusion is drawn and some 
managerial implications are suggested.

Table : 4.1  Result of Correlation Test	 EPS	 ROA	 ROE

Board	 Size Correlation Coefficient	-.223**	 -.029	 -.114

	 Sig. (2-tailed)	 .008	 .730	 .181

	 N	 140	 140	 140

Board Independence	 Correlation Coefficient	 -.452**	-.351**	-.347**

	 Sig. (2-tailed)	 .000	 .000	 .000

	 N	 140	 140	 140

Audit Committee	 Correlation Coefficient	 -.416**	 -.181*	-.305**

	 Sig. (2-tailed)	 .000	 .032	 .000

	 N	 140	 140	 140

Capital Adequacy Ratio	Correlation Coefficient	 -.079	 -.038	 -.087

	 Sig. (2-tailed)	 .352	 .658	 .309

	 N	 140	 140	 140

**Correlation is significance at the 0.01 level (2-tailed)
*Correlation is significance at the 0.05 level (2-tailed)



07 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-45, NUMBER-4, JULY-AUGUST 2017

In Table 4.3, the regression is run by taking ROA as 
a dependent variable. The regression output reveals 
that the dependent variable is explained by the 
explanatory variables in the model with R-square 
and adjusted R-square of 11.4% and 8% 
respectively. The F- statistic of 4.356 is also 
significant with P- value of .002, suggesting that 
corporate governance has an impact on ROA. From 
Table , it is seen that there is a negative relationship 
between Board Independence and ROA, and a 
positive relationship between capital adequacy ratio 
and ROA. Board size and Audit committee has no 
relation with ROA.

In Table 4.4, the regression is run by taking ROE as 
a dependent variable. The regression output reveals 
that the dependent variable is explained by the 
explanatory variables in the model with R-square 
and adjusted R-square of 7% and 4% respectively. 
The F- statistic of 2.557 is also significant with P- 
value of .042, suggesting that corporate governance 
has an impact on ROE.  It is seen that there is a 
negative relationship between Audit committee and 
ROE, and other independent variables have no 
effect on ROE.

Board Size: From the regression, it is evident that 
Board size has negative relation with EPS but 
number of board of directors has no relation with 
banks' ROA and ROE. Thus, it can be concluded 
that relationship between board size and bank 
performance is inconclusive. Effective performance 
of board of directors leads to a boost of bank's 

audit committee and Bank Performance), The 
negative values of correlation coefficient with EPS 
(-0.416) and with ROA (-0.181) and with ROE 
(-.305) (indicated that there is a negative 
correlation exists between number of members in 
audit committee and bank performance (measured 
by EPS, ROA and ROE) and significance value of P, 
(EPS = .000; ROA = .032, ROE = .000). Therefore, 
H3 is accepted. It means there is an inverse 
relationship between members of audit committee 
and bank performance. The negative effect of 
internal audit committee on bank performance 
could be attributed to the audit committee 
members' lack of expertise in helping the board in 
the governance of the bank. For hypothesis 4 
(relationship between capital adequacy ratio and 
Bank Performance), the negative values of 
correlation coefficient with EPS (-0.079) and with 
ROA (-0.038) and with ROE (-0.087) (indicated that 
there is a negative correlation exists between CAR 
and Bank Performance (measured by EPS, ROA and 
ROE) and significance value of P, (EPS = .352; ROA 
= .658, ROE = .309). Therefore, H0 is accepted. It 
means there no relationship between capital 
adequacy ratio and bank performance.

The multiple regression results of the study are 
presented in table 4.3 for model 1. The regression 
output in Table 4.3 is run by taking EPS as a 
dependent variable. The regression output reveals 
that the dependent variable is explained by the 
explanatory variables in the model with R-square 
and adjusted R-square of 16.4% and 13.9% 
respectively. The F- statistic of 6.607 is also 
significant with P- value of zero, suggesting that 
variations in the dependent variable are adequately 
explained by the regressors in the model. The table 
indicates that there is a negative relationship exists 
between independence of board and EPS ; and size 
of audit committee and EPS. The regression result 
also shows that there is a slight negative 
relationship between Board Size and EPS but there 
is no relationship between Capital adequacy ratio 
and EPS.     

Unstandardized
Coefficients

1	(Constant) 	 70.380	 23.499	 	 2.995	 .003

	Board Size	 -1.345	 .690	 -.160	-1.949	 .053

	Board Independence	 -4.397	 1.997	 -.196	-2.201	 .029

	Capital Adequacy Ratio	 -.410	 1.761	 -.019	 -.233	 .816

	Audit Committee	 -5.778	 2.737	 -.190	-2.111	 .037

	 R = .405,R Square = .164,Adjusted R Square = .139,ANOVA, Sig  = .000,F= 6.607

Model B Std. Error Beta T Sig.

Dependent Variable: EPS

Standardized
Coefficients

Table 4.2: Regression Analysis

Unstandardized
Coefficients

1	(Constant)	 .242	 .506	 	 .478	 .633

	Board Size	 .010	 .015	 .059	 .701	 .485

	Board Independence	 -.095	 .043	 -.203	-2.212	 .029

	Capital Adequacy Ratio	 .116	 .038	 .253	 3.069	 .003

	Audit Committee	 -.078	 .059	 -.123	-1.328	 .186

	 R = .338,R square = .114,Adjusted R square = .088,ANOVA = .002,F = 4.356

Model B Std. Error Beta T Sig.

Dependent Variable: Return on Asset

Standardized
Coefficients

Table 4.3: Regression Analysis

Unstandardized
Coefficients

1 (Constant)	 19.837	 6.401	 	 3.099	 .002

	Board Size	 .006	 .188	 .003	 .033	 .973

	Board Independence	 -.583	 .544	 -.101	-1.071	 .286

	Capital Adequacy Ratio	 .255	 .480	 .045	 .532	 .596

	Audit Committee	 -1.630	 .746	 -.208	-2.186	 .031

 	R = .265, R Square = .070 ,Adjusted R Square = .043, ANOVA, Sig  = .042,F= 6.607

Model B Std. Error Beta T Sig.

Dependent Variable: Return on Equity

Standardized
Coefficients

	Table 4.4: Regression Analysis
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recommended. Because it enable the board to take 
quick decision and conduct activities properly and 
also helps to reduce Directors' free riding problem.  
This research also suggest that number of 
independent directors in board and number of 
members in audit committee should be optimum. 
Rather than focusing on number, their efficiency and 
effectiveness should be the utmost consideration. 
And, bank should set their own benchmark 
regarding CAR, depending on the desired safety 
level.

6. Scope for Future Research:

The study can be improved by analyzing a longer 
time period. Financial data ranging over 20 years 
would be more reliable Number of sample can also 
be expanded. The study   use Board size, Board 
Independence, Members of Audit Committee and 
Capital Adequacy Ratio as tools to indicate 
corporate governance practices. Other corporate 
governance mechanism like ownership structure, 
Board meeting, Loan loss provision, loan to deposit 
ratio etc. can be taken into consideration. On the 
contrary, banks' ROA, ROE and EPS are used to 
measure performance. There are still many variables 
such as Price Earnings Ratio; value added statement, 
economic value added statement etc. can be used to 
examine bank performance. Moreover, future 
research should also focus on assessing corporate 
governance mechanism from perspective of 
different stakeholders such as employees, 
management, depositors etc.
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processor Sportech, British motor racing’s 
commercial arm Silverstone Holdings, online 
retailer ASOS and UK cinema operator Cineworld.

Peter Gleason is the CFO and managing director 
of the US National Association of Corporate 
Directors (NACD). He was previously NED for 
The Patriot Fund.

CGMA: When is the right time for a CFO to 
think about becoming an NED?

Williams: Taking on an outside non-executive 
directorship early in your career is not practical 
because you are still carving out your own career 
and the people you are working for will expect 
you to be fully focused on that role.

However, as you advance to a more senior position 
and become the CFO of a public company, most 
boards benefit by bringing in experience from 
elsewhere. It’s a two-way street because the 
company at which you are an NED benefits from 
your experience as a CFO, while the company that 
you work for full time has a senior executive who 
is gaining exposure to other areas and different 
ways of doing things.

Gleason: It’s an individual decision. Most CFOs 
would ride out their career as CFO or hope to be 

CFOs are in greater demand for board-level roles. 
The number of CFOs sitting on the boards of the 
world’s largest companies has risen from 36% in 
2002 to 46% last year, according to the Ernst & 
Young study CFO and Beyond: The Possibilities and 
Pathways Outside Finance (https://www.cgma.org/ 
magazine/2012/nov/20126807.html), which 
surveyed 800 global finance chiefs. 

The financial expertise CFOs can offer, combined 
with their broad understanding of how a business 
operates, is considered an invaluable stewardship 
trait. In governance regimes where executive 
directors are the norm, CFOs get a useful first 
taste of the boardroom. The next step though is to 
broaden that experience beyond their own 
companies by taking on non-executive director 
(NED) roles with their very different challenges.

But choosing the right time in your career to seek 
a non-executive directorship is vital, and there are 
ways in which you can maximise your chances of 
attracting an offer.

CGMA Magazine spoke with two executives with 
NED experience to find out more about making 
the transition to another company’s boardroom.

Peter Williams is the former CEO and CFO of UK 
department store Selfridges and NED of betting 

How to make
the transition from
CFO to non-executive director
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foibles across the organisation.

Gleason: Obviously, a board would want your 
finance input into its deliberations, reviewing the 
budgets, financial reporting and so on. But what can 
differentiate you is what other value you can bring 
to the table – do you have the relevant industry 
experience, or global experience? 

CGMA: How do you position yourself to 
become an NED?

Williams: I was lucky because when I wanted to 
acquire an NED role, I was at Selfridges, and the 
chairman there was very good at developing 
people. After I had been in a senior finance/CFO 
role for five years, he saw that taking on just one 
non-executive directorship would be valuable to 
my development as it would broaden my 
perspective on life and benefit the company as 
well.

promoted to the CEO spot, rather than giving it all 
up to be an NED at a company. However, if you are 
at the tail end of your career and you are going to 
retire in a year or two but don’t have your sights 
on the CEO role, it may be a good way to go, but it 
doesn’t happen that often. 

We are also starting to see a trend for companies 
to limit the number of outside boards that the 
senior executive team can sit on while they are 
serving, because there is so much work to be 
done. 

CGMA: What attracts businesses to appoint 
finance professionals as NEDs?

Williams: As an experienced CFO – particularly 
one from a public company who will therefore 
know what it’s like to be on an audit committee or 
on a board – you are likely to be asked to chair the 
audit committee. In the businesses I have been 
involved with I have found that they want an NED 
who can mentor their CFO through that process.

Gleason: Since Sarbanes-Oxley was introduced in 
2002 [in the US], the demand for finance 
professionals on boards has increased, as the 
regulation focused on the financial reporting 
aspects and requirements that companies have. 
There was a huge call for CFOs and finance 
professionals, and there still is because of the 
emphasis on internal controls and financial 
reporting and their importance to the success of 
the organisation. 

CGMA: What do CFOs/finance professionals 
bring to the role?

Williams: Obviously, as numbers people – and 
because finance is at the heart of driving 
organisations – we bring an ability to underpin 
strategies with the numbers that will support 
those strategies or highlight any issues with them. 
NEDs are there to ensure good governance and 
the good running of the business. They are there to 
challenge the numbers and shake the tree a bit. 
Finance people are well-positioned to do this 
because they have such a strong numbers 
background.

More specifically, a major advantage to having an 
NED from a finance background is that the 
financial director and CFO have a much wider view 
of the business than other senior specialists, such 
as a marketing director or a head of HR. As the 
right-hand men to the CEO, we know all the 

The financial expertise 
CFOs can offer, combined 
with their broad 
understanding of how a 
business operates, is 
considered an invaluable 
stewardship trait. In 
governance regimes 
where executive directors 
are the norm, CFOs get a 
useful first taste of the 
boardroom. The next step 
though is to broaden that 
experience beyond their 
own companies by taking 
on non-executive director 
(NED) roles with their very 
different challenges.
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The chairman was then very helpful in making it 
happen because he knew all the head-hunters and 
executive search firms. Their approach to finding 
good people will often involve contacting people, 
such as company chairmen, to see whether they 
know anyone who is appropriate for such roles. I 
would say that it is crucial to be recommended or 
endorsed by such a figure to get a role as an NED.

CGMA: Are there certain sectors that the 
CFO suits best as an NED?

Williams:

I think that, broadly speaking, in the case of the 
CFO, we are a good fit for any industry. There are 
some sectors where other specialisms – for 
example, marketing knowledge or an 
understanding of logistics – are valuable, but I can 
think of no business where the CFO would not 
bring a valuable contribution as an NED. 

The significance of a CFO in any public company is 
major, and if you combine their business 
experience, the way they look at the business and 
their ability to challenge the running of a company, 
then CFOs and financial directors are uniquely 
positioned to take on an NED role in pretty much 
any organisation.

Gleason:

No, every company needs that financial acumen on 
the board. What is important is how the company 
matches your experience. For example, if you are 
CFO for a $2 million company and you are being 
recruited to sit on the board of a $6 billion 
company, you may be way out of your league.

Here’s how to attract an NED offer:
l    Network in the right circles. Gleason says the 

ability of a CFO to be visible within a 
community that would be looking to recruit 
a director is a tremendous advantage. The 
events you go to, the personal network you 
have built and their connections can open 
doors. 

l Community involvement. This includes 
volunteering at different organisations, such 
as your local chamber of commerce. It helps 
increase your visibility and showcases the 
skills you could potentially bring to the 
boardroom table. 

l   Director training programmes. Aside from the 
educational benefits, you should view 
programmes as an opportunity to network 

and elevate your profile. Teachers on these 
programmes are often board members or 
will be able to share opportunities that they 
have heard about through their own 
networks. 

l  Get onto director registers. The National 
Association of Corporate Directors and 
equivalent organisations in other countries 
have comprehensive registers of members 
who are predominantly directors. These are 
used by recruiting companies. Executive 
recruitment firms may also have registers of 
directors. 

And if you receive an offer, here’s what you 
should consider, according to Gleason:

l   Assess “why you?” Boards approach executives 
for a number of reasons, and you need to 
be comfortable with why they have tapped 
you on the shoulder. Is it strictly because of 
your finance background, or is it your 
experience in the business community? Do 
they only want to leverage your standing in 
an industry or network of contacts? 

l   Do you believe in the company? You’ve got to 
have a personal interest in the organisation 
and its goals. Relevant experience or ties to 
the mission of the organisation will help you 
stay focused and engaged. 

l   Who else sits on the board? You need to assess 
the backgrounds of the other directors and 
whether you would be interested in 
working with them. This is particularly 
important in the more litigious US, where 
directors are sometimes named in lawsuits 
against public companies. You want to make 
sure your fellow board members are of the 
best quality and that you can trust them. 
You also want to ensure there will be no 
damaging ego tussles. 

[Reproduced as per MoU between CIMA, UK and 
ICMAB signed on November 10, 2014. CGMA 
February 20, 2013]

“The problems we have today, 
cannot be solved by thinking the way 
we thought when we created them.”

- Albert Einstein
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Abstract

At present School Banking has been branded as one of the most important factor for our economy.  
This paper mainly focuses on the present scenario of school banking policy practiced by scheduled 
banks in Bangladesh. The study is mainly based on secondary data highlighting the school banking 
policy formulation and governance as well as different school banking activities such as account 
opening and deposit collection by State-owned Commercial Banks (SCBs), Specialized Development 
Banks (SDBs), Private Commercial Banks (PCBs), Foreign Commercial Banks (FCBs) and new banks 
(Scheduled in 2013). School banking practices in Bangladeshis passing through introductory level. But 
banks are trying to go for the boost of school banking. In 2014, banks have created 8, 50,303 
accounts and collected Tk. 7,175 million under school banking scheme. On which, PCBs have opened 
65% accounts and gathered 73% deposit of total school banking operation in Bangladesh. SCBs and 
SDBs are trying to create more accounts and to collect more money on this scheme. But FCBs 
haven't played a significant role on school banking. So practicing school banking policy in Bangladesh 
is not in a satisfactory condition, but it is a positive sign that Bangladesh Bank has already developed 
a policy guideline to promote school banking. It is an urgent duty to all banks and responsible 
authorities along with general people to come forward to take necessary steps about school 
banking so that in near  future banks can take all school going children under banking systems and 
ensure smooth school banking operation in Bangladesh. 

Keywords: School Banking, Financial Inclusion, Scope.
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was systematically promoted by the Savings Bank 
Division of the American Bankers Association 
(ABA) beginning in 1913. The ABA approved a 
curriculum for use in public schools, which was 
promoted as the standard system of School Savings 
Banks throughout most of the century. The school-
banking infrastructure was instrumental for the 
Treasury Department during the First World War 
(1917-1919) in their war savings bond and stamp 
campaigns targeting children and youth. 

Objectives of the Study
q	To Understanding the concept of school 

banking.
q	To analyze financial inclusion for School 

Banking in Bangladesh
q	  To know the Rules and regulations of school 

banking in Bangladesh
q	To give some suggestions to promote school 

banking and guidelines among the 
beneficiaries and banking sector in 
Bangladesh.

Methodology and
Limitation of the Study
The paper is produced only based on secondary 
sources of data from review report of different 
commercial banks in Bangladesh and Bangladesh 
Bank. In addition to this, the data is also collected 
through arrange of company's corporate profile, 
daily newspapers, different journals and articles etc. 
The data are analyzed in aspect of practices and 
problems of school banking. Actually the author did 
not go through the physical interview of bank 
executives for conducting the study. The findings of 
the study are reliable as the sources of data 
authentic. So absence of primary data involvement 
is the major limitation of the study. Along with, 
there is a scarcity of related literature and the 
author rarely found any research article on this 
topic besides some reports on newspapers.

Literature Review
Sajjadur Rahman (2011) focused the 
background of school banking in our country. He 
noted that students need to be brought under 
banking services to help them contribute to 
economic activities through savings. He mentioned 
school banking operations by different banks in 
their distinctive name and also found out the 
present scenario of this. He concluded that banks 
do not see school banking as a profit making 
business, but they are hope that many of these 

Introduction
The school banking program has recently been 
launched in Bangladesh. The scheme not only plans 
to help students and parents with a sizeable 
amount of savings after a certain period, it also 
aims to instill the habit of savings from an early age 
into students. The scheme will teach kids money 
management skills that may be useful for the rest 
of their lives. Through the program, kids can bank 
at school, with a hands-on banking experience in a 
simple way. In a major decision in November 2010, 
Bangladesh Bank (BB) asked all banks to open 
school banking branches. It said students need to 
be brought under banking services to help them 
contribute to economic activities through savings. 
School banking is one type of banking wing 
towards school going students and their parents to 
facilitate lower depository obligation, free from 
operating charges, higher rate of interest on 
deposit with advanced form of banking 
transactions. It is not new in Bangladesh. Some 
banks, including Muslim Bank, had introduced that 
type of banking program in the1960s,before the 
liberation of Bangladesh, but it was not last long. It 
was some years earlier AB bank (formerly Arab 
Bangladesh Bank) launched the service in Sunshine 
Grammar School in Chittagong in 2003, but that 
too did not work. Finally, school banking got 
renewed impetus when Bangladesh Bank, central 
bank of Bangladesh, issued the formal circular to all 
scheduled banks on November 02, 2010. The core 
objective of school banking is development of 
banking sector as a model of financial inclusion by 
introducing banking operation and advanced 
technology among school going students as well as 
participating students in to economic development 
by the mode of savings. Now, moreover all 
scheduled banks are conducting their school 
banking operation and already they have 
introduced 850,303 accounts and collected 
Tk. 717.49 crore under school banking scheme. So, 
school banking would be a smart form of banking 
activities and it would gather all school going 
students in Bangladesh under a uniform banking 
facilities.

Back Ground of the study:
School banking systems began in America in the 
late 1870s. J.H. Thirty has been credited with 
beginning the school thrift movement in America. 
He instituted school  savings banking  in  New York 
City public schools  starting in 1885. After 1885, 
school savings banks proliferated in public schools 
throughout the country. School Savings Banking 
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a  bid to  establish financial inclusion across the 
country and encourage the students to savings-
habit. Out of the 47 scheduled banks operating in 
the country, 36 have already launched the product 
in a large or small scale.EBL was the first bank that 
came up with school banking after the central bank 
issued a circular in this regard. The bank has 
introduced 'EBL Junior', a savings account for 
students, aiming to include the young population of 
society under the umbrella of banking. The bank 
has so far opened 500 student accounts. It has set 
a target to net another 500 by next month, 
according to Muhammad Musa, head of branches of 
EBL.

