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Editorial

With the advancement of information and communication 
technology and liberalization of trade, world became a global 
village. No country can protect its product and services any more 
by imposing barrier. So any country cannot charge higher price 
than the global one. Therefore, war will be in two fronts-cost 
competitiveness and differentiation of product or services. 
Differentiation can be achieved by creating unique selling 
proposition (USP) of the product or service. It will be difficult for 
Bangladesh- to compete in differentiation as it requires continuous 
research & development (R & D) and creation of own Brand. Both 
of these require huge investment for many years, against which 
result may (or may not) come in a distant future. 

So if cost is our competitive advantage (as we have seen in RMG 
sector), then we have to measure and control cost rigorously.  
Enterprise, be in manufacturing or in service, need to engage cost 
Accountant to perform that job. A Cost auditor has to look into 
those computed cost figure, in order to ascertain accuracy and 
relevance. Cost Audit is one the tool to enhance efficiency within 
an organization.  

To implement cost audit, as a part of business processes, we need 
broadly 3 strategies; policy support, capacity building to undertake 
the job, creation of market. Government has framed Act to 
undertake cost Accounting and Audit in different industries. Cost 
Accounting record rule has already been framed for different 
industries. ICMAB also developed 23 cost Accounting standards.  

We need to create our capability to undertake the job properly- 
timely, effective and efficiently. ICMAB is undertaking different 
seminar and training programs to develop and upgrade capacity of 
its members. However it should be a continuous process. 

Finally, we need to sell our services to the customer. Some 
companies/enterprises have volunteered to undertake cost audit. 
Now it's time to enter into next phase- from volunteerism to 
'Business as usual'. We envision, enterprises will undertake cost 
audit as a yearly routine job.  In order to do that, we have to create 
value, which customer has to perceive.
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Abstract

The paper has given an overview of the origin and objectives of the Financial Reporting Act 2015 (FRA) 
with an unofficial English version thereof. Then it highlights on the cost audit under the FRA, which is 
included in the statutory definition of "audit service" to be conducted by practicing cost and 
management accountant (CMA) after being enlisted in accordance with the provisions of Chapter V of 
the FRA. Thereafter, the paper broadly covers the legal provisions in the FRA on professional 
accountancy institutes (PAIs) with special focus on the Institute of Cost and Management Accountants of 
Bangladesh (ICMAB) being one of the two PAIs and the cost auditors' PAI. Accordingly, under the FRA, 
ICMAB has a number of responsibilities and obligations including taking punitive measure against the 
enlisted cost auditor for punishment by the Financial Reporting Council (FRC); ensuring the public 
interest-related oversight through taking effective measures in association with the FRC; and giving 
consultation and assistance to the FRC for setting standards, making rules or regulations. There are also 
some implications of the FRA on ICMAB or its members or cost audit practice including ICMAB's 
punishment to any of its members to disqualify him to be FRC's Chairman or Executive Director; FRC's 
Audit Practice Review Division's observance of ICMAB's activities regarding cost audit practice; cost 
audit practice to be unauthorized while ICMAB's action under disposal on FRC's enforcement 
recommendation; and enlisted cost auditor to intimate the FRC, ICMAB or concerned regulator about 
public interest entity's inaction on severe irregularity within prescribed time. The paper concludes with 
an expectation that the cost audit would ultimately flourish with its full potential under the FRC's 
oversight and enforcement regime since its fundamental obligation is to develop the accounting 
discipline as well as cost and management accounting profession.

Keywords: Financial Reporting Act, Cost audit, Cost auditor, Professional accountancy institute, ICMAB.

Disclaimer:  The views expressed in the paper by the author are of his own and not linked with his institutional capacities.

Swapan Kumar Bala Ph.D, FCMA
Commissioner, Bangladesh Securities and Exchange Commission, and 
Professor (on deputation), Department of Accounting & Information Systems, Dhaka University.
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September 2015. The legal establishment of the 
Financial Reporting Council (FRC) was done on 23 
April 2016. But its first Chairman was appointed in 
June 2017, who joined on 02 July 2017(Bala, 2017a; 
Bala, 2017b). The twelve-member FRC is yet to be 
fully formed with its Member-Secretary who is to 
be nominated by the FRC Chairman from the four 
Executive Directors after their appointment. First 
meeting of the FRC was held on 10 August 2017 
with a Secretary in Charge being a Deputy 
Secretary, Finance Division, Ministry of Finance.

There are ten chapters and 73 sections in the FRA, 
which are as follows: Chapter I (Preliminary; §1-2), 
Chapter II (Council's establishment, formation, etc.; 
§3-9), Chapter III (Council's chairman, officials etc.; 
§10-21), Chapter IV (Council's functional divisions, 
responsibilities, code etc.; §22-30), Chapter V 
(Enlistment, renewal etc.; §31-39), Chapter VI 
(Standards setting and monitoring, publication etc.; 
§40-47), Chapter VII (Offence, investigation, fine and 
punishment, appeal etc.; §48-54), Chapter VIII 
(Financial matters of the Council; §55-58), Chapter 
IX (Appurtenant amendment of certain statutes; § 
59-65), and Chapter X (Miscellaneous; §66-73). It is 
interesting to note that the FRA is a new Act, but 
Chapter IX of the FRA includes amendment 
provisions of seven statutes, viz., the Bangladesh 
Chartered Accountants Order, 1973 (P.O. No. 2 of 
1973); the Cost and Management Accountants 
Ordinance, 1977 (Ordinance No. LIII of 1977); the 
Banking Companies Act, 1991 (Act No. XIV of 
1991); the Financial Institutions Act, 1993 (Act No. 
XXVII of 1993); the Companies Act, 1994 (Act No. 
XVIII of 1994); the Microcredit Regulatory 
Authority Act, 2006 (Act No. XXXII of 2006); and 
the Insurance Act, 2010 (Act No. XIII of 2010). 
However, for section 66 (Not to extenuate any 
measures under any other laws), the FRA is one 
kind of 'super regulation'. In terms of applicability, 
under section 66(1), the proceeding or measure 
taken under the FRA, or the rules or regulations 
made thereunder, shall be in excess of measures 
taken under any other laws and shall not extenuate 
the measures taken under other laws [u/s 66(1)].

The principal objective of the FRA is the 
establishment of the FRC for three-fold purposes 
in relation to 'financial reporting activities' of PIEs: 
(a) Well-regulation of PIEs' financial reporting 
activities; (b) Standard-setting for the accounting 
and auditing profession; and (c) Oversight of 
financial reporting related incidental activities. 
These three-fold purposes have been elaborated 
into seven general objectives under section ('§' or 
"sec." hereinafter used to represent 'section' and 

1.0  Introduction
With the emergence of the Financial Reporting Act 
2015 (FRA) as an overriding statute for financial 
reporting of all the public interest entities (PIEs), 
irrespective of the legal status of the entities, it is a 
matter of concern for everybody who is involved 
with the activity chain of financial reporting of any 
public interest entity. This paper is an endeavor to 
give an overview of the FRA 2015 and some 
reflective assessments of the purview of cost audit 
thereunder and potential implications thereof on 
the professional accounting institute (PAI) 
regulating the cost auditing profession of 
Bangladesh.

The paper is divided into five sections. Next 
section gives a brief overview of the origin and 
objectives of the FRA 2015. Third section highlights 
on the cost audit under the FRA. Subsequent 
section encompasses the legal provisions in the 
FRA on professional accountancy institutes (PAIs) 
with special focus on the Institute of Cost and 
Management Accountants of Bangladesh (ICMAB) 
being one of the two PAIs. Then the paper ends 
with a conclusion in the fifth section.

2.0  The Financial Reporting Act: 
Origin and Objectives

The reference of the FRA was first made in World 
Bank's ROSC (Report on the Observance of 
Standards and Codes) report (May 16, 2003) as the 
"proposed Financial Reporting Act" to establish a 
new independent oversight body, which may be 
called Financial Reporting Council (World Bank, 
2003: 12). In the Budget Speech of 2008-09 (dated 
09 June 2008), for the first time it was mentioned 
that steps were taken to formulate Financial 
Reporting Ordinance, 2008 to constitute a Council 
to regulate and oversee the financial reporting 
activities of the Public Interest Entities (PIEs) 
including corporate sector entities. Then the 
Financial Reporting Ordinance, 2008 (Ordinance 
No. LXIV of 2008) was promulgated by the 
Honourable President on 28 December 2008 and 
published in the official Gazette on 30 December 
2008, but this ordinance was never implemented. 
From 2011 to 2014, each year, the Finance Minister 
mentioned in his budget speeches that preparing 
the Financial Reporting Act and establishing the 
Financial Reporting Council was a work in 
progress. On 26 January 2015, the Financial 
Reporting Bill was placed in the Parliament and on 
06 September 2015, it was passed in the Parliament 
and published in the official Gazette on 09 
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3.0  Cost Audit under the FRA
The origin of the concept of cost audit 
could be traced to the Second World War 
period (1939-1945) when the practice of 
assigning cost plus contracts started (ICAI, 
2015: 16.1). But as noted by Burrowes and 
Persson (2000), documentary evidence on 
the management audit in the private sector 
in Sweden dates back to 16 September 
1657, when the Swedish Tar Company, 
Compagniets Directionen, was issued with 
an audit report which included an opinion 
on the effectiveness of the management 
(Burrowes and Persson, 2000: 90) and the 
need for a management audit was 
recognised in the UK as early as 1932 
(Rose, 1944; vide Burrowes and Persson, 
2000: 85). Although management audit is 
not under any statutory ambit, but cost 
audit is statutorily prescribed in three 
countries (India, Bangladesh and Pakistan) 
of the Indian sub-continent. In India, the 
statutory provision regarding cost audit 
was introduced in the Companies Act, 1956 
by the Companies (Amendment) Act, 1965 
(Tikhe, 1977: 6), but the Cost Audit 
(Report) Rules were framed first in 1968 to 
provide for the cost auditors about their 
scope of work and reporting. In Bangladesh, 
the statutory provision on cost audit was 
first introduced in the Companies Act, 1994 
(effective from 01 December 1994) in 
section 220, which was on "Audit of certain 
matters by Cost and Management 
Accountants" (GOB, 1994). But the 
Ministry of Commerce made the Cost 
Audit (Report) Rules, 1997 on 18 
November 1997 to pave the way of cost 
audit in practice (see GOB, 2001). Pakistan 
introduced the provision on cost audit in 
the Companies Ordinance, 1984 
(promulgated on 08 October 1984) in 
section 258, which was on "Audit of Cost 
Accounts" (GOP, 1984). But the scope of 
practical cost audit was created when the 
Corporate Law Authority made the 
Companies (Audit of Cost Accounts) Rules, 
1998 on 21 October 1998 (GOP, 1998).

Cost audit under the FRA 2015 is included 
in the statutory definition of "audit service" 
defined u/s 2(16). Although, it is to be noted 
that in the Financial Reporting Ordinance, 

"u/s" to represent "under section")1 7 of the FRA: (i) 
setting standards of accounting and auditing profession, 
standards relating to ethics, etc.; (ii) improving qualitative 
standards of accounting and auditing services; (iii) 
developing of accounting and auditing profession; (iv) 
ensuring the highest level of standard of accounting and 
auditing activities of the auditors enlisted with the FRC; (v) 
enhancing the reliability of the financial reports; (vi) 
ensuring integrity and transparency of professional 
activities of accounting and auditing and giving cooperation 
in increasing the capability thereto; and (vii) motivating PIEs 
in preparing high standard report of financial and non-
financial information (Bala, 2017b).

The original FRA is in Bangla language. Under section 73 of 
the FRA, there will be an Authentic English Text of the Act 
and in the event of conflict between the English Text and 
the Bangla Text, the Bangla Text shall prevail. The authentic 
English Text is yet to be available. In the Annexure-1 of this 
paper, an unofficial English version of the FRA is given for 
ready reference for the interested readers with some 
footnotes on errors and confusion. Following are some 
examples of those errors or printing mistakes:

l   "Bangladesh Securities and Exchange Commission" is 
mentioned as "Securities and Exchange 
Commission" [u/s 2(8)(a)(ii)].

l   In the definition  of  "regulation"  u/s  2(20),  
reference section is mentioned as "section 70" 
(which is on "Power to make rules") in place of 
"section 71" (which is on "Power to make 
regulations").

l  In the definition of "rule" u/s 2(23), somehow 
reference section is mentioned as "section 69" 
(which is on "Savings of standards issued by 
professional accountancy institutes") in place of 
"section 70" (which is on "Power to make rules").

l   In section 6(1)(c), reference of section 13 might be 
used here, because section 11 deals with 
"Chairman's appointment, qualifications, etc." and 
section 13 deals with "Disqualification of the 
Chairman and Executive Directors."

l  In section 17(2), "financial standards" in place of 
"financial reporting standards" is written.

l  In section 21(4), "Auditor General" in place of 
"Comptroller and Auditor General" is written.

l  In section 29, "Insurance Regulatory Authority" in 
place of "Insurance Development and Regulatory 
Authority" is written.

l  In place of "Council", "Commission" used once in section 
55(4) and "Authority" used twice in section 56(4).

l   In section 64, "new section 14A" is used in place of 
"new sections 14A, 14B and 14C".

1 Any reference of section means section of the Financial Reporting Act, 2015, if not mentioned with reference to any specific statute.
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l    Audit of cost accounts or cost audit of those 
companies specified through a Government 
order under section 220 of the Companies 
Act, 1994 [Audit of certain matters by Cost 
and Management Accountants (§ 220)] and 
to be conducted by an auditor who shall be 
a 'cost and management accountant'(CMA) 
within the meaning of the Cost and 
Management Accountants Ordinance, 1977 
(Ordinance No. LIII of 1977); and

l   Equivalent service performed under other 
statutory acts to be treated as "audit 
service." For example, the professional 
accountancy institutes (ICAB and ICMAB) 
are not corporate bodies, but their 
accounts are subject to audit by practicing 
CAs also. Under Bye-law 136(1) of the 
Institute of Chartered Accountants of 
Bangladesh Bye-laws, 2004 (published in 
December 2004), for the audit of accounts 
of the ICAB, two auditors from the ICAB's 
members (except member of the Council of 
ICAB or a person who is in partnership 
with such member) shall be appointed at 
each annual meeting (ICAB, 2004). Under 
section 18(4) of the Cost and Management 
Accountants Ordinance, 1977, the annual 
accounts of the ICMAB shall be subject to 
audit by a chartered accountant (except 
member of the Council of ICMAB or a 
person who is in partnership with such 
member) within the meaning of the 
Bangladesh Chartered Accountants Order, 
1973 (GOB, 2015c).

Under section 2(18) of FRA, as a "professional 
accountant," in case of performing functions 
including cost audit, members of the Institute of 
Cost and Management Accountants of Bangladesh 
(ICMAB) shall be run pursuant to the Cost and 
Management Accountants Ordinance, 1977. Hence, 
under section 2(14) of FRA, cost audit practice 
refers to cost audit service provided by a cost 
auditor, who u/s 2(13) is any individual person, or 
owner or partner of an audit firm or any person 
employed therein involved in audit service 
activities, who is registered as a member of ICMAB 
or cost audit firm, which u/s 2(15) is any enterprise 
or firm run individually or through joint 
partnership, whether registered or not, providing 
cost audit service. Here, this registration u/s 2(12) 
means a cost and management accountant (CMA) 
registered as a member of the ICMAB being a 
professional accountancy institute (PAI) defined u/s 
2(19). When the enlistment of auditor will be 
started by the FRC, the practicing cost auditor is 

2008 (Ordinance No. LXIV of 2008), which was 
promulgated by the Honourable President on 28 
December 2008 and published in the official 
Gazette on 30 December 2008 (GOB, 2008), there 
was no separate definition on "audit service". Audit 
service was then included in definition of 
"professional accounting service". The definition of 
"professional accounting service" was in sub-
section (16) of section 2 of the Financial Reporting 
Ordinance, 2008 (FRO 2008) which was as follows: 
"professional accounting service" means services 
provided by a professional accountant on subjects 
related to accounts, audit, tax system, management 
advisory or financial management (GOB, 2008). 
However, in the Financial Reporting Bill [which was 
placed on 26 January 2015 in the fifth Session of 
the Parliament (held from 19 January 2015 to 02 
April 2015) by the Finance Minister and the Bill 
was published in the official Gazette also on the 
same date as Bill No. 04/2015; vide POB, 2015; 
GOB, 2015a], limiting the definition of "professional 
accountant" only to 'Chartered accountant' as 
defined in Article 2(1)(b) of the Bangladesh 
Chartered Accountants Order, 1973 (P.O. No. 2 of 
1973) under section 2(18), cost audit was excluded 
in the Financial Reporting Bill. In the FRA 2015, 
under section 2(16), "audit service" means a 
service provided in accordance with sections 210 
to 220 of the Companies Act, 1994 (Act No. XVIII 
of 1994) and equivalent service performed under 
other statutory acts. Thus, audit service defined 
here is pervasive in term of coverage and beyond 
the scope of mandatory corporate annual 
statutory audit by practicing chartered accountants 
(CAs) as follows:

l  Statutory audit to be conducted by an 
appointed auditor being a "chartered 
accountant" within the meaning of the 
Bangladesh Chartered Accountants Order, 
1973 and provisions of sections 210 to 219 
of the Companies Act, 1994 are hereby 
applicable [Appointment and remuneration 
of auditors (§ 210), Provisions as to 
resolutions for appointing or removing 
auditors (§ 211), Qualification and 
disqualification of auditors (§ 212), Power 
and duties of auditors (§ 213), Audit of 
accounts of branch office of company (§ 
214), Signature of audit report, etc. (§ 215), 
Reading and inspection of auditor's report 
(§ 216), Right of auditor to attend general 
meeting (§ 217), Penalty for non-compliance 
with sections 211 to 217 (§ 218) and 
Penalty for non-compliance by auditor with 
sections 213 and 215 (§ 219)];
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Except in the Chapter IX (Appurtenant 
Amendment of Certain Statutes) where the two 
statutes governing the two PAIs (ICAB and 
ICMAB) have been mentioned, there are 13 
sections [sections 13, 25, 27, 33, 34, 36, 39, 42, 52, 
67, 69, 70 and 71] in 6 chapters (Chapters III, IV, V, 
VI, VII and X), where the reference of 
'professional accountancy institutes' (PAIs) has 
been given. The relevant issues, which are equally 
related to ICMAB as well as ICAB, are as follows:

l  Disqualification of the Chairman and Executive 
Directors (sec. 13): A person cannot be the 
Chairman or Executive Director (ED), if 
he is punished by any professional institute 
[u/s 13(i)], which includes PAIs.

l  Responsibilities of the Audit Practice Review 
Division (sec . 25): One of the 
responsibilities of the Audit Practice 
Review Division (APRD) of the Financial 
Reporting Council (FRC) shall be 
observing the activities of the PAIs in 
relation to audit practice [u/s 25(1)(a)].

l   Preparation of audit practice code, regulation, 
etc. (sec. 27): Notwithstanding anything 
followed by any PAI, if any audit practice 
code, guideline or regulation is prepared 
under section 27(1), it shall be effective 
immediately and shall get supremacy [u/s 
27(2)].

l  Postponement, cancellation of the enlistment 
certificate (sec. 33): If any enlisted auditor is 
punished u/s 48, the FRC may: (i) send to 
the PAI for taking punitive measure against 
the enlisted auditor pursuant to the laws 
concerned and intimating the FRC about 
the measure taken within the stipulated 
time [u/s 33(1)(e)]; or (ii) send to the PAI 
for taking measure for the cancellation of 
registration against the enlisted auditor 
pursuant to the laws concerned and 
intimating the FRC about the measure 
taken within the stipulated time [u/s 
33(1)(f)]

l  Unauthorized audit practice (sec. 34): Any PIE 
shall not engage in audit function such a 
person whose enlistment has been 
postponed by the FRC or whose 
enlistment has been cancelled by the FRC 
or as per recommendation of the FRC the 
matter on taking necessary measure 
against whom is under disposal by the PAI 
[u/s 34(1)].

l   Serious irregularities (sec. 36): In case of not 
taking any measure by the concerned PIE 

also to be enlisted and then u/s 2(9), "enlisted cost 
auditor" means any cost auditor enlisted in 
accordance with the provisions of Chapter V titled 
"Enlistment, renewal etc." [i.e., Enlistment of auditors 
(§31), Application for enlistment, etc. (§32), 
Postponement, cancellation of the enlistment 
certificate (§33), Unauthorized audit practice (§34), 
Auditor's report and opinion (§35), Serious 
irregularities (§36), Auditor's independence in case of 
observance of responsibilities (§37), Conflict of 
interest (§38), and Public interest-related 
observation in cooperation with professional 
accountancy institute (§39)] for operating activities 
as cost auditor of PIEs under FRA.

As per rule 2(1)(c) of the Cost Audit (Report) Rules 
1997, "cost auditor" means "Cost and Management 
Accountant" as defined in the Cost and Management 
Accountants Ordinance 1977 and any Cost Audit 
firm also included in it. As per rule 6 of the same 
Rules, a Cost and Management Accountant cannot be 
appointed as a Cost Auditor unless he deserves a 
certificate of practice issued by ICMAB and a cost 
audit firm whereof all the partners practicing in 
Bangladesh are qualified as cost auditor may be 
appointed by the name of its firm as the Cost 
Auditor of a company in which case any of the 
partners may act in the name of the firm (ICMAB, 
2004: 28-29). Regarding cost audit, the cost auditors, 
where applicable, have to undertake the cost auditing 
activities after observance of the Bangladesh Cost 
Accounting Standards (BCAs) set by ICMAB. ICMAB 
has already set ten BCASs (BCAS 1 to BCAS 10) in 
December 2014 and thirteen BCASs (BCAS 11 to 
BCAS 23) in November 2016  (ICMAB, 2014; 
ICMAB, 2016). Until any new standards are set by 
the FRC, the applicability of these standards will 
continue u/s 69 of the FRA.

4.0  Cost Auditors' Professional 
Accountancy Institute (PAI) in 
the FRA and Implications 
Thereon 

Under section 2(19) of the FRA, "professional 
accountancy institute" (PAI) means the Institute of 
Chartered Accountants of Bangladesh (ICAB) 
established under the Bangladesh Chartered 
Accountants Order, 1973 and the Institute of Cost 
and Management Accountants of Bangladesh 
(ICMAB) established under the Cost and 
Management Accountants Ordinance, 1977 [u/s 2(19) 
of the FRA]. Thus, ICAB and ICMAB are the two 
recognized PAIs in the FRA and the PAI of cost 
auditors is the ICMAB.
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shall, until any similar standards are made under 
rules or regulations of the FRA, stand in 
such a way as if it were made under the 
FRA [u/s 69].

l   Power to make rules (sec.70): The Government 
(the Finance Division, Ministry of Finance) 
shall, for the purpose of making rules u/s 
70(1), take consultation of the PAIs, and 
shall pre-publish those by advertisement in 
the official Gazette calling for opinion, 
advice or objection of all others concerned 
[u/s 70(2)].

l   Power to make regulations (sec. 71): The FRC 
shall, for the purpose of making regulations 
u/s 71(1), take consultation of the PAIs, and 
shall pre-publish those by advertisement in 
the official Gazette calling for opinion, 
advice or objection of all others concerned 
[u/s 71(2)].

FRC's Mandatory Public Interest-related 
Observation in Cooperation with PAIs: Sec. 39

l  The FRC and the PAIs, individually and where 
applicable, jointly, shall ensure the public 
interest-related oversight through taking 
effective measures with a view to expanding 
and developing the accountancy profession 
including the maintenance of the highest 
standard of professional and business 
conduct mentioned in the certificate of the 
PAIs [u/s 39(1)].

l    The FRC and the PAIs shall meet at least 
twice a year in a review meeting in relation 
to financial reporting, development of audit 
practice and overall working plan including 
matters on making strategy and policy for 
reviewing under the FRA [u/s 39(2)].

Opportunity of Professional Accountants to be 
a Member of FRC:

There is no legal barrier on the professional 
accountants for inclusion in the 12-member FRC. 
Two members of the FRC must be from 
professional accountants (President of ICAB and 
President of ICMAB). Since the Executive Directors 
(EDs) of the Standards Setting Division (SSD), 
Financial Reporting Monitoring Division (FRMD) 
and Audit Practice Review Division (APRD) may be 
a professional accountant u/s 12(1)(a), so the ED 
being the Member-Secretary of the FRC (if chosen 
by the Chairman from among the three EDs of the 
SSD, FRMD and APRD) may be another 
professional accountant.

on matter of severe irregularity within 30 
(thirty) days of intimation in writing under 
section 36(1), the enlisted auditor shall 
intimate, the matter with other information 
in such form as deemed fit, the FRC, PAIs, 
concerned regulatory body and any other 
statutory body pursuant to the Act or rules 
related therewith as per requirement [u/s 
36(2)].

l  Public interest-related observation in cooperation 
with professional accountancy institute (sec. 
39): The FRC and the PAIs, individually and 
where applicable, jointly, shall ensure the 
public interest-related oversight through 
taking effective measures with a view to 
expanding and developing the accountancy 
profession including the maintenance of the 
highest standard of professional and 
business conduct mentioned in the 
certificate of the PAIs [u/s 39(1)]. The FRC 
and the PAIs shall meet at least 2 (two) 
times in a year in a review meeting in 
relation to financial reporting, development 
of audit practice and overall working plan 
including matters on making strategy and 
policy for reviewing under the FRA [u/s 
39(2)].

l   Cooperation in setting standards (sec. 42): The 
FRC shall, for setting financial reporting 
standards and auditing standards u/s 42, take 
consultation and assistance of the PAIs and 
in case of seeking such consultation and 
assistance, that PAIs shall be bound to 
provide necessary consultation and 
assistance [u/s 42].

l  Objection and hearing on recommendation of 
the Enforcement Division (sec. 52): The PIE, 
enlisted auditor, audit firm or PAI may 
furnish objection on any recommendation 
of the Enforcement Division [u/s 52(1)].

l   Publication (sec. 67): The FRC may, from time 
to time, on the matters included in its scope 
of work, publish circular, notice, 
advertisement, quarterly, half-yearly or 
yearly periodicals, etc. for the functional use 
of the PAIs, enlisted auditors, public interest 
entities and others concerned [u/s 67(1)].

l  Savings of standards issued by professional 
accountancy institutes (sec . 69): 
Notwithstanding anything contrary in the 
FRA, the financial reporting and auditing 
standards, if any, adopted and published by 
the PAIs for the auditors in order to 
provide professional accounting services, 
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authentic English Text of the FRA, an unofficial 
English version thereof is given in the Annexure-1 
of this paper to fulfill the related readers' interest.

Although in Bangladesh, cost audit provision was 
first introduced in the Companies Act, 1994, but 
the Cost Audit (Report) Rules were made on 18 
November 1997. Under the FRA, cost audit is 
included in the statutory definition of "audit 
service" to be conducted by practicing CMA after 
being enlisted in accordance with the provisions of 
Chapter V of the FRA.

As the cost auditors' professional accountancy 
institute, ICMAB has a number of responsibilities 
and obligations under the FRA including: (i) taking 
punitive measure against the enlisted cost auditor if 
punished by the FRC; (ii) ensuring the public 
interest-related oversight through taking effective 
measures in association with the FRC; (iii) meeting 
with the FRC at least twice a year; (iv) giving 
consultation and assistance to the FRC for setting 
standards; (v) giving consultation to the FRC for 
the purpose of making rules u/s 70; and (vi) giving 
consultation to the FRC for making regulations u/s 
71. In accordance with the provisions of the FRA, 
major implications on ICMAB or its members or 
cost audit practice include: (i) ICMAB's punishment 
to any of its members to disqualify him to be the 
Chairman or Executive Director of the FRC; (ii) 
FRC's Audit Practice Review Division's observance 
of ICMAB's activities regarding cost audit practice; 
(iii) FRC's cost audit practice code, guideline or 
regulation to have supremacy over ICMAB's own 
cost audit related rules or guidelines; (iv) cost audit 
practice to be unauthorized while ICMAB's action 
under disposal on FRC's enforcement 
recommendation; and (v) enlisted cost auditor to 
intimate the FRC, ICMAB or concerned regulator 
about PIE's inaction on severe irregularity within 
prescribed time.

As mentioned by Sen, Jain and Bala (2004):

Cost audit, as distinct from external financial 
audit conducted by chartered accountants, is 
not a phase of mere verification, authentication 
and certification of cost of production or cost 
of performing other functions. Its purpose is to 
go deeper in order to judge and report upon 
the overall and sectional operational efficiency 
of the organization subject to such an audit 
(Sen, Jain and Bala, 2004: 17).

