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Integrated Reporting and UN Sustainable Development Goals

new Agenda is realized. It is expected that "if we 
realize our ambitions across the full extent of the 
Agenda, the lives of all will be profoundly 
improved and our world will be transformed for 
the better."

Integrated Reporting is a triple bottom line 
reporting, which is, Profit, People and Planet. It is 
connected to UN Sustainability Development 
Goals. Integrated Reporting is also linked to 
Sustainability Reporting. Sustainability Reporting 
is a key tool to help the organization to set goals, 
measure progress and manage sustainability 
within the organization. Reporting on the 
organization's sustainability performance will give 
internal and external stakeholders a clear idea of 
its impact and can increase the efficiency and 
improve the performance. And reporting enables 
the organization to forward into successful 
sustainable future. 

In a word, a sustainability report is a report 
published by a company or organization about 
the economic, environmental and social impacts 
caused by its everyday activities.  A sustainability 
report also presents the organization's values and 
governance model, and demonstrates the link 
between its strategy and its commitment to a 
sustainable global economy. Sustainability 
reporting may be called in different names such 
as, a non-financial reporting or triple bottom line 
reporting (i.e. People, Planet and Profit) or 
corporate social responsibility (CSR) reporting, 
and more.

The Global Reporting Initiative (GRI) is a leading 
organization in the sustainability field. GRI 
promotes the use of sustainability reporting as a 
way for organizations to become more 
sustainable and contribute to sustainable 
development. A sustainable global economy 
should combine long-term profitability with 
ethical behavior, social justice, and environmental 

United Nations has declared 17 Sustainable 
Development Goals and 169 targets for the next 
fifteen years to be ended by 2030. It is expected 
that the goals and targets will stimulate action 
over the next 15 years in areas of people, planet 
and prosperity. It is mentioned that:

People: UN is determined to end poverty and 
hunger, in all their forms and dimensions, and to 
ensure that all human beings can fulfill their 
potential in dignity and equality and in a healthy 
environment.

Planet: UN is determined to protect the planet 
from degradation, including through sustainable 
consumption and production, sustainably 
managing its natural resources and taking urgent 
action on climate change, so that it can support 
the needs of the present and future generations.

Prosperity: UN is determined to ensure that all 
human beings can enjoy prosperous and fulfilling 
lives and that economic, social and technological 
progress occurs in harmony with nature.

Peace: UN is determined to foster peaceful, just 
and inclusive societies which are free from fear 
and violence. There can be no sustainable 
development without peace and no peace 
without sustainable development. 

Partnership: UN is determined to mobilize the 
means required to implement the sustainable 
development agenda through a revitalized Global 
Partnership for Sustainable Development, based 
on a spirit of strengthened global solidarity, 
focused in particular on the needs of the poorest 
and most vulnerable and with the participation of 
all countries, all stakeholders and all people.

The interlinkages and integrated nature of the 
Sustainable Development Goals are of crucial 
importance in ensuring that the purpose of the 

Editorial
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care. This means that when companies and 
organizations consider sustainability - and 
integrate it into how they operate - they must 
consider four key areas of their performance and 
impacts: economic, environmental, social and 
governance.

A sustainability report enables companies and 
organizations to report sustainability information 
in a way that is similar to financial reporting. 
Systematic sustainability reporting gives 
comparable data, with agreed disclosure and 
metrics. With thousands of reporters in over 90 
countries, GRI provides the world's most widely 
used standards on sustainability reporting and 
disclosure, enabling businesses, governments, civil 
society and citizens to make better decisions 
based on information that matters. Of the world's 
largest 250 corporations, 93% report on their 
sustainability performance and 82% of these use 
GRI's Standards to do so.

Integrated reporting helps organizations, such as 
providers of financial capital, combine relevant 
financial and sustainability information through a 
multi-stakeholder approach. GRI is the engine 
behind the data necessary for integrated 
reporting to take place. These organizations are 
better able to understand the relevance of 
sustainability information to their business and 
gain a broader perspective on their risks as a 
result. In fact, the value of integrated reporting 
lies in the way data is collected and the 
management approach used.

In 2010 GRI co-convened the International 
Integrated Reporting Council (IIRC) to advance 
the integration of financial and sustainability 
information, which includes the perspectives of 
stakeholders impacted by the operations of 
reporting entities. Many organizations are already 
positively experimenting with integrated 
reporting. This experimental phase is crucial to 
build the knowledge and experience needed to 
design the best integrated reporting process.

In corporate arena, an ever-greater number of 
companies and other organizations are 
recognizing the need to make their operations 
more sustainable simultaneously governments, 
stock exchanges, markets, investors, and society 
at large are calling on companies to be 
transparent about their sustainability goals, 
performance and impact. In light of this, two 
world organizations, International Integrated 

Reporting Council (IIRC), UK based a global not-
for-profit organization and Global Reporting 
Initiatives (GRI), Netherlands based a global not-
for-profit organization, has been working to set 
framework, guidelines, regulations for 
sustainability and integrated reporting system.

In 2013 IIRC published framework incorporating 
following seven guiding principles and eight 
content elements that govern the overall content 
of an integrated report:

l   Strategic focus and future orientation: Provide 
insight into the organization's strategy, and 
how it relates to the organization's ability to 
create value in the short, medium and long 
term, and to its use of and effects on the 
capitals.

l   Connectivity of information: It shows a holistic 
picture of the combination, inter-relatedness 
and dependencies between factors that affect 
the organization ability to create value over 
time. 

l  Stakeholder relationship:  It relates to the 
nature and quality of the organization 
relationships with its stakeholders.

l Materiality: An integrated report should 
disclose information about matter that 
substantively affects the organization's ability 
to create value.

l  Conciseness: An integrated report should be 
concise.

l Reliability and completeness: An integrated 
report should include all material matters 
without material error.

l  Consistency and comparability: An integrity 
report should be presented on a basis that is 
consistent over time and in a way that enables 
comparison with other organizations.

Integrated reporting is demanded to respond the 
UN Sustainable Development Goals. The role of 
professional accountants becomes more 
important to financial statements considering 
sustainable reporting requirements. Let's looking 
ahead, and respond to global need of the time. 
Integrated reporting could also provide a bridge 
between management, investors and other 
stakeholders and help to establish collaboration 
between finance, investment and sustainability 
teams.
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SAFA Conference was followed by
"CAPA Seoul 2015" with same spirit

 n October 2015 we have two conferences of 
accountants. SAFA International Conference 2015 
hosted by ICMAB was held at Pan Pacific 
Sonargaon Hotel, Dhaka, Bangladesh on 18-19 
October, 2015. Just after a week, the Confederation 
of Asia and Pacific Accountants' (CAPA) 
Conference was held at Coex, Seoul, Korea on 27-
29 October, 2015. The theme of SAFA Conference 
was "Financial Reforms to Boost Industry and 
Service Sectors" whereas the theme of "CAPA 
Seoul 2015" was "Asian Accountants - Leading the 
way, inspiring the future". Both the conferences 
have given emphasis on building relationship and 
sharing knowledge and experiences among the 
professional accountants of the member bodies of 
the organizations. The conferences were made 
meaningful and fruitful by learned resource persons 
and speakers of various sectors of economy to 
enable the attendees to further develop their 
capabilities and confidence to support public 
finance management, capital market and protect 
general investors' as well as public interest.

It is indeed high time for the professional 
accountants of the countries around the world to 
act to achieve the goals of their respective 
organizations and countries in one hand and 
protect public interest on the other. Today, we have 
to address the matters of public interest with 
utmost sincerity and priority. Professional 
accountants should understand that they are not 
only accountable to their employers; but also 
accountable to the general investors and public. In 
addition, they are accountable to the whole nation, 
and in the same way, they are accountable to the 
seven billion people of the world and also to the 
future generation of this planet. 

SAFA and CAPA both are the platforms for the 
professional accountants to become united not 
only for their own interest but also for the interest 
of global economic cooperation to achieve 
sustainable development goals collectively. 
However, all out efforts were taken in the said 
conferences to know and learn in a festive mood 
and make the events enjoyable and successful. Both 
opening and valedictory sessions of both SAFA and 
CAPA conferences 2015 were made colourful to 
give a touch of pleasure and entertainment to the 
attendees.    

Professional accountants are in a position to 
support business and investments which in turn 
creates jobs and social benefits and ultimately 
reduce poverty. So, we have to act as catalyst to the 
policy makers to develop overall economy and 
change the lot of the common people.

The CAPA Conference is held approximately every 
four years where other than the professional 
knowledge sharing events we also elect CAPA 
Board of Directors and this year a strong visionary 
leaders have been elected as Directors on whom 
we can rely to move further one step forward.

ICMAB is happy organizing SAFA International 
Conference and its President is happy gaining 
knowledge from CAPA Conference. In fact, 
October 2015 is indeed has become a memorable 
month for the professional accountants of this 
region because in this month SAFA Conference was 
followed by "CAPA Seoul 2015" with same spirit. 

I

PRESIDENT'S
UPDATES
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GLOBAL REPORTING INITIATIVE (GRI)
Sustainability Reporting under
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Abstract

We live, breathe, create, extract, produce, pollute and consume in our daily life. We currently 
use 1.5 times capacity of the earth each year to absorb our waste and provide renewable 
resources. If we don't act properly,by 2030 this number will be two planets every year. This 
needs to change, change into a sustainable global economy. 

Sustainability is notan only environmental issue, it also takes into account economic & social 
issues, labor practices, human rights, economic performance, community, society, corruption, 
corporate governance and responsibility of product & services. And a sustainable global 
economy is not a luxury. Without a sustainable business model, environmental and social issues 
will continue to badly impact our economy and compromise for our future needs. The planet 
and society need a sustainable global economy and an organization needs at first a long time 
strategy and success. How do it get started? The change to a sustainable economy requires 
organizational change. To drive change,the organization needs to set goals and measures how 
the organization will forward.

