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Naba Krishna Muni FCMA
Editor,  The Cost & Management

Transformational Leadership at ICMAB

Editorial

Transformational leadership is a 
style of leadership in which the 
leader identifies the needed change, 
creates a vision to guide the change 
through inspiration, and executes 
the change with the commitment 
of the members of the group.

ICMAB Members' capacity 
development has been considered 
as one of the prime agenda of the 
President, ICMAB. To address the 
agenda, a training was conducted 
on "Practicing Transformational 
Leadership at Workplace" held on 
March 29, 2016 at ICMAB Ruhul Quddus 
Auditorium. The key facilitator of the seminar was 
Mr. John Dalton, who is an international management 
consultant and a seasoned professional strategist, 
project leader, team builder and motivational trainer. 
The facilitator provided very practical and 
implementable ways to develop our innate leadership 
qualities. Using examples from his long career as 
project director and entrepreneur, he discussed how 
values- based "following" prepares young leaders to 
be future transformational leaders.

Transformational Leaders are often charismatic, but 
are not as narcissistic as pure Charismatic Leaders, 
who succeed through a belief in themselves rather 
than a belief in others. Whilst the Transformational 
Leader seeks overtly to transform the organization, 
there is also a tacit promise to followers that they 
also will be transformed in some way, perhaps to be 
more like this amazing leader. In some respects, then, 
the followers are the product of the transformation.

One of the traps of Transformational Leadership is 
that passion and confidence can easily be mistaken 
for truth and reality. Whilst it is true that great 
things have been achieved through enthusiastic 
leadership, it is also true that many passionate people 
have led the charge right over the cliff and into a 
bottomless chasm. Just because someone believes 
they are right, it does not mean they are right.

Paradoxically, the energy that gets 
people going can also cause them to 
give up. Transformational Leaders 
often have large amounts of 
enthusiasm which, if relentlessly 
applied, can wear out their followers.

Transformational Leaders also tend 
to see the big picture, but not the 
details, where the devil often lurks. If 
they do not have people to take 
care of this level of information, 
then they are usually doomed to fail. 
Transformational Leaders, by 
definition, seek to transform. When 

the organization does not need transforming and 
people are happy as they are, then such a leader will be 
frustrated. Like wartime leaders, however, given the 
right situation they come into their own and can be 
personally responsible for saving entire companies. 
CMA profession is growing and becoming as an 
emerging profession in Bangladesh and with the 
practice of transformational leadership in the CMA 
profession, the professionals could move and 
contribute to prosperous Bangladesh in the days ahead. 

ICMAB has been in the process of transformational 
leadership. In 2014, the institute has been under the 
leadership of Mr. Mohammed Salim, FCMA who 
initiated and signed Memorandum of Understanding 
(MoU) between ICMAB and CIMA, UK and 
implemented CIMA curriculum. In 2015, the institute 
has been under the leadership of Mr. A.S.M. Shaykhul 
Islam, FCMA who assisted the Government to 
approve FRA from Bangladesh Parliament. In 2016, 
Mr. Arif Khan FCMA has been leading ICMAB to lead 
the institute as a world class professional institute. 
The above are few examples of transformational 
leadership. We always address where there is 
darkness, let there be light and keep continue the 
legacy of former leaders of ICMAB as candle bearer.
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Arif Khan FCMA
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Professional accountants play a very significant role in 
safeguarding public interest through proper reporting 
of corporate financial information to millions of 
investing public which is kind of a bridge between the 
agency relationship of managers and the owners of 
the organization. Since long the traditional model has 
been presenting Annual Audited Report which 
contains the vital historical information about balance 
sheet, income statement and cash flow statement. 
Traditional annual reports provide investors with 
detailed audited financial information. They help 
investors evaluate a public company's financial 
prospect and investment potential. Financial 
information alone, however, paints an incomplete 
picture of a company's future prospect. In today's 
global economy, company's ability to grow in a 
sustainable way can be materially impacted by other 
non-financial factors which include natural capital, 
human capital, intellectual capital, corporate 
governance practices and also environmental and 
social issues.

An Integrated Report provides insight into the 
organization's Strategic Objectives and how those 
objectives relate to its ability to create and sustain 
value over time and the resources and relationship, on 
which the organization depends. An integrated report 
includes management's expectation about the future, 
as well as other information to help report users to 
understand and assess the organization's prospects 
and uncertainties it faces. It also provides insight into 
the organization's relationships with its key 
stakeholders and how and to what extent the 
organization understands, takes control and responds 
to their needs. An integrated report provides concise, 
reliable information that is material to assessing the 

organization's ability to create and sustain value in the 
short, medium and long term.

An integrated report is not just an Annual Report 
combined with Sustainable Report.  An integrated 
reporting would have a combined emphasis on 
strategic focus and future orientation, the 
connectivity of information and the capitals and 
emphasizes the importance of integrated thinking 
within the organization. 

Top global companies including Coca-Cola, Unilever, 
Duetsche Bank, Microsoft Corporation, HSBC, 
PepsiCo and General Electric are part of the global 
wave in favor of Integrated Reporting--as it portrays 
more fundamental vital information to understand 
and predict the future in a comprehensive way. 

In the last South Asian Federation of Accountants 
(SAFA) conference held in Mumbai on April 22-24, 
2016, also highlighted this issue of Integrated 
Reporting and kind of laid the foundation of further 
work in this fast unfolding trend of corporate 
reporting practices. We as CMA professionals 
strongly believe that in the foreseeable future major 
accounting bodies in this region would come more 
closure towards unified accounting professionals--as it 
is happening in the developed World, and eventually 
embrace the huge under current force to move 
towards Integrated Reporting which will certainly be 
welcomed by the stakeholders specially millions of 
corporate investors.

PRESIDENT'S
MESSAGE
The Future of Corporate Reporting: Integrated Reporting (IR)
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of Beximco Pharmaceuticals Limited with compare to
Square Pharmaceuticals Limited:

An Application of CORE Analysis

Strategic Performance Measurement

Md. Saiful Alam, ACMA 
Assistant Professor

Department of Accounting & Information Systems
University of Dhaka

E-mail: saifulduais702@gmail.com

Abstract

Management accounting has been changed over the years in terms of its scope and 
application. With the rise of intense business competition, companies adopt various strategies 
for overshadowing their competitor(s). In the contemporary business world, evaluating and 
understanding competitors' business is thus a key challenge for business firms. With this 
motivation, this paper examines and evaluates the strategic performance of competitor(s) in 
pharmaceutical industry of Bangladesh. The study adopts CORE analysis of Moon and Bates 
(1993) in order to understand the comparative performance of two key competitors in the 
sector-Square and Beximco where the first one is the current market leader. The analysis 
reveals some useful findings: first, the applicability of CORE as an analytical framework of 
competitor accounting; second, the overall context of the industry; third and most 
importantly, performance indicators of Beximco with compare to market leader Square.

Keywords: CORE, Competitor Accounting, Pharmaceutical industry, Strategic Management 
Accounting. 
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the firms in understanding their competitive 
advantage, and second, SMA also helps in 
generating and assessing external information 
about competitors and understand the threats, if 
any, from the competitors to the prevailing 
competitive advantage. The second point 
underlines the importance of competitor 
accounting which rely on publicly available financial 
results. An integrated financial appraisal framework 
is required in this end and Moon and Bates (1993) 
first introduced such a framework and named it 
CORE. 

This paper is motivated by this financial appraisal 
framework in order to understand the strategic 
position of key competitor in pharmaceutical 
industry of Bangladesh. In doing so, the paper 
contributes in the Bangladesh management 
accounting literature at least in two ways. Firstly, it 
will portray the wider view of management 
accounting which not necessarily confined in 
dealing with internal data but also utilizes publicly 
available information for setting strategic goals and 
plans. Secondly, it will fill the void in extant 
literature by outlining a competitor focused 
analysis. In Bangladesh, existing competitor focused 
studies are mainly occupied with the Porter's five 
forces of competitive advantages, SWOT analysis 
etc. This study will enable researchers to 
undertake alternative framework and also 
integrate the CORE framework with the other 
analytical framework to provide more robust 
findings.

2.0 Literature Review
The term ''strategic management accounting" 
(SMA) has been first used by Simmonds (1981) 
who explored the provision of an accounting 
perspective on competitor appraisal, which 
represented a significant departure from 
accounting's conventional internally focussed 
orientation. After that, the term has been overly 
used and researched in the management 
accounting literature. Yet, there is no clear 
consensus concerning what exactly constitutes 
SMA (Cadez and Guilding, 2008). In their 
investigation of whether and how business 
strategy influences SMA, Cinquini and Tenucci 
(2010) have identified several SMA techniques 
used by Italian companies, for example, customer 
accounting, competitive position monitoring, 
competitor performance appraisal, quality costing 
etc. Recently, Cadez and Guilding (2008) have 
provided a detailed overview of SMA techniques 
and approaches, particularly in the area of costing; 

1.0 Introduction
In conventional understanding, management 
accounting is viewed as a branch of accounting 
that provides necessary information for internal 
decision making by people within the 
organisations. This highly internally focused view is 
articulated in the text books taught in business 
schools around the country and practitioners very 
often do have the similar kind of belief about the 
management accounting. This perspective has been 
first criticised by Johnson and Kaplan (1987) in 
their highly acclaimed and publicised thesis of 
'relevance lost'. In that they argue that by 1980s 
management accounting lost its concurrent 
appropriateness for providing useful and timely 
information for better decisions and control in the 
areas of product costing and managerial 
performance. They also pointed to the 
contemporary environment of rapid technological 
change, dynamic global and domestic competition, 
and enormously expanding information processing 
capabilities. Later on, other management 
accounting academics joined the chorus and 
identified the problematics of traditional view of 
management accounting (e.g. Ashton et al., 1991; 
Bhimani and Bromwich, 1992; Drury, 1992 etc.). 
This line of criticism has paved the way for more 
strategic role of management accounting together 
with normative application of a range of relatively 
novel approaches in the fields of costing, 
performance management, and strategic 
investment appraisal. This distinct accounting 
orientation and associated techniques are often 
collectively referred to as 'strategic management 
accounting' (Cadez and Guilding, 2008).

In generic term, strategic management accounting 
(SMA) is management accounting response to the 
strategic turn of businesses where 'strategy' is the 
central function of managing business enterprises 
(Wickramasinghe and Alawattage, 2007). This 
strategic turn in managing various aspects of 
business enterprises can be linked to the growth 
of local and global competition, digitalization of 
production process, flexible market forces etc. 
SMA has gained prominence as firms want to 
achieve market share from its competitors, 
outweigh them in terms of product diversity, 
service delivery etc. and overall maintain the once 
achieved competitive advantage. Moon and Bates 
(1993), for example, have identified two crucial 
factors concerning the significance of SMA in 
maintaining and sustaining the competitive 
advantage-first, SMA provides information about 
key internal performance indicators and facilitates 
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the sources of competitive advantage for key 
competitor. For doing so, they introduce an 
integrated performance approach framework-
CORE that is employed in this study to examine 
the competitive advantage in the pharmaceuticals 
industry of Bangladesh.

In Bangladesh, there is a real paucity of competitor 
focused management accounting research 
although there are publications on balanced score 
card (Bhuiyan and Masum, 2010; Uddin and 
Rahman, 2010; Ahmed, 2014), activity based cost 
management (Hasan and Akter, 2010; Rahman and 
Hosen, 2010; Ahmed, 2013) and different other 
SMA techniques. Competitive advantage is 
discussed only in a single study (Alam et al., 2010) 
which has examined the attractiveness of tea 
industry of Bangladesh with the lens of Porter's 
five forces-barriers to entry, rivalry among 
established companies, bargaining power of buyers, 
bargaining power of suppliers, and threats to 
entry. For them, tea industry of Bangladesh is 
lucrative due to weak threats from relevant forces. 
But, they failed to provide detail strategic accounts 
of competitor positioning within the tea industry. 
Another study has identified the capacity 
utilisation of pharmaceutical industry and argued 
that cost of production is inversely related with 
the capacity utilisation (Hosen et al., 2011). Yet, this 
study also fails to provide competitive positioning 
of major players in the pharmaceutical industry. In 
this regard, current study aims to fill this gap by 
providing a strategic analysis of competitor in 
order to understand the main source of 
competitive advantage.

3.0 Research Method and
Analytical Framework

In the competitive business environment, business 
firms continuously examine and evaluate the 
strategic plans of their contestants in order to 
sustain existing market position or to gain over 
them. Apart from these day to day business 
practices, academic researchers have also 
undertaken competitor focused research project 
and sometimes propose innovative framework for 
competitor accounting. Some of these existing 
researches rely on survey based data while some 
other conduct interviews with organizational 
participants to provide theoretical reflections on 
various aspects of competitor focused accounting. 
Moon and Bates (1993) first introduced CORE 
framework as an integrated framework for 
strategic performance appraisal of competitor 

planning, control and performance measurement; 
strategic decision making; competitor accounting 
and customer accounting. In the current study, I 
consider SMA as the management accounting for 
understanding competitive advantage which can 
alternatively be interpreted as competitor 
accounting or competitor performance appraisal. 
Competitor focused accounting can cover a wide 
array of issues-competitor cost assessment, 
competitive position monitoring, competitor 
appraisal based on publicly available data, strategic 
costing and strategic pricing. This study embraces 
competitor appraisal based on publicly available 
data. Numeric analysis of a competitor's published 
statements is done in order to understand the key 
sources of competitive advantage.

In early period of SMA research, academics have 
investigated various aspects of competitor 
accounting. Some studies have identified the 
generic aspects of competitor accounting while 
some other studies provided case specific 
evidence on competitor analysis. Strategic 
management scholars have particular prominence 
in this regard. Porter's influential writings (1980, 
1985) suggest that competitor analysis is 
fundamental to the pursuit of competitive 
advantage. In his 1999 AOS paper, Chris Guilding 
provides survey findings regarding the frequency 
and perceived helpfulness of competitor focused 
accounting practices. For him, three factors are 
significant for competitor focused accounting-
company size, competitive strategy and strategic 
mission. Case study based research, on the other 
hand, provides useful insights. For example, 
Simmonds (1986) evaluates a market for an 
unspecified product where there are four other 
competitors, two of which are laggards. In order 
to identify market shares and appropriate courses 
of action, sales, market shares and unit costs are 
compared over a period of three years. Rickwood 
et al. (1990) describe a hygiene and cleaning 
materials producer and its response to threats to 
its position posed by a specific competitors' 
action. Shank and Govindarajan (1992) describe a 
comprehensive assessment of competitive 
advantage at every stage of the value chain for a 
company operating in the paper products industry 
and their analysis has important consequences for 
subsequent management decision-making. In their 
UK supermarket chain study, Moon and Bates 
(1993) describe an approach to competitor 
appraisal which is based on published financial 
statement interpretation. Their study is crucial as 
they first combine publicly available statements 
with internal company strategies and articulates 
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External
Analysis

Internal
Analysis

Context;
Overview;

Ratios;
Evaluation

Table-1: Market Share of Top Five Pharmaceutical Companies

Company	 	 Market Share (%)
 	 2013	 2011	 20103
Square Pharmaceutical 	 17.4	 18.7	 19.2
Incepta Pharmaceutical 	 8.9	 9.3	 9
Beximco Pharmaceutical	 7.8	 8.8	 8.4
Opsonin Pharma 	 5.9	 5.1	 4.9
Renata 	 5.1	 4.9	 4.8
Source: Analyst Report'2012 and 2014

interpreted in order to discover how the firm has 
been performing in the key areas of strategic 
importance that have been identified. Analyses 
from earlier stages are also assessed in order to 
understand the consistency. 

4.0 Beximco Pharmaceuticals Ltd. 
(BPL)-an illustrative case study 

This section illustrates the framework enumerated 
above by using it to evaluate Beximco 
Pharmaceuticals Ltd. (BPL) from the viewpoint of 
its competitor and market leader Square 
Pharmaceuticals Ltd. (SPL). Each stage of the 
CORE analysis is fully discussed below.

Context: external profile

The pharmaceutical industry is one of the most 
technologically advanced sectors currently in 
Bangladesh. It has grown in the last two decades at 
a considerable rate. The skills and knowledge of 
the professionals and innovative ideas of the 
people involved in this industry are the key factors 
for these developments. According to the 
information of the Director General of Drug 
Administration of Bangladesh (DGDA), there are 
275 allopathic drug manufacturing companies in 
Bangladesh-209 of which are functional, 39 
companies are non-functional; 25 companies are 
suspended and 2 companies currently hold their 
production now. In terms of demand, only 3% of 
the drugs are imported, the remaining 97% are 
supplied by the local companies. The sector is 
expanding rapidly and some companies have 
already certified by different international 
regulatory authorities like UK-MHRA, Australia-
TGA, EU, etc. for quality management and quality 
products manufacturing. Moreover, this year two 
leading companies-BPL and SPL have achieved US-
FDA approval. A table is presented here to show 
the relative market share of top ten 
pharmaceutical companies in Bangladesh and 
other related figures. 

which relies on publicly available accounting data. 
This study has embraced this framework and 
accordingly publicly available data has been 
collected and analysed for two selected 
pharmaceutical firms in Bangladesh.

To expedite the study, secondary data sources 
have been used. Mainly annual reports, analyst 
reports, publicly available documents and website 
contents have been utilized to analyse strategic 
performance of BPL with respect to SPL for a five 
year period-from 2010 to 2014. Also industry 
related publications, government reports etc. have 
been focused. All of these documents have been 
judiciously scrutinised to locate the relevant 
financial information. Extracted information has 
been then arranged in the spread sheet to 
perform the necessary calculations. The analysis 
has been done following the steps in the CORE 
framework. The framework includes four distinct 
but related stages: context (C), overview (O), 
ratios (R) and evaluation (E). 

Figure 1. Core Analysis in strategic performance appraisal 
(adopted from Moon and Bates, 1993).

Prior to conduct strategic performance appraisal 
for any firms, it is necessary to understand the 
context within which that organisation is 
operating. Two contextual aspects are relevant 
here-a) external profile of the firm and its related 
business environment; b) internal profile of the 
firm. Government reports, industry related 
documents have been utilized to provide external 
profile and company related publicly available data 
have been used for highlighting internal profile. In 
the second stage, financial statements are focused 
in order to gain an overview of how the firm has 
been performing. This involves looking at trends in 
sales, profits, and asset and liability movements. In 
the third stage, selected financial statements are 
interpreted with the help of various financial ratios 
and this will help in evaluating the achievement of 
the organisation's strategic objectives as identified 
in first stage. In final stage, computed ratios are 
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Table-2: Operation Profile of BPL and SPL

	 	 2014	 2013	 2012	 2011	 2010
BPL	No. of Employees	 3,063	 2,897	 2,748	 2,670	 2,507
	 Turnover	 11,207	 10,491	 9,289	 7,890	 6,491
	 (in BDT thousands)
	 Operating Expenses	2,686,015	2,514,527	2,181,522	1,798,053	1,537,427
	 (in BDT thousand)
SPL	No. of Employees	 6,313	 5,868	 5,290	 4,617	 4,197
	 Turnover	 24,193	 20,743	 18,593	 15,576	 13,279
	 (in BDT thousands)
	 Operating Expenses	4,340,021	4,051,596	3,566,025	3,016,158	2,211,671
	 (in BDT thousands)

Source: Annual Report of BPL and SPL

Trade Organization allowed developing and poor nations to 
produce generic drugs without compulsory licenses or paying the 
patent holders for a certain time frame. For developing countries 
like India and China, the timeline was up to 2005. For Least 
developed countries, including Bangladesh, the time line is up to 
2016. Within this timeframe, pharmaceutical industries are legally 
allowed to reverse engineer, manufacture and sell generic 
versions of on-patent pharmaceutical products for domestic 
consumption as well as for export to other LDCs.

These regulatory environments both at home and abroad affect 
the operation of pharmaceutical firms in Bangladesh. BPL, SPL and 
other top tier firms devise different business strategies to 
combat the challenges. One such strategy of BPL is to expand 
their operation around the globe. Recognition from different 
countries' drug authorities marks the evidence in this regard.

Context: internal profile

The journey of BPL in the sector is a long journey of 35 years of 
commitment towards making difference in the lives of the people 
by providing high quality medicines at reasonable costs. It was 
incorporated in 1976 and initially started operation by importing 
products from global multi-national firms. In 1980, BPL got into 
the licensing arrangement with global firms to produce their 
drugs locally. Since then, the company has achieved tremendous 
growth and proved itself as one of the leading manufacturer and 
exporter of medicines in Bangladesh. Now, BPL's manufacturing 
facilities are accredited by the major global regulatory bodies like 
USA FDA and the company is exporting its products to 50 
countries in the world.

One can also notice strategic turn in their operation over the 
period of 2010 to 2014, five year study period. Now, the vision of 
the firm is to be 'one of the most trusted, admired and successful 
pharmaceutical companies in the region with a focus on 
strengthening research and development capabilities, creating 
partnerships and building presence across the globe'. In order to 
materialise their vision, they have adopted some core values: 
commitment to quality, customer satisfaction, people focus, 
accountability, corporate social responsibility. By maintaining 
these values, they can give message to the industry and other 
stakeholders that who they are and what they are doing.  A 
comparative table is presented here to provide a glimpse of BPL 
operation and their comparison with SPL.

As shown in the table, BPL has 
established the third highest market 
share in the market in recent years 
which is half way behind the current 
market leader SPL. The closest 
competitor of BPL is Incepta which 
in the last couple of years achieved 
remarkable progress in terms of 
market share and others. The study 
considers the market leader SPL to 
understand how CORE framework 
works in competitor focused 
accounting where BPL is the focal 
point of analysis.

When considering BPL's financial 
statements one would expect to 
see a picture similar in many 
aspects to that of SPL; that is, a 
large amount of property, plant and 
equipment, sufficient stock level but 
high accounts receivable. Level of 
long term borrowing is also similar 
to both firms although BPL's 
deferred tax liability is the double 
of that of SPL. General observation 
of BPL operation indicates their 
continuous strive towards 
excellence in drug manufacturing 
and outward looking attitude. This 
is also evident in their accelerated 
growth rate which is briefly 
touched in subsequent section.

The industry is regulated by Drug 
regulatory authority (DRA) 
through the Drug Control 
Ordinance of 1982, and National 
Drug policy 2004. Under the 
present regulatory structure, 
government fixes the maximum 
retail prices (MRP) of 209 essential 
drug chemical substances. Other 
drugs, listed as non-essential, are 
priced through an indicative price 
system. For imported finished 
products, whether they fall in the 
category of vital or non-vital drugs, 
a fixed percentage of mark-up is 
applied to the C&F price to obtain 
the MRP. For local distribution, all 
drugs must be registered with 
DRA. However, for export 
purpose, such registration is not 
mandatory. In 2001, under the 
trade-related aspects of intellectual 
property rights (TRIPS), the World 
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Table-3: BPL Financial Statements Summary

	 2014	 2013	 2012	 2011	 2010
	 ('000 BDT)	('000 BDT)	('000 BDT)	('000 BDT)	 ('000 BDT)

Property, Plant and Equipment 	20,393,279	 18,364,313	 16,201,858	15,745,493	 15,123,306
Inventories 	 2,493,657	 2,411,882	 2,433,988	 2,291,845	 1,983,810
Spares & Supplies 	 554,184	 433,353	 396,176	 325,881	 276,520
Trade Debtors 	 1,397,499	 1,249,435	 1,162,405	 978,224	 821,356
Cash and Cash Equivalents 	 222,239	 595,733	 552,979	 518,768	 1,471,448
Shareholders' Equity	 20,920,185	 19,775,552	 18,408,162	17,128,128	 15,974,086
Non-current Liabilities 	 3,372,593	 3,312,618	 3,116,704	 3,257,050	 2,885,156
Trade Creditors	 357,711	 383,171	 470,097	 523,798	 432,316
Other current liabilities 	 4,350,037	 3,999,411	 2,594,847	 2,124,364	 2,080,842

Balance Sheets

	 2014	 2013	 2012	 2011	 2010
	 ('000 BDT)	('000 BDT)	('000 BDT)	('000 BDT)	 ('000 BDT)

Sales	 11,206,886	 10,490,699	 9,289,115	 7,890,242	 6,490,847
Cost of Goods Sold 	 (6,102,694)	(5,651,899)	(4,899,714)	(4,103,709)	(3,317,640)
Gross Profit	 5,104,192	 4,838,800	 4,389,401	 3,786,533	 3,173,207
Operating Expenses	 (2,686,015)	(2,514,527)	(2,181,522)	(1,798,053)	(1,537,427)
Operating Profits	 2,418,177	 2,324,273	 2,207,879	 1,988,480	 1,635,780
Other Income	 521,172	 510,588	 442,848	 340,908	 456,011
Finance Cost 	 (724,315)	 (636,587)	 (645,407)	 (567,646)	 (662,182)
Profit after tax	 1,528,298	 1,404,763	 1,319,389	 1,198,525	 1,051,649

Profit and Loss Accounts

EPS/Restated EPS	 Tk.4.15	 Tk.3.82	 Tk.3.77	 Tk.3.93	 Tk.4.18
Market Price Per Share	 Tk.58.70	 Tk.47.20	 Tk.55.90	 Tk.93.60	 Tk.135.10
P/E Ratio (Times)	 14.14	 12.36	 14.83	 23.82	 32.32

Other Relevant information

Source: BPL Annual Reports (2010, 2011, 2012, 2013 and 2014)

and developmental activities which is a key to success in the 
pharmaceutical sector. There is a sliding downward trend in 
investment in shares during 2011 with compare to 2010. No such 
investment was made in 2012 which subsequently increased and the 
firm keep the momentum in 2014. Observing the current assets, 
one can easily notice the increasing trend of inventories, spares & 
supplies, trade debtors, loans and advances etc. But, during 2014 
company's liquidity position is a little bit stumbled due to sudden 
fall of cash position and short-term investment. Observing the 
statements of cash flow position, it seems that the company raised 
lesser amount of cash from short term borrowing during 2014 
comparing to 2013. This makes negative cash flows from financing 
activities and consequently year end cash position is heavily 
affected. 

Regarding profit and loss position of the firm, BPL is consistent in 
their performance. There is an increasing trend in all categories of 
profit-gross, operating and net. When ratios are calculated in the 
next stage, it will be certainly known that whether this increasing 
trend is steady over the five year period or not. There is volatile 
trend in EPS and MPPS which makes P/E ratio volatile. Compare to 
2010, P/E ratio of 2014 is much lower. This could be due to the 
overall capital market movement during 2010.

Ratios

The three main areas of strategic importance to BPL have been 
identified in stage 1 of this analysis as growth, profitability and 
efficiency. Consequently, calculations of financial ratios have been 

The table indicates that over the 
five year study period BPL has 
not lost its momentum in terms 
of competition faced from the 
market leader. It successfully 
maintained the pace of growth 
although market leader is still 
SPL. But, as their competitor, 
there is no doubt that BPL poses 
a threat to SPL's market leader 
position, and will continue to do 
so throughout the coming 
periods. 

In assessing the extent of this 
threat, the evidence from both 
external and internal profile 
suggests that managers within 
SPL should focus their attention 
to three principal concerns, 
corresponding to three separate 
factors which appear to be 
critical to BPL's success. First, 
BPL's growth and market share. Is 
the market lead currently 
enjoyed by SPL is sustainable in 
the long run, or is BPL capturing, 
either in terms of existing sales 
levels, or in terms of new 
investment aimed at increasing 
turnover in the medium or long 
term? Second, does SPL have a 
profitability lead over BPL, which 
would be indicative of their 
quality advantage, at least in 
terms of public perception? 
Third, has the substantial amount 
invested by BPL in advanced 
information technology lead to 
significant efficiency advantages 
and, if so, are these likely to 
continue in the future?

Overview

A summary of BPL's financial 
statements for five year period is 
presented as Table-3. In gaining an 
overview of the organisation 
from these figures, one sees a 
successful company exhibiting 
sustained and steady growth in 
sales, profits and assets base. 
With a closer look at the 
intangible assets figure, one can 
understand the commitment of 
the firm towards the research 
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Table-4: Selected Financial Ratios for BPL and SPL

	 	4-Year  	 2014	 2013	 2012	 2011
	 	Period

Growth     
Sales growth 	 BPL	72.66%	 6.83%	 12.94%	 17.72%	 21.56%
 	 SPL	82.19%	 16.64%	 11.56%	 19.36%	 17.30%
PPE growth (in '000 BDT)	BPL	5,269,973	 2,028,966	 2,162,455	 456,365	 622,187
 	 SPL	10,925,353	 2,375,439	 4,183,418	 2,762,491	 1,604,005
 	 	Shares	 	 Long-term Loans	 Other
Financing of PPE growth	BPL	65.70%	 	 6.47%	 	 27.83%
(over 4 years)	
 	 SPL	67.63%	 	 -2.58%	 	 34.95%
	 	2014	 2013	 2012	 2011	 2010
Profitability      
Gross Profit Margin	 BPL	45.55%	 46.12%	 47.25%	 47.99%	 48.89%
	 SPL	37.96%	 37.73%	 37.04%	 37.03%	 36.91%
Operating Profit Margin	BPL	21.58%	 22.16%	 23.77%	 25.20%	 25.20%
	 SPL	24.67%	 23.34%	 17.86%	 17.67%	 17.93%
Net Profit Margin	 BPL	13.64%	 13.39%	 14.20%	 15.19%	 16.20%
	 SPL	16.66%	 16.49%	 15.59%	 16.26%	 15.72%
Return on Assets	 BPL	5.27%	 5.11%	 5.37%	 5.20%	 4.92%
	 SPL	15.19%	 14.41%	 13.39%	 13.02%	 13.89%
Efficiency      
Operating Expense Ratio	BPL	23.97%	 23.97%	 23.48%	 22.79%	 23.69%
	 SPL	17.94%	 19.53%	 19.18%	 19.36%	 16.66%
Days in Accounts Receivables	BPL	43.1	 42.0	 42.1	 41.6	 42.6
	 SPL	11.9	 14.4	 15.6	 15.0	 13.5
Days in Inventory	 BPL	146.7	 156.5	 176.0	 190.1	 203.9
	 SPL	82.1	 101.2	 113.9	 112.5	 119.8
Days in Accounts Payable	BPL	22.2	 27.6	 37.0	 42.5	 46.3
	 SPL	3.2	 8.7	 25.2	 26.7	 14.4

Source: Microsoft Excel Calculations Using Annual Report Figures for both firms

equally utilise equity fund for fixed 
assets investments. Concerning 
long term financing, SPL 
performed better as they 
continuously reduced their 
reliance on loan financing. Instead, 
they rely on other source of 
funding for about 35% of total 
fixed assets investment during the 
period. On the other hand, BPL 
still relied on loans for about 6.5% 
of investment while the rest of 
the money came from other 
sources.