As claimed by Shil (2015), "the rapid economic 
rising of today's India largely because of vital role of 
Cost Accountants after they have made the Cost 

Amendment to the Statute of the Cost 
Auditors' PAI and the Implication Thereof: 

The Cost and Management Accountants 
Ordinance, 1977 (CMAO), which governs the cost 
and management accountancy or cost auditing 
profession, has been amended by the FRA 2015 
(the CMAO u/s 64) as follows: 

l    The functions of ICMAB shall be subject to 
the public interest oversight of the FRC in 
accordance with the FRA 2015, which shall 
ensure that the Institute meets its 
responsibilities to maintain high professional 
standards and develop the CMA profession 
(new section 14A of CMAO).

l     ICMAB shall ensure that all members of the 
Institute shall comply with the Financial 
Reporting Standards and Auditing Standards 
issued by the FRC pursuant to section 40 of 
the FRA 2015 (new section 14B of CMAO). 

l    A person shall not be entitled to have his 
name entered in or borne on the Register if 
he has been removed from the membership 
of the Institute on being found on inquiry 
not to have complied with the Financial 
Reporting Standards and Auditing Standards 
issued by the FRC pursuant to section 40 of 
the FRA 2015 (new section 14C of CMAO). 

Thus, under the FRC regime, ICMAB being under 
the public interest oversight of the FRC, must 
ensure its responsibilities to maintain high 
professional standards and develop the cost and 
management accounting profession, and its 
members' compliance with the FRC's Financial 
Reporting Standards and Auditing Standards, and 
impose enforcement through cancellation of 
membership on non-compliance thereof.

5.0  Conclusion
From 09 September 2015, the FRA has been in 
effect and the FRC has been legally formed on 23 
April 2016, which has started operation from 02 
July 2017, on joining of its first Chairman. The FRA 
is one kind of 'super regulation' with ten chapters 
and seventy-three sections with a special chapter 
(Chapter IX), which has amended seven other 
statutes including the statute governing the CMA 
profession. The super regulatory authority of the 
FRA is to be practiced by the FRC through well-
regulation of PIEs' financial reporting activities; 
standard-setting for the accounting and auditing 
profession; oversight of financial reporting related 
incidental activities. Due to unavailability of the 
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GOB. 2015b. The Financial Reporting Act, 2015 (Act No. XVI of 
2015). Dhaka: Bangladesh Government Press; published 
in the Bangladesh Gazette Extraordinary on 09 
September 2015. 

GOB. 2015c. The Cost and Management Accountants 
Ordinance, 1977 (Ordinance No. LIII of 1977). Dhaka: 
Bangladesh Government Press; initially published in the 
Bangladesh Gazette Extraordinary on 14 November 1977; 
updated by the Financial Reporting Act, 2015. Available 
at http://bdlaws.minlaw.gov.bd/print_sections_all.php? 
id=558; accessed 15.10.2016.

GOP (Government of Pakistan). 1984. The Companies 
Ordinance, 1984 (XLVII of 1984). Available at www.ma-
law.org.pk/pdflaw/Companies%20Ordinance,%201984.p
df; accessed 15.10.2017.

GOP. 1998. The Companies (Audit of Cost Accounts) Rules, 
1998. Available at https://www.secp.gov.pk/document/ 
the-compan ies -aud i t -o f -cost -accounts - ru les -
1998/?wpdmdl=683; accessed 15.10.2017.

ICAB (The Institute of Chartered Accountants of 
Bangladesh). 2004. The Institute of Chartered Accountants 
of Bangladesh Bye-laws 2004. Dhaka: ICAB; December.

ICAI (The Institute of Chartered Accountants of India). 
2015. Cost Audit. Chapter 16 in Advanced Auditing and 
Professional Ethics, the Final Course Study Material of 
ICAI. New Delhi: ICAI. Available at 
http://www.icaiknowledgegateway.org/littledms/folder1/
chapter-16-cost-audit.pdf; accessed 25.10.2017.

ICMAB (The Institute of Cost and Management 
Accountants of Bangladesh). 2004. Cost Audit Manual: 
Based on Laws of Bangladesh. Dhaka: ICMAB; September.

ICMAB. 2014. Bangladesh Cost Accounting Standards: Volume-I. 
Dhaka: ICMAB; December.

ICMAB. 2016. Bangladesh Cost Accounting Standards: Volume-II. 
Dhaka: ICMAB; November.

POB (Parliament of Bangladesh). 2015. Order of the Day, 
26-01-2015. Available at http://www.parliament.gov.bd/ 
index.php/en/medias-2/order-of-the-day/2900-orders-
of-the-day-26-01-2015; accessed 02.09.2017.

Rose, T.G. 1944. The Management Audit. Based on a paper 
read before the Institute of Industrial Administration. 
London: Gee & Co.; 2nd ed.

Sen, D. K., S. C. Jain and S. K. Bala. 2004. A spotlight on the 
significance of cost audit as a measure of performance 
evaluation. Oorja [IIIM (India International Institute of 
Management) Journal of Management & IT, Jaipur, India], 
2(2): 9-18.

Shil, N. C. 2015. Cost and management accounting 
profession in Bangladesh in retrospect: Beyond the 
imagination. The Cost and Management, 43(4): 5-11.

Tikhe, J.G. 1977. Cost Audit and Management Audit. Bombay 
(present Mumbai): EMCONS Publication Division; 2nd ed.

World Bank. 2003. Bangladesh-Report on the Observance of 
Standards and Codes (ROSC): Accounting and auditing. 
Washington, DC: World Bank; 16 May.

Audit compulsory in India" (Shil, 2015: 11).  We also 
expect that cost audit practice, with its limited 
mandatory applicability and more limited real 
application, would ultimately flourish with its full 
potential under the FRC's oversight and 
enforcement regime on broader area of public 
interest entities' financial reporting and auditing 
activities under the Financial Reporting Act.
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ntegrated reporting and the dynamic 
business model are interlinked in 
the way they help companies and 
organisations de- ne and commu-
nicate their business strategy, and 
in doing so deliver long-term value 
creation. 

What integrated reporting has 
done is de- ne the business model 
as an essential building block, not 

just for management internally, but as part 
of what investors expect when they’re rat-
ing companies in terms of their prospects. 

It’s a very di� erent situation from ten 
years ago, before the strategic report became 
a reality in the UK and when few major com-
panies wrote down and communicated their 
business model. We’re now in a position 
where that situation is becoming the excep-
tion rather than the norm.

Now we exist in a world where share-
holders want to understand how a company 
can deliver long-term value creation and 
stakeholders want details of all aspects of 
its activities in a globalised, interdepend-
ent, inter-related world, with changing soci-
etal expectations.

In this context, stakeholder relations 
are absolutely crucial to value in a way that 
just wasn’t true 20-30 years ago. Therefore 
integrated reporting is a tool to help meet 
stakeholders’ expectations because they can 
see how the company is delivering against 
its targets. Stakeholders can also see that 
the company is looking at their expecta-
tions seriously.

The business model comes into the 
equation because companies and other 
organisations cannot be all things to all peo-
ple, but stakeholders don’t expect that 

either. What they’re looking for is credibil-
ity in a company to con- rm whether they 
can trust what a company is saying about 
its activities. The more clarity the company 
can o� er in de- ning and indicating what 
is really intrinsic to it, the stronger is the 
bond of trust.

The business model may deliver on what 
some stakeholders want, which is a chal-
lenge when we live in a world of di� erent 
interests that have to be resolved. But there 
are a lot of companies doing an awful lot 
of work to close the trust de- cit by accu-
rately describing who they are and how they 
operate to their di� erent stakeholder com-
munities. The business model is at the heart 
of whether they’re telling an authentic, 
believable story.

Even where companies and organisa-
tions have to take a decision leading to neg-
ative impacts, if external stakeholders can 
see that the business intrinsically has the 
right purpose and core, it’s much easier for 
them to accept that decision-making.

With regard to integrated reports, inves-
tors say that not every bit of information, 
every line on every page, is important. The 
issue is whether the company is telling the 
story and has a story to tell – that it has 
worked out for itself what its business model 
and strategy is. They can agree or disagree 
with some of its forecasts and predictions, 
but the fact that it has gone through rigor-
ous internal thinking and has clarity in its 
business model, is what the investor is rat-
ing them on.

Integrated reporting can play a key role 
in devising a dynamic, living business 
model. The whole point underpinning inte-
grated reporting is that there’s a shift to a 

long-term, forward-thinking, and strategic 
vision for the company and its manage-
ment. You only embrace the long term by 
recognising all the forces of change that 
exist in markets and then understanding 
how the company - ts into that.

That change process doesn’t stop when 
a company produces its � rst integrated 
report in year one. It is a dynamic process, 
where integrated thinking, not just inte-
grated reporting, becomes the company’s 
ethos. It’s a broader, more strategic and con-
nected way of viewing how the company 
operates, with some powerful examples.

Take the Dutch technology group, 
Philips, which split from its electronics busi-
ness to focus on healthcare. The group has 
completely changed its business model, and 
integrated reporting has been intrinsic to 
how it did that. Now, with demographic 
challenges and resource constraints a� ect-
ing welfare, it needs to adapt to constant 
challenges.

Another good example is Italian insurer 
Unipol, which sits in a sector where trust 
is paramount. Questions it must answer 
are: Do you trust it to deliver when required, 
and will it still be there in 20–30 years? The 
group recognised it had a trust de- cit, so it 
used integrated reporting to articulate its 
business model to win support from its cus-
tomers. 

The risks and challenges that it is pric-
ing day in and day out are continually chang-
ing, so its business model needs to 
constantly evolve, which can be achieved 
through integrated thinking. With a con-
stantly evolving business model, the com-
pany can respond in a dynamic way to 
market and societal changes. -

RICHARD HOWITT, CEO OF THE INTERNATIONAL
INTEGRATED REPORTING COUNCIL

"Integrated reporting can play a key role in devising
a dynamic, living business model."

[Reproduced as per MoU between CIMA, UK and ICMAB signed on November 10, 2014.
FM Financial Management, The Business Model Issue, Page 47, December 2017]
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Abstract

Having downbeat impact on corporate discipline and market composure, recurrent episodes of 
accounting frauds invariably demand critical reviews from multifaceted magnitudes. This paper 
endeavors to focus on the audit failure through the unique mixture of two different dimensions of 
accounting frauds which are fraud factor analysis in the light of fraud triangle theory and the 
catalyzing roles of fraud participants. This study adopts a theoretical approach of reviewing 
literatures and citing several real fraud cases. This paper provides deeper insights by addressing 
some specific fraud factors which have been traced as responsible and revealing the motives of 
fraud participants which have been marked out as causative behind committing accounting frauds.  

Keywords: Accounting Frauds, Fraud Triangle Theory, Fraud Factors, Fraud Participants.
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auditors. Specific objectives of the study are 
presented below-

i.    Uses of fraud triangle theory to best 
describe the responsible fraud factors. 

ii.   Highlight on the motives of fraud 
participants involved behind committing 
accounting frauds.

3. METHODOLOGY
For the accomplishment of this study on 
accounting frauds, previous scholarly works, 
different secondary data sources like articles, 
reports, and periodicals have been taken into 
consideration as for the review of literature. 
Considering the significance of the concerned 
aspects, specific attention has been formulated on 
two issues including fraud factors in the light of 
fraud triangle and roles played by different fraud 
participants for committing frauds. We have gone 
through a substantial number of articles published 
in different international journals keeping these 
particular issues in consideration. Along with 
reviewing literatures from published journals, 
empirical tracks of responsible fraud factors and 
involvements of fraud participants have been 
incorporated from reports of real fraud cases. 
Eventually, synthesized summaries and related 
discussions have been resulted from the review 
based analysis of aforementioned secondary data.  

4. FRAUD TRIANGLE THEORY
Fraud Triangle Theory best describes why people 
are engaged to fraudulent activities. Cressey (1950) 
propounded the Fraud Triangle Theory with three 
elements which are Pressure, Opportunity, and 
Rationalization. Skousen and Wright (2008) focused 
on how to measure the elements of a fraud 
triangle and their impact on financial statements 
fraud. Lou and Wang (2009) investigated the 
effectiveness of fraud triangle theory in detecting 
fraudulent financial reporting. In the figure 1, 
different fraud factors have been incorporated in 
the elements of fraud triangle theory considering 
different real fraud cases that happened in many big 
corporate firms.

4.1 Incentives/Pressure 
Different type of pressure or incentives may be 
emerged in the corporation that may force the 
corporate personnel to manipulate accounting 
figures. International Standards on Auditing (ISA) 
240-A1 has an explanation that pressure to 

1. INTRODUCTION
The frequent occurrences of big accounting 
scandals are likely to damage the confidence and 
credibility of different stakeholders over the firms. 
The accounting frauds create a huge negative 
impact on capital markets as investors often lose 
their faith (Peterson and Buckhoff, 2004; Rezaee, et 
al. 2004, Brody and Pacini, 2006). According to 
Association of Certified Fraud Examiners (ACFE, 
2009), about $3.5 trillion was lost just because of 
falsified financial statements, misappropriation of 
assets and different sorts of correction throughout 
the world including a yearly revenue loss of $994 
billion solely in the USA. Though several past 
studies have been conducted on accounting frauds, 
but still there are significant aspects from what we 
can analyze the occurrences of accounting frauds 
so as to illustrate better picture of such frauds and 
enlighten the concerned parties to mitigate the 
scopes of frauds providently. It is necessary to 
analyze the responsible factors and roles played by 
different fraud participants because of the 
increasing number of big accounting frauds. 
Thanasak (2013) stated that before making any 
efforts to reduce fraud and manage the risks 
proactively, it is important for the business 
organizations to identify the factors leading to 
fraudulent behavior by understanding who are the 
fraudsters, when and why frauds are committed. 
Cressey (1950) focused his research on the factors 
that are responsible for encouraging individuals to 
be engaged in fraudulent accounting and financial 
practices. Fraud triangle is one of the best models 
to illustrate which factors work as catalysts behind 
accounting fraud. There are three conditions exist 
in the occurrence of fraud which are pressure, 
opportunity, and rationalization (Romney & 
Steinbart, 2008). Apart from these issues, further 
researches can be accomplished on the analysis of 
several aspects of frauds devised by different 
agencies and individuals as fraud participants 
(Carcello et al., 2009; Smith, 2008; Wells, 2004). 
Here, this research endeavor is kind of response to 
such dare need of research on this issue.

2. OBJECTIVE
The objective of the study is to gather literature 
and focus on the different fraud factors related to 
fraud triangle theory and how these factors 
contribute to commit accounting frauds. Beyond 
factor analysis, this paper also attempts to analyze 
different past studies and real fraud cases as 
conducted on the roles played by the different 
fraud participants like managers, CEOs, and 
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4.3 Attitudes/Rationalization 
Fraud participators try to rationalize their fraud 
activities in different ways. Sometimes many fraud 
participants try to rationalize by stating what 
manipulation they have done is just for short time 

period. In Satyam, Raju, the managing director, tried 
to rationalize the fraud by arguing that it was for 
short time and the company would better soon 
(Forbes, 2009). WorldCom's point of rationalization 
was that it was a onetime matter and company 
would make up it in future (Kennedy, 2012). The 
CEO of HealthSouth, Scrushy, argued that he was 
inflating the earnings so that the company looks 
good. It was rationalized that if the WorldCom was 
allowed to fail, then so many companies related 
with WorldCom would fail and so many employees 
would lose their jobs and it would have huge 
impact on the state's economy (Kennedy, 2012).  
Lehman Brothers also put similar rationalization 
that they needed to do it to keep business alive 
and to protect its stakeholders (Jeffrey et al. 2011).

5. FRAUD PARTICIPANTS' ROLE
In case of scrutiny over the facts of accounting 
frauds, the nature of roles played by different 
parties as connected with the accounting or other 
business affairs should be given acute light and 
strong concentration. For sensing the roles of fraud 
participants in line with the practical experience, a 
comparative study has been conducted among 
different prominent fraud participants including 
auditors, CEOs, managers and others. For 
specifying the comparative roles, 17 giant fraud 
cases, experienced over the past years, have been 
analyzed and the comparative status of roles of 
participants is depicted through the figure 2. The 
case study found that CEO and managers were the 
key fraud participants in instance of maximum 

commit fraudulent financial reporting may exist 
when management is under pressure to achieve an 
expected earnings target or financial outcome. 
Lister (2007) identified pressure as one of the 
most significant factors to commit fraud. Pressure 
works as catalysts behind every fraud perpetrator 
while committing unethical behavior (Abdullahi and 
Mansor, 2015). Chen and Elder (2007) categorized 
pressure into six categories like transgression of 
obligations, problems originated from individual 
problems, corporate inversion, position 
achievement and relationship between employees. 

4.2 Opportunity 
The concept of perceived opportunity suggests 
that people will take advantage of circumstances 
available to them (Kelly and Hartley, 2010). Kenyon 
and Tilton (2006) mentioned some factors like 
weak internal control, lack of supervision, 
inadequate segregation of duties may create 
opportunities to commit fraud.  Wilks and 
Zimbelman (2004) indicated that when the 
perception of management's attitude regarding risk 
of fraud is low, the level of sensitivity of auditors to 
opportunity and incentive is higher. Table 1 has 
some unique example of fraud factors associated 
with opportunity in relation to several wide 
discussed fraud cases happened in different 
countries of the world.  

Fraud Triangle
Elements

Associated Factors Firm's Involvement 

Enron (2001), WorldCom(2002), 
AIG(2005), Xerox (2000), K-mart (2002), 
Waste Management Inc. (1997), Sunbeam 
(2002), Tyco Int. (2002) etc. 

l	Investor's expectation about firm's stock price
l	Earnings management by Top executives
l	Pressure to meet analysts' forecasts 
l	Necessity to achieve aggressive targets 

Incentives/
Pressure 

AIG (2005), AOL (2004), Enron (2001), 
Saytam (2008), Ahold (2004), WorldCom 
(2002), Tyco Int. (2002), K-mart (2002),
Waste Management Inc. (1997), Adelphi 
(2006) etc.

l	Ineffective internal control
l	Lack of good corporate governance
l	Family and personal relationship
l	Significant, unusual, highly complex and 	
	related party transactions

Opportunity

Ahold (2004), WorldCom (2002), Enron 
(2001), Adelphi (2006), K-mart (2002), 
Saytam (2008), AIG (2005), AIG (2005), 
etc. 

l	Short term arrangements
l	Keeping company alive 
l	Involvement of superior
l	Absence of distinction between personal
	and business transactions

Rationalization

Table 1: Fraud factors and firm's involvement

Incentives/Pressure 
Market expectation
Earnings Management
Meeting Analysts Forecasts

Opportunity
Ineffective internal control
Lack of good corporate governance
Family and personal relationship 

Attitudes/Rationalization
Short term arrangements
Keeping company alive 
Involvement of superior 

Fraud Triangle

Figure 1:  Fraud Factors Triangle
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fraudulent matters of the organization 
(Chidambaran, et al, 2012). Organizational authors 
have repeatedly called for ethical prospective of 
leadership assuming that a leader like CEO can 
influence his cohorts' moral actions exerting 
authority over them (Turner et al. 2002). CEOs are 
empowered with considerable "soft" authority, 
alongside clear-cut lawful power, which is prone to 
be reinforced by the CEO's inner associations 
(Graham et al, 2013). Lukes (2005) referred to two 
dimensional sight of power that strains power as 
for fixing up organizational priorities and 
persuading the spotlight of activities which may 
ease the path of organizational misconduct. (Pavlo 
and Weinberg, 2007).

5.2 Auditors' role: 
Being a key zone of accounting research, the part 
of auditors and auditing primarily concentrates on 
the ways to influence probable fraudsters' 
resolutions not to perform any fraudulent activities 
or in assisting auditors in making assessments 
about recognizing as well as performing on signals 
of prospective scandals (Trotman and Wright, 
2012). 

Though auditors are thought to be liable for the 
detection of fraud, it necessitates a distinctive set 
of proficiencies and forensic procedures to be 
involved apart from financial statement audit 
(Davia, 2000).  Because, many authors accounted 
auditing for defining the true and fair view of 
company's stated financial statements as per 
accounting standards only (Brown, 
1962).Nevertheless, the accomplishments of 
accounting scandals harm the status of the entire 
audit profession in addition to the trustworthiness 
of the concerned audit works (Silverstone and 
Davia, 2005; Hogan et al. 2008).Therefore, the role 
of auditors for detection and prevention of frauds 
is cited with much controversy and disputes (Gay 
et al. 1997). But, International Standards on 
Auditing (ISA) 315 stipulates auditors to assess the 
usefulness of an entity's risk supervision frame in 
thwarting misstatements, whether through fraud or 
otherwise, in the performances of auditing. 
Moreover, Boynton et al. (2005) and Oremade 
(1988) asserted that auditors should be further 
proactive in penetrating for fraud all through the 
course of an audit as under ISA 240. Some of the 
contemporary research works have also exposed 
that forensic experts leave behind financial 
statement auditors in fraud-connected tasks (Rose 
et al. 2009; Bortiz et al. 2008). 

accounting frauds. Apart from such corporate 
leaders and managers, auditors were found as 
associated with fraud making process in case 6 
cases out of 17 selected cases. There were 
associations of some other parties as well. 

For making the analysis further referenced, the 
analysis of several preceding studies have been 
conducted as well which are principally based on 
the fact findings of frauds.

5.1 Executives' roles 
Several literatures on ethics have referred that 
managers and leaders put the moral tenor at the 
peak of organizations (Murphy & Enderle, 1995) as 
well as outline their officials along with casual 
ethical practices (Treviño, 1990; Treviño& Nelson, 
2004). Therefore, some of the prior literatures 
should be investigated to find out the association 
of executive parties including managers and top 
leaders like CEO.

Managers have been got to take part significantly in 
corresponding ethical standards by means of 
rewards and retributions to strengthen normatively 
suitable behaviors (Treviño, Hartman, & Brown, 
2000). Adeniji (2004) identified fraud in a managers-
centric approach where it is a premeditated work 
done by one or more persons amongst 
management resulting in a falsification of financial 
statements. Aderibigbe and Dada (2007) termed 
fraud as a purposeful deception of managers for 
self-benefits as intended and affected for depriving 
others of their benefits. 

Furthermore, the presence of factors connected 
with agency theory and game theory also boost up 
the fraudulent activities of managers in the 
organizations (e.g. Becker, 1968; Milgrom and 
Roberts, 1988; Kulik, 2005). Factors of unfavorable 
selection and moral deterioration along with 
agency problems are considered as strong 
concerns in the fraud literature (Farber, 2005). 

Along with other corporate leaders the natures of 
roles played by CEO or president at the very top 
of the organization instigate the atmosphere of 

Figure 2:  Association of detailed fraud participants in respect of individual fraud cases
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6. CONCLUSION
Remarkable and frequent accounting frauds not 
only hamper financial credibility of individual 
companies but also result in devastating 
consequences on overall economic progress of the 
respective country. Accounting scandals also tend 
to destroy investor's confidence which in turn 
create a negative impact on capital market 
(Peterson and Buckhoff, 2004; Rezaee et al. 2004). 
Therefore, efforts have been made in this paper to 
review different catalyst factors of frauds in the 
light of both fraud triangle elements and the roles 
of fraud participants. Fraud Triangle theory is one 
of the most prominent fraud theories that best 
explain the factors that are responsible behind 
committing fraud (Abdullah et al. 2015). There is an 
attempt in this paper to focus on the most 
dominating fraud factors in the light of the 
elements of fraud triangle theory so that necessary 
steps can be taken to formulate solutions for 
eradication of such occurrences. Having crucial 
involvement with important affairs of companies, 
different fraud participants including auditors, 
managerial individuals like managers or 
accountants, top administrative people like CEO or 
presidents of the companies have been found to be 
strategically contributory to the occurrences of 
several giant accounting frauds. Furthermore, such 
reviews of literatures have been well supported to 
augment the strength of investigation by some 
empirical associations from a number of real fraud 
cases. Future research on this issue is expected to 
explore many other different angles that will be 
helpful for both researchers and practitioners.  
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The sonnet has a fxed form to which the writer 
must submit. Japanese haiku makes specifc formal 
demands on the poet, as do many other forms of 
poetic structure. These do not inhibit the writer's 
creativity; they set a framework for it. The creative 
achievement and the aesthetic pleasure lie in using 
standard forms to achieve unique efects and 
original insights.

Because being creative involves doing something, it 
will always involve using some form of media. 
These may be physical media, such as steel, wood, 
clay, fabric, or food; they may be sensory media, 
like sound, light, the voice, or the body; they may 
be cognitive media, including words, numbers, or 
notation. Whatever the media, there is an intimate 
relationship between the ideas and the media 
through which they take shape. This is true 
whether the task is designing a building, or 
developing a mathematical theorem, a scientifc 
hypothesis, or a musical composition. Creativity is 
a dialogue between the ideas and the media in 
which they are being formed. Dancers do not 
begin from a verbal proposition and try to dance 
it. Dance evolves in the making. It is a material 
process of movement and refection on movement. 
Often it is only in developing the dance, the image, 
or music that the idea emerges at all.

Creativity is not only about generating ideas; it 
involves making judgements about them. It involves 
elaborating on the initial ideas, testing and refning 
them and even rejecting them in favour of others 

Professor Sir Harry Kroto won the Nobel Prize 
for Chemistry in 1996. He was also a professional 
designer. I asked him what diferences there are, if 
any, between creativity in the arts and sciences: in 
the studio and the laboratory. He said that for him 
the process is the same, even though the 
outcomes are diferent. In all creative processes we 
are pushing the boundaries of what we know now, 
to explore new possibilities; we are drawing on the 
skills we have now, often stretching and evolving 
them as the work demands.

In the early stages, being creative may involve 
playing with an idea, doodling, or improvising 
around the theme. It may begin with a thought that 
is literally half-formed - as a sketch, a f rst plan, or 
a design; the frst notes of a melody or the 
intimation of a solution to a problem. There may 
be several ideas in play and a number of possible 
starting points. Creativity doesn't always require 
freedom from constraints or a blank page. A lot of 
creative work has to conform to a specifc brief or 
set of conventions, and great work often comes 
from working within formal constraints. When US 
President John Kennedy declared in 1961 that 
America would land a man on the moon and bring 
him safely back to earth, he mobilised a ferment of 
creativity and innovation that involved billions of 
dollars, millions of individuals, and hundreds of 
institutions embracing scores of disciplines. The 
challenge was clear and so were the constraints. 
No one asked if he could adjust the laws of gravity 
or possibly move the moon a little closer.
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that emerge along the way. Sometimes creative 
works arrive in the world more or less fully 
formed and need no further work. It's said that 
Mozart made few revisions to many of his 
compositions. The poet John Milton was blind. Each 
morning he dictated whole sections of his epic 
work Paradise Lost to his daughters and made 
only minor changes to the text. Good for them. 
Usually, creative work is more tentative and 
exploratory.

Evaluating which ideas work and which do not can 
involve standing back in quiet refection. Deciding 
which ideas work can be an individual or collective 
process, involve instant judgements or long-term 
testing. There are likely to be dead ends f ideas and 
designs that do not work. There may be failures 
and changes before the best outcome is produced. 
You can see examples of the iterative nature of 
creative work in the successive drafts of poems 
and novels, of scholarly papers, or in designs for 
inventions and so on. Thomas Edison famously ran 
through dozens of ideas and designs for the light 
bulb before settling on the final version.

Terence Tao may be the greatest living 
mathematician. In 2006, at the age of 31, he 
received the Fields Medal for mathematics, the 
equivalent of the Nobel Prize. He says that 
discovery in mathematics is always about trial and 
error: "You come up with a wrong idea," he says, 
"work on it for a month and realise it doesn't 
work, and then you come up with the next wrong 
idea and then finally, by process of elimination, you 
come up with something that does work."

I asked Sir Harry Kroto how many of his 
experiments failed. He said about 95% of them, 
although he also said that, of course, failure is not 
the right word: "You're just finding out what 
doesn't work." Albert Einstein put the point 
sharply: "Anyone who has never made a mistake 
has never tried anything new." I don't mean to say 
that being wrong is the same thing as being 
creative, but if you are not prepared to be wrong, 
it is unlikely that you'll ever come up with anything 
original.