Policy Formulation of
School Banking By Bangladesh 
Bank:
The concept of school banking is not well known 
in Bangladesh, but it is becoming more  popular 
among the all scheduled banks. To expand its 
boundary and for having vast importance of it, 
Bangladesh Bank advised all scheduled banks to 
introduce school banking in their operations by 
BPRDC Letter No.12on November 02,2010. 
Through the GBCASRD Circular  No. 07 on 
October 28, 2013, Bangladesh Bank issued an 
order to all banks operated in Bangladesh to 
submit their respective school banking activities 
report to the central bank in a quarterly basis. To 
reach banking services to the students in an 
appropriate manner through ensuring more 
transparency, awareness and acceleration into this 
activity, Bangladesh Bank has issued some 
guidelines on operation of School Banking to all 
scheduled banks for their compliance.

Opening of Account        Operation of Account            
Filling form        Account type        Minimum 
opening balance         Nationality Important 
documents for opening account     
       
      Account holders earning source         ATM 
card       Service charge/ Fee         Student's fee 
collection        Installation of school banking desk
     Deposit of scholarship/ stipends money
                                                   

Benefits of school banking
v  By involving into banking activities from an 

earlier stage of life, an individual become 
saving minded that helps the person to be 
solvent in later age.

students would become their customers in future.
Mohammad Ali (2012) tried to explore school 
banking activities in Bangladeshi commercial banks 
by the responses of high level officials of different 
banks. He summarized the causes of popularity of 
school banking among the people due mainly to its 
some particular features including safe deposit and 
insurance coverage for their children and 
intimating the students with banking habit from 
early age. Some officials mentioned the more the 
days are passing, the more the banks are getting 
tremendous responses from the customers 
regarding school banking. But some officials shared 
bitter experience about school banking.

Mohammed Mosroor Hossen (2012) 
described that banks have introduced different 
types of products with the customers to strike up 
their deposit for the increasing bank business and 
motivating customers to be introduced to build up 
their capital to the destruction. Product but it is 
becoming more popular with a view to inspiring 
for savings and creating savings mentality to the 
school going student with an attractive interest 
rate. By this scheme most of the students can able 
to raise capital for their future and besides this 
bank not only uses to recurring deposit but also 
play a social role in the country. But, due to lack in 
publicity school banking scheme did not overcome 
its objectives like other deposit scheme.

Jahidul Alom (2015) elucidated that school 
banking brings students under banking services so 
that they can start savings, involve in banking 
activities and participate and contribute in 
economic activities through savings. He also 
focused a statistical data about number of accounts 
and amount of money deposited in many banks 
(rural and urban areas) under school banking 
scheme. He also strongly believed that very soon 
school banking would be part and parceling regular 
banking services.

History of school banking in 
Bangladesh
School banking is not new in Bangladesh. Some 
banks, including Muslim Bank, had introduced a 
school banking  program   in   the   1960s,   but   it   
did   not   last   long.   It   was some time before 
AB Bank (formerly Arab Bangladesh Bank) 
launched the service in Sun shine Grammar School 
in Chittagong in 2003. But, that too did not work. 
Bangladesh Bank (BB) on November 2, 2010 asked 
all scheduled banks to introduce school banking  in  
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more aware about money and its management. 
After this programs launch, savings through the 
program have grown substantially. From just over 
Tk31 crore ($3.98m) to Tk114 crore ($14.6m) 
deposited by only 200,000 students through March 
1st of 2013.Some steps had been taken from the 
conference, steps are:

v  Spread the school banking program all over 
the Bangladesh

v  Target a large part of the 30 million students 
around the country

v   Age between 11 to 18 years

v  encouraging  commercial  banks  to  open  
booths  in  schools  aimed  at  expanding      
the program

Central Bank (BB) tightens school banking rules, 
banks can issue debit cards free of charge but they 
would come with a monthly withdrawal maximum 
of Tk 2,000. The limit, however, can be increased to 
Tk 5,000 upon request from the guardian.

Here no of total accounts in State own banks, 
Specialized banks, private commercial banks, foreign 
banks and Scheduled banks.

School banking for
expanding Financial Inclusion:
Bangladesh Bank, the central bank of Bangladesh 
has come out of conventional central banking role, 
reorienting its stewardship towards developmental 
central banking while preserving its mandated 
prime objective of price and financial stability. 
Financial Inclusion is a tool for promoting social 
inclusion and empowerment of the under 
privileged segments of population. Bringing in the 
entire financial sector on board for socially 
responsible, sustainable, and  inclusive business 
practices. Financial inclusion helps fight poverty by 
opening up new opportunities. Besides 100 Taka 
accounts for the students. The Share croppers 
Scheme for the traditionally neglected students 
special incentives for the students Prioritized 

v  School banking allows account holders to 
use 24 hours online banking service in 
terms of paying tuition on time, buying 
books and stationary. School banking 
accountholders can operate their general 
banking activities without any charge as well 
as online banking.

v  School  banking  account  holder  gets  a 
waiver of minimum balance requirement 
than other account holders.

v  Majority of the banks issue debit and credit 
card at a lower cost but some banks issue it 
for free in case of school banking.

v Interest is calculated on daily balance as a 
result account holders wealth is enriched. 
After a certain period they can use it in 
their academic purpose such as tuition fees, 
stationary etc.

v  For  account  maintenance  purpose  bank  
doesn't  impose  any  fee  and school 
banking account holders need not to 
reserve minimum balance,

Through school banking, students are involving in 
banking activities, which (students)is a large 
portion of the population of Bangladesh. As a 
result of this involvement economic condition of 
Bangladesh becomes stronger.

Present scenario of
school banking in Bangladesh
According to the report, at the end of December 
last year, there were 133,000 accounts in 45 banks 
with a total deposit of Tk 9,605 million. The 
number of such accounts rose to 224,719 in 46 
banks until June this year, showing a deposit of 
Tk1.28 billion. Currently, the average savings in 
these accounts work out to about Tk 5,716. 
Students have 4,270 accounts in state- owned 
commercial banks. On the other hand, they have 
opened 4,279 accounts in specialized banks, 
215,597 in private banks and 597 in foreign 
banks.48 Scheduled banks. The central bank has 
taken several steps to help children learn about 
the banking system through School banking.   The 
first School Banking Conference was organized by 
the central bank in Dhaka in 2013. School banking 
is a step toward financial inclusion and financial 
literacy goals taken by Bangladesh Bank, as it helps 
children learn about the banking system. The 
school banking program includes children banking 
services such as online banking, ATM, debit and 
credit cards and makes the 'future generation' 

State Own Bank 	 1,37,976	 1,66,895	 28,919

Specialized Bank 	 1,21,572	 1,30,799	 9,227

Private Commercial  Bank 	 5,33,402	 5,50,426	 17,024

Foreign Commercial Bank 	 1,258	 1,269	 11

Scheduled Bank 	 583	 914	 331

Total	 7,94,791	 8,50,303	 55,512

Banks
Accounts Number

September
30,2014

December
31,2014

Accounts
Increasing

No of to total school banking accounts



17 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-45, NUMBER-4, JULY-AUGUST 2017

Specific Findings:
v School banking activities have been 

introduced in 49 banks.

v  49 banks have prepared their own School 
Banking Policy.

v 8,50,303 accounts have been opened under 
school banking scheme of which 3,07,764 
accounts in rural area branches and 
5,42,539 accounts in town area branches.

v Approximately Tk. 7,175 million has been 
collected under school banking scheme in 
49 banks in Bangladesh.

v Islami Bank Bangladesh Limited has created 
highest number of bank accounts (21% of 
total accounts) under this scheme. On the 
other hand, Dutch Bangla Bank holds 
maximum number of deposit (Tk.1,838 
million that is 25.60% of total deposit) 
under school banking.

Recommendations and 
Suggestions:
It goes without saying that school banking activities 
helps students to become more self- dependent 
with sound financial management skill. The concept 
of school banking activities is new in Bangladesh. 
Bangladesh Bank already made a rule that all 
commercial banks have to give service in school 
banking sector. Maximum commercial bank has 
started this service already and day by day the 
amount of account holder increased. If this 
situation stay and general public are more aware 
about this with the help of commercial banks in 
near future major portion of students are engaged 
with school banking activities. As a result, country's 
economic condition also may developed.

l  Bangladesh Bank can issue an order to 
ensure separate school banking division in 
every bank.

financing options for financial inclusion. MSME, and 
environment friendly green Output options No frill 
accounts for the School children, street children, 
itinerant wage Laborers etc Financial literacy 
Program for the target groups. Macro prudential 
policy support for green financing. Guidelines on 
Mobile Financial Services (MFS) and agent banking 
issued to facilitate inclusive financing.

Why Bangladesh Bank chose 
School Banking Account:

l   To widen and deepen the scope of financial 
inclusion in Bangladesh.

l   Younger generation is more enthusiastic to 
hoard their savings when they have Access 
to the banks.

l  To make children familiar with formal banking 
activities 

15% 0%

20%

65%

Green Banking and Financial Inclusion Wing

Private Commercial Bank

Public Commercial Bank

Specialized Bank

Foreign Bank

Schedule Bank in

School Banking and Financial Inclusion

School Banking Financial Inclution
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100
2013 2014

Source: Bangladesh Bank's Quarterly Review Report on School Banking
Year Basis Data of school banking accounts opening

Approximately Tk. 
7,175 million has been 
collected under school 
banking scheme in 49 
banks in Bangladesh.
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l   All Bangladeshi banks can follow Bangladesh 
Bank's policy guidelines regarding school 
banking.

l  School banking can be set as a part of 
obligatory CSR activities by all banks.

l  Every bank should more emphasis on social 
welfare rather than profitability in case of 
school banking.

l  Every bank should arrange more training 
and workshop on school banking so that 
every employee can get clear knowledge 
about school banking.

l  Banks can encourage school authorities to 
collect tuition fees and other charges 
through school banking accounts of 
respective students.

l  Banks can arrange different campaign in 
school premises to understand students 
about  the importance of savings and they 
can also attract student to open accounts 
by deliberating some offer and advantages.

l Government should encourage school 
authorities as well as parents about the 
importance of savings.

l  Scholar should make more research work 
on school banking.

Conclusion
In Bangladesh, banks always try to find out more 
deposit through different products. School banking 
is a new product issued by almost all banks in 
Bangladesh directed by Bangladesh Bank. Though it 
is unknown to someone, the popularity of it is 
becoming more and more day by day among the 
school going children and their parents. Private 
Commercial Banks (PCBs) are the pioneer to 
create more accounts under this scheme. They 
have opened about 65% accounts of total 
accounts under school banking. The concept of 
school banking activities is new in Bangladesh. 
Bangladesh Bank already made a rule that all 
commercial banks have to give service in school 
banking sector. Maximum commercial bank has 
started this service already and day by day the 
amount of account holder increased. If this 
situation stay and general public are more aware 
about this with the help of commercial banks in 
near future major portion of students are engaged 
with school banking activities. As a result, 
country's economic condition also may developed 
by financial inclusion.
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banks and responsible 
authorities along with 
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the board and management work together 
effectively, Walker said.

Directors agree evaluations are key instruments to 
ensure the right board composition, but only 41% 
of the more than 600 respondents in the NACD 
survey said their boards assess individual members.

Director deficiencies

Participants in the Stanford survey generally 
believed their boards have the skills needed to 
advise and oversee their companies. They 
particularly rated highly board members’ financial 
skills, management and industry experience, and 
audit and accounting knowledge.

About half of the participants (55%) said their 
companies evaluated individual directors, but just 
36% thought their companies do a very good job 
of accurately assessing the performance of 
individual directors.

Participants in the Stanford and the NACD surveys 
said that boards also fall short in these areas:

l   Level of trust. Only two-thirds (68%) of 
board members in the Stanford survey say 
they have a high level of trust in their fellow 
directors or in management.

l   Regard for other directors. The average 
board member believes that at least one 
fellow director is not effective and should 
be removed from their board. Only 48% of 
board members in the Stanford survey 
would keep all of the current directors on 

Corporate boards are increasingly tasked to deal 
with volatility – be it from worldwide economic 
turbulence, cyber-attacks, activist investors, or 
competitive disruptions. Directors aren’t fully 
confident that they have what it takes to tackle the 
challenges, manage risks, and focus on long-term 
strategic goals, according to surveys the Stanford 
Graduate School of Business (https://www.gsb. 
stanford.edu/sites/gsb/files/publication-pdf/cgri-
survey-board-directors-evaluation-effectiveness-
2016.pdf) and the US National Association of 
Corporate Directors conducted with more than 
800 participants in 2016.

The average survey participant worried about not 
getting enough director education in the past 12 
months, about reviewing management information 
that lacked quality before last year’s board 
meetings, and about at least one fellow board 
member who they feel is ineffective and should be 
removed.

“In this highly competitive, disruptive, and 
innovative world that we find ourselves in today, 
boards have to be extremely nimble,” said Steven 
Walker, managing director of the NACD’s board 
advisory services. “I think the biggest area that 
needs improvement is boards having the courage 
and the confidence to conduct 360 [degree] self 
and peer evaluations.”

Boards that evaluate themselves once a year and 
conduct peer evaluations every two to three years 
ensure that directors’ skills are aligned with the 
needs of the board, that underperforming 
directors are given a chance to improve, and that 

By Sabine Vollmer

3 steps toward a
more effective board
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third of directors (34%) rate their board very 
positively on planning for director turnover.

Strengths and weaknesses of
UK boards

The quality of board members can vary widely in 
the UK, said Gordon Barrie, ACMA, CGMA, a UK 
executive coach and consultant.

the board.
l  Communication. Only 23% of board 

members in the Stanford survey rate their 
boards very effective at giving direct 
feedback to fellow directors. Fifty-three per 
cent said directors do not express their 
honest opinions in the presence of 
management.

l   Board restructuring. Thirty-five per cent 
of boards represented in the Stanford 
survey do not have a process for removing 
ineffective directors. The 65% of companies 
that do have a process use a wide variety of 
approaches, but the process is often 
haphazard. About half of directors (48%) 
favour term limits to facilitate turnover.

l   Skills and experience. Directors in the 
Stanford survey give themselves low marks 
for technical knowledge (47%) and 
experience with cyber-security (18%) and 
social media (16%). The lack of cyber-
security experience is also reflected in the 
low confidence many directors of publicly 
traded companies have in their companies’ 
cyber defences. Only 42% of the 
respondents in the NACD survey feel 
confident or very confident that the 
company is properly secured against a 
cyber-attack.

l   Education. A majority of directors (56%) 
serving on boards of public companies said 
their boards spent too little time on 
director education over the past 12 
months, the NACD survey found. Individual 
directors spent an average 18.5 hours on 
education in 2016, down slightly from 18.7 
hours in 2015.

l   Diversity. Many boards of public companies 
have expanded director search criteria or 
changed the composition of their 
nominating committee in 2016 to improve 
diversity on the board, but more work 
remains to be done, according to the 
NACD survey. On average, women occupy 
16% to 24% of the seats and racial and 
ethnic minorities 4% to 13%.

l   Director turnover. Only 57% of directors 
in the Stanford survey strongly agree their 
board is effective in bringing new talent 
onboard to update the mix of skills. Forty-
two per cent regularly rotate directors to 
refresh committees, and 23% have a formal 
succession plan for committee chairs. One-

Corporate 
boards are 
increasingly 
tasked to deal 
with volatility – 
be it from 
worldwide 
economic 
turbulence, 
cyber-attacks, 
activist 
investors, or 
competitive 
disruptions.
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Some UK companies, especially the top 50 by 
revenue, are very professional about corporate 
governance, Barrie said. That means they 
incorporate in executives’ career planning the skills 
and competences needed to serve on the board, 
conduct a thorough performance assessment of 
the board annually and an external evaluation 
every three years, and have a skilled, independent 
chairman heading the board to counter an often-
dominant CEO. The largest UK companies usually 
also discuss important board appointments with 
their largest shareholders.

Others don’t do such a good job, he said. A 
persistent problem with UK boards is the vetting 
of non-executive directors, who are often hired 
through informal networks. They tend to be 
selected by the chairman or CEO for a particular 
expertise, rarely challenge the board, and get 
removed quickly when no longer needed.

Non-executive directors can help boards adapt to 
change and keep boards from becoming inflexible 
and susceptible to groupthink, Barrie said.

UK boards also frequently fall short in the same 
areas pinpointed by the Stanford and NACD 
survey results, he said. For example, directors’ 
weak technology knowledge can lead to board 
meetings being held too infrequently to keep up 
with the rapid pace of technology and product 
development, or directors learning the insights 
they need at the board meeting rather than 
bringing expert knowledge to strategic decisions.

How to improve board 
performance

To make boards work better and more efficiently, 
Barrie, the authors of the Stanford University 
study, and NACD board advisory services 
recommend the following:
Assess each director’s position on critical 
issues. Questions to ask include the 
following:

How effective do you think the board and board 
committees are? Do composition, structures, 
processes, agendas, and materials allow the board 
to meet strategic needs of the enterprise? How 
well does the board and management 
communicate? Is the board leadership effective? Is 
a board succession process established?

Detailed findings of the assessment should be 
combined in a report, along with recommended 
actions. Also, the board should decide how to 
monitor any actions taken and measure their 
effectiveness.

Assist directors in their improvement 
efforts:

Develop a skills-and-experience matrix to help the 
board and the nominating governance committee 
assess directors’ skillsets and pinpoint areas that 
need improvement. Put together board education 
plans and coaching plans for individual directors. 
Schedule feedback sessions to let directors know 
whether they are doing well or falling off.

Bring in outside experts to challenge the board to 
be proactive, study the competition, and foster 
innovation. Also, consider adding to the board a 
capable CIO who can optimise the commercial 
management of IT and cyber-security.

Create an independent process to 
periodically re-evaluate and refresh the 
board:

Identify a point person on the board who’s 
accountable for managing the process and 
following through on recommendations.

In addition to annual self-assessments and peer 
evaluations every two to three years, the NACD’s 
board advisory services suggests directors ask 
themselves after every meeting whether the board 
followed the agenda, accomplished the goals it set 
in the executive session before the meeting, and 
spent enough time discussing strategy and risk 
oversight.

Develop a succession plan that includes processes 
to remove underperforming directors and refresh 
the board when changes in corporate strategy 
require different skills and experiences on the 
board.

—Sabine Vollmer (Sabine.Vollmer@aicpa-cima.com 
(mailto:Sabine.Vollmer@aicpa-cima.com)) is a CGMA 
Magazine senior editor.

[Reproduced as per MoU between CIMA, UK and 
ICMAB signed on November 10, 2014. CGMA 
April 4, 2017]
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Abstract

The purpose of this study is to explore the current risk management practices that are being 
followed and exercised by the financial institutions in Bangladesh. Cross-sectional research 
design was used. A standard modified questionnaire were administered to senior risk managers 
of the sampled financial institutions at the head offices and branch offices in Dhaka. For the 
purpose of data analysis multi-factors regression, linear regression and ANOVA test were used. 
Results reveal there is no significant difference in the application of risk management aspects 
among the banks and non-bank financial institutions. It also found that all factors are positively 
influence on risk management process with the organization. Although there is a general 
understanding about risk and its management among financial institutions of Bangladesh, still 
there is a need to devise training courses tailored to the needs of Personnel in Risk 
Management.

Keywords: Risk Management Practices, Mitigation of Operational Risk, Liquidate Financial 
Assets, Personnel in Risk Management. 
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study, a more appropriate definition of risk is "the 
potential for loss either directly through loss of 
earnings or capital or indirectly through the 
imposition of constraints on an organization's ability 
to meet its business objectives. Critical definitions 
that appear in the risk management literature review 
summarize it to mean a focus encompassing 
unexpected consequences, both favorable and 
unfavorable. In each case the goal is to rid the firm of 
risks that are not essential to the financial service 
provided, or to absorb only optimal quantity of a 
particular kind of risk. This is otherwise termed the 
potential for future returns to vary from the 
expected returns. If returns could be guaranteed 
under all circumstances, there would be no risk, and 
risk management would be irrelevant. However, such 
a guarantee is not possible in the real world; hence, 
the need for risk management.

There have been a large number of studies published 
about risk management in general. However, the 
number of the empirical studies on risk management 
practices in financial institutions was found to be 
relatively small. The following summarizes the main 
conclusions of some selected studies.