Profitability 

Both the firms earned attractive 
return during the period although 
there are difference in pattern and 
type of earnings. Considering 
gross profit, BPL performed 
better than SPL although it 
dropped by more than 3% during 
this five year period. SPL earned a 
consistent gross profit of 37 to 
38%. In terms of operating profit, 
BPL's performance shows a 
decreasing trend while SPL 
increasingly perform better. This 
was due to the relative increase 
of operating expenses in BPL. 
Similar profitability trend is 
noticed in net performance. 
During the period, BPL's lost 3% 
of net profit while SPL gained 1% 
incremental net profit. In terms of 
how successfully assets are used 
for making return, SPL did 
splendidly better than BPL. Return 
on assets capture this aspect of 
profitability. In the five year 
period, BPL managed to earn 5% 
when SPL maintain a good 14-15% 
return on assets. Following the 
results, it is obvious that if BPL 
really wants to pose any 
challenges to market leader SPL, 
they should manage their assets 
by taking careful measures, 
remove unnecessary wastages, 
and cut operating expenses. By 
doing so, they can boost up their 
net profit margin which in effect 
push return on assets and other 
profitability indices.

restricted to those that relate directly to these three key areas. 
Careful interpretations of these ratios should indicate how 
successfully BPL is meeting its strategic objectives and challenging 
the market leader SPL. The ratios are presented in table-4, and their 
interpretations are discussed in the evaluation stage.

Evaluation

As indicated above table, only the key ratios are calculated in order 
to highlight the competitiveness among BPL and SPL in terms of 
growth, profitability and efficiency. These ratios are evaluated under 
each category.

Growth

In order to understand the growth of the firms, focus is given on 
the incremental revenues, investments in property, plant and 
equipment and how these property, plant and equipment are 
financed over the four year period. Observing the growth ratios, 
one can see both the firms achieved remarkable growth in terms of 
sales revenue over the four year period. In the year 2011 and 2013, 
BPL did better than SPL what they could not continue for the 
recent 2014 financial year. In terms of investment in fixed assets, 
SPL outshined BPL especially due to their enormous investments 
during 2011 and 2012. BPL started realising the importance of 
investment and during last financial year they almost equally 
invested in the property, plant and equipment with compare to SPL. 
One of key strategic concerns for the firm is how these 
investments are financed. In the four year period, both BPL and SPL 
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Efficiency

As stated, BPL's operational inefficiency is also 
observed in their operating expense ratio 
although they keep it in a static 24% in the study 
period. SPL managed to keep it below 20% and in 
2014 they further cut the costs by 2%. In 
collecting money from customers, BPL normally 
takes 42-43 days where as SPL can collect easily 
within 12-15 days. In order to improve the 
collection efficiency, BPL 
can offer cash discount 
for short duration 
payment. Often times, 
companies need to 
understand how efficient 
they are in making their 
stock sold and this aspect 
is captured through days 
in inventory. Following 
the results, both BPL and 
SPL gradually performing 
better in selling 
inventory. Individually, SPL 
performed better than 
BPL. Sometimes, BPL had 
to wait for 170 days for a 
lot of stock to be sold 
whereas SPL could sell 
the lot about 100 days. In 
times, companies may 
defer their payments to 
the supplier in order to 
have some short-term 
financing facility. This 
aspect of efficiency is 
calculated through 
creditors in days figures. 
The results indicate that 
BPL is more likely to rely 
on short-term financing 
by delaying their supplier 
payments for more than 
20 days. On the other 
hand, SPL in recent times paid to their trade 
creditors very quickly even within a week. Thus, 
BPL can progress once it can increase their 
efficiency in controlling operating expenses, 
collecting money from customers, promptly selling 
inventories and early repaying suppliers. 

5.0 Conclusion
The existing strategic management accounting 
literature concerned with the assessment of 
competitor performance seems to have ignored 

the contribution that can be made by publicly 
available financial statements for this purpose. The 
paper attempts to inform this by applying a 
comprehensive framework put forward by Moon 
and Bates (1993). This framework has been utilised 
in the paper to analyse the financial statements 
and uses four stages of analysis-Context (C), 
Overview (O), Ratios (R) and Evaluation (E), to 

focus directly on the key 
sources of competitive 
advantage. This is 
particularly important 
for management 
accounting professionals 
who analyse competitors 
in their routine activities. 
They can follow the 
stages as suggested in 
the framework and make 
strategic performance 
appraisal of competitors. 
Current study is also 
significant as this is one 
of the very few attempts 
in Bangladesh literature 
to understand the 
competitors with 
strategic management 
accounting lens.    Yet, 
the paper has limitations 
that need to be 
addressed in future 
works. One of the main 
limitations is that, one 
should be sceptic in 
drawing conclusions 
about the firms 
discussed here based on 
the analysis of the paper. 
Because, one should 
keep it in mind that 

CORE framework is one of several other 
frameworks for such analysis. Further work could 
use two or more frameworks simultaneously to 
provide more robust analysis. Another limitation is 
due to the selection of the firm. The analysis 
would be stronger if more firms would be used 
instead of a single firm with respect to the market 
leader. Future studies could include two or more 
firms to see how over the years some firms 
marked their footprint in the pharmaceutical 
industry of Bangladesh and what the sources of 
their competitive advantage are. 

This is particularly 
important for management 
accounting professionals 

who analyse competitors in 
their routine activities. They 

can follow the stages as 
suggested in the framework 

and make strategic 
performance appraisal of 

competitors. Current study 
is also significant as this is 

one of the very few attempts 
in Bangladesh literature to 

understand the competitors 
with strategic management 

accounting lens. 
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Abstract

Cyber and technology related crime is gradually increasing in Bangladesh. The 
advancement of e-banking technology has made banking transactions very 
convenient. But the misuse of information technology has brought 
undesirable consequences in the form of diverse cybercrimes. This paper 
focuses on developing a conceptual framework regarding the problem of 
cyber-crime in the banking sector of Bangladesh by assessing the cyber-crime 
scenario. One of the most important aspect in the Bangladesh banking sector 
is to make banking transactions free from cyber-crime. The purpose of this 
study is to represents the concept of the basic crimes occurred in banks and 
financial sector- namely Automated Teller Machine (ATM) frauds, E-Money 
Laundering etc. The study found that by applying the updated technology and 
appointing skilled manpower and devices cyber-crime can be reduced from 
the banking transactions. 

Keywords: Banking sector, Cyber-crime, Internet, ATM, E-money Laundering.
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In the banking sector, Illegal money transfer and 
removal from one to another account are identified 
as banking fraud according to Wall (2001). He has 
also classified cyber-crimes into four broad categories 
i.e. cyber-deceptions, cyber-violence, cyber-trespass,& 
cyber-pornography. The banking frauds are classified 
under cyber-deception which is termed as an 
immoral activities including credit card fraud stealing, 
and intellectual property violations (Anderson & 
Barton, 2012). 

ATM frauds, E-money Laundering and Credit Card 
Frauds are the most witnessed cybercrimes in the 
banking sector. In general, all the frauds are executed 
with the goal of accessing user's bank account, 
stealing funds and transferring it to some other bank 
account. In some cases the cyber criminals uses the 
banking identifications i.e. passwords, e-PIN, 
certificates, etc. to access client's accounts; whereas 
in other cases they may want to steal and transfer 
money the funds into another accounts illegally. The 
intention of cybercriminals sometimes is just to harm 
the image of the banking firm and therefore, they 
block the bank servers blocking the access of clients' 
accounts (Claessens et al., 2002; & Hutchinson et al, 
2003). 

The defense system of banking sector contains a lot 
of exposures, so there is always a need for 
investigation for increasing awareness about the 
procedures that can be undertaken to contest cyber 
related crimes in the banking sector. (McCullagh, 
2005 & Florêncio, 2011).

Moore.et al (2009) focused on the subject of online 
crime which generally occur from the annoyance 
came from sloppy hackers. They found that substantial 
developments are possible in the way dealing with 
online fraud and to study the online crime it is 
suggested that to understand its economic 
perspective. It also revealed the problems that banks 
and police forces face in governing the traditional law 
enforcement.

Nsouli. M and Schaechter. A(2002), states that online 
banking crime which is committed with the use of 
online technology to steal money illicitlyfrom a bank 
account or means of shifting money. Cyber- banking 
crime can be considered as another method of 
identity theft which is regularly made imaginable via 
methods such as Phishing.

Liao.Z and Cheung.H,(2008) revealed in their study 
that customer interaction with the internet assisted 
online banking are the ease of use, security 
convenience, and also responsiveness to services 
requirements. They also suggested, for preventing 
cyber-banking crime: protecting antivirus & firewall, 

1. Introduction
In the present global scenario, information 
technology is the most critical and disputable 
term. It is the most intense innovation which is 
quick and precise in all areas. Expanded use of 
Information & Communication Technology, like 
computers, mobile phones, Internet, and other 
related developments are responsible for not 
only creative activities but destructive activities 
also. The destructive activities are considered as 
cyber-crime, which includes credit card fraud, 
spamming, e-money laundering, ATM fraud, 
Phishing, Identity theft, Denial of Service in the 
banking sector. 

2. Problem Statement:
The dependency of individual as well as 
institutions on internet is raising the cyber-crime 
as a growing concern. The increased use of ICT 
is boosting the hazard of cyber-attacks across 
the globe. Since the incidents of cyber-crimes are 
on the rise, it is essential to explore the cyber 
crime scenario. Although, with the initiation of 
technologies, the banking sector has been able to 
reach more customers however, it has also 
increased the risk for customers who often feel 
hesitant and insecure in opting for such services. 
The objective of the study is to provide a 
conceptual overview about the cyber-crimes in 
the field of finance and banking sector of 
Bangladesh. This paper is an attempt in this 
direction to better understand the electronic 
crimes in the banking sector of Bangladesh and 
to take some precautionary measures.

3. Methodology:
The study is descriptive in nature. This study is 
conducted on the basis of secondary data. The 
secondary data are collected from the journals 
and research papers. Newspaper articles and the 
internet sources are also used. But the data has 
been interpreted in the light of the objectives 
mentioned earlier. 

4. Review of Literature: Cyber-
crime in Banking Sector

According to Douglas and Loader (2000), 
Cybercrime can be defined as computer 
facilitated activities accompanied through global 
electric networks either illegally or illicitly by 
definite entities.
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defamatory information
Although, Internet and web technologies are 
growing at a fast pace and are providing new 
opportunities, they are also consisting of certain 
threats like, email espionage, credit card fraud, 
spams, software piracy, etc.

6. Cyber-crime scenario 
throughout the world

The Global Economic Crime Survey 2016, 
indicates that cybercrime is the one of the 
economic crimes that has increased, jumping 
from 4th place to 2nd place globally, which is a 
sharp rise. Among the survey participants 
worldwide, reputational harm was viewed as the 
most damaging effect of a cyber breach - 
followed closely by legal, investment, or 
enforcement costs. A popular and effective 
strategy for targeting banks is to direct email 
phishing to clients. Mobile and online banking 
has opened new doors for cybercriminals. To 
counter these attacks, banks have established 
procedures to rapidly respond to any attacks 
and have also started the process of educating 
customers on security. Consequently, criminals 
have reacted by creating more sophisticated 
programs intended to breach online bank 
accounts, and by subverting the servers and 
programs to aid their phishing activities; a 
method known as infrastructure hijacking.

As indicated by the FBI, the most recent pattern 
by cybercriminals is to pick up employee 
username/password by utilizing spam and 
phishing messages, key loggers, remotely 
accessible trojans. Such attacks were found in 
September 2012, when the Bank of America and 
Wells Fargo were among those struck.

In the course of the most recent couple of 
years, cyber economic crime has developed to a 
point where it can be classified into the 
following two categories:

1. Cyber fraud. Money related cyber-crime, 
like, identity and credit card theft causing 
huge losses. In spite of their prominence, 
they hardly cause any danger to 
organizations.

2. Transfer-of-wealth/IP attacks. The more 
serious economic crime confronting 
businesses is that of internal cyber risk: 
the stealing of Intellectual Property - 
trade secrets, R & D information, 
company strategies, etc. The damage 

restricting the amount of personal information one 
permit to be in public domain, making use of low 
limit distinct credit card for online buying to 
minimize the possible loss of things go wrong.

5. Cyber-crime - An Overview
Computers, Internet and other electronic medium 
are the tools that make possible the instant 
exchange and distribution of data, images, and 
materials. The fraudulent activities of IT are termed 
as cyber-crime, e-crime, hi-tech crime, or electronic 
crime. These practices involve the use of computer 
or internet as a medium, source, instrument, target, 
or place of a crime.

Computer and Internet plays a key role in various 
activities, such as, recording financial transactions, 
routing telephone calls, measuring power usage, 
monitoring medical treatments, etc. However, they 
also contribute to electronic crime, such as:

l Cyber Stalking: Cyber Stalking means following 
every moves of an individual over internet. It 
can be done with the help of many protocols 
available such as e- mail, chat rooms, user net 
groups etc.

l Phishing: It is a technique of pulling out 
confidential information from the bank/financial 
institutional account holders by deceptive 
means.

l Hacking: Hacking is a simple term which means 
illegal intrusion into a computer system 
without the permission of owner/user

l Denial of Services: This is an act by the criminal, 
who floods the bandwidth of the victim's 
network or fill his e-mail box with spam mail 
depriving him of the services he is entitled to 
access or provide, or when internet server is 
flooded with continuous bogus requests so as 
to denying legitimate users to use the server or 
to crash the server.

l E-mail Spoofing: A spoofed email is one in which 
e-mail header is forged so that mail appears to 
originate from one source but actually has been 
sent from another source.

l Spamming: Spamming means sending multiple 
copies of unsolicited mails or mass e-mails 
such as chain letters.

l Cyber Defamation: This occurs when 
defamation takes place with the help of 
computers and or the internet. e.g. if someone 
publishes defamatory matter about someone 
on a website or sends e-mails containing 
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control over the record, skimming, or if the card 
is stolen. The expression "Internet fraud" usually 
refers to any type of fraud scheme consisting of 
various components of the Internet, like chat 
rooms, email, forums, or websites - to execute 
fraudulent transactions or distribute to other 
associated with the plan. Banking criminals are 
utilizing different electronic medium, for example, 
web, email, and encoded messages for their 
fraudulent activities. 

8. Cyber-crimes in Banking Sector: 
Across the globe

However, in the last few years, banks all acros the 
globe have perceived cyber-crime as among their top 
five risks (Stafford, 2013). Some of the major incidents 
of cyber-crime in past few years are as follows:

q	Stealing of personal information of almost 
2.9 million credit card customers of 
Barclays and Santander Banks UK in 2013

q	Missing $ 450,000 from bank account of a 
Pennsylvania school district in 2008 

q	Transfer of approximate $3 million from 
bank account of a New York school 
district in 2009.Some transfers were 
recovered but $500,000 was withdrawn 
from the account before the transaction 
could be reversed.

q	Over 400 corporate account takeovers in 
2011, which cyber criminals initiated 
through unauthorized ACH and wire 
transfers from the bank accounts of U.S. 
businesses. These cases involve the 
attempted theft of over $255 million and 
have resulted in the actual loss of 
approximately $85 million.

q	 Creation of fake debit cards and 
withdrawal of more than $9 million from 
automated teller machines (ATMs) 
worldwide by breaching the U.S. payment 
processor's computer systems and stealing 
personal data in November 2009.

   (Source: FBI Data)

9. Cyber-crime scenario in banking 
sector of Bangladesh:

In the last few years, the baking sector was the 
victim of several security breaches:

q	On January 06, 2013, Islami Bank 
Bangladesh site was hacked by Human 
Mind Cracker. 

could lead to loss of billions of dollars and 
destroy a company or even a large 
economic system. These attacks are usually 
not being anticipated by a company and are 
difficult to detect.

7. Cyber-crime in Banking Sector- 
Concepts

According to Jaleshgari (1999), Banking sector 
throughout the world was simple and reliable till 
mid-1990s,; however since the initiation of 
technology, the banking sector experienced a 
paradigm shift in the phenomenon. In order to 
enhance their customer base banks introduced 
many platforms through which transactions could 
be done effortlessly (Vrancianu and Popa, 2010). 
These technologies enabled the customer to access 
their bank finances 24/ 7 and year around through, 
ATMs and Online banking procedures.Information 
Technology (IT) has become a vital part of the 
banking system. Just like banking is the backbone of 
the economy, IT has become the backbone of the 
banking system. It is nearly impossible for banks to 
provide new financial products without relying 
heavily on IT. The banking sector is coming up with 
various progressive changes to transform the 
"brick-and-mortar" bank branches to an advanced 
framework of "core banking solutions".

The present contemporary age has replaced 
conventional financial instruments from a paper 
based currency to "plastic money" in the form of 
credit cards, debit cards, etc. This has brought about 
the vast use of ATM everywhere throughout the 
world. The use of ATM is convenient but has a 
negative side, which is manifested in the form of 
"ATM frauds". Credit card fraud has gotten to be 
conventional on the internet which affects card 
holders as well as online sellers.

Charge card fraud can be conducted by assuming 

Fraudulent 
use of (ATM) 

cards and 
accounts

Credit card 
fraud

E-money 
Laundering

Telecommunication 
fraud

Frauds related to 
E-commerce and 

EDI

Frauds 
involving 

electronic fund 
transfer (EFT)

Phone 
Banking

ATM facility
Credit, Debit and

Smart cards
Internet banking
Mobile Banking

SWIFT Network
INFINET Network

Figure: Technology & related crimes
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The disappointing aspect of this occurrence from 
the Bangladesh Bank was that, while giving 
necessary advice to all concerned, they had 
forgotten to heed their own suggestions and 
neglected to take satisfactory safety measure of 
their own institution and its relationship with 
other associated financial partners abroad, which 
lead to the largest e-money laundering in the 
banking sector of Bangladesh. 

8.2 Case Study 2: Bangladesh Bank 
Heist

In February 2016, the stealing of $101 million 
from the reserves of the Bangladesh Bank has 
raised question on the exposure of financial 
institutions to cyber-crime groups. This incident 
have challenged the ability of existing mechanisms 
in preventing such incidents. Besides, this theft 
signified the need for strengthening the 
international co-operation in tackling cyber-crime.

The hackers retrieved the central bank's transfer 
codes and sent payment transfer requests worth $1 
billion to the Federal Reserve Bank of New York. 
They requested the funds of Bangladesh be 
transferred to a bank in the Philippines. From there, 
the cash was transferred to at least three Philipino 
casinos: At the casinos, someone converted the 
cash into chips for betting and then reconverted 
the chips into cash. This money was then sent to 
bank accounts in Hong Kong. An additional fund of 
about US$ 21 million was also transferred illegally 
to a third party in Sri Lanka.

The attempt could not be fulfilled in totality 
following a typing error that alerted one of the 
routing banks and transaction was stopped. . Instead 
of "foundation" the hackers had spelt it as 
"fandation". This prompted a routing Bank- 
Deutsche Bank to seek clarification from the 
Bangladesh Bank, which stopped the transaction. 
Spelling mistake prevented the illegal shifting of 
money. But the hackers were successful in siphoning 
$81 million in the initial four transactions.

The theft of such a large amount from national 
reserves astonished many in Bangladesh and 
abroad. Doubts are being expressed about the 
country's readiness to protect its financial 
infrastructure, which is undergoing digitization. 
Different investigations are being carried by 
various enquiry commissions like FBI,Bangladesh 
Banks appointed committee & CID officials of 
Bangladesh.Bangladesh investigators have 
identified at least 20 foreign nationals who they 
claimed were involved in the cyber heist till date.

q	 In 2015, bank accounts of a private bank 
were hacked and money was withdrawn 
from them.

q	 On December 2, 2015, Hackers breached 
the network security of Sonali Bank and 
took control of its website for a couple of 
hours. The programmer distinguished himself 
as a 'Muslim Hacker'.

q	 In February, 2016, skimming attacks in six 
ATM booths of three commercial banks.

q	 And the largest e-money laundering in the 
history of banking occurred in February 
2016, when hackers stole $101 million from 
the Bangladesh bank's account with the 
Federal Reserve Bank of New York.

Evidence of hacking in commercial banks 
demonstrates corruption in the government's 
procurement framework where unqualified vendors 
were selected without proper evaluation of skills 
and consultation of IT experts.

8.1Case Study 1: ATM card skimming

The initial shock came after the revelation and 
complaints recorded because of abuse of ATM 
machines fitting in with some banks and withdrawal 
from various private accounts of a lot of cash 
without approval of the record holders.14 persons 
were arrested by the police on 4 March, 2016. It 
included 12 foreign nationals who were individuals 
from worldwide cyber-crime fraud-gang. They had 
deceitfully utilized online networking media 
furthermore hacked information of individual 
clients.

Skimming is a procedure utilized by digital 
lawbreakers to duplicate individual information 
from the magnetic strip on an ATM card. The 
criminal fits a skimming device in the card slot of 
ATM booth. Once a card is swiped through a 
skimmer, individual data contained on the magnetic 
strip is perused and put away on the gadget or 
transmitted remotely to the criminals. 

With the card information, they can lead value-
based misrepresentation, make new cards with the 
stolen character and individual data, or offer the 
cardholder information on the underground 
market. 

Setting up 
skimming device and 

tiny cameras

Copying 
client's 

information on 
another chip on a 

blank card when a card 
is swiped on the 
magnetic strip

Stealing 
the PIN 

numbers with the 
installed cameras when 
people entered their 

PIN numbers on 
entry pad

Freak 
transactions 
using ATMs 
hundreds of 

thousands of taka

Figure: Assumed incidents of Card skimming at six ATM booth 



17 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-44, NUMBER-2, MARCH-APRIL 2016

11. Ensuring Cyber Security 
Governance:

This incidents persuaded the Bangladesh Bank 
recommending to all Banks and financial 
institutions to ensure cyber-security 
governance i.e.:

l Taking measures for ascertaining existing 
technical gap assessment and 
vulnerability through a comprehensive 
cyber security risk study. 

l Treating cyber security as a collective 
responsibility by all financial institutions.

l Installing Anti-skimming devices to the 
ATM booths.

l Use of EMV (Europay, Mastercard & Visa) 
Standard card to avoid skimming.

10. Is it an Alarming issues for 
banking sector?

Recurrence of such incidents will affect the 
economy. Protecting financial sectors from future 
cyber-crimes is of greatest concern at this 
moment. Given the rising occurrences of cyber-
crimes in Bangladesh, there is critical requirement 
for redesigning the nation's monetary groundwork 
offering administrations over the electronic 
network.

The government has also formulated a cyber 
security law. Despite that, there are uncertainties 
over preventing the culprits of such violations may 
be difficult unless it gets assistance from 
international community. The global cooperation 
can be focused on areas like international safety 
standard, training and information sharing. An 
international Cyberpol can be established more in 
the line of the Interpol. Unfortunately, it appears 
that the regulatory regime regarding control of 
cybercrime or server management (in the case of 
e-commerce) is weak in Bangladesh. For this, easily 
exploitable laws, cyber-criminals use developing 
countries like Bangladesh in order to evade 
detection and prosecution from law enforcement. 
Laws against cyber-crime in our country is weak 
or sometimes nonexistent. 
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12. Conclusion
The present conceptual framework has 
provided a brief overview of ongoing 
efforts to prevent and control technology 
and computer related crime, highlighting 
general trends and development within 
and outside the banking sector of 
Bangladesh.The banking industry is 
constantly experiencing cyber-crimes like 
ATM fraud, E-money laundering, Credit 
card fraud, Phishing etc. Since there was 
no noteworthy incidents of cyber-crime 
took place in the banking sector of 
Bangladesh before 2016, there was no 

Such measures were recommended by the 
Bangladesh Bank because such cyber-attacks were 
seen as being capable of causing financial loss and 
creating a reputational risk. They should also 
emphasize on:

l Provide IT related training for skill 
development

l Monitoring over the IT related issues 
l  Testing hazard incident 
l Mandatory adoption of IT related 

precaution to avoid such incidents.
l Creating customer awareness

A model can be followed for cyber risk 
identification and mitigation. Any organization as 
well as banks can follow this model:

Figure 3: Cyber threats & mitigations (Source: Global Economic Crime Survey 2016)

• Track the evolving cyber-
regulatory environment

• Be aware of the changing 
threat landscape and 
attack vectors

• Monitor decisions made 
by regulators in response 
to cyber incidents

• Test incident response 
plans

• cyber-attack simulations, 
gamification of security

• Training and awareness 
sessions and security 
data analytics

• Implement effective 
monitoring processes

Legal IT

• understanding and 
coverage of technology 
risks

• Conduct up-front due 
diligence to eliminate 3rd 
party risk

• Addressing  risks 
associated with 
operational systems

• Address basic IT audit 
issues

Executive Level Audit & Risk

• Institute sound 
cybersecurity strategy

• Ensure quality 
information is received 
and assimilated

• Implement user security 
awareness programs

• Support strategy-based 
spending on security
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urge for such protective measures against 
those crimes. But now it is high time for the 
banks to concentrate on cyber risk 
management and mitigation. So, new 
technologies and services must be adopted 
to cope with the situation as well as 
competition and security governance must 
be complied with. Technological and legal 
advancement in the area of banking sector 
is necessary to overcome the cyber-threats 
in banking industry. Bangladesh Bank should 
take necessary steps discussed above to 
create awareness among the banks and 
their clients as well as making the 
application of the laws more rigorous to 
check crime. As the regulatory authority of 
the banking sector, Bangladesh Bank should 
also ensure mandatory compliance of cyber 
risk management and cyber security 
governance for the operating banks. There 
is also a need to bring changes in the 
Information Technology (ICT) Act to make 
it more effective to combat cyber-crime.
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Abstract

The tourism industry in Bangladesh is growing at an approximate annual rate of over 7.75% increase in 
GDP each year with 3.8% contribution to employment in 2013. However, while in recent year the sector 
gained significant prominence in our country, especially when considering how attention has diversified 
throughout the nation, it is also true that due to unplanned and haphazard development of the sector, the 
destinations where tourism most touches also has become adversely affected by environmental and social 
consequences. As such, a call to attention for eco-tourism is greatly needed where special consideration 
will be ensured for tourism development to progresses in a sustainable manner with the welfare of 
society and all elements of the environment as an integral part of this growth. However, prior studies have 
shown that though the number of eco-tourism offers in various parts of Bangladesh have increased in the 
last half decade, demand of the same among Bangladeshi travelers have been stunted. 

Ethical consumerism itself is a quickly spreading phenomenon where consumer consciousness of 
corporate social responsibility driving its growth as the helm. However, numerous researches around the 
world have also indicated that there exists an intention-behavior gap whereby consumers do not always 
practice their ethical preaching, i.e. even ethical consumers do not always buy ethically. This study has 
aimed to identify whether the shared history between ethical consumerism and eco-tourism extends to 
actual purchase decision making among consumers by researching the everyday consumption patterns and 
travel choices of Bangladeshi travelers. By discovering the similarities and dissimilarities in the ethical 
consumption patterns between the everyday purchases and travel choices, the study hopes to learn 
whether conditioned behavior of the everyday may be transferred on to people's travel behavior and also 
where we may be able to close the gap between ethical intention and ethical behavior. 

Keywords: Ethical consumerism, Eco-tourism, FMCG Sector, Goods-services continuum, Consumer 
Social Responsibility (CSR), Pavlovian Model of Classical Conditioning, FGD Physically Challenged Persons. 
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Ethical
Consumerism
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to the development
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that the tourism upsurge has taken place after the 
new trend of marketing the concept of "eco-
friendly measures" took hold of the sector. 

However, precisely how eco-friendly these tourism 
operations turns out remains to be seen. As such, 
the action calls for a restructuring of tourism 
development plan to ensure sustainability of the 
industry by incorporating the positive evolution of 
its native social and economic touchstones, i.e. a 
need to inject eco-tourism into the product mix. 
However, the question is, is the Bangladeshi 
traveler, the largest contributor to local tourism 
activities, ready for eco-tourism? Ethical 
consumerism is more challenging to define into 
an exact industry. Yet, it has grown into a force 
almost as driven as an industry, prevalent from 
FMCG sectors to the services sectors throughout 
the goods-services continuum. What had ignited 
as sparks of activism has today flourished into a 
policy that sets the most sustainable brands apart 
from the rest. Globally, organizations are adopting 
this philosophy into their sustainability practice to 
warm to the growing population widely known as 
the "ethical consumer". The fact is ethical 
consumerism is the new barometer by which 
sellers today campaign their offers. While in 
Bangladesh, Consumer Social Responsibility still 
rallies at a very primitive stage with companies 
only beginning to take on charitable deeds to 
sustain positive images for their brands, ethical 
consumerism may have a significant role to play 
how we grow as a nation of consumers and 
businesses. 

2. Rationale of the Study
Talk of ethical consumption has been on the rise 
since the 1980s. It has been perhaps greatly 
propagated by the Brundtland Report, Our 
Common Future, which was published by the 
United Nations World Commission on 
Environment and Development (WCED) in 1987, 
and which emphasized on corporate 
responsibilities towards sustainable utilization of 
the environment. It brought to the average 
consumer's attention the need to live wisely in his 
environment today for a better future tomorrow. 
More so, it unlocked a new marketing tool for the 
corporate to reach out to the willing psyche of 
the more "conscientious" consumer.

Yet, numerous studies have discovered that even 
after three decades of propagandas and activism, 
there exists a gap between the intention and the 
action of the ethical consumer. What the 
consumer can so righteously preach is not always 

1. Introduction
Tourism and hospitality is one of the fastest 
growing industries in Bangladesh today. In 2013, 
the total travel and tourism contribution to 
Bangladesh GDP was BDT 460.3bn (4.4% of 
GDP), rising 16.6% from BDT 394.8bn (4.3% of 
GDP) in 2012 and surpassing the original 2012 
forecast for a rise of 7.5%. It is now further 
expected to grow by 6.5% per annum to BDT 
935.5bn by 2024 (4.7% of GDP). Thus, out of 184 
countries, Bangladesh ranked 20 in 2014 growth 
forecast and 12 in 2014 long-term growth 
forecast. Its employment contribution alone, 
including jobs indirectly supported by the industry, 
was 3.8% of total employment (2,846,500 jobs) in 
2013 with an expected rise to 4.2% of total 
employment by 2024 (WTTC, 2014). The most 
developed tourism destination of the country has 
uncontestably been Cox's Bazar. However, as 
with any industrializing economy, this rampage of 
tourism expansion in Cox's Bazar, too, threatens a 
number of detrimental effects to its natural 
environment, including its local community and 
culture. Excessive crowding, poor waste 
management and its resulting pollution, lax 
security, and especially unplanned hotel 
constructions that has been burgeoning in the 
area to support its growing tourist population is 
not only causing temporal disturbance to its 
ecosystem but portends to eradicate its most 
attractive feature - uninterrupted exotic beach 
(Zahra, 2013). 