Hungarian chemist and philosopher Michael 
Polanyi makes a distinction between "focal" and 
"subsidiary" awareness in his book Personal 
Knowledge. If you're knocking a nail into a piece of 
wood with a hammer, the focus of your attention 
is on the head of nail. You also have to be aware, in 

a subsidiary way, of the weight of the hammer and 
the arc of your arm. It is important that this 
relationship is the right way round. If you start to 
focus on what your arm is doing, you're likely to 
miss the nail. Polanyi continues: "Subsidiary 
awareness and focal awareness are mutually 
exclusive. If a pianist shifts his attention from the 
piece he is playing to the observation of what he's 
doing with his fingers while playing it, he gets 
confused and may have to stop. This happens 
generally if we switch our focal attention to 
particulars on which we had previously been 
aware only in their subsidiary role."

In any creative work the focus of our attention has 
to be right. Although there are always points 
where criticism is necessary and generative 
thinking has to be given time to f ower. At the right 
time and in the right way, critical appraisal is 
essential. At the wrong point, it can kill an 
emerging idea. Similarly, creativity can be inhibited 
by trying to do too much too soon or at the same 
time. The fnal phases are often to do with ref ning 
the detail of the expression: with producing the 
neat copy so to speak. Trying to produce a f nished 
version in one move is usually impossible. Unless 
you are dealing with John Milton, asking people to 
write a poem right away in their best handwriting 
can inhibit the spontaneity they need in the initial 
phase of generating ideas. They need to understand 
that creativity moves through dif erent phases, and 
to have some sense of where they are in the 
process. Not understanding this can make people 
think that they are not creative at all. 

This is an edited extract from Out of Our Minds: The 
Power of Being Creative, 3rd edition, by Sir Ken 
Robinson, Ph.D.

SIR KEN ROBINSON, Ph.D., is an internationally 
recognised leader in the development of creativity, 
innovation, and human resources. In 2003, he received 
a knighthood from H.M. Queen Elizabeth II for his 
services to the arts. He is co-author of The New York 
Times bestsellers The Element: How Finding Your 
Passion Changes Everything and Finding Your Element: 
How to Discover Your Talents and Passions and 
Transform Your Life.

[Reproduced as per MoU between CIMA, UK and
ICMAB signed on November 10, 2014. FM 
Financial Management, The Business Model Issue, 
Page 61, 62 & 63, December 2017]
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Abstract

As an intense competition now becomes the buzzword here each organization strives hard to exist in 
that competition through developing new ideas about products, process and services. Beside these all, to 
exist in competition, having effective human resource is also become mandatory. Because their caliber, 
devotions and loyalty provide long term competitive advantage to an organization so to avail this benefit, 
we need having effective human resource management process which will work to identify, recruit, 
select, train and retain the right people for right place. Among the different functions of HRM one major 
function is performance management system. Because an effective performance management system can 
detect the employees' level of competency, exact training needs, needs for specific resources and 
authority and as well as other needs for nourishing their caliber. Effective performance management 
system can provide job satisfaction to the employees through measuring and appraising it properly and 
which can finally boost the employees' organizational commitment. Different organizations and several 
prominent researchers and scholars have already identified and explained several factors' effecting 
performance management system. Measuring the impact levels of these factors' on effective application 
of performance management system and recommending suggestion based on all these factors' can be 
helpful towards the HR people in case of ensuring the overall quality of  performance management 
system.

Keywords: Performance management system, Six influential factors, Job satisfaction, Job performance 
and Organizational commitment.
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management so that we can avail an effective work 
force having necessary job satisfaction. Selected six 
factors are Strategic Congruence, Acceptability, 
Clarity in Communication, Thoroughness, Ethical 
Practices and Inclusiveness.

2. Literature review
So many studies have already been taken place 
about the several aspects of Human Resource 
Management practices. Among these studies, 
performance management system has already 
received a large amount of focus by realizing its 
impacts on overall Human Resource Management. 
The studies reported that, to what extent different 
factors effect performance management systems 
and to what extent these are associated with 
employees' positive attitudes and how these 
attitudes ultimately leads to bringing organizational 
success. As we know performance management 
system can nourish the abilities of people in a way 
that can ultimately boost the overall group's and 
individual's job performance in together and that's 
why several studies and researches have already 
been taken place to innovate the different means of 
performance management practices. These 
experimentations and innovations are developed by 
so many scholars of corporate and academic 
ground. Their long time devotions bring these into 
light.

2.1. Performance Management System:

An effective employee performance management 
system aligns individual performance with the 
organization's mission, vision and objectives 
(American compensation association, 1996.) 
Performance management is a process for 
establishing shared understanding about what is to 
be achieved and an approach to managing and 
developing people in way which increases the 
probability that will be achieved in the short and 
longer term (Armstrong. M, 1994.) Human 
Resource institute of New Zealand define 
Performance Management as a term used to 
describe the process set by an organization to 
ensure that all employees are aware regarding the 
level of performance expected from them in that 
role, as well as any individual objectives they will 
need  to achieve  for overall organizational 
objectives.}Performance management is a process 
where executives, managers and supervisors work 
together to combine employee performances with 
organizational goals (Ivancevich, 2001, p. 243).

1. Introduction
Performance management system is the crucial 
topic for today's HR managers. Through 
performance management system, we all are 
striving a lot to measure the employees' exact 
performance by comparing it with the given 
requirements and then provide these updates 
toward the respective authority. Besides that, it 
also serves the purpose of ensuring employee's job 
satisfaction through providing regular feedback to 
the employees regarding their performance after 
assessment, identifying their exact training and 
developmental needs and then ensuring the 
recognition of their effort through submitting on 
time appraisal report. As we all know, behind of 
employees' job satisfaction a large number of 
factors work. Like lucrative remunerations, 
supportive work environment, availability of 
necessary resources, organizational commitment, 
job security, professional networking, effective 
training facilities for career development,  
opportunities for challenging work, right to 
participate in review meeting, right to deliver new 
ideas and getting appreciation, facilities for 
community service , reliable performance appraisal, 
effective reward,  promotion facilities etc. Simply 
evaluation and appraisal of performance are not 
the total practice of it. Performance management is 
a complete process of managing performance, 
which consists of six steps. These are selecting the 
prerequisites or performance standard for 
completing the required action plan, performance 
planning, performance execution, performance 
assessment, performance review and at the end, 
renewal the performance standard based on review 
report if needed. So we can say performance 
management is a systematic analysis and 
measurement of employees' performance including 
communication of that assessment to the 
individuals and lastly use these information to 
improve performance over time. We are living in a 
rapidly changing and cut throat competitive world 
where each organization, whether small or big, is 
working hard to stay competitive by achieving 
success. According to the latest thought of human 
capital management and development, human 
resource is one of the most important competitive 
resources for today's organizations. So, in order to 
assuring the effective usage of this resource, 
organization should care employees' needs for 
their own selves. In this study, I have worked to 
explore the impact of six different factors on 
effective application of performance management 
system and then try to endeavor effective way for 
handling these factors in effective performance 
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2.4. Factors Effecting Performance 
Management System:

Herman Aguinis provides fourteen characteristics of 
an ideal performance management system. These are 
strategic congruence between individual's goal and 
organization's strategy, thoroughness in four 
dimension, practicality, specificity, reliability, validity, 
acceptability, inclusiveness, openness, correct ability, 
standardization and ethicality. But practical constraints 
not allow the implementation of all these features in 
together. The reality is that performance management 
system is seldom implemented in an ideal way. 
Johnston, J (2005). Effectiveness of a performance 
appraisal system depends on five factors. These are 
process of the system, interpersonal factors, rater 
accuracy, informational factors and employee 
attitudes. Ochoti, Maronga,  Muathe, Nyabwanga and  
Ronoh (2012). In a recent review of the evidence on 
the link between performance appraisal, performance 
management and firm-level performance, DeNisi and 
Smith (2014) conclude that performance management 
systems are strongest when these are: visible to all 
employees and salient to everyone, associated with 
legitimate authority, relevant, stated and administered 
consistently, instrumental for goal attainment, valid, 
fair and lastly agreed upon by all HR decision-makers. 
These studies confirm that performance management 
- if implemented well - comprises a helpful framework 
for improving both individual and organizational 
performance. In CIPD textbook, Armstrong and 
Baron (2004) define performance management as 'a 
process which contributes to the effective 
management of individuals and teams in order to 
achieve high levels of organizational performance. As 
such, it establishes shared understanding about what 
is to be achieved and an approach to leading and 
developing people which will ensure that it is 
achieved.' They stress that performance management 
is 'a strategy which relates to every activity of the 
organization set in the context of its human resource 
policies, culture, style and communications systems. 
The nature of the strategy depends on the 
organizational context and can vary from organization 
to organization. Literature reviews of selected six 
influential factors are presented as follows:

2.5.1. Strategic congruence: 

Generally congruence means agreement or harmony 
or compatibility. Here congruent means to what 
extent a system is compatible with the specific 
strategic goal. In performance management system 
According to Herman Aguinis, strategic congruence 
measure to what extent a performance management 
system can elicit required job performance which are 

2.2. Phases in Performance Management 
Process:

Herman Aguinis defined performance 
management as a continuous process consisting 
six steps. These steps are as follows: selection 
the prerequisites following organizational goal, 
planning the required performance standard for 
deciding  what needs to be done and how it 
should be done, execution of performance,   
evaluation of performance ,then reviewing 
performance and last one is further renewal or 
reconstructing required performance standard 
for the next period. According to Performance 
Management toolkit of University of California, 
Berkeley; Performance management cycle consist 
of three phases. First: Planning the required 
performance standard considering individual's 
job description and unit's goal in together, 
Second : Check in through observing, coaching, 
giving feedback and offering support during total 
appraisal period and the last one is assessing the 
employee's total contribution for a specific 
period. After examining the performance 
management process of several organization 
Elaine D.Pulakos Phd. on her effective practice 
guide line for SHRM foundation wrote that there 
are total five steps usually have in a performance 
management process. These are performance 
planning, ongoing feedback, employee input, 
performance evaluation and performance review.

2.3. Efficacy of Performance Management 
System:

Performance management is one of the most 
important research areas in industrial and 
organizational psychology (Murhy and Clevland 
1991). The widespread use of the performance 
management can be attributed to the belief by 
many managers and human resource 
professionals that performance management is 
critically needed tool for effective human 
resource management and performance 
improvement (Longenecker & Goff, 1992).  A 
performance management system is a tool that 
organizations use to translate business strategy 
into business results. Specifically, performance 
management systems influence financial 
performance, productivity, product or service 
quality, customer satisfaction and employee's 
satisfaction. In addition 79% of the CEO's 
surveyed say that the performance management 
system implemented in their organizations 
drives the cultural strategies that maximize 
human asset.
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(e.g., United states) to more collectivistic (e.g., 
Korea) cultures. In a performance appraisal 
process, employee's attitude toward the system is 
strongly linked to satisfaction with the system. 
According to Boswell and Boudreau (2000), 
perceptions of fairness of the system are an 
important aspect that contributes to its 
effectiveness. On the other hand, if employees feel 
that system is somehow biased, irrelevant or 
political, that may be a source of dissatisfaction 
with the system. According to Taylor, Mastrson, 
Renard &Tracy (1998) If discrepancy is perceived 
between work and evaluation or between 
evaluation and reward then the system is likely to 
be seen as unfair.

2.5.3. Clarity in communication:  

A good performance management system ensures 
effective communication flow between supervisor 
and employees. The quality of interactions and 
communication between rater and ratee during the 
appraisals largely influence the performance 
management process. According to Fletcher and 
Williams (1996), there should have frequent 
meetings between the rater and ratee, during 
which time action plans should be developed and 
should discuss about these  areas where they may 
not be agree should looked into. Quarterly 
communication between the rater and ratee will 
result in a variety of positive job outcome like job 
satisfaction and organizational commitment. During 
such formal meetings, individual's performance 
should be discussed. The performance review can 
include the actual performance information, the 
tasks that were completed and areas that need 
improvement. Walsh and Fisher (2005) call such 
meetings as 'Action Inquiry'', a method where 
organizational members use dialogue to foster 
their working relationships. According to Fisher & 
Tolbert (1991), this kind of dialogue can be used to 
enhance individual and group decision-making in an 
organization and thereby improving productivity. 
According to Elaine D.Pulakos (2006) Employee 
performance management is an ongoing 
communication process, undertaken in partnership, 
between an employee and his or her immediate 
supervisor that involves establishing clear 
expectations and understanding. According to Lee 
(2005), the feedback should be provided on a 
continuous basis - daily, weekly or monthly reviews. 
It provides necessary information regarding 
performance of employee's. Employees also get 
idea about their level of competency and could 
know how they should perform. According to 
Boice and Kleiner (1997) there is need to eliminate 

congruent with the organization's overall strategic 
goal and culture. For a production department 
strategic congruency with the overall 
organizational goal means how well they could 
ensure product quality and on time manufacturing 
so that they could meet up the on time delivery 
requirement.

2.5.2. Acceptability: 

It refers to what extent people belief that their 
performance management system is fair and cost 
effective and ensures effective time management. 
For example when people find a performance 
measurement system is valid and reliable, but due 
to having intensive time consuming nature, they 
may refuse it. Here the following table shows three 
factors those are necessary to ensure acceptability. 
Acceptability is affected by the extent to which 
employees believe the performance management 
system is fair. It shows three categories of 
perceived fairness: procedural, interpersonal, and 
outcome fairness.

This table shows how specifically a performance 
management system is developed, used and how its 
outcomes effect the perceptions of fairness. In 
developing and using a performance management 
system, managers should follow these steps to 
ensure the perceived fairness. 

According to Harmen Aguinis, a good system is 
acceptable and is perceived as fair by all 
participants. Perceptions of fairness are subjective 
and the only way to know about a system is seen 
as fair or not is to ask the participants. We can ask 
about the distributive justice it includes perception 
of the performance evaluation received relative to 
the work performed and perceptions of the 
rewards received relative to the evaluation 
received, particularly when the system is 
implemented across countries. For example, 
differences in perceptions may be found in 
comparing employees from more individualistic 
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Fairness
category

Importance for
performance
management
system

Implications

Procedural
Fairness

Development n	 Give managers and employees opportunity
	to participate in development of system.
n	 Ensure consistent standards when
	evaluating different employees.
n	 Minimize rating errors and biases.

Interpersonal
Fairness

Use n	 Give timely and complete feedback.
n	 Allow employees to challenge the evaluation.
n	 Provide feedback in an atmosphere of
	respect and courtesy

Outcome
fairness

Outcomes n	 Communicate expectations regarding
	performance evaluations and standards.
n	 Communicate expectations regarding rewards.

SOURCE: Adapted from S. W. Gilliland and J. C. Langdon, "Creating Performance 
Management Systems That Promote Perceptions of Fairness," in Performance Appraisal: State 
of the Art in Practice, ed. J. W. Smither. Copyright ©1998 by Jossey-Bass, Inc



interval. During a long time people remain 
detached from performance evaluation and after a 
long time when suddenly they face evaluation they 
get nervous on the other hand, supervisor 
suddenly get very limited information to judge his 
or her fellows. So both the parties remain 
disturbed with this appraisal. As we know, the 
arrival of performance evaluation was to support 
both employees and organization but now this 
purpose has become futile in some extent. To avail 
the benefit of performance management it has to 
be kept on practice on regular basis. All steps of 
performance management have to be thoroughly 
conducted then performance management system 
will work properly. According to the Directorate of 
Personnel Management, Kenya ( Kipchumba et al, in 
order to have a balance of employee work load or 
over load, the appraisals must be conducted 
regularly. According to Goff & Longenecker, (1990) 
to make the appraisals effective, the top 
management must be supportive in providing 
information, clear performance standards must be 
set, the appraisals must not be used for any other 
purpose apart from performance management, and 
the evaluations must be free from any rating biases 
and on regular basis.  Thoroughly performing PMS 
can benefited the employees by giving updates 
regarding their performance and identifying their 
training needs on other hand it help organization 
to get update regarding employee performance. A 
survey including 218 human leaders at companies 
with at least 2500 employees revealed that there is 
tight integration between performance 
management and learning development activities in 
only 15% of the organization surveyed.  

2.5.5. Inclusiveness:

According to Herman Aguinis, inclusiveness in 
performance management system refers to what 
extent performance management system can 
collect employees' performance information from 
all the parties who are affected by it. It also covers 
whether employees can participate in action plan 
developing through providing necessary input 
regarding what behavior or results will be 
measured and how. Inputs regarding employees' 
performance have to be discussed with the 
employees through performance review meeting 
before formally appraising the performance. 
According to Bertone et al (1998), involving 
employees will make them understand 
organizational goals, what is expected from them 
and what they will do for achieving their 
performance goals. According to Murphy & 
Cleveland (1995), In order to have an effective 

selective memory by the raters. This can be 
eliminated by performing the reviews on a frequent 
and ongoing basis. The frequent reviews will also 
remove the surprises experienced during annual 
reviews. These periods of review can be bi-monthly 
or quarterly. According to Garavan et al, (1997) the 
360-degree feedback method can be utilized by 
organizations. This is a method that combines 
evaluations from various sources into the overall 
appraisal.

2.5.4. Thoroughness: 

According to Herman Aguinis(2009), a 
performance management system should be 
thorough in four dimensions. First, all employees 
should be evaluated. Second, all major job 
responsibilities of an individual's need to be 
evaluated. Third, evaluation should include 
performance spanning the entire period. Fourth, 
feedback should be provided both on effective and 
ineffective performance on regular basis as needed. 
Elaine Pulakos, executive vice president and 
director of the Washington, D.C. office of 
Personnel Decisions Research Institute (PDRI), said 
performance management systems, which typically 
include performance appraisal and employee 
development, are the "Achilles' heel" of human 
resources management. It suffered by flaws in many 
organizations, with this employees and managers 
regularly bemoaning their ineffectiveness. Managers 
are reluctant to provide candid feedback and have 
honest discussions with employees for fear of 
reprisal or damaging relationships with the very 
individuals they count on to get work done. 
Employees feel that their managers are unskilled at 
discussing their performance and ineffective at 
coaching them on how to develop their skills. A 
recent survey made by Watson Wyatt, a global 
consulting firm, for employee benefit programs, was 
showed that only three out of 10 workers agree 
that their company's performance management 
system helps improve performance. Less than 40 
percent of employees said their systems 
established clear performance goals, generated 
honest feedback or used technology to streamline 
the process. While these results suggest that there 
may have poorly designed performance 
management systems in many organizations, 
actually it is not poorly developed tools and 
processes that cause difficulties. Rather, difficulties 
arise from its core; performance management is a 
highly personal and often threatening process for 
both managers and employees. Here the basic 
reason behind these wrecking experiences is 
practicing performance appraisal always after a long 
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ethical choices about work. These are assuring well-
being, protecting rights, providing equal 
opportunities to prove merits, maintaining fairness 
as justice, caring market force, democratic decision 
making, situational decision making and overall lastly 
giving importance long term benefit of people and 
organization rather than focusing short term goal. 
Thus way it concluded by declaring two things. First, 
balancing the interest of workforce and business in a 
neutral method as much as possible and secondly, 
admitting that positive outcomes for people cannot 
always be achieved, but it doesn't mean we don't 
examine the way people are treated by 
organizations. The Right Lens suggests that people 
should not simply be used as means to a business 
end; they should be treated with dignity and respect 
and have control over what happens to them.

2.6 The Conceptual framework: 

The variables of this study have been presented in 
below diagrammatically to show the relationship 
among these.

2.7 Mathematical Model:

In data analysis, multiple regressions have been 
used to estimate the hypothesized independent 
variables' effect on dependent variable by using the 
following equation:

 
2.8. Research Question:

Q1: Are the Strategic Congruence, Acceptability, 
Clarity in Communication, Thoroughness, Ethical 
Practices and Inclusiveness influential on effective 
application of Performance Management System?

2.9. Hypothesis:

H0: Strategic Congruence, Acceptability, Clarity in 
Communication, Thoroughness, Ethical Practices 

system, ratees should be given room to appeal 
against a rating what they feel incorrect. Thus way 
these appeals would protect the employees from 
any unfair ratings.

2.5.6. Ethical practices:                                                                                                                        

As ethical practices are strongly associated with 
organizational success, maintaining effective ethical 
practices in performance management has become a 
rising concern for all over the world. Institute of 
Leadership & Management (ILM) reveal ten unethical 
behaviors through PRESS RELEASE: Monday 3 
November 2014,this survey was made over 1,600 
managers found that almost three quarters (72%) 
had witnessed employees lying to cover their 
mistakes, with the same number reporting their 
colleagues cut corners and delivered substandard 
work. A further 68% had seen people badmouthing 
team members behind their backs. Some other 
common examples of dishonest behavior included 
passing the buck for poor performance (67%), 
slacking off when no one is watching (64%) and 
taking the credit for other people's work (57%).This 
research actually highlighted the importance of 
setting clear ethical guidelines for all staff of an 
organization as instances to remove bad or 
unethical behavior. A study has released by the CIPD 
found that consistency and transparency of the 
appraisal process depends almost entirely on how 
the manager actually behaves during the review. As 
managers make themselves more positive about the 
time they spend with employees discussing for 
example, about training and developmental 
opportunities it helps employees more. A 63-page 
report from the Institute of Business Ethics 
examines performance management in depth. This 
report worked with how the performance 
management or appraisal process can support an 
ethical culture, how assessment process can deal 
with ethics, and explores the use of compensation 
awards for obtaining ethically sound performance 
management system. First, this report makes clear 
that pay and incentives factor largely effect 
employees' ethics in case of assuring a company 
with a sustainable ethical culture. Secondly, IBE study 
found ethical values need to be seen incorporated 
into the overall behavioral assessment as generally, 
rather than being separated out as a separate 
source for reward. CIPD research report "HR 
professional judgment: A Middle East 
perspective"(Clark 2015) reviewed a number of 
'lenses', which do not represent 'right' or 'wrong' 
judgments about the relationship between people 
and organizations but describe possible perspectives 
which  should be considered when we are making 

Independent variable
1. Strategic congruency
2. Acceptability
3. Clarity in communication
4. Thoroughness
5.  Ethical practices
6. Inclusiveness

Dependent Variable   
Effective Application of
Performance Management
System   

Y(PMS) = b0 + b1(ST_CON) + b2(ACCEPT) + b3(Cl_IN_COM)
+ b4(THORO) + b5(ET_PRAC) + b6(INCLU) + e

Here, Y (EPMS) = Effective application of Performance
Management System

b0 = Constant

ST_CON = Strategic Congruence	 ACCEPT = Acceptability

Cl_IN_COM = Clarity in Communication	THORO = Thoroughness

ET_PRAC = Ethical Practices	 INCLU = Inclusiveness

e = error term



4.2.2. Secondary Data:

The main sources of collecting secondary data are 
given below:

l Performance Management  and Reward Systems 
in Context, second edition, written by Harman 
Aguinis (The Business School; University of 
Colorado Denver)

l Chartered Institute of Personnel and 
Development's textbook and several research 
reports

l  Personnel Decisions Research Institute (PDRI)'s 
research reports

l  Performance Management toolkit of University 
of California

l  Institute of Business Ethics' guidelines.
l  American National Standards Institute provided 

guidelines for 'National Performance Standard 
for Human Resource"

4.3 Sampling Technique for Primary
Data Collection:

Convenience Sampling Technique (non probability 
sample technique) has been used in this analytical 
paper for the primary data collection. This technique 
has been used because it is easy to collect data from 
the respondents who are conveniently accessible in 
different selected private organizations of Dhaka city.

4.4 Sampling Description:

Convenience sampled survey technique has been used 
to select 450 personnel who could provide responses 
to a structured questionnaire designed to solicit their 
views about the impact of six factors in measuring the 
effective application of performance management 
system in different organization. Here to reduce 
biasness I have tried to select subsets from the 
targeted population based on following criteria:

1. Both from product and service providing private 
organizations.

2. At least from two levels of management. (Like from 
First level and Medium level, or Medium level and 
Top level or Top level and First level.)

3.  At least two departments of an organization.

4.5 Scaling Technique and Questionnaire:

Here the survey questionnaire is especially devised to 
accomplish the underlying objectives of the study and 
is analyzed by scoring the responses. For the close 
ended questions, 5 likert scale has been used to collect 
responses. The response choice scoring weights are 

and Inclusiveness are not influential on effective 
application of Performance Management 
System.

H1: Strategic Congruence, Acceptability, Clarity 
in Communication, Thoroughness, Ethical 
Practices and Inclusiveness are influential on 
effective application of Performance 
Management System.

3. Purposes of the Study
3.1 Broad Objectives

1. To figure out the impact levels of six different 
factors on effective application of performance 
management system.
2. To establish a deep insight regarding how has 
to improve boss-employee relationship through 
an effective performance management system.

3.2 Specific Objectives 

1. Collecting data about the people's feeling 
regarding available performance management 
practices in different organizations.  
2. Endeavoring new tips for fostering 
employees' performance level and as well as 
their satisfaction level which ultimately boost 
the organizational competency.

4. Methodology
4.1 Research Method

As this paper involved systematic inquiry 
through applying behavioral science, I can say 
applied research method has been used here.

4.2 Research Design

A descriptive research design has been 
adopted here. This study is made from 
theoretical knowledge, field survey and from 
practical orientation. Actually it is a survey 
work in the form of research study. To make 
this paper meaningful and presentable both 
primary and secondary data have been used 
here.

4.2 Sources of Data 

4.2.1. Primary Data:

For collecting from primary data, here the 
targeted population was various professionals 
working on different private organizations of 
Dhaka city. 
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4.8 Data Analysis

Quantitative data are collected from close ended 
question no 4 to no 24, have been analyzed 
through multiple regression analysis. MS Excel 
sheet and IBM SPSS Statistics 20 have been used to 
conduct this. 

4.8.1 Multiple Regression Analysis

The multiple regression result in equation which 
reveals the relationship among variables. The 
coefficient associated with each of the independent 
variables is denoted by b. This coefficient denotes 
how much relationship exists between the 
particular independent variables and dependent 
variables. The model has been used is shown 
below:

Y(EPMS) = b0 + b1(ST_CON) + b2(ACCEPT) + b3(Cl_IN_COM) 
+ b4(THORO) + b5(ET_PRAC) + b6(INCLU) + e

Here, Y (EPMS) = Effective Application of Performance Management 
System b0 = Constant
ST_CON = Strategic Congruence ACCEPT = Acceptability   
Cl_IN_COM = Clarity in Communication            
THORO =  Thoroughness ET_PRAC = Ethical Practices       
INCLU = Inclusiveness e = error term

Hypothetical test is made from this equation. If the 
b of each independent variable is same, the null 
hypothesis is accepted which means the 
independent variables have no effect on the 
dependent variable. But if the independent 
variables' impact or influence on dependent 

"Definitely yes" or "Always"-5 points, to "Definitely 
no or Never"-1 point. Quantitative and qualitative 
both type of information are developed through 
the analytical scanning effort. Total 29 questions 
have been included in this survey questionnaire. 
Among these 24 questions are close ended 
questions and 5 questions are open ended. Open 
ended questions are used for collecting suggestion 
from different professionals for qualitative 
judgement.  

4.6 Field Work

The field work was personally conducted. Here 
data have been collected through online structured 
questionnaire survey, direct face to face contact, 
linked in different social websites, email ,video calls 
and as well as through phone calls. Data were 
collected from 20th September 2015 to 5th 
September 2016. At first sample size 450 was 
chosen but due to getting some incomplete 
responses then I has to reduce it into 400. The 
online survey link has given below:

https://docs.google.com/forms/d/e/1FAIpQLScpib11
k jE0txFwDtLz85q5tpULt0a j idx16Vl42atx-
PMyvg/viewform

4.7 Demography of the respondents: 

Demographic Information regarding the 
respondents of this survey was collected through 
three questions and these are about gender, 
educational qualification and about what stage of 
management they belong. Answers were numbered 
to present as quantitative information. Beside that 
other three demographic data have also been 
collected from each respondent as qualitative 
information. These are given below:

1.  Organization

2.  Department

3.  Designation

The pie charts presented below show the 
demographic information of the respondents. The 
listed pie charts exhibit that among total 400 
respondents, the number of male respondents is 
314 and the number of female respondents is 86. 
Pie Chart 2 shows that 275 respondents belong at 
first level management, 189 respondents belong at 
mid level management and 33respondents belong 
at top level of management. Pie Chart 3 shows that 
among total respondents 5respondents are under 
matriculation, 75 respondents are graduates and 
the rest of 320 respondents are post graduate.
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Pie Chart 1

Gender

Male
Female

Uner Matriculation
Graduate
Post Graduate

Pie Chart 2

Management Level
First Level
Management

Mid Level
Management

Top Level
Management

Pie Chart 3

Educational Qualification



n Developing a clear cut performance 
management system after assuring a firm 
understanding of overall organizational 
purpose.

n  Setting the specific criteria and its related 
rating scale for each type of work.

n   Arranging workshops or meeting on regular 
basis to let the appraisees know about 
these criteria. 

n  Appraisal need be conducted properly for 
collecting sufficient data at regular interval.

n    Appraisers need to be trained up properly.

n  Using online form to reduce cost and to 
provide on time appraisal information.

n  Uncontrollable issues are also should be 
brought into measures. 