Seyram Pearl Kumah & Yakubu Awudu,( 2013)  
examined risk management practice among 
commercial banks in Ghana. Study result revealed 
that banks are somewhat efficient in managing risk, 
and risk monitoring and control is the most 
influencing variable in risk management practices. The 
results again show a significant difference among 
commercial banks in the practice of risk 
identification, understanding risk and in risk 
monitoring and control except risk assessment and 
analysis. Keywords: risk, management, commercial 
banks, Ghana.

A research was conducted by Krishn & Sunita 
Agrawal (2010) conduct research to assess the 
importance of risk management process and throws 
light on challenges and opportunities regarding 
implementation of Basel-II in Indian Banking Industry. 
Study results revealed that banking industry is 
exposed to different risks such as forex volatility, risk, 
variable interest rate risk, market play risk, 
operational risks, credit risk etc. which can adversely 
affect its profitability and financial health.

Hahm, (2004) conducted an empirical study on 
interest rate and exchange rate exposures of banking 
institutions in pre-crisis Korea. The results indicated 
that Korean commercial banks and merchant banking 
corporations had been significantly exposed to both 
interest rate and exchange rate risks, and that the 
subsequent profitability of commercial banks was 
significantly associated with the degree of pre-crises 

1. Introduction 
The Financial sector has a pivotal role in the 
development of an economy. It is the key driver 
of economic growth of the country and has a 
dynamic role to play in converting the idle capital 
resources for their optimum utilization so as to 
attain maximum productivity. In fact, the 
foundation of a sound economy depends on how 
sound the financial sector is and vice versa.

Sound and well performed financial institutions 
are the prerequisite for sustainable economic 
development of Bangladesh. In the past two 
decades, financial institutions have evolved from a 
financial intermediation between depositors and 
borrowers, to a "one-stop" center for a range of 
financial services like insurance, investments and 
mutual funds. Performance of financial institutions 
immensely depends on to what extend 
institutions are managing risk as well as uplifting 
management strategies with a view to risk 
reduction as well as sustainable operating 
performance. 

In the course of conducting banking business, 
banks and financial institutions (hereinafter 
referred to as 'institutions') assume risks in order 
to realize returns on their investments. On the 
other hand, risks assumed have the potential to 
wipe out expected returns and may result into 
losses to the institutions. These losses could be 
either expected or unexpected. Expected losses 
are those that an institution knows with 
reasonable certainty will occur (e.g. the expected 
default rate of loan portfolio) and are typically 
reserved for in some manner. Unexpected losses 
are those associated with unforeseen events (e.g. 
losses due to a sudden downturn in economy, 
falling interest rates, natural disasters, or human 
action such as terrorism).

Risk Management is a discipline at the core of 
every institution and encompasses all the 
activities that affect its risk profile. Risk 
management as commonly perceived does not 
mean minimizing risk; rather the goal of risk 
management is to optimize risk-reward trade-off. 
This can be achieved through putting in place an 
effective risk management framework which can 
adequately capture and manage all risks an 
institution is exposed to. 

Risk Management has been described as all the 
things you need to do to make the future 
sufficiently certain (Wileyand, 2000). It is 
regarded as the rational process that will allow 
risk to be managed well. For the purpose of this 



24 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-45, NUMBER-4, JULY-AUGUST 2017

purposive sampling since it allowed qualified 
respondents to be specifically contacted or 
approached to participate in the survey.

A modified standard questionnaire, were send at 
the head offices and branch offices of the selected 
financial institutions in Dhaka city. They were given 
to the senior risk managers of those institutions. 

2.3 Variables: 
This study is mainly related to the risk management 
practices being followed by the financial institutions 
in Bangladesh. The questionnaire is used as a main 
tool to collect primary data and check the extent 
to the risk management practices are being carried 
upon by the financial institutions. The four 
important aspects of risk management process are 
categorized as one dependent and four explanatory 
variables.

Dependent Variable: The dependent variable of this 
study is risk management (RM). It is measured 
with the help of risk management practices and 
specifically their degree of usage within the financial 
institutions in Bangladesh.

Independent or Explanatory Variables: The 
explanatory variables include the four main aspects 
of risk management. These variables are as follows:

(1) Risk Management Strategies (RMS): 
Financial institutions with appropriate risk 
management strategies would have 
deliberate and evident management 
strategies and processes commensurate 
with the nature, scope, frequency and 
magnitude of risk to which they and the 
state may be exposed. These strategies and 
processes would be in line with a suitable 
risk management framework.

Risk management, and enable organizations 
to:
l identify potential impacts on the 

organization, government and/or the 
community

l have reasonable and practical measures to 
address these impacts.

(2) Effective implementation of risk 
management (EIRK): An organization is 
implementing its risk management strategies 
effectively if:
l It understands its risks thoroughly
l It applies all proposed risk management 

strategies and processes to the intended 
functions and activities, and at the desired 
levels of the organization

exposure. The results also indicated that the 
Korean case highlights the importance of upgrading 
financial supervision and risk management practices 
as a precondition for successful financial 
liberalization.

Niinimaki, (2004) found that the magnitude of risk 
taking depends on the structure and size of banks' 
risk Management in the market competition. Banks 
in this situation tend to take risks, although 
extreme risk taking is avoided. In contrast, 
introducing deposit insurance increases risk taking 
if banks are competing for deposits. In this case, 
deposit rates become excessively high, thereby 
forcing banks to take extreme risks. 

Risk management has become an important topic 
for financial institutes, especially since the business 
sector of financial services is related to conditions 
of uncertainty. The turmoil of the financial industry 
emphasizes the importance of effective risk 
management procedures. Consequently this 
research question was formulated in order to gain 
a better understanding of risk management 
procedures in financial institutions of Bangladesh.

2. Objectives of the study
This present study focused on the following 
objectives

1. To investigate the awareness about risk 
management practices within the financial 
sector of Bangladesh.

2. To assess risk management practices in 
financial institutions of Bangladesh.

3. To identify most significant factors in the risk 
management process.

3. Methodology of the study:
3.1 Population and sample farm of the Study:
The population for the study consists of 03 (Three) 
financial industries having 131 different 
organizations who are performing in financial 
sector.

2.2 Sampling Technique and data collection
A Sample of 100 financial institutions were 
selected. The sampling technique used is the 

	 Population	Sample

commercial banks	 52	 40

Insurance  	 46	 35

Non-bank financial institution's	 33	 25

Table 1: Population and sample farm

Industry
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input and desired output.

In order to assess risk management in the financial 
institutions of Bangladesh, existing model go for 
modification to get more accurate and exact status. 
Risk management is the concerted effort of Risk 
Management Strategies, Effective implementation of 
risk management, Risk management integration 
with strategic management process, State sector 
risk management.)

Equation (3) explain the relationship with non-
linearity among variables. In order to established 
linear relationship among risk management 
variables log function incorporated and produce 
new equation(5) representing linear relationship.

     = represents as constant values
              = coefficient for respective variables
  = represents as error term as external variable 
impact

2.5 Hypothesis Testing
Based on the research questions and problem of 
the study, a set of hypotheses are developed and 
tested to show the degree of relationships between 
risk management practices and each of the five 
aspects of risk management process. Each of the 
alternative hypotheses formulated is stated below:

H1: There is a positive relationship between risk 
management practices and Risk management 
variables

H2: There are significant differences between 
Bangladesh's bank and non-bank financial 
institutions in the use of risk management 
process.

l Its tests, reviews and business 
improvements confirm that its risk 
management strategies are providing the 
projected value and outcomes.

(3) Risk Management integration with strategic 
management process (RMISMP): An organization 
with risk management integrated into governance 
structures and strategic management would:

l apply risk management as a clear part of 
its strategic and business-planning 
considerations, and at all critical levels of 
the organization. 

l Explicitly incorporate indicators of risk 
and risk management into its governance 
and management structures

l ensure its board and/or executive 
management:
- are properly informed of the 

organization's risk exposures
- confirm that suitable risk management 

strategies are in place and working 
effectively

- are fully and directly involved in setting 
and reviewing the organization's risk 
management strategies o have methods 
to:

- set out the objectives to manage its risks 
and desired outcomes

- allocate suitable and sufficient resources 
to risk management, taking into account 
the nature and level of the identified 
risks and the size of the organization.

(4) State sector risk management (SSRM): An 
organization needs to understand the risks 
that impact on the State of Victoria if it is to 
effectively integrate risk management into 
its governance and/or management 
structures. This impact - on the state or on 
other public sector organizations - can take 
on more significance as joined-up-
government services and policies are 
implemented. Consequently, the 
identification and management of state-
sector risks between cooperating agencies 
requires greater attention.

2.4 Conceptual development of model
Risk management of any organization is a combined 
effort of different aspects known as Understanding 
Risk and Risk Management, Risk Identification, Risk 
Assessment and Analysis, Risk Monitoring, Credit 
Risk Analysis. Well functioned risk management 
process ensure well established relations between 

INPUT URM

RI

RA

RM

CRA

Risk
Management

Process

Output
Risk

Management
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correlations among the explanatory variables. This 
table of bi-correlations is useful to detect any 
potential case of multi collinearity. An examination of 
the results of correlations presented in Table 3 
shown below suggests that there is no problem of 
multi collinearity among all explanatory variables.

Table 4 below shows the regression results. It can be 
seen from the results provided in Table 4 shows that  
is 0.75. This indicates that the four explanatory 
variables explain 75.0 percent of the variations in risk 
management practices.

The estimated coefficients of all the explanatory 
variables are insignificant but still show a positive 
impact on risk management practices except 
RMISMP that is slightly negatively correlated with 
RMP. These results obtained using the study multiple-
regression model is displayed in Table 5:

Note 1.  *, ** & *** represents significant level at 
10%, 5% & 1% respectively
Note 2. RMS is for Risk Management Strategies, 
EIRK is for Effective implementation of risk 
management, RMISMP is for Risk Management 
integration with strategic management process, 
and SSRM for State sector risk management 

It is obvious that all the risk management indicators 
are positively influencing on prevailing risk 
management practice in financial sector of 
Bangladesh except risk management integration with 
strategic management with the organization and all 
the coefficient are statistically significant.

2.6 Data analysis 
A multiple linear regression model was estimated 
to identify the degree of association between risk 
management practices and the determinants 
(Risk Management Strategies, Effective 
implementation of risk management, Risk 
Management integration with strategic 
management process, State sector risk 
management.) to test hypothesis.

ANOVA test is run. Its purpose is to check the 
differences among various Bangladesh's' banking 
sector and non- banks in use of all the four major 
aspects of the Risk Management Process. Another 
tool used to determine whether a linear 
relationship exists between the variables is 
Product Moment Correlation, r.

4. Data analysis 
3.1 Primary data analysis
The reliability of the scales used within the 
questionnaire is evaluated using Cranach's alpha. 
It allows measuring the reliability of different 
variables. The questionnaire adopted for this 
study contains 32 statements representing each 
of the four aspects of risk management. It is used 
to estimate how much variation in scores of 
different variables is attributable to chance or 
random errors. There is a general rule that a 
coefficient greater than or equal to 0.7 is 
considered acceptable and a good indication of 
construct reliability. The overall Cranach's alpha 
(?), for the five aspects of risk management 
process is 0.853 as shown below in table 2. It 
means that there is an acceptable degree of 
consistency among the responses against each 
item.

3.2 Multiple regression model

The regression model is applied to estimate the 
relationship between Risk Management Practices 
and the four explanatory variables as follows:

Product moment correlation is used to analyze 

Table 2: Overall Reliability Statistics for five aspect of Questionnaires

Cronbach's Alpha

.853

N of Items

4

Table 3: Correlation Coefficients between Explanatory Variables

	 RMS	 EIRK	 RMISMP	 SSRM

RMS	 1   

EIRK 	 .609**	 1  

RMISMP	 .661**	 .436**	 1 

SSRM	 .728**	 .837**	 .332**	 1

Table 4: Model Summary for all explanatory variables

Model	 R	 R2	 Adjusted R2	Std. Error of the Estimate

1	 0.850a	 0.750	 0.500	 0.491

a. Predictors: (Constant), V4, V3, V1, V2

Table 5: Regression Result for all Explanatory Variables Coefficients

Model		 Coefficient	 Std. Error	 t	 Sig.

1	 (Constant)	 1.099	 0.511	 2.148	 .034**

	 RMS	 0.128	 0.226	 -.037	 .031**

	 EIRK	 0.258	 0.313	 -.024	 .001***

	 RMISMP	 -0.024	 0.199	 -.119	 .005**

	 SSRM	 0.131	 0.331	 .396	 .043**
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Note 1.  *, ** & *** represents significant level at 
10%, 5% & 1% respectively
Note 2. RMS is for Risk Management Strategies, 
EIRK is for Effective implementation of risk 
management, RMISMP is for Risk Management 
integration with strategic management process, 
and SSRM for State sector risk management 

It is apparent that all the four risk management 
aspects strongly influence on management practice 
by financial institutions of Bangladesh having mode 
coefficients are statistically significant at 1% level of 
significant. It is also manifested that risk 
management practice by financial institutions is 
positively affected by their peer groups and also 
influenced by other institutions operating in the 
financial systems, implying that as a whole risk 
management practice by financial institutions 
positively influence on each other of managing risk 
in the operation by adapting effective enterprise 
risk management process at large.

5. Findings and conclusion 
Mitigation of operational risk is the key concern by 
financial institutions having involvement of liquidate 
financial assets in their operation and also 
management of fund on behalf of their clients 
known as depositors. This study is aim to 
investigating the risk management practices among 
financial institutors in Bangladesh. Structured 
questionnaire were used to obtain pertinent data 
of investigating risk management activities with 
overall management practice within the 
organization. Study results revealed that there is 
strong positive relationship among risk 
management variables as well as indicating positive 
impact on entire risk management process. Each of 

3.3 Linear Regression Model

Note 1.  *, ** & *** represents significant level at 
10%, 5% & 1% respectively
Note 2. RMS is for Risk Management Strategies, 
EIRK is for Effective implementation of risk 
management, RMISMP is for Risk Management 
integration with strategic management process, 
and SSRM for State sector risk management 

The estimated coefficient of linear regression for 
RMS is showing positive and insignificant impact on 
risk management practices. Table 6 shows a positive 
relation between both the variables. It means that 
results are significant and one degree change in 
RMS will change the value of RMP by 0.053 
degrees. Likewise, the estimated coefficients of 
linear regression for EIRM, MRISMP and SSRM 
show positive and significant impact on risk 
management practices. A positive relationship is 
shown between each of these variables with RMP. It 
means that results are insignificant and one degree 
change in EIRM, MRISMP and SSRM will bring a 
significant change in the value of RMP by 0.098, 
0.009 and 0.110 degrees respectively.

The results from all the linear regression lines 
between four explanatory variables and the study 
dependent variable RMP show that there are 
significant relationships between them. This result is 
obtained when each of the explanatory variables is 
regressed alone on RMP. All the results are highly 
significant and show the positive relation between 
each of the four explanatory variables and risk 
management practices.

3.4 Analysis of Variance
To test rest of the other hypotheses ANOVA is 
used. The main purpose is to show the difference in 
the risk management and all the four aspects of risk 
management process among the Banking industry 
and non-bank financial institution of Bangladesh.

Table 6: Model Regression Coefficients

	                     Unstandardized Coefficients t Sig.

	 	 Std. Error	 t	 Sig.  

(Constant)	 1.213	 .311	 3.897	 .000***

RMS	 .053	 .112	 .477	 .035**

(Constant)	 1.077	 .450	 2.395	 .019**

EIRM 	 .098	 .155	 .634	 .028**

(Constant) 	 1.336	 .368	 3.625	 .000***

RMISMP 	 .009	 .129	 .066	 .048**

(Constant) 	 1.047	 .389	 2.694	 .008***

SSRM 	 .110	 .135	 .811	 .019**

. Table 7.  ANOVA coefficients

	  	 Sum of	 df	 Mean	 F	 p-value

	 	 Squares	 	 Square

RMS	 Between Groups	 .053	 1	 .053	 .227	 0.003***

	  Within Groups	 22.987	 98	 .235  

 	 Total	 23.040	 99   

EIRM	 Between Groups	 .094	 1	 .094	 .402	 0.006***

	 Within Groups	 22.946	 98	 .234  

	  Total	 23.040	 99   

RMISMP	Between Groups	 .001	 1	 .001	 .004	 0.045**

	 Within Groups	 23.039	 98	 .235  

	 Total	 23.040	 99   

SSRM	 Between Groups	 .154 1	 .154	 .658	0.005**

	  Within Groups	 22.886	 98	 .234  

	  Total	 23.040	 99   



28 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-45, NUMBER-4, JULY-AUGUST 2017

the independent variable is regressed separately on 
the dependent RMP; and show encouraging results. 
ANOVA test was conducting regards to assess 
relationship whether there is significant difference 
in risk management practice between banking 
institutions and non-bank financial institutions. 
Study result indicate that there is no significant 
difference in regards to risk management practice 
between banks and non-bank financial institutions 
of Bangladesh. Risk management is a concerted 
effort, being positively influence on operational 
management practice in the organization, apart 
from that institutional risk management strongly 
influence others and put considerable effort of 
formulating industry based risk management 
strategies at large.

On policy recommendation note, government and 
regulatory authority should encourage financial 
institutions to implement effective enterprise risk 
management by ensuring appropriate corporate 
governance at every aspects of organization. 
Institutions should formulate strategic decision 
with incorporation of all level managers and trained 
them of enhancing their operational efficient. 
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Sound and well performed financial 
institutions are the prerequisite for 
sustainable economic development of 
Bangladesh. In the past two decades, 
financial institutions have evolved 
from a financial intermediation 
between depositors and borrowers, to 
a "one-stop" center for a range of 
financial services like insurance, 
investments and mutual funds. 
Performance of financial institutions 
immensely depends on to what extend 
institutions are managing risk as well 
as uplifting management strategies 
with a view to risk reduction as well as 
sustainable operating performance.
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Exchange has adopted rules about director voting, 
the number of board seats directors can hold, 
director tenure, and more. In a comparable fashion, 
China recently adopted changes to its corporate 
governance policies that reflect similar norms and 
trends.

Such regulatory actions and normative assumptions 
rest on the premise that if an organisation can just 
structure the board properly, it will govern the 
company effectively and monitor its top managers. 
But is this a realistic expectation for directors? The 
example of General Electric (GE) raises some 
doubts.

To be a director of GE means serving the interests 
of shareholders of a company with $117 billion in 
annual revenues in 2015 and more than 300,000 
employees. GE provides services in many different 
industries. Among them are health care, water 
treatment, aviation, and financing. In 2015, GE's part-
time directors attended 13 board meetings. 
Considering the complexity of the company, how 
likely is it that GE's board would understand the 
company's businesses in such depth that board 
members could vigilantly evaluate potential 
company actions and determine which ones are 
best for shareholders?

Ten barriers prevent directors from being effective 
monitors. These barriers occur at the director, 
board, and organisation level.

Corporate governance experts and investors are 
often quick to blame the board of directors for bad 
decisions by a company's management team. 
Research suggests, however, that shareholders and 
regulators may expect more than current corporate 
boards can deliver.

We examined almost 300 research articles that 
explored the effectiveness of monitoring by boards 
from different disciplines such as finance, industrial 
organisation, psychology, sociology, and 
management, and across different types of 
organisations. Our findings, which were initially 
published in 2016 in the Academy of Management 
Annals ("Are Boards Designed to Fail? The 
Implausibility of Effective Board Monitoring"), 
identify ten barriers preventing boards from being 
effective.

One of the key functions of a board of directors is 
to monitor management. This view of boards has led 
to regulation such as the Sarbanes-Oxley Act of 
2002 in the US, as well as New York Stock Exchange 
and Nasdaq Stock Market requirements that boards 
have a majority of independent directors and that 
members on the audit committee have financial 
expertise. In the UK, the Corporate Governance 
Code has rules about board structure, and 
companies listed on the London Stock Exchange 
must report on how they are complying with 
aspects of the code. In Canada, the Toronto Stock 

Overcoming barriers to effective board oversight

Steven Boivie, Ph.D.; Michael K. Bednar, Ph.D.; and Ruth V. Aguilera, Ph.D. 

Corporate boards and their members can encounter challenges that make it difficult to effectively 
monitor management, but these barriers are not insurmountable.
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it is that most directors do not know each other well, 
which makes communication more difficult. Also, there 
is a greater risk of what is called "social loafing" 
because individuals feel less accountable for the work 
that needs to be done. Research on groups generally, 
and on boards in particular, tends to support the idea 
that larger boards are associated with negative 
outcomes for organisations.