Sundarban, the largest single block of tidal 
halophytic mangrove forest in the world, is 
another attractive prospect for the growth of 
tourism in the nation. Since 1989, when the first 
tour operator ventured into the area to open up 
shop, there have been an increase of 20 tour 
operators in as many years, earning over BDT 
90,000,000 between 2009-2010 alone (Pathak, 
2012). Moreover, studies show that more than 
55% of locals are directly dependent on the forest 
at different degrees and can benefit from the 
incorporation of eco-tourism in the region by 
another 15% (Iqball et al., 2010). In recent years, 
Sylhet has seen considerable growth in tourism as 
well. Traditionally a considerable prospect for 
religious tourism, thanks to the number of burial 
grounds of 14th century sufi saints, the district has 
seen an upsurge in the new millennium, attracting 
tourists to visit natural displays of water bodies 
and hill tracks such as aflong, Bicanakandi, 
Ratargool, Lalkhal, and Tamabil. Moreover, a series 
of eco-tourism resorts have cropped up too, given 
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selected as well as the amount of attention given 
to data analysis. We must prepare also for 
potential self-assigned restraints that respondents 
may have exercised in revealing their true attitudes 
and consumptions. Questions were structured 
using probable real-life scenarios that respondents 
may have undergone within a time-frame feasible 
of recollection. The questionnaire survey was also 
later supplemented with focused group discussion 
to divide the data collected at greater depth.

7. Methodology and
Information Source

Secondary data were gathered mainly through 
literature review of related journal articles to 
develop the conceptual framework of this study. 
International research reports on ethical 
consumption greatly drove this intent while 
studies on local tourism activities supported the 
hypothesis. A combination of quantitative and 
qualitative methods has been utilized for the 
purpose of this research. The research chiefly 
employed online survey methodology to gather 
primary data necessary to meet the research 
objectives. "Kwiksurvey", the online survey tool 
used, was both useful for building the 
questionnaire and gathering the data, and was also 
selected for its user-friendliness, time efficiency 
and cost effectiveness. At a later stage, upon data 
gathering, focused group discussion (FGD) were 
carried out among a sample population of 
hospitality experts to verify the significance and 
depth of the data gathered. The FGD allowed 
deeper observation of respondent sensitivities 
with regards to the subject matter that eventually 
assisted in developing the qualitative analysis of the 
data.

Non-probability sampling was used for the 
online survey on a population of prospective 
respondents between the ages 18 to 45 years of 
middle to upper social class standing. Thereon, the 
respondents constituted of Bangladeshis who are 
frequent travelers (i.e. having travelled for business 
or leisure minimum twice within the last twelve 
months).The sample size for the online survey was 
ultimately 100 individuals. In case of the FGD, non-
probability sampling was again used targeted 
specifically to frequent travelers (those who have 
traveled more than three times in the last twelve 
months) with the intention of acquiring direct 
opinions on the varying survey data gathered. Eight 
respondents from the survey sample were 
selected for the FGD on convenience. Reference 
period is September to December 2015. Multi 

so easy to practice. Moreover, the consumer often 
confuses his personal consumption practices with 
what is important for the society as a whole. Eco-
tourism, a concept founded on similar principles 
and motivations as ethical consumption, has thus 
far faced a similar "failure to launch" in Bangladesh. 
Although a trendy travel solution opted by many 
yuppie tourists in our country, the available eco-
tourism packages that have achieved positive 
feedback from local tourists barely meets the 
required criteria of sustainable tourism.

3. Statement of the Problem
This study mainly focuses on discovering where 
the Bangladeshi consumer's actions turn away 
from making consumptions based on ethical 
intentions in an attempt to gain a deeper insight 
into our local consumption culture. The study has 
been designed assuming that understanding the 
consumption behavior of the average Bangladeshi 
traveler may help us to see whether a pattern 
exists between everyday purchase decisions and 
travel choices. Thus, it is hoped that its findings 
may help tourism development bodies to design 
their eco-tourism communications in a way as to 
appeal to the Bangladeshi travelers in the future.

4. Objective of the Study
This study was constructed to primarily ascertain 
the consumption culture in terms of the ethics 
among Bangladeshi tourists. From there, the study 
aimed to diagnose whether a positive correlation 
exits between the everyday ethical consumption 
pattern (or the lack thereof) and travel choices of 
the Bangladeshi tourists.

5. Scope of the Study
This research has been a precursor to exploring 
ways to motivate Bangladeshi travelers to become 
more careful about how their tourism choices 
impact the environment around them, both 
ecologically (cost-effectively) and economically. It is 
hoped that from the findings of this study, project 
developers in the tourism industry will better 
understand the attitudes of their target consumers 
and employ that knowledge in designing their eco-
tourism programs.

6. Limitation of the Study
Time constraint has been the primary limitation to 
this study. As expected, it did cast a shadow on 
both restricting the extent and number of samples 
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Without a doubt, well-structured and 
conscientiously implemented policy frameworks 
for eco-tourism may lead to numerous positive 
impacts such as labor emancipation of the 
indigenous population, promotion of local 
handicraft industries, opportunity to self-finance 
protected areas hence enabling better 
preservation of natural flora and fauna as well as 
wildlife, etc. Moreover, while eco-tourism may 
help to educate world travelers about local 
communities and natural resources of the 
specific destination, the knowledge that nature 
conservation can lead to a source of long-term 
income may also motivate local communities to 
contribute to the preservation of their natural 
habitat and safeguard their co-existing species. 
Also, greater economic growth in eco-
destinations may prevent emigration of local 
people to the cities, hence maintaining the 
population distribution balance between cities 
and rural areas (Nash, 2001).

8.2 Defining Ethical Consumerism

The term 'ethical consumption' need not refer 
to a clearly defined set of practices. Over time, 
the term evolved to being more of a convenient 
phrase that acts as a receptacle for all odds and 
ends in tendencies within contemporary 
consumer markets. In popular culture, the term 
covers a wide range of concerns from 
environmental and animal welfare to labor 
standards and human rights to questions of 
health, wellbeing, and community sustainability 
(Littler, 2011). Very much the buzz word, 
however, ethical consumerism is more aptly 
defined by its level of activism: "Ethical 
consumerism means that more customers are 
choosing to purchase goods that are ethically 
sourced, ethically made and ethically distributed" 
(Thornton, 2012).

The underlying aspect of both these 
perspectives of ethical consumption, however, is 
aptly called to attention by Payne:

"...the whole point of the ethical consumerism 
movement is that you "know" what you are 
buying and that you buy things that are 
produced ethically because not "knowing" leads 
to abuse and exploitation" (2012).

For the purpose of this study, all three 
definitions are used in conjunction.

disciplinary analytical approach is adopted. 
Economic tools and relevant management 
techniques are extensively utilized for analytical 
purpose. Basic statistical tools (descriptive 
statistical parameters like average and tables, 
graphs and charts etc.) are utilized for data 
analysis, which also incorporated qualitative 
inferences. Although all fields within the 
questionnaire were targeted towards exploring 
the patterns of ethical consumptions among 
Bangladeshi travelers, the FGD was used post 
survey data analysis to further understand the 
statistical significance of data findings, which 
assisted to incorporating qualitative inferences 
regarding the possible motivational and 
attitudinal factors behind their behaviors.

Structured questionnaire were used to gather 
responses from all the data sources to ensure 
topical focus and consistency of data variables. 
The questionnaire pattern was set to ensure 
both quantitative and qualitative analysis of 
respondents' attitudinal aspect regarding the 
topic of study. Surveys were self-administered.

8. Review of Related Literature
8.1 Defining Eco-tourism

While over the years, many have tried to 
sufficiently define the concept of "eco-tourism", 
perhaps the most succinct and widely accepted 
differentiation has been "Responsible travel to 
natural areas that conserves the environment 
and improves the well-being of the local people" 
(TIES, 1990).

Sustainable tourism, for that matter, is declared 
to be "Tourism that takes full account of its 
current and future economic, social and 
environmental impacts, addressing the needs of 
visitors, the industry, the environment and host 
communities" (UNEP and UNWTO, 2005).

The roots of eco-tourism sprouted from the 
movement to incorporate the preservation of 
our natural environment as a constructive goal in 
any organizational domain, popularly known as 
sustainable development. The idea was also well 
documented in the Brundtland Report, Our 
Common Future, which was published by the 
United Nations World Commission on 
Environment and Development (WCED) in 1987. 
In fact, the synergy of eco-tourism, the most 
popularized of alternative tourisms, with mass 
tourism is expected to be the main direction for 
the future of tourism (Hirotsune, 2011).
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8.4 The Everyday Ethical Consumption and 
Intention-Behavior Gap

While consumers are increasingly stating their actions can 
"make a difference", yet their autobiographical accounts of 
consumption reveal a growing level of cognitive dissonance 
as to whether their actions add value to company CSR 
activities. The reality of ethical consumer decision making is 
rather more complex simply distinguishing "good" products 
from "bad" (Adams and Raisborough, 2010). This collaborates 
with the assertion that while 90% of all consumers believe 
that ethical consideration is important for purchase 
decisions, only 1% of them actually consume ethically in any 
form of regularity (Bedford, 1999).

Knowledge of ethical issues, moral norms, expectations of 
ethical behaviors, attitude towards company CSR may be key 
indicators of consumer's intentions to patronize socially 
responsible organizations where actions are often reasoned 
to confirm external expectations (Diddi, 2014). Even where 
ethical intentions are authentic, internal and external factors 
greatly affect actual purchase decisions, translating that 
buying behavior can depend upon prior planning to 
implement the ethical intent, control over the buying 
experience and actual behavioral control, as well as aspects 
of buying environment. Moreover, consumer's ability to 
neutralize, i.e. justify an unethical purchase can further 
facilitate the intention-behavior gap (Carrington, Neville and 
Whitwell, 2012). 

In general, consumer's level of price sensitivity (willingness to 
pay the ethical premium), awareness of personal experience 
(whether their decisions add ethical value), sense of ethical 
obligation (relevance to personal values), availability of 

8.3 Exploring the Ethical 
Consumer Further

At the very basic, consumerism maybe 
viewed as tool for social change, 
whereby the choice of the consumer to 
buy or not-buy can affect the choice of 
the producer or retailer (Adams, 1989). 
The rise of social and environmental 
responsibilities awareness in 
consumption similarly indicates that 
consumer's attitude towards company's 
ethical behaviors, or the lack thereof, 
can be the source of outward behaviors 
to compel company actions. In many 
cases, ethical consumerism emerges as 
a general tendency to boycott certain 
products or services, i.e. negative 
purchase behavior (Smith, 1990). In 
other cases, company actions are 
compelled by consumer's choice to 
only purchase goods or services 
begotten of supply chain ethically 
managed (Crane and Matten, 2004). A 
third level of ethical consumers may not 
even make actual purchase decisions 
but rather are more involved in 
dialogue and lobbying to raise 
awareness for global citizenship 
(Bendell, 1998).

Yet, another level of ethical consumer 
refrains from excessive consumption 
altogether to limit unwitting 
contribution to unethical consumption. 
This level of ethical consumers are the 
voluntary simplifiers who acknowledge 
that it is impossible to confirm that any 
product is wholly ethically sourced, 
made or distributed, and hence 
downshift their overall consumption 
and possibly also their income (Etzioni, 
1998). However, it is important to 
distinguish and realize that ethical 
consumers are first and foremost 
consumers (Szmigin and Carrigan, 
2006). Hence, this study has forgone 
the voluntary simplifiers who generally 
consume less.

The remaining three categories of 
ethical consumers, i.e. those 
participating in positive or negative 
ethical consumptions or in other way 
involved in raising "consumer 
awareness" can be further identified 
into the following classes:

Table 8.1 Categories of Green Consumers

Roper/S.C. Johnson Segmentation of Green Consumers (1993)

True-Blue Greens	 11%	most active green consumers, leaders of the
	 	 green movement

Greenback Greens	11%	willing to pay higher prices for green goods

Sprouts	 26%	middling levels of concern about the 	
	 	 environment, green tendencies, but not 	
	 	 completely translated to bahaviors

Grousers	 24%	poor environmental behavior, lots of excuses and
	 	 blames others

Basic Browns	 28%	do not believe actions can make a difference,
	 	 may be less educated than other groups
   
UK Green Consumers, National Consumer Council (1996)

Affluent Greens	 19%	committed, buy unleaded petrol and recycled
	 	 products, (more likely to buy) organic products

Young Greens	 17%	similar to above; mainly students and 	
	 	 unemployed, mostly with incomes below £10,000

Recyclers and	 38%	act in environmentally friendly way, Careful but
	 	 do not buy green

Sceptics	 26%	not convinced

Source: Policy Series for the Social and Economic Development Department, 
Natural Resources Institute, 2001.
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information (both of ethical alternatives and of 
the level of ethical contribution to such 
alternatives), perception of quality (willingness to 
forgo luxury), inertia in purchasing behavior 
(willingness to change brand), cynicism (general 
skepticism towards company's ethical claim) and 
guilt (sense of solidarity towards the exploited) 
all factor into closing the gap between ethical 
intent and ethical behavior (Bray, Johns and 
Kilburn, 2010).

8.5 Possible Link between Ethical 
Consumption and Eco-tourism

There is a notable shared history between ethical 
consumerism and sustainable tourism movement. 
A key milestone in initiating the ethical consumer 
movement was when Oxfam began purchasing 
handicrafts from producers in developing 
countries in 1942 that spread to the USA later in 
the decade and then was further propelled in the 
1960s by an increased awareness of 
environmental degradation sourced to corporate 
activities (Nicholls and Opal, 2005). Similarly, 
tourism underwent shifts in history from the 
initial faith that tourism was a "clean industry" 
and mass tourism only contributing to 
employment and GNP (Honey, 1999) to 
realization upon closer inspection in the 1960s 
that it also contributed worldwide pollution 
(Mowforth and Munt, 2003).

The two, ethical consumerism and eco-tourism, 
also harbor common elements to their 
definitions, incorporating aspects such ethical 
purchase, boycotts, and raising general awareness. 
While ethical consumption feature principles 
greatly based on concerns for the environment, 
social concerns / human rights, animal welfare and 
economic sustainability (Tallontire, Rentsendorj 
and Blowfield, 2001), sustainable tourism too 
adopts social, environmental and economic 
concerns demonstrated through consumption 
patterns. In other words, eco-tourism can easily 
be defined as the ethical consumption of places, 
spaces, environment and culture (Hanna, 2009).

9.  Analysis of the Study
Though the survey had included an extensive 
number of fields of responses, only those 
pertaining specifically to the objective of this 
research have been presented and analyzed here. 
All responses reflect consumptions made within 
the last twelve months.

Consumption pattern of light/power among 
Bangladeshi travelers

Here, Figures 9.1 and 9.2 reveal whether similarity 
exists in the energy consumption patterns amongst 
Bangladeshi travelers in their everyday lives and 
during travel, respectively.

Fig. 9.1: Pattern of everyday light consumption among 
Bangladeshi travelers

Figure 9.1 determines level of conscientiousness in 
everyday energy consumptions among Bangladeshi 
travelers whereby the pattern of switching off lights 
while exiting a room (an energy conservation 
measure taught to most people early in life) has 
been selected. Frequency of switching off lights 
"only when reminded", "only when leaving the 
bathroom" (the most common preconditioned act 
among people) and "never" were given the least 
values on the scale in descending order, and "only 
upon self-recall" and "always" were given higher 
values of conscientiousness in ascending order. The 
investigative findings reveal that Bangladeshi 
travelers demonstrate a high level of 
preconditioning to "always" switching off lights (67% 
of the respondents) when exiting a room, followed 
by people's propensity to "self-recall" to switch off 
lights (19%) when leaving a room generally, making 
86%of the respondents. Auto-remembering to 
switch off lights "only when leaving the bathroom", 
"needing to be reminded" and "never" turning off 
the lights were least prevalent among respondents, 
totaling only 14% of the responses.
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Pattern of making purchase recommendations 
based on company's responsible reputation 

Figure 9.5 illustrates that Bangladeshi travelers are 
very prone to making purchase recommendations 
in their everyday lives (at 82%) based on an 
organization's responsible reputation.

 

While the level of consciousness in making 
recommendations based on ethical factors in 
travel options is still higher than not-
recommending, it seems Bangladeshi travelers are 
significantly more prone (by almost 53%) to 
making recommendations based on ethical factors 
in their everyday lives than in making 
recommendations for eco-tourism opportunities 
(figure 9.6).

Bangladeshi travelers actively seeking 
information on company's responsible 
reputation

Figure 9.2 directly represents the energy 
consumption level among Bangladeshi travelers 
while on tour. Taking into consideration that most 
hotels/resorts today use smart keys that channel 
all electrical power from a single source in each 
guestroom, it does not use a projective act such as 
switching off light as used in Figure 9.1. The results 
of Figure 9.2 illustrate 86% of Bangladeshi 
travelers turned off the powers when stepping out 
of their guest rooms and only 14% did not.

Recycling pattern among Bangladeshi travelers

Figures 9.3 and 9.4 disclose whether any similarity 
exists in the recycling pattern among Bangladeshi 
travelers in their everyday lives and while traveling, 
respectively.

Respondents who either never recycled or always 
recycled equally stands at 22%, while a majority 
(56%) of respondents is attentive towards 
recycling only a few select items (figure 9.3). Figure 
9.4 reveal that 60% of Bangladeshi travelers also 
recycle while traveling, while 40% do not. 
Bangladeshi travelers show a general 
consciousness towards recycling. What is 
interesting here is that all 22% Bangladeshi 
travelers who highlighted that they recycled all 
packed goods consumed also invariably selected to 
have recycled when traveling and all 22% 
respondents who selected that they never 
recycled also did not recycle while traveling, 
demonstrating a clear pattern to carry their 
ethical consumption tendency of everyday life into 
travel behaviors.
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Interestingly enough, while Bangladeshi travelers 
illustrated a significant inclination towards making 
purchases in their daily lives where the 
producer/retailer is known for their responsible 
reputation, the tendency is quite reversed when it 
came to participating in any form eco-tourism 
activity or staying at an eco-hotel while traveling.

Tendencies among Bangladeshi travelers in 
avoiding ethical purchases

About 77% Bangladeshi travelers actively avoided 
making an ethical purchase in their everyday lives 
(figure 9.11). Figure 9.12 illustrates that 62% 
Bangladeshi travelers actively avoided an eco-tour 
option.
 

 

There seems to be a general similarity in the 
tendency among Bangladeshi travelers when it 
comes to avoiding ethical consumption in both their 
everyday lives as well as travel choices. It should be 
noted that this field represents entirely different 
conditions than in figures 9.9-10, where the focus 
was on determining inclination towards consuming 
ethically positioned products. Avoiding ethical 
products rather means that respondents had the 
opportunity to purchase a product with an ethical 
claim but chose not to, whereas having consumed 
includes possibilities that respondents may not have 
had opportunities to consume ethical products.

We observed about 60% Bangladeshi travelers do 
a background check on company responsible 
reputation before making everyday purchase 
decisions (figure 9.7).

 

Our investigation suggests that about 46% 
Bangladeshi travelers sought eco-tourism 
information while making travel plans. However, 
notable here is the drop in respondents' seeking 
ethical information about a company during 
purchase decision making (figure 9.8).

Consumption practices of Bangladeshi 
travelers based on company responsible 
reputation

Figures 9.9 and 9.10 reveal whether there is any 
similarity in how Bangladeshi travelers respond to 
organization reputation for responsibility in 
general purchase decisions and in selecting 
tourism offers. Figure 9.9 illustrate that nearly 
three-quarters of Bangladeshi travelers chose 
products in the last twelve months offered by 
companies with responsible reputation.

Our survey findings highlight one significant 
suggestion. Near about 63% of Bangladeshi 
travelers opted not to stay at an eco-hotel in the 
last twelve months (figure 9.10).
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Reasons why Bangladeshi travelers avoid ethical purchases

 

The most significant reason why Bangladeshi travelers avoided making 
ethical purchases in the last twelve months was lack of information 
on the ethical consequences of product choices (72%), followed by a 
general skepticism regarding the claims made by ethically positioned 
products (64%), belief that consumption quality would be hampered 
(63%), lack of relevance to individual's personal
 

ethical agenda (60%), with finally equal selections for loyalty to 
alternate brand and additional financial cost deemed as being too high 
(59% each) (figure 9.13).

Figure 9.14 illustrates that most important reason for avoiding eco-
tourism among Bangladeshi travelers is again a lack of information on 
the ethical consequences of tourism choices (69%), followed by 
loyalty to alternate brand (55%) and deeming the additional financial 
cost as being too high (51%). A general skepticism regarding the 
claims made by ethically positioned products (40%) and lack of 
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Fig 9.14 Reasons to avoid eco-tourism 
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relevance to individual's personal 
ethical agenda (41%)and belief 
that consumption quality would 
be hampered (46%) all scored 
negligible responses.

In both everyday consumption 
and travel choices, lack of 
information on the ethical 
consequences appears to be top 
reasons for avoiding ethical 
consumptions. The rest of the 
fields were less of a factor to 
most respondents, with loyalty 
to alternate brand being the 
other factor marking the closest 
resemblance (apart from 
information lacking) between 
reasons for avoiding both 
everyday ethical consumption 
and eco-tourism.

when set against a 
society where 

information about 
ethical alternatives for 

either everyday 
consumption or travel 

choices is lacking, 
people tend to opt out 
of making the ethical 

choice and hence such 
conditioning does not 
occur. As per their self-

evaluation, most 
Bangladeshi travelers 

today believe 
themselves to be 
average in their 
concern for the 

environment and 
practice of 

environment 
conservation. 
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Only 6% of respondents evaluated 
themselves as possessing below average level 
of concern for climate change, as opposed to 
the 42% of respondents who believed they 
possess above average level of concern and 
an even greater percent of respondents at 
52% who consider themselves average in 
their concern. Therefore, the total numbers 
of respondents who show from average to 
above average level of concern for climate 
change is significant - 94% (figure 9.17). 
 

While only 4% of respondents evaluate 
themselves as below average in their level of 
environmental consciousness while at home, 
a total of 96% respondents show from 
average to above average level of 
environmental consciousness, constituting of 
45% at above average and 51% at average 
levels individually (figure 9.18).
 

Again only 5% of respondents evaluated 
themselves as possessing below average level 
of environmental consciousness when 
traveling, while 44% of respondents believed 
they have above average level of 
environmental consciousness and even a 
greater percentage of respondents at 51% 
considered themselves having average level 
of environmental consciousness, together 
making up 95% of the respondents (figure 
9.19).

We may surmise that, there seems to be a 
general greater level of overall awareness 
among Bangladeshi travelers inclined towards 
environmental issues, as defined through self-
evaluation.

Resonance and dissonance among Bangladeshi 
travelers related to ethical consumption

Our investigation suggests that only 48% of Bangladeshi 
travelers bought primarily for ethical reasons (fig. 9.15). 
Near about 77% Bangladeshi travelers felt guilty over 
an unethical purchase (fig. 9.16).

 

Interestingly, although more respondents admitted that 
they have not bought any product for primarily ethical 
reasons, over three-quarters of them also 
acknowledged guilt over unethical purchases. 

Bangladeshi travelers' Perception of 
Environmental Conservation

It is equally important to allow respondents to evaluate 
themselves on their level of concern and consciousness 
towards environmental conservation when it is what 
we are trying to ultimately surmise. Following three 
figures measure such elements using a scale of below 
average < average < above average (figures 9.17, 9.18 
and 9.19). Findings here were assessed on three specific 
points of focus: Bangladeshi traveler's level of concern 
for climate change, level of environmental 
consciousness while traveling and level of 
environmental consciousness when at home.
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recyclers in their everyday lives were also 
unequivocally recyclers on their tours 
(figures 9.3 and 9.4). 

q	Similarities also existed in the tendencies 
among the respondents towards avoiding 
ethical purchase in their everyday lives 
and travel choices. Whereas 77% 
respondents avoided purchase of a 
product positioned with an ethical claim 
in their everyday lives, 62% respondents 
avoided an eco-tour opportunity (figure 
9.11 and 9.12 respectively). This generally 
corresponds closely with similarities in 
the reasons why respondents have 
avoided making ethical purchases in both 
their everyday lives and travel occasions. 
Topping the avoidance factor is a lack of 
information regarding the opportunities 
to contribute to ethical consequences in 
the fields of purchase, including eco-
tourism. In the FGD, this factor was 
further delved into and agreed that 
Bangladeshis generally have lesser 
knowledge of what opportunities there 
are to contribute to ethical 
consequences when it comes to 
purchase decisions, whether on daily 
basis or with regards to eco-tourism. It 
appears that Bangladeshis in general are 
either not aware of the products that are 
positioned with an ethical claim or are 
not aware of how their consumption 
may affect the environment or society.

10.2 Dissimilarities in ethical 
consumption behaviors between 
everyday life and travel period

q	Dissimilarities among purchase decisions 
between everyday ethical consumption 
and that in travel are more apparent. In 
the FGD it was discovered that people 
are more conscious about how they 
affect society and environment on a daily 
basis because they feel their 
consumptions can pile up and add against 
the environment / society as there the 
consumptions are greater. As tours do 
not take place as often, ethical 
consciousness during the planning stage 
is less active. Moreover, usually when 
planning for a tour people already set 
aside a greater budget and simply look 
for a great place to spend it on, so if the 
travel options can guarantee the 

10. Findings of the Study
In general, the findings revealed a lot of 
contradictory data as to how ethics motivates the 
purchase decisions of Bangladeshi travelers. 
Whereas in many cases, great similarities existed 
in how Bangladeshi travelers make purchase 
choices in their daily lives and in planning for their 
travels, as per other fields of choices, they also 
showed great dissimilarities. Thus, the survey 
needed to be fortified by Focused Group 
Discussions (FGD) to reason greater 
understanding what causes such discrepancies in 
their purchase behavior. The FGD then allowed for 
more profound inference of the data gathered, as 
follows:

10.1 Similarities in ethical 
consumption behaviors between 
everyday life and travel period

q	With 86% of the survey respondents 
selecting that they have turned off the 
power before stepping out of their guest 
rooms in the last twelve months 
corresponding acutely with the fact that 
86% of the respondents have also shown 
high tendency to either always or upon 
self-recall switch off lights when exiting a 
room in their everyday consumption 
indicates that people's everyday ethical 
consumption tendencies may carry over 
to their tourism consumptions (figure 
9.2). As explained before, turning off the 
light before exiting a room is one of the 
most basic environmental conservation 
learning people espouse at an early age. 
Therefore, this similarity in energy 
consumption pattern between 
respondents' everyday lives and travel 
period implies that people may be 
conditioned to adopt ethical practices in 
general much as the way we have learnt 
in the Pavlovian Model of Classical 
Conditioning.

q	This finding is further provided foothold 
when we examine the similarities shown 
among the respondents in their selection 
of recycling habits in everyday as to 
travel consumptions. The results did 
demonstrate that all respondents who 
opted to have recycled every packed 
good upon consumption also opted to 
have recycled during travel, showing that 
respondents who have been general 
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purchase options in the everyday than that 
"once-a-year" vacation, people are more 
open to seeking new ways of fulfilling 
their consumption needs. Whereas with 
travel, first of all general options in 
Bangladesh are few, either due to funding 
or destinations, so convenience and the 
need to make most out of the 
opportunity plays a greater part in the 
planning stage. Moreover, as making 
purchase recommendation is such a 
critical reflection of one's self, people are 
more careful about what to recommend 
other and are more comfortable 
recommending purchases with which 
they have personal great experiences. 
Since most Bangladeshis are so little 
aware of or experiences in eco-tourism, 
recommending it becomes a non-option.

10.3 Cognitive resonance and 
dissonance among Bangladeshi 
travelers

q	There appears to be a general cognitive 
dissonance among Bangladeshi travelers 
when it came to how they think and act. 
Even though 52% of the respondents 
admitted that they never bought 
primarily for ethical purposes, yet 77% 
also conceded that they have felt guilty 
over an unethical purchase. To reiterate a 
previous interpretation of this data, this 
also means that 77% respondents have 
for sure also made unethical purchases in 
the last twelve months (figure 9.15 and 
9.16 respectively). This is indicative of the 
fact that Bangladeshi travelers are aware 
of the negative consequences of their 
consumptions and still make the 
purchases despite their conscience. 
When discussed during the FGD, the 
group revealed that part of the reason 
behind this phenomenon might be due to 
external forces that disallow people to 
behave as they intend, such as lack of 
alternative opportunity to consume 
ethically or financial constraints.

11. Conclusions
We have learnt from the various research 
literatures that eco-tourism is first and foremost a 
form of consumption that revolves around an 
awareness of ethics. The two share distinct 

recreation they are looking for, they 
would pursue it, whether ethical or not. 
Again, this is indicative of the fact that 
people may be open to eco-tourism if 
the value proposition is packaged and 
communicated rightly to them.

q	Bangladeshis generally believe that 
intention behind an ethical claim is as 
important as the consequences. 
However, in case of travel, skepticism in 
eco-tourism options can only arise when 
people are well-informed about ethical 
consequences of how tourism can affect 
environment/society, which in most 
cases, Bangladeshis are not conscious of. 
In general, it appeared that information 
about eco-tourism options are so lacking 
in Bangladesh that any of the other fields 
becomes mute. Simply put, what people 
do not know about or understand, they 
cannot judge.

q	There is a general dissimilarities between 
people's actual pre, during and post 
purchase behavior when it comes to 
ethics. Whereas, 60% respondents said 
they had actively searched for 
information on company responsible 
reputation prior to making everyday 
purchases in the last twelve months, only 
46% admitted that they searched for 
company responsible reputation while 
planning for their travel. While 74% 
respondents said that they did make 
actual purchases based on knowledge of 
company responsible reputation, only 
37% said they participated in eco-
tourism. Finally, only 53% Bangladeshi 
travelers recommended a travel option 
based on company responsible 
reputation whereas a significant 82% had 
recommended on the same criteria for 
everyday purchase (figure 9.7; 9.8; 9.9 and 
9.10 respectively). All these activities 
denote very personal reflections of 
Bangladeshi travelers as they require 
more involvement of decision making 
whether during information search, 
actual purchase or post-purchase 
recommendations to others, as active 
participation in ethical consumption is 
most apparent here. 

q	When discussed with the FGD, it was 
found that as there are more 
opportunities to vary or play with 
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and implement sustainable eco-tourism programs 
in Bangladesh. Data represent the mind-set of the 
target market and is especially relevant as 
respondents have first-hand experience of local 
tourism conditions, based upon which we may use 
the right tools to condition Bangladeshis towards 
ethical conservation and protection of the 
environment and society when traveling. 

Following recommendations may be considered 
for better practice of ethical consumerism and 
also betterment of eco-tourism sector-

3 Tourism and travel companies should 
offer right combination of travel options 
highlighting ethical exposure that can 
guarantee the recreation they are 
looking for.

3 Tourism companies can play vital role in 
offering more eco-tourism destinations 
with secured facilities in order to grab 
the attention of travelers (that shape 
greater part in the travel planning stage).

3 Tourism companies can utilize their sales 
representative to personally motivate 
their consumers by providing sufficient 
information in this regard.