Clarity in Communication: This independent 
variable is the second most influential variable. As 
we all know communication now serve as a nerve 
system for each organization. Recommendations 
are given below:

n   Arranging proper orientation for employees 
to make them clear about basic rules and 
practices.

n  Smoothing the flow of communication by 
reducing rigidities.

n    Conducting formal and informal coaching on 
a regular basis  

n   Providing on time, specific, and constructive 
feedback to make the employees successful. 

n  Offering support and making own self 
available toward own staff and ask them 
what they need from their supervisor in 
order to be an effective performer.

Thoroughness: This one is the fourth most 
influential variable among the selected six variables. 
To ensure the thoroughness some suggestions are 
recommended below:

n  Employees should be assessed on regular 
interval basis and during assessment major 
responsibilities should get priorities.

n  Appraisal information should be collected 
span the whole period of performing 
specific task.

n Supervisor will monitor work, provide 
necessary directions and ensure the 

variable can be found out then it can be said that 
null hypothesis is rejected and automatically 
alternative hypothesis would be accepted.

H0: R² = 0                             H1: R² ? 0  
Or, it can be written as:
H0:b0 b1=b2=b3=b4=b5=b6   H1:b0   b1   b2   b3   b4   b5   b6

5. Findings and Recommendations
Hypothesis test result that, in case of effective 
application of  performance management system, 
the corresponding standardized co-efficient of the 
six independent variables Strategic Congruence, 
Acceptability, Clarity in Communication, 
Thoroughness, Ethical Practices and Inclusiveness 
are .008, .159, .221, .086, .051 and .266 respectively.  
The value of constant "  " is .754. That means null 
hypothesis has been rejected and ultimately 
alternative hypothesis is accepted. So now we can 
say that there has clear relationship of these six 
factors with effective application of performance 
management system. Now the equation is

Y(EPMS) = .754 + .008(ST_CON) + .159(ACCEPT) + .2
21(Cl_IN_COM) + .086(THORO) + .051(ET_PRAC)
+ .266(INCLU) + e

Here the value of "R" is .611 and adjusted R (which 
is calculated to reduce the flaw of sampling) is .363. 

Interpretation of results and recommendations for 
each factor are presented below:

Strategic Congruence: Here multiple regression 
result shows that strategic congruence has least 
impact on effective application of performance 
management system among the selected six 
independent variables. But as still we have found 
some importance. To ensure this some 
recommendations are given below:

n Clarifying the job responsibilities after 
matching these with organizational 
expectations.

n   Explaining the impact of specific task in case 
of achieving a specific time bound goal.

n   Try to sit together and discuss about the 
work on regular basis.

n   Recognize the employees' effort so that they 
can feel themselves important for their 
organization.

Acceptability: In multiple regression equation, 
acceptability is the third most influential variable. In 
general basis, for assuring a moderate level of 
acceptability the possible recommendations are 
given below:
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6. Limitations
Here the taken sample size is not much big and is 
just concentrated on only capital city area of 
Bangladesh. As performance management system is 
very much confidential and sensitive issue, the 
chances of biasness among the responses are little 
bit high. But I firmly belief that these findings would 
definitely be helpful towards the different 
professionals because as we all know, people of any 
profession when go to work in together, they need 
to supervise, need to judge and give feedback to 
their subordinates and this research work will help 
them to realize the feeling and needs of their 
appraisees'.

7. Suggestions for Future Research
The future research should therefore be 
conducted on testing the hypothetical relationship 
among the other several factors influencing 
effective application of performance management 
system and definitely on larger sample size selected 
from diverse geographical area. Beside that it can 
also be dealt with the role of cultural 
differentiation and industrial differentiation in case 
of measuring the employees' perception towards 
the effective application of performance 
management system in their organizations.

8. Conclusion
This study concludes that Strategic Congruence, 
Acceptability, Clarity in Communication, 
Thoroughness, Ethical Practices and Inclusiveness, 
have strong impact on the effective application of 
performance management system in each 
organization. Beside these, this survey paper also 
reveals another important information regarding 
the quality of overall treatment that an appraisee 
receives in the hands of the rater in the form of 
performance appraisal. It has also been suggested 
that the participation of the appraiser's in 
performance planning, sitting on regular chat with 
the supervisor to receive necessary guidelines and 
as well as ensuring their participation on the 
performance review meeting can overall  increase 
the system's efficiency. On time communication 
between supervisor and subordinates has also 
been identified as crucially important in 
understanding the employees' attitudes towards 
the PMS. So at last, I can say giving attention on 
these factors in developing performance 
management system can make this system a better 
tool for the overall human resource management 
development.

availability of required resources and authorities 
and if need correction that has to be made 
as early as possible.

n   Try to implement 360 degree performance 
appraisal.

Ethical practices: It is the fifth influential variable, 
effecting the successful application of performance 
management system. Sometimes it becomes a 
subjective issue because it also may differ from 
person to person's perceptions. To assure ethical 
practices following suggestions are recommended:

n  Make the system clear based on specific 
standard, so that people can take decision 
rationally.

n   Workplace should be designed in a way so 
that it can assure equal opportunities and 
can prevent interference from irrelevant 
characteristics such as gender, race, 
sexuality, social class etc.

n  Positions, responsibilities and rewards need 
to be balanced by comparing it with current 
market. 

n   Performance management system should be 
able to create effective voice for everyone 
whose interests are at stake.

Inclusiveness: This one is the highest influential 
independent variable effecting performance 
management. Here multiple regression equation 
shows to what extent people of different 
organization give importance on it. It actually 
measures to what extent people can participate in 
the overall performance management process. To 
assure inclusiveness some recommendations are 
given below: 

n   Ensure the employee's participation on work 
plan setting.

n  Ensure employees 'participation on review 
meeting so that they can convey necessary 
information regarding their performance.

n  Arranging "talent discussion" with all 
members of the team regularly. So that it 
can benefit the staff members beyond their 
supervisor can learn from other staffs' 
performance and skills. 

n Creating a culture which will increase 
belongingness among employees toward the 
organizations.
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from other sources. Out of income/revenue, 
expenses, assets and liabilities, income/revenue and 
expenses are directly relating to compute net 
income. However, under certain circumstances 
expenses are deemed as taxable income while assets 
and liabilities have direct implications in determining 
taxable income and hence, are deemed as taxable 
income. Section 19 of ITO 1984 takes care of such 
circumstances. 

Searching deeply it is found that out of 31 sub 
sections of section 19 aside the above mentioned 
twenty sub sections classified under Income from 
other sources, sections 19 (17) and 19 (19) have 
implications to Agricultural Income while sections 19 
(15), (16), (18), (20), (23) are relating to Income from 
business or profession and section 19 (22), 19 (30)to 
Income from house property. Even though sub 
sections relating to Agricultural Income, Income from 
business or profession, and Income from house 
property are important, issues having implication to 
Income from other sources as described in the 
aforesaid twenty sub sections of section 19 warrant 
to be paid more attention. These issues essentially 
have their origin in the famous balance sheet 
equation i.e. Assets = Liabilities + Owners' Equity and 
the income - expenditure identity. In order to have 
deeper understanding of the matter let's first look at 
the balance sheet equation

Assets = Liabilities + Owners' Equity 

The income tax as the name suggests has to be 
paid on income earned. No tax is there, if there 
is no income However, the million dollar 
question is - what is income on which tax has to 
be paid? Unfortunately, there is no exhaustive 
definition of income in income tax literature. The 
Income Tax Ordinance (ITO) 1984 of Bangladesh 
defines "Income" in section 2 (34) as -"Income 
includes (a) any income, receipts, profits or gains, 
from whatever source derived, chargeable to tax 
under any provision of this Ordinance". ITO 
1984 of Bangladesh thus provides an inclusive 
definition of income. Therefore in view of the 
intractability of the term "Income" to bring 
within a confined area of definition it may be 
loosely said that anything received or receivable 
in kind or cash is income. Given such wider 
scope of the term, ITO 1984 in section 20 
classifies income into six specific heads along 
with a general head - Income from other 
sources. Hence, the wider scope of the term 
"Income" essentially boils down to the general 
head - Income from other sources. Section 33 (e) 
of ITO 1984 thus describes Income from other 
sources as "any other income of any kind or 
from any source which is not classifiable under 
any of the other heads specified in section 20". 
Nonetheless, section 33 (d) of ITO 1984 reads 
that issues having implication to income as per 
sections 19 (1) to 19 (5), 19 (8) to 19 (13), and 
19 (21), (21A), (21B), (24), (26), (27), (28), (29), 
(31) shall come under the purview of Income 
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period and as such on the ground of false liability 
deems it "Income from business or profession" as 
against such false trading liability false expenses 
have been charged in the trading account and 
consequently "Income from business or 
profession"has been underreported to that extent. 

As per section 19(21), for the taxpayers other than 
the company liability on account of private loan up 
to Taka five lakh in an income year received not 
through banking channel if not repaid within next 
three years shall be deemed to be "Income from 
other sources" of the loan receiver in the income 
year immediately following the aforesaid three 
years on the ground of false liability. However, as 
per section 19(26) for company type taxpayers 
loan of any kind and any amount if not received 
through banking channel shall be deemed to be 
"Income from other sources" of the loan receiver 
in the income year of receiving the loan on the 
ground of false liability. These sections essentially 
encourage transactions through banking channel as 
they doubt the genuineness of liabilityfor loan if not 
effected through banking channel. 

Section 19(28), on the other hand,says that loan or 
gift received by an individual taxpayer more than 
Taka five lakh in an income year without banking 
channel shall be deemed to be "Income from other 
sources" of the loan or gift receiver in the income 
year of receiving the loan or gift on the ground of 
false liability or gift claimed as the source of 
financing assets. However, such provision does not 
apply to loan or gift given by the parents or 
spouses.  This section also, to some extent, 
provides incentive for effecting transactions 
through banking channel. 

Along with liabilities, capital may also be claimed as 
the source of financing assets. Hence, in order to 
verify the authenticity of the capital claimed as the 
source of financing assets section 19 (24) requires 
that for the companies not listed with stock 
exchange paid up capital must be transferred 
through banking channel from the shareholders' 
bank accounts to the companies' bank accounts. 
Otherwise, as per the said section, on the ground 
of unverified and unexplained source of assets, paid 
up capital so claimed shall be deemed to be 
"Income from other sources" of the claimant 
company. In fact, section 19 (1) is sufficient to 
address this issue. However, in order to make the 
matter more specific and unambiguoussection 
19(24) is included in the statute. 

The instances of understated or undisclosed or 

This equation implies that assets may be financed 
by either liabilities or owners' equity or both 
liabilities and owners' equity. In other words, assets 
are the uses of fund while liabilities and owners' 
equity are the sources of fund. The constituents of 
owners' equity may be, among others, capital and 
retained earnings. Since retained earnings is, 
notwithstanding a few exceptions, the accumulation 
of taxed income, as a tax dodging scheme to report 
less amount of income subject to tax, for a given 
amount of capital there  may be a propensity to 
overstate liabilities and/or understate assets. In 
order to combat such tax dodging scheme a good 
number of sub sections of section 19 thus contains 
the legal provisions for deeming the extent of 
overstated or unfounded or false liabilities and/or 
capital and the extent of understated or 
undisclosed or unreported assets as Income from 
other sources. More specifically, sections 19 (1), 
(11), (15), (21), (26), (28) for dealing with the issues 
of authenticity of liabilities, section 19 (24) for 
capital and sections 19 (2), (4), (5) for treating the 
instances of understated or undisclosed or 
unreported assets are included in ITO 1984 of 
Bangladesh. Since the statement of assets, liabilities, 
and expenses (IT 10 B) of individual taxpayers is 
analogous to balance sheet, the aforesaid inference 
of tax dodging scheme through the channel of 
understated assets and overstated liabilities drawn 
with reference to balance sheet is equally 
applicable to IT 10 B of individual taxpayers. 

"any sum is found credited in the books of an 
assessee maintained for any income year" as 
mentioned in section 19 (1) essentially refers to 
any sum - liabilities, tax exempted income etc. - 
claimed as source for financing of assets other than 
the sum that directly gives rise to taxable income. 
Since through the channel of false or 
overstatement of such any sum - liabilities, tax 
exempted income etc., tax may be evaded section 
19(1) thus requires to verify its authenticity and to 
deem it "Income from other sources" if found false 
or overstated.  

Section 19 (11) says that cancelled or waived 
liability or indebtedness of a taxpayer shall be 
deemed to be the "Income from other sources" of 
the taxpayer in the income year of such 
cancellation. It thus doubts the veracity of the 
liability or indebtedness claimed as the source of 
financing assets and considers the cancelled or 
waived liability or indebtedness as false liability or 
indebtedness instrumental to evading tax. Section 
19(15), on the other hand, doubts the genuineness 
of trading liability if not paid within the stipulated 
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The underlying fact for determining "Income from 
business or profession" under sections 19 (16), 
(18) and "Agricultural Income" under sections 19 
(17), (19) is the disposal of building, machinery or 
plant used for business or profession and 
machinery or plant used for agriculture. For ease of 
understanding and simplicity sections 19 (16), (18) 
are explained with examples. Sections 19 (17), (19) 
operate in the similar way and follow the same 
explanation. 

An Example: Section 19 (16)

The cost of acquisition of a machine is TK 20, 
00,000/-. The total amount of depreciation allowed 
for this machine is TK 15, 00,000/-. Referring to the 
relevant legal provisions compute income under 
appropriate head if the machine is sold at: 

a) TK 25, 00,000/-

b) TK 20, 00,000/-

c)  TK 17, 00,000/-

d) TK 500,000/-

e) TK 200,000 

Solution:
Written Down Value (WDV): 2000,000 - 1500,000 
= 500,000/-

a) Business income: 20, 00,000 - 500,000 = 
1500,000   (As per section 19 (16))

Capital gain: 25, 00,000 - 20, 00,000 =   500,000/- 
(As per section 32)

b) Business income: 20, 00,000 - 500,000 =1500, 
000 (As per section 19 (16)) 

c) Business income: 1700,000 - 500,000 = 1200,000   
(As per section 19 (16)) 

d) Business income: 500,000 - 500,000 = -0-   (As 
per section 19 (16)) 

e) Allowable expenditure: 500,000 - 200,000 = 
300,000/- (As per paragraph 10 of the third 
schedule)

Here, the crux of the issue is the amount of 
depreciation recovered through the sale proceeds 
from the disposal of the concerned capital asset. 
Since depreciation expense was charged earlier 
while computing "Income from business or 
profession" therefore, later on, the amount of 
depreciation recovered through the sale proceeds 
from the disposal of the concerned capital asset 
shall be deemed to be "Income from business or 
profession". The maximum amount of depreciation 
recovered shall be the amount of depreciation 

unreported assets are dealt with as per sections 19 
(2), (4), (5) of ITO 1984. Since understated or 
undisclosed or unreported assets remain outside 
the balance sheet or IT 10B the source of finance 
of such assets is not explained by the sources - 
liabilities, capital, tax exempted income etc. - 
already claimed in the balance sheet or IT 10B. 
Hence,  if the source of finance of such assets is 
not explained properly,  the extent of such 
understated or undisclosed or unreported assets 
not explained shall be deemed to be "Income from 
other sources" as per sections 19 (2), (4), (5).  

Perhaps the most commonly cited section for 
determining "Income from other sources" on 
account of deemed income is section 19(3). 
According to this section if a taxpayer in an income 
year incurs any expenditure and the source of fund 
for the expenditure is not properly explained the 
amount of expenditure shall be deemed to be 
"Income from other sources" of the taxpayer in the 
said income year. The basic concept for 
determining "Income from other sources" under 
section 19(3) is the following Income - Expenditure 
identity: 

Income (I) = Tax (T) + Consumption (C) + Savings

This identity implies that income earned in an 
income year may be allocated to tax, consumption 
and savings. In other words, the first claim on the 
income is tax. Hence, after paying tax the remaining 
income - the disposable income - may be used for 
consumption. The amount of disposable income in 
excess or short of consumption shall result in 
savings or borrowings respectively.

Wealth is the accumulation of savings

Hence, in an income year

I = T + C + Change in Net Wealth

We get the information of

I: From Income Tax Return

T + C = Expenditure: From Life Style Form (IT 10BB)

Change in Net Wealth: From Wealth Statement (IT 10B)

In an income year, (T + C + Change in net wealth) 
cannot be more than Iand/or other explained 
sources of fund such as borrowings or loans, gift 
etc.

If, (T + C + Change in Net Wealth) exceeds I and/or 
other explained sources of fund such as borrowings 
or loans, gift etc., the excess is added back to I as 
"Income from other sources" under section 19(3). 
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expense charged. Therefore, "Income from business 
or profession" under section 19(16) cannot be 
more than the amount of depreciation expense 
charged as demonstrated in part (a) of the above 
example. 
An Example: Section 19 (18)

The cost of acquisition of a machine is TK 20, 
00,000/-. The total amount of depreciation allowed 
for this machine is TK 15, 00,000/-. Referring to the 
relevant legal provisions compute income under 
appropriate head if the compensation money 
received for discarding the machine is as follows: 

a) TK 25, 00,000/-

b) TK 20, 00,000/-

c)  TK 17, 00,000/-

d) TK 500,000 

And the scrap value of the machine is TK.50, 000/-  

Solution:
Written Down Value (WDV): 2000,000 - 1500,000 
= 500,000/-

a) Business income: 20, 00,000 - (500,000 - 50,000) 
= 1550,000   (As per section 19 (18))

Capital gain: 25, 00,000 - 20, 00,000 =   500,000/-   
(As per section 32) 

b) Business income: 20, 00,000 - (500,000 - 50,000) 
=1550, 000 (As per section 19 (18)) 

c) Business income: 1700,000 - (500,000 - 50,000)= 
1250,000 (As per section 19 (18))

d) Business income: 500,000 - (500,000 - 50,000) = 
50,000/- (As per section 19 (18))  

ITO 1984 contains specific provisions for 
computing income from six specific heads - 
Salaries, Interest on securities, Income from house 
property, Agricultural income, Income from 
business or profession, capital gains - as mentioned 
in section 20. However, with the dynamic and 
continuously changing business and economic 
environment, new issues, development, 
opportunities, threats and challenges are emerging 
having implications to taxable income.Besides, 
loopholes in the legislation in force are exploited 
and often turned into potential tax dodging 
scheme. Policy makers attempt to address these 
matters which cannot be directly linked to 
aforesaidsix specific heads of income incorporating 
legal measures within the scope of section 19 and 
treated them as deemed income. Moreover, section 
19 inhibits the taxpayers not to abuse the benefits 
provided elsewhere in the statute. For example, 

section 82BB (11) contains that if a new taxpayer 
shows income from business or profession 
exceeding tax free limit and pays tax thereon at 
regular rate can finance assets of business or 
professionwith the source of initial capital of the 
business or profession up to five times of income 
shown and no question as to the source of such 
initial capitalshall be raised by the tax authority. 
However, section 82BB (12) and section 19 (21B) 
require the taxpayer not to transfer such initial 
capital from business or profession within five 
years. Otherwise, the amount so transferred shall 
be deemed to be "Income from other sources" 
under the said sections. Also as per section 25(1) 
(h), 25% of annual value of a residential house 
property and 30% of annual value of a commercial 
house propertyshall be allowed mandatorily as 
repair and maintenance expenses for computing 
income from house property no matter whether 
any documentary evidences in support of the said 
expenses have been produced or not. However, if 
any taxpayer claims any sum or part of the 
expenses so allowed as unspent and as such claims 
the unspent amount or any part thereof as a 
source for financing any asset, the amount so 
claimed shall be deemed to be "Income from house 
property" under section 19(30). 

Finally, as a measure to combat tax dodging scheme 
section 19(31) contains that tax exempted income 
or income subject to reduced tax rate not shown 
in the original return if shown in the revised or 
amended return under sections 78, 82BB or 93 
shall be deemed to be "Income from other 
sources" and be taxed at regular rate. This section 
is incorporated in the statute as it is experienced 
that whenever any concealment of assets or 
income or the case of tax evasion is unearthed, 
taxpayers often come forward with tax exempted 
income or income subject to reduced tax rate as a 
source of income which was not earlier shown in 
the original return. 

Section 19 of ITO 1984 offers the tax authority 
enough leeway to deal with the matters not directly 
linked to the six specific heads of income but have 
potential implications and significance to taxable 
income. However, such latitude and potential 
implications and significance to taxable income may 
turn into potential sources and means of harassment 
to the taxpayers if not judiciously applied. The tax 
authority, thus, must be ultra-cautious while 
exercising the provisions of section 19.  
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Q  How do you see the PSC's role in helping members?

A Having been a member of the PSC for three years 
prior to becoming chairman, it is clear the 
profession has credibility with employers and the 
general public because the membership complies to 
a high standard of working practices and ethics. This 
creates a high level of trust. Without the trust of 
our stakeholders, our members cannot be 
considered valuable employees or advisers. 

I believe it is the role of the Institute to provide its 
members with the right and appropriate standards 
and also the tools to fulfl their roles. The standards 
of professionalism set by the committee are core 
to the Institute's role, as is the guidance provided 
to support members in their adherence to those 
standards. I want to see members embracing the 
standards as a positive diferentiator between them 
and the unqualifed and unregulated individuals out 
there who call themselves accountants.

Q What do you want to achieve in your two-year 
term?

A The Institute has a vital role in ensuring we uphold 
the highest possible levels of professionalism and 
ethics. Our members know what is the right thing 
to do, and how to face up to difcult choices and 
decisions. It is important that the Institute supports 
the membership in as many ways as possible, so we 
can all achieve that high level of competency and 
honesty. The PSC can help our members uphold 
these standards. Committee members have a 
wealth of knowledge and experience across a 
variety of businesses. This, combined with talented 
and focused CIMA staf, provides a great 
opportunity to oversee the regulatory framework 
within which our members operate.

The purpose of regulation is to serve the public 
interest, and it includes helping our members to be 
the best professionals they can be. It can sometimes 
be difcult to achieve the right balance between 
robust regulation and proportionate enforcement.

This is why we sample our members' CPD 
[continuing professional development] records - we 
trust all members to keep their CPD up to date, 
but by having a monitoring process, we stand up to 
public scrutiny. Efective regulation should be as easy 

as possible to understand and comply with, which is 
why the professional standards department always 
looks to provide explanation and guidance.

Q If you could give advice to a newly qualifed 
management accountant, what would it be?

A  I benefted early on in my career from the advice of 
Jack Burton, who put me on the accountancy path. 
For newly qualifed management accountants today, I 
would say put yourself in the position of the person 
receiving the information. What would be the frst 
question you would ask, and what kind of reaction 
are you trying to achieve? Sometimes you need to 
step back from the detail and look at the big 
picture before you present the information. We can 
all make that extra efort to do our chosen job that 
much better.

Q How do you see the future of ethics and 
professionalism developing for CGMA 
designation-holders?

A Every professional member needs to be respected 
and trusted if they are going to contribute to the 
success of businesses. CIMA members help 
businesses to succeed and in so doing must uphold 
the highest professional standards. This is the 
foundation upon which everything else is built. 
Secondly, our members must grow and improve 
once they have obtained their qualifcation. So 
continuing professional development and remaining 
relevant is vital if we want to be the leading 
profession that provides fnancial and business 
advice. I am delighted that the continuing 
relationship with the American Institute of Certified 
Public Accountants (AICPA) through our 
Association is providing access to an even larger 
suite of lifelong learning resources for our 
members, and that together we will continue to 
support them throughout their careers, equipping 
them to respond efectively to the challenges that 
they will undoubtedly face as the pace of change in 
business continues to accelerate.

[Reproduced as per MoU between CIMA, UK and 
ICMAB signed on November 10, 2014. FM Financial 
Management, The Business Model Issue, Page 54 & 55, 
December 2017]

The gold standard 
As he moves through his two-year term as chair of
CIMA's Professional Standards Committee (PSC), 

Bob Beedham talks about ethics and professionalism.
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Corporate governance is "the framework of rules, relationships, systems and processes 
within and by which authority is exercised and controlled in corporations". It 
encompasses the mechanisms by which companies and those in control are held to 
account. Corporate governance influences how the objectives of the company are set 
and achieved, how risk is monitored and assessed, and how performance is optimized.  

For insurers corporate governance refers to systems through which an authorized 
insurer is managed and controlled. It is also a system of "checks and balances". 
Accordingly, the corporate governance framework of an authorized insurer should:

(a) promote the development, implementation and effective oversight of policies that 
clearly define and support its objectives;

(b) define the roles and responsibilities of persons accountable for management and 
oversight;

(c) set out requirements relating to how decisions and actions are taken;

(d) provide for effective means of communicating matters relating to the management 
and oversight of the insurer;

(e) provide for sound remuneration practices which promote the alignment of 
remuneration policies with the long term interests of the insurer to avoid 
excessive risk taking; and

(f) provide for corrective actions for non-compliance or weak oversight, management 
and control.

Kamrul Hoque Maruf FCMA
Director (Deputy Secretary)
Insurance Development and Regulatory Authority
Ministry of Public Administration

CORPORATE
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tools in determining the most effective way to 
encourage and/or require exceptions to those 
expectations to be corrected. This allows the U.S. 
system to ensure the effective governance of 
insurance entities without creating extensive, 
prescriptive requirements for the governance of 
insurers (NAIC , 2012).

Corporate governance structure in Australia is 
based on the 'shareholder approach' or 'outsider 
model' of corporate control where the 
achievement of corporate goals and profit 
maximization is monitored by the owners of the 
corporation, its shareholders, to whom corporate 
management is accountable. Recognizing the 
important role played by the corporate entity in 
entrepreneurial, business and investment activity, 
successive governments in Australia have sought to 
achieve a balance between effectively regulating  
(in order to protect the integrity of the financial 
system) and not hindering the development of an 
efficient and competitive environment. An 
appropriate balance will ensure that efficient 
mechanisms are established to promote good 
governance without placing excessive burdens on 
business (OECD, 2002) .

Australia's corporate governance framework 
consists of a matrix of legislation, accounting 
standards (which have the force of law), ASX 
Listing Rules and voluntary self-regulatory codes of 
practice. The Corporations Act seeks to ensure 
that companies adopt best practice corporate 
governance principles through the establishment of 
minimum standards for corporate governance. 
Unless there is a need to address a particular 
policy objective of market failure, the 
Corporations Act does not prescribe detailed 
governance practices that companies must adopt. 
Instead, it sets out minimum standards and 
companies are free to establish higher standards of 
corporate governance by specifying them in the 
company's constitution. The promotion of 
increased investors and stakeholder awareness of 
what constitutes good governance practices is 
based on the rationale that the adoption of higher 
standards produces tangible benefits. Increased 
shareholder participation in the market will 
continue to the drive by companies towards 
adopting best practice governance standards. The 
legislation under which insurers are prudentially 
regulated in Australia, the Insurance Act 1973 has, 
as one of its stated objectives, to make clear that 
the purpose of the Insurance Act is to protect 
policyholders and other beneficiaries of general 
insurance policies (OECD, 2002).

General Requirements for
Corporate Governance:

The minimum requirement for an insurer is that an 
insurance undertaking shall meet the interests of 
promoting strong and effective governance. The 
board retains primary responsibility for corporate 
governance within the insurance undertaking at all 
times. Nonetheless, senior management plays an 
important part in ensuring effective governance 
and is therefore responsible for operating effective 
oversight consistent with board policy (Central 
Bank of Ireland, 2015).

All insurance undertakings shall have robust 
governance arrangements which include a clear 
organizational structure with well defined, 
transparent and consistent lines of responsibility, 
effective processes to identify, manage, monitor 
and report the risks to which it is or might be 
exposed, adequate internal control mechanisms, 
including sound administrative and accounting 
procedures, IT systems and controls, 
remunerations policies and practices that are 
consistent with and promote sound and effective 
risk management. The system of governance shall 
promote and communicate an appropriate risk and 
compliance culture at all levels of the insurance 
undertaking and shall be subject to regular internal 
review.