Keywords: Sustainability, Sustainability, Sustainability Reporting, Global Reporting Initiative, 
GRI, Triple Bottom Line, ISO 26000, OECD, GRI 3, GRI 3.1, GRI G4, IIRC, CERES, UNEP, ISO, 
Sustainable Development, Sustainability Reporting Milestone, GRI G4, DMA, UNGC, ISAE, 
AA1000.
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capacity to sustain". As per Oxford Dictionary, 
sustainability means  "able to be maintained at a 
certain rate or level" i.e. sustainable economic 
growth.

"Sustainability is defined as requirement of our 
generation to manage the resource base such that 
the average quality of life that we ensure ourselves 
can potentially be shared by all future 
generations…. Development is sustainable if it 
involves a non-decreasing average quality of life".[Geir 
B. Asheim, "Sustainability," The World Bank, 1994]
 

Sustainability Reporting
Sustainability Reporting is a key tool to help the 
organization to set goals, measure progress and 
manage sustainability within the organization. 
Reporting on the organization's sustainability 
performance will give internal and external 
stakeholders a clear idea of its impact and can 
increase the efficiency and improve the 
performance. And reporting enables the 
organization to forward into successful sustainable 
future. 

In a word, a sustainability report is a report 
published by a company or organization about the 
economic, environmental and social impacts 
caused by its everyday activities. A sustainability 
report also presents the organization's values and 
governance model, and demonstrates the link 
between its strategy and its commitment to a 
sustainable global economy. Sustainability reporting 
may be called in different names such as, a non-
financial reporting or triple bottom line reporting 
(i.e. People, Planet and Profit) orcorporate social 
responsibility (CSR) reporting, and more.

Why sustainability reporting
As per definition of Global Reporting Initiative (GRI), 
"A sustainability report enables companies and 
organizations to report sustainability information in a 
way that is similar to financial reporting. Systematic 
sustainability reporting gives comparable data, with 
agreed disclosure and metrics."

Many organizations are incorporating 
environmental and social information into their 
public reports in response to demands from 
shareholders and other stakeholders for more 
information so that they may make better-
informed decisions about a company's 

Introduction
An increasing number of companies and 
organizations want to make their operations 
sustainable and contribute to sustainable 
development. Sustainability reporting can help 
organizations to measure, understand and 
communicate their economic, environmental, 
social and governance performance. Sustainability - 
the ability for something to last for a long time, or 
indefinitely - is based on performance in these 
four key areas:

l Systematic sustainability reporting helps 
organizations to measure the impacts they 
cause or experience, set goals, and manage 
change;

l   A sustainability report is the key platform for 
communicating sustainability performance and 
impacts - whether positive or negative;

l  To produce a regular sustainability report, 
organizations set up a reporting cycle - a 
program of data collection, communication, 
and responses. This means that their 
sustainability performance is monitored on an 
ongoing basis. Data can be provided regularly 
to senior decision makers to shape the 
organization's strategy and policies, and 
improve performance;

l  Sustainability reporting is a vital resource for 
managing change towards a sustainable global 
economy - one that combines long term 
profitability with ethical behavior, social justice 
and environmental care.

Sustainability
Sustainability is the state of global system, which 
includes environmental, social and economic 
subsystems, in which the needs of the present are 
met without compromising the ability of future 
generations to meet their own needs. 
Sustainability is combination of two words; 
'Sustain' and 'Ability' i.e. SustainAbility. The simplest 
and most fundamental meaning of sustainability is: 
"the ability to sustain" or, put another way, "the 
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their performance and impacts: economic, 
environmental, social and governance.

The Global Reporting Initiative (GRI) promotes 
the use of sustainability reporting as a way for 
organizations to become more sustainable and 
contribute to a sustainable global economy.

GRI is an international, network-based 
organization; its activity involves thousands of 
professionals and organizations from many 
sectors, constituencies and regions.GRI's mission 
is to make sustainability reporting standard 
practice. To enable all companies and organizations 
to report their economic, environmental, social 
and governance performance, GRI produces free 
Sustainability Reporting Guidelines. (GRI website: 
https://www.globalreporting.org/). GRI was set up 
in the US in 1997 by CERES ("Coalition for 
Environmentally Responsible Economies" is a non-profit 
sustainability advocacy organization based in Boston, 
Massachusetts. Founded in 1989, Ceres' mission is to 
"mobilize investor and business leadership to build a 
thriving, sustainable global economy". Ceres brings 
together disparate stakeholders - investors, companies 
and public interest groups - to accelerate and expand 
the adoption of sustainable business practices and 
solutions to build a healthy global economy), with 
support from the United Nations Environment 
Program (UNEP). Its Secretariat is located in 
Amsterdam, The Netherlands, and there are GRI 
'Focal Points' - regional offices - in Australia, Brazil, 
China, India, South Africa, and the USA. GRI enjoys 
strategic partnerships with the Organization for 
Economic Co-operation and Development 
(OECD), the UN Global Compact, UNEP and the 
International Organization for Standardization (ISO).

Structure of GRI

The Global Reporting Initiative (GRI) is an 
international non-profit organization, with a 
network-based structure; and a Collaborating 
Centre of the United Nations Environment 
Program. GRI's Board of Directors has ultimate 
responsibility for GRI. 

Funding of GRI

GRI is supported by a global network, and has 
diverse sources of funding as under:
l Project grants from governments and 

foundations;
l    Corporate sponsorship of projects and events;
l   Provision of learning and other services;
l   Support from a large international community 

of Organizational Stakeholders and 
Stakeholder Council members.

performance in this area. Organizations of all sizes 
(including commercial companies, organizations, 
NGOs, schools and small & medium companies) 
are choosing to report on their sustainability 
strategies for several reasons. 

An effective sustainability reporting cycle should 
benefit all reporting organizations. There are two 
types of benefits; one is internal and the other is 
external. 

Internal benefits for companies and 
organizations include:

l Increasing understanding of risks and 
opportunities;

l   Emphasizing the link between financial and non-
financial performance;

l   Influencing long term management strategy and 
policy and business plans;

l Streamlining processes, reducing costs and 
improving efficiency;

l Benchmarking and assessing sustainability 
performance with respect to laws, norms, 
codes, performance standards, and voluntary 
initiatives;

l Avoiding being implicated in publicized 
environmental, social and governance failures;

l  Comparing performance internally, and between 
organizations and sectors.

External benefits of sustainability reporting 
include:

l Mitigating - or reversing - negative 
environmental, social and governance impacts;

l    Improving reputation and brand loyalty;
l  Enabling external stakeholders to understand 

the organization's true value, and tangible and 
intangible assets;

l  Demonstrating how the organization influences, 
and is influenced by, expectations about 
sustainable development.

What is GRI

The Global Reporting Initiative (GRI) is a leading 
organization in the sustainability field. GRI 
promotes the use of sustainability reporting as a 
way for organizations to become more sustainable 
and contribute to sustainable development. A 
sustainable global economy should combine long-
term profitability with ethical behavior, social 
justice, and environmental care. This means that 
when companies and organizations consider 
sustainability - and integrate it into how they 
operate - they must consider four key areas of 
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n The first version 
of GRI launched.

n The second 
generation of 
guidelines, known 
as GRI G2, was 
unveiled at the 
world Summit on 
Sustainable 
development in 
Johannesburg.

n GRI was formally 
inaugurated as 
UNEP 
collaborating in the 
presence of then-
UN Secretary 
General Kofi 
Annan, and 
relocated to 
Amsterdam as an 
independent non-
profit organization.

2000 2002

n Launched GRI's guidance in 
the name of GRI G3 i.e. 
third generation of 
guidelines. Over 3,000 
experts from business, civil 
society and the labor 
movement participated in 
G3's development. 

n Accounting for Sustainability 
launched by the Prince of 
Wales

n Sector-specific guideline 
was produced for diverse 
industries in the form of 
Sector Supplements (i.e. 
sector guidelines).

n GRI introduced service for 
its users expanded to 
include coaching and 
training, software 
certification, "beginners'' 
reporting guidance for small 
and medium-sized 

2006 2007

n Taken 'Growth and 
Responsibility in a 
World Economy', 

n Held G8 Summit 
Heiligendamm, 
Summit Declaration on 
GRI

n Published 'Guidelines 
for GRI based external 
reporting by state-
owned companies 
(Sweden)

n Published 'Guidelines 
on Fulfilling Socia 
Responsibility' by 
State-Owned 
Enterprises (China) 
certification, 
"beginners'' reporting 
guidance for small and 
medium-sized 
enterprise.

2008 2009

2010201120122013

n Declared Financial 
Statements Act 
where requires 
CSR disclosure for 
large businesses in 
Denmark

n Held Amsterdam 
Global Conference 
on Sustainability 
and Transparency

n Published White Paper on 'CSR in 
a global economy' in Norway;

n The Corporate Social Responsibility 
Voluntary Guidelines in India 
launched by the Ministry of 
Corporate Affairs

n Launched GRI's Amsterdam 
Declaration on Transparency and 
Reporting

n Update of King Code of 
Governance for South Africa (King  
III)

n SEC shifts policies to incorporate 
ESG concerns (USA) European 
Workshops on the disclosure of 
ESG information (European 
Commission)

n Initiation of review of OECD 
Guidelines for Multinational  
Enterprises (OECD)

n Accounting for Sustainability 
launches 'A Practical Guide to 
Connected Reporting'

n Inauguration of Sustainable Stock 
Exchanges Global Dialogue

n SEC releases interpretive 
guidance on climate change 
risk disclosure (USA)

n Final EU Workshop on the 
disclosure of ESG 
information (European 
Union)

n Held Amsterdam Global 
Conference on Sustainability 
and Transparency

n Revision of OECD Guidelines 
n Launch of ISO 26000
n Johannesburg Stock 

Exchange requires 
integrated reports from listed 
companies

n United Nations Global 
Compact:10 year 
anniversary

n Launch of the UNGC 
Differentiation Framework

n GRI Guidelines: 10 year 
anniversary

n Establishment of the 
International Integrated 

n Updated OECD Guidelines 
adopted at  the 50th 
Anniversary Ministerial 
Meeting

n GRI G3.1 Guidelines 
launched, with updates on 
gender, community and 
human rights

n A renewed EU strategy 
2011-14 for CSR' 
published by the 
European Commission, 
with new definition of CSR 
and announcement of 
future mandatory 
sustainability reporting

n UNGC women's 
empowerment principles

n Launch of the UN Guiding 
Principles

n Launch UN Guiding 
Principles on Human 
Rights

n 7th KPMG global survey on 
corporate responsibility 
reporting

n Rio+20 summit in Brazil;
n The Group of Friends of 

Paragraph 47 founded by 
the governments of Brazil, 
Denmark, France and 
South Africa

n Genelle II passed in France
n Work on the post-2015 

development agenda gets 
underway

n Norway and Colombia 
join the Group of 
Friends of Paragraph 
47 in the first four 
months of 2013

n European Commission 
launches proposal 
amending Council 
Directives

n Amsterdam Global 
Conference on 
Sustainability and 
Reporting

n Launch of G4, the fourth 
generation of GRI 
Guidelines (from May 
22, 2013)