3 Apart from using sales representative, by 
print advertising tourism sector of 
Bangladesh should inform consumers 
about how tourism can affect 
environment/society, which in most 
cases, Bangladeshis are not conscious of. 

3 Companies should make available 
alternative opportunity for consumers 
by communicating more on ethical 
practice with regard to consumption 
(using different tools of communication). 

However, it should be noted that the study was 
limited to a small group of sample due to time, 
accessibility and monetary constraints. Though the 
findings and analysis have met the objective of the 
study, the survey would need to be exposed to 
larger number of samples in order to pose any 
applicable value to the targeted audience. 
Moreover, looking at certain discrepancies in 
response patterns of the samples, a question 
arises whether every field in the questionnaire 
was filled conscientiously by respondents, and if 
not, their motivation to do so. Hence, increasing 
the number of samples may also allow correcting 
any statistical errors in the collected data.

It is, therefore, recommended that further study 

resemblance in their history whereby the timelines 
of adopting certain values and alerts towards 
negative repercussions coincide. This similarity now 
extends to the certain behavior patterns. From 
results found in the most common forms of ethical 
consumptions, i.e. energy conservation and 
recycling, we can see that when taught early in life 
and reinforced with regularity, people may be 
conditioned to transfer their ethical behaviors of 
daily life into their travel activities.

However, when set against a society where 
information about ethical alternatives for either 
everyday consumption or travel choices is lacking, 
people tend to opt out of making the ethical 
choice and hence such conditioning does not 
occur. As per their self-evaluation, most 
Bangladeshi travelers today believe themselves to 
be average in their concern for the environment 
and practice of environment conservation. 
However, they are less accepting of ethical choices 
as they are mostly unaware of these options or 
feel unconvinced of the true intentions behind 
organizations offering these options. Hence, while 
they select non-ethical products to consume, 
Bangladeshi travelers also harbor a widespread 
burden of guilt.

In fact, throughout the survey findings, there 
appeared to be many discrepancies between 
respondent selections amongst various fields 
whereby their dissonance between belief in "the 
right thing to do" and what they actually do were 
distinct. The fact that Bangladeshi travelers do not 
actively seek, purchase or recommend eco-tourism 
opportunities though they are more comfortable 
in doing so for everyday products indicate that 
Bangladeshi travelers are ready to participate in 
ethical purchase behavior if opportunity is 
presented to them rightly. However, there is an 
obvious dearth of knowledge and understanding 
about ethical possibilities in tourism among 
Bangladeshi travelers.

All these findings are conclusive of the fact that 
preconditioning Bangladeshi travelers to opt in for 
eco-tourism is possible if there are enough 
opportunities available to establish that link 
between everyday ethical behaviors and travel 
alternatives and supported by the proper 
communication strategies.

12. Recommendations
Findings, here, presented and analyzed can be 
utilized by government policy makers as well as 
hotel and tourism experts who wish to develop 
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needs to be conducted using a wider pool of 
respondents who represent a more elaborate 
population frame of Bangladeshi tourists and to 
allow room for utilization of more significant data. 
For this purpose, on field random sampling may 
be used. Ideally, simulation exercises with sample 
tourists may be conducted to gauge the 
effectiveness of the marketing program 
formulated. Such studies can help us understand 
more thoroughly what the most efficient course 
of actions would be in order to ensure 
environmental preservation as well as economic 
growth through tourism activities.
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practices in Bangladesh
Green Banking

Abstract

The term 'green banking' has gained popularity all over the world in recent times. Green banking is 
defined as the operation of banking activities while giving special attention to social, ecological and 
environmental factors with the aim of the conservation of nature and natural resources. Without 
changing its main banking functions, a green bank can grow through applying environmentally friendly 
policies throughout every sector of its activities. One way they can do this, for example, is through the 
elimination or reduction of the carbon foot print of its premises. Such green initiatives can be 
implemented by facilitating the support and cooperation of its clients, human capital and stakeholders. It 
can also increase the good will of the organization and  promote a 'green and social consciousness 
image' in the community. Although this theme has been implemented in several developed countries 
promoting the slogan 'Be green, Go green', it is a very useful starting point for developing countries like 
Bangladesh to follow. This paper examines the existing practices of green banking in Bangladesh. In this 
study, secondary data from Bangladesh Bank Reports and other commercial bank reports have been 
used. Results show that the central bank, the 'Bangladesh Bank', formulated policies, strategies and 
allocated budgets to commercial banks with respect to green initiatives. Moreover, the utilization of 
such budgets by different commercial banks within different projects is growing but at a slow rate. 
Special packages for green projects can remove the present problems and accelerate green banking 
activities.

Keywords: Green banking, Developing countries, Bangladesh.
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Objectives: 
The main objective of this paper is to examine the 
present situation of green banking performances of 
Bangladeshi banks. The following sub-objectives are set 
to expand the primary objective.
   

a) To examine the specific areas of green banking 
initiatives taken by Bangladesh Bank.

b) To examine the policy and implementation 
strategy of BB compared to the issued guidelines.

c) To examine the nature of green financing 
performance of different types of commercial 
banks.

d) To examine the performance of online and mobile 
banking.

e) To examine the major in-house green activities of 
banks.

Literature Review:
British Institute of Management (BIM) (1992) urged in 
favor of greening and launched a major report which 
produced basic tips on greening the workplace.

Rutherford Michael (1994) stated that Banks need to 
monitor post transaction for the ideal environmental 
risk management program during the project 
implementation and operation.

Schmidhciny S, Federico J, L Zorraquin (1996) described 
that commercial banking has been emphasized on 
investment banking rather environmental risks but it 
would play a larger role in their investment decision in 
the near future. 

Jeucken M and Bouma JJ (1999) mentioned that 
investment which take into account of environmental 
side-effects usually have lower rate of return.

PravakarSahoo, Bibhu Prasad Nayak (2008) explored 
the importance of green banking and highlighted 
important lessons for sustainable banking and 
development in India. 

Ginvosky, John (2009) focused on the efforts of 
community banks in the U.S. to leverage sustainability, 
or green banking.

Rahman A (2010), governor of the central bank of 
Bangladesh, focused on green banking. 

Ullah, M. M. (2010) marked green banking as a 
component of global initiatives to save the environment 
and climate. He concluded the study pointing out that 
state owned commercial banks and social development 
banks are less concerned with this issue.

Khan, M.T.A. (2012) stated that green banking initiatives 

Introduction :
Public concern about the state's natural 
environment has been growing significantly in 
the last few years, mostly due to apparently 
unusual weather patterns, rising greenhouse 
gases, declining air quality etc. Among all 
other concerns, banks hold a unique position 
in an economic system, can affect production 
and businesses through their financing 
activities. 

An increasing number of global banks around 
the world are going green by launching 
environmental friendly initiatives and 
providing innovative green products. US 
congressman Chris Van introduced a "Green 
Bank Act" in 2009 with the aim of 
establishing a green bank under the 
ownership of the US government in order to 
offer financial support to effort to increase 
efficient energy usage, reduce carbon 
emissions and environmental pollution 
resulting from energy creation. Bank 
Technology News has recently awarded 
Citigroup, the US banking giant, top honors in 
its first ranking of America's Greenest banks. 
Citigroup updated computer hardware 
across the 1000+ Citibank branches in 
North America, reducing energy costs by 
15% a year, while improving the speed with 
which it services customers. The Financial 
Times of London announced the Sustainable 
Banking Awards last year and the winner was 
the UK's Cooperative Bank. 

In developing countries, the green banking 
practices are at an early stage. As an 
emerging economy, Bangladesh is looking for 
a change in banking strategy to conform to 
the global green banking strategy. With this 
aim, the central bank of Bangladesh 
introduced a guideline of green banking in 
2011.  Millat et al; (2012) reported that banks 
in Bangladesh have enthusiastically responded 
to Bangladesh Bank's Guidelines towards 
green banking. Similarly, Ullah, M. M. (2010) 
pointed out that state owned commercial 
banks and social development banks' 
initiatives compare poorly to private 
commercial banks and foreign commercial 
banks. On the other hand, very recently 
BRAC Bank Ltd of Bangladesh became the 
regional winner for 'Asian Emerging Markets 
Sustainable Bank of the Year'. It represents 
the popularity of green banking practices in 
Bangladesh. 
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Particulars Practice
Policy formulation & 
implementation

41 out of 47 banks have 
formulated Green banking policy.

Bangladesh Bank's Green banking 
initiatives

BB's refinance line renewable energy.
Table-

Online Banking Table-4 & Table-5

In-house Environment Management Table-6

Budget allocation and utilization
-Budget for green finance
-Budget for climate change risk fund
-Budget for marketing and capacity 
building for green banking

Annual Budget allocation for 2012 
was Tk. 14444.90 million
-Tk.11349.24 million
-Tk. 1704.40 million
-Tk.231. 25 million 

Green Banking Unit formation 45 out of 47 banks have 
established Green Banking Unit

Findings:
1. Green banking activities of 

Bangladesh bank and practice 
thereof: 

Table-1: Summary of BB's green banking activities 

2. Guidelines for Green Banking in 
Bangladesh:

Banking Regulation and Policy Department of 
the Bangladesh Bank issued a circular on 
February 27, 2011, to all scheduled banks to take 
necessary steps towards initiating and 
implementation of green banking in each bank. It 
outlines a three-stage roadmap for green 
banking. 

In the first phase, the guideline suggests that all 
banks to develop green banking policies and 
establish separate green banking cells and 
incorporate environmental risk management 
strategies by June 30, 2011. The banks are also 
advised to introduce green initiatives and create 
climate risk funds to finance flood, cyclone and 
drought prone areas at regular interest rates 
without charging an additional risk premium. 
Promoting eco-friendly products, supporting 
training and events for raising awareness for 
environmental risk management were also 
suggested to include in the regular activities of 
the bank by December 31, 2011.

In the second phase, the report suggested banks 
implement specific policies by December 31, 
2012 for different environmental sensitive 
sectors such as agriculture, poultry, dairy, 
tannery, fisheries, textiles, renewable energy, pulp 
and paper, chemicals, plastic industry, hospital, 
brick manufacturing and ship breaking etc.  
During this period, all banks will also set up 
green branches to use maximum natural light, 
renewable energy, energy saving light bulbs and 

by all banks are a moral obligation to save the 
people. He also urged that lenders should consider 
'Go green' and 'Think green' themes.

Millat, K. M. et. al; (2012) reported that Banks in 
Bangladesh have enthusiastically responded to 
Bangladesh Bank's guidance about green banking, 
with steps in environmentally responsible financing 
that are beginning to make profound impact on 
environmental practices in the real economy.

Rationale of the study:
To implement green banking in Bangladesh, 
scheduled banks must follow the policy guideline 
issued by the Bangladesh Bank. Specific deadline 
should be followed mentioned in the policy 
guidelines for effective implementation of green 
banking. Green banking considers all the social and 
environmental factors along with financial priorities 
with an aim to protect the environment as well as 
to foster the economic development in a more 
environment friendly way. It is an opportunity to 
make a positive contribution to environmental and 
social concerns by creating policies designed so that 
the business operations do not degrade the 
environment or is not harmful to society. It covers a 
multitude of areas from a bank being 
environmentally friendly to how their money is 
invested. Bangladesh is at a vulnerable stage in terms 
of climate change. In line with global development 
and response to the environmental degradation, the 
financial sector in Bangladesh should play an 
important role as one of the key stakeholders. The 
banking sector in Bangladesh took steps in this 
regard particularly in the field of green financing but 
the activities gained new momentum after the 
issuance of  policy guidelines for Green banking. As a 
consequence, the study investigates the present 
status of green banking in Bangladesh. 

Methodology:
This article is mainly based on secondary data 
collected from several reliable sources. The sources 
of secondary data are annual reports of Bangladesh 
Bank and various Commercial Banks, and related 
articles. In addition, the data is also collected from 
companies' corporate profiles, daily newspapers, 
different journals & articles, banks' websites and the 
Bangladesh Bank's websites. The data are analyzed in 
aspect of practices and problems of green banking. 
The findings of the study are as reliable as the 
authentic sources of data. The major limitation of 
the study is that no primary data is involved in the 
study.
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SCBs 	 1.7	 3.0	 4.7	 1.2

DFIs	 0.1	 2.5	 2.6	 0.7

PCBs	 23.3	 266.6	 289.8	 72.8

FCBs	 9.8	 75.3	 85.1	 21.4

NBFIs	 9.2	 6.8	 16.0	 4.0

Total	 44.1	 354.2	 398.2	 1.2

Type of 
banks

Direct green 
finance 
(billion taka)

Indirect
green finance

Total
green 
finance

Sector wise
contribution

SCBs	 5.87	 2,963.68	 4.64	 262.36	 13.28	 1,403.09	 46.50	 0.00

SDBs	 2.00	 2,466.09	 2.14	 0.84	 0.00	 23.08	 77.61	 0.00

PCBs  	 1,205.63	 266,460.23	 400.79	 1,475.20	 1.68	 3,546.38	 16,667.18	 47.68

FCBs	 1,193.43	 75,335.17	 0.00	 624.69	 0.00	 0.00	 0.00	 7,984.00

Total	 2,406.93	347,225.17	407.57	 2,363.08	 14.96	4,972.55	16,791.29	8,031.68

Type of 
banks

For 
installation 
of ETP
(Million taka)

Projects 
financed 
having ETP

Bio-gas 
plant

Solar panel
/renewable
energy 
plant

Bio-
fertilizer 
plant

HKK others Green 
finance
at reduced 
rate
of interest

Table-2A: Green Finance in different products in 2014

Source:  Annual report, 2014, Bangladesh Bank

Source:  Annual report, 2014, Bangladesh Bank

Table-2B: direct and indirect green finance in 2014

4.  A comparative refinance scheme for 
green products by BB:

BB constructed a revolving refinance scheme amounting 
to Taka 2 billion from its own fund for six green products 
in 2009 in order to broaden the financing avenue for 
green products like solar energy, bio-gas plant and effluent 
treatment plant, etc. In FY14, BB enhanced the product 
line under this scheme from 6 to 44 and segregated these 
products into 9 categories which are: renewable energy, 
energy efficiency, solid waste management, liquid waste 
management, alternative energy, fire burnt brick, non fire 
block brick, recycling & recyclable product and 
miscellaneous. Total disbursement of refinance scheme for 
green products through BB decreased by 24.6 percent to 
Taka 381.5 million in FY14 which was Taka 506.1 million in 
FY13. Product-wise disbursement for green products 
under refinance scheme decreased in FY14 except in 
solar irrigation pump (Table-3).

other equipment. In addition, they will have 
to determine a set of achievable targets and 
strategies and disclose these in their annual 
reports and websites.

In the final stage, banks will focus on fine 
tuning of their green activities and look for 
more innovative products and services to 
expand eco-friendly business and strategies. 
Commercial banks had to adopt a 
comprehensive green banking policy by 
December 31, 2013 as part of the central 
bank's efforts to make banking practices 
more responsible to social and 
environmental causes. The central bank will 
name the top ten banks for their overall 
performances in green banking and take into 
account to give it permission to open new 
branches. The banks will have to inform the 
BB of their initiatives on a quarterly basis 
within 15 days after the end of a quarter. 

3. Bangladesh Bank's refinance 
line for renewable energy:

a) The current bank rate is 5% and 
commercial banks add maximum 4% 
to charge from investors or NGO. It 
means the interest rate will be not 
more than 10%. But the actual 
practice is not as directed by the 
central bank. In some cases, it is more 
than 13%.

b) A total amount of Taka 398.2 billion 
has been disbursed during FY14 by 42 
banks involved in green finance. 
Sector-wise contribution of the total 
green finance shows that the PCBs 
played the main role (72.8 percent) 
followed by FCBs (21.4 percent), 
NBFIs (4.0 percent), SCBs (1.2 
percent) and DFIs (0.7 percent).

The better performances 
happened due to quick decision 
making by management and 
capacity for investment in 
environment saving projects with 

global 
demands. 
It is 
absent in 
SCBs and 
SDBs.
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Green product category	 FY-10	 FY-11	 FY-12	 FY-13	FY-14

Bio gas	 1.9	 50.2	 133.2	 113.6	212.8

Solar home system 	 0.0	 59.4	 10.5	 40.2	 32.2

Solar irrigation pump 	 3.1	 12.4	 8.4	 0.0	 17.9

Effluent treatment plant 	 0.0	 10.8	 22.2	 57.4	 10.0

HHK technology in brick kiln	 0.0	 0.0	 55.0	 172.2	 59.0

Solar assembly plant 	 0.0	 0.0	 248.8	 122.7	 49.6

Total 	 5.0	132.8	478.1	506.1	381.5

SCBs	 0.00%	 0.06%

PCBs	 1.39%	 1.37%

FCBs	 52.61%	 43.23%

SDBs	 0.00%	 0.00%

Types of Banks % of accounts 
facilitated with Internet 
banking

% of accounts 
facilitated with 
Mobile/SMS banking

SCBs	 3442	 189	 5.49%

PCBs	 3188	 2917	 91.5%

FCBs 	 74	 74	 100%

SDBs	 1415	 49	 3.46%

Total	 7998	 3042	 38.03%

Types of Banks Total number 
of Branches

Number of 
branches 
with online 
banking
facilities

% of branches 
with online 
banking facility

01. 	Common use of table stationeries instead of individual use. 
02.	Use of paper on both sides for internal consumption.
03.	Introduction of e-statement for customers instead of 	
	 paper statements.
04. 	Using more daylight instead of electric lights and proper 	
	 ventilation in lieu of using air conditioning.
05. 	Using energy saving lights.
06. 	Use of eco font for printing light impression on both sides 	
	 of the paper.
07. 	Video/audio conferences in lieu of physical travel.
08. 	Conversion of Bank's vehicles into CNG and use of energy 	
	 efficient electronic equipment.
09. 	Efficient use of printer cartridges, photocopy toner, office 	
	 stationery etc. 
10. 	Sharing electronic files, voice mail, and e-mail instead of 	
	 paper memos.

Source:  Annual report, 2014, Bangladesh Bank

Source: Green Banking Report, 2012, Bangladesh Bank

Source: Green Banking Report, 2012, Bangladesh Bank

Table-6: Banks' In-house green activities

Conclusions:
Bangladesh is an overpopulated developing nation. 
After the liberation war of 1971, it has tried to 
reform its economic condition by establishing 
industries and creating opportunities for investors. 
For the greater interest of the people of 
Bangladesh, government overlooked some major 
issues in setting a new industry especially 
environmental pollution. But now it is a common 
issue all over the world. In an open economy, 
every company has now become a competitor. In 
this connection, the Bangladesh government 
introduced environment conservation act in 1995 
and commenced green banking strategy in January 
2011. On February 27, 2011, Banking Regulation 
and Policy Department of the Bangladesh Bank 
issued a circular to all scheduled banks to take 
necessary steps towards initiating and 
implementation of green banking in each bank. The 
entire implementation process is divided into 
three years sessions as Phase 1 contains policy 
formulation, incorporation of environment, 
initiating in-house environmental management, 
introducing green finance, creation of climate risk 
fund, introducing green banking. This paper 
investigates the present green banking practices in 
Bangladesh after issuance of guidelines for green 
banking. Results showed that the majority of banks 
(41 out of 47 banks) formulated green banking 
policy and forty five banks established a Green 
Banking Unit. Allocation of budgets by the central 
bank for 2012 for green finance and climate 
change risk fund are insignificant compared to the 
number of banks. In addition to that no significant 
investment was made in renewable energy line 
except ETP and Solar PV module assembling plant 
in the first quarter of 2012. The green banking 

Table-3: Utilization trend of BB refinance scheme 
for green products (million Taka)

5. Online Banking/Mobile or SMS banking: This kind 
of banking system reduces the paper works which 
ultimately environment friendly. It reduces wastes 
and increases productivity and satisfaction of 
customers. Table-4 shows that FCBs provide 100% 
online banking facilities followed by PCBs (91.5%). 
But the figure is disappointing for SCBs (5.49%) 
and SDBs (3.46%).

Table-4: Online Banking

Table-5: Internet & Mobile/SMS banking

Table-5 states that only FCBs are concerned with 
internet and mobile or SMS banking. The other 
group of banks' internet and mobile banking 
facilities are very poor.

6. Banks' In-house Green activities:

In order to save the environment, banks 
maintained in-house green activities. Major 
performances regarding this issue are presented in 
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practices of PCBs and FCBs 
are remarkable while the 
performances of SCBs and 
SDBs are unsatisfactory which 
is similar to Ullah, M. M. 
(2010). Moreover, it showed 
that projects having ETP are 
growing significantly for PCBs, 
FCBs and SDBs during the 
second quarter of 2012. 
Projects of only ETP, Solar 
energy plant, Bio-fertilizer 
plant, HHK etc. are neglected 
by almost all types of banks. 
The prime reason may be 
insufficient incentives for 
those projects. The interest 
rate is almost the same for 
these projects where there is 
no direct return for the 
investors. In order to get the 
maximum output from green 
banking policies, the central 
bank should reform the 
strategy. Interest free financing 
incentives should be declared 
for pollution controlling or 
pollution preventive projects 
of existing industries. On the 
other hand, the in-house green 
banking practice is similar for 
different types of banks. The 
performances of PCBs and 
FCBs are better than SCBs 
and SDBs. The better 
performances happened due 
to quick decision making by 
management and capacity for 
investment in environment 
saving projects with global 
demands. It is absent in SCBs 
and SDBs.

Further research can be 
carried out to establish the 
size of the company which 
absorbs the environmental 
fund allocated by different 
types of banks and also to 
establish the additional 
financing costs and operational 
costs of the projects.           
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Prospective Area
of ICT Use to
Improve the Performance of
Corporate Governance in Bangladesh

Abstract

This study is conducted to find out the scope of using ICT to improve the performance of 
Corporate Governance in Bangladesh. Firstly this paper focused on the existing Corporate 
Governance practice and the problems of implementing Corporate governance (CG) in 
Bangladesh. Agency problem is the most critical factor in CG, and it starts from executive pay. 
Sometimes the Board doesn't work for shareholders rather that they work for their own 
benefits. These problems can be solved by using ICT. Several approaches are proposed in details 
through which CG problems can be resolved. Company can use Virtual General Meeting and 
online voting system for their shareholders to create a convenient environment. Financial, 
Accounting and HR softwares are effective tools for improvement of efficiency and perfect 
assessment practices of CG. Using FTP Company can report about CG to the authority (BSEC) 
and other stakeholders. 
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governance of the company (OECD, 2011). Aware 
of poor legal protection, investors know that they 
must take a large equity position to be able to 
monitor management and thus protect their 
investment (Rafael La Porta et. Al, 2011). Good 
corporate governance helps to increase share 
price and makes it easier to obtain capital and 
that international investors tend to be reluctant 
to lend money or buy shares in a corporation 
that does not subscribe to good corporate 
governance principles (Okpara, 2010). An effective 
system of corporate governance provides the 
framework within which board, Management, 
stakeholders and other stakeholders address 
their respective responsibilities (Oghojafor et.al, 
2010). Better Corporate Governance firms have 
better operating performance (Obiyo and Lenee, 
2011). 

3.0 Objective of the Study
The major objective of this study is to find out 
the scope of using ICT in Corporate Governance 
and identify ultimate solution of CG problems by 
using ICT. Other objectives of this study are as 
follows:

l    to narrate the significance of ICT to 
establish transparency in Corporate 
Governance of Bangladesh.

l   to unearth problems of existing corporate 
governance

l   to establish accountability in Corporate 
Governance of Bangladesh by using ICT

l   to find out the way to reduce 
communication gap in Corporate 
Governance by using ICT

4.0 Sample Selection
This study has covered 43% sample against 
standard of 30%. This study has focused on fifteen 
enlisted public limited companies of DSE from 
five different industries, which are selected by 
using Stratified Sampling method. These industries 
are: Pharmaceuticals Industry, Banking Industry, 
Textile Industry, IT Industry and Real Estate 
Industry.

5.0 Research Methodology
This study has been conducted based on 
qualitative approach. Secondary data from the 
annual report of fifteen companies has been used 
to conduct this study. The annual reports of 2014 
for each company were analyzed to conduct this 

1.0 Introduction
Corporate governance (CG) is a function of 
governing a corporation. The concept of corporate 
governance incorporates the question of 
accountability, ethics and social responsibility to 
society and stakeholders, and it concerns the 
structures and procedures associated with the 
direction in which an organization plans to chart. 
With increasing global competition, corporate 
governance has become essential for enhancing 
ethical, honest and transparent ways to pursue 
corporate goals and survival in global market 
competition. Good governance is an essential 
element for achieving a clean, efficient, accountable 
and responsible work place. Socio-political changes 
in the last two decades have indicated the necessity 
to promote good governance.

Day by day the area of CG is increased and it faces 
lots of problems. This study is about the 
approaches through which CG problems will be 
resolved through the use of Information 
Communications Technology (ICT) in financial, 
accounting and HR software for more productivity 
and accurate evaluation process. This study will 
create values not only to the firms and authorities 
but also to the other stakeholders who are related 
to this such as Investors, creditors, employees.
 

2.0 Literature Review
Corporate governance importance arises in 
modern corporations due to the separation of 
management and ownership control in the 
organizations. The interests of shareholders are 
conflicting with the interests of managers. The 
principal agent problem is reflected in the 
management and direction related problems due to 
the differential interests of firm's stakeholders. 
There is not a single definition of corporate 
governance rather it might be viewed from 
different angles. Corporate Governance is the 
processes and structure by which the business and 
affairs of the company are directed and managed in 
order to enhance long term shareholder value 
through enhancing corporate performance and 
accountability, whilst taking into account the 
interests of other stakeholders. Good corporate 
governance therefore embodies both enterprise 
performance and accountability (The Ministry of 
Finance, Singapore, 2012). The corporate 
governance framework should ensure that timely 
and accurate disclosure is made on all material 
matters regarding the corporation, including the 
financial situation, performance, ownership and 
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as Robert Monks observed, as one of the external 
forces in his or her environmental context. 
However, since this inversion of rightful authority 
can only occur if the board allows it, it always 
signifies board default on its responsibility.

6.5 Board Act as Commander
In current CG system BOD should be the 
advisors, but they are now acting as supervisor or 
supreme commander. The board does not exist to 
advise or assist management, but to empower, 
charge, and evaluate management. A board might 
"ask good questions" or advise, but these do not 
constitute its job. They wouldn't for a CEO with 
respect to his or her subordinates and they don't 
for a board. 

7.0 Proposed Area of ICT Use for 
Improvement of Corporate 
Governance

The developed countries especially China and 
western countries develop their economy by using 
different Information Communications Technology 
(ICT) tools. They use different software to manage 
the economy and the recent trend is virtual 
economy (online based economic performance). In 
Bangladesh ICT is mostly a new term and the use 
of ICT in corporate sector is not so vast. Some 
multinational companies operating in Bangladesh 
and very few local group of companies use ICT 
partially in their corporate decision making 
process. So using of ICT in this sector is not a 
common practice in Bangladesh. This report 
proposes some uses of ICT tools to improve the 
performance of CG practice in Bangladesh.

study. These annual reports are mostly available in 
the company's website and DSE library. Given 
limited information on the use of ICT, the research 
had to collect information about ICT management 
of CG from different foreign websites, journals and 
annual reports of different local and foreign 
companies and finally interview some IT experts. 
The CG guideline of BSEC was another important 
source of information. 

6.0 Problems in Corporate 
Governance

6.1 Executive Pay
Increasing attention and regulation has been 
brought to executive pay levels since the financial 
crisis of 2007-2008. Research on the relationship 
between firm performance and executive 
compensation does not identify consistent and 
significant relationships between executives' 
remuneration and firm performance. The results 
suggest that increases in ownership above 20% 
cause management to become more entrenched 
and less interested in the welfare of their 
shareholders.

6.2 Separation of Chief Executive Officer 
and Chairman of the Board Roles

Shareholders elect a board of directors, who in 
turn hire a Chief Executive Officer (CEO) to lead 
management. The primary responsibility of the 
board relates to the selection and retention of the 
CEO. However, in many corporations the CEO 
and Chairman of the Board roles are held by the 
same person. This creates an inherent conflict of 
interest between management and the board.

6.3 Only Board Is Accountable to 
Shareholders

In the current system the BOD are only 
responsible for any occurrence done by 
management. The managers are not liable for their 
fault and they are not accountable to the 
shareholders. So it gives chance to managers to do 
illegal or unethical tasks.

6.4 CEO Works for the Board
CEOs typically manage boards far more than 
boards govern CEOs. Some CEOs treat their 
boards as just another department to be managed, 
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online at the same moment for the reason that a 
VGM can last for several days or even a week. In 
order to view and to participate in the discussion, 
shareholders can log in regularly. As a result of the 
low cost of the distribution of electronic 
information, the information distribution to 
shareholders will increase.

A VGM gives shareholders not only new rights, but 
also allows them, by the increased distribution of 
information and the stronger possibilities for 
collective action, to improve the exercise of existing 
rights. Not only shareholders benefit from a VGM. 
Especially corporations with geographically 
widespread shareholders may profit from a virtual 
meeting by increasing shareholders' participation. 
Increased shareholders' participation can result in 
improved corporate governance, which can lead to 
better financial performance. 

7.2 Use Software for Better 
Performance

Business aims at profit, but the profit comes only 
with high amount of risks. Business and risks are 
interrelated, especially, in initial days of setups 
where even small mistakes can lead to huge losses. 
Whether a company just started a business or is 
running a successful one, a base rule applies to both 
cases - always keep track of your finances. 
Accounting software, primarily, keeps track of your 
cash flows, processes and documents, transactions, 
performs calculations and generates reports. But its 
functionality is not limited to these; in the long run, 
accounting software helps in improving operations, 
profitability, and efficiency and also reduces costs. In 
today's world of cut throat competition, accounting 
software plays an important role in businesses 
which can be summarized as -

l   Accounting software brings discipline in 
business finances, which in turn helps in 
better financial management.

l   Easy to use business accounting software 
makes cumbersome calculations within 
minutes. Accurate data helps in faster decision 
making.

l   Payroll software automates process of salary 
generation, so employers do not need to 
keep record of employee's leaves, wages, 
bonus, tax deductions, credit etc.

7.1  Virtual General Meeting (VGM) and 
Online Voting System

During the last few decades, the rights of shareholders 
and the exercise of these rights have been widely 
discussed by legislators, practitioners and academics. 
Modern means of communication allow shareholders 
to communicate quickly, efficiently and cost-effectively 
with each other and the Board. Especially 
corporations with wide spread stock, many modern 
ways of communication remove or decrease current 
disincentives and result in an increase in participation 
at the Annual General Meeting (AGM). Most Western 
jurisdictions allow shareholders to discuss via 
videoconferences and to vote via e-mail. The idea 
behind the shareholders' meeting is that it should be a 
place of deliberation and discussion by shareholders 
and the Board. If a shareholder votes by e-mail, his 
voting decision is not the result of deliberations and 
discussion, but is based solely on other 
considerations. This is far from ideal. Considering 
these disadvantages, I would like to introduce a new 
model, namely the Virtual General Meeting (VGM).