OECD guidelines on insurer governance are 
organized around four main sections: (i) 
governance structure; (ii) internal governance 
mechanisms; (iii) groups and conglomerates; and 
(iv) stakeholder protection. These guidelines are 
non-binding. They are meant to provide guidance 
and serve as a reference in OECD and non-OECD 
countries. As such, policy makers and market 
players may apply them if they so wish in 
accordance with their regulatory and supervisory 
framework and the specificities of their 
jurisdiction. 

If we look at the corporate governance practice 
around the world we find that the U.S. corporate 
governance framework follows an exception-based 
model. The framework includes conservatism in 
accounting, regulatory approval of significant 
transactions, restrictions on investments and 
ongoing monitoring of financial indicators of 
concern, the need for prescriptive corporate 
governance requirements is limited. Therefore, the 
U.S. model focuses on establishing expected 
outcomes and monitors an insurer's performance 
in meeting those exceptions. If expectations are 
not met, regulators choose from a wide range of 
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Framework of Corporate Governance:

There is no single model of good corporate 
governance. Corporate governance practices 
evolve in the light of the changing circumstances of 
a company and must be tailored to meet the 
circumstances.  It should go forward in the context 
of development in a country and outside world. 
The framework below will focus eight core 
principles to develop corporate governance 
(Australian Securities Exchange, 2010). 

Fundamental to any corporate governance 
structure is establishing the roles of the board and 
senior executives (principle 1), with a balance of 
skills, experience and independence of the board 
appropriate to the nature and extent of company 
operations (principle 2). There is a basic need for 
integrity among those who can influence a 
company's strategy and financial performance, 
together with responsible and ethical decision-
making which takes into account not only legal 
obligations but also the interests of stakeholders 
(principle 3).

Presenting a company's financial and non-financial 
position requires processes that safeguard, both 
internally and externally, the integrity of company 
reporting (principle 4), and provide a timely and 
balanced picture of all material matters (principle 
5). The rights of company owners, that is 
shareholders, need to be clearly recognized and 
upheld (principle 6). Every business decision has an 
element of uncertainty and carries a risk that can 
be managed through effective oversight and 
internal control (principle 7). Rewards are also 
needed to attract the skills required to achieve the 
performance expected by shareholders (principle 
8).

Governance  Structure: 

The governance structure of an insurer should 
have an appropriate allocation of oversight and 
management responsibilities to provide for 
effective authority and efficient decision-making. 
Key components of the governance structure 
include: the board of directors, the sub-bodies of 
the board, shareholder and policyholder oversight 
mechanisms, the cadre of key executives and the 
external auditor whose primary role is to provide 
assurance regarding financial reporting. Corporate 
governance guidelines focus on the roles and 
responsibilities of the board of directors and its 
committees, key executives and the external 
auditor.

Need for Corporate Governance:

The genesis of Corporate Governance lies in 
business scams and failures. The Watergate scandal, 
the junk bond fiasco in USA and the failure of 
Maxwell, BCCI and Polypeck in UK resulting into 
setting up of the Treadway committee in USA and 
the Cadbury committee in UK on Corporate 
Governance (Bansal and Bansal, 2014). A high 
standard of corporate governance for established 
insurers is important for protecting policyholders' 
interests. It is an essential step in instilling the 
confidence of the insuring public and encouraging 
more stable and long term development of the 
insurance market. An insurance industry with a 
high standard of corporate governance will help 
enhance the status of financial sector of a country 
(Insurance Authority of Hong kong, 2017).

The following two elements of corporate 
governance concept make it an important part of 
effective insurance supervision:

(i) Effective corporate governance can improve 
the confidence that investors have in a 
company and therefore strengthen the 
access that a company enjoys to capital and 
other forms of financing, as and when it 
might be required.

(ii) Effective corporate governance strengthens 
the controls within a company to ensure 
that the strategies adopted and decisions 
made by the board are implemented 
effectively.

Effective corporate governance allows the 
supervisor to rely on the work performed by the 
board of directors and senior management and, in 
so doing, allows the supervisory process to 
operate more efficiently and effectively than it 
could in the absence of such reliance. This reliance 
relationship must be reviewed from time to time 
to ensure that the reliance is well founded.

It is important for the supervisor to review the 
corporate governance practices in place in each 
company to ensure that the specific elements 
adopted by the company are appropriate for its 
circumstances. Each company should implement all 
of the corporate governance requirements. 
However, more complex companies must have 
more complex structures and procedures to 
manage the business and the inherent risks to 
which the company is exposed (World Bank, 
2006).
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particular, board, should consider setting up 
specialized committees to support the full board in 
performing its functions, particularly in respect to 
audit committee, and, depending upon the 
company's size and risk profile, risk management 
and remuneration committees.

Audit Committee: An audit committee should be 
established to permit close monitoring and 
independent oversight of the preparation of the 
insurer's financial statement and related 
disclosures as well as of internal and external audit 
matters. The audit committee should deal with the 
following issues:

l Reviewing the financial statements and 
controls on financial reporting and 
overseeing financial regulatory reporting.

l  Engaging with external auditor and reviewing 
findings.

l  Overseeing internal audit and reviewing 
findings.

In order to carry out its responsibilities, the audit 
committee should have unfettered access to all key 
executives, the head of the internal audit function, 
the actuary and other relevant persons, as well as 
to all relevant data, reports, documents and 
information. In order to promote the 
independence of the audit committee, it should 
comprise a majority of non-affiliated board 
members and to the extent possible, not include 
executive member.

Insurers may establish other board committees to 
carry out defined tasks. Risk committees may be 
established to oversee the insurer's risk strategy 
and risk management and internal control system, 
and review stress testing results. Insurers may also 
establish remuneration committees to oversee 
compensation practices and compensation 
arrangements, nomination committees for the 
selection of new board members, and ethics or 
conduct committees to oversee codes of ethic and 
conduct, conflicts of interest and/or related party 
transactions. Investment committees may also be 
established to oversee the management of the 
insurer's investment portfolio. Asset-liability 
management committees may be established to 
oversee the matching of assets and liabilities within 
the insurer. 

External audit: The external audit should be 
conducted in accordance with high-quality 
standards of auditing and should include 
verification of the value of the insurer's policy 

Board of Directors: The board of directors 
should provide the overall strategy and direction 
for the insurer and be responsible for its overall 
management, leaving its day-to-day management to 
key executives and management. There is an 
expectation on the part of policyholders that an 
insurer will be managed prudently with sound 
governance practices and effective risk 
management, so that it will be in a position in the 
future to make payment on any claims, policy 
surrenders, or policy withdrawals. There is also an 
expectation that insurers will treat its customers 
and policyholders fairly, with appropriate policies, 
processes and procedures in place to ensure this 
result. Accordingly, there are reasonable 
expectations that the governance practices of 
insurer will typically be superior to those found in 
most ordinary companies. This expectation is 
reinforced by the prudential framework that 
emphasizes the responsibility of insurers for 
managing and controlling their risks and 
establishing appropriate policies and practices to 
this end. These considerations suggest that the 
boards of insurers should be held to a high 
standard of governance, prudence, and business 
and market conduct (OECD, 2017).

Board structures: The board should have 
sufficient knowledge and relevant experience of 
insurance business to guide the authorized insurer 
and oversee its activities effectively. In this regard, 
at least one-third or one-fourth of the directors 
should possess such knowledge and experience. 
The board may have an adequate spread and level 
of expertise in areas as appropriate to the 
insurer's business, such as underwriting, claims, 
actuarial, finance, and investment. It is also 
necessary for the board to maintain appropriate 
checks and balances against the influence of the 
management and controllers. As a general 
principle, at least one-third to one-fifth of the 
Board should be composed of Independent 
directors. For small authorized insurers which have 
less than five directors, the Board should be 
composed of at least one Independent director. 
Under exceptional circumstances where the 
number of independent director has to be lowered 
temporarily, the insurer should seek approval from 
the supervisory authority for temporary 
exemption with valid justification. 

The board should establish committees or other 
structures where appropriate to improve the 
effectiveness, efficiency, quality and independence 
of board decision-making, and enhance the 
oversight and governance of the insurer. In 
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authority and status within an insurer and should 
be well resourced and staffed by persons 
possessing appropriate integrity, competence, skills 
expertise and relevant experience and professional 
qualifications (OECD, 2017).

The control functions should also be separate 
from business operations or other influences that 
would or might affect their ability to perform their 
responsibilities objectively. In addition, the control 
functions should have a reporting relationship with 
the board and any relevant committee, as well as 
with key executives through internal reporting 
lines, and be able to participate in relevant board 
or committee meetings. The control functions 
should provide reports outlining their findings to 
the boarding and any relevant committee on a 
regular basis and as circumstances warrant.

Risk management: A risk management function 
should be established within an insurer to identify, 
assess, monitor and manage risks facing the 
insurer; implement or ensure adherence to the 
board's risk management policy, framework, or 
strategy; and develop and ensure effective 
application of the risk management system. Where 
risk management is conducted in part by business 
line functions, the risk management function 
should ensure adherence to the insurer's specific 
risk management policies, processes, procedures 
and mitigation techniques and verify the 
appropriateness of any material risk taking.

The risk management function should report on 
non-compliance with risk policies as well as assess 
the appropriateness and effectiveness of both the 
overarching risk management framework or 
strategy and the risk management system and 
recommend adjustments and improvements as 
necessary. The risk management function should 
also advise on risks relating to strategic and 
operational decisions, such as corporate strategy, 
new product development, mergers and 
acquisitions, major investments, and outsourcing. 

Actuary: The primary role of the actuary is to 
estimate the insurance risks facing an insurer, 
calculate policy liabilities and determine, or 
provide an opinion on, the appropriate technical 
provisions to cover these obligations. The actuary 
may perform a number of other functions, such as 
product development and design, the 
determination of premium adequacy, oversight of 
underwriting and/or reinsurance arrangements, 
advice on risk management and investment policy, 
an assessment of the fairness or impact of 

liabilities and of the appropriateness of its technical 
provisions. The external auditor should review, test 
and report on the adequacy of the insurer's 
internal controls over financial reporting to ensure 
that accurate and reliable financial information is 
being generated by the insurer. The external 
auditor's responsibilities may extend to provide 
assurance on other matters, such as the insurer's 
ability to meet insurance obligation, risk 
management and internal control systems, 
reinsurance arrangements, intra-group 
transactions, or adherence to applicable laws and 
regulations, and providing reports for supervisors 
(OECD, 2017).

Risk Management and
Internal Control System:

With risk management at the heart of their 
business model, insurers should have well-defined 
risk management strategies and sound and 
comprehensive risk management systems that are 
integrated in their overall system of governance, 
ensuring that risk identification, assessment, 
monitoring and mitigation are integrated into 
decision-making at all levels of the organization 
and reflected in the insurer's overall strategies, 
policies and business plans. 

There are different ways to describe risk 
management. Proper risk management can be 
considered to rest on the following building 
blocks:

(i)    A proper firm-wide risk culture

(ii)  An appropriate risk framework or strategy

(iii)  A sound internal control framework

(iv) A strong comprehensive and integrated 
system of risk management and internal 
control

Control functions: Control functions should be 
established within an insurer to implement or 
ensure adherence to board policies on 
governance, risk management, internal controls, 
financial reporting and compliance, and 
recommend improvements where necessary. These 
control functions may also be responsible for 
implementing or ensuring adherence to 
management policies. These functions should 
include a risk management function, actuarial 
function, a compliance function and an internal 
audit function. The independence of the control 
functions (especially actuarial and internal audit) 
should be promoted, as well as their effectiveness. 
In this respect, the control functions should have 
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maintained. The policy should have specific regards 
to the directors, independent directors, senior 
management and key persons in control functions 
who are responsible to perform one or more of 
the control functions including actuarial, financial 
control, internal audit, compliance, risk 
management and intermediary management. The 
remuneration policy should motivate directors and 
employees to pursue the long-term growth and 
success of the authorized insurer and demonstrate 
a clear relationship between performance and 
remuneration.

Stakeholder Protection:

Participating policyholders: Premiums paid 
under participating policies, are paid into the 
insurer's general fund or into a special fund for 
participating policy holders and are invested by the 
insurer. These policies may generate excess 
returns, allowing the insurer to distribute surplus 
funds, in the form of a policy dividend or bonus, to 
policyholders over the life of the contract or at 
the end of the contract in addition to the payment 
of any insured benefit. In the case of stock 
company insurers, participating policies create a 
distinct policyholder constituency that has 
expectations regarding the allocation of any 
surplus. The amount of the surplus to be 
distributed between participating policyholders 
and shareholders is generally a decision made by 
the board. This may lead to a conflict between 
shareholders and participating policyholders. This 
may lead to a conflict between shareholders and 
participating policyholders.

Given the nature of participating policies, the 
board should give due regard to the interests of 
participating policyholders. The board may 
establish a special committee to address issues 
relating to participating policies. The board may 
also establish a special investment committee to 
review and monitor investment relating to the 
participating policy issues. In addition, the board 
should ensure that participating policyholders are 
able to exercise any governance rights attached to 
their contract. Also, in order to promote 
transparency in decision-making and minimize the 
discretionary nature of decision-making 
surrounding the allocation of the surplus, the 
board should establish and publish a formal 
dividend policy. Finally, participating policyholders 
should receive relevant, sufficient and reliable 
information in connection with their participation 
rights on a timely and regular basis and have free 
access to the insurer's annual report.

transfers of insurance business and an assessment 
of the solvency position of the insurer and 
compliance with solvency requirements. In the 
context of insurers with participating 
policyholders, actuaries provide a determination 
on the fair treatment of policyholders regarding 
the distribution of surplus through policy dividends 
and other benefits. The actuary should have access 
to all relevant data, accounts, and other 
information, and relevant staff, in order to carry 
out his/her duties.

Actuaries provide, at least annually, a statement, 
opinion, or report on their valuation and 
determinations to management, the board, 
shareholders, policyholders and/or supervisory 
authority, depending on the requirements of the 
jurisdiction. This report may include reporting on 
other prescribed matters such as premium 
adequacy, asset-liability, management, and capital 
management and solvency. In some jurisdictions, 
actuaries may be directed by the supervisory 
authority to prepare a special purpose in-depth 
report on the insurer's financial condition and 
operations. In some jurisdictions, an actuary may 
be subject to a legal obligation to ensure that the 
interests of policyholders are protected.

For insurers with participating policies, actuaries 
may be expected to assess the fairness of the 
dividend policy, prepare a review of the method of 
allocating income and expenses to participating 
and non-participating business and provide a 
report or opinion on the dividends or other 
benefits, provided to participating policyholders 
and whether they are fair and consistent with the 
dividend policy and fair and equitable among 
participating policyholders. The actuary should be 
subject to strict qualification and suitability 
standards in order to ensure sound actuarial and 
financial calculations and promote proper conduct. 
The appointment of the actuary may be subject to 
supervisory review. Moreover, consideration could 
be given to subjecting the work of actuaries to an 
external peer review process.

Compensation:

Sound remuneration practices are vital to sound 
corporate governance of an insurer. The insurer 
should establish a prudent and effective 
remuneration policy which should not induce 
inappropriate or excessive risk taking. The policy 
should be in line with the insurer's objectives, 
business strategies and long-term interests. A 
written remuneration policy covering all directors 
and employees should be established and 
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Transparency and disclosure: Insurers should 
accurately and clearly disclose relevant information 
on a timely basis in order to give stakeholders a 
proper view of their strategy and objectives, 
business activities, governance and ownership 
structure, compensation, performance, and financial 
position and facilitate an understanding of the risks 
to which they are exposed. Disclosure on risk 
exposures and risk management should also be 
provided.

Market conduct and financial education: An 
insurer should follow sound practices of market 
conduct and treat their customers and 
policyholders fairly in all stages of an insurance 
contract, from solicitation to claims settlement. 
Such conduct can be supported by the insurer's 
culture, codes of ethics and business conduct, 
policies and procedures, internal controls, the 
activities of control functions, and communication 
and education to relevant persons within the 
insurer.

The role and responsibilities of all insurance market 
players in the financial education process should be 
clearly defined and promoted and should become 
part of their good governance with respect to their 
policyholders and/or customers. In this respect, 
insurers should seek to establish mechanisms to 
support the assessment of the level of clients' 
understanding of insurance products and risks, 
particularly in the case of contracts that are 
complex, involve commitments that are long term 
or represent a substantial proportion of current 
and future income, or involve an important transfer 
of risks to policyholder.  

Insurers should provide customers and 
policyholder with appropriate, relevant and specific 
information on prospective insurance products and 
contracts, including coverage, benefits, obligations, 
charges and other matters relevant to the sale and 
execution of the policies.

Redress: Policyholder complains may indicate 
systemic weaknesses in insurer governance and 
thus may represent potential operational risk 
exposures. Insures should register and monitor 
policyholder complaints, carefully analyze the 
reasons for the occurrence and identify any 
necessary remedial actions. In this connection, the 
establishment of alternative, informal redress 
mechanisms, such as internal dispute procedures 
and independent arbitrators within insurers, should 
be encouraged to complement the formal channels. 
Informal redress channels may lead to a more cost-
effective and rapid resolution of disputes.

Conclusion:

Corporate governance addresses three basic 
issues of any organization. They are (i) Ethical 
issues, (ii) Efficiency issues, and (iii) Accountability 
issues. Ethical issues are concerned with the 
problem of fraud/fraudulent activities, which is 
becoming widespread in capitalist economies. 
Corporations often employ fraudulent means to 
achieve their goals. Efficiency issues are concerned 
with the performance of management. 
Management is responsible for protecting the 
interest of policyholders and shareholders. The 
issues relating to efficiency of a management is of 
concern to policyholders and shareholders as 
there is no control mechanism through which 
they can control the activities of the management, 
whose efficiency is detrimental for returns on 
their (shareholders) investments.

Good governance is an aid to effectiveness. It 
does not shackle any company but help it in the 
achievement of its goals. Therefore, all the 
insurers need to adopt an improved framework 
of clear governance, comprising missions to be 
accomplished, stated with clear rules and 
authorized conventions. Good corporate 
governance is the key to efficiency in a 
competitive environment, as it provides a cutting 
edge. It is necessary not just because it is good 
for the policyholders and shareholders and other 
stakeholders, it is essential because it is in the 
interest of the company itself in the present 
competitive environment existing in Insurance.
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Q: I am sure you will agree that any business 
has it's ups and downs. How do you keep your 
motivation going when your business does not 
do well?

Asad: Yes I do agree with you that, every business has 
its ups & downs. However, I believe that, nothing is 
more motivating than consistent progress toward a 
desirable destination. We really can't always control 
our external circumstances, but we can control our 
mental responses to those circumstances. The ability 
to choose our thoughts is one of the greatest 
freedoms of our mortal existence. The key is to focus 
on all the ways you can make something work rather 
than the reasons it won't work. Positive thinking can 
become your greatest helper. To me an Entrepreneur 
is always a very optimistic. 

Here are the strategies I always use to overcome 
those tough days:

A. Have a plan and stick to it: You need a plan to 
know where you're going. It doesn't have to be 
complicated, but you need a proper plan. I believe 
that, failing to plan is to planning to fail.

B. Have a daily schedule: My plan becomes my 
daily schedule. I don't like to do lists, so I use my 
calendar to plan my day. I find it keeps me focused 
throughout the day.

Q: Do you think CMA, as a profession, can play 
a vital role in creating entrepreneurs in 
Bangladesh? What are your recommendations 
to expedite or assist the process?

Asad: Being a professional from ICMAB, which gives 

Q: So far, you have been working as a head of 
finance in a reputed company. What made 
you interested to start your own venture?

Asad: The best part of being an entrepreneur is 
the ability to create something from nothing. For 
me, it was a very conscious choice to make a living 
by doing what I love to do. Running a business on my 
own was my lifetime passion and I really enjoy the 
satisfaction of doing something I truly believe in. On 
top of all that, there is nothing like being successful 
through your own leadership, abilities, ideas and 
efforts.

Q: Why did you choose the type of business 
you are presently in?

Asad: To be very honest I was involved into 
chemical business for a long time. I used to supply 
the chemicals for the Local manufacturing industry, 
and then I have decided to start my own 
manufacturing unit using my trading knowledge. I 
believe that, if you already have years of experience 
in a particular field, starting a business in that field 
gives you many advantages. I believe that, you can 
make good use of your skills, understanding, network 
and knowledge of the industry.

Being a Professional from one of the finest 
institution like ICMAB I already have analyzed the 
existing market, Demand - Supply gap and conducted 
a break-even analysis, & prepared a financial 
projection that showed the amount of revenue I 
need to bring in to cover all the expenses. Once you 
are able to bring in more revenues than your break-
even point, you will be in the black; I mean in profit.

A self-motivated & innovative individual with over 15 years' 
experience in different corporate sector. Has been qualified CMA 
from ICMA, Bangladesh. Presently a fellow member of ICMAB. Among 
few of CMAs he is the one who developed entrepreneurship as 
career. Started with a sole proprietary venture Asad Perfumery & 
Chemical at 2007. Then gradually he established 10 limited 
companies including a manufacturing facility to produce "EXPO" 
Foam at 2014. Now Mr Asad is leading as a Managing Director of 
EXPO Group, which consists of Expotrade International (BD) Ltd, Expo 
synthetic Leather Ltd, Expotrade International (HK) Ltd, Expotrade 
International (UK) Ltd, Expo Health Care Ltd, Expo Energy (JV) Ltd, 
Expo Food Processing Industries Ltd, Expo Agro Industries Ltd, Online 
news portal www.pujibazar.com. Notably a good numbers of CMA 
students including members are working in different concerns of 
EXPO group.

Asad Chowdhury
Managing Director of Expo Group Bangladesh

INTERVIEW
CMA Entrepreneur
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steps, levels etc. to getting things done. Allow all 
levels some freedom to decide and proceed, with 
guidance, not in iron fist or back dated and 
complicated policies.

Q: What type of leadership style you follow?

Asad: I always follow the Participative leadership 
style. Participative leadership values the input of 
team members and peers; Participative leadership 
boosts employee morale because employees 
contribute to the decision-making process. It causes 
them to feel as if their opinions matter. When a 
company needs to make changes within the 
organization, the participative leadership style helps 
employees accept changes easily because they play a 
role in the process. This style meets challenges when 
companies need to make a decision in a short 
period.

Q: What are the key attributes a CMA 
entrepreneur should have, to be successful?

Asad: A CMA entrepreneur should have the 
following attributes to be successful: 

Vision with execution: Great entrepreneurs blend 
their vision with the ability to get things done. 

An ability to find backdoors: Good 
entrepreneurs tend to approach problems in a 
creative fashion. They have the quality to think a little 
bit differently and creatively. They can reduce 
complicated data into something manageable and 
workable. 

CMA professionals are able to identify the few key 
factors that are important to a decision or a 
business.

Resourcefulness: A vital ability for an entrepreneur 
is knowing how to make the most of what you have. 
Your assets as an entrepreneur will be limited, so 
you have to have the knowledge to use them to the 
fullest.

Sponge like nature: Being an entrepreneur 
involves a learning process. If you're not willing to 
learn, think about leaving the startup world. Being a 
professional, you need to be able to soak in 
everything and anything you can, just like a sponge.

Superb Business Skills: CMA Entrepreneurs are 
naturally capable of setting up the internal systems, 
procedures and processes necessary to operate a 
business. They are focused on cash flow, sales and 
revenue at all times. Successful entrepreneurs rely on 
their business skills, know-how and professional 
network.

Risk Tolerance: Launching any entrepreneurial 
venture is risky. CMA entrepreneurs can reduce 
their risk by thoroughly researching business 
concept, industry and market.

you a broad business knowledge that qualifies you to 
work in a wide variety of roles inside and outside 
the finance function. CMAs combine a high level of 
financial and management expertise with excellent 
business insight and decision-making skills. This 
makes them important to every business in all 
sectors. CMA professionals are good in making 
strategic decisions and formulating business 
strategies to overcome any sort of adverse situation. 

My recommendations is to, being passionate about 
what you are doing and follow your dream.

Q: Do you think CMA as a profession can play 
vital role in developing Finance Leader for 
local & Global companies? What  
improvement area you can suggest?

Asad: The Institute has a long heritage of rendering 
professional services to the nation. The members of 
the Institute through their excellence in various 
fields proved their credibility in the national and 
international outfit which started building the 
credentials for the Institute for gaining acceptability 
from all concerned and to attain confidence of the 
government and business community of the country.

Areas to make improvements: 

Encourage, motivate, reward, and recognize: 
Encouraging members &students helps them move 
forward and do even better, and makes them feel 
proud. Innovative ways of motivating them spurs 
them even more. For example, trainings or 
conferences arranged by the Institute to motivate 
members immensely.

Reach out to the members & students by 
seeking them out: A bit of effort to reach out to 
the members helps them all do better.

Lack of communication: Lack of communication 
between the existing & long-standing members of 
the institute.

Eliminate the culture of fear: Promote 
constructive discussion up and down - Teachers and 
students need to have an open access to the 
member's thoughts and ideas. Juniors should be able 
to speak freely with the seniors without fear of 
reprisal. Create a culture where no question is 
stupid and no idea is too crazy to explore either up 
or down the organisation chart!  

Resistance to change: Reduce resistance to 
change - this is a tough one, as many people, 
including many senior leaders, see change as costly 
and risk laden!  The key to change is that it must 
have a tangible and measurable benefit!  This is why 
humankind has changed! 

Bureaucracy: Eliminate bureaucracy and 
impediments to make ICMAB successful - eliminate 
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rapidly for organizations and the ability to adopt new 
technologies is becoming a vital mechanism. This is 
certainly true in the world of global business. The 
coming years will definitely show up new technologies 
that will surely continue to change the way we do 
business even one-step further.

Q: The key to your success?

Asad: Focused, hard work is the real key to success. 
Keep your eyes on the goal, and just keep taking the 
next step towards completing it. If you are not sure 
which way to do something, do it both ways and see 
which works better.

Q: How did you spot the opportunity or 
develop the idea for your enterprise?

Asad: Define Your Audience:Even if your idea is really 
great, it might not correspond to the needs of the 
market. That's why the first thing you should do is 
define your target audience - people who will be 
buying and using your product. Once you define this 
specific group, it's time to listen and observe.

If your product is aimed at resolving a particular 
problem the industry faces, make sure to have this 
issue mapped out - follow industry-specific authority 
sources of information, keep up with the latest trends 
in your sector, look at blogs ran by key influencers of 
the industry and listen to the conversations 
happening in your niche.

Research and Analyze Your Idea: Before you 
make any move, you should scrutinize your idea from 
various perspectives. First, think about your 
prospective customers. Consider not only the people 
who will be purchasing your product or those who 
will directly interact with it, but also the influencers 
who might play a role in how your product is situated 
on the market.

Take a moment to examine your idea for a company. 
What will be its characteristics? What will be its key 
messages? What kind of promises you'll be making to 
your customers? How will your customer benefit 
from your product? Define what you want to be 
known for.

The third layer is your competition - even if you 
expect your idea to be really unique, there are always 
alternatives. Have a look at the industry you're aiming 
for and define who your primary and secondary 
competitors are, how often you'll compete with them 
directly and what kind of messages you'll fashion 
when competing with each of these groups.

Perform a SWOT Analysis: Now it's time to focus 
on your product. A SWOT analysis is basically an 
analysis of the strengths (of your service, product or 
industry), the weaknesses of your product or service 
(high price, faulty design), the opportunities involved 
in your project and, finally, the potential threats to 

Q: What do you look for in an employee and a 
manager?

Asad: I look for before hiring an employee these 
qualities:

a)	Not concerned with job descriptions or 
organizational structures.

b)	Want to learn and take over.
c)	May lack polishness but have strong 

personality. 
d)	Willing to Take Responsibility.
e)	Skilled at Multi-Tasking.
f)	Good Communication Skills.

The Leadership Qualities to look for when hiring a 
Manager:

a)	Dependability
b)	Communication skills
c)	Being self-motivated
d)	Respect for leaders and co-workers
e)	A positive attitude
f)	The ability to work in a team environment
g)	Adaptability
h)	Problem-solving skills
i)	The ability to prioritize a workload

Q: How does technology impact business and 
what is your advice for our future 
entrepreneurs?

Asad: We have undoubtedly witnessed a fundamental 
shift in the way traditional businesses operate and 
engage with their customers over the last ten years. 
The explosion of the Internet and mobile technology, 
and the seemingly endless potential of the ways that 
they can be used, is outstripping and sometimes-
undermining structures of working that have 
prevailed for more than a century.

In addition, it keeps changing every day. These changes 
have also had a big influence on how the business 
world operates. Its influence is felt in practically all 
aspects on the day-to-day operations of businesses, 
both large and small. There is no doubt that business 
technology has revolutionized the way companies 
conduct business. But, the question remains: Are small 
business owners ready for the shift in technology, and 
if so, what resources do they have in place to handle 
these rapid changes?