2014

n Declaration of 5th 
Global GRI Conference 
to be held18-20 May, 
2016 in Amsterdam, the 
Netherlands

Milestone of Sustainability Reporting
The year-wise development of Sustainability Reporting under GRI method is as under:

and Development (OECD Guidelines for 
Multinational Enterprises);

l The United Nations Global Compact (the 
Communication on Progress);

l The International Organization for 
Standardization (ISO 26000, International 
Standard for social responsibility)

Sustainability Report:  Who will prepare?

Companies and organizations of all types, sizes and 
sectors, from every corner of the world, may 
prepare sustainability reports. GRI's guidance is 
designed to be used by all companies and 
organizations, and can play a major role in the 
future of organizational reporting. Thousands of 
companies across all sectors have published 
reports that address some or all of the disclosures 
in GRI's Sustainability Reporting Framework and 
Guidelines. Presently, public authorities and non-
profits are also big reporters. 

Scope of the work of GRI

GRI works within a global network that is open to 
all individuals and organizations with an interest in 
sustainability reporting. This collaborative network 
includes representation from corporations, 
governments, non-governmental organizations, 
consultancies, accountancy organizations, business 
associations, rating agencies, universities, and 
research institutes. They contribute to the ongoing 
development of GRI's Sustainability Reporting 
Framework.

Major contributors of Sustainability 
Reporting under GRI method

The major contributors of Sustainability Reporting 
guidance include as under:
l  The Global Reporting Initiative (The GRI 

Sustainability Reporting Framework and 
Guidelines);

l   The Organization for Economic Co-operation 
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Reliability: Information and processes used in 
the preparation of a report should be gathered, 
recorded, compiled, analyzed, and disclosed in a 
way that could be subject to examination and that 
establishes the quality and materiality of the 
information.

Clarity: Information should be made available in a 
manner that is understandable and accessible to 
stakeholders using the report.

Balance: The report should reflect positive and 
negative aspects of the organization's performance 
to enable a reasoned assessment of overall 
performance.

Comparability: Issues and information should be 
selected, compiled, and reported consistently. 
Reported information should be presented in a 
manner that enables stakeholders to analyze 
changes in the organization's performance over 
time, and could support analysis relative to other 
organizations.

Accuracy: The reported information should be 
sufficiently accurate and detailed for stakeholders 
to assess the reporting organization's 
performance.

Timeliness: Reporting occurs on a regular 
schedule and information is available in time for 
stakeholders to make informed decisions.

Set of indicators:
The guidelines have an extensive set of indicators, 
which give details on the kind of data that should 
be included in reports. The indicators cover 
several areas, including economics, environment, 
human rights, labor, product responsibility and 
society. There is also guidance on unique indicators 
for particular industry sector (sector 
supplements) and country-level information. GRI 
provides special guidance for SMEs and 
microbusinesses and has several examples of 
reports produced by these guidelines.

Disclosure on Management Approach (DMA) 
DMA provides best overview of the organization's 
management approach to Aspects defined under 
each Indicator Category. Organization can 
structure its DMAs to cover full range of aspects 
under a given Category or group its responses on 
the aspects differently. However, disclosure should 
address all aspects associated with each Category. 
The DMA is intended to give the organization an 
opportunity to explain how the economic, 
environmental and social impacts related to 
Material Aspects are managed. The Guidance for 

Sustainability Reporting and Global 
Reporting Initiative (GRI)

Since 1999, GRI has provided a comprehensive 
Sustainability Reporting Framework that is widely 
used around the world. The cornerstone of the 
Framework is the Sustainability Reporting 
Guidelines. As a result of the credibility, 
consistency and comparability it offers, GRI's 
Framework has become a de facto standard in 
sustainability reporting in the world.

GRI: Defining reporting content

Organizations around the world can take one of 
the many different approaches, based on local 
cultures and regulatory differences, and on 
availability of the different mandatory and 
voluntary initiatives. The most commonly accepted 
framework has been created by the Global 
Reporting Initiative (GRI). The vision of the GRI is 
that disclosure on economic, environmental 
and social performance is as commonplace and 
comparable as financial reporting. The GRI 
guidelines present four principles for defining 
report content:

Materiality: The report should cover topics and 
indicators that reflect the organization's significant 
economic, environmental, and social impacts, or 
would substantively influence the assessment and 
decisions of stakeholders.

Stakeholders' inclusiveness: The reporting 
organization should identify its stakeholders and 
explain in the report how it has responded to 
their reasonable expectations and interests. 
(Stakeholders are defined as entities or individuals that 
can reasonably be expected to be significantly affected 
by the organization's activities, products, and services 
and whose actions can reasonably be expected to 
affect the ability of the organization to successfully 
implement its strategies and achieve its objectives).

Context: The report should present the 
organization's performance in the wider context 
of sustainability.

Completeness: The information presented in 
the report should be sufficient to reflect significant 
economic, environmental, and social impacts, and 
enable stakeholders to assess the reporting 
organization's performance in the reporting 
period.

Principles of defining GRI report
The guidelines have six principles defining report 
quality. These are:
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Disclosures - contains Reporting Principles, 
Standard Disclosures, and the criteria to be 
applied by an organization to prepare its 
sustainability report 'in accordance' with the 
Guidelines. The second part - Implementation 
Manual - contains explanations of how to apply 
the Reporting Principles, how to prepare the 
information to be disclosed, and how to interpret 
the various concepts in the Guidelines.

Transition to the G4 Guidelines from G3 
and G3.1

GRI recommends that first time reporting 
organizations use the G4 Guidelines, even if they 
do not fulfill the requirements of the 'in 
accordance' options in the first reporting cycles. 
Reporting organizations using the G3 or G3.1 
guidelines need to decide for themselves when to 
transition to the G4 Guidelines. For this reason, 
GRI will continue to recognize reports based on 
the G3 and G3.1 guidelines up to 2015. However, 
reports published after 31 December 2015 should 
be prepared in accordance with the G4 
Guidelines.
 
Main features of the G4 guidelines 

The G4 Guidelines have increased user-
friendliness and accessibility. This means 
organizations and report users can concentrate on 
the sustainability impacts that matter, resulting in 
reports that are more strategic, more focused, 
more credible, and easier for stakeholders to 
navigate. Among many other features, key 
enhancements in G4 include:
l  Up-to-date disclosures on governance, ethics 

and integrity, supply chain, anti-corruption and 
GHG emissions.

l  Generic format for Disclosures on Management 
Approach (DMA).

l  Two 'in accordance' criteria options, both 
focused on Material Aspects.

l  GRI Content Index offering a transparent 
format to communicate external assurance.

l Technically-reviewed content and clear 
disclosure requirements.

l  Detailed guidance on how to select material 
topics, and explain the boundaries of where 
material impacts occur.

l  Flexibility for preparers to choose the report 
focus.

l  Flexibility to combine with local and regional 
reporting requirements and frameworks.

l  Up-to-date harmonization and reference to all 
available and internationally accepted reporting 
documents.

DMA is divided in two types: Generic and Aspect-
specific Guidance. Generic DMA Guidance is 
designed to be used with any Aspect. Aspect-
specific DMA Guidance is designed to give 
additional detail on the information to report for 
the Aspect.

Criteria to be applied by an organization to 
prepare its sustainability report 'in 
accordance' with the guidelines:
The guidelines under GRI offer two options to an 
organization in order to prepare its sustainability 
report 'in accordance' with the guidelines: the 
'Core'option and the 'Comprehensive'option. 
Each option can be applied by all organizations, 
regardless of their size, sector or location. The 
focus of both options is on the process of 
identifying material aspects. The Core option 
contains the essential elements of a sustainability 
report. It provides the background against which 
an organization communicates the impacts of its 
economic, environmental and social & governance 
performance.

The Comprehensive option builds on the Core 
option by requiring additional Standard 
Disclosures of the organization's strategy and 
analysis, governance, and ethics and integrity. In 
addition, the organization is required to 
communicate its performance more extensively by 
reporting all indicators related to identified 
material aspects.An organization, whether it is a 
new or experienced reporter, has to choose the 
option that best meets its reporting needs and, 
ultimately, enables it to meet its stakeholders' 
information needs.The options do not relate to 
the quality of the report or to the performance of 
the organization. They reflect the compliance of 
the organization's sustainability report with the 
Guidelines.