If a corporation organizes its shareholders meeting on 
a virtual basis, there will no longer be a physical get 
together of shareholders. Shareholders receive a 
code, which gives them access to a heavily secured 
VGM platform. At this platform, they can observe the 
agenda, annual or periodic reports, and proposals by 
the board and other discussion papers. The Board will 
be able to present the company strategy by posting 
video or PowerPoint presentations. The VGM platform 
could also contain a bulletin board. Via the bulletin 
board, shareholders can inform each other and cite 
other sources of information. This will result in a 
growth in the available information and help to solve 
the asymmetric information distribution. Once 
shareholders have decided how they will vote, the 
votes can be submitted in the virtual ballot box. Once 
the voting period has ended the Chairman will 
announce the voting results and officially close the 
Meeting.

The virtual shareholders meeting can stimulate the 
participation of shareholders, since shareholders, in 
whatever country they may be located, are able to 
join the meeting in a relatively inexpensive way. It will 
no longer be a requirement that every shareholder is 

Illustration-1: A Virtual General Meeting (VGM) Platform

Share Holders Participation in AGM & VGM by VP Securities

100.00%
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The solution is online file transferring system or 
using offline File Transfer Protocol (FTP). Through 
this way the authority or company can transfer 
document within a few seconds. Still now there is a 
question about security. If the file is transferred 
through regular channel any IT expert can intercept 
these files. So the company should use secure 
channel to transfer their confidential documents. 

7.5 Use Technology to Reduce Agency 
Problem

Agency problem is the key point in CG. General 
share holders want more dividends, BOD needs 
more profit and managers want to increase their 
salary and other facilities. If company pays more to 
employees, the profit margin will be reduced. So 
there is a conflict between management and BOD. 
Now the question is how to solve this problem. 
One solution may be pay based on the performance 
or follow profit sharing technique. In this case 
employees are trying to make more profit, because 
they will get a certain portion of this profit. But the 
problem is how to measure the performance of an 
individual employee. In this system all employees 
will get the same benefits and it is considered that 
the performance and contribution of all employees 
are equal. But it is not possible that the 
performance and contribution of all employees will 
be equal. So in this process the hard working 
employees whose performance is better will be 
dissatisfied. On the other hand the less performer 
employees may think that, they will be paid so don't 
need to take extra pressure. So the ultimate goal of 
this system will not be achieved.

l   Accounting software helps in securing sensitive 
financial data of the company like loans, profits.

l   Accounting software brings automation to 
various aspects of business from accounting 
inventory, billing to payment processing and 
payroll calculations. Go ahead and make complex 
and strenuous accounting procedures, of a 
business, easy, accurate and fast with accounting 
software.

7.3 Establish Transparency
If a company is transparent enough and reports 
material facts in real time, stakeholders will have more 
confidence in the management. Consequently, they will 
be more willing to invest in the company, thereby 
reducing the cost of capital. All these factors put 
together enable the firm's productive capacity and 
productivity to improve. Basically corporate 
governance is started to create transparency in the 
organizations. But now we see that there is some 
corruption or unethical task are included into 
corporate governance. Here is a huge possibility to use 
ICT to create a transparent and fair environment in 
corporate governance. It may starts from an interactive 
website. In which Website Company will provide their 
all information about the Corporate Governance, 
Board of Directors and their top level executives. So 
that the general stock holders can know about their 
representatives and employees (stock holders are the 
owner of the company). Here we can use E-evaluation 
system, in this process every share holder has an 
account by which account they can connect with the 
company server to communicate or give his/her 
opinion or can complaint. Through this way the 
managers and BOD can take the best decision, which 
helps them to achieve their goals. 

7.4 Secure File Transfer System
In Bangladesh the culture is if company needs to send 
any document to the authorities (BSEC or Auditor 
General Office) or receive any document from them, 
they use postal system. This is a time consuming 
method of transferring files. It takes minimum one 
working day and there is no maximum time limit in 
our country. For this time consuming system 
companies may face problem in its business process.  

Illustration-2: financial software

Illustration-3: A Secure file transfer terminal

Illustration-4: Employee's Performance Measurement Software
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modify their own plan to achieve the ultimate goal of 
the company. In this whole process MIS will play the 
key role. All the information will be collected and 
published by MIS department and the whole process 
will be monitored by this department. So at first the 
organization has to create a strong MIS department 
with highly skilled employees.

7.7 Reporting to Authorities
After a certain period every listed company has to 
submit its report regarding CG to the authorities. In 
Bangladesh the authorities are BSEC, Stock Exchange 
and office of the Auditor General. Before I described 
about the secure file transfer system, these reports 
can be easily submitted by a secure website of those 
authorities. Every member company will have an 
account, and the authorized person of the respective 
companies can login the account and fill up the 
reporting form after that submit it. The authority can 
easily retrieve the information and analyze that. 
Through this way the time and cost of submitting 
and managing the information will reduce. On the 
other hand it will be the most transparent and 
secure process of reporting to the authority. Here is 
an example of submitting report to BSEC:

 
 

7.8 Reporting to Shareholders
Shareholders are the owner of the company; they 
have the right to know the activity of CG in their 
company. So every company has to report on their 
overall performance to the share holders. 
Shareholders are staying in the different part of the 
world, so they need such a way by which they can 
easily informed about the performance of the 
company. To do this company can use their website. 
They can publish the CG report in website. In this 
system BSEC and other authority can also collect 
their required information from the website of a 
particular company. For example now BSEC want to 
know the current status of ABC Company Ltd. They 
can easily browse the website of the company and 
collect the required data.

To get result from profit sharing and performance 
based bonus, company can use performance 
measurement software. Through this software 
employers can be informed about the performance 
of an individual employee. In this system each and 
every employee has to input his/her work profile in 
every day and it will be compared with the 
employee's job schedule (which is previously set by 
the authority). If the employee has done well he will 
get extra payment. In this system the less performing 
employee will be encouraged to perform better to 
get incentive and company can achieve the goal.

7.6 Establish Strong Links Between All 
Departments

Except Agency Problem other CG problems are 
started from the conflict between different 
departments of the organization. In a study by VP 
Securities shows that 83% of organizations have 
problems with conflict between their finance and 
marketing department. The reason is marketing 
department needs huge fund for advertising and 
selling expenses, but finance department say that, the 
marketing department spend this fund unnecessarily, 
so always there is a conflict in these two 
departments. Other departments also have 
problems, created for their own interest.

The solution of this problem is very simple, all 
departments should work together to achieve the 
ultimate goal of the organization. 
 

Here ICT can remove the barrier between different 
departments. There will be a platform in the 
organization's server to share opinions and 
comments. It must within an intranet connection, so 
that the unauthorized person cannot access here. 
Through this way the departments can also share the 
profile of their current projects and all departments 
will be informed about the current condition of each 
other. In this process the conflict between two 
departments will be minimized. On the other hand, 
employees can use a chatting app (designed for a 
particular organization and only the employees of 
that organization can use it) to connect with the 
employees from other department. So they will 
know about the plan of other departments and can 

Illustration-5: Internal Communication App

Illustration-6: BSEC Reporting Portal
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8.0 Recommendation
After analyzing all information about Corporate 
Governance and finding the scopes of using ICT in 
this sector, now it is time to recommend about the 
corporate governance practice in Bangladesh.

l   Electing of BOD is very important, so 
shareholders should more careful about it and 
using online voting system will very effective.

l   As there are some problems in executive 
payment, company may go for performance 
based payment system and to do this can use 
performance measurement software. 

l   Company should shift from manual to 
automated accounting and financial processing 
system.

l   Company should use modern technology for 
transferring confidential documents to 
maintain the secrecy.

l   Government may impose rules that company 
have to have interactive website to ensure 
transparency.

l   Company can go for stock option strategy for 
managers to link their goals with company's 
goals.

l   All departments of a company should work 
together to achieve overall goal set by the 
company.

l   To reduce agency problem, BOD should 
continuously meet with top executive in a 
specific time.

l   Government can impose new rules to 
monitor the performance of BOD by using 
ICT more closely.

9.0 Conclusion
Corporate governance is a set of process, rules and 
regulations that give effect on the way business is 
run and operated. This paper discusses the 
importance and the essential issues in corporate 
governance. It also deliberates on the important 
elements of good governance practices in developed 
and developing economies and the role of 
governance in improving economic efficiency. The 
prime objective of this study is to find out the 
scopes of using ICT in CG. It is sanguine that all the 
listed companies in Dhaka Stock Exchange are in 
the practice of reporting corporate governance in 
the annual reports and the level of disclosure also 
provides an optimistic picture of corporate 
governance practice, there is still room for 
development of corporate governance practice in 
terms of its quality and transparency. Here some 
gaps between different stakeholders and authorities, 
by using ICT in different area of CG these gaps can 
be filled. 

For a country's socio-economic development, 
increase of investment and development of industry 
are key factors. To increase FDI and to make the local 
firms more capable of becoming multinational ones, 
development and spreading of transparent corporate 
government is necessary. Better accounting and 
financial reporting will make good environment of 
investment, such good environment of investment  
will attract the foreigners , steps like making 
accounting and auditing standards mandatory, 
establishment of auditing committees in public as well 
as private companies where there will be participation 
of shareholders etc will help the confidence of 
investors mind to become strong and stronger. And it 
will possible only when the companies and the 
authority will use ICT in their day to day operation.
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The Bangladesh Securities and Exchange Commission (BSEC) was 
established on June 8, 1993 as the regulator of the country's 
capital market through enactment of the Securities and Exchange 
Commission Act 1993.  Through an amendment of the Securities 
and Exchange Commission Act, 1993, on December 10, 2012, its 
name has been changed as Bangladesh Securities and Exchange 
Commission from previous Securities and Exchange Commission.  
The Commission consists of a Chairman and four Commissioners 
who are appointed for fulltime by the government for a period of 
four years and their appointment can be renewed only for further 
one term, but the condition is that age cannot exceed 65 year in 
position during the tenure. The Chairman acts as the Chief 
Executive Officer (CEO) of the Commission. The Commission has 
overall responsibility to formulate securities legislation and to 
administer as well.  The Commission is a statutory body and 
attached to the Ministry of Finance.

About Professor Md. Helal Uddin Nizami

Professor Md. Helal Uddin Nizami has been working in the 
Bangladesh Securities and Exchange Commission (BSEC) as a 
Commissioner since May 4, 2011 on deputation. Besides, he is 
currently acting as a Member of the Advisory Group-Securities 
Regulators in the Asia Pacific Economic Corporation-Financial 
Regulators Training Initiative (APEC-FRTI), Philippines-a concerned 
organization of ADB. Prior to joining in the BSEC, he was a 
Professor in the Department of Accounting & Information 
Systems, Chittagong University. He started his career as a Faculty 
Member of BIBM in 1991. Afterwards, he joined as lecturer in the 
Department of Accounting & Information Systems, Chittagong 
University. He obtained his B.Com (Hon's) degree in Accounting 
in 1987 with first class seventh position and obtained his M. Com 
in Finance in 1990 with first class first position. Prof. Nizami 

Professor Md. Helal Uddin Nizami
Commissioner,
Bangladesh Securities and Exchange Commission (BSEC)
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The Financial Reporting Act 
2015 (the FRA) has been 
enacted for the purpose of 
making provisions to establish 
a Council [Financial Reporting 
Council (FRC)] with a view to 
bringing public interest 
entities' financial reporting 
activities under a well-
regulated structure, setting 
standards for the accounting 
and auditing profession, proper 
observance, implementation, 
supervision and execution of 
other activities relating 
thereto.

From the Bangladesh 
Securities and Exchange 
Commission (BSEC), Professor 
Md. Helal Uddin Nizami was 
one of the representatives who 
played an active and 
constructive role in the 
enactment of this Act. Here we 
have interviewed Professor 
Md. Helal Uddin Nizami to 
capture his views on the 
benefits of the FRA and 
challenges to implementation 
of the FRA.
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Q2. Do you think FRA will bring back the 
confidence of the investors in the capital market 
which will help to stabilize the market?

Investors are largely dependent on the audited 
financial statements for investment decision in the 
stock market. But unfortunately poor quality audits 
of publicly listed companies continue to plague the 
capital market investment, allowing misleading 
information, insufficient disclosures, outright frauds, 
eventually may cause substantial losses. Under the 
present scenario, users in many cases, have minimum 
level of confidence on these published accounts of 
listed companies. This mainly stems from weak 
governance around the practicing professional 
auditing firms. We strongly believe that FRA will 
establish an effective Financial Reporting Council 
(FRC) which will ensure fairness, transparency and 
accountability of all information in the published 
accounts of listed companies and other public 
interest entities. This will enable informed decisions 
which in turn will lead to transparency within the 
capital market. Most importantly we expect the 
elimination of ''Rumor based' trading which 
adversely affects small investors in the capital 
market. Moreover, the fundamental analysis based on 
audited financial statements would be helpful to 
reduce systematic risk and thereby contribute to 
stabilize the market.

Q3. Bangladesh Securities Exchange Commission 
(BSEC) played an active role in the enactment 
stage of the FRA and going forward the BSEC 
will play an important role in the 
implementation of the Financial Reporting Act. 
How will the BSEC ensure that the main 
deliveries of the FRA will protect the interest of 
companies' shareholders?

Recently enacted FRA provides the opportunity for 
the creation of FRC to oversee public limited 
companies' audit functions and it is expected to 
prevent accounting fraudulence and financial jugglery. 
Currently the Initial Public Offering (IPO) process is 
disclosure based. If the FRC works effectively, all 
IPOs will be accompanied by useful and relevant 
disclosures. BSEC also plays an integral role in the 
financial literacy of general shareholders. The 
financial literacy is heavily dependent on appropriate 
financial disclosures. FRC, though their enforcement 
and monitoring, will ensure the appropriateness of 
these disclosures. Further, one of the Commissioners 
of BSEC will be a member of the FRC. This is with a 
view to directly overseeing the integrity of 
corporate audits and establishing discipline and 
governance against offenders. Finally, it gives us an 
opportunity to contribute to the policy initiatives 
regarding financial reporting.

obtained MBA degree from AIT, Thailand in 2000. 
He has been awarded AIT Alumni Research Grants 
to carry out the research on "Impact of Financial 
Sector Reforms in Bangladesh under Structural 
Adjustment Program: An Evaluation" under the 
guidance of Professor Dr. J. C. Tang. He received 
advanced level training on IFRS from ICAEW, UK. 
Prof. Nizami actively participated in many 
international seminars and workshops organized 
by various Foreign Capital Market Regulators, 
Universities and International Organization of 
Securities Commission (IOSCO). Accordingly, he 
visited Taiwan, Japan, Australia, UK, USA, Canada, 
Spain, Luxembourg, Switzerland, Philippines and 
Hong Kong. He took a lot of interest in various 
research works and published a good number of 
articles in the leading national and international 
journals and publications. 

Q1. The Financial Reporting Act 2015 aims to 
improve and maintain the overall governance 
around a robust financial reporting system. 
What key opportunities does the Financial 
Reporting Act bring for the country?

The FRA has been developed from a holistic 
demand of all stakeholders (preparer, 
authenticator, regulator, standard setter) involved 
in the financial reporting process. This is with a 
view to strengthening audits of publicly traded 
corporations to protect investors, prevent fraud 
and provide a strong foundation of corporate 
governance for the Bangladesh economy. This 
would result in national level participation and 
contribution to ensure a robust financial reporting 
system. FRA facilitates further development and 
improvement of the accounting and auditing 
profession, given the limitation in working of the 
accounting bodies as self-regulatory organizations 
(SROs). The enactment of the FRA will strengthen 
the overall Financial Reporting infrastructure 
through making the professional institutes more 
accountable towards protecting public interest. 
This would also facilitate the supply of well-
qualified professionals as either financial standards 
follower (those in service) or financial standards 
practitioners (those in auditing service). The 
Financial Reporting Council (FRC) is expected to 
play a wider role through its Standards Setting 
Division by incorporating Financial Reporting 
Standards, Auditing Standards, Valuation Standards 
and Actuarial Standards setting within its purview. 
Overall the FRA aims to build and sustain the 
confidence of general public in the corporate 
financial reporting system through enforcement 
and monitoring of all accounting and auditing 
activities.
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Q4. What challenges does the BSEC foresee in 
implementing and embedding the FRA ways of 
working within the accounting profession in the 
country?

The FRC is a different type of body whereby the 
Chairman of the FRC will be its chief executive. 
Therefore, it is critical that a chairman with true 
leadership and relevant background is selected. This 
is a big responsibility for the Search Committee: 
Comptroller & Auditor General, one member of the 
Public Service Commission and the Finance 
Secretary. The selection of the very first Chairman is 
a major challenge.

The first Chairman, along the FRC, will face a lot of 
pressure from various stakeholders to conform to 
status quo. On the other hand, any measures which 
increase cost to business will possibly be resisted by 
the corporate sector.

The FRC has to be totally independent. It needs 
financial independence also. The concerned ministry 
will need to ensure appropriate funds to adequately 
equip the FRC with resources so that it can act 
accordingly as expected.

Q5. The proposed Financial Reporting Council 
(FRC) will bring in a number of policy makers, 
professionals and academicians from the private 
and public sectors together to work coherently 
on common objectives. How do you recommend 
these representatives be brought together for 
effective and consensus decision making and fast 
implementation of these decisions?

Again the Chairman has the main role to play to set 
out the common objectives and the way of working 
among the FRC members. The main tasks lie within 
the responsibility of the senior members who are 
ultimately responsible for delivering the objectives. 
Therefore, I believe it is unlikely that consensus 
decisions will be difficult to achieve. Furthermore, 
the FRA has provisions for removal of Presidents of 
the professional accountant bodies and 
representative of FBCCI. Hence, these provisions 
may act as a deterrent to creating delays in decision 
making.

Q6. How do you think finance professionals 
(practitioners, private/public sector service 
holders, students) will be impacted in the 
medium to long term through the 
implementation of the FRA in the country?

The FRA brings in another layer of accountability 
through enforcement and monitoring within the 
accounting profession. However, the FRA will 
enhance the standard of the profession and the 
quality of the members of the profession. Further, the 
country will have a separate body to upgrade and 

align the global professional skills of the finance 
community of the country. Overall this Act 
recognizes the contribution of the finance profession 
to the national interest.

Q7. In your opinion are there any areas of 
improvements in the Act that can be taken up 
for consideration (or amendment) in the next 
revision of the Act?

One area that Act can take up for revision in future is 
the section, which is related to default and offences. 
Currently the Act is treating any non-compliance by 
preparer or auditor as a criminal offence. This can be 
revised to a civil offence in the first instance. Any 
repeated defaults may lead to a criminal offence. 
Another area is the overlapping of certain activities. 
Currently the responsibilities of the professional 
accounting bodies are kept as is and therefore, similar 
activities are featuring within the responsibilities of 
the FRC.  This has resulted in a duplication of 
activities which may result in increased regulatory 
burden for the preparers and the auditors.

Q8. We know that in the UK the Cadbury 
report was produced in 1992 after the 
collapses of BCCI, the Mirror Group and Polly 
Peck, while in the U.S., there was increasing 
focus from 2001 after scandals including 
Enron and WorldCom. Comparable failures in 
Australia (HIH, One Tel) are associated with 
the eventual passage of the CLERP 9 reforms. 
Similar corporate failures in other countries 
stimulated increased regulatory interest (e.g., 
Parmalat in Italy). In view of the above, do you 
think the Financial Reporting Act, 2015 helps 
to ensure the international standard like 
Sarbanes-Oxley Act (2002) in USA or FRA in 
UK,  Australia or Canada?

Unlike the above, the FRA 2015 was not formulated 
due to any specific corporate failure in the industry. 
Rather this is a proactive measure by the 
Government on the basis of a recommendation 
through the Report on the Observance of Standards 
and Codes (ROSC) by the World Bank in 2003. Work 
on the FRA has been going on for quite some time, 
involving different stakeholders at national, 
professional and corporate levels. We believe that 
the FRA has incorporated keeping in mind all 
international standards and possible future changes 
in the business environment. Finally, I also hope that 
professionals and policy makers who will be included 
in the FRC would act constructively by using their 
highest level of professionalism and commitment.

[Interviewed by Ms. Zinnia Tanzina Huq, FCMA and 
Former Associate Editor, The Cost & Management]. 
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Md. Shafiqul Alam LLB, FCA, FCMA
Group CFO & Company Secretary

Super Star Group
E-mail: md_shafiqul_alam@yahoo.com, cfoshafiqul@ssgbd.com

Run Better

l   Group of companies
l   company
l   SBU

E = Enterprise

l   Money
l   Machine
l   Material
l   Manpower
l   Marketing
l   Method

R = Resources

l   HR planning
l   Finance & Accounts
l   Production Planning
l   Sales & Distribution

P =   Planning

SSG Implements
SAP for Business Automation

Introduction
The 21st century business world demands better Corporate Culture, 
Corporate Governance, Standard Reporting, Strong Internal Control, 
Efficiency, KPI Based Performance, Quality, Growth and Expansion etc. 
Business automation through ERP act as synergy to fulfill the above 
objectives and helps to adopt with current business world.

ERP integrates internal and external management information across an 
entire organization, embracing finance, accounting, manufacturing, sales 
and service, customer relationship management, etc.From many ERP 
Solutions, World's largest vendor is SAP. SAP ERP consists of several 
modules including: utilities for marketing and sales, field service, product 
design and development, production and inventory control, human 
resources, finance and accounting. SAP ERP collects and combines data 
from the separate modules to provide the company or organization with 
enterprise resource planning.

What is ERP?
Enterprise resource planning (ERP) is business process management 
software that allows an organization to use a system of integrated 
applications to manage the business and automate many back office 
functions related to technology, services and human resources.

About SAP
SAP is one of the best ERP. SAP stands for Systeme (Systems), Anwendugen (Applications), Produkte 
(Product) for data processing in German Language. 

SAP SE is a German multinational software corporation that makes enterprise software to manage business 
operations and customer relations. SAP is headquartered in Walldorf, Baden-Württemberg, Germany in 
1972 by five ex-IBM employees as a small software company with one customer. SAP helps companies of all 
sizes and industries run better. From back office to Boardroom, warehouse to storefront, desktop to mobile 
device, SAP helps people and organizations work together efficiently and use business insight effectively to 
stay ahead of the competition. SAP helps the world run better. The company has over 282,000 customers in 
190 countries. 80% of the fortune 500 companies of the world use SAP.
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Value Chainin an Organization
 

Enterprise without an ERP
 

Attributes During Urgent Basis:

o  Data maintenance cost goes up.
o  Inventory and material cost increases.
o  Labor cost increases.
o  Loss of repute or may face legal action.
o  Loss of revenue and customer dis-satisfaction.

Enterprise with an ERP (SAP)
 

Attributes During Urgent Basis:

3 Avoids data duplication leads to low      
maintenance cost.

3  Labor cost decreases.
3  Pay on time, no legal action.
3  Increased revenue and customer delight.
3  Robust information flows and MIS system.

	SL	Clients	 Implementing Partners
	1	 Viyellatex	 Attune Consulting

	2	Meghna Group of Industries	PricewaterhouseCoopers Pvt. Limited (PWC)
	3	LG Butterfly	 PricewaterhouseCoopers Pvt. Limited (PWC)
	4	Uttara Motors Ltd.	 PricewaterhouseCoopers Pvt. Limited (PWC)

	5	Bashundhara Group	 Exzatech Solutions Bangladesh
	6	Super Star Group (SSG)	 PricewaterhouseCoopers Pvt. Limited (PWC)
	7	Shanta Group ltd	 Attune Sri Lanka

	8	Berger Paints	 Spectrum Systems LLC
	9	Madina Group	 Exzatech Solutions Bangladesh

SAP in Bangladesh
More than 50 companies has already implemented 
SAP in our country. As our target to make Digital 
Bangladesh, the number of SAP implemented 
company increasing at significant rate. Now most of 
the companies chose SAP for business automation as 
benefit from SAP is significantly higher than cost of 
implementing it. Short list of Bangladeshi companies 
with implementing Partners are as follows:

SAP in SSG
Super Star Group (SSG) is currently the leading 
manufacturer, importer, exporter and marketer of 
electrical equipment and accessories in Bangladesh. 
The company started its journey in 1991 and in just 
two decades became the leading manufacturer in the 
market with its quality products which includes CFL, 
Incandescent Lamp, LED, Tube Light, Switches & 
Sockets, Fan, Tube Light Fixture, PVC Tape, Electronic 
Ballast etc. With a continuous development to 
products and ensuring highest quality to consumers, 
the company has been on a double digit CAGR 
growth platform for the last five years. As a part of 
continuous development, the company has pioneered 
a high-tech lab facility in Bangladesh which is a state of 
the art resource for research and development of 
products to provide improved products which is a 
strategic focus for the company. The company 
currently has 6 numbers of manufacturing facilities 
and employs 2600 numbers of people. As a part of 
social commitment, the company is very strongly 
committed to well-designed CSR activities. 

Being industrialist of the 21st century Management of 
SSG realized that the basic tool for attaining global 
standard management efficiency is harnessing the 
power of IT. With rapid and first growth of the 
company, Management felt the necessity of more 
powerful Enterprise Resource Planning (ERP) solution 
for stimulating all activities of the organization. Hence, 
initiative were taken to implement world's most 
widely used robust business automation ERP solution 
SAP. 
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SAP Most Popular Modules
 

List of Master Data in SAP
The following master data are used in SAP:

i.   Cost Element
ii.   Profit Center
iii. Cost Center
iv.  Internal Order

i. Cost Element: Cost Element Accounting classifies 
the costs and revenues that are posted to CO, and 
provides the capability for reconciliation of costs in CO 
with the Financial Accounting (FI) module

ii. Profit Centre: Profit Center Accounting provides 
visibility of an organization's profit and losses by profit 
center. Profit Centers can be set-up to identify product 
lines, divisions, geographical regions, offices, production 
sites or by functions. Profit Centers are used for Internal 
Control purposes enabling management the ability to 
review areas of responsibility within their organization. 
The difference between a Cost Center and a Profit 
Center is that the Cost Center represents individual 
costs incurred during a given period and Profit Centers 
contain the balances of costs and revenues

iii. Cost Centre: The Cost Center Accounting 
component tracks where costs occur in your 
organization. The cost center is an organizational unit in 
a controlling area. Cost centers can be defined 
according to several different design approaches. A 
typical approach could be for an enterprise to define a 
cost center for each low-level organizational unit that 
has responsibility for managing costs. As costs are 
incurred, they are assigned or posted to the 
appropriate cost center. These costs could include 
payroll costs, rent and utility costs, or any other costs 
assignable to a given cost centre.

iv. Internal Order: An Internal Order is an extremely 
flexible CO tool that can be used for a wide variety of 
purposes to track costs and in some cases revenues 
within a controlling area. Internal orders provide 
capabilities for planning, monitoring, and allocation of 
costs. 

SSG Background on Implementing SAP 
v  Since 2005 SSG using Local ERP solution 

- Crown Software.
v  Business grown up and existing software 

became unable to meet business 
requirements with extended support.

v Lack of robust MIS system on existing 
software.

v Finally management has taken a bold 
decision to move on world number one 
ERP solution SAP.

Key Challenge in SAP Implementation 
 

SAP Benefits
3  Establish strong internal control system.
3  Centralized enterprise management 

system.
3  Fully integrated business applications.
3  Scalable & flexibility to meet demanding 

and varied business requirements.
3  Immediate access to information.

o  On-line / real-time.
o   Visibility of information across 

functions.
o  Data entry once, at source.

3  Increase brand value in corporate world.
3  Solid & robust MIS system.

SAP integration Process
 

FI-Financial Accounting

CO-Controlling (Management Accounting)

MM- Materials Management

SD-Sales & Distribution

PP-Production Planning

HR-Human Resources
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Steps for SAP Implementation

Conclusion
The implementation of SAP is almost always a massive operation that brings a lot of changes in the 
organization. Virtually every person in the organization is involved, whether they are part of the SAP 
technical support or the actual end-users of the SAP software. The resulting changes that the 
implementation of SAP generates are intended to reach high level goals, such as improved communication 
and increased return on information (as people will work with the same information). It is therefore very 
important that the implementation process is planned and executed with the usage of a solid method.

Now lots of companies in Bangladesh are interested to implement SAP and some are in confusion of taking 
SAP as it is not plug and play, it's all about your business re-engineering. However, implementing SAP as 
business automation is indeed a great achievement towards Digital Bangladesh. SSG has taken significant 
milestone decision through implementing SAP as ERP and beliefs that future is bright with SAP.

ActionPhase Confirmation
Situation Analysis1. Planning Phase

2. Designing Phase

Find out internal strength, weakness & challenge for SAP and critical evaluation 
for necessity of SAP.

Set KPI for SAP project Set goal and action plan for better evaluation of performance.

Formation and retention of Core 
Team members

Ensure active participation and support from all department. HR department have 
to take confirmation commitment for retention of SAP CoreTeam members.

Formationof IT Team New recruitment of Head of IT with team members may be required to strong 
IT Department.

Vendorss election Collection of information, communication, quality inspection, receive quotation, 
price & terms negotiation and finally contracting with vendors (i.e., SAP License 
Partner, Implementation Partner, Hardware Partner)

SAP Module & Number of user 
confirmation

Ensure which module you want to use (i.e., FICO,SD,MM,PP,QM-Basic,HR-Basic 
etc. are popular SAP Module) and number of SAP users.

Selection of  sister concern Ensure which companies/sister concerns (applicable for Group Company) will 
be runthrough SAP.

Choose Implementation Strategy Implementation Strategy may be all SAP Module on a single company or a single 
SAP Module on all company or all SAP Module on all company at a time.

Business Blue Print Ensure business process, area and scopeof SAP within organization.

3.  Implementation 
Phase

Realization, Transformation and 
Implementation

Solution configuration, final testing before transformation from old system to 
SAP.

5. Evaluation & Post 
action Phase

Performance Evaluation Compare actual performance with SAP project KPI, evaluation of individual 
contribution of internal team members and partners' team members and take 
necessary steps for continuous improvement.

4. Dry Run and Go 
Live Phase

Dry Run Final testing in front of SAP implementation Partner.

GoLive Higher dedication from user team members and coreteam members is 
required. Ensuresmooth operation with no errors and generate financials 
reporting of all Modules of SAP.

Overcome Post Implementation 
Challenge

Take necessary actions toover comepost implementation challenge, receiving 
post support from all partners specially implementation partner and 
maintaining good relation with all SAP partners.

Training Trainingis a continuous process. But importance of training is very high at this 
stage. Proper training is the pre-condition for success of the project.

Estimated Cost for SAP Implementation

The above figure is not exact figure. It is just estimation. Total cost 
depends on number of users, number of sister concerns for Group 
Company, implementation partners, and Hardware & IT Infrastructure etc. 