Technology has also increased the ease with which 
we can all stay in touch.  Whether it's having your 
coworkers and employees available via text/video 
chat at a moment's notice, or being able to send 
targeted promotional email blasts to prequalified 
customers when they're shopping at nearby 
businesses, the rise of mobile technology has blended 
almost seamlessly with communication software to 
create a hyper-real web of real time information.

Finally, we can say that technology is changing so 
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realizing your idea (like bad economy).

The basic benefit of SWOT analysis is that it allows 
you to see internal and external aspects of your 
product that might be either helpful or harmful to 
your operation. Consequently, you'll be able to spot 
any holes and patch them up before you release the 
product to the market.

Create a Mockup and Test it: Once you have a 
clear idea about your product, it's time to create a 
prototype, which can then be distributed to potential 
clients for testing. You can do it by creating a market 
survey, asking for feedback from key figures of the 
industry or building a focus group sessions - this 
means inviting people coming from various 
demographics to talk about your product and point 
you in the right direction.

All the above will give you a glimpse into the mind of 
your prospective clients. You will know what their 
first impressions of the product are - whether the 
packaging and marketing works. You'll be able to 
gather real-time feedback on the strengths and 
weaknesses of your product. Finally, you'll use all this 
knowledge to polish your marketing and product 
itself before the big launch.

Q: What is "Your definition" of entrepreneur? 
And what personal attitudes, characteristics, 
and skills were necessary for an entrepreneur 
to be successful at start up?

Asad: An entrepreneur is someone who conceives 
an idea, creates a path to success, does whatever it 
takes to succeed and have the willingness to do what 
other people are unwilling to do to make that vision a 
reality."

These are the attributes one should have being 
an entrepreneur to be successful:

Disciplined: These individuals are focused on making 
their businesses work, and eliminate any hindrances 
or distractions to their goals. They have overarching 
strategies and outline the tactics to accomplish them. 
Successful entrepreneurs are disciplined enough to 
take steps every day toward the achievement of their 
objectives.

Confidence: The entrepreneur does not ask 
questions about whether they can succeed or 
whether they are worthy of success. They are 
confident with the knowledge that they will make 
their businesses succeed. They exude that confidence 
in everything they do.

Open Minded: Entrepreneurs realize that every 
event and situation is a business opportunity. Ideas 
are constantly being generated about workflows and 
efficiency, people skills and potential new businesses. 
They have the ability to look at everything around 
them and focus it toward their goals.

Self-Starter: Entrepreneurs know that if something 
needs to be done, they should start it themselves. 
They set the parameters and make sure that projects 
follow that path. They are proactive, not waiting for 
someone to give them permission.

Competitive: Many companies are formed because 
an entrepreneur knows that they can do a job better 
than another. They need to win at the sports they play 
and need to win at the businesses that they create. An 
entrepreneur will highlight their own company's track 
record of success.

Creativity: One facet of creativity is being able to 
make connections between seemingly unrelated 
events or situations. Entrepreneurs often come up 
with solutions which are the synthesis of other items. 
They will repurpose products to market them to new 
industries.

Determination: Entrepreneurs are not 
disappointed by their defeats. They look at defeat as 
an opportunity for success. They are determined to 
make all of their endeavors succeed, so will try and 
try again until it does. Successful entrepreneurs do 
not believe that something cannot be done.

Strong people skills: The entrepreneur has strong 
communication skills to sell the product and motivate 
employees. Most successful entrepreneurs know how 
to motivate their employees so the business grows 
overall. They are very good at highlighting the benefits 
of any situation and coaching others to their success.

Strong work ethic: The successful entrepreneur 
will often be the first person to arrive at the office 
and the last one to leave. They will come in on their 
days off to make sure that an outcome meets their 
expectations. Their mind is constantly on their work, 
whether they are in or out of the workplace.

Passion: Passion is the most important trait of the 
successful entrepreneur. They genuinely love their 
work. They are willing to put in those extra hours to 
make the business succeed because there is a joy 
their business gives which goes beyond the money. 
The successful entrepreneur will always be reading 
and researching ways to make the business better.

Successful entrepreneurs want to see what the view 
is like at the top of the business mountain. Once they 
see it, they want to go further. They know how to talk 
to their employees, and their businesses soar as a 
result.

[Interviewed by Md. Saifur Rahman,
Associate Editor, THE COST & MANAGEMENT.]
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"The journal is running a series of updates on IFRS, IAS, IFRIC and SIC. The updates 
mostly collected from different sources of IASB publication, seminars, workshop 
&unaccompanied standard available in IFRS website. This issue is based on IAS19- 
Employee Benefits which has been collected, collated & summarized by Mr. Saifur 
Rahman. He has been working as Head of Resource Management for Ericsson South 
East Asia, Oceania & India (the region consists of 30 countries). Before promoting to 
this role, he has worked as Head of NES Business Operations for LM Ericsson 
Bangladesh Limited. He is a fellow member of the institute of Cost & Management 
Accountants of Bangladesh. He also an Associate Editor for the institute bi-monthly 
journal THE COST & MANAGEMENT."

Update on
IFRS, IAS, IFRIC and SIC
for Professional Accountants

Key Feature:

IAS 19 prescribes the accounting for all types of 
employee benefits except share-based payment, 
to which IFRS 2 applies. Employee benefits are all 
forms of consideration given by an entity in 
exchange for service rendered by employees or 
for the termination of employment. IAS 19 
requires an entity to recognize:

l   a liability when an employee has provided 
service in exchange for employee benefits 
to be paid in the future; and

l   an expense when the entity consumes the 
economic benefit arising from the service 
provided by an employee in exchange for 
employee benefits.

Employee benefits include benefits provided 
either to employees or to their dependents or 
beneficiaries and may be settled by payments (or 
the provision of goods or services) made either 
directly to the employees, to their spouses, 
children or other dependents or to others, such 
as insurance companies. An employee may 
provide services to an entity on a full-time, part-
time, permanent, casual or temporary basis. For 
the purpose of this Standard, employees include 
directors and other management personnel. 

Introduction:

IAS 19 first issued in the year of 1983 as "Accounting 
for retirement benefits in the financial statements of 
employers" and subsequently amended in 1993 and 
renamed as IAS 19- Retirement benefit costs, it has 
been further amended in1998 and updated as IAS 19 
Employee Benefits by the former standard setter 
body -  the International Accounting Standards 
Committee. Finally, in April 2001 the International 
Accounting Standards Board (IASB) adopted IAS 19 
Employee Benefits. 

Amendment/revision details:

- In June 2011 the Board revised IAS 19; this included 
eliminating an option that allowed an entity to defer 
the recognition of changes in net defined benefit 
liability and amending some of the disclosure 
requirements for defined benefit plans and multi-
employer plans.

- In November 2013 IAS 19 was amended by Defined 
Benefit Plans: Employee Contributions (Amendments 
to IAS 19). The amendments simplified the 
requirements for contributions from employees or 
third parties to a defined benefit plan, when those 
contributions are applied to a simple contributory 
plan that is linked to service.

IAS 19 Employee Benefits



63 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-45, NUMBER-6, NOVEMBER-DECEMBER 2017

Types of employee benefits:

a. short-term employee benefits, such as the 
following, if expected to be settled wholly before 
twelve months after the end of the annual 
reporting period in which the employees render 
the related services:

o wages, salaries and social security 
contributions;

o paid annual leave and paid sick leave;
o profit-sharing and bonuses; and
o non-monetary benefits (such as medical care, 

housing, cars and free or subsidised goods or 
services) for current employees;

b. post-employment benefits, such as the following:
o retirement benefits (eg pensions and lump 

sum payments on retirement); and
o other post-employment benefits, such as 

post-employment life insurance and post-
employment medical care;

c. other long-term employee benefits, such as the 
following:

o long-term paid absences such as long-service 
leave or sabbatical leave;

o jubilee or other long-service benefits; and
o long-term disability benefits; and

d. termination benefits.

Recognition Criteria:

Short-term employee benefits (to be settled within 
12 months, other than termination benefits): These 
are recognized when the employee has rendered 
the service and are measured at the undiscounted 
amount of benefits expected to be paid in 
exchange for that service.

Post-employment benefits (other than termination 
benefits and short-term employee benefits) that 
are payable after the completion of employment: 
Plans providing these benefits are classified as 
either defined contribution plans or defined benefit 
plans, depending on the economic substance of the 
plan as derived from its principal terms and 
conditions:

l  A defined contribution plan is a post-
employment benefit plan under which an 
entity pays fixed contributions into a 
separate entity (a fund) and will have no 
legal or constructive obligation to pay 
further contributions if the fund does not 
hold sufficient assets to pay all employee 
benefits relating to employee service in the 

current and prior periods.  Under IAS 19, 
when an employee has rendered service to 
an entity during a period, the entity 
recognizes the contribution payable to a 
defined contribution plan in exchange for 
that service as a liability (accrued expense) 
and as an expense, unless another Standard 
requires or permits the inclusion of the 
contribution in the cost of an asset.

l A defined benefit plan is any post-
employment benefit plan other than a 
defined contribution plan.  Under IAS 19, an 
entity uses an actuarial technique (the 
projected unit credit method) to estimate 
the ultimate cost to the entity of the 
benefits that employees have earned in 
return for their service in the current and 
prior periods; discounts that benefit in 
order to determine the present value of the 
defined benefit obligation and the current 
service cost; deducts the fair value of any 
plan assets from the present value of the 
defined benefit obligation; determines the 
amount of the deficit or surplus; and 
determines the amount to be recognized in 
profit and loss and other comprehensive 
income in the current period. Those 
measurements are updated each period.

Other long-term benefits: These are all 
employee benefits other than short-term 
employee benefits, post-employment benefits and 
termination benefits. Measurement is similar to 
defined benefit plans

Termination Benefits: Termination benefits are 
employee benefits provided in exchange for the 
termination of an employee's employment. An 
entity recognizes a liability and expense for 
termination benefits at the earlier of the following 
dates:

l   when the entity can no longer withdraw the 
offer of those benefits; and

l  when the entity recognizes costs for a 
restructuring that is within the scope of IAS 
37 and involves the payment of termination 
benefits.

Employee benefits are all forms of 
consideration given by an entity in 
exchange for service rendered by 
employees or for the termination 
of employment.
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peak. Better economic growth with higher GDP, 
per capita income of national citizens, boosted 
foreign trade with technological savvy and trade 
elements have been observed throughout that 
entire period. Let us review the individual 
resident's foreign exchange transaction related 
provisions.

The Foreign Exchange Transaction Policy for all 
Bangladeshi residents are described in chapter 11, 
PRIVATE REMITTANCES and chapter 12, TRAVEL 
of Foreign Exchange Guideline -1, 2009 of 
Bangladesh Bank, describing the specifics of foreign 
exchange transactions guideline by para 16, 
CHAPTER 11, PRIVATE REMITTANCES (Omnibus 
para). Here, ceilings for some transactions were 
enforced where in some cases it is found open end 
and vested on Bangladesh Bank.

Transaction limit over Foreign exchange (for a 
particular year or period) by any Bangladeshi 

The Foreign Exchange Regulation (FER) Act 1947 
was first legislated in British India for imposing 
strict regulation on certain payments, dealing 
foreign exchange and securities. Setting obligations 
towards the financial transactions associated with 
indirect impact during the exchange of foreign 
currency as well as export and import was 
another objective of forming the Act. This 
establishment of payments and foreign exchange 
regulation was revised on September 9, 2015; 
applicable to all the Bangladeshi citizens wherever 
they may be.

A Foreign Exchange Transaction Policy (issued by 
Bangladesh Bank) was incorporated on May 31, 
2009; considering the everyday transaction needs. 
Flourishment of a significant amount of reserve 
amount was noticed in Bangladesh Bank during the 
period of 2008 to 2017; raised from USD 7.47 
Billion to USD 33.452 Billion. A massive growth in 
financial performance was achieved due to this 

A REVIEW OF
INDIVIDUAL RESIDENT
BANGLADESHI'S
FOREIGN EXCHANGE
TRANSACTION GUIDELINE
OF BANGLADESH BANK
Muhammad Zahangir Alam ACA, ACMA 
Director, Accounts & Finance, Square Pharmaceuticals Ltd
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by resident individuals up to USD 2, 50,000 per 
Financial Year (April-March) for any permitted 
current or capital account transaction or a 
combination of both. The Scheme is not available 
to corporates, partnership firms, HUF, Trusts, etc.

2. The LRS limit has been revised in stages 
consistent with prevailing macro and micro 
economic conditions. During the period from 
February 4, 2004 till date, the LRS limit has been 
revised as under:

3. The Scheme is available to all resident individuals 
including minors.  In case of remitter being a 
minor, 4 the Form A2 must be countersigned by the 
minor's natural guardian.

4. Remittances under the Scheme can be 
consolidated in respect of family members subject 
to individual family members complying with its 
terms and conditions. However, clubbing is not 
permitted by other family members for capital 
account transactions such as opening a bank 
account/investment/purchase of property, if they 
are not the co-owners/co-partners of the overseas 
bank account/ investment/property. Further, a 
resident cannot gift to another resident, in foreign 
currency, for the credit of the latter's foreign 
currency account held abroad under LRS.

5. All other transactions which are otherwise not 
permissible under FEMA and those in the nature 
of remittance for margins or margin calls to 
overseas exchanges/ overseas counterparty are 
not allowed under the Scheme.

6. The permissible capital account transactions by 
an individual under LRS are:

i.   opening of foreign currency account abroad 
with a bank;

ii.    purchase of property abroad;

iii.  making investments abroad- acquisition and 
holding shares of both listed and unlisted 
overseas company or debt instruments;  
5acquisition of qualification shares of an 
overseas company for holding the post of 
Director; acquisition of shares of a foreign 
company towards professional services 
rendered or in lieu of Director's 
remuneration; investment in units of Mutual 

resident found non-existent. With this benefit an 
individual is able to deal open end transaction and 
possess the legitimacy to apply for permission to 
central bank for remitting education, medication or 
any other valid reasons according to the said 
provisions of Foreign Exchange Guideline -1, 2009.
As there is no limit on remitting, and transaction 
guidelines covered by Omnibus clause are still 
require to integrate important provisions in 
Foreign Exchange Transactions to address the time 
demands for completeness. We need policy. And, 
the policy should be able to guide us additionally 
on the following points: 

1.  Annual quota or limit fixation of foreign 
exchange or transactions for a particular 
period.

2. Permission to create and operate bank accounts 
outside Bangladesh.

3. Permission  to  handle  capital  account 
transactions within the limit.

4.   Foreign  exchange  quota  should  be  subject 
to the assessed wealth by income tax authority.

5.   Allowing for donation or gifts.

6. Allowing remittance for emigration, foreign 
employment and lending from close ones living 
outside Bangladesh.

7.  Review  Foreign  Exchange  Transactions 
Guideline with the fiscal policy of Bangladesh 
Bank.

The Foreign Exchange Transaction Policy of central 
Banks of South East Asian Nations may be studied 
to compare approaches suitable for our case. A 
couple of decades ago SAARC countries like Sri 
Lanka and India have considered the need for the 
policy and enacted Foreign Exchange Transaction 
Guidelines in accordance to their customization. 
And, Pakistanis on the way to develop their own.

The Master Direction- Liberalized Remittance 
Scheme updated on August 02, 2017 by the 
Reserve Bank of India, is referred to reframe our 
mind.

Master Direction - Liberalized Remittance 
Scheme (LRS)

A. Liberalized Remittance Scheme (LRS) of USD 2, 
50,000 for resident individuals.

1. Under the Liberalized Remittance Scheme, 
Authorized Dealers may freely allow remittances 

Date	 Feb 4,	Dec 20,	 May 8,	 Sep 26,	Aug 14,	 Jun 3,	May 26, 
	 2004	 2006	 2007	 2007	 2013	 2014	 2015
LRS limit
(USD) 	 25,000	 50,000	1,00,000	2,00,000	 75,000	1,25,000	2,50,000

(Amount in USD)
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c. Going abroad on employment

A person going abroad for employment can draw 
foreign exchange up to USD 2, 50,000 per FY from any 
Authorized Dealer in India.

d. Emigration

A person wanting to emigrate can draw foreign 
exchange from AD Category I bank and AD Category 
II up to the amount prescribed by the country of 
emigration or USD 250,000. Remittance of any 
amount of foreign exchange outside India in excess of 
this limit may be allowed only towards meeting 
incidental expenses in the country of immigration and 
not for earning points or credits to become eligible 
for immigration by way of overseas investments in 
government bonds; land; commercial enterprise; etc.

e. Maintenance of close relatives abroad

A resident individual can remit up-to USD 2, 50,000 
per FY towards maintenance of close relatives 
['relative' as defined in Section 6 of the Indian 
Companies Act, 1956] abroad.

f. Business trip

Visits by individuals in connection with attending of an 
international conference, seminar, specialized training, 
apprentice training, etc., are treated as business visits. 
For business trips to foreign countries, resident 
individuals can avail of foreign exchange up to USD 2, 
50,000 in a FY irrespective of the number of visits 
undertaken during the year.

However, if an employee is being deputed by an entity 
for any of the above and the expenses are borne by 
the latter, such expenses shall be treated as residual 
current account transactions outside LRS and may be 
permitted by the AD without any limit, subject to 
verifying the bonafides of the transaction.

g. Medical treatment abroad

Authorized Dealers may release foreign exchange up 
to an amount of USD 2, 50,000 or its equivalent per 
FY without insisting on any estimate from a 
hospital/doctor. For amount exceeding the above limit, 
authorized Dealers may release foreign exchange 
under general permission based on the estimate from 
the doctor in India or hospital/ doctor abroad. A 
person who has fallen sick after proceeding abroad 
may also be released foreign exchange by an 
authorized Dealer (without seeking prior approval of 
the Reserve Bank of India) for medical treatment 
outside India.

Funds, Venture Capital Funds, unrated debt 
securities, promissory notes; 

iv.  setting up Wholly Owned Subsidiaries 
and Joint Ventures (with effect from 
August 05, 2013) outside India for 
bona-fide business subject to the terms 
& conditions stipulated in Notification 
No FEMA.263/ RB-2013 dated March 5, 
2013;

v.  Extending loans including loans in Indian 
Rupees to Non-resident Indians (NRIs) 
who are relatives as defined in 
Companies Act, 1956.

7. The limit of USD 2, 50,000 per Financial Year 
(FY) under the Scheme also includes/subsumes 
remittances for current account transactions 
(viz. private visit; gift/donation; going abroad on 
employment; emigration; maintenance of close 
relatives abroad; business trip; medical 
treatment abroad; studies abroad) available to 
resident individuals under Para 1 of Schedule 
III to Foreign Exchange Management (Current 
Account Transactions) Amendment Rules, 2015 
dated May 26, 2015. Release of foreign 
exchange exceeding USD 2, 50,000, requires 
prior permission from the Reserve Bank of 
India.

a. Private visits

For private visits abroad, other than to Nepal 
and Bhutan, any resident individual can obtain 
foreign exchange up to an aggregate amount of 
USD 2, 50,000, from an Authorized Dealer or 
FFMC, in any one financial year, irrespective of 
the number of visits undertaken during the 
year.

Further, all tour related expenses including 
cost of rail/road/water transportation; cost of 
Euro Rail; passes/tickets, etc. outside India; and 
overseas hotel/lodging expenses shall be 
subsumed under the LRS limit. The tour 
operator can collect this amount either in 
Indian rupees or in foreign currency from the 
resident traveler.

b. Gift/donation

Any resident individual may remit up-to USD 
2, 50,000 in one FY as gift to a person residing 
outside India or as donation to an organization 
outside India.
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Reserve Bank. Remittances directly or indirectly to 
those individuals and entities identified as posing 
significant risk of committing acts of terrorism as 
advised separately by the Reserve Bank to the 
banks is also not permitted.

14. Documentation by the remitter

The individual will have to designate a branch of an 
AD through which all the remittances under the 
Scheme will be made. The resident individual 
seeking to make the remittance should furnish 
6form A2 as at Annex for purchase of foreign 
exchange under LRS.

15. It is mandatory to have PAN card to make 
remittances under the Scheme for capital account 
transactions. However, PAN card need not be 
insisted upon for remittances made towards 
permissible current account transactions up to 
USD 25,000.

16. Investor, who has remitted funds under LRS can 
retain, reinvest the income earned on the 
investments. At present, the resident individual is 
not required to repatriate the funds or income 
generated out of investments made under the 
Scheme. However, a resident individual who has 
made overseas direct investment in the equity 
shares; compulsorily convertible preference shares 
of a JV/WoS outside India7, within the LRS limit, 
shall have to comply with the terms and conditions 
prescribed by the overseas investment guidelines 
under Notification No. FEMA 263/RB-2013 dated 
March 5, 2013.

17. Facility to grant loan in rupees to NRI/ PIO 
close relative under the Scheme

Resident individual is permitted to lend to a Non-
resident Indian (NRI)/ Person of Indian Origin 
(PIO) close relative ['relative' as defined in Section 
6 of the Indian Companies Act, 1956] by way of 
crossed cheque/ electronic transfer subject to the 
following conditions:

(i)  The  loan  is  free  of  interest  and  the 
minimum maturity of the loan is one year;

(ii) The loan amount should be within the 
overall limit under the Liberalized 
Remittance Scheme of USD 2, 50,000 per 
financial year available for a resident 
individual. It would be the responsibility of 
the resident individual to ensure that the 

In addition to the above, an amount up to USD 
250,000 per financial year is allowed to a person 
for accompanying as attendant to a patient going 
abroad for medical treatment/check-up.

h. Facilities available to students for pursuing their 
studies abroad

AD Category I banks and AD Category II, may 
release foreign exchange up to USD 2, 50,000 or 
its equivalent to resident individuals for studies 
abroad without insisting on any estimate from the 
foreign University. However, AD Category I bank 
and AD Category II may allow remittances 
(without seeking prior approval of the Reserve 
Bank of India) exceeding USD 2, 50,000 based on 
the estimate received from the institution abroad.

8. Remittances under the Scheme can be used for 
purchasing objects of art subject to the provisions 
of other applicable laws such as the extant Foreign 
Trade Policy of the Government of India.

9. The Scheme can be used for outward remittance 
in the form of a DD either in the resident 
individual's own name or in the name of 
beneficiary with whom he intends putting through 
the permissible transactions at the time of private 
visit abroad, against self-declaration of the remitter 
in the format prescribed.

10. Individuals can also open, maintain and hold 
foreign currency accounts with a bank outside 
India for making remittances under the Scheme 
without prior approval of the Reserve Bank. The 
foreign currency accounts may be used for putting 
through all transactions connected with or arising 
from remittances eligible under this Scheme.

11. Banks should not extend any kind of credit 
facilities to resident individuals to facilitate capital 
account remittances under the Scheme.

12. The Scheme is not available for remittances for 
any purpose specifically prohibited under Schedule 
I or any item restricted under Schedule II of 
Foreign Exchange Management (Current Account 
Transaction) Rules, 2000, dated May 3, 2000, as 
amended from time to time.

13. The Scheme is not available for capital account 
remittances to countries identified by Financial 
Action Task Force (FATF) as non-co-operative 
countries and territories as available on FATF 
website www.fatf-gafi.org or as notified by the 
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amount of loan granted by him is within the 
LRS limit and all the remittances made by 
the resident individual during a given 
financial year including the loan together 
have not exceeded the limit prescribed 
under LRS;

(iii) The loan shall be utilized for meeting the 
borrower's personal requirements or for 
his own business purposes in India;

(iv) The loan shall not be utilized, either singly 
or in association with other person for any 
of the activities in which investment by 
person's resident outside India is 
prohibited, namely:

a.    The business of chit fund, or

b.   Nidhi Company, or

c.   Agricultural or plantation activities or in 
real estate business, or construction of 
farm houses, or

d. Trading in Transferable Development 
Rights (TDRs).

Explanation: For the purpose of item (c) above, 
real estate business shall not include development 
of townships, construction of residential/ 
commercial premises, roads or bridges.

(v)  The loan amount should be credited to the 
NRO a/c of the NRI / PIO. Credit of such 
loan amount may be treated as an eligible 
credit to NRO a/c;

(vi) The loan amount shall not be remitted 
outside India; and

(vii) Repayment of loan shall be made by way of 
inward remittances through normal   
banking channels or by debit to the Non-
resident Ordinary (NRO) / Non-resident 
External (NRE) / Foreign Currency Non-
resident (FCNR) account of the borrower 
or out of the sale proceeds of the shares or 
securities or immovable property against 
which such loan was granted.

18. A resident individual can make a rupee gift to a 
NRI/PIO who is a relative of the resident individual 
['relative' as defined in Section 6 of the Companies 
Act, 1956] by way of crossed cheque /electronic 
transfer. The amount should be credited to the 
Non-Resident (Ordinary) Rupee Account (NRO) 
a/c of the NRI / PIO and credit of such gift amount 
may be treated as an eligible credit to NRO a/c. 

The gift amount would be within the overall limit 
of USD 250,000 per FY as permitted under the 
LRS for a resident individual. It would be the 
responsibility of the resident donor to ensure that 
the gift amount is within the LRS limit and all the 
remittances made by the donor during the financial 
year including the gift amount have not exceeded 
the limit prescribed under the LRS.

We firmly believe the Central Bank of Bangladesh 
shall examine these issues very closely and take 
necessary steps by revising the foreign exchange 
policy to facilitate the residents. An appropriate 
Foreign Exchange Transaction Policy will ensure 
the acceleration to gain financial and economic 
growth.

Reference:

1. Bangladesh Bank: www.bb.org.bd. 
2. Reserve Bank of India: www.rbi.org.in.
3. Central Bank of Sri Lanka: www.cbsl.gov.lk.
4. State Bank of Pakistan: www.sbp.org.pk.
5. Foreign Exchange regulation act, 1947 (Act vii of 1947)
6. Foreign Exchange Guideline -1, 2009
7. FED Master Direction No.7/2015-16 of Reserve Bank
   of India.  

Abbreviation

FER= Foreign Exchange Regulation 
BB= Bangladesh Bank
GDP= Gross Domestic Product

A massive growth in financial 
performance was achieved due 
to this peak. Better economic 
growth with higher GDP, per 
capita income of national 
citizens, boosted foreign trade 
with technological savvy and 
trade elements have been 
observed throughout that 
entire period. Let us review the 
individual resident's foreign 
exchange transaction related 
provisions.



Bangladesh Economic Outlook
n  The gross foreign exchange reserves of BB stood at USD 32.77 billion as of middle 

December 2017, as compared to USD 32.60 billion as of end November, 2017.  The 
foreign exchange reserves (less ACU liability) is equivalent to import liability of 7.62 
months; according the average of the previous 12 months (October, 2016- September, 
2017) this import liability is of USD 4.16 billion per month on an average.  

n  Bangladesh Taka has depreciated by 0.35 percent against the US dollar at the end of 
October 2017 from its level of end June 2017. 

n  The twelve month average general inflation edged up marginally to 5.59 percent in 
October 2017 from 5.55 percent of September, 2017.  The average food inflation 
increased to 6.89 percent while the average non-food inflation decreased to 3.65 percent 
in October 2017 from September 2017.  

n    The point to point general inflation decreased to 6.04 percent in October 2017 from 6.12 
percent in September 2017, as food inflation decreased at 7.62  percent.  However, non-
food inflation stood at 3.61 percent in October 2017 as compared to 3.44 percent of 
September 2017.  

n   Merchandise Commodity export in October 2017 increased by USD 0.81 billion or 39.77 
percent to USD 2.84 billion from USD 2.03 billion in September 2017 according to EPB 
data. It was 6.28 percent higher than the target of 2.68 billion for the said month.  

n   Custom  based  import  during  July-September,  2017-18 stood higher by USD 2.92 
billion or 28.39 percent and stood at USD 13.18 billion against USD 10.27 billion during 
July-September, 2016-17.

The Journal is running a series of updates on Financial Market. In 
this issue of THE COST & MANAGEMENT, Mr. Mohammad 
Shamsur Rahman FCMA has given a reflection of relevant 
changes and updates on Financial Market. The analysis of the 
market has been done considering the period from November 
01, 2017 to December 15, 2017. Mr. Rahman is currently working 
with Chittagong Stock Exchange Limited as Chief Regulatory 
Officer. 