Sustainability Reporting Guideline under GRI

The Guidelines are developed through a global 
multi-stakeholder process involving 
representatives from business, labor, civil society, 
and financial markets, as well as auditors and 
experts in various fields; and in close dialogue with 
regulators and governmental agencies in several 
countries. The Guidelines are developed in 
alignment with internationally recognized 
reporting related documents, which are 
referenced throughout the Guidelines. The 
Guidelines are divided into two parts: one is 
Reporting Principles & Standard Disclosures and 
another is Implementation Manual. The first part - 
Reporting Principles and Standard 
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Category

Subcategories

Aspects

Social

Labor Practices
and Direct work

l	 Employment
l	 Labor/Management
	Relations
l	 Occupational Health
	and Safety 
l	 Training and Education
l	 Diversity and Equal
	Opportunity  
l	 Equal Remuneration
	for Women and Men
l	 Supplier Assessment
	for Labor Practices
l	 Labor Practices
	Grievance Mechanisms

Human Rights

l	 Investment 
l	 Non-discrimination
l	 Freedom of Association
	and Collective Bargaining
l	 Child Labor
l	 Forced or Compulsory
	Labor 
l	 Security Practices
l	 Indigenous Rights
	Assessment
l	 Supplier Human
	Rights Assessment
l	 Human Rights
	Grievance Mechanisms

Society

l	 Local
	Communities
l	 Anti-corruption
l	 Public Policy
l	 Anti-competitive
	Behavior
l	 Compliance
l	 Supplier
	Assessment for
	Impacts on Society
l	 Grievance
	Mechanisms for
	Impacts on Society

Product
Responsibility

l	 Customer Health
	and Safety
l	 Product and
	Service Labeling
l	 Marketing
	Communications
l	 Customer Privacy
l	 Compliance
l	 Product Portfolio 
l	 Audit 
l	 Active Ownership

Categories and Aspects in the guidelines:
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Category

Aspects

Economic Environmental

l	 Economic Performance 
l	 Market Presence 
l	 Indirect Economic Impacts 
l	 Procurement Practices

l	 Materials  
l	 Energy 
l	 Water  
l	 Biodiversity  
l	 Emissions
l	 Effluents and Waste
l	 Products and Services
l	 Compliance  
l	 Transport  
l	 Overall  
l	 Supplier Environmental
	Assessment
l	 Environmental Grievance
	Mechanisms

Elements Financial Reporting Sustainability Reporting

Time-scale	 The reported year	 Future orientation
Focus	 Issues that
	 organization directly controls	Wider sustainability impacts
Economic view	Material	 Intangible
Data	 Financial	 Non-financial
Materiality	 Financial significance	 Any information that is
	 	 significant to readers
Users	 Shareholders and investors	 Stakeholders

United Nations Global Compact
(UNGC) 'Ten Principles

GRI G4 Guidelines

Principle 1
Businesses should support and 
respect the protection of 
internationally proclaimed 
human rights

Sub-Category: Human Rights (all 
Aspects) 
Sub-Category: Society
l	Local Communities

Principle 2
Businesses should make sure 
they are not complicit in human 
rights abuses

Sub-Category: Human Rights (all 
Aspects)

Principle 3
Businesses should uphold the 
freedom of association and the 
effective recognition of the right 
to collective bargaining

G4-11? Sub-Category: Labor Practices 
and Decent Work
l	Labor/Management Relations
	Sub-Category: Human Rights
l	Freedom of Association and
	Collective Bargaining Sub-Category:
	Human Rights

Principle 4 
Businesses should uphold the 
elimination of all forms of forced 
and compulsory labour

Forced and Compulsory Labor 

Sub-Category: Human Rights

Principle 5 
Businesses should uphold the 
effective abolition of child labour

Child Labor G4-10

Principle 6
Businesses should uphold the 
elimination of discrimination in 
respect of employment and 
occupation

Sub-Category: Labor Practices and 
Decent Work (all Aspects)

Sub-Category: Human Rights 

Non-discrimination

Principle 7
Businesses should support a 
precautionary approach to 
environmental challenges

Category: Environmental (all Aspects)

Principle 8
Businesses should undertake 
initiatives to promote greater 
environmental responsibility

Category: Environmental (all Aspects) 

Principle 9
Businesses should encourage the 
development and diffusion of 
environmentally friendly 
technologies

Category: Environmental (all Aspects)

Principle 10
Businesses should work against 
corruption in all its forms, 
including extortion and bribery

Sub-Category: Society 
l	Anti-corruption?
l	Public Policy

GRI G4: Corporate Corruption and Compliance

Transparency International defines Corruption as 'the abuse of entrusted power for private gain' and 
covers individuals in the public or private sector. The GRI G4 framework includes reporting on corrupt 
practices such as bribery, fraud, extortion, collusion, conflict of interest, and money laundering. These 
activities are liable to result in an improper and illegal advantage to a business and adversely affect all pillars 
of the society and stakeholders.

Banks involvement in environmental issues

The banking sector has responded far more slowly than other sectors to the new challenges that sustainability 
presents. Bankers generally consider themselves to be in a relatively environmentally friendly industry (in 
terms of emissions and pollution). However, given their potential exposure to risk, they have been surprisingly 
slow to examine the environmental performance of their clients. A stated reason for this is still that such an 
examination would 'require interference' with a client's activities. The role of banks in contributing toward 
sustainable development is, however, potentially enormous, because of their intermediary role in an economy. 
Banks transform money in terms of duration, scale, spatial location and risk and have an important impact on 
the economic development of nations. This influence is of not only quantitative, but also of a qualitative nature, 
because banks can influence the pace and direction of economic growth.

capital formation, corporate governance, 
management of environmental risks and liabilities. 
Sustainability reporting shows an understanding of 
the external environments (products, labour, and 
capital markets and regulatory structures) in 
which the company conducts its business. Besides, 
it assesses the elements that emphasize in the 
company's competitive advantage (through cost 
leadership and product/service differentiation and 
the formation of intellectual capital). Sustainability 
reporting also discloses known future 
uncertainties (risks) and trends that may 
materiality affect financial performance. 

The major differences between 
sustainability reporting and financial 
reporting are as under:

GRI G4 guidelines: Links with United
Nations Global Compact (UNGC)
'TenPrinciples', 2000:
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Category Definition

Retail Banking This category refers to everyday high street banking 
including the provision of private and commercial 
banking services to individuals. It also includes 
banking for more affluent clients, including wealth 
management and portfolio management services 
(either on a discretionary or managed basis). It may 
also include everyday transaction management, payroll 
management, small loans, foreign exchange, 
derivatives, etc. for individuals in their business 
activity

Commercial and 
Corporate Banking

This category includes all transactions with 
organizations/business counterparts of all sizes, 
including but not limited to commercial and 
corporate banking, project and structured finance, 
transactions with small and medium enterprises 
(SMEs) and the provision of financial services to 
governments/ government departments. It also 
includes corporate advisory services, mergers and 
acquisitions, equity/debt capital markets, and 
leveraged finance. 

Asset Management This category refers to the management of pools of 
capital on behalf of third parties. This capital is 
invested in a wide range of asset classes, including 
equities, bonds, cash, property, international equities, 
international bonds, alternative assets (e.g. private 
equity, venture capital, and hedge funds). 

Insurance This category refers to both pension and life 
insurance services provided directly or through 
independent financial advisors to the general public 
and employees of companies. It also covers the 
insurance of products or services for businesses and 
individuals and re-insurance services.

environmental risks. An investigation amongst the 
signatories concluded that many banks have set up 
environmental departments and are developing 
environmentally friendly products. In Asia, South 
America and Eastern Europe, change is also under 
way, mostly through the influence of 
environmental standards from multilateral 
development banks. Strong evidence that 
sustainability reporting has now reached the 
mainstream of reporting activities in each year 
with financial reporting.

Sectoral Sustainability Reporting for banks 
and financial institutions

The Financial Services Sector Disclosures 
document is based on the 'GRI Financial Services 
Sector Supplement (FSS)'. This Sector Supplement 
was issued in 2008 and developed based on the 
G3 Guidelines (2006). After launching G4 
Guidelines in May 2013, the complete Sector 
Supplement content has been modified and 
reorganized in a new format to facilitate its use in 
combination and to fit with the G4 Guidelines' 
content, structure and requirements. 

The financial sector was segmented into four 
categories for the purposes of developing these 
Sector Disclosures, i.e. retail banking, commercial 
and corporate banking, asset management, and 
insurance. The table below outlines the working 
definitions used for these categories in developing 
the Sector Disclosures:

Empirical research from 1990 concluded that 
banks were not interested in their own 
environmental situation or that of their clients. 
This situation is now changing. There is growing 
awareness in the financial sector that environment 
brings risks (such as a customer's soil degradation) 
and opportunities (such as environmental 
investment funds). On the risk side, there has been 
an enormous rising of concern in the United 
States since the late 1980 as per act 
Comprehensive Environmental Responses, 
Compensation, and Liability Act (CERCLA). 

A potentially Responsible Party (PRP) is a possible 
polluter who may eventually be held liable under 
CERCLA for the contamination or misuse of a 
particular property or resource; Under this act, 
four classes of PRPs may be liable for 
contamination under this act:

l      the current owner or operator of the site.
l     the owner or operator of a site at the time 

that disposal of a hazardous substance, 
pollutant or contaminant occurred.

l    a person who arranged for the disposal of a 
hazardous substance, pollutant or contaminant 
at a site.

l  a person who transported a hazardous 
substance, pollutant or contaminant to a site, 
who also has selected that site for the disposal 
of the hazardous substances, pollutants or 
contaminants.

Banks could, under CERCLA, be held directly 
responsible for the environmental pollution of 
clients and obliged to pay remediation costs. Some 
banks even went bankrupt under this scheme. Due 
to these developments, American banks became 
the first to consider their environmental policies, 
particularly with regard to credit risks. European 
banks were not exposed to these liabilities and 
only began to develop policies toward 
environmental issues during the mid-1990s. The 
focus here was less on risk assessment and more 
on internal environmental care and later the 
development of new products such as 
environmentally friendly investment funds.

Both risk and opportunity are now becoming 
established elements in banking policies towards 
the environment in different countries including 
Bangladesh. Empirical research from 1995 on the 
environmental activities of the signatories of the 
'UNEP Statement by Financial Institutions on the 
Environment and Sustainable Development', which 
was launched in Rio showed that 80% of the 
respondents made some kind of assessment of 
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Special remarks by Governor of Bangladesh 
Bank on Sustainability

Bangladesh Bank (BB) Governor Dr. Atiur Rahman 
made a presentation at the Third Advisory Council 
Meeting of UNEP's Inquiry on 'Design of a 
Sustainable Financial System' held in Zurich, 
Switzerland on 05 May 2015. While giving his 
reflections on the findings of the UNEP Inquiry to 
design a sustainable financial system, Dr. Rahman 
opted for transition to long-termism and 
described BB's engagement in reshaping 
financial system to support sustainable 
development in Bangladesh.