Time Frame for SAP Implementation
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Clarifications to IFRS-15 
published by IASB
The International Accounting Standards 
Board (IASB) published final clarifications 
to IFRS-15: 'Revenue from Contracts with 
Customers' on 12th April, 2016. The 
amendments are effective for annual 
reporting periods beginning on or after 
January 1, 2018 (same effective date as 
IFRS 15 itself). But earlier application is 
permitted.

Changes
The amendments in Clarifications to IFRS-15 address 
three of the five topics identified (identifying 
performance obligations, principal versus agent 
considerations, and licensing) and provide some 
transition relief for modified contracts and completed 
contracts. The IASB concluded that it was not necessary 
to amend IFRS-15 with respect to collectability or 
measuring non-cash consideration. In all its decisions, the 
IASB considered the need to balance helping entities 
with implementing IFRS-15 and not disrupting the 
implementation process.

IFRS - International Financial Reporting Standards 
IAS - International Accounting Standards 
IFRIC - International Financial Reporting Interpretation Committee
SIC -Standing Interpretation Committee

Identifying performance 
obligations: 

IFRS-15 requires an entity to 
identify performance obligations on 
the basis of distinct promised goods 
or services. To clarify the concept of 
'distinct', the IASB has added the 
clarification that the objective of 
the assessment of a promise to 
transfer goods or services to a 
customer is to determine whether 
the nature of the promise, within 
the context of the contract, is to 
transfer each of those goods or 
services individually or, instead, to 
transfer a combined item or items 
to which the promised goods or 
services are inputs.

Principal versus agent considerations: 

When another party is involved in providing goods or services to a customer, 
IFRS-15 requires an entity to determine whether it is the principal in the 
transaction or the agent on the basis of whether it controls the goods or 
services before they are transferred to the customer. To clarify how to assess 
control, the IASB has amended and extended the application guidance on this 
issue, and especially stresses:

3 that an entity determines whether it is a principal or an agent for each 
specified good or service promised to the customer and could be a 
principal for some specified goods or services and an agent for others; 

3 that the indicators provided for assessing control are not a conclusive 
list; and 

3 that the indicators provided may be more or less relevant to the 
assessment of control depending on the nature of the specified good or 
service and the terms and conditions of the contract so that different 
indicators may provide more convincing evidence in some contracts 
than others.

Update on
IFRS, IAS, IFRIC and SIC
for Professional Accountants

The Journal is running a series of updates on IFRS, IAS, IFRIC and SIC. In this issue,  Md. 
Monowar Hossain, CPA, ACA, FCS, FCMA, former Consultant of BSEC,  has taken the 
responsibility to give a reflection of " Clarifications to IFRS-15 published by IASB" and 
"explanation of 'Rebalancing' under IFRS-9" who has been working with Agrani Bank 
Limited, a state owned  commercial bank having 932 branches with 15,000 employees, as 
GM & Head of Internal Control and Compliance.
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Licensing:
When an entity grants a license to a customer that is distinct from other promised goods or services, the entity has to 
determine whether the license is transferred at a point in time or over time on the basis of whether the contract 
requires the entity to undertake activities that significantly affect the intellectual property to which the customer has 
rights. To clarify when an entity's activities significantly affect the intellectual property, the IASB has amended the 
application guidance and stresses that the activities significantly affect the intellectual property if:

l  the activities are expected to significantly change the form or the functionality of the intellectual property; or 
l  the ability of the customer to obtain benefit from the intellectual property is substantially derived from, or 

dependent upon, those activities.

Additionally, the IASB has extended the application guidance with respect to the application of the royalties constraint.

 Rebalancing and why is it done: 
Under IFRS-9, when the economic relationship 
changes between the hedged item and the hedging 
instrument due to basis risk, then can make 
adjustments to the hedge ratio on a prospective 
basis allowing continuation of the hedging 
relationship. It is worth emphasizing that basis risk 
needs to exist between the hedged item and hedging 
instrument for rebalancing to be relevant.

Rebalancing affects the relative sensitivity between 
the quantities of hedging instrument and hedged 
item. Changes to designated quantities of hedged 
item or of hedged items for a different purpose than 
adjusting the hedge ratio does not constitute 
rebalancing.

This is a new concept brought in by the IASB; under 
IAS-39 if the hedge ratio is altered then the hedging 
relationship must be discontinued which can result 
in effectiveness to profit and loss. Therefore, 
rebalancing is seen as a positive change as it 
removes the requirement to discontinue and 
record ineffectiveness.

The overarching principles of hedge accounting 
under IFRS-9, it is to align the accounting more 
closely with economic hedging strategies, and this 
principle is no more evident than in the concept of 
rebalancing.
 

How do we do Rebalancing: 
Rebalancing is done by either altering the hedged 
item or the hedging instrument. We do this to align 
accounting with what has happened in the actual 
basis relationship and also to ensure the 
effectiveness of the hedge. In practice, risk managers 
with risk exposures alter and adjust their hedge 
position when market conditions change.

In some circumstances, the hedge ratio for 
commercial risk management may be different to the 
hedge accounting ratio, if, the hedge ratio for risk 
management would result in ineffectiveness which 
would then achieve a different accounting result. This 

Transition relief: 
The IASB has provided two additional practical 
expedients (both optional):

(i)  An entity need not restate contracts that 
are completed contracts at the beginning of 
the earliest period presented (for entities 
that using the full retrospective method 
only) 

(ii) For contracts that were modified before 
the beginning of the earliest period 
presented, an entity need not 
retrospectively restate the contract for 
those contract modifications but shall 
instead reflect the aggregate effect of all of 
the modifications that occur before the 
beginning of the earliest period presented 
(also for entities recognizing the cumulative 
effect of initially applying the standard at 
the date of initial application). 

IFRS-9 introduces a new concept 
called 'Rebalancing':
A new concept called 'Rebalancing' that did not form 
part of IAS-39 introduces in IFRS-9. The purpose of 
this technical update is to delve a little deeper into 
what rebalancing means. Key terms are: 

Hedged item - an asset or liability with 
underlying exposure to market risks

Hedging instrument - the financial instrument 
used to hedge the exposure risk (hedged item) 
with offsetting movements in either fair value 
or cash flows

Hedge ratio - the ratio between the amount 
of hedge item and the amount of hedging 
instrument in terms of their relative weighting 
(in a one-to-one relationship expressed as 1:1)

Basis risk - basis risk is the chance that the 
basis will have strengthened or weakened from 
the time the hedge is implemented to the time 
when the hedge is removed
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Two months later (when the economic 
relationship has changed), the price differential 
(basis risk) has increased by another 10% to 
20%. Typically a risk manager will in this 
instance take out some more cover in the form 
of an offsetting derivative to true up the 
position. Under IFRS-9, FYR Plc can rebalance 
the hedge ratio to 1:0.8 and designate the 
offsetting derivative in the hedge relationship, 
which has an offsetting effect of reducing the 
ineffectiveness and optimises the offset.

Without rebalancing the extra 10% would be 
recognised as ineffectiveness volatility in profit 
and loss as effectiveness would have been 
tested on the hedge ratio at inception of 1:0.9. 

IAS-39 does not allow FYR Plc to adjust the quantities that 
were documented at inception of the hedge relationship 
and so FYR Ltd would have to discontinue and re-
designate a new relationship.

l  The risk management objective has changed
l  Economic relationship no longer exists
l  Credit risk now dominates the relationship

 (i) Example for professional 
accountants: 

FYR Plc is a manufacturing company with exposure to 
commodities, primarily input costs of Item-MX. To manage 
this risk of rising Item-MX costs they enter into a 
commodity derivative to hedge the exposure.

There is a strong correlation between the value of the 
hedged item (the price paid by FYR Plc to their supplier for 
Item-MX) and the Item-MX derivative (the hedging 
instrument), however due to the manufacturing process the 
Item-MX purchased for manufacturing (hedged item) is of a 
higher value than the derivative, as it is in liquid form, 
therefore to achieve an optimum offset FYR Plc sets a 
hedge ratio of 1:0.9 (0.9 hedged item to 1 derivative 
reflecting the price differential of 10% due to basis risk).

(ii) Example for professional 
accountants: 

M3, a airline plans to buy 50,000 units of fuel in 6 months. 
The airline is worried about constantly rising prices of fuel 
and therefore, it wants to hedge its exposure. The perfect 
match would be to get some derivative related to fuel, 
however, no such a thing is available on the market and 
therefore, the airline decides to hedge its exposure by 
getting commodity derivative - futures for crude oil. The 

would go against the principle of IFRS-9. Under 
IAS-39 that would require the onerous task of 
discontinuing that specific hedge relationship 
and starting a fresh designation relationship.

This would be particularly troublesome in a 
cash-flow hedge relationship as it would most 
likely lead to profit and loss volatility. This 
would be due to the cumulative movements of 
the derivative having been parked in equity now 
being transferred to profit and loss with 
nothing to offset against it, as the highly 
probable underlying exposure (the hedged 
item) would not currently be recorded on the 
balance sheet. Therefore, IFRS-9 will remove the 
formal designation and re-designation of hedge 
relationships in some cases, which has to be 
seen as a good thing. It is worth noting that 
under IFRS-9 the hedge relationship is still 
required to be discontinued under the 
following circumstances:
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based on current prices, but again, new regression 
analysis would be needed.

And that's it. The hedge is rebalanced and at the next 
reporting period-end, the airline needs to assess the 
hedge in new ration of 50,000:59271, or 0.84:1.

Key considerations for impairment tests

Against the backdrop of volatile stock markets and falling 
commodity prices the key considerations when 
reviewing the suitability of cash flows and the discount 
rate used in impairment testing under IAS-36

Valuation: 
l  the impact of financial market conditions on 

financial statements, particularly the current 
interest rate  environment, country and FX 
risk, and volatility in the price of commodities, 

l  fair value measurement and related 
disclosures, and 

l  statement of cash flows and related 
disclosures. 

Sector-specific areas of focus Sector-specific factors and 
regulatory scrutiny from industry bodies can affect 
valuations. Commodity prices will affect projections and 
their perceived riskiness in different ways depending on 
whether commodities are an input or an output. For 
financial reporting valuations mean impairment triggers 
both, internal and external, been duly considered, paying 
particular attention to the interest rate environment, 
commodity prices, country risk and foreign exchange. 
Regulators have observed that discount and terminal 
growth rates are often incorrectly identified as the only 
key assumptions. Fair value measurement and related 
disclosures Valuation techniques need to meet the 
requirements of IFRS-13: Fair value measurement, that 
is, the use of observable inputs should be maximised 
and where available, issuers should use quoted prices in 
an active market without adjustment. 

airline cannot buy 1 unit of crude oil future to 
hedge 1 unit of fuel. The reason is that crude oil is 
just one part of fuel's total composition. In reality, 
hedging managers need to examine what's the best 
fit to hedge certain exposure. For example, they 
would perform a regression analysis to find out the 
correlation between the prices of crude oil and the 
prices of fuel. If there is some correlation, well, then 
crude oil futures can be used to hedge fuel, but 
certainly not in 1:1 ratio, as there are two different 
things and there's no perfect match.

Let's say that the airlines hedging experts calculated 
that crude oil trades approximately at 15% discount 
compared to the fuel prices. As a result, the hedge 
ratio is set to 0.85:1 and in other words, to hedge 
50,000 units of fuel, the airline buys commodity 
futures for 58,823 (50,000 / 0.85) units of crude oil.  

At the time of hedge inception, the fuel trades for 
$ 1.90/unit (let currency unit is in $) and the 
futures for crude oil trade for $1.615/unit. After 3 
months, the fuel trades for $ 1.95 per unit and the 
futures trade for $1.645 per unit.

Therefore:
l  The change in fair value of hedged item 

(fuel) is 50 000 x (1.95-1.90) = $ 2,500,
l  The change in fair value of hedging 

instrument (futures) is 58 823 x (1.645-
1.615) = $ 1,765

The hedge effectiveness calculated under IAS-39 is 
70.65% (1,765 / 2,500). This is ineffective as it falls 
outside "80-125% window". As it's actually an 
under-hedge, the full change in fair value of hedging 
instrument is recognized in other comprehensive 
income.

Under IAS-39, the airline would need to 
discontinue the hedging relationship as this 
hedge is not effective. Under IFRS-9, the airline 
needs to rebalance or change the hedge ratio.

Certainly, it is necessary to buy more futures to 
hedge the same amount of fuel. For simplicity, we 
can calculate it as 50 000 x [1.95/1.645] = 59,271, 
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Where a third party determines fair value, this should 
be disclosed. 

IFRS-7: Financial Instruments: Disclosure requires that 
issuers provide a description of the valuation 
techniques and inputs used. The following disclosures 
are not always adequately made: 

- any changes in valuation techniques and 
reasons for those changes, 

- levels of fair value hierarchy, 
- sensitivity to changes in unobservable outputs 

and whether current use differs from highest 
and best use. 

The key considerations when reviewing the suitability 
of cash flows and the discount rate used in 
impairment testing under IAS-36: Impairment of 
assets or Cash flows are: 

3  Overly optimistic: 
n   How has the business been performing? 
n   Are cash flows adjusted for current 

market conditions? 
n   Are the projections consistent with 

segmental disclosures in the financial 
statements? 

n   Have growth rate assumptions been 
compared to peers and analyst reports? 

n   First 5 years versus terminal growth 
rate, both types of growth rate require 
support. 

3  Impact of commodity prices: 
n   Low prices have persisted and need to 

be reflected in asset valuations for 
businesses. 

n   Commodities can be both inputs and 
outputs in a business - projections 
should reflect expected commodity 
prices. 

3  Allocation of overheads: 
n   General administrative (SG&A) costs 

should be allocated to cash generating 
units (CGUs). 

3  Future enhancements: 
n   Value in use must be based on 

maintenance, not enhancement of 
capital expenditure.

n   Discount rate 

3 Current interest rate environment: in 
Europe the low or even negative interest 
rates for certain benchmarks (that is, for 
some government and high quality 
corporate bonds) need to be carefully 
reflected in the inputs used for the WACC. 

3  Currency versus country risk - these are 
not the same thing: 
n   Currency risk relates to capturing 

inflation differentials if using a 
developed world risk free rate for 
projections denominated in local 
currency. 

n   Country risk relates to the economic 
environment of the country in a geo-
political context. 

 A separate country risk premium is 
only usually relevant when cash flow 
projections are prepared in a different 
currency. If a local cost of capital has 
been estimated, it will already include a 
country risk premium in the local risk 
free rate. 

3  Target capital structure: 
n   The entity specific debt to equity ratio 

should not be used to arrive at gearing 
for the weighted average cost of 
capital. It should instead be based on 
the industry average or target gearing. 

3  Using a single discount rate for multiple 
CGUs (or multiple regions): 
n   Use of a single discount rate can be 

difficult to support as it implies that 
the cash flow projections for each 
CGU are equally risky.

Conclusion

A global set of accounting standards provides the 
global economy with one measure to assess and 
compare the performance of companies. For 
companies applying or transitioning to IFRS, 
authoritative and timely guidance is essential as 
the standards continue to change. The impact 
stretches beyond accounting and reporting, to key 
business decisions you make. Organizations/ 
Institutions have to develop extensive global 
resources - manpower and knowledge - to 
support and achieve the organizational positive 
goals.

We know, the advantage of establishing global 
accounting standards is that one format would be 
used for financial statements. This would make it 
easier for public companies to compete abroad, 
raise capital, win global contracts, and provide 
financial details, and that's why we have to know 
and understand the updated knowledge of IFRS 
(reference: web sides of ifrs, box, ey, etc).



60 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-44, NUMBER-2, MARCH-APRIL 2016

He was awarded for delivering the "Best Quality 
forecast precision" in the Region South East 
Asia and Oceania (RASO) for 2010, 2011 & 2012 
in 2013.

Nizam was one of the youngest CMA qualified 
from the ICMAB in 2002 at the age of 23.

Additionally, Nizam is an inspirational speaker on 
Finance Leadership, facilitator of organizational 
team building, Stock Market Analyst, Trainer of 
Finance for Non Finance Managers and Coach and 
mentor of the young CFOs and line manager.

Nizam Also worked in different global five hundred 
Companies [Ericsson, British American 
Tobacco, Novartis and BASF] in different 
Countries [Sweden, Bangladesh, Malaysia 
and Vietnam] in different capacities [CFO, 
Director Commercial, Head of Admin, Senior 
Business Finance Analyst, Business Controller, 
Head of Treasury, Finance Manager and Business 
Planning & Analysis Manager.

From the personal side, Nizam has been happily 
married to Dr. Nusrat Jahan for 9 years; have two 
children, Mounia (6.5 years) and Nuraz (2 

CMA career path has opened opportunities for CMAs, 
ICMAB to work as global professionals. Mr. Nizam 
enrolled himself with CIMA, UK in 2015 and passed the 
SCS Exam January 2016. He is 37 years old, 
experienced finance professional with a proven record 
of establishing cross-functional partnerships to deliver 
stellar results. Agile, global strategic leader driving 
operations within marketing, sales, analytics, 
commercial, manufacturing and business development 
areas in premier Global 500 companies. Particularly 
adept at streamlining, reorganizing, leading large global 
stuffs productivity and translating financial results into 
operations and business performance and vice-versa. 
The CMA qualification from CIMA, UK provides Mr. 
Nizam with a great advantage and here he shares the 
details with us:

Mr. Mohammad Nizam Uddin, FCMA was the first 
Bangladeshi who assumed Director, Finance (CFO) role 
in Ericsson Bangladesh in 2011 at the age of 32. He was 
also heading multiple departments during his tenure in 
Ericsson Bangladesh (Commercial, Admin, and IT & 
Legal) between 2011 to 2014.

He was nominated 5 years as the "Key Contributor" 
out of 7 years' tenure in the Region South East Asia and 
Oceania (RASO) in Ericsson (2007 to 2014)

Mr. Mohammad Nizam Uddin, FCMA, ICMAB,
recently qualified CIMA, UK Strategic Case Study Exam, 
working with Head of Business Finance, Group function at 
Ericsson HQ, Stockholm, Sweden.

CMAs
Working in
Global World

This section focuses on reflections 
from CMAs of ICMAB working 
globally and how they have been 
preparing themselves to survive in 
the global arena and facing global 
competition.

INTERVIEW
with
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succeeding all preceding expatriates CFOs. To me, 
"Integrity is the consistency between what you say 
and what you do in action. It's an alignment between 
a person's values, beliefs, words and actions, as well 
as the extent to which promises are kept". I tried to 
avoid being "Politically Correct" rather tried to build 
an image where I am saying and doing the right 
things. In every Company I have worked so far, the 
way I was working and making decision is like the 
exact way "if these would have been my own 
Company". 

Delegation: I have always been delegating tasks and 
creating my successors whichever position I have 
worked in. I have never felt threatened for my 
position even though most of my team members' 
were exceptionally talented and smarter than me. I 
have been giving them exposure towards the senior 
managers and the leaders of our Company without 
creating a hierarchy and layers between them and 
myself. For me, the key to delegation is identifying 
the strengths of your team, and capitalizing on them. 
I believe, I managed to create trust and loyalty 
between me and my team members by being 
transparent and supporting them with their career 
progression. 

People: I feel one of the most important parts of 
your successful leadership is to manage your people 
effectively. You could be an excellent individual 
contributor, but as a leader you have to take 
responsibilities of your other team members who 
might not be as good as you are! 

Entrepreneurial spirit:  I believe this in my 
mindset. I actively seek out change, rather than 
waiting to adapt to change. I love to embrace critical 
questioning, innovation, service and continuous 
improvement.

Great Line Manager & Leaders: I think it's very 
important for anyone in the corporate to have a 
supportive line manager. I was extremely lucky to 
have the best line managers in my entire career. I 
have had about 8 to 10 line managers since 2003 and 
I must say all of they were simply outstanding. I am 
one of the luckiest one when it comes to have the 
best line managers:

What does your job entail?

I am responsible for managing a Global team, consists 
of fifty highly skilled Business Finance professionals, 
Business Controllers and Financial Analysts from all 
across the world. My team and I provide decision 
support financial analysis and investment business 
case for all the Group Functions of Ericsson. 
My team and I support Executive Leadership Team 

months). He enjoys nearly all sports including 
Football, Cricket, and Wrestling and has been 
supporting Barcelona Football Club for quite some 
time.  He also loves long drive with family and friends 
and has a passion for car.

What is the secret of your success as a leader in 
the international environment? What other 
qualities you think a successful leader must have?

Well, this is a very difficult question. I feel a bit 
challenged to share the shortcut or summarized 
version of my tale in this context. I would try to keep 
it simple. I am happy with whatever I have achieved 
as of today. I remain humble and mindful of the 
challenges that I face every day while seeing 
opportunity in everything I do. I still feel my biggest 
success story is yet to be written.

Understanding Cultural Diversity & Cross 
Cultural Communication:

I think the most important thing for a leader in the 
international environment to realize that a basic 
understanding of cultural diversity is the key to 
effective cross-cultural communications. As a leader 
you must consider any special needs the individuals 
on your team may have. For instance, they may 
observe different holidays, or even have different 
hours of operation. Be mindful of time zone 
differences and work to keep everyone involved 
aware and respectful of such differences.

Generally speaking, patience, courtesy and a bit of 
curiosity go a long way.  And, if you are unsure of any 
differences that may exist, simply ask team members. 
Again, this may best be done in a one-on-one setting 
so that no one feels "put on the spot" or self-
conscious, perhaps even embarrassed, about 
discussing their own needs or differences or needs.

Customer Orientation & Stakeholder 
perspective: 

Customer first! Just imagine who pays your salary? I 
always put myself into my customer or stakeholders 
shoes before I create any financial explanation or 
financial model. I tried to put my best effort to 
understand the value-chain our/customer business to 
be able to translate financial information into the 
business or operations performance and to 
recommend actionable advice. This is KEY for the 
finance professional to be able to translate/exchange 
financial information into easily understood formats.

Integrity: I believe "Integrity" was the major 
breakthrough of my career progression. I became the 
first local CFO for Ericsson Bangladesh Ltd by 



62 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-44, NUMBER-2, MARCH-APRIL 2016

members of Ericsson ("C" suites) including CEO, CFO 
and CIOs in creating and managing their operational 
and capital expenditures by setting targets, forecast 
and reporting actual results. 

My team and I are also responsible for the overall 
Financial Governance, setting up correct Financial 
Models, Financial analysis and advice to all Group 
Functions.

Why did you choose ICMAB for CMA 
designation? Again why do you choose CIMA for 
CMA designation? 

Job Opportunities, Career Advancement and 
Boosting earning potential: Let's face it - I wanted 
to learn, but ultimately I needed the certification to 
get better-paid jobs. What I have learnt back in 
1999/2000 is that, CMA certification holders earn 
much more than their non-certified counterparts.

I have also learnt from my senior friends that CMA 
certification provides a very large advantage in the 
job market. There are jobs that require either a CMA 
or CA designation.

I must say that CMA education has "tremendously" 
helped me in my career. "It provided me with critical 
decision-support skills that I have used to advance my 
career to CFO of my company".

I have also used the knowledge gained during my 
studies for the exam in all areas of my job as a CFO 
including strategic planning, coaching staff, marketing, 
financial analysis, decision making and banking. 

I took the advantage the MOU that ICMAB has 
signed with CIMA. I felt this was a golden opportunity 
for me to take a Global Management Accounting 
degree which is well recognized across the world and 
be part of the Global Professional Network. I also 
wanted to sharpen my theoretical knowledge in the 
light of experienced I have gained over the years. Truly 
speaking, I would not have sat for CIMA exam if I was 
not exempted all subjects except Strategic Case 
Study. Thanks a lot the ICMAB council who took a 
visionary step in signing MOU with CIMA.

Which part of the CMA learning have you been 
found the most interesting and the most 
challenging?

The broad scope of the qualification attracted me to 
CMA, particularly the mix of financial and 
management modules. I was also keen to work in 
finance within a business rather than for a financial 
institution or to be an auditor.

I also find it interesting in the wider, strategic 
aspects of business. I knew people who had done 
the CMA qualification and so was aware that it was 
more about strategy and management than about 
simple accounting or Audit. You could say CMA has 
more attitudes!

I guess the most challenging part of the CMA 
learning was unpredictability of the questions during 
the exam. Of course as a student you wanted to 
pass in the first attempt but because of the 
unpredictability the questions you had to cover the 
wider range of the syllabus, which is not bad both as 
you become more rounded and learn things much 
more conceptually. 

What other interests do you have and how do 
you fit these around your studies?

I want to be a Stock Market Analyst and Investor at 
the same time. I believe my CMA study helps me 
with the translations of the financial information 
into the key ratio analysis, health check of the 
Balance sheet and dividend strategy. I can easily 
connect the intended company's (where I want to 
invest) Strategic plan into their short and medium-
term targets by analysis industry, markets and 
segments. 

Do you intend to combine these interests with 
your work one day?

Yes, certainly. I am spending quality time in analyzing 
different Stock markets during my free time. I would 
like to encourage our young generation to be an 
early investor and entrepreneur while they are in 
early age. I would like to give them valuable advice.

What do you suggest for the future leaders of 
CMA profession both at home and abroad?

-  Please set your career goal early and break it 
down into short term projects and follow it up 
closely.

-  Spend quality time on your soft skills. You have 
to sell your ideas everything new you want to 
create.

-  Try to gain cross-functional knowledge and 
experiences, then, apply it while making financial 
models and governances.

-  Be conversant with the new IS/IT, tools, process 
and methods.

-  Volunteer for new/ different projects, 
assignment outside your role.

[Interviewed by The Editor, THE COST & 
MANAGEMENT.]
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In this issue of THE COST & 
MANAGEMENT, Kamrul 
Hoque Maruf ACMA has 
taken the responsibility to 
give a reflection of relevant 
changes and updates on 
important changes made in 
Income Tax Ordinance by 
Finance Act 2015. 

Mr. Maruf is presently 
working with the Joint 
Director - Central 
Intelligence Cell, National 
Board of Revenue (NBR) as 
Joint Commissioner of 
Taxes.   

Interpretation or application cases and double 
taxation in cases not otherwise provided for in a 
convention:

Most MAP articles provide for the possibility of MAP in two 
areas other than instances of taxation "not in accordance 
with the Convention". The other two areas, usually 
mentioned in a provision corresponding to Article 25(3) of 
the OECD Model Tax Convention, involve questions of 
"interpretation or application of the Convention" and the 
elimination of double taxation in cases not otherwise 
provided for in a convention. Specifically, the first sentence 
of Article 25(3) typically authorizes the competent 
authorities to try to resolve by mutual agreement "any 
difficulties or doubts arising as to the interpretation or 
application of the Convention". Under this provision, issues 
that require clarification or interpretation can be discussed 
and agreed upon between the contracting states. These 
MAP discussions frequently relate to topics of a general 
nature which concern, or may concern, a category of 
taxpayers rather than a specific taxpayer's case. 

The competent authorities may rely on this provision, for 
example, to reach agreement on the definition of a term 
used in the convention or to agree upon procedures for 
granting the relief called for by a convention. Situations 
where this provision has been usefully applied include, for 
example:

l The U.S.-Japan Memorandum of Understanding of 27 
December 2005 on the meaning of the term 
"Investment bank" in the interest Article of their treaty;

l   The U.S.-Mexico Mutual Agreement  of 22 December 
2005 on the criteria and procedures to be applied for 
purposes of granting  treaty benefits to fiscally 
transparent entities;

UPDATE ON INCOME TAX

The Journal is running a series of updates on 
Income Tax issues. 

TAX CONVENTION



64 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-44, NUMBER-2, MARCH-APRIL 2016

Overall purpose of a competent authority

Generally speaking, a competent authority is 
committed to ensuring a good faith application of a 
tax convention and endeavours to resolve 
competent authority requests in accordance with 
the applicable tax convention, the OECD's Model 
Tax Convention and the OECD Transfer Pricing 
Guidelines. To fully carry out this obligation, every 
effort should be made, including both competent 
authorities looking for appropriate opportunities to 
compromise, to reach a satisfactory resolution of 
the issues involved.

In order to improve the MAP process, competent 
authorities ideally strive to resolve cases in a timely 
manner and keep the taxpayer informed of the 
status of their request on an on-going basis. Once a 
decision has been made or a solution agreed to by 
the competent authorities on a particular case, the 
taxpayer should be advised of the decision in 
writing. it is understandable that a taxpayer may  
wish to know the basis of the competent authority 
decision or agreement on its case and therefore 
should be afforded a satisfactory explanation by the 
competent authorities. Each of these issues is dealt 
with in the relevant section of the manual. 

Making a MAP Request

What is a MAP Request?

Where a person considers that the actions of one 
or both countries' tax administrations result or will 
result in taxation not in accordance with  a tax 
convention, the person may request competent 
authority assistance under the MAP article of the 
relevant tax convention. In most cases, such an 
action is an adjustment to, or a formal written 
proposal to adjust , income related to an issue or 

The second sentence of Article 25(3) also 
typically authorizes the competent authorities to 
"consult together for the elimination of double 
taxation in cases not provided for in the 
convention". This authority might allow the 
competent authorities to address, for example, a 
case where a third country resident has 
permanent establishment in each of the two 
treaty countries, and they disagree about the 
amount of profits attributable respectively to 
each of the two locations.

What is a Competent Authority?

A "Competent authority" is a term used in tax 
convention to identify the position, person, or 
body to whom issues can be addressed within 
the contracting state that is one of the two 
parties to a tax convention. The competent 
authority for each country is typically identified 
in the Definition article of the tax convention 
(for example, under Article 3 (General 
Definitions) of the OECD Model Tax 
Convention). A typical designation would be "the 
Minister of Finance or his authorized 
representative" or "the Secretary of the Treasury 
or his delegate". As will be described below, the 
authority is usually delegated within a tax 
administration to a level that will administer a 
country's MAP program.

Assistance by a competent authority is generally 
provided under the MAP article contained in a 
tax convention. As well, competent authorities 
are often referenced in other articles of a 
convention and in certain situations other 
articles may apply directly to allow for 
competent authority assistance on particular 
questions (for example, under Article 9(2) 
(Associated Enterprises) or Article 4(2)(d) 
(Resident) of the OECD Model Tax Convention).

Best Practice No 1: Resolving and publishing issues of interpretation or application 

Many  issues of a general nature regarding the interpretation or application of a treaty could be 
successfully addressed by 'competent authorities' exercising  their ability under the first sentence 
of Article 25(3) to reach a mutual agreement on those issues.