Capital Market
UPDATE ON
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International Stock Market Review
All American Indices (15 Dec 2017) 
North and South American markets finished mixed as of the most recent closing prices. The S&P 500 gained 
0.90% and the Bovespa rose 0.25%. The IPC lost 0.29%.
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Index 	 Last	 Chg	 Chg %

Dow Jones Industrial Average 	 24,651.74	 +143.08	 +0.58%

Nasdaq Composite Index 	 6,936.58	 +80.06	 +1.17%

NYSE Composite Index 	 12,699.68	 +70.61	 +0.56%

Thomson Reuters Equity US Index 	 237.85	 +2.16	 +0.92%

Thomson Reuters Equity Canada Index 	 300.74	 +0.44	 +0.15%

Thomson Reuters Equity Latin America 	 335.76	 +3.80	 +1.14%

NYSE International 100 Index 	 5,692.26	 -6.97	 -0.12%

NYSE TMT Index 	 8,539.74	 +21.29	 +0.25%

NYSE US 100 Index 	 10,339.11	 +70.29	 +0.68

Asia/Pacific Indices (15 Dec 2017)
Asian markets finished broadly lower on Friday with shares 
in Hong Kong leading the region. The Hang Seng is down 
1.09% while China's Shanghai Composite is off 0.80% and 
Japan's Nikkei 225 is lower by 0.62%.

Index 	 Last	 Chg	 Chg %

Thomson Reuters Equity Japan Index 	 156.87	 -1.23	 -0.78%

Thomson Reuters Equity HK Index	 316.80	 -3.75	 -1.17%

Thomson Reuters Equity India Index 	 1,277.33	 +11.50	 +0.91%

Nikkei Stock Average 225	 22,553.22	 -141.23	 -0.62%

Hang Seng Index 	 28,848.11	 -318.27	 -1.09%

DSEX Index  	 6230.02	 +5.94	 +0.09%

DS30 Index 	 2247.18	 -4.49	 -0.20%

CSE All Share Price Index 	 19,274.22	 17.15	 +0.09%

CSE 50 (Benchmark Index)   	 1452.62	 0.27	 +0.02%

All European Indices (15 Dec 2017) 
European markets finished mixed as of the most recent 
closing prices. The FTSE 100 gained 0.57% and the DAX 
rose 0.27%. The CAC 40 lost 0.15%.

Index 	 Last	 Chg	 Chg %

Thomson Reuters Europe (ex UK & Ire)	 182.91	 -0.98	 -0.53%

Thomson Reuters Em Mkt Europe 	 308.47	 -0.25	 -0.08%

Thomson Reuters Equity UK Index 	 147.01	 +0.74	 +0.51%

Thomson Reuters Equity Germany Index 	 205.61	 +0.39	 +0.19%

Thomson Reuters Equity France Index 	 178.01	 -0.32	 -0.18%

FTSE 100 Index 	 7,490.57	 +42.45	 +0.57%

                            Particulars	 30 November 2017	 13 December 2017
Foreign Exchange Reserve (In million US$)	 32596.68	 32766.94

Interbank Taka-USD Exchange Rate (Average)	 82.30	 82.60

Call Money Rate (Weighted Average Rate)	 3.85	 3.92

Rate of Inflation on the basis of Consumer Price Index for National 	 September 2017	 October 2017
 (Base:2005-06=100)
     a) Twelve Month Average Basis	 5.55	 5.59
     b) Point to Point Basis	 6.12	 6.04

GDP Growth Rate (in percent, Base: 2005-06=100)	 7.11 (2015-16)	 7.28 (2016-17)

	 October 2016	 October 2017
Import (C&F)(in million US$)	 4124.70	 3817.00
Import (f.o.b) (in million US$)	 5342.20	 4942.00

	 November 2016	 November 2017
Export (EPB) (in million US$)	 2878.09	 3057.00

The summary of the economic outlook depicted below: 

Source: Bangladesh Bank

Source: Reuters

We have this 
culture of 
financialization. 
People think they 
need to make 
money with their 
savings rather with 
their own business. 
So you end up 
with dentists who 
are more traders 
than dentists. A 
dentist should drill 
teeth and use 
whatever he does 
in the stock market 
for entertainment.

  -Nassim Nicholas Taleb
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Energy New York Mercantile

	 Last	 Change	% Change	 52-week	 Last Update
	 	 	 	 price range

Oil (Light Crude)
Jan. 2018 contract $ / barrel  	 57.36	 +0.32	 +0.56%	 42.05-59.05	 Dec 15, '17

Heating Oil 
Jan. 2018 contract $ / gallon  	 1.90	 -0.0058	 -0.30%	 1.36-1.98	 Dec 15, '17

Natural Gas 
Jan. 2018 contract $ / million BTUs  	 2.62	 -0.062	 -2.31%	 2.57-3.94	 Dec 15, '17

Unleaded Gas 
Jan. 2018 contract $ / gallon  	 1.65	 -0.016	 -0.96%	 1.39-1.84	 Dec 15, '17

Brent Crude 
Feb. 2018 contract $ / barrel  	 63.24	 -0.07	 -0.11%	 44.36-65.82	 Dec 15, '17

Metals New York Mercantile

Gold 
Feb. 2018 contract $ / troy ounce  	 1,258.10	 +1.00	 +0.08%	 1,127-1,362	 Dec 15, '17

Silver 
March 2018 contract $ / troy ounce  	 16.10	 +0.171	 +1.07%	 15.15-18.66	 Dec 15, '17

Platinum 
Jan. 2018 contract $ / troy ounce  	 893.70	 +12.50	 +1.42%	 872.40-1,048	 Dec 15, '17

Copper 
March 2018 contract $ / pound  	 3.14	 +0.067	 +2.18%	 2.45-3.26	 Dec 15, '17

Agriculture Chicago Board of Trade

Corn 
March 2018 contract ¢ / bushel	 347.25	 -1.25	 -0.36%	 336.25-417.25	 Dec 15, '17

Soybeans 
March 2018 contract ¢ / bushel	 979.00	 +0.25	 +0.03%	 900.25-1,080	 Dec 15, '17

Wheat 
March 2018 contract ¢ / bushel	 418.50	 0.00	 0.00%	 392.75-574.50	 Dec 15, '17

Commodities

Source: CNN

n  Bangladesh Securities and Exchange Commission 
(BSEC) okayed Tk 400-crore non convertible 
subordinated floating rate bond of AB Bank. 
The tenure of the bond will be for seven years. 
The face value of each unit of the bonds will be 
Tk 1 crore. Only corporate bodies, financial 
institutions and funds will be allowed to 
subscribe the bonds through the private 
placement. MTB Capital Limited will act as the 
trustee of the bond while RSP Capital Limited 
will be lead arranger of the bond. 

n  Bangladesh Securities and Exchange Commission 
(BSEC) has given consent of Tk 500 crore non-
convertible subordinated floating rate bond of 
Pubali Bank Limited. The tenure of the bond 
will be for seven years and will be fully-
redeemable with the feature of non-
convertible, unlisted and subordinated bond. 
The face value of each unit of the bonds will be 
Tk.5 crore. Only corporate bodies, financial 
institutions, insurance companies, funds and any 
eligible investors will be allowed to subscribe 
the bonds through the private placement. 
Green Delta Insurance Company Limited will 
act as the trustee of the bond. 

Bangladesh Capital Market Update
n  Bangladesh Securities and Exchange Commission 

(BSEC) has approved the IPO (initial public 
offering) proposal of Queen South Textile Mills 
which will raise a fund worth Tk 150 million 
from public. As per the BSEC approval, Queen 
South Textile Mills will issue 15 million shares at 
an offer price Tk 10 each under the fixed price 
method. The company will utilise the fund for 
the purpose of purchasing machinery, 
modernising factory, constructing automated 
warehouse, repayment of bank loans and 
bearing the IPO expenses.

n  Bangladesh Securities and Exchange Commission 
(BSEC) approved the draft prospectus of 
LankaBangla Al-Arafah Shariah Unit Fund with 
an initial size of Tk 500 million. The sponsors of 
LankaBangla Al-Arafah Shariah Unit Fund will 
contribute Tk 100 million and Tk 160 million 
will be collected through private placements. 
Remaining Tk 240 million will be collected 
through sales of units of LankaBangla Al-Arafah 
Shariah Unit Fund. LankaBangla Asset 
Management Company will work as fund 
manager of LankaBangla Al-Arafah Shariah Unit 
Fund. 

Stock market 
corrections, 
although painful at 
the time, are 
actually a very 
healthy part of the 
whole mechanism, 
because there are 
always speculative 
excesses that 
develop, particularly 
during the long bull 
market.

- Ron Chernow
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n   The initial public offering (IPO) subscription of 
CAPM IBBL Islamic Mutual Fund, a closed-end 
mutual fund, is set to begin December 10, 2017 
which will raise Tk 300 million through IPO 
from the general public. The IPO subscription 
of the mutual fund will be opened till 
December 18, 2017 for resident and non-
resident Bangladeshis.

n   The initial public offering (IPO) subscription of 
Queen South Textile Mills Limited, is set to 
begin January 07, 2018 which will raise Tk 150  
million through IPO from the general 
public.The IPO subscription of the issue be 
opened till January 15, 2018 for resident and 
non-resident Bangladeshis.

n  ADN Telecom Limited and Lub-rref (Bangladesh) 
Limited  have conducted Road Show for the 
forthcoming Initial Public Offer (IPO) under 
Book-Building Method on October 19, 2017 at 
Le Meridien (Grand Ballroom) and December 
05, 2017 at   Radisson Blu Dhaka Water 
Garden and respectively.

n  Bangladesh Securities and Exchange Commission 
(BSEC) has approved the Tk 7.0 billion non-
convertible subordinated bond to be issued by 
United Commercial Bank (UCB). The tenure of 
the bond will be seven years. The units of the 
bond will be sold to banks, financial institutions, 
insurance companies, corporate bodies, asset 
management companies, mutual funds and high 
net worth individuals through private 
placements. IDLC Investment Limited will act 
as the trustee of the bond.

DSE and CSE Market Update
November 01, 2017 to December 14, 2017.

n The benchmark index of Dhaka Stock 
Exchange (DSEX) was up by 2.60% during 
the period. The daily turnover was highest 
on November 14, 2017. Changes in indices 
of DSE (from November 01, 2017 to 
December 14, 2017)

n   The benchmark index of Chittagong Stock 
Exchange (CSE50) was up by 2.56% during 
the period. The daily turnover was highest 
on November 12, 2017. Changes in indices 
of CSE (from November 01, 2017 to 
December 14, 2017)

n   Total market capitalization of DSE increases 
by 2.23% to Tk. 4205.81 billion as on 
December 14, 2017 from Tk. 4110.43 billion 
on November 01, 2017. On the other hand, 
Total market capitalization of CSE increases 
by 2.41% to Tk. 352.18 billion as on 
December 14, 2017 from Tk. 343.89 billion 
on November 01, 2017. 

Disclaimer:

All information and analysis contained in this article have 
been complied and analyzed from publicly available 
information. However, It does not make any representation 
or warranty (express or implied) or accepts any 
responsibility or liability as to, or in  relation to, the 
accuracy or completeness of the information and opinions 
contained in this article or as to any information contained 
in this article or any other such information or opinions 
remaining unchanged after the issue thereof. 

The information contained in this article is not be taken as 
any recommendation made by the writer or CSE or any 
other person to enter into any agreement with regard to 
any investment decision. This article is prepared for general 
circulation. It does not have regards to the specific person 
who may receive this article. In considering any investments 
you should make your own independent assessment and 
seek your own professional financial and legal advice.

	Index	 Open	 Close	 Point Change	% Change
DSEX 	 6,072.33	 6230.02	 157.68	 2.60%

DSES 	 1316.25	 1376.58	 60.33	 4.58%

DS30 	 2188.993	 2247.18	 58.19	 2.66%

	Index	 Open	 Close	 Point Change	% Change
CASPI 	 18829.85	 19274.22	 444.37	 2.36%

CSCX 	 11392.94	 11648.34	 255.4	 2.24%

CSE50 	 1416.41	 1452.62	 36.21	 2.56%

CSI 		 1213.92	 1246.15	 32.23	 2.66%

Mutual funds give people the sense 
that they're investing with the big 
boys and that they're really not at a 
disadvantage entering the stock 
market.

-Ron Chernow



73 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-45, NUMBER-6, NOVEMBER-DECEMBER 2017

How do you make a comparison between CMA 
education and other academic qualifications?

In the field of accounting & finance, varied academic 
qualifications have been introduced. Whereas these academic 
qualifications are limited to theoretical knowledge only, CMA 
provides a blend of both abstract & concrete knowledge on 
all the pertaining subjects. CMA students get enough 
opportunity to get  enriched theoretical and practical 
knowledge. A student has to study full syllabus to get the 
knowledge to take any decision for their organization.

Continuously CMA studies is providing the updated 
knowledge hence it's easier for me to keep pace with the 
growing world. However, there is some ethical standards 
which CMA members and students are to follow where as 
academic qualification holders might not have such 
obligations.

What are the main challenges you faced in studying CMA 
education?

Being a private university student though I am accustomed to 
similar question pattern but in ICMAB it is a vast syllabus, so 
it becomes very difficult to predict the exam questions. In 
addition, ICMAB follow the question pattern of Globally 
recognized professional body & the evaluation process is 
more critical. Hence, to ensure a good score in exam 
diligence is needed. If someone plans to study only before the 

Why do you pursue CMA education 
from ICMAB? Explain in detail.

From the beginning of my student life, I have 
always cherished a dream of becoming a 
person of value, like my father who is a 
Retired banker, as my parents have always 
inspired me.

I had initially started education in Business 
discipline at SSC level subsequently I had 
persuaded my Higher secondary school 
certification from Business discipline as well 
and got admitted to BBA in Bangladesh 
University of Business & Technology (BUBT) 
with major in Finance. Since then I was keen 
to get attached to a professional body 
which is recognized worldwide and provide 
professional certification which paves the 
way to stand out from the crowd & certifies 
for a better future. Being a son of a banker, 
it was easy for me to understand the value 
of professional accountants with all the 
potentials that ICMAB offers to its students. 
I made up my mind for becoming a part of 
this prominent & promising institution as 
soon as I completed my BBA and today I am 
finally in the place where I had always 
intended to be.

WorldCMA Students' 

This section focuses on reflections from young students of ICMAB and how they have been pursuing their 
CMA career path and facing challenges in CMA study at the beginning of their career.

Raihanul Haque, a student of CMA Management level, His schooling started 
from his home district Comilla, Completed SSC from Comilla Zilla School and HSC 

from Notre Dame College. He completed his Bachelor degree in business 
administration (BBA) major in Finance from Bangladesh University of Business 

and Technology ( BUBT). Earlier he was working in a Non-bank Financial 
Institution, Lanka Bangla Finance ltd as a Business Support Officer.
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international standard teaching materials and do more 
affiliations with other international bodies. Although all 
the teachers are qualified, I expect that they will be up-
to-date with the changes and prepare us accordingly.

- Practical exams or idea generating approaches should 
be taken, so that we can be acquainted with knowledge  
to solve problems.

- To take some extra classes for the students. Teachers' 
training to adopt new techniques in teaching.

Could you remember any memorable event during 
your study at ICMAB?

There are many memorable events but to me the most 
memorable one was when I was selected to represent 
ICMAB in SAFA quiz competition and elocution 
competition at the international level. I felt really 
honored when the authority assured me that I am 
going to represent the ICMAB in SAFA quiz 
competition and elocution competition- 2016 that was 
held in Dhaka on 27th January 2017. It was for the first 
time I competed with the international students and 
learned many things from them. Moreover, I also met 
with the president of IASB (Hans Hoogervorst) and 
other professionals from local and international 
boundaries. Some of them shared their thoughts which 
was motivational and inspirational for me.

Another memorable day was the day of achieving 
champion title both in ICMAB Elocution contest -2017 
and Essay writing and presentation competition 2017. 
Perhaps that was one of the best day of my life. Finally, I 
also honored by "Sayed Manjur Elahi" Scholarship which 
also a remarkable memory for me in ICMAB.

To fulfill your future dream; do you think the CMA 
qualification will be able to fulfill your aspirations?

The successful CMAs are the good examples of 
outcome of CMA qualification.

Following their footsteps, I'm fully confident to get the 
recognition of CMA qualification. I got admitted to 
CMA to become a CMA first. I would like to play an 
important role in forwarding our economy ahead and 
my career as well. Through my innovative ideas and 
hard work. I believe, I must be a CMA one day and with 
the help of this designation, I will help to bring myself 
one step forward in the society and in the corporate 
arena.

[Interviewed by Md. Saifur Rahman,
Associate Editor, THE COST & MANAGEMENT.]

exam & thinks that he will pass easily, he might be 
daydreaming because the vast syllabus with huge 
global standard reference study material makes it 
burdensome, if not given priority at first. Studying in 
ICMAB demands persistency than special skills. 

So, it is evident that many average students' passes 
earlier than many scholarly students. Furthermore, 
the time binding for the completion of each subject is 
inadequate.

Do you think that CMA qualification will help 
you to get added advantage in the job market?

Yes. I am confident to believe that the CMA degree 
will help me to get suitable job. In our country every 
year thousands of students get their graduation from 
different departments, subjects, and universities. 
Therefore, in order to differentiate from them the 
CMA is the best option. Our country has so many 
business organizations varied from small, medium to 
large. Every company needs professionals to keep 
their organization smoothly running and keep it 
profitable over a period. Multinational as well as 
government also want the CMA degree or equivalent 
qualification.

I think to get a better position and a challenging job 
there is no better option than CMA degree. 
According to latest legislation position of the 
Professional Accountancy especially CMA will  get 
more opportunity by the virtue of newly passed FRA, 
Cost Audit Order, Cost Accounting Standard etc. 
Therefore, to get a challenging and suitable job CMA 
qualification can add competitive advantage.

What are the strategy you are following to 
complete the CMA education on schedule?

I prepared a routine and I try to follow it persistently. 
I always try to understand the core information of 
each topic and try to prepare a hand note regarding 
the important rules from mathematical subjects and 
theoretical contents, it's helpful. Especially, before the 
exam when I don't have enough time to revise & go 
through all the detailed information. The handy note 
that I took down at class helps me to get an overview 
of the topics. 

Apart from that, I am lucky to have a group of friends 
who have the same aspiration to attain a good score. 
We do group discussion whenever we are stuck with 
any topic. Moreover very often we discuss about 
study & share our knowledge within the group.

What do you expect to get from ICMAB as a 
student?

As a student of ICMAB I always expects that day by 
day ICMAB will update itself and provide 
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ICMAB Delegation called on Finance Minister

delegation of ICMAB led by its President Mr. Jamal Ahmed Choudhury FCMA called 
on Mr. Abul Maal A. Muhith MP, Minister,  Ministry of Finance, Government of the 
People's Republic of Bangladesh at his office on November 28, 2017.

 
ICMAB President appraised the Finance Minister about the role of Cost and Management 
Accountants and their contribution towards the establishment of transparency, accountability 
and corporate governance in the business and industrial sectors of our country. The 
delegation sought active guidance and support of Minister for development of CMA 
Profession and the Institute.

Finance Minister assured the ICMAB President and the members of the delegation of his 
continued support for the betterment of CMA profession in the continuously changing global 
environment.

Among others, Vice President Mr. Mohammed Salim FCMA, Treasurer Prof. Swapan Kumar Bala 
FCMA, Council Member and Past President Mr. M. Abul Kalam Mazumdar FCMA, Mr. Md. 
Mostaqur Rahman FCMA, Vice-Chairman, Corporate Award and Branding Committee and 
Executive Director of the Institute Mr. Md. Mahbub Ul Alam FCMA were present in the 
meeting.

A 
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Training on

"ERP2All.COM"
               for CMA Students

In order to equip CMA students with IT knowledge and skills, the Institute organized a 
Training Program on "ERP2All.COM" (similar to SAP but window based) for the 
students of ICMAB on November 19 and 20, 2017 from 6.00 p.m. to 9.00 p.m. each day 
at ICMA Bhaban, Nilkhet, Dhaka. The Training Program was conducted by Mr. Md. Abdul 
Hakim Bhuiyan FCMA, Chairman & Managing Director, Kichai IT Services Ltd. 
ERP2ALL.COM Ltd., United Kingdom (UK). Mr. Jamal Ahmed Choudhury FCMA, 
President, Mr. Mohammed Salim FCMA, Vice President & Chairman, Education 
Committee and Md. Mahbub Ul Alam FCMA, Executive Director of the Institute were 
present in the inaugural session of the training. Around 160 CMA students attended the 
training program.
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ICMAB holds
Professional Induction Program
for the newly qualified CMAs

The Institute of Cost and Management Accountants 
of Bangladesh (ICMAB) arranged a day-long 
Professional Induction Program for the newly 
qualified CMAs at the SIX SEASONS Hotel, 
Gulshan, Dhaka on November 18, 2017.
 
ICMAB Young Leadership Development Committee 
developed this Professional Induction training 
program for the newly qualified CMAs. The 
objective of the training program was to give a brief 
orientation to the newly qualified CMAs on their 
role and responsibilities  as a member of the 
prestigiuos CMA profession. The contents of the 
training program were IFAC Code of Ethics, Finance 
Leadership and Competencies, Business Etiquettes 
and Self-Leadership Master Class.
 
The training program was inaugurated by ICMAB 
President Mr. Jamal Ahmed Choudhury FCMA. The 
session of IFAC Code of Ethics for Professional 
Accountants was taken by Mr. Naba Krishna Muni 
FCMA, Financial Leadership and Competencies 
session was taken by Mr. Arif Khan FCMA. Business 
Etiquettes session was taken by Ms. Akhtar Sanjida 
Kasem FCMA and Self-Leadership Master Class 
session was taken by Mr. Md. Munshi Abdul Alim 
FCMA.
 
At the end of the training, every participant was 
awarded with a certificate after successful 
completion of the training. ICMAB's Past President 
Mr. Mohammed Salim FCMA distributed the 
certificates to the participants.



South Asian Federation of Accountants (SAFA) 
declared 10th November 2017 as Accounting Day 
in SAFA countries. To celebrate this event, 
professional accounting organizations in SAFA 
countries were requested to organize different 
programs. SAFA and International Affairs 
Committee of ICMAB in a meeting decided to 
organize a Quiz, Elocution Contest and Essay 
writing competition for the students of ICMAB to 
observe the SAFA Accounting Day. Quiz Contests 
were held on the following areas:

l IFRS (IFRS 9, IFRS 15, IFRS 16);
l Current Issues in Business and Economics and 
l General Knowledge 

The Selected themes for elocution contest were:
l  Ethics and Integrity - Backbone of 

Professional Accountants; 
l  The Impact of digitization on Accounting 

Profession and
l  Value creation through Integrated Reporting 

Additionally, Essay Writing competition was held 
on the topic "Cost Audit: Prospects and 
Challenges". 

A formal presentation of the Essays by the 
contestants and award giving ceremony was held 
on November 9, 2017. Mr. Md Kausar Alam FCMA 
and Mr. Md Zillur Rahman FCMA were the 
evaluator for the final presentation of the essays.  
The following students have been awarded for 
their performances in respective contests:

Elocution Contest:
Mr. Raihanul Haque Bhuiyan 	- Champion
Mr. Mohammed Abu Yousuf	 - 1st Runner-up
Mr. Safaet Jamil 	 - 2nd Runner-up

Quiz Contest:
Mr. Mohammed Abu Yousuf 	- Champion
Mr. Sudipta Das 	 - 1st Runner-up
Mr. Muhammad Ziaul Haque 	- 2nd Runner-up

Essay Writing and Presentation Competition:
Mr. Raihanul Haque Bhuiyan	- Champion
Mr. Md. Mahfuzur Rahman	 - 1st Runner-up
Ms. Ayesha Akter	 - 2nd Runner-up

Winners of different events received Crests, Cash 
Prizes and Certificates in the program attended by 
President, Vice president, Secretary and Treasurer 
of the Institute. Dr. Nikhil Chandra Shil FCMA Co-
ordinated whole competition.
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Observance of SAFA Accounting Day
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Seminar at
Ahsanullah University
of Science and Technology
The Institute organized a seminar titled "Uplifting Employability of Business Graduates Through Professional 
Education" on November 27, 2017 at Ahsanullah University of Science and Technology (AUST) premises in 
collaboration with the School of Business Administration of the University. Professor Dr. Shyamapada 
Biswas, AUST, graced the occasion as Chief Guest and Prof. Dr. Md. Amanullah, Head, School of Business and 
Dean, Faculty of Business and Social Sciences, AUST, was the Program Chair. Institute's Vice President Mr. 
Mohammed Salim FCMA, Treasurer Prof. Dr. Swapan Kumar Bala FCMA, and Academic Consultant Dr. Nikhil 
Chandra Shil FCMA were the guests of honour.
 
Dr. Nikhil Chandra Shil gave a power point presentation on the topic of the seminar and stated that how 
the undergraduate business students could follow the convenient entry route to obtain CMA qualification 
and how this qualification would add a competitive advantage in the employment market. He also illustrated 
the brilliant CMAs who are presently working in CEO/CFO and other key regulatory positions.
 
Chief Guest Prof. Dr. Shyamapada Biswas thanked ICMAB for organizing the seminar for their students 
which would be beneficial for their future career selection.
 
Mr. Mohammed Salim FCMA said, if the CMA qualification can be added with the university degree, the local 
and international job markets will be easily accessible to them. Dr. Swapan Kumar Bala FCMA mentioned 
how the employers' expectation from a new employee (intelligence, energy and integrity) can be inbuilt 
within the willing students through professional CMA education and training.
 
Prof. Dr. Md. Amanullah highlighted on the value addition from CMA qualification and advised the students 
to go through the rigorous professional learning process because a business graduate with a CMA cap is 
obviously of high demand for the employers. He hoped that this type of seminar would be organized in 
future in association with ICMAB.
 
Ms. Nusrat Zahan Dina (AUST's BBA student of 34th batch) and Mr. Nehal Montasir (AUST's BBA student 
of 35th batch) nicely conducted the program. Mr. Arif Ahamed, Lecturer of Accounting, School of Business, 
AUST, coordinated the whole program on behalf of AUST.
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International Federation of Accountants (IFAC) has issued 
most comprehensive International Financial Reporting 
Standard, "IFRS-15: Revenue from Contracts with 
Customers" to be effective from January 01,2018. 
Considering the significance and gravity of the standard, the 
Institute of Cost and Management Accountants of 
Bangladesh (ICMAB) has arranged  for Continuing 
Professional Development (CPD) program for its members 
on December 19, 2017 at ICMAB Ruhul Quddus Auditorium, 
Nilkhet, Dhaka.
 
Mr. M. Abul Kalam Mazumdar FCMA, Chairman of the Cost 
Accounting and Financial Reporting Standards Committee 
(CAFRSC) and former President of the Institute Chaired 
discussion session. Ms. Akhtar Sanjida Kasem FCA, FCMA, 
Partner, A. Qasem & Co. presented standard as key Resource 
Person. Mr. Mustafa Alim Aolad, Deputy CFO, Grameenphone 
Limited and Dr. Md Musfiqur Rahman ACMA, Associate 
Professor, Dept. of Accounting & Information Systems, 
University of Dhaka took part as panel discussants. ICMAB 
Secretary Mr. Md. Abdur Rahman Khan FCMA offered vote 
of thanks.

In his welcome speech Mr. Mazumdar 
mentioned that to be a professional 
accountant the Cost and Management 
Accountants are required to be 
thorough about financial accounting as 
well as Cost accounting standards. In an 
effort to this direction the CPD program 
was arranged.
 
Ms. Akhtar Sanjida Kasem FCA, FCMA, 
Partner, A. Qasem & Co. while presenting 
the standard highlighted the importance 
of making the stakeholders of corporate 
bodies aware of the implications of the 
standards, in revenue recognition and 
cost estimation, upon its implementation.

Dr. Md Musfiqur Rahman ACMA, 
Associate Professor, Dept. of Accounting 
& Information Systems, University of 
Dhaka, in his speech mentioned that IFRS 
15 is robust standard which is going to 
replace a number of existing standards. 
While elaborating the technical aspects 
he emphasized the need for appropriate 
readiness of the companies for its 
implementation.
 
Mr. Mustafa Alim Aolad, Deputy CFO, 
Grameen Phone Limited discussed about 
their experience in implementing the 
standards. He mentioned that Telco 
companies are one of the companies 
who would have huge impact on its 
revenue, cost, tax and VAT while 
implementing the standard.
 
A large number of Fellow and Associate 
Members of the Institute attended the 
CPD program.