Regarding the Bangladesh context, the Governor 
of Bangladesh Bank pointed that Bangladesh Bank 
is one of the very few early recognizers of the 
longer term needs of inclusivity and environmental 
sustainability in its growth pursuits while 
successfully navigating the conventional short term 
business cycle focused monetary and financial 
policy approaches. Outlining BB's approach to 
sustainable development, Dr. Rahman added 
that BB began with setting motivations 
right in the financial sector, followed by 
appropriate enablement & policy support 
within its mandated charter of 
developmental role. He further said, "in 
Bangladesh, we have found our sustained financial 
sector wide motivation campaigns as useful tool in 
ingraining a socially responsible institutional ethos of 
sustainable financing. This motivation effort needs to 
proceed hand in hand alongside other advocacy and 
leadership initiatives in embedding sustainable 
financing as a core element of financial markets 
development".

First sustainability report in banking sector 
under GRI G4 in Bangladesh

Prime Bank Limited that has shown leadership and 
foresight in publicly declaring a commitment to 
sustainability by publishing the first G4 
Sustainability Report in banking sector in 
Bangladesh in March 2015 by publishing this 
report. Prime Bank has also completed the 
'Materiality Disclosure Service' and has got 
permission to use 'Materiality Disclosure Service 
Icon' from GRI, the Netherlands, first time in 
Bangladesh. Some other banks are also working on 
this issue.

Sustainability Reporting and Bangladesh's 
perspective

In Bangladesh, no impact study was conducted 
though some organizations including banking 

Green Banking in Bangladesh and 
Sustainability Reporting

The banking sector in Bangladesh is considered to 
be in a relatively environmentally friendly industry 
(in terms of emissions and pollution). However, 
environmental impact of banks is not physically 
related to their banking activities but with the 
activities of the customers. Banking sector is one 
of the major sources of financing investment for 
commercial projects, which is one of the most 
important economic activities for economic 
growth and encouraging environmentally 
responsible investments and prudent lending.

Under special initiative of Dr. Atiur Rahman, 
Governor of Bangladesh Bank (i.e. central bank), 
Bangladesh Bank issued a circular on 27th 
February, 2011 (BRPD Circular No.2) on Policy 
Guideline for Green Banking towards banks 
stating, " to adopt a comprehensive Green Banking 
Policy in a formal and structured manner in line with 
the global norms so as to protect environment 
degradation and ensure sustainable banking 
practices." As stated by Bangladesh Bank, "Green 
Banking" generally refers to banking practices that 
foster environmentally responsible financing 
practices and environmentally sustainable internal 
processes minimizing *GHG emissions. ((*A 
greenhouse gas (abbreviated GHG) is a gas in an 
atmosphere that absorbs and emits radiation within 
the thermal infrared range. This process is the 
fundamental cause of the greenhouse effect. The 
primary greenhouse gases in the Earth's atmosphere 
are water vapor, carbon dioxide, methane, nitrous 
oxide, and ozone.))

Green Banking involves two pronged 
approaches:firstly, Green banking focuses on the 
green transformation of internal operations of all 
banks/FIs. It means all the banks/FIs should adopt 
appropriate ways of utilizing renewable energy, 
automation and other measures to minimize 
carbon footprint (*a carbon footprint is an 
estimate of the climate change impact of activity - 
such as making a product, living a lifestyle or running a 
company) from banking activities. Secondly, all 
banks should adopt environmentally responsible 
financing; weighing up environmental risks of 
projects before making financing decisions and in 
particular supporting and fostering growth of 
upcoming 'green' initiatives and projects. As per 
Bangladesh Bank's circular there are three phases 
of green banking activities as under and the banks 
have to prepare sustainability report in standard 
format with external verification under GRI 
method.
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Carrots and Sticks Publications
2006 2010 2013

60 151 180
19 32 45

35Mandatory

Countries & Regions

Initiatives
94 13058% 26% 72%

25Voluntary
Total

57 5042% 38% 28%

provider evaluates the nature and extent of the 
organization's adherence to the three principles of 
participation of stakeholders, materiality, and 
responsiveness. This provides limited assurance 
releated to the way an organization manages 
sustainability performance and how it 
communicates this in a sustainability report. "Type 
2 assurance" also evaluates the reliability of 
specified sustainability performance information. 
This information is selected based on the 
materiality determination and needs to be 
meaningful to the intended users of the assurance 
statement. However, the ISAE 3000 standard is 
commonly used for sustainability reporting 
assurance till now.

The SDGs and the post-2015 Development 
Agenda

The concept of Sustainable Development Goals 
(SDGs) was originally proposed by the 
governments of Colombia, Guatemala and Peru 
during the Rio+20 Conference in 2012. The UN 
member states at the conference agreed to launch 
a process to develop a set of SDGs. This process is 
intended to converge with a Post-2015 
Development Agenda, following the expiry of the 
Millennium Development Goals (MDGs) in this 
year.

The SDGs due to be launched in September 2015, 
will embrace a triple bottom-line approach to 
human well-being, covering environmental, 
social and economic challenges and their ambition 
is to be global and inclusive.

GRI supports the view that the SDGs should be a 
universal set of goals that not only address issues 
under the responsibility of governments, but also 
those that fall under the responsibility of business 
and civil society. They will set the scene for a new 
era of sustainability and critically inform the 
sustainability context in which all actors operate.

Businesses will be encouraged to contribute to 
the sustainable development agenda and be 
expected by governments to collaborate in the 
implementation of the SDGs. Measuring and 
reporting will be a key element here, therefore 
there is an opportunity for GRI to contribute with 
its expertize on corporate sustainability and 
reporting and offering the GRI Guidelines, a free 
public good which represents the global standard 
on sustainability reporting.

GRI joined forces with the United Nations 
Global Compact (UNGC) and the World 
Business Council for Sustainable 

industry have started to prepare the sustainability 
report and got high recognition internationally by 
this time. For the purpose of assisting, developing, 
measuring and reporting of the implementation of 
CSR/Corporate Sustainability (CS) there is exigent 
need for an independent organization in 
Bangladesh taking the vision and commitment in 
implementing and developing sustainable 
development through sustainability reporting 
process.

Sustainability Reporting Trend in the world

"Carrots and Sticks" (a publication of UNEP & GRI on 
sustainability reporting practices in the world)in its 
third edition in 2013covered 45 countries and 
regions regarding practices of sustainability 
reporting all over the world. As per study, it has 
been seen observed that in the seven years of the 
series, the volume of policy and regulation has 
remarkably been increased. Thisincludes a notable 
increase in the number of mandatory reporting 
measures. In 2006, 58 percent of policies were 
mandatory; now, more than two thirds (72 
percent) of the 180 policies in the 45 reviewed 
countries are mandatory.

Assurance Standards

GRI recommends the use of external assurance 
but it is not a requirement to be 'in accordance' 
with the guidelines. There is no generally accepted 
standard for assurance. Internationally, many 
accountants use ISAE 3000 (Assurance 
Engagements Other Than Audits or Reviews of 
Historical Financial Information) when undertaking 
assurance assignments on social responsibility or 
sustainability reports. ISAE 3000, published in 
2005, is for professional accountants in public 
practice. It has two levels of assurance: "limited" 
and "reasonable". Another standard, the AA1000 
assurance standard, published in 2003, provides a 
more specific framework for sustainability 
assurance and it has also used by non-accountants. 
AA1000 provides findings and conclusions on the 
current status of an organization's sustainability 
performance and provides recommendations to 
encourage continuous improvement. It is not a 
certification standard that leads to pass of fail, but 
rather is designed  to be used by organizations in 
different stages. AA1000 assurance also has two 
level. In the "type 1 assurance', the assurance 
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price their goods and services based on full social 
and environmental costs will suffer until 
consumers recognize this in their purchasing 
decisions.

Traditional accounting systems: Traditional 
accounting system were not designed to enable 
environmental data to be separately identified or 
evaluated -such as data on waste management, 
compliance with laws, insurance. There is need for 
more robust information, data, methodologies, and 
collection systems to allow for more integration 
of these factors into decision.

Assets versus costs: Using traditional accounting 
methods, end-of-pipe technologies to reduce 
environmental impacts are accounted for assets, 
while attempts to eliminate sources of pollution at 
the source appear as costs. Similarly, investments 
in training and development are recorded as costs, 
while the collective knowledge and experiences 
not recorded as an asset.

Short-term versus long-term: There is need 
to shift the mentality and accounting practices to 
look more at the long-term effects, as opposed to 
simply short-term implications of decisions. The 
challenge is to incorporate longer-term, less 
tangible environmental and social costs into the 
balance sheet rather than just measuring short-
term tangible merits.

Information not tracked adequately or not 
available: Available information is often not 
sufficiently accurate or detailed for decision-
making purposes. Sometimes, the information is 
not collected, but stays within different divisions of 
the company, where the accountants may never 
even become aware of its existence.

Comparability of data: Company disclosures 
on sustainability issues are often inconsistent and 
difficult to compare across a single industry. 
Several sustainability threads are common to all 
sectors and should be reported consistently 
across industries.

The Future of Sustainability Reporting: The 
Way Forward

Governments around the world have already 
taken remarkable steps to make sustainability 
reporting a standard practice to reach sustainable 
development. Thousands of organizations in the 
world are now reporting on their economic, social 
and environmental performance, showing that 
sustainability reporting adds value. 

The government of Bangladesh has to encourage 

Development (WBCSD) to develop private 
sector guidance that will help companies enhance 
their sustainability management and reporting with 
a view to global sustainable development goals and 
targets.  The Alliance partners will work together 
to add a chapter to the GRI's global standard to 
make the connection to the forthcoming 
Sustainable Development Goals (SDGs). 