Meeting frequency:

Boards typically don't meet very often, and their 
meetings are quite task-oriented, following a fairly 
rigid agenda set by the board chair. This makes it 
harder for a board to develop into a cohesive 
decision-making body and to provide extensive 
ongoing monitoring for the company.

Diversity of directors:

Research on board diversity shows that having a 
more diverse board can provide certain benefits 
while also increasing some barriers. Boards that are 
more diverse are often better equipped to consider a 
variety of alternatives and secure access to a greater 
range of valuable information. Yet, increased diversity 
in groups can raise biases that can make it more 
difficult for boards to communicate effectively and 
develop the necessary trust. There is even evidence 
that certain types of diversity on boards can facilitate 
group decision biases where directors are more 
hesitant to discover and raise shared concerns about 
the company.

Norms of deference:

Many directors see their job as being primarily to 
support and advise the CEO and other C-suite 
executives. This can cause directors to become 
hesitant to voice concerns, favour social ties and 
ingratiation, and defer to the CEO's judgement. 
Directors inherently have to rely on top management 
for much of their information, and this information 
disparity can also increase the board's deference to 
the CEO.

CEO power:

CEOs differ substantially in their degree of formal 
and informal power. Powerful CEOs are often able to 
influence board meeting agendas and the hiring of 
directors, and to persuade individual board members 
to support strategic initiatives. This is particularly the 
recent trend on boards on which the only insider is 
the CEO. It is a tough task for directors to effectively 
monitor a CEO with substantial formal and informal 
power when the CEO is their conduit to access 
company information.

Many barriers that arise from group interaction have 
some obvious fixes. For instance, board size is easy to 

Barriers on the director level
These factors arise from the individual challenges that 
outside directors face as working individuals and as a 
result of their cognitive and time constraints.

Outside job demands:

Directors tend to be busy individuals. The greater the 
outside demands a director faces, the harder it is for 
him or her to effectively oversee the organisation's 
managers. Active CEOs are often coveted board 
members because of their experience. When you 
consider what a CEO has to do at his or her own 
company, is he or she really going to be able to spend 
the time and effort necessary to be an effective 
monitor of management?

Similarity of outside job demands:

The more dissimilar the company is from the director's 
prior work experience, the longer it will take for the 
director to truly develop the expertise necessary to 
understand success factors in the given industry.

Complexity of outside job demands:

Organisational behaviour research has shown that 
directors' ability to effectively process large amounts 
of complex information is limited. The number of 
board appointments directors have can weaken the 
performance at the focal company.

These barriers arise from individuals' inherent 
cognitive limitations. Consequently, it seems 
important to choose directors who not only have the 
time but also have the attention to devote to the 
board.

One possibility would be to have boards composed 
of fewer active executives and more retired 
executives. Companies could encourage executives to 
retire earlier and then use those retired executives 
to create a pool of professional directors. Or perhaps 
bring back company insiders to the board. Most 
boards now only have the CEO as an insider director. 
However, insider directors other than the CEO could 
help ensure that the board has enough relevant 
knowledge of the company to drive decision-making.

Barriers on the board level
These barriers come out of the natural dynamics that 
exist within groups and teams. Working on a board 
requires information-sharing skills, communication 
skills, and learning capabilities.

Board size:

As the board gets bigger, potential difficulties are 
caused by increasing coordination costs amongst the 
larger group. And the bigger the board, the more likely 
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regulate. Similarly, organisations could increase meeting 
frequency. However, the problem with more meetings 
is that most outside directors are working executives 
who have difficulty meeting often enough to create a 
cohesive and trusting group.

Boards need to invest in training on group processes 
and dynamics. Most group problems occur because 
the group lacks training. Boards need to make sure 
they have training to help them communicate 
effectively, they need to review their unspoken norms, 
and they need to make sure they have regulations and 
processes that can help rein in powerful CEOs. (See 
the article, "12 Emotional Habits of E..ective Board 
Members (/magazine/ issues/2016/dec/emotional-habits-
of-e..ective-board-members.html).")

Barriers on the organisation level
These barriers arise from the fact that directors serve 
in many types of organisations. The nature and 
complexity of these organisations influence the degree 
to which they can accomplish their oversight role.

Organisation size:

The bigger the organisation, the more difficult it is for 
a group of part-time directors to effectively monitor. 
Larger organisations simply have more things going 
on, and thus there are more ways in which things can 
go wrong. They also tend to be quite inertial and 
difficult to change, and so the board's potential 
influence is likely to be diminished.

Organisational complexity:

When the focal organisation is highly diversified, both 
in product and geography, the scope of information 
that needs to be understood tends to create higher 
cognitive demands. These increased cognitive demands 
on directors with finite information-processing 
capabilities are likely to provide another barrier to 
effective monitoring.

Organisations are not going to get smaller or less 
complex, and any part-time director is eventually 
going to find it quite difficult to fully understand a 
company that's massive. Perhaps boards need to go 
back to a model that includes a few more insiders. 
Having multiple directors who are full-time employees 
of the company may help with this problem.

The fact that these barriers to monitoring exist does 
not mean directors are automatically to blame for 
problems. The research shows these problems tend to 
be structural in nature.

Despite the structural problems, boards can act 
effectively. The first way that a board can be effective is 
in its role as a group that provides advice and 
suggestions to management. The second way is as an 
oversight body in times of crisis or in short, 

punctuated events such as replacing the CEO or 
overseeing an acquisition.

Directors can be effective when serving as advisers 
and counsellors for the management team. One of 
the most recent ways academics have been studying 
boards is by considering the value directors provide 
as sources of valuable knowledge and information. 
Directors often have decades of experience in varied 
industries. This knowledge can be an incredible 
resource for executives when used properly.

There is a growing pool of evidence that 
knowledgeable directors can help the organisation, 
especially when their knowledge matches what the 
company is going through. In a similar way, if a CEO 
knows and trusts the directors, he or she will be 
more willing to seek out their advice outside of 
board meetings. Directors can also ask important 
questions and work to make strategic actions better 
and more relevant. Diversity can be valuable — if the 
board works to develop trust and communication 
amongst directors.

The second way directors can be effective is by 
banding together and overcoming the barriers 
discussed above in short-term bursts. For instance, 
when a company is considering an acquisition, it is 
possible for the directors to devote considerable 
time and attention to that one particular decision.

We can't expect this to occur in an ongoing fashion, 
but many important business outcomes occur in this 
kind of punctuated situation. We expect similar types 
of focused attention when the board needs to 
replace the CEO. If the board realises that a major 
part of its job is to provide focused attention in short 
bursts such as these, then directors may see this as a 
much more realistic way to view how they allocate 
their time and attention to their duties as directors.
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be grown at the rate of 18% each year over the next 
five years assuming constant yearly inflation rate of 
6%. This fact, nonetheless, raises some obvious 
questions - does the direct tax system of Bangladesh 
have the capability and potentiality to grow yearly at 
18%, what may be the possible ways and means of 
harnessing untapped potentiality, what may be the 
possible impediments in doing so, what are the areas 
to be focused as a matter of priority? This article 
attempts to answer some of these issues. 

In an effort to explore the potentiality of growth rate 
of direct tax collection and for that matter to identify 
the main driver of the growth rate of direct tax 
collection one may look at the following fundamental 
relationship that determines the amount of tax 
collection: 

Amount of Direct Tax (DT) collected = (Amount on 
which Tax Rate is applied * Tax Rate)

Here, Amount on which Tax Rate is applied i.e. the 
first term of the right hand side of the above 
equation is essentially the Tax Base (TB). With tax 
rate denoted as "R" the equation may be reproduced 
as follows:

DT = TB * R
DT = (TB/GDP) * GDP * R
DT = (TB/GDP) * (RGDP * Price Level) * R

Applying natural logarithm on both sides of the 
equation with a few steps algebraic manipulation 
yields:

Growth rate of DT = Growth rate of (TB/GDP) + 

"Bangladesh on Development Highway: 
The Time is Ours" is the motivational 
statement echoed everywhere of late among the 
masses who envision to be the proud citizen of a 
middle income country by 2021 and developed 
country within 2041. The country once 
stigmatized as bottomless basket and negligently 
portrayed to the world community as a country 
of poverty, natural disasters, political unrest, and 
countless negative connotations has now become 
the role model of development to many. Apart 
from seven plus percent Real Gross Domestic 
Product (RGDP) growth rate in recent years the 
success and achievement of Bangladesh on 
various social and economic front is impressive. 
However, in order to maintain the spur of growth 
momentum continued as delineated in the 
Seventh Five Year Plan (SFYP) spanning the period 
2016-2020 government expenditure in the form 
of Annual Development Program (ADP) has to 
be raised at 21% of GDP by the fiscal year 2020 
for meeting growing social spending and 
infrastructure needs while maintaining debt GDP 
ratio at or below 5%. This essentially requires 
augmentation of revenue collection from the 
current level of around 12% to 16% of GDP as 
outlined in the SFYP. In particular, the 
contribution of direct tax has to be raised from 
3.2% to 5% of GDP over the period of next five 
years. 

Rigorous analysis reveals that the task of lifting 
the direct tax as a percentage of GDP from the 
current level of 3.2% to 5% coupled with more 
than 7% RGDP growth rate requires direct tax to 
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(1995) argues that tax rate, sanctions from tax authorities, and 
general moral attitude are important factors for the fraction of 
the economy to remain outside the tax net. Klovland (1984), 
Schneider (1986), Schneider (2000) and Johnson, Kaufmann and 
Zoido-Lobatón (1998) found that direct tax rate, intensity of 
regulation, complexity of the tax system, extent of bribery 
encountered by the taxpayers have strong influence on the size 
of the economy being taxed. Cebula (1997) on the other hand 
concludes that lower tax rate, higher probability of audit, and 
higher penalties on the tax dodgers reduce the extent of the 
economy hidden outside the tax net and thus increase tax base.   

Above discussion thus suggests that expanding tax base, not 
increasing the tax rate, may be the right choice for increasing 
the magnitude and growth of tax revenue mobilization. In the 
backdrop of such suggestion let's explore whether Bangladesh 
economy has the potentiality of expanding tax base. Current 
direct tax - GDP ratio of 3.2% in Bangladesh implies that 70% 
of GDP is beyond the scope of taxation assuming the average 
direct tax rate of 10% and will be more than 70% if the average 
direct tax rate is applied above 10%. The possible reasons for 
such bleak scenario may be - (1) excessive exemptions are 
provided by the statute (2) a sizable fraction of the taxable 
income is hidden outside the tax net. Reason (2) may be 
attributed to (1) the taxpayers not at all within the tax net (2) 
the taxpayers within the tax net but conceal taxable income. To 
delve in to the matter further we may look at the Report of 
Household Income & Expenditure Survey 2010 (HIES 2010). 
Data obtained from HIES 2010 reveals that in the survey year 
2010 the total number of income earners in Bangladesh was 
4,31,07,474; of them 3,07,14,034 were rural and rest 
1,23,93,440 urban. Considering the taxable income of 
individuals above Taka 165,000/- for the assessment year 2010-
11 the total number of income earners having taxable income 
stands 54,91,374 comprising 22,04,975 rural and 32,86,399 
urban. The distribution of yearly income in Taka along with 
number of earners is detailed in the following table:

 

Table - 1 shows that at aggregate national level 22,33,422 
earners have taxable income i.e. yearly income TK. 165,350/-. 
However, further analysis indicates that of them 13,63,897 
earners are rural who have yearly income TK. 156,682/- which 
is less than taxable income resulting in 869,525 urban earners 
having taxable income in this category. Nevertheless, it is 
important to note that out of 54,91,374 total earners of 
taxable income, 40.15% are rural while 59.85% are urban 
indicating substantial potentiality of the tax base to expand in 

Growth rate of RGDP + Growth rate 
of Price Level 
+ Growth rate 
of R

Growth rate of DT = Growth rate of 
(TB/GDP) + 
Growth rate of 
RGDP + 
Inflation rate + 
Growth rate of 
R

It is evident from the above equation 
that the growth rate of direct tax 
collection is determined by the growth 
rate of direct tax base - GDP ratio, 
RGDP growth rate, inflation rate, and 
the growth rate of direct tax rate. 
Hence, for a given RGDP growth rate, 
and inflation rate the growth rate of 
direct tax collection critically depends 
on the growth rate of direct tax base - 
GDP ratio i.e. the fraction of GDP 
subject to direct tax or in other words, 
the fraction of GDP upon which direct 
tax rate is applied, and the growth rate 
of direct tax rate. It thus implies that 
direct tax collection can be augmented 
by either bringing more fraction of 
GDP under direct tax net i.e. 
expanding direct tax base or increasing 
direct tax rate or increasing both direct 
tax base and direct tax rate. However, 
there exists an inverse relationship 
between tax base and tax rate. Increase 
in tax rate acts as a disincentive for the 
existing taxpayers to remain in the tax 
net and deters would - be or potential 
taxpayers to enter into the tax base. 
Thus, increase in tax rate with a view 
to augmenting tax collection reduces 
tax base so that the response of 
further rise in tax rate fuels the race to 
the bottom resulting in dwindling tax 
base. Nevertheless, increase in tax rate 
may not yield higher tax revenue. 
Because tax base is essentially very 
much elastic to the increase in tax rate 
so that a rise in tax rate may reduce 
the tax base to such extent resulting in 
less amount of tax revenue collected 
than that of before. 

A vast treasure of literature supports 
the aforesaid views. Mogensen, et. al. 

Table -1: Distribution of Number of Earners Having Taxable Income, Year 2010

	No of Earners	Yearly Income	No of Earners	Yearly Income	No of Earners	Yearly Income

	 2233422	 165350	 1363897	 156682	 869525	 178946

	 1258520	 201838	 697236	 199685	 561284	 204512

	 961574	 252959	 525844	 230917	 435730	 279558

	 2401756	 442818	 981895	 463942	 1419860	 428209

Taxable income earners: 5491374      Taxable income earners: 2204975      Taxable income earners:3286399

National Rural Urban

Source: HIES 2010 and Author's Own Calculation
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following table.

  
Apart from structural change Bangladesh economy 
has much progressed in the measure of per capita 
income and poverty reduction since her birth. 
Percentage of poor in the population has just 
reversed and per capita income has increased 
manifold in 2015 with reference to 1978 as evident 
from the table presented below.  

The achievement in other indicators prominently in 
the measure of the percentage of population using 
electricity and mobile phone is commendable. as 
shown the following table. 

Data presented in table - 4 are for the year 2010. 
Even though contemporary relevant data are 
unavailable we can sense much improvement in these 
indicators observing spectacular continuous changes 
around us. It is reported that contemporarily 12.97 
crore mobile phone SIMs are active in Bangladesh, and 
about 7 crore people are using internet. All these 
upbeat development along with the nature and 
pattern of expenditure as evident in the 
contemporary consumerism suggests that other than 
24.8% of the population who are poor in the measure 
of head count poverty, majority of the population has 
the capability of paying minimum tax TK=3000/- yearly 
as a symbol of good citizenry and token of 
participation as well as appreciation in the ongoing 
development spree of the country. Had it been 
materialized anyway that would have been a colossal 
boost to the expansion of direct tax base.  However, 
in view of  per capita income and the distribution of 
income of the earners as may be computed from HIES 
2010 tax free income of TK. 250,000/- appears to be 

the rural areas. More importantly, among the 
rural earners of taxable income 44.53% belong 
to the highest income i.e. TK. 463,942/- group 
who earn more than their urban counterparts.  
Even though the relevant data for the most 
recent years are not available we may safely 
proceed analysis using HIES 2010 data assuming 
yearly increase in income at an average inflation 
rate of 6% over last five years so that total 
earners of taxable income with TK. 250,000/- as 
threshold of taxable income in recent years will 
approximately equal to the total earners of 
taxable income for tax free income of TK. 
165,000/- in 2010. Hence, we may reasonably 
assume that the total number of potential direct 
taxpayers in Bangladesh in recent years is 
approximately 55 lakh. 

The above analysis thus suggests that with TK. 
250,000/- as threshold of taxable income the 
number of potential taxpayers in Bangladesh is 
55 lakh who should pay tax and file tax return. 
However, as per the annual reports of National 
Board of Revenue (NBR) the number of 
taxpayers in 2011-12, 2012-13, 2013-14 is 
1821306, 2150672, 2328457 respectively and it is 
also reported that the total number of e-TIN 
holders at present is around 30 lakh even though 
a little fraction of them in essence pay tax and 
submit tax return. The direct tax system of 
Bangladesh is thus operating much below its 
potentiality and hence leaves enough leeway for 
expanding the tax base. Such inference may be 
substantiated by the measure of tax effort - the 
ratio of actual tax collection as a share of GDP 
to potential tax collection as share of GDP - as 
described by Mansur, Ahsan H. in a background 
paper of the SFYP. As per the measure of tax 
effort, income tax effort in Bangladesh is 0.531 
indicating only 53% of the potentiality is realized 
much below the income tax effort of 1.491 in 
India, 1.279 in Pakistan, and 1.066 in Bhutan.  

The potentiality of tax base in Bangladesh may 
be weighed from the standpoint of the structural 
change of her economy. Bangladesh economy 
once marked by the major contribution of 
agriculture to GDP has now replaced by services 
followed by industry.  Such phenomenal change 
in the structure of the economy has strong 
bearing on the expansion of tax base as the 
incomes generating from services and industry 
are more likely to subject to tax than those from 
agriculture. The relevant data for the structural 
change of the economy are presented in the 

Table - 2: Structural Change of the Economy (% of GDP)

	Structure of the Economy	Year 2010	Year 2015

	 Agriculture	 17.81	 15.59

	 Industry	 16.89	 27.89

	- of which Manufacturing	 26.14	 20.17

	 Services	 56.05	 56.42

Source: Bangladesh Bureau of Statistics (BBS)

Table - 3: Progress in the Measure of Per Capita Income and
                Poverty Reduction

	Year	 Per Capita Income (USD)	Head Count Poverty Ratio (%)

	1978	 111	 82.1

	2015	 1314	 24.8

Source: Bangladesh Bureau of Statistics (BBS)

Table - 4: Percentage of Population Using Electricity and
                Mobile Phone, Year 2010

	 Indicator	 National	 Rural	 Urban

	 Electricity (%)	 55.26	 42.49	 90.10

	Mobile Phone (%)	 63.74	 56.77	 82.74

Source: HIES 2010 
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measured by Schneider (2002) the remaining 
approximately 34% may be identified as the 
consequence of exemptions provided by the 
statute of which a significant share may be ascribed 
to TFI.   

The prospect of expanding the direct tax base in 
Bangladesh is thus enormous. Keeping aside the 
issue of interfering with the exemptions, in general, 
and TFI, in particular, undertaking effective measures 
for unearthing the huge treasure of hidden 
economy is highly suggestive as the first and 
immediate priority. However, the problem lies here 
is the herculean task of making economic activities 
and business transactions done through banking 
channel compelling and popular. Because any 
transaction effected through banking channel left its 
mark; hence is easier to detect and bring in to tax 
net than cash transaction. An economic agent thus 
weighs the benefit of using banking channel against 
the cost of paying tax in making the choice 
between the transaction through banking channel 
and cash transaction. The efficiency of tax 
administration along with the efficiency and 
development of financial sector as well as the 
interlink between the tax administration and 
financial sector is important in this regard. Because 
merely a transaction through banking channel on its 
own does not ensure that it will be subject to tax 
and broaden tax base. At the first instance it 
depends upon the voluntary compliance of the 
economic agent who evaluates the benefit of not to 
comply i.e. not to disclose the transaction to tax 
authority against the risk and cost of being caught 
and penalized by the tax authority for non 
compliance. The alacrity of actions taken by the tax 
authority thus shapes the behavior of the economic 
agents and provides strong incentives for voluntary 
compliance that in turn broadens tax base. 

The factors that affect direct tax base as suggested 
by the literature are, among many others, moral 
attitude of the taxpayers towards paying tax, 
intensity of regulations, complexity of tax system, 
extent of bribery encountered by the taxpayers, 
probability of audit, ensuring imposition of penalties 
on tax dodgers. Moreover, with the rise of cross 
border transactions in tandem with increasing 
international trade and commerce as well as 
external opening of financial sector the issues of 
money laundering and transfer pricing may lead to 
the erosion of tax base. In view of enormous 
prospect of expanding the direct tax base in 
Bangladesh all these factors and issues are 
important and matter of grave concern deserves to 
be dealt with much prudence. However, the most 

high and may be weighed as a stumbling block to 
the expansion of direct base. Data in this regard for 
Bangladesh and other countries are presented in 
the following table.