Competent authorities could greatly improve the implementation of treaties by identifying and 
pursuing opportunities to use this authority. Publishing and mutual agreements reached under 
Article 25(3) that apply to all or a general category of taxpayers would improve guidance and 
proactively resolve future disputes. Making such agreements public is therefore to be encouraged, 
unless the nature of the agreement (e.g., certain compliance-related agreements involving 
procedures for criminal cases) means that its publication would undermine its administrative goal.
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authority of the second country allow a 
corresponding adjustment to the income of the 
related party to prevent economic double 
taxation.

l A taxpayer is considered to be a resident of 
two treaty countries under each country's 
domestic law, and each country asserts that the 
taxpayer is a resident of its jurisdiction for 
purposes of the tax convention. If unresolved, 
the taxpayer could be subject to taxation not in 
accordance with a convention and therefore 
liable for tax on the same income in both 
countries. A request  to the competent 
authorities would initiate discussions between 
the competent authorities regarding the proper 
application of the tiebreaker rules contained in 
the residency article of the convention. The 
taxpayer should approach the competent 
authority of the country in which the taxpayer 
asserts residency and in some cases where it is 
incorporated.

l A withholding tax is levied beyond what is 
allowed within an applicable tax convention by 
one treaty country on a payment to a resident 
of the other country. The taxpayer may request 
the  competent authority of its country of 
residence to address the taxation not in 
accordance with the tax convention with the 
competent authority of the other country.

l A taxpayer operating a branch in one treaty 
country is subject to additional tax because of 
an adjustment by that treaty country of the 
income allocated to the branch. The taxpayer 
may ask the competent authority of its 
residence state to prevent double taxation by 
allowing an increased foreign tax credit or 
exemption or by seeking the other competent 
authority's agreement to give relief from the 
adjustment.

transaction to which the person is a party. 

Generally, taxpayers must approach the 
competent authority of their country of 
residence to request relief under a tax 
convention. In cases where an adjustment is 
made that affects related parties in both 
jurisdictions (e.g., a transfer pricing adjustment 
by one of the countries to the income or 
expense of one company from a transaction 
entered into with a related company in the 
other country), it is often advisable for each 
taxpayer to make a separate request for 
assistance to the competent authority of the 
country in which it is resident. If the taxpayer is 
a non-resident of the relevant countries but is 
entitled to a treaty benefit based on nationality 
in one of the countries (such as protection 
under a provision comparable to Article 24(1) 
(Non-Discrimination) of the OECD Model Tax 
Convention), then a request may be made to the 
country in which it is a national. 

Some conventions are more flexible and allow a 
taxpayer to present a request to the competent 
authority of either contracting state. Taxpayers 
should refer to the text of the particular MAP 
article to determine their entitlement to present 
a request to a particular competent authority.

Typical scenario requiring competent 
authority assistance

The following are some typical examples of 
taxation not in accordance with a tax convention 
where one might make a MAP request:

l A taxpayer is subject to additional tax in one 
country because of a transfer pricing 
adjustment to the price of goods or 
services transferred to or from a related 
party in the other country. The taxpayer 
may request that the competent authority 
of the first country reduce or withdraw the 
adjustment and/or that the competent 

Best Practice No 2.: Robust use of Article 25(3) power to relieve double taxation

The authority granted by Article 25(3) to resolve cases of double taxation not provided for in 
the Convention is closely linked to the fundamental purpose of the Convention, and competent 
authorities could faithfully fulfill that purpose by their willingness to exercise  that authority in 
relevant cases, provided there is no domestic law impediment to doing so.
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mean that the taxpayer must prove this to a 51 
percent probability, and in borderline cases it is 
appropriate for the competent authority to give 
the benefit of the doubt to the taxpayer for 
purposes of accepting the request. Further 
guidance on the probability of inappropriate 
taxation and the extent required to submit a 
request is provided in Paragraph 12 of the 
Commentary on Article 25 of the OECD Model 
Tax Convention.

A resident may also contact its competent 
authority for clarification as the interpretation and 
application of a convention, as described in 
paragraph 3 of the MAP article. In such cases, the 
conditions of paragraph 1 of the MAP article 
relating to the need to establish probability of 
inappropriate taxation do not need to be met.

How to make a Request for Competent 
Authority Assistance

In almost all cases, MAP cases are initiated through 
a taxpayer's request for competent authority 
assistance. Essentially the request is the means by 
which a taxpayer informs or notifies a competent 
authority that it believes there is an action by one 
of the treaty countries involved which has resulted 
or will result in taxation not in accordance with the 
relevant tax convention.

Some countries publish specific guidance on how 
to make a MAP request and how they conduct 
their MAP cases. The MAP country profiles of 

l A taxpayer subject  to tax as a resident in 
one country on income, including income 
from carrying on a business in the other 
treaty country, is taxed in that other treaty 
country on the business income earned 
there, despite not having a permanent 
establishment in that country under the tax 
convention. The taxpayer may request the 
competent authority of its country of 
residence to address the issue of taxation 
not in accordance with the tax convention 
with the competent authority of the other 
country.

l A taxpayer is uncertain whether the 
convention covers a specific item of income, 
or is unsure of the characterization or 
classification of the item related to a cross-
border issue; the taxpayer may approach the 
competent authority for clarification.

In all of these situations a taxpayer may generally 
obtain assistance or relief via the MAP process.

In order for a taxpayer to seek assistance from 
its competent authority in cases of potential 
taxation not in accordance with the convention, 
it is generally sufficient if the resident establishes 
that such taxation is probable. In other words, an 
actual adjustment is not necessary and taxpayers 
may contact the competent authority to notify 
of an impending adjustment. Establishing the 
probability of inappropriate taxation does not 

Best Practice No 3: Principled approach to resolution of cases

In the resolution of MAP cases, a competent authority should engage in discussion with other 
competent authorities in a principled, fair, and objective manner, with each case being decided on 
its own merits and not by reference to any balance of results in other cases. To the extent 
applicable, the Commentary to the OECD Model Tax Convention and the OECD Transfer 
Pricing Guidelines are an appropriate basis for the development of a principled approach. 

As part of a principled approach to MAP cases, competent authorities should be consistent and 
reciprocal in the positions they take and not change position on an issue from case to case, 
depending on which side of the issue produces the most revenue. Although a principled 
approach is paramount, where an agreement is not otherwise achievable, both competent 
authorities should look for appropriate opportunities for compromise in order to eliminate 
double taxation.

To the extent, competent authorities who face significant recurring issues in their bilateral 
relationship may wish to reach agreement on the consistent treatment of such issues.
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5.   the taxation years or periods involved;

6. the relationship, situation, or structure of the 
transactions, issues, or related parties involved 
(advising of any changes in these matters that 
occur after the request has been filed would 
be helpful);

7. a summary of the facts and an analysis of the 
issues for which competent authority 
assistance is requested, including any specific 
issues raised by the tax administrations 
affecting the taxpayer and the related amounts 
(in both currencies and supported by 
calculation, if applicable);

8. for transfer pricing cases, documentation as 
described in domestic legislation of the 
taxpayer's state of residence, if available 
(where documentation is inordinately 
voluminous, a description of the 
documentation prepared in connection with 
the transactions which are the subject of the 
MAP request may be acceptable);

9. a copy of any other relevant competent 
authority request and the associated 
documents filed, or to be filed, with the 
competent authority of the other contracting 
state, including copies of correspondence 
from the other tax administration, copies of 
briefs, objections, etc., submitted in response 
to the action or proposed action of another 
tax administration (if applicable, translated 
copies are helpful and where documentation 
is voluminous, a description of the 
documentation may acceptable);

OECD Member countries published on the 
OECD website include references to such 
guidance and should be consulted by taxpayers 
considering making a MAP. 

Often, competent authority cases are fact-
intensive, particularly transfer pricing cases, and 
therefore usually require cumulative information. 
However, the amount of information required 
should be balanced with the complexity of the 
issues; it should recognize the burden such 
requests for information place on a taxpayer, and 
it should be specific to the issue being 
addressed. 

General format of a MAP request

In cases where there are no prescribed forms 
for requesting competent authority assistance, 
the taxpayer should provide the following 
relevant information, if applicable:

1. the name, address, and taxpayer 
identification number of the taxpayer;

2. for transfer pricing cases, the name, address 
and, if possible, the taxpayer identification 
number of any related foreign taxpayer 
involved;

3. the name of the foreign tax administration 
involved and if possible identification of the 
regional or local tax administration office 
that has made, or is proposing to make, the 
adjustment (if relevant);

4. the tax convention article(s) that the 
taxpayer asserts is not being correctly 
applied, and the taxpayer's interpretation 
of the application of the article;

Best Practice No 4: Transparency and simplicity of procedures for accessing and 
using the MAP

Competent authorities should, where appropriate, formulate and publicize domestic rules, 
guidelines and procedures concerning use of the MAP and OECD Member countries should 
ensure that their country profiles on the OECD website including references to this 
information are kept up to date.

Notwithstanding the amount of information required to deal with some MAP cases and the 
necessity of some procedures, formalities involved in instituting and operating the MAP should 
be kept to a minimum and any necessary formalities eliminated.
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10. an indication of whether the taxpayer or a 
predecessor has made a prior request to 
the competent authority of either 
contracting state on the same or related 
issues;

11. a schedule of the time limitation in each 
jurisdiction (domestic as well as tax 
convention time limits) in respect of the 
years for which relief is sought ( in cases of 
multiple taxpayers, a schedule for each);

12. a statement indicating whether the 
taxpayer has filed a notice of objection, 
notice of appeal, refund claim, or 
comparable document in either of the 
relevant jurisdiction;

13. where the request for competent 
authority assistance involves issues that are 
currently or were previously considered by 
the tax authorities of either contracting 
state as part of an advance pricing 
arrangement, ruling, or similar proceedings, 
a statement to that effect;

14. if consent has not already been provided 
for a person to act as an authorized 
representative, a signed statement that a 
representative is authorized to act for a 
taxpayer in making the request;

15. any other facts that the taxpayer may consider 
relevant;

16. a copy of any settlement or agreement 
reached with the other jurisdiction which may 
affect the MAP process; and 

17. the taxpayer's views on any possible bases on 
which to resolve the issues.

The request should generally be signed by the 
taxpayer, or by an authorized person on behalf of 
the taxpayer, confirming the accuracy and 
completeness of the facts and information 
presented in the request. Alternatively, an 
accompanying document, stating as much, may be 
provided within a reasonable period of time after 
the submission.

Typically there are no fees charged by the 
competent authorities for MAP cases. There may be 
fees associated with Advance Pricing Arrangement 
programs or for the rare occurrences of using 
independent experts or mediators.

Certain competent authorities may delay 
acceptance of a case where a taxpayer has failed to 
provide complete and accurate information or may 
deny competent authority assistance where the 
taxpayer has misrepresented facts

Best Practice No 5: Providing complete, accurate, and timely information to the 
competent authorities

The completeness and accuracy of the information included in a request has a direct impact 
on the time required for the competent authority to carry out the MAP process. To deal with 
a case in an expeditious manner, a competent authority needs sufficient details to analyze, 
understand, and ultimately prepare to discuss a position with both the taxpayer and other 
competent authority.

Ensuring both competent authorities have the same information at approximately the same 
time will facilitate a common understanding of the facts and will undoubtedly encourage 
earlier resolution. Therefore, copying the other competent authority on both submissions of 
information and subsequent requests will reduce the risk of misunderstandings. If two 
competent authorities receive conflicting information, the outcome will likely be a delay in the 
MAP process until the parties can agree upon the information or facts presented.
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The Journal is running a series of updates on Dhaka Stock Market. 
In this issue of THE COST & MANAGEMENT, A. K. M. Shahidul 
Kirmany ACMA has taken the responsibility to give a reflection of 
relevant changes and updates on the Dhaka Stock Market. The 
analysis of the Dhaka Stock Market has been done considering the 
period from February 1, 2016 to March 31, 2016. Mr. Kirmany is 
presently working with the VIPB Asset Management Company 
Limited as Chief Operating Officer.

Macro-economic Update
Inflation fell 45 basis points to 5.62 
percent in February from the previous 
month, pushed by a decline in food and 
non-food inflation. Food inflation stood 
at 3.77 percent in February, down from 
4.33 percent in January. Non-food 
inflation decreased 28 basis points to 
8.46 percent in February from January, 
although it increased in thelast several 
months.

The yields from government treasury 
bills and bonds came down to record 
low in February, 2016. Yields on 30 day 
and 91 day bills were 2.87% and 2.62% in 
February, 2016. There was no trade in 
182 day and 364 day bills. As of February, 
2016, the yields on 2 year, 5 year, 10 
year, 15 year, 20 year bonds stood at 
4.79%, 5.89%, 5.95%, 7.18% and 7.58% 
respectively. The yields are falling as the 
government is borrowing much less in 
recent times as it has surplus cash while 
banks are very interested to invest their 
excess cash in the secure investment.

The foreign exchange reserve reached a 
new high crossing USD 28 bn in 
February 2016. As of February 29, 2016, 
the reserve stood at USD 28.06 bn.

Dhaka Stock Market
UPDATE ON

	Index	 Open	 Close	 Point Change	 % Change
	DSEX	 4,560.42	 4,357.54	 (202.89)	 -4.45%
	DSES	 1,101.10	 1,052.14	 (48.96)	 -4.45%
	DS30	 1,729.64	 1,648.95	 (80.68)	 -4.66%

Changes in Indices (from February 1, 2016 to March 31, 2016)

DSE Performance (from February1, 2016 to March 31, 2016)

DSEX and Turnover movement 
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2.  Total market capitalization of DSE decrease by 
0.22% to Tk. 2,602.04 billion as on January 31, 
2016 from Tk. 2,607.79 billion in December 31, 
2016. Pharmaceuticals & Chemicals, Banks, 
Telecommunication, Fuel & Power holds 15.94%, 
15.48%, 13.97%, 12.69% of the market 
capitalization respectively.

Stock Market Updates
February 1, 2016 to March 31, 2016

December 1, 2015 to January 31, 2016

1.   The benchmark index of Dhaka Stock Exchange 
(DSEX) was down by 4.45% during the period. 
The daily turnover was highest on March 2, 2016.
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3.  In January, 2016 the total turnover in the 
public market of DSE was up by 23.88% to 
Tk. 113.50 billion from Tk. 91.61 billion in 
December, 2016.

Sectoral Turnover (December 31, 2015) 

4.  Among  the  companies  traded  in  DSE, 
GEMINISEA (119.13%), AMANFEED (83.22%) 
were the top gainer during the period 
February1, 2016 to March 31, 2016. On the 
other hand the major loser companies during 
the period were GPHISPAT (-37.21%), 
BDLAMPS (-26.21%). 

5.   PHP  First  Mutual  Fund  had  the  lowest 
Price/NAV ratio (40.74%) whereas 6THICB was 
traded at highest Price/NAV ratio (134.43%). 
Price of ICB AMCL 2nd Mutual Fund increased 
by 8.89% during the period. Among the listed 
closed end funds, only four funds traded at 
premium and rest of the funds at discount.

 Sectoral Market Capitalization and turnover (January 
31, 2016)

Top 10 Companies by Market Cap - January 2016

 

Sectoral market capitalization
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Chemicals11.70%

Banks 	 402,696.18	 15.48%	 7,929.79	 6.99%

Financial Institutions 	 149,493.88	 5.75%	 5,934.90	 5.23%

Insurance 	 77,972.25	 3.00%	 2,912.07	 2.57%

Mutual Funds 	 32,509.41	 1.25%	 1,027.06	 0.90%

Food & Allied	 252,185.48	 9.69%	 7,640.14	 6.73%

Pharma& Chemicals 	 414,748.60	 15.94%	 13,276.91	 11.70%

Textile 	 88,613.99	 3.41%	 15,780.43	 13.90%

Engineering	 152,391.81	 5.86%	 19,856.04	 17.49%

Ceramic	 28,989.85	 1.11%	 1,727.58	 1.52%

Tannery	 23,588.98	 0.91%	 709.86	 0.63%

Paper & Printing	 1,992.92	 0.08%	 600.71	 0.53%

Jute 	 785.00	 0.03%	 140.00	 0.12%

Cement	 141,355.67	 5.43%	 2,527.39	 2.23%

Fuel & Power	 330,206.20	 12.69%	 15,315.87	 13.49%

Services & Real estate	 18,870.08	 0.73%	 3,825.27	 3.37%

IT - Sector	 11,565.45	 0.44%	 3,797.03	 3.35%

Telecommunication 	 363,557.81	 13.97%	 1,695.84	 1.49%

Travel and Leisure	 21,944.82	 0.84%	 1,929.94	 1.70%

Miscellaneous	 82,599.64	 3.17%	 6,857.75	 6.04%

Corporate Bond	 5,975.58	 0.23%	 11.70	 0.01%

Grand Total 	 2,602,043.60	 100.00%	113,496.28	100.00%

Sector % of total
Market Cap

Turnover Tk
in million

Market Cap
Tk in mn

% of total
turnover

Sl No.	Name	 Mkt.Cap.  	 % of total
	 	 	 Tk. Mn	 Mkt. Cap. 
	1	 Grameenphone Ltd. 	 346,622.02	 13.32
	2	 BATBC 	 184,968.00	 7.11
	3	 Square Pharmaceuticals Ltd.  	 161,446.56	 6.20
	4	 Lafarge Surma Cement  	 82,922.07	 3.19
	5	 Renata Ltd. 	 65,551.15	 2.52
	6	 ICB 	 63,724.22	 2.45
	7	 United Power Generation 	 55,203.89	 2.12
	8	 Olympic Industries 	 49,813.35	 1.91
	9	 Berger Paints	 45,102.49	 1.73
	10	 Titas Gas Trans. & Dist. Co. Ltd.	 44,712.83	 1.72

TICKER	 GAIN (%)	 TICKER	 LOSS (%)

GEMINISEA	 119.13%	 GPHISPAT	 -37.21%

AMANFEED	 83.22%	 BDLAMPS	 -26.21%

BSRMLTD	 62.12%	 MAKSONSPIN	 -24.44%

PRIMELIFE	 52.87%	 PRIMEFIN	 -24.14%

LIBRAINFU	 52.49%	 TRUSTBANK	 -23.89%

CMCKAMAL	 33.99%	 UNITEDFIN	 -23.68%

FUWANGCER	 27.15%	 UNITEDAIR	 -23.29%

LANKABAFIN	 25.82%	 IPDC	 -22.45%

ORIONINFU	 24.41%	 DBH	 -22.04%

PREMIERCEM	 22.83%	 SAPORTL	 -21.99%

Top ten gainer Top ten loser
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6. Dragon Sweater and Spinning Limited was listed 
in March 23, 2016.

7. Evince Textiles received the stock regulator's 
green light to raise Tk 17 crore from the 
public. The fabric manufacturing companyplans 
to float 1.7 crore ordinary shares of Tk 10 
each. LankaBangla Investment will manage the 
initial public offering, the proceeds of which 
willbe used for machinery purchase, building 
construction and working capital. The 
subscription period is set from May 2, 2016 to 
May 12, 2016.

8. Bangladesh Securities and Exchange 
Commission took a set of decisions to form 
separate trading board for small capitalized 
companies while qualified investors will be only 
allowed to trade shares. 

Disclaimer:

Investing involves risk. The value of an investment and 
the income from it will fluctuate and investors may 
not get back the principal invested. 

Past performance is not indicative of future 
performance. It is for informational purposes only. This 
document does not constitute investment advice or a 
recommendation to buy, sell or hold any security and 
shall not be deemed an offer to sell or a solicitation of 
an offer to buy any security.

Certain data used are derived from various sources 
believed to be reliable, but the accuracy or 
completeness of the data is not guaranteed and no 
liability is assumed for any direct or consequential 
losses arising from their use. This material has not 
been reviewed by any regulatory authorities.

PHPMF1	 10.31	 10.56	 4.20	 4.40	 -2.37%	 -4.55%	 40.74%
POPULAR1MF	 10.47	 10.79	 4.30	 4.30	 -2.97%	 0.00%	 41.07%
ABB1STMF	 11.19	 11.41	 4.60	 4.70	 -1.93%	 -2.13%	 41.11%
TRUSTB1MF 	 10.62	 10.85	 4.40	 4.50	 -2.12%	 -2.22%	 41.43%
1JANATAMF	 10.57	 10.89	 4.50	 4.50	 -2.94%	 0.00%	 42.57%
IFIC1STMF	 10.26	 10.56	 4.40	 4.50	 -2.84%	 -2.22%	 42.88%
EBL1STMF 	 10.39	 10.62	 4.50	 4.40	 -2.17%	 2.27%	 43.31%
EBLNRBMF	 10.33	 10.49	 4.50	 4.50	 -1.53%	 0.00%	 43.56%
GREENDELMF	 10.22	 10.42	 4.80	 4.80	 -1.92%	 0.00%	 46.97%
NCCBLMF1	 10.60	 10.89	 5.50	 6.60	 -2.66%	 -16.67%	 51.89%
DBH1STMF	 10.14	 10.39	 5.30	 5.20	 -2.41%	 1.92%	 52.27%
LRGLOBMF1	 9.92	 10.15	 5.20	 5.50	 -2.27%	 -5.45%	 52.42%
MBL1STMF 	 11.03	 11.33	 6.00	 6.70	 -2.65%	 -10.45%	 54.40%
EXIM1STMF 	 10.32	 10.62	 5.80	 6.00	 -2.82%	 -3.33%	 56.20%
FBFIF 	 10.83	 11.04	 6.10	 6.40	 -1.90%	 -4.69%	 56.33%
PF1STMF	 7.49	 7.87	 4.30	 4.30	 -4.83%	 0.00%	 57.41%
AIBL1STIMF	 11.52	 11.74	 6.80	 7.70	 -1.87%	 -11.69%	 59.03%
GRAMEENS2	 16.49	 16.98	 9.80	 9.80	 -2.89%	 0.00%	 59.43%
ICB3RDNRB 	 7.23	 7.62	 4.30	 4.30	 -5.12%	 0.00%	 59.47%
RELIANCE1	 11.61	 11.69	 7.00	 6.80	 -0.68%	 2.94%	 60.29%
ICBAMCL2ND	 8.11	 8.49	 4.90	 4.50	 -4.48%	 8.89%	 60.42%
PRIME1ICBA 	 7.84	 8.25	 4.80	 4.60	 -4.97%	 4.35%	 61.22%
ATCSLGF	 11.92	 12.06	 7.30	 7.50	 -1.16%	 -2.67%	 61.24%
IFILISLMF1	 9.07	 9.35	 6.40	 6.10	 -2.99%	 4.92%	 70.56%
ICBSONALI1 	 8.48	 8.79	 6.00	 5.90	 -3.53%	 1.69%	 70.75%
SEBL1STMF	 11.94	 12.46	 9.20	 9.20	 -4.17%	 0.00%	 77.05%
NLI1STMF 	 12.56	 13.19	 9.70	 9.60	 -4.78%	 1.04%	 77.23%
ICB2NDNRB	 10.27	 10.70	 8.10	 7.80	 -4.02%	 3.85%	 78.87%
ICB1STNRB	 20.78	 21.71	 18.40	 17.90	 -4.28%	 2.79%	 88.55%
VAMLBDMF1	 10.67	 10.84	 9.60	 9.80	 -1.57%	 -2.04%	 89.97%
ICBEPMF1S1	 7.43	 7.72	 6.80	 6.50	 -3.76%	 4.62%	 91.52%
1STPRIMFMF	 9.60	 10.50	 8.90	 9.70	 -8.57%	 -8.25%	 92.71%
SEMLLECMF 	 10.00	 10.06	 10.30	 10.40	 -0.60%	 -0.96%	 103.00%
7THICB	 89.68	 98.03	 111.90	 110.90	 -8.52%	 0.90%	 124.78%
8THICB	 54.46	 60.10	 71.20	 76.20	 -9.38%	 -6.56%	 130.74%
6THICB	 46.27	 50.04	 62.20	 66.40	 -7.53%	 -6.33%	 134.43%

Performance of Mutual Funds

Name of the Fund NAV at MP

31-Mar-16 04-Feb-16

Closing Price % change
in NAV

% change
in price

Closing price
/NAV31-Mar-16 04-Feb-16
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A delegation of the Institute of Cost and Management 
Accountants of Bangladesh (ICMAB) headed by its President 
Mr. Arif Khan FCMA called on Mr. Hedayetullah Al Mamoon, 
ndc, Senior Secretary, Ministry of Commerce, Government of 
the People's Republic of Bangladesh at his office on March 29, 
2016.

ICMAB President updated the honorable Senior Secretary 
about the overall affairs of the Institute and particularly about 
the development issues of CMA profession. He also sought help 
of the Senior Secretary for development of ICMAB and the 
Senior Secretary assured him to provide all out support and 
assistance to ICMAB.

The ICMAB delegation apprised the Senior Secretary of the 
role of Cost and Management Accountants and their 
contribution in the trade, business, industry and other service 
sectors of the country.

Among others Secretary of the Institute Mr. Md. Abdur Rahman 
Khan FCMA, Treasurer Prof. Dr. Swapan Kumar Bala FCMA, 
Council Member and Past Presidents Mr. M. Abul Kalam 
Mazumdar FCMA and Mr. Mohammed Salim FCMA and 
Director (In-charge) Mr. NazmusSalehin of the Institute were 
present on the occasion.

ICMAB Delegation meets
COMMERCE SECRETARY
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A delegation of the Institute headed by its President Mr. Arif Khan FCMA called on Mr. Mohammad 
Iqbal, Chairman, Bangladesh Chemical Industries Corporation (BCIC) at his office on April 05, 2016.
 
The ICMAB President apprised the Chairman, BCIC about the role of Cost and Management 
Accountants in enterprise management, cost control and performance evaluation of business and 
industrial sectors. Besides the discussion on the matters of mutual professional interest, President 
ICMAB also explained how the trade and industries sector of the country could be benefited through 
Cost and Performance Audit. He also urged upon the need for implementing Cost Audit in different 
fertilizer factories, in accordance with the decision of the government published through Gazette 
notification.
 
The BCIC Chairman gave the assurance of implementing the decision of the government with regards 
to Cost Audit gradually and step by step. He assured to find out the areas of co-operation between 
BCIC and ICMAB. He also sought support of ICMAB to make its sick industries profitable.
 
Among others Secretary Mr. Md. Abdur Rahman Khan FCMA, Treasurer Prof. Dr. Swapan Kumar Bala 
FCMA, Council Member and Past Presidents Mr. M. Abul Kalam Mazumdar FCMA, Mr. Mohammed Salim 
FCMA and Director (In-charge) Mr. NazmusSalehin of the institute were present in the occasion.
 
On the other hand BCIC Director (P & I) Mr. Md. Lutfor Rahman FCMA, Controller of Accounts Mr. 
Mohammad Shaheen Kamal and Additional Chief Accountant Mr. Subhasish Adhikary FCMA were also 
present during above discussion.

We are deeply shocked at the sad demise of
Mr. Zillur Rahman FCMA (F-0090). 

Mr. Rahman passed away on March 22, 2016 at Tuesday 
4.30 am at Lab Aid Hospital (Inna Lillahe .............. 
Rajeun). He was 79. He was an amicable, sincere, and 
dedicated personality loved by his fellow professionals.

On behalf of the Institute we express condolence to 
the members of his bereaved family and pray to the 
Almighty for the salvation of his departed soul. May 
Allah rest him in eternal peace. 

WE MOURN

ICMAB DELEGATION
CALLED ON CHAIRMAN, BCIC
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Mr. Imran Karim, Group Managing Director, Confidence Group 
attended the program as Chief Guest. Mr. John Dalton, an 
international management consultant and a seasoned professional 
strategist, project leader, team builder and motivational trainer 
presented the Key Note Paper as Resource Person.

Mr. Arif Khan FCMA President of the Institute presided over the 
Program. Mr. Mohammed Salim FCMA, Chairman, training 
Committee delivered the welcome speech while Secretary of 
ICMAB Mr. Md. Abdur Rahman Khan FCMA offered vote of thanks. 
A good number of members of the institute attended and 
participated in the training program.

ICMAB organized
Training Program on

Practicing
Transformational

Leadership
at Workplace

A two months long training program on "Strategic Supply Chain Management" was started from April 16, 
2016. President Mr. Arif Khan FCMA inaugurated the workshop on April 16, 2016 at ICMA Bhaban, 
Dhaka. In the inaugural session Rtn. Col. Md. Moyenul Haque (Retd.), MPHF, Chairman and Mr. Kamrul 
Basher Mickey, Managing Director, Advance Supply Chain Solutions BD Ltd. was also spoke on the 
occasion. It may mention here that Advance Supply Chain Solutions BD Ltd. is the training partner of this 
training program. A total of 24 members of ICMAB registered for this training program

Professional Training Course on
"Strategic Supply Chain Management"
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A three member delegates headed by Mr. Arif Khan FCMA, President of 
ICMAB and SAFA Board Member attended SAFA Board & Committee 
Meetings followed by "SAFA-IFAC Regional PAIB Forum" at Mumbai, 
India from April 22-24, 2016 and contribute pivotal role in enhancing the 
coordination among the accounts professionals as well as improvement 
of the profession of the partaking nations. Technical Advisor of SAFA, Mr. 
ASM Shaykhul Islam FCMA, Past President & Council Member of ICMAB 
joined the SAFA Board Meeting, SAFA PAIB Committee & SAFA -IFAC 
Forum meetings while Mr. AKM Delwer Hussain FCMA, Past President & 
Council Member of ICMAB joined SAFA - SMP Committee & SAFA -
IFAC Forum meetings. Eminent Accounting professionals from SAARC 
region participated in the above program.

The Office Bearers had a discussion session with the Chairmen and Vice Chairmen of different Committees 
of the Institute for the year 2016 on March 20, 2016. The Chairmen and Vice Chairmen offered valuable 
suggestions for betterment of the Institute and the profession. A discussion was held on the ToR of the 
committees and the Chairmen and Vice Chairmen of the Committees of the Institute provided valuable 
inputs and suggestion. They offered creating more learning opportunities for the CMA's so that the 
members can face the challenges of the ever-changing world. President Mr. Arif Khan, Vice Presidents Mr. 
Jamal Ahmed Choudhury, Secretary Mr. Md. Abdur Rahman Khan FCMA, Treasurer Prof. Dr. Swapan Kumar 
Bala FCMA were present in the meeting. 

"SAFA-IFAC Regional PAIB Forum"followed by 

ICMAB
delegates attend

SAFA Board & 
Committee

Meetings
at Mumbai, India

Discussion Meeting with the 
Chairmen and Vice Chairmen
Discussion Meeting with the 
Chairmen and Vice Chairmen
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An open Discussion on Professional Matters was organized by the Institute on April 12, 2016 
at ICMAB Ruhul Quddus Aditorium, ICMA Bhaban,Dhaka to discussion on various issues 
relating to the development of CMA profession as well as the Institute. The Program was 
organized under the chairmanship of Mr. Arif Khan FCMA President, ICMAB.

A good number of Fellow & Associate members of the Institute were present in the meeting 
and took part in the discussion. During the discussion the participating Members expressed 
their views, offered valuable suggestions for development of CMA profession and the Institute. 
The President patiently heard & noted the points from discussion and assured to make 
ICMAB international standard with the support and co-operation of the members of the 
Institute.