World Bank GRI Report for the fiscal 2014 
(July 2013 - June 2014)

The World Bank supports the Global Reporting 
Initiative (GRI) and is one of the GRI Chapter 
Group of founding members. The World Bank has 
prepared the sustainability report in accordance 
to the GRI G4 guidelines: core option and 
provides an overview of sustainability 
considerations within the World Bank's lending 
and analytical services as well as its day-to-day 
operations and management of staff. Their aim to 
be comprehensive in their reporting and thus 
include indicators from GRI's Financial Sector 
Supplement. Interested concerns may also take a 
view of the Report at:
(https://crinfo.worldbank.org/wbcrinfo/sites/wbcrinfo/fil
es/GRI%20Annex%2010-2-14.pdf)

Challenges for implementing sustainability 
reporting 

Awareness: Many accountants simply don't see 
sustainability as relevant to their job.  The first 
step is to raise awareness about their crucial role 
and provide them with further resources and 
training at all levels to allow them to incorporate 
these issues into works.

Quantifying the qualitative: There are many 
difficulties in estimating the costs of environmental 
and social issues across the full lifecycle of a 
product or process. And it is sometimes more 
difficult to measure for service industries like 
banks and financial institutions.

Moving from costs to revenues: There is a 
need to move beyond seeing environmental 
initiatives and values as just costs to be suffered or 
costs to be reduced at the first possible 
opportunity. Companies need to identify the 
business benefits, and ultimately profits, that 
correspond to the costs that must be incurred for 
better environment and social performance.

Consumers: Responsible companies have 
competitors who often price their goods below 
their production cost, discounting the social and 
environmental costs. In some cases managers who 
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Capacity Building: This is an urgent need to 
develop in-house capabilities to assess impact of 
operations in an objective manner, and measure 
and monitor such capabilities, as mitigation 
strategies are implemented. Now, the educational 
institutions are expected to customize their 
programs to include sustainability as a discipline 
and Bangladesh should focus on industry-
university linkages to develop an institutionalize 
knowledge base.

Synchronizing reporting guideline with local 
conditions: It is very sensitive to describe 
materiality disclosure including some other 
indicators of the company as per GRI guidelines 
within the present local corporate structure in 
Bangladesh. It requires synchronization in 
Bangladesh's context based on GRI framework, 
globally acceptable framework, in all sectors 
including small & medium enterprises.

Government's initiative: The government can 
be a catalyst for ensuring speedy adoption of 
sustainability through policy initiatives immediately 
pave the way for a sustainable society committed 
to sustainable development.

Civil Society: It is well accepted that the 
competitiveness of a company and the well being 
of the communities around it are inseparable. A 

to all that if the businesses and all other 
organizations monitor and report data on their 
sustainability performance, they will have the vital 
information needed by executives to manage risk 
and identify sustainable opportunities. 
Government should adopt a uniform reporting 
practice to prepare sustainability reporting by all 
organizations for ensuring a level playing field, 
transparency, innovation, flexibility, better 
regulation and progress towards sustainability.

The followings are the recommendations to way 
forward on sustainability reporting:

Increasing awareness: Awareness building 
initiatives need to be undertaken for various 
stakeholder communities, both at the firm level as 
well as sector level. This would lead to useful 
stakeholder engagement and strategic 
commitment of the top management, making 
sustainability an imperative and ensuring reliable 
and transparent disclosures.

Industry commitment: Industry has to 
demonstrate a long-term commitment both at a 
strategic and operational level to sustainable 
business practices. This is essential for them to 
realize the potential benefits as they refine their 
business processes and merits for performance 
measurement and success.
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successful community can create demand for 
products and can also provide a supportive 
environment to business. 

Conclusion
Sustainability reporting is being emerged as a 
common practice of 21st-century business. 
Where once sustainability disclosure was the 
province of a few unusually green or community-
oriented companies, today it is the best practice 
employed by companies worldwide. A focus on 
sustainability helps organizations manage their 
social and environmental impacts and improve 
operating efficiency and natural resource 
stewardship, and it remains a vital component of 
shareholder, employee, and stakeholder relations.

Peter Drucker, writer, professor and management 
consultant told, "What you can't measure, you 
cannot manage. What you can't manage, 
you cannot change". Sustainability reporting is 
therefore a vital step for managing change towards 
a sustainable global economy-one that combines 
long-term profitability measuring social justice and 
environmental care.And a dedicated sustainability 
report is a reflection of the company's 
commitment to the issue of sustainability, which 
helps companies and their stakeholders identify a 
comprehensive reference point for reporting, 
thereby aligning many of their CSR initiatives with 
goals that can be measured and monitored.

Mahatma Gandhi said, "Earth provides enough 
to satisfy every man's need, but not every 
man's greed". By 2050, if current consumption 
and production patterns remain the same and with 
a rising population expected to reach 9.6 billion, 
we will need three planets to sustain our way of 
life. As such, living well within planetary boundaries 
with limited resources giving upour greedy lifestyle 
will be the most promising strategy for ensuring a 
healthy and sustainable future for our next 
generation. I humbly quote:

"A new child is born; we will have to make room 
for him. 

I shall make this world a habitable place for him to 
live in." - ShukantaBhattacharchy
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"Don't walk behind me; I may not lead. 
Don't walk in front of me; I may not follow. 
Just walk beside me and be my friend."

- Albert Camus
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Maritime Boundary
Confirmation of Bangladesh:
Potentialities of Sea Resources
and Challenges Ahead

Abstract

Recently, by two verdicts, Bangladesh got confirmation of her maritime boundary. It goes without saying 
that the maritime boundary settlement has added a new impetus in the political and economic arena of 
Bangladesh. The areas we have gained under these verdicts are equivalent to winning a 'New Bangladesh'. 
But the challenges of taking control over it and utilizing its sea-bed resources are the main concerning 
issues for Bangladesh. In fact, Bangladesh is located in the strategically important region of South Asia, Asia 
and the world as well. In the sphere of using maritime boundary, Bangladesh can influence the regional and 
international politics to some extent. This is because gradual influences of India and China on regional and 
global politics, democratic trends of Myanmar and increasing interest of United States of America (USA) in 
this region have changed the previous calculation on security measures specially for Bangladesh. Now 
Bangladesh is going to be a dialogue partner of ASEAN that will help the country to hold the legal stand in 
the cooperation among South and South East Asian countries. Recently through two verdicts on maritime 
boundary among Bangladesh, Myanmar and India, more than one third of the country's earlier total 
territorial area was added up to it allowing Bangladesh to exclusively exercise its own sovereign rights on 
118,813 sq km of waters extending up to 12 nautical miles of territorial sea and a further Exclusive 
Economic Zone (EEZ) of 200 nautical miles  into the sea.  It is obviously a vast area and commercial and 
economic interests together with environmental stakes there, warrant proper protection and security. We 
think this confirmation is the outstanding achievement for Bangladesh. Bangladesh can accelerate her 
economic development by extracting resources in this region.

Keywords: Maritime Boundary, Exclusive Economic Zones, Continental Shelf, High Sea, UNPCA, ITLOS, 
UNCLOS, Contagious   Zone, Territorial Zone, etc.
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Methodology of the study
This study is a desk research carried out by developing a 
synopsis of different disciplines and different issues on the 
confirmation of maritime boundary of Bangladesh.

Maritime Boundary and UNCLOS
Maritime boundary is the division of the water surface of 
the planet into maritime areas of contribution that are 
defined through surrounding physical geography or by 
human geography. It is also called the borders of a maritime 
nation and is recognized by the United Nations Convention 
on the Law of the Sea (UNCLOS).  Maritime boundaries 
exist in the context of territorial waters; which indicates 12 
nautical miles (22 kilometers; 14 miles) from the baseline, 
the coastal states are free to set laws, regulate and use any 
resource of Contiguous zones, Exclusive Economic Zones 
(EEZ), Continental Shelf and High Sea (UNCLOS: 1983). Let 
us now have a look at how maritime boundaries are 
delimited by UNCLOS. The following figure will present the 
legal law of UNCLOS according to articles 51-80. 

Figure 1: How to delimit Maritime boundary according to 
UNCLOS

Introduction
In global politics, geographical location of 
some countries bears strategic 
significance to the super and big powers 
of the world. For this reason, economic 
and strategic diplomacies are gaining 
growing importance in the world. 
Recently the judgment delivered by the 
United Nations Permanent Court of 
Arbitration (UNPCA) and 'International 
Tribunal of The Law on The Sea (ITLOS)' 
on the maritime demarcation between 
Bangladesh and India, and Bangladesh and 
Myanmar respectively has happily been 
hailed by those countries. Bangladesh has 
achieved absolute sovereignty on vast 
maritime area, on overall, approximately 
111,631 square kilometres was assigned 
to Bangladesh of the relevant area with 
Myanmar, ( approximately 171,832 square 
kilometres to Myanmar), and 19,467 sq 
kms to Bangladesh of  25,602 sq kms 
with India.

Bangladesh will no longer have to get 
worried over her easy access to the sea. 
The Government of Bangladesh needs to 
be conscious about the strategic 
importance of her geographical location 
and its use. The absolute authority of 
Bangladesh over her maritime boundary, 
increasing influences of India and China in 
the global politics, strategic location of 
Bangladesh in South Asian are the crucial 
factors in our foreign affairs. The absolute 
sovereignty on maritime boundary has 
brought a great possibility of maritime 
resources on the one side and the 
challenges on the other side. The fruitful 
use of this maritime space demands the 
foresightedness of the government and 
outstanding diplomatic performance. So, it 
is now high time to look into the possible 
ways to improve our foreign policy based 
on our geographical location. 