Column 5 of table 5 shows that Tax Free Income 
(TFI) limit is more than twice i.e. 235% of Per 
Capita Income (PCI) in Bangladesh while the 
corresponding limit is only 13% of PCI in Malaysia. 
This may to some extent explain why the direct tax 
- GDP ratio in Bangladesh is much lower than that 
in Malaysia. In general, there exists an inverse 
relationship between direct tax - GDP ratio and TFI 
as a fraction of PCI (TFI/PCI) as portrayed in the 
following scatter diagram plotted using the data of 
table 5. 

If the direct tax - GDP ratio is considered as a 
measure of direct tax base it may be inferred from 
our data that TFI in view of PCI has strong negative 
influence on direct tax base. Hence, relatively high 
TFI with respect to PCI may be attributed to low 
direct tax - GDP ratio and for that matter narrow 
direct tax base in Bangladesh. Essentially, in view of 
the distribution of income of earners as may be 
predicted from HIES 2010, TFI limit of TK. 250,000/- 
precludes huge number of earners from tax net. 

Schneider (2002) measures hidden economy of 
Bangladesh as 35.6% of GDP of the year 2000. Out 
of more than 70% of GDP lying beyond the scope 
of taxation if 35.6% is marked as hidden as 

Table - 5: Tax Free Income and Per Capita Income, Year 2016

	Bangladesh	 250000	 106342	 3.2	 2.35

	 India	 250000	 114666	 5.4	 2.18

	Pakistan	 400000	 153196	 4.1	 2.61

	Singapore	 20000	 73168	 6.1	 0.27

	Malaysia	 5000	 39419	 9.1	 0.13

	Thailand	 150000	 208538	 6.6	 0.72

	Australi	 18200	 68589	 16.1	 0.27

Source: World Development Indicators (WDI)
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"Bangladesh on Development 
Highway: The Time is Ours" is the 
motivational statement echoed 
everywhere of late among the 
masses who envision to be the 
proud citizen of a middle income 
country by 2021 and developed 
country within 2041. The country 
once stigmatized as bottomless 
basket and negligently 
portrayed to the world 
community as a country of 
poverty, natural disasters, 
political unrest, and countless 
negative connotations has now 
become the role model of 
development to many.
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momentous concurrent backlash often pointed to tax 
authority by many is the proclivity of the tax authority 
to "bang on few" or "attempt to the low hanging 
fruits". At least the nature and pattern of direct tax 
collection in Bangladesh which, at present, is highly 
skewed to the collection from Tax Deduction at 
Source (TDS) - more specifically, TDS from execution 
of contract, supply of goods, import of goods, and 
interest on bank deposits lends credence to such view.  

Since independence, Bangladesh has made long stride 
on many counts. Along with contemporary RGDP 
growth rate of more than 7%, per capita income has 
increased and head count poverty has reduced 
substantially. But, deplorably, income Gini index - the 
measure of income inequality has soared from 0.36 in 
1973 to 0.46 in 2010 as Matin (2014) reports. This, 
nonetheless, indicates that direct taxation as a tool of 
redistribution of income to ensure equity and social 
justice has failed to prove its effectiveness. Does it 
continue unabated social disorder and chaos may rise 
to such proportion that our all developmental efforts 
and lofty thoughts will end in fiasco. Therefore time 
ripe now for a wake- up call to all concerned to act 
and react in line with the target of broadening the tax 
base bringing all financial and physical assets of the top 
rich in to tax net.   
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FDI). Global Leaders are taking very smart moves 
to facilitate efforts of local entrepreneurs to 
expand business globally. To realize market 
competitive advantage (easy entry, cost and 
production efficiency, regulatory requirement, local 
production incentive, lead time Etc.). It is essential 
to invest in foreign countries.

Some of the countries are putting barriers (tariff, 
non-tariff, cash incentive to local company, quota 
facility to local company, high registration fees for 
foreign company, go slow in foreign product 
registration, so many certification requirements for 
foreign companies) to manage development of 
their native industries. This impares opportunity to 
earn through direct export.

In Recent days Bangladesh Government has 
approved some investment initiatives in foreign 
countries. It is a case to case consideration. But it 
is high time to have a clear policy on investment as 
equity in Overseas. A team headed by Mr. Ajit 
Kumar Paul FCA, Secretary, BIDA is working on it. 

If we review The Policy for Overseas Investment of 
SAARC countries, then it will give us an easy 
understanding on investment abroad. India is the 
top in position for having detailed investment 
policy on it. On other hand Sri Lanka is ahead of 

Successful Initiatives, irrespective of business and 
social welfare, wish to expand globally, primarily to 
gain competitive advantage in any/ both side (cost 
or differentiation). The investment in foreign 
countries is not always about money sometimes it 
is non-monetary or quasi monetary issues like 
promotion of goods and services, facilitate entry of 
people and services.

Investment in foreign countries is now a days a 
common business phenomenon of free market 
economy. Investors usually go to foreign countries 
with foreign direct investment (FDI) with certain 
objectives such as to maximize global profit, to 
achieve lower production cost, to utilize resources, 
to hold strategic assets, to get free or easy market 
penetration, outsourcing of manufacturing facility 
Etc. Investors may do it for strategical expansion as 
well.

Since it is a competitive business world each and 
every country tries to attract foreign direct 
investment (FDI) because it is beneficial for the 
recipient country's economy as it allows the 
market to grow and expand, which in turn 
generate more employments.

On the other hand many countries are allowing 
Investment in foreign countries (just opposite to 

Investment abroad by residents of Bangladesh
Muhammad Zahangir Alam ACA, ACMA 

Director, Accounts & Finance
Square Pharmaceuticals Ltd
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l   A Non-Governmental Organization (NGO) 
or     

l  An individual, company or a partnership      
which has a case pending under the 
Exchange Control Act

Companies or individuals who need to exceed the 
above specified limits, can forward an application to 
the Controller of Exchange along with the list of 
documents specified in the Guidelines and 
Investment Checklist in order to obtain the 
permission of the Hon. Minister of Finance.

The investments to be made in shares and foreign 
sovereign bonds should be routed through an 
Outward Investment Account (OIA), which can be 
opened and maintained with a Domestic banking 
Unit of any licensed commercial bank in any 
designated currencies. However, Rupees converted 
for sending abroad through an OIA cannot be 
retained in the OIA without making the 
investment.

Setting up of an overseas office of 
Company incorporated in Sri Lanka;

"A general permission has been granted by the 
Controller of Exchange by Gazette Notification 
No 1686/52 dated 01.01.2011 for any company 
registered under Companies Act, No.7 of 2007 or 
partnerships registered in Sri Lanka to make 
payments to persons resident outside Sri Lanka for 
the purpose of setting up and maintaining of any 
branch, liaison, marketing, agency, project, 
representative or other similar offices (overseas 
offices), subject to the conditions stipulated in the 
above gazette. Payment for this purpose shall not 
exceed USD 100,000 or its equivalent amount in 
any designated foreign currency. Funds for this 
purpose should be transferred only through an 
Outward Investment Account (OIA) opened in a 
Domestic Banking Unit of any licensed commercial 
bank."

having easy and open declared policy. The Sri 
Lankan policy is as follows;

Investing in Shares of Companies 
Incorporated outside Sri Lanka or Sovereign 
Bonds issued by the  Foreign Governments 
and Government Organizations;

Under section 17 of the Exchange Control Act, any 
person resident in Sri Lanka requires prior 
permission of the Hon. Minister of Finance to 
acquire, hold or transfer any security outside Sri 
Lanka.

A general permission has been granted by Hon. 
Minister of Finance for persons resident in Sri 
Lanka to make investments in shares of companies 
incorporated outside Sri Lanka and in sovereign 
bonds issued by the foreign Governments and 
Governmental Organizations (foreign sovereign 
bonds) under the Government Gazette 
Notification No 1686/50 of 01. 01. 2011, subject to 
the following investment limits and other terms 
and conditions specified in the said Gazette.

l   Up to USD 500,000 in a calendar year, for a  
company listed in the Colombo Stock  
Exchange (CSE)     

l   Up to USD 100,000 in a calendar year, for a  
company not listed in the CSE 

l  Up to USD 100,000 (for life time), for an 
Individuals or a partnership     

l   To participate for an Employee Share Option  
Scheme (ESOS) of a foreign company   
subject to the individual investment limits  
and where such foreign companies' ESOS to   
all its Sri Lankan employees is less than 5%  
of the total shares issued by the company.

However, the following categories of resident in Sri 
Lanka would not be eligible to invest under the 
above gazette issued by the Minister.

l    A company limited by a guarantee     

Investment in foreign countries is now a days a common business 
phenomenon of free market economy. Investors usually go to 
foreign countries with foreign direct investment (FDI) with certain 
objectives such as to maximize global profit, to achieve lower 
production cost, to utilize resources, to hold strategic assets, to get 
free or easy market penetration, outsourcing of manufacturing 
facility Etc. Investors may do it for strategical expansion as well.
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Let's consider Sri Lanka as a model for Investment 
Abroad. Sri Lanka started Investment Aborad 
about three decade ago. In some socio eonomic 
area Bangladesh is much more ahead of Sri Lanka 
considering  economy size of Sri Lanka, Size of 
national reserve, Technological advancement, 
Business environment, Size of corporates, Financial 
Capability of local corporates. But we've not yet 
addressed our core competencies to earn more 
foreign exchange from overseas other than direct 
export. Sri Lanka is realizing their oppurtunities in 
investment aborad. 

Bangladesh has received following investment 
from the SAARC countries according to 
Investment Survey Report January-June 2015, 
Statistic Department, Bangladesh Bank.

Sri Lanka has started investment in Bangladesh 
three decades ago. Today they are doing business 
in Textile, Power Generation, Airlines, Banking and 
Finance sector in Bangladesh. It has created jobs 
for Sri Lankans, source of dividend earning, finally 
happy place to put capital to grow. They have best 
utilized their opportunity in Bangladesh through 
investment.

Some of Bangladeshi Corporates have achieved 
global benchmark in their respective sectors 
(RMG, Pharmaceuticals, Re-rolling, Social Business, 
Micro Credit Etc).  Government should encourage 
and facilitate them to grow in home and abroad. 
Still our Foreign Exchange Policy for investment 
abroad is restricted. But foreign tour expense of 

USD 12,000.00 per person per year is allowed by 
foreign exchange policy of Bangladesh Bank 
irrespective of income source or tax paid income. 
Export Retention Quota (ERQ) is allowed to 
spend for procurement of raw material, business 
development Etc. 

Again this Business Development does not allow 
equity investment. I personally believe it is high 
time for us to grow our business globally. For this 
we need seed money. It claims same importance 
like FDI.  I hope Bangladesh Government shall 
bring a business friendly solution to facilitate 
Bangladeshi Investments Abroad.

References: 
www.bb.org.bd 
www.ecd.lk
www.ibef.org
www.rbi.org.in/scripts/FAQ
www.sbp.org.pk
Foreign Exchange Regulation Act, 1947 7. Foreign Exchange 

Guide Line of Bangladesh Bank. 8.     Investment Survey 
Report, Jan-June 2015, Statistic Department, Bangladesh 
Bank 

FE Circular No. 17 date April 06, 2014 of Bangladesh Bank.
Allow big business to  make investment abroad.  The 

Financial Express, Dated July 26, 2017
Seven Local Firms get approval for overseas  investment. 

The Dhaka Tribune, Dated  July 19, 2017 12.   Local 
Firms look beyond borders,  The Dhaka Tribune, May 
14, 2017 

Govt moves to examines policy needs 
forinvestmentabroad. The Financial  Express, dated April 
05, 2017

Internationalization of Bangladeshi  Companies, The 
independent, August 01, 2016

Local firms still cannot invest abroad. The daily Star, June 12, 
2016 

Investment abroad by Bangladeshi to come over regulation 
watch. The New Ages, January 12, 2015

(In Million US$)
Table VII: FDI Inflows by Countries for FY 2015

*The amount in the table in USD Million 
*The table is recollected for the selected countries
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India 	 14.91	 2.14	12.77	21.42	 1.48	19.94	18.93	 2.42	16.51	34.51	 0.94	33.57	89.77	 6.98	82.79

Pakistan 	 19.86	 0.24	19.62	76.01	 0.01	76.00	 2.27	 0.87	 1.40	25.48	 1.75	23.73	123.62	 2.87	120.75

Sri Lanka 	 4.72	 2.96	 1.76	10.27	 0.53	18.74	32.62	 0.34	32.28	16.55	 -	16.55	64.16	 3.83	69.33

Country Jan-Sep
Pakistan Sri Lanka Nepal

	1996-97 to	 322.43	 381.29	 228.4	 0.09
	2014-15 

Table VIII: Time Series Data One FDI Inflows (Net)

*The figures in table in Million USD. 
*The amount is sum up figures of FY 1996-97 to FY 2014-15.



New insurance contracts 
webinar on scope of IFRS 17 
available
A recorded webinar is available introducing the 
recently issued IFRS 17 Insurance Contracts by 
considering the scope of the Standard.  The 
webinar presenters are Joanna Yeoh and Andrea 
Pryde, insurance contracts team members.

This webinar is one of a series of implementation 
and educational materials being produced on IFRS 
17. See the IFRS 17 Implementation page for more 
information.

International Accounting 
Standards Board Issues 
Interpretation on IAS 12
Income Taxes
The International Accounting Standards 
Board (Board) has today issued IFRIC 23 
Uncertainty over Income Tax Treatments to 
specify how to reflect uncertainty in 
accounting for income taxes.

IFRIC Interpretations (Interpretations) form part 
of the authoritative IFRS requirements. They are 
developed by the IFRS Interpretations Committee 
to provide requirements on specific application 
issues and are ratified by the Board. 

It may be unclear how tax law applies to a 
particular transaction or circumstance, or whether 
a taxation authority will accept a company's tax 

Joint ICAEW and IFRS 
Foundation Virtual Conference: 
IFRS 16 Leases
There is an IFRS conference at the first truly global 
and widely accessible jointly organised by the IFRS 
Foundation and the ICAEW on Tuesday 10 
October. This virtual conference will allow 
attendees to connect from anywhere in the world 
via a PC or any internet-connected device to gain 
valuable insights from IASB experts, business 
leaders and advisers on IFRS 16 Leases.

Benefits expected from the conference:
l  hear  from  Hans  Hoogervorst  (IASB 

Chairman) and Michael Izza (ICAEW CEO);
l   learn from technical sessions from the IASB 

technical staff that wrote the Standard;
l   participate in live Q&A sessions with IASB 

technical staff;
l   listen to live panel discussions with insights 

from global IFRS experts and preparers in 
three time zones (London, Dubai, Singapore); 
and

l gain free and exclusive access, upon 
registering for the event, to the ICAEW 
report 'IFRS 16 Leases: putting theory into 
practice'.

Registration is now open with a price of GBP 60. 
Encouraged to Visit the ICAEW website for 
the full conference programme for information 
on the structure and benefits of the virtual 
conference and how to register.

“The Journal is running a series of updates on IFRS, IAS, IFRIC and SIC. The updates mostly 
collected from different sources of IASB publication, seminars and IASB website. Summary 
for this issue has been collected, compiled & collated by Mr. Saifur Rahman. He has been 
working as Head of NES Business Operations for LM Ericsson Bangladesh Limited. He is a 
fellow member of the Institute of Cost & Management Accountants of Bangladesh. He is an 
Associate Editor, THE COST & MANAGEMENT bi-monthly Journal of ICMAB.”

Update on
IFRS, IAS, IFRIC and SIC
for Professional Accountants
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treatment. IAS 12 Income Taxes specifies how to 
account for current and deferred tax, but not how 
to reflect the effects of uncertainty. IFRIC 23 
provides requirements that add to the requirements 
in IAS 12 by specifying how to reflect the effects of 
uncertainty in accounting for income taxes.

The Interpretation is effective from 1 January 2019 
and can be accessed through IASB website.

Summary of the March 2017 
Capital Markets Advisory 
Committee meeting
The International Accounting Standards Board's 
user advisory group, the Capital Markets Advisory 
Committee (CMAC), held its first meeting of 2017 
at the IFRS® Foundation offices in London on 16 
March.

The topics for discussion were:
l   Primary Financial Statements;
l   Rate-regulated Activities;
l  Clarifications to IFRS 8 arising from the 

post-implementation review;
l  IFRS 3 Business Combinations: Definition of 

a business;
l  Disclosure Initiative-outreach planning for 

the Disclosure Initiative-Principles of 
Disclosure Discussion Paper & case studies; 
and

l    Education Session-Insurance Contracts

The summary, recordings of the meeting 
discussions, the agenda and related papers are 
available on the meeting page IASB website.

IFRS Foundation Conference-
Dubai (Crown plaza)
IFRS Foundation arranged one conference on 
Wednesday 4 and Thursday 5 October 2017 in 
Dubai. The conference provides an excellent 
opportunity for professional accountant or 
relevant stakeholders to gain an understanding of 
the thinking behind the work of the International 
Accounting Standards Board (Board), and to hear 
about the future financial reporting from the 
people who create global Standards.

Attend this official IFRS Foundation conference in 
the Middle East will benefit some technical issues 
affecting the region, including:

l     IFRS Standards and the Middle East
l     IASB® update
l     Maintenance, implementation and Education

l     Materiality
l   Islamic finance considerations in applying 

IFRS Standards

The conference will feature:
l     Hans Hoogervorst, Chairman, IASB
l     Sue Lloyd, Vice-Chair, IASB
l     Gary Kabureck, Member, IASB
l     Martin Edelmann, Member, IASB

…and senior level, regional experts:
l  Dato' Mohammad FaizAzmi, Executive 

Chairman, PwC and Chair of the Board's 
Islamic Finance Consultative Group

l     VenkataramananVishwanath, Partner, KPMG
l  Yusuf Hassan, Partner and Head of 

Accounting Advisory Services, KPMG
l     Khurram Bhatti, Partner, Grant Thornton UAE

Pre-conference special-interest workshops

These sessions, designed for small groups, will 
provide a unique opportunity to discuss in detail 
topics related to the first-time adoption of IFRS 
Standards and the implementation of recent new 
Standards.

1. Investor-focused workshop on IFRS-
Standards

2.  Introducing IFRS 17 Insurance Contracts

3.   Foundations of IFRS 9 Financial Instruments, 
IFRS 15 Revenue from Contracts with 
Customers andIFRS 16 Leases

4. Better Communication in Financial Reporting

Technical break-out sessions

Technical break-out sessions conducted by Board 
members and their technical staff provide a forum 
to discuss major projects on the IASB's active 
agenda in more detail including:
New Standards

1.  Implementing IFRS 9 Financial Instruments-
key considerations for financial institutions 
and others

2. Implementing IFRS 15 Revenue from 
Contracts with Customers

3.   Implementing IFRS 16 Leases

Reporting specifics
1. Conceptual Framework for Financial 

Reporting

2.   Goodwill and Impairment

3. IFRS 10 Consolidated Financial Statements
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The Journal is running a 
series of updates on 
Income Tax issues. In this 
issue of THE COST & 
MANAGEMENT, Mr.  
Kamrul Hoque Maruf 
FCMA has taken the 
responsibility to give a 
reflection of recent 
updates on Income Tax 
Issues related to Tax 
Heaven and Offshore 
Banking. Mr. Maruf is 
presently working as 
Director (Deputy 
Secretary), Insurance 
Development and 
Regulatory Authority,  
Ministry of Public 
Administration.

Amendments in Income Tax Ordinance, 1984

UPDATE ON INCOME TAX

Finance act, 2017 has brought some changes in the Income Tax 
Ordinance, 1984. This paper will explain those changes. The 
first part of the changes was published in the July-August/2017 
volume of The Cost and Management. The rest of the changes 
are explained below:

Section 93 :

Section 93 of Income Tax Ordinance has been replaced by the 
following:

Tax, etc. escaping payment.

(1) If, based on the information from an audit, assessment or 
any other proceeding or from any other source, the Deputy 
Commissioner of Taxes has reason to believe that any sum 
payable by an assessee under this Ordinance has escaped 
payment in any assessment year, the Deputy Commissioner of 
Taxes may issue a notice in the form specified by the Board 
upon the assessee requiring him to-

(a) filea return of his income along with the applicable 
statement and documents for the relevant assessment year, 
within the time as specified in the notice,; and

(b) pay on or before the filing of the return the sum that has 
been escaped payment.