Among others Vice President Mr. Jamal Ahmed Choudhury FCMA, Secretary Mr. Md. Abdur 
Rahman Khan FCMA, Treasurer Prof. Dr. Swapan Kumar Bala FCMA spoke on the occasion.O
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The Council accorded a warm reception to the CMAs passed in December 2015 Examination on March 31, 
2016 at the ICMA Bhaban, Dhaka. President Mr. Arif Khan FCMA advised the newly qualified CMAs to keep 
them engaged in developing knowledge keeping pace with global changes. Among others Mr. Jamal Ahmed 
Choudhury FCMA, Prof. Mamtaz Uddin Ahmed FCMA, Mr. Md. Abdur Rahman Khan FCMA, Mr. M. Abul 
Kalam Mazumdar FCMA, Mr. A.S.M Shaykhul Islam FCMA and Mr. Mohammed Salim FCMA were present in 
the meeting. The newly qualified CMAs also expressed their opinion regarding education and examination 
system of the Institute and professional matters.

RECEPTION TO THE NEWLY QUALIFIED CMAS
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Arif Khan FCMA joined as CEO of IDLC Finance

Arif Khan FCMA, President of ICMAB, has joined as Chief 
Executive Officer and Managing Director of IDLC Finance Ltd. 
Prior to his new role, Mr. Khan was a Commissioner of 
Bangladesh Securities and Exchange Commission (BSEC) for 
five years. He began his career with AB Bank and has worked 
with BAT Bangladesh, Beximco Fisheries and Zenith 
Investments. He also worked with IDLC for fifteen years in 
different capacities. Mr. Khan FCMA was elected Vice President 
of ICMAB for two terms. He served the Institute as Secretary 
and Treasure in different terms. He was the first elected 
President of Bangladesh Merchant Bankers' Association 
(BMBA). Mr. Khan is a Charter holder of CFA Institute, U.S.A.

Prof. Dr. Swapan Kumar Bala FCMA
joined as Commissioner of BSEC

Prof. Dr. Swapan Kumar Bala FCMA, Treasurer of ICMAB, has 
joined as Commissioner of Bangladesh Securities & Exchange 
Commission (BSEC) on April 19, 2016. He successfully completed 
his three-year tenure (April 2013-April 2016) as the CEO of 
Dhaka Stock Exchange up to its demutualization (November 
2013) and thereafter as the Managing Director. By profession, he 
is a Professor of Accounting & Information Systems at Dhaka 
University. Last year, he also served ICMAB as Treasurer. He was 
the Chairman of Dhaka Branch Council in 2008. Dr. Bala is the 
Chairman of SAFA Committee on NPOs and Co-operatives 
Sector. We wish Prof. Bala would uphold the image of CMA 
Profession through his professional contribution in BSEC.

Md. Lutfor Rahman FCMA
has been appointed as
Director current charge (P & I), BCIC

Md. Lutfor Rahman FCMA has been appointed as Director, 
current charge (P & I) of Bangladesh Chemical Industries 
Corporation (BCIC) with effect from February 18, 2016. 
Earlier, he was Secretary &  Senior General Manager (Finance 
Division) of the same organization. Mr. Rahman is a veteran 
management accountant and we believe that BCIC will be 
developed further under his able leadership.

new Appointment
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Md. Aminul Islam
(Dhk-892)

Akramul Gani
(Dhk-20)

Mohammad Akram Hossain Khan
(Dhk-138)

Mohammad Ashraful Alam
(Dhk-141)

Md. Syful Alam
(Dhk-287)

Mohammad Raihan Sohel
(Dhk- 308)

Md. Shamim Hossain
(Dhk-321)

Mr. Muhammad Shahinur Rahman
(Dhk-377)

Md. Mizanur Rahman
(Dhk-381)

Mohammed Akther Hossain
(Dhk-418)

Kajal Mridha
(Dhk-488)

Md. Akhteruzzaman
(Dhk-505)

Md. Musharraf Husain
(Dhk-754)

Muhammad Shariful Islam
(Dhk-882)

Md. Walli Uddin
(Dhk-921)

Md. Humayun Kabir
(Dhk- 930)

ICMAB has published the results of the CMA December-2015 Examination held at Dhaka, Chittagong, 
Khulna, Rajshah, Comilla, Doha(Qatar), & Jakarta centers. The Names & Roll numbers of the students 
who have passed CMA Final Examination and the roll numbers of the students who have passed different 
Levels are given below:

CMA December-2015 Examination Results

Passed CMA Final Examination:
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Sabuj Banik
(Dhk-1001)

Muhammud Shakyet Hossain
(Dhk- 1096)

Md. Shamim Hossain
(Dhk-1302)

Md. Rabioul Hasan
(Dhk-1386)

Proshanta Kumar Kar
(Dhk-1445)

Md. Ibrahim
(Dhk-1458)

Md. Humayan Kabir
(Dhk-1470)

Abdullah-Al-Mamun
(Dhk-1975)

Md. Samsul Haque
(Dhk-1987)

Md. Jashimuddin Prodhania
(Dhk-2113)

Tanzina Hoque Irin
(Dhk-2383)

Pradip Kumar Debnath
(Dhk- 2449)

Kazi Ruhul Amin
(Dhk-2583)

Muksitul Manik
(Dhk-2584)

Runa Laila
(Dhk-2596)

Ashik Mahmood Chowdhury
(Ctg-148)

A.K. M. Badar Uddin Chowdhury
(Ctg-300)

Md. Monirul Islam
(Khu-13)

Md. Jahangir Alam
( A-10004)

Mohammad Mahiuddin
(A-10001)
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Student Orientation Program at Comilla

Passed Professional Level-IV: 

Dhk-20, Dhk 138, Dhk 141, Dhk 287, Dhk 377,Dhk 1381,Dhk 418, Dhk488, Dhk505,Dhk 754,Dhk 892, Dhk921, Dhk 930,Dhk 
1001 Dhk1096 Dhk1386,Dhk 1458 Dhk1975 Dhk-1987 Dhk 2383 Dhk 2449 Dhk-2583 Dhk 2584 Dhk 2596 Ctg 148 Ctg 300 
khu13 A-10004 A-10001= 29.

Passed Professional Level-III:

Dhk47,Dhk 153Dhk, 262,Dhk 308, Dhk 321,Dhk 458, Dhk-485 Dhk670Dhk, 721, Dhk 774,  Dhk794,Dhk 882, Dhk936,Dhk 961, 
Dhk962 Dhk1015 Dhk 1169 Dhk 1302 Dhk 1445 Dhk1448 Dhk 1458 Dhk1470 Dhk1502 Dhk 1984 Dhk1991 Dhk 2086 
Dhk2113 Dhk 2347 Dhk 2380 Dhk 2387 Dhk 2443 Dhk 2446 Dhk 2700 Ctg 148 Ctg 244 Khu-13 Khu-18 A- 10001 A-10002= 39.

Passed Professional Level-II:

Dhk82,Dhk 83Dhk, 118,Dhk 123, Dhk 139,Dhk 223, Dhk-232Dhk317Dhk,331, Dhk 439,  Dhk 460,Dhk484,Dhk519,Dhk 572, 
Dhk615 Dhk 684Dhk 695 Dhk 935 Dhk954 Dhk 961 Dhk 993  Dhk 1014 Dhk1225 Dhk 1292 Dhk 1537 Dhk 1751 Dhk 2106 
Dhk 2452  Dhk 2664  Dhk 2671 Dhk 2674 Ctg 19 Ctg 268 = 33.

Passed Professional Level-I:

Dhk-82, Dhk-95, Dhk174, Dhk-487, Dhk-665, Dhk-787, Dhk-842, Dhk- 897, Dhk-1020, Dhk-1039, Dhk-1083, Dhk-1550, Dhk-
1630, Dhk-1825, Dhk-1854, Dhk-2457,Ctg-19, Ctg-75,Ctg- 80,Ctg- 131,Ctg -132, Ctg-168,Ctg- 239,Ctg-253, Ctg- 328 = 25.

Passed Foundation Level:

Dhk-16,Dhk- 81,Dhk- 97,Dhk- 136, Dhk-165, Dhk-197,Dhk- 201, Dhk- 242,Dhk- 890, Dhk-1090, Dhk-1130,Dhk- 1242, Dhk-
1257, Dhk-1263, Dhk-1309, Dhk-1310, Dhk-1345, Dhk-1369 Dhk-1519,Dhk 1763, Dhk-1774, Dhk-1795, Dhk-1824, Dhk-1882, 
Dhk-1938, Dhk-2649,Dhk- 2689,Dhk- 2721,Dhk- 2729Ctg- 20, Ctg-24,Ctg- 89, Ctg-108,Ctg -260,Ctg- 321, Khu- 38, Khu-43,  
Raj- 58 = 38.

Passed Business  Level:

Dhk -1650, Dhk-1656, Dhk-1664, Dhk-1723, Dhk-1747, Dhk-1994,Dhk- 2000, Dhk-2008,Dhk- 2009,Dhk- 2010, Dhk-2013, 
Dhk-2015,Dhk- 2018, Dhk-2019, Dhk-2024, Dhk-2032, Dhk-2102, Dhk-2103 Dhk- 2116, Dhk-2120, Dhk-2123, Dhk-2129, 
Dhk-2140 Dhk-2154Dhk- 2170, Dhk-2176, Dhk-2178, Dhk-2189, Dhk-2217, Dhk-2221, Dhk-2228, Dhk-2234, Dhk-2235,Dhk- 
2242, Dhk-2253, Dhk-2260 Dhk-2281, Dhk-2286, Dhk-2288, Dhk-2299, Dhk-2300, Dhk-2303,Dhk- 2313, Dhk-2315,Dhk- 
2472,Dhk- 2485,Dhk- 2486,Dhk- 2492, Dhk- 2498,  Ctg-187, Ctg- 214, Ctg- 218, Ctg-221, Khu-69, Khu- 70, Kkhu- 72,  Raj- 41, 
Com-29 = 58.

Passed Knowledge  Level:

Dhk- 2539,Dhk- 2540,Dhk- 2626 =  03.

Comilla Coaching Centre of ICMAB organized a Student 
Orientation Program for the newly admitted students of January-
June 2016 session on April 02, 2016 at Zilla School Auditorium, 
Comilla. President of the Institute Mr. Arif Khan FCMA attended 
the program as Chief Guest. The program was chaired by Prof. 
Kazi Mustafa Jalal, Ex-Principal, Brahmanbaria Government 
College. 
In the program Mr. Zillur Rahman FCMA, a Fellow Member of 
the Institute made a presentation before the students on the 
Institute and the CMA profession. Among others, Mr. Md. 
Mustafizur Rahman FCMA, Mr. Muhammad Burhan Uddin ACMA 
and Director-in-Charge of the Institute Mr. Nazmus Salehin 
spoke on the occasion. The program was nicely conducted by Mr. 
Asif Amin ACMA. A large number of students of ICMAB Comilla 
Coaching Centre participated in the program. 
On the same day before starting the Student Orientation 
Program the President Mr. Arif Khan FCMA inaugurated the 
newly renovated library room of Comilla Coaching Centre and 
met the Comilla based members of ICMAB to discuss on 
different professional matters. 
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DBC News

Observing the International women's day 2016

Reception to the Newly Qualified CMAs

The Dhaka Branch Council of The Institute of Cost 
and Management Accountants of Bangladesh 
(ICMAB) organized first time at its kind on 
Thursday, March 10, 2016 at ICMAB RuhulQuddus 
Auditorium, Nilkhet, Dhaka.

Mr. Arif Khan FCMA, Hon'ble President of the 
Institute was present as the Guest of honor. Kazi 
Muhammad Ziauddin FCMA, Chairman of Dhaka 
Branch Council presided over the program. Ms. 
Farjana Chowdhury ACII (UK), Managing Director 
& Chief Executive Officer, Green Delta Insurance 
Co. Ltd. & Ms. Akhtar Sanjida Kasem FCMA, FCA 
Partner, A Quasem& Co. Chartered Accountants 
were present on the occasion respectively the 
Chief Guest & the Special Guest . Ms. 
TahminaYesmin, Program Manager, Gender Justice 
and Diversity Program, BRAC was present as the 
Key note speaker. Kazi Muhammad Ziauddin FCMA, 

Chairman of DBC gave welcome address and in his 
speech emphasized Dhaka Branch Council always 
try to play significant role to uplift the image of the 
profession and to encourage people for the welfare 
of the society as well. In this connection this event 
will motivate our member irrespective of gender to 
serve our collective professional interests.

Institute's past President Mr. Rafiq Ahamad FCMA 
distributed the crest among the female member of 
the Institute in the program. Mr. Muzahidul Islam 
FCMA (F-0603) and Ms. ShahanaParvin ACMA (A-
1182) nicely conduct the program & DBC 
Secretary Md. Abdus Satter Sarkar FCMA offered 
the vote of thanks.

A large number of students and members of the 
Institute were present in the program.
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CMA Members Family Day, Art, I.Q. Test, Recitation &
Essay Competition 2016 held for Children's of DBC Members

DBC's Knowledge Sharing Session on
"Excelling Your Excel & PowerPoint"

The Dhaka Branch Council (DBC) of the Institute 
organized a reception to the newly qualified Cost 
and Management Accountants qualified in 
(December, 2015 Exam) on April 05, 2016 at 
ICMAB Seminar Room. Kazi Muhammad Ziauddin 
FCMA, Chairman of DBC presided over the 
program. Mr. Arif Khan Hon'ble President of the 
Institute was present as the Guest of honor. In the 
CMA December 2015 Exam 36 CMAs where 
qualified and attended the program along with their 
family members. They also spoke of the hindrances 
in achieving the final success. They were awarded a 
memento and a small DBC souvenir as a token of 

recognition on behalf of DBC by the Institute's 
President, Vice-President & Secretary Mr. Arif Khan 
FCMA, Mr. Jamal Ahmed Choudhury FCMA & Mr. 
Md. Abdur Rahman Khan FCMA. DBC Councilor 
Mr. Jayanta Kumar Podder FCMA gave the welcome 
address. ICMAB Past President & Council Member 
Mr. A.K.M. Delwer Hussain FCMA, ICMAB Council 
Member Mr. Md. Mamunur Rashid FCMA, DBC 
Vice-Chairman Mr. S.M. Shawon Mahmud FCMA & 
DBC Councilor Monjur Md. ShaifulAzam FCMA 
also spoke on the occasion. DBC Treasurer Mr. 
A.K.M. Zakaria Hussain FCMA offered the vote of 
thanks.

DBC organized "CMA Members Family Day, Art, 
I.Q. Test, Recitation and Story writing competition 
2016" at DBC floor on April 08, 2016. More than 
eighty children of Dhaka-based members 
participated in the competition. Mr. Jamal Ahmed 

Choudhury FCMA, Vice President of the Institute 
was present as the Guest of honor. A good number 
of members along with their spouses and children 
attended the programs joyfully.

The Dhaka Branch Council (DBC) of ICMAB organized a 10 
day training program on "Excelling Your Excel & PowerPoint" 
for ICMAB Students on April 22, 2016 at ICMA Bhaban, 
Nilkhet, Dhaka. Mr. SafiulAzam ACMA, Council member of 
Dhaka Branch Council presided over the Program. Mr. S.M. 
ShawonMahmood FCMA, Vice-Chairman of Dhaka Branch 
Council inaugurated the program as Guest of honor. Excel 
Automation Expert Professional Trainer Mr. Md. Nazmul 
Muneer spoke on the session as the Resource Person. A 
good number of students of the Institute were present and 
actively participated in the program. 
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Class Orientation of January-June 2016 session

Reception to the newly elected Office 
Bearers of ICMAB National Council 
2016, distribute prize among the 
winners and participants of Children's 
Art, IQ Test, Recitation & Essay Writing 
competition 2016, Members' Family 
Day-2016 and Celebration of Bangla 
New Year-1423

On April 29, 2016, DBC organized "Reception to 
the office Bearers of ICMAB National Council-
2016, CMA Members Family Day and thanks giving 
ceremony to the immediate past Chairman of DBC 
Mr. S.M. Zahir Uddin Haider FCMA at ICMAB 
Ruhul Quddus Auditorium, ICMA Bhaban, Dhaka. 
Kazi Muhammad Ziauddin FCMA, Chairman of 
Dhaka Branch Council presided over the program. 
Building interpersonal relationship and 
development of fellowship was the inner theme of 
this program. The function included Prize 
Distribution, Magic show, Raffle Draw, and Cultural 
Show followed by dinner. A large number of Dhaka-
based members and their family enjoyed the show 
and attractive raffle draw.

CBC News

Chittagong Branch Council of The Institute of 
Cost and Management Accountants of 
Bangladesh (ICMAB) organized "Class 
Orientation of January-June 2016 session" on 
12th March, 2016 at CMA Bhaban, Agrabad, 
Chittagong.

 Mr. Mohammed Nurul Huda Siddiquee, FCMA 
Chairman, Chittagong Branch Council of 
ICMAB presided over the Program. 

Mr. Arif Khan, MBA,CFA, FCMA, President, ICMAB was present on the occasion as Chief Guest while Mr. 
Jamal Ahmed Choudhury, FCMA and Prof. Mamtaz Uddin Ahmed, FCMA, Vice-Presidents and Prof. Dr. 
Swapan Kumar Bala, FCMA,Treasurer of the  ICMAB were present as special guests. Mr. Mohammed 
Mohiuddin, FCMA, Mr. Muzaffar Ahmed, FCMA, Mr. Mohammed Salim, FCMA & Mr. A.S.M Shaykhul Islam, 
FCMA Past Presidents of ICMAB  also present in the program. In his speech, the Chief Guest highly 
motivates to the newly admitted students for their success in passing CMA for a global career & bright 
future and thanked CBC for arranged the grand program successfully.



Reception to the Office Bearers & Discussion on Professional Matters

Annual Picnic 2015
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A program on reception to the Office Bearers of 
National Council and discussion on professional 
matters was held on 12th March 2016 at CMA 
Bhaban, Agrabad, Chittagong. 

In the welcome speech, Mr. Mohammed Nurul 
Huda Siddiquee, FCMA Chairman, CBC 
congratulated the newly elected office bearers. He 
hoped that the President & his team would be able 
to do better for the Institute as well as for the 
profession. He said that new president will devote 
his time to up-lift the image of ICMAB to an 
international standard. 

A large numbers of Fellow & Associate 
members of ICMAB & students of Chittagong 
Branch attended the program. 

The whole program was nicely conducted by 
Mr. Golam Kibria, FCMA, Vice-Chairman, and 
vote of thanks was offered by Mr. Mohammed 
Arif ACA, ACMA, Treasurer, CBC.

He raised a number of issues regarding the development of CMA profession in general and Chittagong 
Branch in particular. A large number of fellow & associate members of Chittagong Region also actively took 
part in the discussion and made their valuable suggestion for the development of CMA profession.  In reply, 
Mr. Arif Khan FCMA, President, ICMAB expressed his gratitude to the Al-mighty Allah. He also expressed his 
thanks and gratefulness to all the Fellow and Associate Members to elect him as the President of the 
Institute. The President sought full support and co-operation from the members of ICMAB.  He assured his 
all-out support and co-operation to the Chittagong Branch Council.

Chittagong Branch Council of ICMAB 
organized annual Picnic at Jeebtali 
Cantonment, at Kaptai on March 17, 
2016. More than thirty CMA families 
of Chittagong based members 
participated in the picnic and spent 
whole day with pleasure & Cheer. 
Among the events of the Picnic were 
raffle draw, pillow passing for the 
babies and children sports. Every ones 
enjoyed natural beauties of kaptai. 
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Chittagong Branch Council of ICMAB organized a 
Round Table discussion on Pre Budget Discussion 
on "National Budget 2016-2017" on Saturday the 
2nd April, 2016 at CMA  Bhaban, Agrabad, 
Chittagong. 
Mr. Ahmad Dawood FCA, FCMA, Chief Regulatory 
Officer, Chittagong Stock Exchange Ltd. was Key 
Discussant while Mr. M. Mohiuddin FCMA, Past 
President, ICMAB and Mr. Md. Shaifur Rahman 
Mazumdar, FCA, FCMA, Director, Meenhar Group 
of Companies were present in the program as 
Commentator.

The Fellow & Associate members of ICMAB based in Chittagong & students of Chittagong Branch attended 
the program.  A brief summary of the discussion have already been presented to the President, Chittagong 
Chamber of Commerce. The whole program was nicely conducted by Mr. Mohammed Anisuzzaman ACA, 
ACMA and vote of thanks was offered by Mr. Golam Kibria FCMA,  Vice-Chairman, CBC.

The Chittagong Branch Council (CBC) of the Institute has celebrated Bangla Nobo Barsha -1423 and 
organized a CMA Family Night on April 15, 2016 at CMA Bhaban, Agrabad, Chittagong. 

Mr. Mohammed Nurul Huda Siddiqee, FCMA, Chairman, Chittagong Branch Council welcomed all in the 
program. Qazi Meraz Uddin Arif, FCMA,Chairman, Event, Cultural & Sports Committee Chittagong Branch 
Council introduced the performer to the audience and nicely conducted the program. Prominent singers of 
the Chittagong have performed in the program. The Barsha Baran program includes spelling Bee for the kids 
& games for members and their spouses. At the end of the program prize were distributed among the 
winner of different even. A good number of Fellow & Associate members of Chittagong region of the 
Institute along with their family enjoyed the program. The program was concluded with Traditional Baishaki 
dinner.

Pre Budget Discussion on "National Budget 2016-2017"

Celebration of Bangla Nobo Barsha -1423 and CMA Family Night.
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KBC News

Khulna Branch Council Elects New Office Bearers

KBC Fellowship Night - 2015

A joint meeting of Khulna Branch Council (KBC) 2015 and 2016 of ICMAB was held on Sunday February 
28, 2016 at CMA Bhaban, Khulna. The Council elected office bearers of Khulna Branch Council for the year-
2016.

The Khulna Branch Council of the Institute of Cost and 
Management Accountants of Bangladesh (ICMAB) organized 
"KBC Fellowship Night-2015" for the Khulna regional Members 
of ICMAB at the Conference room of CMA Bhaban, Sonadanga, 
Khulna on April 15, 2016. Honorable Principal, Azam Khan Govt. 
Commerce College was present as chief guest in the program. 
Mr. Ratan Kumar Debnath FCMA, Chairman, ICMAB Khulna 
Branch Council & Executive Director (Finance), West Zone 
Power Distribution Co. Ltd. Presided over the program. Mr. S. M. 
Zakir Hossain ACMA, Secretary of Khulna Branch Council gave 
the welcome address. Among others, Mr. Ashok Kumar Debnath 
FCAM, Vice Chairman of KBC, Mr. Sheikh Ziaul Islam ACMA, 
Treasurer of KBC, Mr. Md. Ala Uddin Akanda FCMA, Adviser, 
Khulna Branch were present in the program. A good number of 
members of KBC were present in the program. Vote of thanks 
was offered by Mr. Sheikh Ziaul Islam, ACMA, Treasurer, Khulna 
Branch Council.         
 
On the occasion, the Chairman of KBC hand over the crest to 
the Honorable Principal, Azam Khan Govt. Com College, Khulna 
and previous office bearers & members of Khulna Branch Council 
for their brilliant contribution for the development of ICMAB 
Khulna Branch as well as CMA profession. KBC also gave 
reception to a newly qualified students in the CMA Family.
 
A Good number of Fellow and Associate Members of Khulna 
Branch Council along with their spouses and children was 
attended the function. 
 
A wonderful raffle draw and a delicious fellowship dinner ware 
followed by the function. Chief Guest the Honorable Principal of 
Azam Khan Govt. Com College distributed gifts to the owners of 
the raffle draw.

Mr. Ratan Kumar Debnath FCMA
Chairman

Mr. Abdul Motaleb ACMA
Vice-Chairman

Mr. S.M Zakir Hossain ACMA
Treasurer

Sheikh Ziaul Islam ACMA
Secretary
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the Editorial Board
Introducing
Pen Portrait of the
Editor, The Cost & Management 
Mr. Naba Krishna Muni, FCMA, has been 
appointed as the Editor of the ICMAB's 
bi-monthly Journal, THE COST & 
MANAGEMENT from March - April, 
2016 to January - February, 2017.   Mr. 
Muni, FCMA, is among the few notable 
personalities who ventured to take up 
human and institutional capacity building 
as a career to build a better Bangladesh 
braving social, political and financial 
hurdles. He is a dynamic management 
and finance professional having more 
than 30 years of experience both at 
home and abroad. Currently, he has been working as 
Director of Organizational Capacity Building in USAID's 
ACME project being implemented by world famous 
management consultancy firm, IBTCI (International 
Business and Technical Consultants, Inc.), USA. Recently, 
he passed CMA final examination from CIMA, UK. He is 
honors and post graduate in accounting, a FCMA, an 
MBA, a LLB and a certified Capacity Building 
International Trainer by WB/ADB over a career span of 
30 years in the field of management accounting, 
management consultancy and capacity building training. 
He worked with variety of organizations such as: 
government, bi-lateral and multi-lateral donor agencies, 
INGOs and NGOs in grass root level. Three categories 
of organizations, he served: (a) Development 
Partners: USAID, CARE International, UNICEF, DFID, 
CIDA, SIDA, EU, The World Bank, The Asian 
Development Bank; (b) Private entities 
(national/international): Emerging Markets 
Group/DTTEM, RTI, HLSP, Save the Children, USA, 
IntraHealth, Pathfinder International, BCCP, URC, JSI, 
MIDAS, SRGB, HodaVasi Chowdhury & Co, TFIPP, UFHP, 
NSDP; and (c) Government entities: MOHFW, MOI, 
MOE, LGRD, MOWCA and MOA. 

Specific professionals' experiences include 
organizational capacity building, entrepreneurship, HRM, 
development of new business plans/project 
development, project management, social franchising, 
market studies and research, financing and monitoring & 
evaluation on projects supported by government and 
development partners. 

A networking professional having memberships with a 
dozen of business, social and professional forums both 
at home and abroad. A man of pleasing personality and 

have proven track record to work peacefully 
with team members of multi-cultural 
nationalities.

Mr. Muni has served the Institute of Cost and 
Management Accountants of Bangladesh 
(ICMAB) in different capacities. In 2006, he 
served ICMAB's Dhaka Branch Council as 
Chairman when he prioritized CMA 
members' professional capacity building as 
number one priority and he organized CPD 
training programs for its members in IFAC 

suggested training areas. He has served dual 
responsibilities in ICMAB - publishing the ICMAB's bi-
monthly journal - The Cost and Management as 
Associate Editor and playing the role as Vice-Chairman 
of ICMAB's Training Committee in 2014. He played the 
prime role in bringing best management practices from 
field to the learning session in ICMAB's training 
curriculum to build up the capacity of the members of 
ICMAB. In 2015, he has been assigned to take the 
responsibility of publishing ICMAB's bi-monthly Journal 
as Editor and to chair the ICMAB Journal and 
Publication Committee as Chairman.

Mr. Muni is a notable researcher and engaged in 
documenting best practices and monographs which 
have been published in national and international 
journals. He is a motivational speaker and trainer and IT 
literate professional having management consulting and 
training related working experience in USA,  
Afghanistan, Thailand, India and Bangladesh.

Building Human and Institutional Capacity covering for 
profit, non-profit and Government entities are the most 
likely areas of his interest. Mr. Muni is a motivational 
speaker on "Self-Awareness and Self-Management" 
training program. He has presented professional papers 
on accounting, finance, organizational and human 
capacity building in SAFA, India, ICMAB, USAID, DFID, 
GTZ and EU assisted projects and InsideNGO, USA 
organized international workshops in USA as the key 
resource person. He has contributed many articles 
published in THE COST & MANAGEMENT, the bi-
monthly journal of ICMAB. He is conversant and proven 
capability with many organizational capacity assessment 
tools (OCAT, MOCAT, NUPAS, HICD, PRINCE2, 
PFMRAF, CYPRESS). 
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Mr. Shawkat Hossain is a Fellow member of ICMAB 
qualified in 1986. He has done his Masters in 
Development Management from Asian institute of 
Management, Philippines. Mr. Hossain is the founding 
Managing Director of a venture capital fund 
management company named BD Venture limited in 
Bangladesh. 

He worked in in different banks (BRAC Bank, Prime 
Bank, Bank Alfalah, BRAC Afghanistan Bank) for more 
than 10 years. He also served in Accounts and 
Finance function of different developmental 
organization for around 14 years; like BRAC (6 years), 
International Centre for Diarrheal Disease Research, 
Bangladesh (4 years), and Family Planning Association 
of Bangladesh (4 years). He started his career in a 
Readymade garments Factory at Chittagong EPZ, as 
Executive (Cost & Accounts) and reached to the 
position of Chief Accountant in 4 years.  

He regularly writes in different dailies on 
entrepreneurship, SME financing, finance, etc. He has 
two books published in his credit on entrepreneurship 
named 'Uddoktake ha bolun (Say Yes to Entrepreneur) 
and "chai barthotarpristoposhokota" (Need Patronage 
of Failure). He has also published 10 books on short 
stories, novel and rhymes for children. 

He played key role at the formation of different 
business enterprises such as BRAC Bank, BRAC 
BdMail Network limited, BRAC Services limited, 
BRAC Reanata Agro Industries limited. Mr. Hossain 
played a pivotal role in setting up a multinational bank  
in Afghanistan named BRAC Afghanistan Bank whose 
shareholders were BRAC; International Finance 
Corporation (private investment wing of World 
Bank); Shorecap, USA and Triodos Bank, Netherland. 

He underwent different training and seminar at 
home and abroad including World Congress of 
Accountants. 

Mr. R. Tareque Moudud is a Fellow member of the 
ICMAB. He qualified in 1986 from the Chartered 
Institute of Management Accountants, UK. Mr. 
Moudud has worked in various sectors of the 
Bangladesh economy. 

Mr. Moudud started his professional career by 
working in pharmaceutical manufacturing at G.D. 
Searle Ltd., a company based in the UK. 
Subsequently, after returning to Bangladesh, he 
worked for a foreign funded international 
development organization funded by European 
donor agencies. His designation was Management 
Accountant. His responsibilities included internal 
audit, computerization of the Organization's 
accounting system and financial evaluation of its 
employment/income generating projects.

In 1997, Mr. Moudud joined the Securities & 
Exchange Commission (SEC) Bangladesh as its 
Executive Director. Main areas of work included 
corporate finance, vetting of IPO's developing 
concepts for introducing new financial "products", 
Registration and licensing of Merchant Banks and 
monitoring the workings of brokerage firms.

Since January 2005 Mr. Moudud has been 
employed by a private University, both as a Faculty 
as well as a Director (since April 2006).

Mr. R. Tareque Moudud FCMA has also worked as 
a financial consultant on different projects of the 
Asian Development Bank (ADB).

Pen Portrait of the Associate Editor,
The Cost & Management

Pen Portrait of the Associate Editor,
The Cost & Management
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Mr.  Mohammed Salim FCMA
Member

Mr.  Arif Khan FCMA
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Mr.  Md. Abdur Rahman Khan FCMA
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