Objective of the study
This article is an attempt to highlight the 
potentials of the maritime resources of 
Bangladesh and an overview of the 
measures to be taken on the 
confirmation of maritime boundary with 
two neighboring countries by two 
international verdicts.
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Basically relations between Bangladesh and Myanmar 
became severely strained in October 2008 when 
survey ships subcontracted by Daewoo, acting under 
licence from Myanmar, began conducting survey work 
close to St. Martin's Island, in a maritime area claimed 
by Bangladesh (Zamal, Fayaz., 2012).  Bangladesh 
responded by dispatching three naval vessels leading 
to a stand-off between the two navies lasting over a 
week until the Daewoo vessels were withdrawn. This 
incidence focused attention on the maritime 
boundary dispute and arbitral proceedings were 
commenced by Bangladesh in October 2009.  On 8th 
October 2009, notice was issued for arbitration 
with Myanmar under Part XV of the UNCLOS for 
delimitation of territorial sea, the EEZ and the 
continental shelf in accordance with international law 
(UNCLOS:1982). Both parties thereafter accepted 
the jurisdiction of the ITLOS for resolution of the 
dispute and transferred the case to the ITLOS. On 14 
December 2009, the case entered the docket of 
ITLOS as the 16th case. On 14th March 2012, the first 
verdict on disputed maritime boundary between 
Bangladesh and Myanmar where on overall, 
approximately 111,631 square kilometres of the 
relevant area was assigned to Bangladesh and 
approximately 171,832 square kilometres to 
Myanmar, which is closely in proportion to the total 
coastal lengths of the countries. 

In 2008, India and Bangladesh held much anticipated 
maritime boundary discussions, which remained once 
again inconclusive as both parties maintained their 
earlier claims. The UNCLOS's proposal to apply the 
equidistance principle for the purpose of maritime 
boundary demarcation is supported by India, but 
rejected by Bangladesh due to the magnitude of the 
associated loss (Pati, G: 2011:603). On 7 July 2014, 
United Nations Permanent Court of Arbitration 
(UNPCA) delivered a verdict on this long time 
standing maritime dispute of forty three (43) years 
between Bangladesh and India. 

  

Map- 2: Continental Shelf of Bangladesh and expected 
sea boundary

Maritime Boundary of Bangladesh: 
A new dimension
Bangladesh is located in the northeast corner of 
the Bay of Bengal (Robin, 2012), it has a markedly 
concave coastline-indeed; actually its two 
principal stretches of coast meet almost at right 
angles. Bangladesh, therefore, risks having the 
outer areas of its maritime zones cut off by its 
neighbors, India and Myanmar. The first talks on 
delineating the maritime boundary between 
Bangladesh and Myanmar were held in 1974, 
shortly after Bangladesh's independence 
(Bissinger: 2010). The Bay of Bengal is rich with 
hydrocarbons, some of which are now more 
accessible, given advances in deep water 
exploration.  Despite many meetings to 
negotiate the maritime boundary, no final 
delimitation was agreed (Herbert Smith: e-
bulletin). In 1974, Bangladesh drew a line from 
Hariabhanga River in the west and the Naaf 
River in the east up to 200 nautical miles, 
bringing the whole region within its Exclusive 
Economic Zone (EEZ). This was disputed by both 
India and Myanmar, who drew their own lines 
that included a large sea area claimed by 
Bangladesh. After a hiatus of over two decades, 
talks finally resumed in November 2007 and 
continued throughout 2008, generally as an 
important but no central item in bilateral 
discussions (MOFA:2009-13). Progress was 
limited because neither side was willing to 
compromise on the fundamental principle of 
boundary delimitation. Bangladesh's legal 
argument used the principle of equity, where as 
Myanmar employed the principle of equidistance. 
The total sea boundary of Bangladesh has been 
given through a map as follows.

 

Map- 1: Bangladesh's sea boundary
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The foreign ministry of Bangladesh assured that 
the USA is interested to sign the proposed 
Acquisition and Cross-Servicing Agreement 
(ACSA) (The daily Prothom Alo:02/06/2012). 
According to this agreement United States will 
supply fuels, war weapons and other equipments 
for Bangladesh Military forces. Antagonists of 
ACSA strongly argued that signing of this 
agreement will assure the inevitable deployment of 
US military in our country. The military 
relationship between Bangladesh and the United 
States of America is little more intimate than 
before. For this reason the news of stationing of 
the US 7th fleet in Chittagong sea port, though 
refused by Bangladesh government, is a 
psychological stroke over other Asian states. 

Furthermore, China's "String of Pearls" which is 
related to the area from South China Ocean to 
Indian Ocean is ultimately a matter of concern for 
the USA. They claim that the main target of China 
is to ensure fuel supply, and to bring contiguous 
countries' port and maritime ways her control. 
That's why the proposed bilateral relationship 
between Bangladesh and China regarding the 
building of deep sea port in Chittagong is viewed 
with suspicion by both the USA and India. 
Bangladesh claims that it is only for economic 
purpose. As a small state Bangladesh has always 
tried to have collaborations with her neighbors. 
Getting the superpowers to appreciate our needs 
and priorities are indeed big challenges for us.  

2. Geopolitically South Talpatty (although 
became submerged  recently) island is a very 
important region. Bangladesh has unfortunately 
lost it through the verdict of PCA. The sovereignty 
of the Bay of Bengal will depend on its  ownership 
of it (Tanaka: 2011). It is also well known that this 
region is full of fossil fuels, i.e., oil and gas.  If 
South Talpatty re-emerges in the future, it will 
seriously affect the maritime boundaries of 
Bangladesh.  

As mentioned above, Bangladesh has recently 
achieved full access to the high seas reaching out 
to 200 miles and it is now recognized and assured 
with our undisputed rights to the fish in our 
waters and the natural resources beneath our 
seabed. But Bangladesh has already shown the 
weakness about exploring the natural resources 
from the seabed area in the previous time. 
Bangladesh is normally dependent on foreign 
technologies for exploring the natural resources 
specially exploring the petroleum and natural gas 
in the Bay of Bengal. Because of technological 
inadequacies Bangladesh has signed a production 

The verdict awards Bangladesh an area of 19,467 
sq kms out of the total disputed 25,602 sq kms. 

Map 3: Total settled maritime area of Bangladesh.

Upcoming Challenges for Bangladesh
Whatever we gain is unquestionably positive for 
Bangladesh. Having said this, the prime concern is 
how much we will be able to utilize our sea bed 
resources. Maritime security is now in a matter of 
great concern, and associated with it are territorial 
disputes, interstate conflicts, piracy, maritime 
terrorism, maritime pollution, mining by non-state 
actors, preservation of living or non-living 
resources, etc. Bangladesh Coast Guard (BCG) is 
yet to establish its total control over the whole 
maritime boundary in the Bay of Bengal, which the 
country had won following the verdict delivered 
by the 'International Tribunal on Law of the Sea 
(ITLOS)'. The prime challenges are given below.

1. Three main economic powers are growing in 
Asia: China, India and the ASEAN. Internationally 
superpowers like the USA and Russia are 
observing the trend of changes. To trail up the 
growing influence of rising China and to keep an 
eye on India and other ASEAN states, the USA 
needs a favorable place for ensuring its overall 
presence in the Asia-Pacific region. So strategically 
the maritime zone of Bangladesh is important for 
the USA. The USA is our business and security 
partner, at the same time India and China are our 
neighboring states and economically we are 
connected with them. So the interest of United 
States about Bangladesh is, though an opportunity, 
at the same time, also a challenge for us. On 2 
June, 2012, in a security conference in Singapore, 
the US defense secretary Leon Panetta said, "in 
spite of budget crisis Pentagon is going to 
implement a new strategy to increase the 
presence of US military in Asia" (The daily 
Prothom Alo,  2012). This new military strategy of 
the USA will see 60% of US warships move to 
Asia-Pacific region by 2020.
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Oceanography. Government may also lack 
adequate logistics about the utilization of 
resources within the maritime boundary. That is 
why building domestic expertise on marine law, 
technology or resource extraction in comparison 
to the neighboring states is a major challenge for 
Bangladesh and an important step towards 
ensuring the proper usage of in seabed resources. 

6.  The country's policies on maritime issues need 
to have proper continuity. It is important to give 
the international community a strong message 
about our national priorities with regard to 
maritime and related issues. Domestic policies and 
political changes should not impact upon our 
national position on this very vital issue.

7.  As a result, any policy or foreign agreement 
adopted by a party running the government, as far 
implemented, is rejected by the next government 
usually. We see that the maritime dispute with 
Myanmar and India were continuing from 1974 
and it has been settled now. Though we try to 
settle the disputes regarding land and maritime 
border, water, river sharing with India in several 
times (1974, 1982, and 1996), but for the instable 
situation we failed. Unstable political situation 
deter the development of Bangladesh. For this 
reason, it is a crucial challenge how we can ensure 
political stability to maintain, preserve, and 
safeguard the maritime areas, and proper 
utilization of maritime resources. 

8. The USA observes our pulse staying too close. 
In the same time, the above three countries are in 
competitive situation to one another in terms of 
economy, technology, world politics, etc. On the 
other hand in South Asian region, India and China 
are playing win-win game to take control over this 
region. Bangladesh has to be conscious about this 
tri-sided influence and interactions, and for her 
sake most beneficial option must be taken during 
dealing with those countries.

9. While the impact from climate change is 
considered to be severe in the region, majority of 
other ongoing environmental degradations are 
also led by human activities. Land-based pollution, 
such as sewerage, agriculture/aquaculture run-offs, 
and industrial pollution have become major 
threats to the region's environment. Many of that 
pollution are also trans-boundary, and can travel 
across the region through the atmosphere and 
international rivers.

sharing contract with the Conoco Philips, 
International Oil Company (IOL), or a foreign 
company to explore oil and gas in the deep-sea 
areas. As local expertise is not available or 
adequate, the exploration and mining rights have 
to be leased to foreign companies in return for 
payment of adequate resources.

3. It must be mentioned here that although some 
local energy companies have, over the years, built 
up notable expertise in offshore drilling and 
related fields, lack of their proper utilisation and 
the lure of foreign employment have all seriously 
impacted on these companies.