(2) The Deputy Commissioner of Taxes shall -

(a) send a letter of acceptance of the return where all of the 
following conditions are fulfilled 

(i) the return is filed within the time mentioned in the 
notice and in compliance with the provisions of the 
relevant sub-section;

(ii) the sum that escaped payment has been paid on or 
before the filing of the return; and

(iii)the issue for which the sum escaped payment has been 
duly addressed in the return;
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any notice which has already been issued or the re-
furnishing or refilling of any return, statement or 
other particulars which has already been furnished 
or filed, as the case may be.

(7) An assessment under sub-section (2) of an 
assessee who was already assessed for the relevant 
year shall be confined to the issues that have been 
mentioned in the notice served under sub-section (1).

(8) The Deputy Commissioner of Taxes shall not be 
barred from taking proceedings under this section 
for an assessment year on the grounds that the 
proceeding under sub-section (2) is earlier 
concluded in respect of that assessment year.

(9) In this section 

(a) Any sum payable by an assessee under this 
Ordinance shall be deemed to have escaped payment 
if -

(i) the income or a part thereof has escaped 
assessment; or

(ii) the income has been understated; or

(iii) excessive loss, deduction, allowance or relief in 
the return has been claimed; or

(iv) the liability of tax or any other amount payable 
under this Ordinance has been shown or computed 
lower by concealment or misreporting of any income 
or by concealment or misreporting of any assets, 
expenditure or any other particulars in a statement 
submitted under section 80; or

(v) income chargeable to tax has been under-
assessed, or income has been assessed at a lower 
than due tax rate; or

(vi) income that is subject to tax has been made the 
subject of tax exemption; or

(vii) income has been made the subject of excessive 
relief, or excessive loss or depreciation allowance or 
any other allowance under this Ordinance has been 
computed; or

(viii) a tax or an amount, payable under this 
Ordinance, has been computed or paid lower than 
due amount by reason of lower base.

(b) "relevant assessment year" is the assessment year 
for which any sum payable by an assessee under this 
Ordinance has escaped payment." 

(b)The Deputy Commissioner of Taxes shall proceed 
to make assessment after hearing or best judgment 
assessment, as the case may be, where any of the 
conditions mentioned above is not fulfilled.

(3) The Deputy Commissioner of Taxes shall obtain 
the approval of the Inspecting Joint Commissioner in 
writing before issuing a notice where -

(a) return for the relevant assessment year was filed 
in compliance with the provision of sub-section (1) of 
section82BB; or the assessment of the relevant 
assessment year is completed under any other 
provision of this Ordinance.

(4) A notice may be issued by the Deputy 
Commissioner of Taxes 

(a) at any time where no return was filed and no 
assessment was made;

(b) within six years from the end of the relevant 
assessment year where, for the relevant assessment 
year, no return was filed but assessment is 
completed;

(c) within five years from the end of the relevant 
assessment year in any other cases:

Provided that where the escape of payment was due 
to the failure of assessee in making full disclosure of 
his particulars in the return, statement or other 
particulars submitted therewith or in assessment 
proceedings, the Commissioner may extend the time 
up to six years:

Provided further that in a case where a fresh 
assessment is made for any assessment year in 
pursuance of any provision under this Ordinance, the 
period referred to in this sub-section shall 
commence from the end of the year in which the 
fresh assessment is made.

(5) In computing the period of limitation for the 
purpose of making an assessment or taking any other 
proceedings under this Ordinance, the period, if any, 
for which such assessment or other proceedings has 
been stayed by any court, tribunal or any other 
authority, shall be excluded.

(6) Notwithstanding anything contained in sub-
section (4), where an assessment or any order has 
been annulled, set aside, cancelled or modified, the 
concerned income tax authority may start the 
proceedings from the stage next preceding the stage 
at which such annulment, setting aside, cancellation 
or modification took place, and nothing contained in 
this Ordinance shall render necessary the re-issue of 
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(4) Nothing in section 93 shall bar any proceeding 
under this section in applicable cases.

(5) In this section, an order shall be deemed to be 
erroneous if, in the opinion of the Commissioner or 
the Inspecting Joint Commissioner, as the case may 
be,

(a) any income is misclassified in the order; or
(b) any provision of this Ordinance is 
misinterpreted in making the order; or
(c) the order is passed without making 
verification which should have been made; or
(d) the order is passed allowing any relief without 
inquiring into the claim; or
(e) the order, direction or instruction issued by 
the Board under section 8 has not been 
observed or followed in the order; or
(f) the order is erroneous for reasons apparent 
from the record.

section 124AA __

Section 124AA has been replaced by the following:

Penalty for failure to verify Taxpayer's 
Identification Number, etc.

Where a person, without reasonable cause, fails to 
comply with the provision of sub-section (5) or (6) 
of section 184A,the Deputy Commissioner of Taxes 
or any other income tax authority authorized by the 
Board for this purpose may impose upon such 
persona penalty

(a) not exceeding two lakh taka in the case of non-
compliance with the provision of sub-section (5);:
(b) not exceeding fifty thousand taka in the case of 
non compliance with the provision of sub-section (6).

Section 133:

A new section 133A has been added with section 
133, which is given below:

Revision of penalty based on the revised 
amount of income.

(1)Where a penalty imposed under this Chapter is 
directly related to the amount of income assessed 
under the provision of this Ordinance and the 
amount of income is revised subsequently by an 
order made under this Ordinance, the Deputy 
Commissioner of Taxes all pass an order revising the 
order of penalty at the time of revising the income.
(2) No order of enhancement of penalty shall be 
made unless the parties affected thereby have been 
given a reasonable opportunity of being heard.

(3) Where, in the case mentioned in sub-section (1), 

Section 94 

Sub-sections (1), (1A), (1B) and(2) have been 
replaced by sub-sections (1), (2). The new sub-
sections (1) and (2) are given below:

(1) Subject to the provisions of sub-sections (2) and 
(3), after the expiry of

(a) two years from the end of the assessment year in 
which the income was first assessable if the 
assessment is to be made as a result of audit under 
section 82BB;

(b) three years from the end of the relevant 
assessment year in which the income was first 
assessable if the assessment is to be made under 
section 107C; or

(c) six months from the end of the assessment year 
in which the income was first assessable if the 
assessment is to be made in a case other than the 
cases mentioned in clause (a) or (b);no order of 
assessment, in respect of any income, shall be made.

(2) An assessment under section 93 may be made 
within two years from the end of the year in which 
the notice under sub-section (1) of section 93 was 
issued."

Section 120  

Section 120 has been replaced by the following:

Power of Commissioner or Inspecting Joint 
Commissioner to revise the erroneous order. 

(1) The Inspecting Joint Commissioner may call for 
and examine the record of any proceeding under 
Income Tax Ordinance if he considers that any order 
passed therein by the Deputy Commissioner of Taxes 
is erroneous in so far a sit is prejudicial to the 
interests of the revenue, and may, after giving the 
assessee an opportunity of being heard, and after 
making or causing to be made, such inquiry as he 
thinks necessary, pass such order thereon as in his 
view the circumstances of the case would justify, 
including an order enhancing or modifying the 
assessment or cancelling the assessment and 
directing a fresh assessment to be made.

(2) Where the power of the Deputy Commissioner 
of Taxes is exercised by a higher income tax authority 
under the provision of section 10, the proceedings 
mentioned in sub-section (1) shall be taken by the 
Commissioner.

(3) No order shall be made under sub-section (1) 
after the expiry of four years from the date of the 
order sought to be revised.
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Section 178B. 

Electronic filing, etc. :  Where any return, 
statement, application or document is to be filed to an 
income tax authority or the Taxes Appellate Tribunal 
under any provision of this Ordinance, the return, 
statement, application or document may be filed in 
such electronic, computer readable or machine read 
able form and manner as may be specified by the 
Board."

Section 184A 

Section 184A has been replaced by the following:

Requirement of twelve-digit Taxpayer's 
Identification Number in certain cases : 

(1) Notwithstanding anything contained in this 
Ordinance, a person shall be required to furnish a 
proof of holding twelve-digit Taxpayer's Identification 
Number in the cases mentioned in sub-section (3).

(2) The proof of holding twelve-digit Taxpayer's 
Identification Number shall be a certificate issued by 
the Deputy Commissioner of Taxes or a system 
generated certificate authorised by the Board in this 
behalf or an acknowledgment receipt of return of 
income, if such certificate or acknowledgment 
receipt, as the case may be, contains the name and 
the twelve-digit Taxpayer's Identification Number of 
the person.

(3) The proof of holding twelve-digit Taxpayer's 
Identification Number shall be furnished in the cases 
of  

(i) opening a letter of credit for the purpose of 
import;

(ii) applying for an import registration certificate 
or export registration certificate;

(iii) obtaining the issuance or renewal of a trade 
license in the area of a city corporation or 
paurashava;

(iv) submitting tender documents by a resident 
for the purpose of supply of goods, execution of 
a contract or rendering a service;

(v) submitting application for the membership of 
a club registered under Companies Act, 1994;

(vi) obtaining the issuance or renewal of license of 
or enlistment as a surveyor of general insurance;

(vii) obtaining registration, by a resident, of the 
deed of transfer, baynanama or power of 
attorney of a land, building or an apartment 
situated within a city corporation or a 
paurashava of a district headquarter, where the 
deed value exceeds one lakh taka;

(viii) obtaining registration, change of ownership 

an order of the revision of penalty is not issued 
despite the fact that the relevant assessment order 
has been revised, the parties affected can make an 
application to the Deputy Commissioner of Taxes 
requesting the revision of the amount of penalty and if 
no order has been made by within one hundred and 
eighty days from the receipt of such application, the 
amount of penalty shall be deemed to have been 
revised according to the revised amount of income 
and all the provisions of this Ordinance shall have 
effect accordingly." 

Section 173 :

Sutb-section (1) has been replaced by sub-section (1) 
and (1A) which are given below.
 
(1) Where an income tax authority or the Appellate 
Tribunal finds by own motion or based on written 
application from the assessee or information from any 
other source that an error apparent from record has 
been made in any order passed by it, the income tax 
authority or the Appellate Tribunal may amend the 
error by order in writing:

Provided that no amendment under this sub-section 
shall be made after the expiration of four years from 
the date of the order sought to be amended.

(1A) Where an assessee, by an application in writing in 
relation to an assessment year, brings to the notice of 
the Deputy Commissioner of Taxes of the claim that-

(a) a sum payable under this Ordinance has been 
paid in amount higher than the due amount, or

(b) the due credit of a sum paid under this 
Ordinance has not been given, the Deputy 
Commissioner of Taxes shall give credit of the 
amount in the assessment year in which the sum 
was to be given credit if the claim of the assessee 
is found valid and correct after due verification."

Section 178 

New sections 178A and178B have been inserted after 
section 178, which is given below:

Section 178A. 

System generated notice, order, etc.    A notice, 
order, requisition, certificate, communication, letter or 
an acknowledgment of receipt generated by computer 
or electronic system specified by the Board shall have 
the same meaning and effect of the notice, order, 
requisition, certificate, communication, letter or an 
acknowledgment of receipt issued or served under 
this Ordinance.
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or renewal of fitness of a bus, truck, prime mover, 
lorry etc., plying for hire;
(ix) applying for a loan exceeding five lakh taka 
from a bank or a financial institution;

(x) obtaining a credit card;

(xi) obtaining the membership of the professional 
body as a doctor, dentist, lawyer, chartered 
accountant, cost and management accountant, 
engineer, architect or surveyor or any other 
similar profession;

(xii) being a director or a sponsor shareholder of 
a company;

(xiii) obtaining and retaining a license as a Nikah 
Registrar under the Muslim Marriages and 
Divorces (Registration) Act.1974 (LII of 1974);
(xiv) obtaining or maintaining the membership of 
any trade or professional body;

(xv) submitting a plan for construction of building 
for the purpose of obtaining approval from 
Rajdhani Unnayan Kartripakkha (Rajuk), 
Chittagong Development Authority(CDA), 
Khulna Development Authority (KDA) and 
Rajshahi Development Authority (RDA) or other 
concerned authority;

(xvi) obtaining or maintaining a drug license;

(xvii) obtaining or maintaining the commercial 
connection of gas;

(xviii) obtaining or maintaining the connection of 
electricity for commercial purpose in a city 
corporation, paurashava or cantonment board;

(xix) registration, change of ownership or 
renewal of fitness of a motor vehicle;

(xx) obtaining or maintaining a survey certificate 
of any water vessel including launch, steamer, 
fishing trawler, cargo, coaster and dump-burge 
etc., plying for hire;

(xxi) registration or renewal of agency certificate 
of an insurance company;

(xxii) obtaining the permission or the renewal of 
permission for the manufacture of bricks by 
Deputy Commissioner's office in a district or 
Directorate of Environment, as the case maybe;

(xxiii) participating in any election in upazilla, 
paurashava, city corporation or Jatiya Sangsad;

(xxiv) obtaining the admission of a child or a 
dependent in an English medium school, providing 
education under international curriculum, 
situated in any city corporation, district 
headquarter or paurasabha;

(xxv) receiving any payment which is an income 
of the payee classifiable under the head "Salaries" 
by an employee of the government or an 

authority, corporation, body or units of the 
government or formed by any law, order or 
instrument being in force, if the employee, at any 
time in the income year, draws a basic salary of 
taka sixteen thousand or more;

(xxvi) receiving any amount from the 
Government under the Monthly Payment Order 
(MPO) if the amount of payment exceeds taka 
sixteen thousand per month;

xxvii) receiving any payment which is an income 
of the payee classifiable under the head "Salaries" 
by any person employed in the management or 
administrative function or in any supervisory 
position in the production function;
(xxviii)obtaining or maintaining the agency or the 
distributor ship of a company;

(xxix) receiving any commission, fee or other 
sum in relation to money transfer through mobile 
banking or other electronic means or in relation 
to the recharge of mobile phone account;

(xxx) receiving any payment by a resident from a 
company against any advisory or consultancy 
service, catering service, event management 
service, supply of manpower or providing 
security service;

(xxxi) submitting a bill of entry for import into 
or export from Bangladesh.

(4) The Board may, by a general or special order, 
exempt any person from furnishing twelve-digit 
Taxpayer's Identification Number.

(5) The person responsible for processing any 
application or nomination, approving any license, 
certificate, membership, permission, admission, 
agency or distributorship, sanctioning any loan, 
issuing any credit card, allowing connection, executing 
registration or making any payment shall not so 
process, approve, sanction, issue, allow, execute or 
make payment, as the case may be, unless the twelve 
digit Taxpayer's Identification Number is furnished as 
required under the provision of sub-section (1) or 
the person who is required to furnish the proof of 
holding twelve-digit Taxpayer's Identification Number 
provides a certificate from the Board that he is 
exempted from furnishing such proof.

(6) The person to whom the proof of holding twelve-
digit Taxpayer's Identification Number is furnished 
shall verify the authenticity of it in the manner as may 
be specified by the Board.



l  Bangladesh Bank Governor announced the 
monetary policy for 1HFY18 on 26 July, 2017. 
The monetary policy has been designed to 
attain 7.4% GDP growth while keeping the 
average inflation within FY18 budget target of 
5.5%. 

l  BB stands at a lower ceiling of 16.3% for 
private sector credit growth during 1HFY18.

l  BB lowered the public sector credit growth 
ceiling by 4.0% points to 12.1% in 1HFY18; 
public sector credit registered negative 
growth of 16.2% against 2HFY17 MPS ceiling 
of 16.5% due to huge NSC sales. 

l   Reserve money growth target has been cut by 
2.0% points to 12.0%. BB has refrained from 
any policy rate cut after considering domestic 
growth and inflation risks, and tightening 
monetary policy conditions in advanced 
economies.

l  Repo and reverse-repo rates would stand at 
6.75% and 4.75% respectively in 1HFY18 if 
BB's continuous review of the rates does not 
cause any prompt action.
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The Journal is running a series of updates on Dhaka Stock Market. 
In this issue of THE COST & MANAGEMENT, A.K. M. Shahidul 
Kirmany CMA (CIMA, UK), FCMA has given a reflection of 
relevant changes and updates on the Dhaka Stock Market. The 
analysis of the Dhaka Stock Market has been done considering the 
period from June 29, 2017 to August 31, 2017. Mr. Kirmany is 
presently working with the VIPB Asset Management Company 
Limited as Chief Operating Officer. 

Dhaka Stock Market
UPDATE ON

	Index	 Open	 Close	 Point Change	 % Change
DSEX	 5,656.05	 6,006.43	 350.38	 6.19%
DSES     	 1,296.74	 1,322.10	 25.35	 1.96%
DS30     	 2,083.80	 2,138.73	 54.92	 2.64%

Changes in Indices (from June 29, 2017 to August 31, 2017)

l  Total market capitalization of DSE 
increase by1.77% to Tk. 
3,239.41billion as on June 29, 2017 
from Tk. 3,183.17 billion onApril 
30, 2017. Banks, Pharmaceuticals & 
Chemicals, Telecommunication, 
Fuel & Power holds 17.31%, 
15.49%, 14.97%, 12.50% of the 
market capitalization respectively.

Stock Market Updates
June 29, 2017 to August 31, 2017

l   The benchmark index of Dhaka Stock Exchange 
(DSEX) was up by 6.19% during the period. The 
daily turnover was highest on July 11, 2017.

DSE Performance (from June 29, 2017 to August 31, 2017)

DSEX and Turnover movement 
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Macro-economy Update

Average inflation %	 5.8	 5.0	 5.8	 5.4	 5.5
Domestic Credit %	 16.4	 14.4	 16.4	 11.3	 15.8
Reserve money growth %	 14.0	 18.6	 14.0	 13.3	 12.0
Private sector credit growth %	16.5	 15.0	 16.5	 16.0	 16.3
Public sector credit growth %  	16.1	 -1.6	 16.1	 16.2	 12.1
Repo rate %  	 6.75	 ------	 6.75	 ------	 6.75
Reserve repo rate %  	 4.75	 ------	 4.75	 ------	 4.75

Key policy 1HFY17
MPS target

1HFY17 
achieved

2HFY17
MPS target

2HFY17
achieved

1HFY18
MPS target
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Sector % of total
Market Cap

Turnover
Tk in mn

Market Cap
Tk in mn

% of total
turnover

Sectoral Market Capitalization and turnover
(June 30, 2017)

	Sl	                       Name 	 Mkt.Cap.	% of total
	 No.		 Tk. Mn  	Mkt. Cap.
	1	 Grameenphone Ltd.  	 465,043.33	 14.36
	2	 Square Pharmaceuticals Ltd.	 198,992.70	 6.14
	3	 British American Tobacco Bangladesh	169,758.00	 5.24
	4	 Investment Corporation Of Bangladesh	110,552.34	 3.41
	5	 Lafarge Surma Cement	 73,050.39	 2.26
	6	 Renata Ltd.	 70,463.39	 2.18
	7	 BRAC Bank Ltd.	 69,015.42	 2.13
	8	 United Power Generation	 67,144.77	 2.07
	9	 Olympic Industries Limited	 55,682.98	 1.72
	10	Islami Bank Bd Ltd	 51,841.70	 1.60

Top 10 Companies by Market Cap - June 30, 2017

l   In June, 2017 the total turnover in the public 
market of DSE was down by 33.70% to Tk. 
101.56 billion from Tk. 153.18 billion in April, 
2017.

Sectoral Turnover (June, 2017)

TICKER	 GAIN (%)	 TICKER	 LOSS (%)

KAY & QUE	 142.07%	 REGENTTEX	 -21.41%

MONNOCERA	 132.73%	 BEACHHATCH	 -20.55%

SAMATALETH	 117.12%	 BDWELDING	 -20.25%

RUPALIBANK	 100.00%	 SANDHANINS	 -16.43%

DULAMIACOT	 96.77%	 UNIONCAP	 -16.14%

STANCERAM	 68.05%	 CVOPRL	 -15.76%

JUTESPINN 	 59.97%	 PF1STMF	 -13.79%

MONNOSTAF	 59.79%	 PRAGATILIF	 -10.75%

LEGACYFOOT	 56.15%	 PROGRESLIF	 -10.58%

PTL	 49.00%	 REPUBLIC	 -21.61%

     Top ten gainer        Top ten loser

l  Among the companies traded in DSE, Kay & 
Que (Bangladesh) Ltd.(142.07%), Monno 
Ceramic Industries Ltd.  (132.73%) were the 
top gainer during the period June 29, 2017 
to August 31, 2017. On the other hand the 
major loser companies during the period 
were Regent Textile Mills Limited (-21.41%), 
Beach Hatchery Ltd. (-20.55%). 

l  First Janata Bank Mutual Fundhad the lowest 
Price/NAV ratio (58.82%) whereas 
PrimeFinance First Mutual Fund was traded at 
highest Price/NAV ratio (120.00%). Price of 
Prime Finance First Mutual Fund increased by 
34.75% during the period.