Adoption of New IFRS-15
(Revenue from Contracts with Customers) Emphasized
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ICMAB Submits Application for
a 5 Bigha Plot to Build a New Campus 
The present building of the Institute is too inadequate to build a proper educational campus with necessary 
infrastructure and facilities including the academic and other buildings. Moreover, the number of students 
and members are gradually increasing and it has become necessary to establish a new campus to meet the 
current and future requirements. Considering above and to give better service to the members and the 
students, the Institute applied to RAJUK for a 5 (five) bigha institutional plot at Purbachal New Town 
Project. Initially Tk. 15 (fifteen) lac has been deposited along with the application form as security money 
which will be adjusted in future with the 1st installment of the plot. 

President Mr. Jamal Ahmed Choudhury FCMA inaugurates the refurbished ICMAB Ruhul Quddus Auditorium 
on December 19, 2017. The auditorium was redecorated with an attractive new look. Past President Mr. M. Abul 
Kalam Mazumdar FCMA and Mr. Mohammed Salim FCMA, Secretary Mr. Md. Abdur Rahman Khan FCMA and 
Treasurer Prof. Swapan Kumar Bala FCMA were present in the inaugural ceremony. A large number of members of 
the Institute were also present in the occasion.

Refurbished Auditorium of ICMAB Inaugurated
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We Mourn
Mr. Md. Rafiqul Islam FCMA (F-0087) passed away on November 
15, 2017 (Inna Lillahe-------Rajiun) at his residence. He was amicable, 
sincere, and dedicated personality, committed CMA professional, 
loved and respected by his friend. 

On behalf of the Institute we express condolence to his bereaved 
family and pray to the Almighty for the salvation of his departed soul. 
May Allah rest him in eternal peace.

Rajshahi Center attended the 'Job 
Fair' on 18-19 November, 2017 at 
Rajshahi organized by Rajshahi 
College Business Club, an 
organization of Rajshahi Government 
College. Prof. Dr. Md. Akhtar Uddin 
FCMA, Mr. Md. Sayem Bin Solaiman 
FCMA, Mr. Md. Suhrawardi Bhuiyan 
FCMA, and Mr. Md. Nayim-Uz-Zaman 
(Assistant Director) were the 
representatives of the Center. The 
representatives presented the CMA 
profession to the participants at the 
Fair.

Rajshahi Center attended the Job Fair

Participating in Bangladesh
Capital Market Expo-2017 

To promote Cost and Management Accountant 
profession the Institute participated in 
"Bangladesh Capital Market Expo 2017" organized 
by Arthosuchak, the online business news portal 
on December 7, 8 & 9, 2017 at National Theater 
plaza of Bangladesh Shilpakala Academy. All the 
stakeholders of the Capital Market including 
Brokerage Houses, Merchant Banks, Asset 
Management Companies, Credit Rating Agencies, 
Audit Firms, Listed Companies and general 
investors attended the fair. Mr. Tofail Ahmed MP, 
Minister for Commerce inaugurated "Bangladesh 
Capital Market Expo 2017" as chief guest on 
December 7, 2017. Dr. Muhammad Abdur 
Razzaque MP was present in the inaugural 
ceremony as special guest.
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A six-member delegation from ICMAB attended 
SAFA Board, Assembly & Committees Meetings 
followed by "SAFA International Technical 
Workshop on Non-Compliance with Laws & 
Regulations (NOCLAR) and IFRS 15" at Colombo, 
Sri Lanka from October 30 to November 1, 2017. 
The programs were held as follows:

l  Meetings of SAFA Committees except SAFA 
Education, Training and CPD Committee 
were held on October 30, 2017 at CA Sri 
Lanka premises;

l  SAFA International Technical Workshop on 
Non-Compliance with Laws & Regulations 
(NOCLAR) and IFRS 15" was held on 
October 31, 2017 at Cinnamon Lakeside 
Hotel, Colombo;

l  Meeting of SAFA Education, Training and 
CPD Committee were held on October 31, 
2017 at CA Sri Lanka premises; and

l  49th SAFA Board meeting followed by 85th 
SAFA Assembly was held on November 01, 
2017 at CA Sri Lanka premises.

Mr. Jamal Ahmed Choudhury FCMA, President of 
ICMAB, attended the 49th SAFA Board meeting 
followed by the 85th SAFA Assembly. SAFA 
Committee meetings held on October 30, 2017. 
Representatives from ICMAB were as follows: 

l  ICMAB Secretary Mr. Md. Abdur Rahman 
Khan FCMA attended the SAFA Public 
Sector Enterprises Accounting (PSEA) 
Committee Meeting held from 10.00am to 

12.30pm;
l  ICMAB Treasurer Prof. Dr. Swapan Kumar 

Bala FCMA presided over the SAFA 
Committee for Co-operative and NPO 
Sector, where Mr. Md. Mahbub Ul Alam 
FCMA, Executive Director of ICMAB 
attended as Secretary to the Committee 
held from 10.00am to 12.30pm;

l  ICMAB Councilor Mr. Abu Bakar Siddique 
FCMA attended the SAFA Committee on 
Accounting Standards held from 10.00am to 
12.30pm; 

l ICMAB Councilor and Past President Mr. 
A.K.M. Delwer Hussain FCMA attended the 
SAFA Committee on Small and Medium 
Practices (SMP) Committee held from 
02.00pm to 04.30pm; and

l ICMAB Treasurer Prof. Dr. Swapan Kumar 
Bala FCMA attended the SAFA PAIB 
(Professional Accountants in Business) 
Committee Meeting held from 02.00pm to 
04.30pm.

SAFA Education, Training and CPD Committee was 
held on October 31, 2017 from 05.00pm to 
07.00pm, at CA Sri Lanka premises, Colombo, Sri 
Lanka, after the conclusion of the SAFA 
International Technical Workshop at Cinnamon 
Lakeside Hotel.  ICMAB Treasurer Prof. Dr. Swapan 
Kumar Bala FCMA and Executive Director Mr. Md. 
Mahbub Ul Alam FCMA attended the meeting on 
behalf of ICMAB.
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"SAFA International Technical Workshop on Non 
Compliance with Laws & Regulations (NOCLAR) 
and IFRS 15" was held on October 31, 2017 from 
08.30am to 05.00pm at Cinnamon Lakeside Hotel, 
Colombo. 

The workshop was started with the welcome 
speech by Mr. Reyaz Mihular (Managing Partner-
KPMG). Initial part of the workshop was on "Non-
Compliance with Laws & Regulations (NOCLAR)". 
It is to be noted that the 2016 edition of the 
Handbook of the Code of Ethics for Professional 
Accountants (published by IESBA) new Sections 
225 and 360 (both are on "Responding to Non-
Compliance with Laws and Regulations") 
addressing professional accountants' 
responsibilities when they become aware of non-
compliance or suspected non-compliance with 
laws and regulations committed by a client or 
employer. Consequential and conforming changes 
have been made to Sections 100, 140, 150, 210, and 
270 of the Code. The changes were published on 
the IESBA website on July 14, 2016. The changes 
will be effective on July 15, 2017, but early adoption 
is permitted. 

The key note speech titled "Raising the Bar for 
Ethical Behavior" was given by Dr. Stavros 
Thomadakis, Chairman, International Ethics 
Standards Board for Accountants (IESBA), where 
he mentioned how the IESBA Code of Ethics 
including NOCLAR are being restructured over 
last six years in response to heightened 
expectations of ethical behavior in post-crisis 
world and the restructuring would be finally 
approved in December 2017. The technical 
presentation on NOCLAR was given by Mr. Ken 
Siong, Technical Director, IESBA, where he 
mentioned that how all professional accountants 
would comply with fundamental principles of 
integrity and professional behavior through altering 

management or those charged with governance, 
seeking to enable them rectify, remediate or 
mitigate consequences of NOCLAR, or deter 
commission of NOCLAR and take such further 
action as may be appropriate in the public interest. 
Then a panel discussion was held on NOCLAR, 
where the moderator was Mr. Reyaz Mihular 
(Managing Partner-KPMG) and the panelists were 
Dr. Stavros Thomadakis (Chairman, IESBA), Mr. Ken 
Siong (Technical Director, IESBA), Mr. A. S. M. 
Nayeem (President, SAFA), Mr. Lasantha 
Wickremasinghe (President, CA Sri Lanka) and Mr. 
Mahendra Jayasekara (Managing Director, Lanka 
Tile PLC). The panelists noted the challenging 
aspects of complying with the NOCLAR 
provisions.

Second part of the workshop was on IFRS 15 
(Revenue from Contracts with Customers). A 
welcome note was given by SAFA President Mr. A. 
S. M. Nayeem FCA. The technical presentation 
titled "IFRS 15-Revenue: Overview" was given by 
Mr. Prabhakar Kalavacheria (PK), Partner-KPMG 
USA, who is KPMG's global IFRS revenue 
recognition leader and was a member of the 
International Accounting Standards Board (IASB) 
for five years from January 2009 to December 
2013. In June 2002, the project on revenue added 
to the IASB's agenda and IFRS 15 Revenue from 
Contracts with Customers was issued on May 28, 
2014, with initial effective date for periods 
beginning on or after 1 January 2017, which was 
deferred on April 12, 2016 for periods beginning 
on or after 1 January 2018. But early adoption is 
permitted. As an outcome of a 12-year project, 
IFRS 15 is the most comprehensive revenue 
recognition standard. Mr. PK, as the head of this 
IASB project, was an authority on the standard and 
lucidly presented the complicated and challenging 
issues of the standard which would have the ever-
changing implications for many sectoral industries.

SAFA International Technical WorkshopSAFA International Technical Workshop
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ICMAB Treasurer Prof. Dr. Swapan Kumar Bala 
FCMA presided over the SAFA Committee for 
Co-operative and NPO Sector, where Mr. Md. 
Mahbub Ul Alam FCMA, Executive Director of 
ICMAB attended as Secretary to the Committee. 
Dr. Bala, Chairman of the Committee submitted 
following issues in the SAFA Board meeting held 
on November 01, 2017 for consideration: 

l  Committee has been intimated that ICMA 
Bangladesh has initiated a project in April 
2017 on "Accounting Framework in NGOs 
in Bangladesh".

l  Following four (4) projects were discussed 
and considered in last meeting held in 
January 2017 at Dhaka:

n	Project-1: State of NPOs and Co-
operative sectors in the SAFA Region: 
An Experience Survey 

n	Project-2: A Study on Regulatory 
Framework for NPOs and Cooperatives 
in SAARC Countries

n	Project-3: Accounting and Financial 
Reporting Framework for NPOs and 
Cooperatives in SAARC countries: A 
Cross-Country Study

n	Project-4: Development of Accountability 
Standards for the Cooperatives and 
NPOs in SAARC Countries.

In the meeting held on 30-10-2017, end of 
December 2017 was fixed as a deadline to prepare 
a draft report on the first project (State of NPOs 
and Co-operative sectors in the SAFA Region: An 
Experience Survey). Within two weeks, the draft 
contents will be circulated among the members 
and thereafter it will be finalized within subsequent 
two weeks. Then members will be requested to 
provide necessary information on that basis. The 
draft report is planned to present in the SAFA 
meeting to be held in January 2018. A Technical 
Working Group will be formed to expedite other 
projects.

l   In line with the Project-3 titled "Accounting 
and Financial Reporting Framework for 
NPOs and Cooperatives in SAARC 
Countries: A Cross-Country Study", a draft 
compilation of "Accounting and Financial 
Reporting Framework for NPOs and 
Cooperatives in a SAARC Country: A Study 
on Bangladesh" was placed in the Colombo 
meeting held on 30 October 2017. It was 
decided to prepare a comparative study on 
this project covering other countries of the 
SAARC region.

l   There should be a SAFA level recognition to 
the NPOs and Cooperative Sectors of the 
SAARC Countries in line with the SAFA 
BPA Awards.

Meeting of
SAFA Committee for
Co-operative and NPO Sector
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A three member delegation of ICMAB headed by its President Mr. Jamal Ahmed Choudhury FCMA attended 
SAFA Board Meeting & SAFA International Conference at Mumbai, India. This year The Institute of Chartered 
Accountants of India (ICAI) organized SAFA Board, Assembly, Committee Meetings & SAFA ICAI International 
Conference on  the theme "Accountancy Profession: Convergence and Sustainability in Digital Era"  
from 6 - 9 December 2017 at Hotel Sahara Star at Mumbai, India. Mr. Jamal Ahmed Choudhury FCMA, President 
ICMAB attended SAFA Board Meeting & SAFA Public Sector Enterprise Accounting Committee Meeting. Mr. 
Mohammed Salim FCMA, Vice President of ICMAB attended SAFA Inter National Relations Committee Meeting 
& SAFA ICAI International Conference. Mr. AKM Delwer Hussain FCMA, Past President & Council Member of 
ICMAB attended SAFA Committee on Small and Medium Practices Committee Meeting & ICAI International 
Conference. Eminent Accounting Professionals from the SAARC region attended the program.

ICMAB Delegation attended

SAFA Board Meeting & SAFA International Conference
at Mumbai, India
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DBC Football Tournament-2017

DBC organized DBC Football Tournament-2017 at Scholastica, Uttara Campus, Uttara, Dhaka on 10th 
November 2017 at 4:00 pm. DBC Chairman Mr. Md. Mushfiqur Rahman FCMA inaugurated the 
competition where four teams participated in this festive event. This is the first time in the history of DBC 
that the Football tournament was held in an Indoor environment.  A Large number of ICMAB members 
participated in this event.

The DBC of the Institute organized 
four programs on Thursday, 
December 14, 2017. The programs 
are Inauguration of renovated DBC 
floor, DBC Jobsite, DBC Website and 
Prayer (Do'a) for recently deceased 
members of ICMAB. DBC Chairman 
Mr. Md. Mushfiqur Rahman FCMA 
moderated the programs and gave a 
brief overview to the members. 
Institute's President Mr. Jamal Ahmed 
Choudhury, FCMA, Vice President 
Mr. Mohammed Salim FCMA, 

Inauguration of renovated DBC Floor,
DBC Jobsite, DBC Website and Do'a Mahfil
for recently deceased members of the Institute
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Secretary Mr. Md. Abdur 
Rahman Khan FCMA and 
Treasurer Prof. Dr. Swapan 
Kumar Bala FCMA inaugurated 
the renovated DBC Floor, 
DBC Web site and Job site. Mr. 
Syed Shawkat Ali Mallik ACMA 
and Mr. Md. Mashiur Rahman 
ACMA briefly presented DBC 
Web site and Job site to the 
Members. Council Members 
and Past Presidents of ICMAB, 
current office bearers and 
other council members of 
DBC and a large number of 
fellow and associate members 
and officials of the Institute 
attended the programs. All 
participants prayed for the 
salvation of the departed souls 
of recent and past all deceased 
members of the Institute. DBC 
Vice Chairman Mr. S.M. Afjal 
Uddin FCMA and secretary 
Monjur Md. Shaiful Azam 
FCMA spoke on this occasion.

Inauguration of DBC website

Renovated DBC Floor

Do'a Mahfil
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The Dhaka Branch Council of The Institute of Cost and Management Accountants of Bangladesh (ICMAB) 
organized "DBC Fellowship Night-2017" for the ICMAB Members at International Convention City, 
Bashundhara (Nobaratri Hall), Khilkhet, Dhaka on December 21, 2017. 

Mr. Rashed Khan Menon, M.P, Hon'ble Minister, Ministry of Civil Aviation and Tourism, Govt. of the 
Peoples' Republic of Bangladesh was present as Chief Guest in the program. Dr. Mohammad Abdur 
Razzaque, M.P, Chairman, Standing Committee on Ministry of Finance, Bangladesh Parliament & Mr. C. Q. K. 
Mustaq Ahmed, Chairman, Financial Reporting Council (FRC) were present as the Special Guests. Mr. Md. 
Mushfiqur Rahman FCMA, Chairman of Dhaka Branch Council presided over the program. Mr. Md. Shafiqul 
Alam FCMA, Chairman of Dhaka Branch Seminar & Conference Committee gave the welcome address. Md. 
Mushfiqur Rahman in his speech emphasized on role of CMA in the context of present global economy and 
competitive business environment.

The Chief Guest Mr. Rashed Khan Menon, MP in his speech appraised the role of Cost and Management 
Accountants for the economic development of the country. He advised the members to peruse the CMA 
education with dedication and sincerity.

Among others Institute's President Mr. Jamal 
Ahmed Choudhury FCMA, Vice-President Mr. 
Mohammed Salim, Mr. Monjur Md. Shaiful Azam 
FCMA, Secretary of Dhaka Branch Council also 
spoke in the program. DBC Vice Chairman Mr. 
S.M. Afjal Uddin FCMA offered vote of thanks. 

A large number of members of the Institute, high 
officials of the Government, Semi-Government, 
Corporations, Multinationals and local companies, 
leading business personalities and social elites 
were present in the program.
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"Selling one's Capabilities""Selling one's Capabilities"
Chapter program on

for ICMAB Student Purpose

Chittagong Branch Council (CBC) of ICMAB holds chapter program on "Selling one's 
Capabilities" on 2nd  November, 2017 at CMA Bhaban, Agrabad R/A, Chittagong. Mr. 
Golam Kibria, FCMA, Chairman, Chittagong Branch Council of ICMAB presided over 
the Program while Mohammad Alamgir, Country HS Manager & Head of HR, CP, 
Heidelberg Cement Bangladesh Ltd. and Vice-Chairman, BSHRM Chittagong, Member, 
SHRM, USA was present on the occasion as a key resource Person. Branch chairman 
stated that today's topic is very crucial for ICMA students and it is very important for 
getting success in job market. The key speaker described how to precede CV and face 
viva in the industry.  He also stated that a good CV can make one's difference in job 
market. He thanked CBC for organizing the timely suited program and also described 
ins and outs of the topic. A large number of students of different level were present on 
the chapter program.



A day long International Conference 
on "Leadership for business 
performance"  organized by 
Chittagong Branch Council of the 
Institute of Cost & Management 
Accountants of Bangladesh (ICMAB) 
on Saturday, November 25, 2017 at 
Bangabandhu Conference Hall, CCCI, 
World Trade Centre, Agrabad C/A, 
Chittagong. 
Mr. Ziauddin Ahmed (Bablu), Former Minister & Honorable Member of the Parliament, inaugurated the 
Conference as Chief Guest. Mr. Jamal Ahmed Choudhury FCMA, President of ICMAB was present as Special 
Guest. Mr. Mahtab Uddin Ahmed FCMA, Managing Director & CEO of Robi Axiata Ltd. presented the theme 
paper to the conference. Mr. Golam Kibria FCMA, Chairman of Chittagong Branch Council of ICMAB 
welcomed the guests and Mr. Imtiaz Alam FCA, FCMA, Chairman of seminar & conference committee 
delivered speech on the Conference. 
Mr. Arif Khan CFA, FCMA, CEO & Managing Director of IDLC Finance Ltd. presented the technical paper on 
"Creation of value through transformational leadership" and Mr. John C. Dalton, International Management 
Consultant presented the technical paper on "Inclusive leadership for business professional". 
Mr. Ziauddin Ahmed (Bablu) stated that present Government has an ambition to develop Chittagong city as a 
Global Financial Center along with Regional Transshipment Hub with a view to provide access to North East 
India, Myanmar, Nepal, Bhutan and Southwest China. This will connect us with "One Belt, One Road" known as 
BCIM (Bangladesh-China-India-Myanmar). Mr. Jamal Ahmed Choudhury FCMA, President of ICMAB, delivered 
his valuable speech on the undergoing development project of Commercial Capital. He stated that completion 
of those projects will give Commercial city a new shape that will help to convert this city as a commercial hub 
of the South Asian Region. 
A large number of High officials of the Government, Semi-Government, the members of the Professional 
Accounting bodies, Sector Corporations, Multinationals and local companies, Banks & NBFI, Journalists, leading 
business personalities and social elites were present on the chapter program.
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CBC of ICMAB Holds International Conference
on

"Leadership for business performance"
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CBC Observes
Eid - E - Miladunnabi
    on December 10, 2017

The Chittagong Branch Council of ICMAB celebrated the holy Eid-e-Miladunabi (SM) and offered Doa 
Mahfil on December 10, 2017at CMA Bhaban, Agrabad, Chittagong.
 
The members who attended the program discussed on the holy life of the great Prophet Hazrat Muhammad 
(SM) and the ideals and teachings of Islam. The discussion was followed by a Milad Mahfil with due religious 
fervor, festivity and solemnity. Sheikh Mohammad Bilal Al Madani , Lecturer, Department of Dawah & Hadith 
Studies,   Faculty of Shariah, IIUC, Chittagong led the Munajat seeking the blessings of Almighty Allah for 
peace and prosperity of the CMA family & Muslim Ummah. Doa was also offered for the soul of the ICMA 
members & Muslim Ummah who were previously deceased.

A significant number of Fellow and Associate members based in Chittagong were present on the occasion. 
At the end, all participants enjoyed the traditional Chittagonion Majban arranged by the Chittagong Branch 
Council of ICMAB. 
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The Chittagong Branch Council (CBC) of 
the Institute of Cost and Management 
Accountants of Bangladesh has celebrated 
CBC Fellowship Night 2017, which was 
held on December 15, 2017 at Ambrosia 
Restaurant, Agrabad, Chittagong. 
 
The colorful night was started with the 
reception of honorable Vice President of 
Mr. Mohammed Salim, FCMA, Mr. Md. Abdur 
Rahman Khan FCMA, Secretary,  Mr. M. 
Abul Kalam Mazumdar FCMA & Mr. A.K.M. 
Delwer Hussain, FCMA, Past President of 
ICMAB  and Kazi Muhammed Ziauddin 
FCMA council member of the Institute. 

A good number of Fellow & Associate 
members of Dhaka & Chittagong of 
the Institute along with their spouses 
and children attended the function.

Mr. Golam Kibria, FCMA, Chairman, 
Chittagong Branch Council presided 
over the function and  welcomed the 
guests.
 
The function was concluded with a 
colorful cultural function. Renowned 
artists of Chittagong were 
participated in the cultural function.

A wonderful raffle draw and a 
delicious fellowship dinner were 
followed by the cultural function, 
which were enjoyed by the 
participants. 

Celebration of
CBC Fellowship

Night-2017
of ICMAB.
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Success celebration
on

CMA June 2017 Examination
KBC and the students of ICMAB Khulna Branch 
arranged a "Success Celebration" program on 
November 3, 2017 at CMA Bhaban for the good 
result of the students of CMA June 2017 
Examination. The objective of the program was to 
accelerate speed of study. A discussion session was 
held among the members and the students on study 
methods and advantages of CMA profession. A 
colorful cultural function and a delicious dinner was 
arranged by the branch. Mr. Abdul Motaleb FCMA, 
Chairman, KBC was present in the program as 
Chairperson while Mr. S. M. Zakir Hossain ACMA, 
Vice Chairman, KBC, Prof. Sheikh Ziaul Islam 
FCMA, Secretary, KBC, Mr. K. M. Neamul Hoque 
ACMA, Treasurer, KBC and a good number of fellow 
and associate members with family and students 
were present in the program.

An awareness program on CMA Profession was organized by KBC of ICMAB on 22 November 2017 at 
Accounting Department of Azam Khan Govt. Commerce College, Khulna to motivate the students regarding the 
value and need of CMA Profession at home and abroad. Head of Accounting Department of the college was 
present in the seminar as a chief guest. The program was co-ordinated by Mr. Tarak Chand Dhali, Assistant 
Professor of the College. Mr.  Abdul Motaleb FCMA, Chairman, KBC was present in the program as a keynote 
speaker. Prof. Sheikh Ziaul Islam FCMA, Secretary, KBC, Mr. M. M. Shahidul Islam FCMA, Group Sr. Cost 
Accountant, ENIP, Dubai, Mr. Azizur Rahmam ACMA, Assistant Vice President of Eastern Bank Ltd. also spoke in 
the program. The main objective of the program was to provide complete knowledge about CMA profession. A 
good number of students and teachers of the college were present and actively participated in the program. 

Promotional program on CMA Profession
at Accounting Department of AKCC
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Awareness program on CMA Profession
at Marketing Department of AKCC
An awareness program was held on 26 
November 2017 at the Marketing Department 
of Azam Khan Govt. Commerce College, Khulna 
to motivate the students regarding the value and 
need of CMA Profession in and outside of 
Bangladesh. The Head of Marketing Department 
of College was present in the program as Chief 
Guest. Mr. Abdul Motaleb FCMA, Chairman, KBC 
was the keynote speaker in the program and Mr.  
Azizur Rahman ACMA also spoke in the 
program. The program was co-ordinated by Mr. 
Tarak Chand Dhali, Associate professor, AKCC. A 
good number of students of AKCC, Khulna 
participated in the program. The main objectives 
of the program was to give complete knowledge 
about CMA profression and counsel the 
students to get admitted in the ICMAB.

Khulna Branch Council of ICMAB celebrated the 47th Victory Day on December 16, 2017.  The members of 
KBC with the students and officers and staff of Khulna Branch brought out a procession and paid wreath at 
Shaheed Minar of Gallamari, Khulna. They also paid homage to those glorious sons for their supreme 
sacrifices during the liberation war. The program was arranged by Mr. Abdul Motaleb FCMA, Chairman, KBC 
of ICMAB. Mr. Ratan Kumar Debnath FCMA, Past-Chairman, KBC, Mr. S.M. Zakir Hossain ACMA Vice-
Chairman, KBC and Mr. Azizur Rahman ACMA were present in the program.

Celebrating 47th Victory Day
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Member’s Achievement

Mr. Md. Mahsudur Rahman FCA, FCMA achieved “Golf Cup” 
in the Apex Cup Golf tournament on 11 November, 2017 at 
Savar Army Golf Club. Senior Army officers, CEO of Apex 
Group, golfers and many distinguished guests were present in 
the prize distribution ceremony. Mr. Mahsud is also an 
amateur Body builder (Mr. Bangladesh) and achieved prizes at 
both National and International level.
 
Presently, Mr. Mahsud is working as Chief Compliance & 
Audit Officer with Rahimafrooz Group.

Mr. Md. Kausar Alam MBA, FCS, FCCA, FCMA, ACA (ICAEW), Chief Financial Officer 
and Company Secretary of Seven Circle (Bangladesh) limited, a subsidiary of Shun Shing 
Group International Hong Kong has qualified as a Chartered Accountants from the 
Institute of Chartered Accountants England and Wales. He is a Fellow member of 
Institute of Chartered Secretaries of Bangladesh, a Fellow of the Institute of Cost and 
Management Accountants of Bangladesh and a Fellow member of Association of 
chartered Certified Accountant of United Kingdom. He has done his Masters in 
Accounting from University of Dhaka and MBA major in Marketing from Institute of 
Business Administration, University of Dhaka. He has more than 20 years working 
experience in global MNC, British American Tobacco and large business group, 
Rahimafrooz Bangladesh in top level finance positions as Manufacturing finance Manager 
and Group CFO respectively. He has vast experience in managing Finance and Accounts 
functions of large manufacturing, trading, and distribution businesses. He has travelled 
more than twenty five countries including UK, USA, Australia and Japan on business and 
personal endeavors. 

He is an honorary Finance and Governance advisor of a Non-Profit Organization, ARK 
Foundation, working in economic research and social development sector of Bangladesh. 
He is also one of the founding member of Intellectual Property Association of Bangladesh 
(IPAB) and current Executive Committee member and Treasurer of IPAB. The Founding 
Editor "The CFO Bangladesh", the first of its kind magazine on finance professional 
development. He is a life member of Transparency International Bangladesh Chapter, a 
permanent member of Gulshan North Club Limited, Baridhara Cosmopolitan Club 
limited, Permanent member of IBA Club Limited, a permanent member of Gulshan 
Runners Club limited, a life member of Gulshan Society, a Life member of Bangladesh 
AOTS-HIDA, a Japan based organization.

Mr Md. Kausar Alam & Mr Mohammad Akram Hossain Siblee
qualified as Chartered Accountant from Institute of Chartered Accountants of England and Wales (ICAEW)

Mr. Mohammad Akram Hossain Siblee FCMA, Senior Manager - Group Treasury and 
Business Analysis of Rahimafrooz (Bangladesh) Limited has recently qualified as Chartered 
Accountants of England and Wales (ICAEW).  Mr. Siblee is also the fellow member of 
ICMAB, ACCA (UK) and CPA (Canada). He has over 12 years of experience in financial 
management and reporting of diversified group, treasury management, annual business 
planning, large project evaluation, business valuation, financial modelling and credit rating. 
Before Rahimafrooz, he worked in Credit Rating Information and Services Ltd. (CRISL) 
and Dhaka Stock Exchange.

Mr. Md. Mahsudur Rahman FCA, FCMA achieved Golf Cup
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