Top ten gainersand losers in terms of market price
(from June 29, 2017 to August 31, 2017)

Banks	 560,588.38	 17.31%	 14,750.28	 14.52%

Financial Institutions	 233,797.63	 7.22%	 10,163.11	 10.01%

Insurance 	 86,489.60	 2.67%	 984.25	 0.97%

Mutual Funds	 42,500.66	 1.31%	 1,907.20	 1.88%

Food & Allied	 247,194.42	 7.63%	 3,935.19	 3.87%

Pharma& Chemicals	 501,852.83	 15.49%	 13,722.14	 13.51%

Textile 	 126,340.68	 3.90%	 18,933.48	 18.64%

Engineering 	 190,624.16	 5.88%	 9,094.97	 8.95%

Ceramic 	 26,212.99	 0.81%	 368.95	 0.36%

Tannery	 27,434.30	 0.85%	 766.57	 0.75%

Paper & Printing	 1,925.70	 0.06%	 231.13	 0.23%

Jute 	 1,546.90 0.05%	 165.04	 0.16%

Cement 	 131,445.60	 4.06%	 1,255.61	 1.24%

Fuel & Power	 404,869.86	 12.50%	 12,649.03	 12.45%

Services & Real estate	 25,331.20	 0.78%	 1,156.87	 1.14%

IT - Sector	 13,593.94	 0.42%	 4,223.98	 4.16%

Telecommunication	 484,848.48	 14.97%	 1,746.73	 1.72%

Travel and Leisure	 24,976.95	 0.77%	 800.92	 0.79%

Miscellaneous 	 101,933.46	 3.15%	 4,516.35	 4.45%

Corporate Bond 	 5,905.66	 0.18%	 192.00	 0.19%

Grand Total 	 3,239,413.40	 100.00%	101,563.80	100.00%

Sectoral market capitalization
Miscellaneous

3.15%
Corporate
Bond 0.18%

Banks17.31%

Insurance
2.67%

Mutual
Funds
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Food & Allied
Product 7.63%
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Chemicals15.49%

Textile 3.90%
Engineering

5.88%Ceramic
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l     BBS Cables Limited was listed on July 31, 2017.

l     British American Tobacco Bangladesh has sought an out-of-court 
settlement for a VAT dispute amounting to Tk 1,924 croreas it 
looks to close the episode that has dragged on for four years and 
the UK Foreign Office into a major lobbying controversy.The 
British multinational company in July wrote to the revenue 
authority's Large Taxpayer's Unit about its intent toresolve the 
value-added tax dispute through the Alternative Dispute 
Resolution method.

l     Chittagong Stock Exchange Limited (CSE) has become the 62nd 
Partner Exchange of the United Nations (UN) Sustainable Stock 
Exchanges (SSE) initiative. The port city bourse is the first 
Bangladeshi Stock Exchange to join this global partnership.

l     Bangladesh Shipping Corporation (BSC) has again sought tax-VAT 
waiver against its procurement of vessels over next tenyears.

Disclaimer:
Investing involves risk. The value 
of an investment and the income 
from it will fluctuate and 
investors may not get back the 
principal invested. 

Past performance is not 
indicative of future performance. 
It is for informational purposes 
only. This document does not 
constitute investment advice or a 
recommendation to buy, sell or 
hold any security and shall not be 
deemed an offer to sell or a 
solicitation of an offer to buy any 
security.

Certain data used are derived 
from various sources believed to 
be reliable, but the accuracy or 
completeness of the data is not 
guaranteed and no liability is 
assumed for any direct or 
consequential losses arising from 
their use. This material has not 
been reviewed by any regulatory 
authorities.

Performance of Mutual Funds

1JANATAMF	 12.06	 12.75	 7.30	 7.50	 5.72%	 2.74%	 58.82%
FBFIF	 12.15	 12.82	 6.80	 6.90	 5.51%	 1.47%	 53.82%
ABB1STMF	 12.77	 13.39	 7.00	 7.40	 4.86%	 5.71%	 55.27%
TRUSTB1MF	 12.35	 13.17	 7.30	 7.40	 6.64%	 1.37%	 56.19%
POPULAR1MF	 12.15	 12.87	 7.10	 7.30	 5.93%	 2.82%	 56.72%
IFIC1STMF	 12.08	 12.61	 7.00	 7.20	 4.39%	 2.86%	 57.10%
EBLNRBMF	 11.86	 12.45	 7.10	 7.30	 4.97%	 2.82%	 58.63%
EXIM1STMF	 12.38	 13.04	 8.30	 7.80	 5.33%	 -6.02%	 59.82%
PHPMF1	 11.86	 12.63	 7.90	 7.60	 6.49%	 -3.80%	 60.17%
EBL1STMF	 11.89	 12.51	 7.50	 7.80	 5.21%	 4.00%	 62.35%
LRGLOBMF1	 11.22	 11.74	 7.80	 7.90	 4.63%	 1.28%	 67.29%
AIBL1STIMF	 10.72	 10.95	 7.80	 7.90	 2.15%	 1.28%	 72.15%
VAMLRBBF	 12.13	 12.73	 9.10	 9.60	 4.95%	 5.49%	 75.41%
VAMLBDMF1	 11.88	 12.46	 8.90	 9.40	 4.88%	 5.62%	 75.44%
NCCBLMF1	 11.18	 11.64	 8.30	 8.80	 4.11%	 6.02%	 75.60%
RELIANCE1	 14.07	 14.75	 11.00	 11.30	 4.83%	 2.73%	 76.61%
PF1STMF	 9.35	 9.77	 8.70	 7.50	 4.49%	 -13.79%	 76.77%
GREENDELMF	 11.54	 11.60	 9.00	 9.00	 0.52%	 0.00%	 77.59%
GRAMEENS2	 19.72	 20.44	 15.20	 15.90	 3.65%	 4.61%	 77.79%
ICB3RDNRB	 9.00	 9.41	 8.00	 7.40	 4.56%	 -7.50%	 78.64%
DBH1STMF	 11.50	 11.58	 9.00	 9.30	 0.70%	 3.33%	 80.31%
MBL1STMF	 11.01	 11.53	 8.40	 9.30	 4.72%	 10.71%	 80.66%
ICBSONALI1	 10.27	 10.97	 9.70	 9.00	 6.82%	 -7.22%	 82.04%
PRIME1ICBA	 9.62	 10.33	 8.30	 8.50	 7.38%	 2.41%	 82.28%
CAPMBDBLMF	 10.20	 10.57	 9.20	 8.80	 3.63%	 -4.35%	 83.25%
IFILISLMF1	 10.19	 10.74	 8.80	 9.00	 5.40%	 2.27%	 83.80%
ICBAMCL2ND	 10.50	 11.09	 9.60	 9.30	 5.62%	 -3.12%	 83.86%
ICBEPMF1S1	 9.33	 9.65	 8.30	 8.20	 3.43%	 -1.20%	 84.97%
SEMLLECMF	 11.02	 11.48	 10.00	 10.10	 4.17%	 1.00%	 87.98%
ICB2NDNRB	 12.54	 13.09	 11.50	 11.90	 4.39%	 3.48%	 90.91%
SEBL1STMF	 15.16	 14.61	 13.70	 13.50	 -3.63%	 -1.46%	 92.40%
NLI1STMF	 16.24	 15.60	 14.80	 14.50	 -3.94%	 -2.03%	 92.95%
ATCSLGF	 13.99	 13.10	 11.10	 12.20	 -6.36%	 9.91%	 93.13%
SEMLIBBLSF	 10.34	 10.41	 9.10	 9.70	 0.68%	 6.59%	 93.18%
1STPRIMFMF	 12.36	 13.25	 11.80	 15.90	 7.20%	 34.75%	 120.00%

Name of the Fund

NAV

29-Jun
-17

31-Aug
-17

29-Jun
-17

31-Aug
-17

Closing Price
% change
in NAV

% change
in price

Closing
price /NAV

"You get 
recessions, you 
have stock 
market declines. If 
you don't 
understand that's 
going to happen, 
then you're not 
ready, you won't 
do well in the 
markets."

- Peter Lynch
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career scope in our job market compared to other 
field like HRM, Marketing, Operation Management, 
International Business, Economics and so on. Because 
now a day's corporate world of our country looks for 
accounting or finance graduate with professional 
qualification with certain experience. So being a fresher 
it's not only difficult but also almost impossible in our 
time to get a good job except having Professional 
Qualification like CMA & CA for Accounting or finance 
graduates. So among CMA and CA which professional 
qualification is best it depends on individual choice, 
personal condition, patience, financial stability, family 
situation etc. For example I considered CMA as best 
for me. According me, it doesn't matter in how good 
institution you studied; compare to any academic 
qualifications CMA is the best option for further career 
development.

What are the main challenges you faced in 
studying CMA education?

CMA itself is a challenging course. So, it's obvious to 
face several challenges or difficulties while studying 
CMA. First of all, time management is a great challenge 
for me to study CMA as I am doing full time job. 
Secondly, I am in new syllabus and the new syllabus 
took place couple of years ago, as a result it's a bit 
difficult to get 100% help from the people surrounding 
me because most of them are in old syllabus. Another 
challenge is, presently ICMAB not providing any study 

Why do you pursue CMA education from 
ICMAB?

I wanted to be a professional accountant in my career 
but didn't know about how to be. When I was grown up 
and studying in college, I came to know about only CA 
and honestly speaking at that time I wanted to be 
Chartered Accountant from ICAB. It might be because 
of my lack of awareness about other professional 
accounting bodies. Later when I started my University 
(AIUB), I was introduced with some of my departmental 
faculty who were FCMA/ ACMA from ICMAB and very 
successful in their career. Somehow in study purpose I 
came close to them and was lucky enough to know 
about CMA in details. Gradually I considered the 
managerial/ cost accounting more interesting than 
financial or audit side of accounting. Moreover, I came 
to know from different sources that the CMA is the 
most difficult course ever and usually it takes a long 
time to finish. Actually such pessimistic suggestions 
inspired me a lot to do CMA because I like to take the 
challenge which is my personality trait.  

How do you make a comparison between CMA 
education and other academic qualifications?

Well, in reality there is no comparison of CMA 
education with any other education specially academic 
qualifications. Actually the peoples who completed their 
under-graduation and even post-graduation with major 
in Accounting or Finance, unfortunately they have less 

ARAFAT KHAN started CMA in July-December, 2016 session and currently have enrolled 
in Operation level study. He has completed his Masters from University of Greenwich, 

London with Merit and BBA from American International University-Bangladesh (AIUB) 
with distinction award (CGPA 3.94). His schooling started at his home district 

Lakshmipur.   He has completed HSC from Dhaka Commerce College.  He is working in a 
local company as a senior accounts executive at Dhaka.

WorldCMA Students' 

This section focuses on reflections from young students of ICMAB and how they have been pursuing their 
CMA career path and facing challenges in CMA study at the beginning of their career.
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material which can be downloaded as soft copy. It 
would be better if ICMAB can produce syllabus wise 
study material and make available for students to 
purchase through online portal. It will help those 
working and studying CMA simultaneously. Finally, I am 
facing a communication problem personally. Actually my 
home is in far from ICMAB and I have to spend 4 hours 
daily in transport with lots of traffic jam in Dhaka city 
for which I lose time, energy and interest sometimes.  

Do you think that CMA qualification will help 
you to get added advantage in the job market?

I think so and that's why I started CMA in ICMAB. If we 
see any related job circular we can notice that most of 
the employers asked for BBA/MBA with major in 
Accounting or finance with ACMA or FCMA. So it's 
very clear that they don't want only BBA/ MBA 
anymore, they want some extra value added 
qualification which is CMA. At the present time, CMA is 
the only qualification which can differentiate us from 
other academic qualification and help us to present 
ourselves as a competent applicant confidently. 
Moreover, to be a qualified member of ICMAB, 3 years' 
practical work experience is required which will 
absolutely increase the value of CMA member in job 
market considering both theoretical and practical 
perspective.

What are the strategy you are following to 
complete the CMA education on schedule?

We all know that there is no specific strategy for CMA 
course.  It depends on individual choice. I developed 
different  strategies for  different levels. Firstly, I decided 
the time frame to complete the CMA's all papers and 
also decided to complete practical work experience 
requirement simultaneously. Secondly decided to 
continue 2 levels at the same time by giving priority to 
previous one. In addition, I always focused on question 
bank and analyzed the question pattern to predict the 
possible question for next exam. I also followed the 
class and the valuable guideline given by our 
professionally experienced teachers. I personally opt to 
go through the complete book or notes and to mark 
the important one simultaneously to cover up before 
the exam. 

What do you expect to get from ICMAB as a 
student?

Honestly ICMAB is giving us more than we expected. 
So, I don't have too much expectation from ICMAB 
except some basic desires comparing other student's. 
For example, Most of the CMA student are full time 
student and concentrate only on study at library from 
morning to night. They don't have much time to build 
relationship with corporate world as we all know that a 
good communication with corporate world is very 
important to get an expected job. There is some job 
circular notice in CMA notice board always but applying 
in those circular is as similar as from other sources. As a 

result, since CMA students are having good academic 
knowledge still they have to suffer like other students. 
So, I would like to recommend ICMAB to officially build 
a department of job placement which will take care of 
everything for the job placement of CMA student in 
this competitive market. Alternatively, ICMAB can 
launch a CMA members and student society/club/ 
association in which student can communicate with 
CMA members and will get proper guideline to get 
entry and survive in job market in future. Moreover 
this is a digital era, everything is online especially 
education. ICMAB should set up an open access 
computer lab so that students can get online based 
support related to education in addition to library 
facility. Finally, ICMAB should also set up a canteen so 
that student can get food and space inside CMA 
Bhaban in a reasonable price. It will make our campus 
complete.

Could you remember any memorable event 
during your study at ICMAB?

Yes, I can remember a splendid event during my CMA 
life. On May 13, 2017 The Dhaka Branch Council (DBC) 
of ICMAB organized a Knowledge Sharing Session on 
Compass: How to Achieve Your Personal Vision for 
ICMAB Students at ICMAB Ruhul Quddus Auditorium. 
Chairman of DBC Mr. Md. Mushfiqur Rahman FCMA, 
presided over the session and Chairman of Dhaka 
Branch Knowledge Sharing & Study Circle Committee 
Mr. Zillur Rahman FCMA conducted the seminar. The 
guest speaker was Mr. Md. Abdul Alim Munshi, FCMA & 
CFO of Fiber @home. That was a tremendous day in 
my life because Mr. Munshi is an excellent motivator 
and mentor for student. I learnt a lot about how to set 
goal, how to decide pathway, how to resolve any 
misconception about life and so on. Overall that 
seminar changed the meaning of my life and I will never 
forget that day.

DO you think the CMA qualification will be able 
to fulfill your dream and aspirations?

I believe that CMA qualification is the best choice for 
me which can fulfill my dream. From my early childhood 
I wanted to be a professional accountant which is not 
simply possible with my academic qualifications. To 
survive in this competitive corporate world CMA is the 
value added features in my career. Moreover, ICMAB 
members (ACMA, FCMA) can practice as individual 
consultant which will be a self-dependant opportunity 
for me once I get qualified as member. ICMAB is no 
more in national boundary rather its already hold a 
strong position in international space through affiliation 
with CIMA, CMA-Canada, IFAC, SAFA, CAPA and other 
global professional bodies. So there is no doubt that 
CMA qualification can fulfill my aspirations.

[Interviewed by Md. Saifur Rahman,
Associate Editor, THE COST & MANAGEMENT.]
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A four members delegation led by 
President Mr. Jamal Ahmed 
Choudhury FCMA met Mr. C. Q. K. 
Mustaq Ahmed, Chairman, Financial 
Reporting Council (FRC) at his office 
on July 25, 2017 to discuss on Financial 
Reporting issues and professional 
matters related to ICMAB. Among 
others, Past President Mr. Mohammed 
Salim FCMA, Secretary Mr. Md. Abdur 
Rahman Khan FCMA, Treasurer Prof. 
Dr. Swapan Kumar Bala FCMA  and 
Executive Director of the Institute
Mr. Md. Mahbub Ul Alam FCMA were 
present on the occasion and took part 
in the discussion.

Meeting with
Chairman, Financial Reporting Council (FRC)
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Ministry of Commerce of the 
Government of the People's Republic of 
Bangladesh had taken an initiative to 
prepare Draft New Company Act-2016. 
Ministry via an official letter requested 
ICMAB to review the draft of Companies 
Act-2016 and make a presentation 
regarding ICMAB's recommendations on 
the draft Act. Considering the matter 
professionally the President of ICMAB 
constituted a 7 (seven) member 
Committee to accomplish this huge task 
of reviewing 516 sections of the draft 
Act. The Committee Members are as 
follows:

1. 	Mr. Satipati Moitra FCMA 
2.  Mr. Mohammed Salim FCMA
3.  Mr. Md.  Abdur Rahman Khan FCMA
4.  Prof. Dr. Swapan Kumar Bala FCMA
5.  Mr. Abdul Matin Patwary FCMA 
6.  Mr. Md. Kausar Alam FCMA
7.  President ICMAB (himself).

President also engaged Executive 
Director, ICMAB to assist the committee 
for all secretarial support.

After reviewing the draft Act-2016 with 15 (days) of 
rigorous work ICMAB finally submitted made a draft 
comments & recommendation for Ministry of 
Commerce.

On July 16, 2017 an exclusive meeting was held with 
ICMAB at Ministry of Commerce. The meeting was 
chaired by of Mr. Shubhashish Bose, Hon'ble Secretary, 
Ministry of Commerce. ICMAB presented the draft 
through power point presentation. The presentation was 
made by Dr. Nikhil Chandra Shil FCMA. The presentation 
and discussion was very lively and interactive throughout 
2.50 hours long meeting. Additional Secretaries, Registrar 
of Joint stock companies & firms, Representatives from 
Bangladesh Securities and Exchange Commission and 
other high officials of the Ministry widely participated in 
the discussion.

The secretary appreciated a lot of this task and thanked 
ICMAB that to carry out this massive work. He also 
praised ICMAB that whenever any work given for 
national interest, ICMAB take the matter earnestly and 
do the job actively for further advancement. President 
ICMAB also assured Commerce Secretary that ICMAB is 
always ready to perform any given opportunity for the 
sake of the nation.

A delegation of ICMAB led by its President 
Mr. Jamal Ahmed Choudhury had an 
exclusive meeting on August 16, 2017 at 
Ministry of Commerce (MoC) on the draft 
Companies Act-2016.

ICMAB delegation had a
Consultation meeting on 
Draft Company Act at
Ministry of Commerce



ICMAB organized a seminar on "Financial Reporting Act:  
Role and Responsibilities of Professional Accountants" on 
August 23, 2017 at ICMAB Ruhul Quddus Auditorium, 
Dhaka.

Mr. C. Q. K. Mustaq Ahmed, Chairman, Financial Reporting 
Council (FRC) attended the program as Chief Guest. Dr. 
Nikhil Chandra Shil FCMA, Associate Professor, 
Department of Business Administration, East West 
University presented the Seminar Paper. President of 
ICMAB Mr. Jamal Ahmed Choudhury FCMA presided over 
the function.

Speakers at the seminar stressed on the need for 
implementation of the Financial Reporting Act (FRA) 2015 
to ensure credibility, transparency and accountability in 
the audited reports of the publicly listed companies. 
Meanwhile, the professional accountants working with 
these organizations should scrutinize the financial reports 
from the standpoint that secures the public interest most, 
they said.

The Chief Guest in his speech said that implementation of 
the FRA and establishment of the FRC will ensure good 
governance in the financial institutions, and it is a must to 
attract foreign investment into the country. He said the 
FRC will regulate the functions of auditors and different 
financial organizations to ensure transparency and 
accountability.

"Self regulations are no longer there, people are getting 
affected; so, regulation is needed for the sake of people 
and the society," he said replying to the professional 
accountants' concern over the FRC's power to punish 
convicted auditors.

The FRC chairman, however, said the regulatory body's 
role is yet to be finalized, the process is on evaluation, 
rules are still to come and ethical standard of the body is 
yet to set. Before enacting the law, the government 
thought that the FRA will not be effective without the 
provision of punishment in it, he added.

President of the Institute, referring to the 
contribution of ICMAB members in 
formulating the FRA, said ICMAB replicated 
the USA model of the act and structure of 
the regulatory body in line with the context 
of Bangladesh. The act will bring credibility, 
transparency and accountability of the 
companies which will ultimately benefit 
general people, he added.

Presenting the keynote paper, Dr Shil said 
the FRC has four different roles to play 
including- standard setting, financial report 
monitoring, audit practice review and 
enforcement - which will make its operation 
challenging if lacks in workforce.

Replying to a question about safeguard of 
the chief executive officers if they refuse to 
sign any manipulative financial reports, Mr. 
Arif Khan FCMA, past president of the 
Institute said it is a problem of our country's 
culture; so, professional accountants will 
have to face this type of crisis collectively to 
find a way out. Past Presidents of ICMAB Mr. 
Mohammed Salim FCMA also spoke on the 
occasion. Secretary ICMAB Md. Abdur  
Rahman Khan FCMA offered the vote of 
thanks. A good number of professional 
CMAs took part in the question & answer 
Session which made the program very lively.
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Seminar on Financial Reporting Act:

ROLE AND RESPONSIBILITIES OF
PROFESSIONAL ACCOUNTANTS
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We MournWe Mourn

ICMAB Secretary Visited
Rajshahi Coaching Center

Mr. Md. Abdur Rahman Khan, 
FCMA, Secretary of the Institute 
visited Rajshahi Coaching Center 
on August 08, 2017.  The Secretary 
met with the Rajshahi based 
members and students at the 
evening on that day and discussed 
about the ongoing progress of 
student admission, new building 
construction and different issues of 
Coaching Center. 

Mr. Nur Mohammed Mollah (62), the retired 
Examination Officer of ICMAB has breathed 
his last on August 22, 2017 in his own residence 
at Demra, Dhaka by heart attack (Inna 
Lillahi……Rajiun). Mr. Nur Mohammed 
Mollah served ICMAB for a long time. He left 
wife, a son, a daughter and lots of well-wishers at 
the time of his death. He was a freedom fighter. 
He was buried with state status at Babugonj 
Upazilla of Barishal district.

On behalf of the Institute we express condolence to their bereaved family and pray to the Almighty for the 
salvation of their departed soul. May Allah rest them in eternal peace.

Sk. Md. Najmul Hassan, a student (Reg. No. 
20032503) of the Institute died from Lung 
Cancer and cardiac failure (Inna 
Lillahe……..Rajaun) on July 12, 2017. He 
was an official of BFFWT. He was also the 
youngest brother of late Md. Nurul Hassan 
FCMA, Past President of ICMAB, SAFA 
and Editor, The Cost and Management.



A four member delegation headed by Mr. 
Jamal Ahmed Choudhury FCMA, President of 
ICMAB and SAFA Board Member attended 
SAFA Board & Committee Meetings and 
SAFA International Conference at 
Kathmandu, Nepal during August  27-29, 
2017 and played important role in enhancing 
the coordination among the professional 
accountants. Member of SAFA Committee 
on Professional Ethics and Independence and 
Council Member of ICMAB Mr. Md. Munirul 
Islam FCMA and Chairman, SAFA Task force 
on SDG and Past President of ICMAB Mr. 
ASM Shaykhul Islam FCMA, joined respective 
meetings while Dr. Nikhil Chandra Shil 
FCMA presented paper on - Role of 
Professional Accountants in Economic 
Developments on the SAFA International 
Conference. Eminent Accounting 
professionals from SAARC region 
participated in the above program.

South Asian Federation of Accountants (SAFA) is the apex body of professional 
accountants within SAARC region comprising professional accounting 
organizations from Bangladesh, India, Pakistan, Sri Lanka, and Nepal. Every year 
SAFA organizes conferences in member countries. This year the Institute of 
Chartered Accountants of Nepal (ICAN) and CPA Afghanistan (a new member of 
SAFA) has jointly organized the SAFA International Conference on 'Role of 
Professional Accountants in Economic Development and Sustainability' during 
27th and 28th of August 2017 at Radission Hotel, Nepal.

Dr. Nikhil Chandra Shil FCMA, Associate Professor of East West University and 
Consultant Academic Affairs of ICMAB has joined the Conference as a speaker in 
plenary session under the theme 'Role of Professional Accountants in Economic 
Development'. Other speakers in this session were the council members and high 
officials from the Institute of Chartered Accountants of Bangladesh, Institute of 
Chartered Accountants of India, Ministry of Finance Afghanistan, and Institute of 
Chartered Accountants of Nepal.

Dr. Shil has explained the role of professional accountants in economic 
development particularly the role that professional accountants play as mediator, 
protecting public interest and combating corruptions. The conference was 
attended by policy makers, professional accountants from SAARC and other 
countries, high officials from European Federation of Accountants and Auditors, 
World Congress of Accountants, International Accounting Standards Board, 
Central Banks and other Banks from SAARC countries etc.         
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SAFA Board and Committee Meetings and
SAFA International Conference

at Kathmandu, Nepal

Dr. Nikhil Chandra Shil presented a paper in SAFA International Conference on
"Role of Professional Accountants in Economic Development and Sustainability"



A meeting of SAFA Taskforce to study Sustainable Development Goals (SDGs) and Role of 
Accountancy Profession was held on 27 August 2017 at Hotel Radisson, Kathmandu, Nepal. Mr. Abu 
Sayed Md. Shaykhul Islam FCMA past President of ICMAB and Chairman of the Taskforce presided 
over the meeting. The meeting was attended by Mr. Nasir Uddin Ahmed, FCA (Past President, ICAB), 
CA Mahesh Khanal (Past President, ICAN), Mr. Mustafa Tahiry (Afganistan) and CA Mudit Vashishtha, 
Nodal Officer, Permanent Secretariat-SAFA.

The meeting discussed about the role of accountancy profession in attaining 17 goals and 169 targets 
SDGs. It was a very successful meeting where all members opined that accountancy profession has 
much to do in attaining Goal-9 and 17 of SDGs which are related to industrialization, job creation 
and global partnership and regional cooperation.

The meeting pointed out that creation of job for all and finance for development would be the main 
challenge for attaining the main targets of SDGs because the main targets of SDGs would be to 
eliminate poverty and hunger from this planet by 2030. 

The meeting unanimously agreed that transparent financial statements and reports are essential to 
boost investments and industrialization because prospective investors  take investment decisions 
based on audit and annual reports of companies who intend to raise fund from public for business. 
Banks and financial institutions also rely on financial statement and information for sanctioning loan. 
Donors also want to see proper accounts to make sure that the public funds are being used rightly. 
As such, more financial reforms are needed in SAARC countries to make the financial statements 
trustworthy.

The meeting further discussed about the possibilities of getting UN support from United Nations 
Industrial Development Organization (UNIDO) for industrialization of SAARC countries. They also 
discussed about foreign aid and grants required to be used for capacity building, sustainability, 
technology transfer, human development and social and environmental matters. 

At the end all members agreed that global partnership and regional cooperation should be further 
strengthened for achieving SDGs.
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Meeting of SAFA Taskforce on SDGs
held at Kathmandu, Nepal
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As a routine event, the DBC of ICMAB organized 
"Inauguration of DBC Annual Games 
Competition-2017" for its members and spouses 
at the Member's corner, ICMA Bhaban, Dhaka. Mr. 
Md. Abdur Rahman Khan FCMA, Secretary of 
ICMAB & Mr. Mahsudur Rahman FCA, FCMA, 
"Mr. Bangladesh" title,  Asian Body Building 
"Bronze Medal" of the Institute jointly 
inaugurated the inaugural ceremony of the 
competition on July 08, 2017. They were 
accompanied by DBC Chairman Md. Mushfiqur 
Rahman FCMA.  A large number of members 
along with other councilors of DBC were also 
present in the occasion. A few games particularly 
the Carom, Table Tennis and Card Game were 
inaugurated during that occasion.

DBC of the ICMAB organized a Discussion Session on " Performing Holy Hajj- a practical approach" on July 
11, 2017 at ICMA Bhaban, Dhaka. The Program was presided over by DBC Chairman Mr. Md. Mushfiqur 
Rahman FCMA. Mr. Muzaffar Ahmed FCMA, Past President ICMAB & President and CEO, Credit Rating 
Information and Services Ltd. was present as Session Chairman.  Professor Md. Mokter Ahmed, presenter, 
anchor and discussant of some popular Islamic Programs & reality shows in different TV Channels was 
present as the key Resource Person. Among others Institute's Past Presidents, Past Chairmen, current office 
bearers and other council members of DBC and a large member of fellow and associate members were 
present and actively participated in the program. DBC Vice-Chairman Mr. S.M. Afjal Uddin FCMA gave the 
welcomed address. Mr. Md. Golam Sabur FCMA, Chairman, DBC Professional Grooming & Counseling 
Committee nicely conducted the program. 

Discussion session on
"Performing Holy Hajj- a practical approach"

Inauguration Ceremony of
DBC Annual Games Competition-2017
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The Dhaka Branch Council of the Institute organized "DBC Eid-Reunion followed by Fellowship Dinner" on 
July 15, 2017 at DBC Floor in the ICMA Bhaban, Dhaka. Mr. Md. Mushfiqur Rahman FCMA, Chairman of 
DBC presided over the program. Mr. Rafiq Ahmad FCMA, Past President of the Institute was present in the 
program as the Principal Speaker. Among others, past Presidents, Council Member & DBC Ex-Chairmen 
spoke on the occasion.  A large number of member of the Institute were present and actively participated in 
the program. 

DBC of the ICMAB organized a Seminar on 
"Understanding ERP - CFOs' point of View" on July 
29, 2017 at ICMA Bhaban,  Dhaka. The Program was 
presided over by DBC Vice-Chairman Mr. S.M. Afjal 
Uddin FCMA. Mr. Md. Abdullah Al Rafi FCMA, 
Proprietor and CEO of Paankouri Software & 
Services was present as the key Resource Person. 
Among others, Institute's Past Presidents, Past 
Chairmen, current office bearers and other council 
members of DBC and a large member of fellow and 
associate members and Students of ICMAB were 
present and actively participated in the program. 
Mr. Zillur Rahman FCMA, Chairman of Dhaka 
Branch Knowledge Sharing & Study Circle 
Committee offered welcome address and nicely 
conducted the program. 

Seminar on
"Understanding ERP- CFOs' point of View."

Eid-Reunion
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DBC's Training Program on
"Income Tax, VAT & Customs"

2-Day Exclusive Professional 
Development Workshop on 
"Advanced use of Excel to 
Dashboard Reporting" were 
organized by the DBC at ICMA 
Bhaban, Dhaka. The Program was 
held on August 24 & 25, 2017. The 
programs were presided over by 
DBC Chairman Mr. Md. Mushfiqur 
Rahman FCMA. Resource persons 
of the program was Mr. Saiful Islam 
FCMA, Chief Financial Officer, 
Envoy Textiles Limited & Mr. Ataur 
Rahman ACMA, Assistant General 
Manager- Finance, Envoy Textiles 
Limited. Large number of 
corporate executives including 
ICMAB members attended the 
training programs.

2-Day Exclusive Professional Development Workshop on
"Advanced use of Excel to Dashboard Reporting"

Five-day long training programs on "Income Tax, VAT 
& Customs" were organized by the DBC at ICMA 
Bhaban, Dhaka. Two sessions were held so far upto 
July 25 to 30 & August 19 to 23, 2017. The programs 
were presided over by DBC Chairman Md. Mushfiqur 
Rahman FCMA and moderated by Mr. S.M. Afjal Uddin 
FCMA, Vice Chairman of DBC. In each program, there 
were ten technical sessions. Resource persons of the 
programs were Mr. Ranjan Kumar Bhowmik FCMA, 
Member, Taxes Appellate Tribunal, Ministry of Finance, 
Mr. Mohammed Zakir Hossain, Additional 

Commissioner, NBR, Mr. A. K. M. Mahbubur Rahman, Additional Commissioner, NBR, Mr. Kamrul Hoque 
Maruf FCMA, Director (Deputy Secretary), Insurance Development and Regulatory Authority, Mr. Md. 
Mashiur Rahaman ACMA, Second Secretary, NBR, Mr.  Md. Abdur Rahman Khan FCMA, Deputy Secretary, 
Finance Division, Ministry of Finance, Kazi Muhammad Zia Uddin FCMA, First Secretary, VAT Online Project 
NBR, Dhaka & Khaled Mohammad Abu Hossain, Additional Commissioner of Customs, NBR. Large number 
corporate executives including ICMAB members attended the training programs.



The Dhaka Branch Council of The Institute of Cost and Management Accountants of Bangladesh (ICMAB) 
organized "Orientation Program (July-December 2017 session)" for the newly admitted students of ICMAB 
at the ICMAB Ruhul Quddus Auditorium, Dhaka on August 17, 2017. Mr. Jamal Ahmed Choudhury FCMA, 
Hon'ble President of the Institute was present as the Guest of honor. Mr. Md. Mushfiqur Rahman FCMA, 
Chairman of Dhaka Branch Council presided over the program. Md. Mushfiqur Rahman FCMA in his speech 
emphasized on the role of CMA in the context of present global economy and competitive business 
environment. The Guest of Honor Mr. Jamal Ahmed Choudhury FCMA, in his speech appreciated the 
focused role of Cost and Management Accountants for the economic development of the country. He 
advised the students to peruse the CMA education with dedication and sincerity. Among others Institute 
Vice President & Chairman, Education Committee Mr. Mohammed Salim FCMA, Secretary Mr. Md. Abdur 
Rahman Khan FCMA, Treasurer Prof. Dr. Swapan Kumar Bala FCMA & Executive Director Mr. Md. Mahbub 
Ul Alam FCMA spoke in the program. Mr. Zillur Rahman FCMA (F-0749) & MR. Nur-Alam CMA jointly gave 
a power point presentation on CMA education and profession. Mr. Muhammad Khourshed Alam ACMA (A-
1300) nicely conducted the program & DBC Secretary Mr. Monjur Md. Shaiful Azam FCMA offered the vote 
of thanks. A large number of newly admitted students and members of the Institute were present in the 
program.

ICMAB Students Orientation Program 
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CPD on Emotional Intelligence for Business Professionals

CPD on A new horizon for the ICMAB Members 

Chittagong Branch Council (CBC) of 
ICMAB organized CPD on "Emotional 
Intelligence for Business Professionals" on 
August 05, 2017 at CSE Auditorium, 
Agrabad, Chittagong. Mr. Golam Kibria 
FCMA, Chairman, Chittagong Branch 
Council of ICMAB presided over the 
Program while Mr. Naba Krishna Muni, 
FCMA, Chairman, ICMAB Young Leadership 
Development Committee and Director, 
USAID-ACME project was present on the 
occasion as Session Chairman and Mr. 
Zakariya Muhammadu Zakari, International 
Development Consultant and Third 
Country National (TCN) Professional, USAID was present on the occasion as key Resource Persons. Branch 
chairman states that emotional intelligence is the ability to identify and manage our own emotions and the 
emotions of others. The key speaker describes how to utilize the emotional intelligence to achieve goal. He 
also states that not only the personal gains but also institutional gains can be achieved through taking of good 
decision by utilizing emotion. Session chairman thanked CBC for organizing timely suited program and says 
Emotional Intelligence is the "something" in each of us that is a bit intangible. It affects how we manage 
behavior, navigate social complexities and make personal decisions that achieve positive results.

CBC of the Institute organized CPD on "A 
new horizon for the ICMAB Members" on 
24 August, 2017 at The Village, Finlay House, 
Agrabad, Chittagong. Mr. Golam Kibria 
FCMA, Chairman, Chittagong Branch 
Council of ICMAB presided over the 
Program while Mr. Mohammed Salim, 
FCMA, Past President, ICMAB was present 
on the occasion as Chief Guest and Mr. 
Russel Barua FCMA, Group CFO, 
Hirdaramani BD (Kenpark & Regency), 
CEPZ, Chittagong was present on the 
occasion as a key Resource Person. Branch 
chairman states that over the years our 
ICMAB has achieved some good milestones and contributed nationwide success through producing some 
excellent talents and competent master minds. The key speaker describes the new horizon for the members, 
which key skills required for professional development and the scopes they could materialize for professional 
development. He also states that the pros and cons of CIMA. Chief Guest thanked CBC for organizing timely 
suited program and said, to overcome future challenges the ICMAB member should enhance their career 
through further development.  He also added, we are working to reach a peak in the world by taking 
different initiatives and we also opened the domain for our members by mutual recognition with different 
world class professional body like CIMA (UK), ACCA, CGA (Canada), NIA (Australia), CIPFA (UK) etc. 
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An awareness program on CMA Profession was organized by KBC of ICMA on July 02, 2017 at Azam Khan 
Govt. Com. College, Khulna to motivate the students regarding the value and need of CMA Profession in 
home and abroad. Mr. Kalipada Majumder, Princpal of the college was present in the seminar as a chief guest 
while Mr. Tarak Chand Dhali,  Associate Professor, of the College attended the seminar as Special Guest. Mr. 
Abdul Motaleb FCMA, Chairman, KBC presided over the program. Mr.  Azizur Rahmam ACMA, Assistant 
Vice President of EBL also spoke on the program. To provide complete knowledge about CMA profession 
were the main objective of the program. A good number of students and teachers of the college were 
present and actively participated in the program. 

Awareness program on CMA Profession

Training on Income Tax, VAT and Custom
KBC of ICMAB arranged a Training 
program on Income Tax, VAT and 
Customs on August 25, 2017 at CMA 
Bhaban, Sonadanga Khulna.  Mr. Jamal 
Ahmed Choudhury FCMA, honorable 
President of ICMAB was present in the 
program as Chief Guest while Mr. Md. 
Iqbal Hossain, Commissioner of Taxes 
Zone Khulna was present in the 
program as Special Guest. Mr. Abdur 

Rahman Khan FCMA, 
Secretary of ICMAB was 
present in the program as 
Resource Person. The 
program was presided 
over as by Mr. Abdul 
Motaleb FCMA, 
Chairman, KBC of 
ICMAB. A good number 
of participants from 
deferent organization of 
Khulna zone were present 
in the program. The 
participants gave thanks to the authority of KBC for arranging such type of program. They also gave 
commitment to KBC that they will be presented in all kind of program of ICMAB. It was a successful 
training program as 1st time arrangement of KBC. 
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KBC of ICMAB arranged an Orientation Program for newly admitted Students of July-December 2017 
session on August 25, 2017 at CMA Bhaban, Sonadanga Khulna.  Mr. Jamal Ahmed Choudhury FCMA, 
honorable President of ICMAB was present in the program as Chief Guest while Mr. Abdur Rahman Khan 
FCMA, Secretary of ICMAB, Mr. Md. Iqbal Hossain, Commissioner of Taxes zone Khulna, Dr. S. M. Ebadul Islam 
FCMA, Prof. Kalipada Mozumder, Principal, Azam Khan Govt. Commerce College, Khulna were present in the 
occasion as Special Guest. The function was presided over by Mr. Abdul Motaleb FCMA, Chairman, KBC. A 
good number of members as well as newly admitted students and senior students attended the program. 

Student Orientation Program

An awareness program titled "Seminar on CMA Profession and Career Development" was organized by 
KBC of ICMA on July 18, 2017 at Accounting Department of Satkhira Government College, Satkhira to 
motivate the students regarding the value and need of CMA Profession in home and abroad. Mr. Md. Abul 
Hashem, Associate Professor and Departmental head of accounting department of the college was present 
in the seminar as the Chief Guest while Mr. Tarak Chand Dhali, Associate Professor, Azam Khan Govt. Com. 
College attended the seminar as Special Guest. Mr. Azizur Rahmam ACMA, Assistant Vice President of EBL 
was present in the program as a key note speaker. To provide complete knowledge about CMA profession 
were the main objective of the program. A good number of students and teachers of the college were 
present and actively participated on the program. After completion of the seminar the team of ICMA met 
with Prof. Biswas Sudev Kumer, principal of the college. Prof. Sudev thanked to the authority of ICMAB for 
arranging such type of program in his college. He also gave assurance that he will provide all kinds of 
support to ICMAB to arrange a big program connecting all students of his college.

Awareness program on CMA Profession