4. Although the Tribunal can decide on the basis of 
the principles of UNCLOS, enforcing the verdict 
might not be easy. If a country decides not to obey 
the tribunal's verdict, then, there is very little hope 
that the legal process can actually make it do that.

In recent years, as States have sought to use more 
creative techniques to seek resolution to their 
boundary disputes, other questions concerning the 
relationship between the continental shelf and 
EEZ have been raised. These questions are no 
longer academic, as there is state practice 
concerning areas where jurisdiction is shared, 
exercised cooperatively, or where the boundary of 
the continental shelf has been separated from that 
of the EEZ. 

The Law of the Sea Convention gives little or no 
guidance as to how such practice can take place, 
or how jurisdiction is to be exercised where the 
continental shelf of one state overlaps with the 
EEZ of another. Such as, the resolution of direct 
inconsistency by abdicating EEZ rights over the 
seabed does not resolve other less direct 
problems. Coastal states, when exercising 
jurisdiction over the EEZ do not merely exercise 
jurisdiction over resource activities, but also 
exercise control over other events.

5. The importance of maritime boundary was out 
of our public concern before settling the dispute 
with Myanmar. There is lack of knowledge about 
the importance and use of marine resources that 
we have achieved in seabed areas. Basically, to 
explore the resources like oil, gas, biodiversity in 
EEZ or offshore areas and research in maritime 
sector we have to depend on foreign experts. Few 
experts are available, but their arguments are not 
taken into account by government parties. Scope 
for higher education on marine sector is rare in 
public or private universities. For instance, only 
some universities have introduced the 
Department of Marine Science, Marine Fishery or 
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l   Bangladesh should increase manpower to 
check sea crimes and establish greater 
control in the Bay of Bengal, develop 
infrastructure and add modern vessels for 
the Coast Guard with necessary arsenals.

l   Bangladesh should enrich its naval forces 
with modern equipments, manpower and 
funds to monitor and protect coastline 
islands, the EEZ and the CS. The country 
should conduct joint naval exercises with 
major powers and procure  relevant 
military hardware to ward off any adverse 
situation. 

l  Bangladesh also needs to introduce new 
frigates, submarines, maritime petrol aircraft 
helicopters and other equipments.

l   The policy makers of the country have to be 
conscious about the economic and the 
security measures when signing bilateral or 
multilateral treaties. Memorandum of 
Understandings (MOUs), etc. should be 
based on maritime priorities.

l  The country should enact domestic laws 
incorporating the UNCLOS in order to 
establish a stronger claim in international 
legal regimes. It may have to redraw its 
1974 baselines to ensure they are 
consistent with UNCLOS, 1982. It is now 
time to have our own domestic laws to 
prevent and punish infringements 
committed in various maritime zones of the 
country. This will help Bangladesh to enjoy 
the freedom and sovereign rights to 
conduct economic activities in own sea 
areas of jurisdiction. Capacity building of 
maritime forces, namely Bangladesh Navy 
and Bangladesh Coast Guard, is another 
prerequisite to ensure safer seas for the 
seafarers of tomorrow. Implementation of 
domestic laws in support of the judgment 
under the cover of "Law of the Sea 
Convention" will serve the purpose to a 
great extent. The country has miles to go in 
facing the challenges of the 21st century on 
the maritime front. 

l   In Bangladesh, political parties should 
consider maritime issues standing out of 
confrontational politics. 

l  Some measures for technology assessment, 
development, adaptation, adoption and 
diffusion in the country should be taken. 
Further measures to integrate a Science 
and Technology Plan with the Development 
Plans prepared by Planning Commission in 
order to ensure the exploration of natural 
resources should be taken.

Concluding Remarks and 
Recommendations 
To sum up, we would like to term the verdict of 
maritime demarcation as the peaceful settlement 
of a long term dispute between Bangladesh and 
its neighboring countries, through outstanding 
performance of our foreign ministry. The 
outcome of these cases is a balanced one where 
neither party won or lost completely. We must 
praise our legal team on its coherent and well 
organized arguments. It is the success of both 
countries and the victory of international law, 
which provided a precisely defined maritime 
boundary between the two friendly neighbors 
and by doing so allowed the neighboring country 
to use the sea for the benefit of their people. It 
can also be taken  as our geo-political victory 
because by this verdict we have got absolute 
sovereignty on 12 nm from the sea baseline 
which is strategically most important in South 
Asian region. Bangladesh is a mounting country; 
its growing population is being mostly depended 
on maritime resources for satisfying their 
internal setback. Whatever we have, we are not 
able to consume maximum of it because of our 
technological and strategic weaknesses. Proper 
utilization of our natural resources is the 
demand of the time. We think following aspects 
should take into consideration for further 
success: 
" Bangladesh should establish Maritime Research 
Institute to perform effective research for our 
maritime resources which will help to serve our 
national interest. Besides we have got an 
undisputed right over an area almost equal to 
Bangladesh. It is quite tough to receive maximum 
benefit from this seabed area without proper 
plan and program. The government should 
immediately introduce a Ministry of Maritime 
Affairs, through which it will be easy, to take 
integrated program on maritime affairs. Although 
we have a Marine Academy and Marine Science 
departments in some universities, this is far from 
enough. 

l  Maritime matters and related topics need to 
receive more attention in our academic 
syllabus. Departments dealing with under-
water sciences need to be started in 
universities across the country so that 
expertise can grow in these fields. It is indeed 
fortunate that there are no experts in this 
field to put forward our arguments at the 
international level.
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l  Effective institutional arrangements in 
the various organs of the Government 
to help, promote and monitor the 
implementation of the Science and 
Technology Plan should be initiated. 
Further adequate steps to popularize 
science and technology among people 
in general should be taken. Promotion 
of regional and international 
cooperation in science and technology 
on bilateral and multilateral basis 
should be attempted.

l   This is the right time to combat 
maritime piracy. The policy of 
combating piracy must have two 
approaches: traditional and non-
traditional. Otherwise, it would not 
work properly. What does the 
traditional and non-traditional 
approach mean? The traditional 
approach is the way of preventing 
crime through the use of military 
force. But, this is not the permanent 
solution. Suppose the law-enforcing 
agencies conducted operations, seized 
pirates and thus reduced the crime, 
but criminals were not provided job 
and earning facilities, and they would 
not subdue.

l  Confirmation of maritime boundary 
will help Bangladesh to enjoy the 
freedom and sovereign rights to 
conduct economic activities in own 
sea areas of jurisdiction. Capacity 
building of maritime forces, namely 
Bangladesh Navy and Bangladesh 
Coast Guard, are other prerequisites 
to ensure safer seas for the seafarers 
of tomorrow. Implementation of 
domestic laws in support of the 
judgment under the cover of Law of 
the Sea Convention will serve the 
purpose to a great extent. We expect 
that the concerned authority would 
concentrate urgent attention in this 
area.
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Abstract

The purpose of this paper is to identify some key issues of the misuse of fund of CSR in Bangladesh. 
To identify this, content analysis of different publication and reports from different newspaper and 
published articles have been done by the authors. Results show that the funds of CSR are being used 
for the personal name and fame as well as political vision. The loss making and low margin 
organization are taking CSR activities at the cost of shareholders fund. Some organisations want to 
cover their misconduct by performing some philanthropic responsibilities. Moreover the concept of 
CSR is also misunderstood by considering it as only a philanthropic responsibility, rather than 
including economic, legal and ethical responsibilities. However normative concepts of this misuse of 
fund of CSR need to be validated by empirical testing.

Keywords: Corporate Social Responsibility (CSR), Philanthropic responsibility.
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Environmental- Energy, Emissions, Water, and 
Materials, Waste and Recycling, Pollution, Green 
Business, Biodiversity and Social-Community 
Development, Training, Labour Practices, Human 
Relations etc. These three parts are also called 3Ps 
i.e. People, Planet and Profit or the "three pillars of 
sustainability". In early stage, bottom line refers to 
'profit' or 'loss' of an organisation that is shown at 
the bottom of income statement. But now 
environmentalist and social justice advocates 
introduce full cost accounting. For example, if a 
corporation shows a monetary profit, but their 
asbestos mine causes thousands of deaths from 
asbestosis, and their copper mine pollutes a river, 
and the government ends up spending taxpayer 
money on health care and river clean-up. So triple 
bottom line accounting describes 'Profit' as a real 
economic benefit enjoyed by the society. A TBL 
company conceives a reciprocal social structure 
where corporate, labour and other stakeholders 
all will be benefitted. It also endeavours to benefit 
the natural order as much as possible or at the 
least do no harm and minimise environmental 
impact. Sustainability reporting has come after TBL 
to consider social and environmental impacts for 
not only present generation but also future 
generation. Although sustainability reporting has 
come into developed countries many years ago 
but from the very beginning of 21st century it has 
been used in developing countries. Sustainability is 
practiced by managing environmental, social and 
economic impacts and considering the impacts on 
future generation.Most commonly accepted 
definition of sustainability is given by Brundtland 
Commission. According to Brundtland 
Commission1 sustainability means "Development 
that meets the needs of the present without 
compromising the ability of future generations to 
meet their own needs". 

1.   The Brundtland Commission was formed in 
December 1983 with the Chairman of the 
Commission, Gro Harlem Brundtland who 
was the former Prime Minister of Norway. 
At the time, the UN General Assembly 
realized that there was a heavy 
deterioration of the human environment 
and natural resources. To rally countries to 
work and pursue sustainable development 
together, the UN decided to establish the 
Brundtland Commission. The Brundtland 
Commission officially dissolved in 
December 1987 after releasing Our 
Common Future, also known as the 
Brundtland Report, in October 1987, a 
document which coined, and defined the 

1. Introduction
Over the last few decades, the role of business has 
come out from the profit maximizing cocoon to 
their shareholders to a wide social responsibly 
motives to the stakeholders. Among others moral 
obligation, negative impression of stakeholder on 
the enterprise, sustainability, improved brand 
positioning and image, increased ability to attract, 
motivate and retain employee etc. are the major 
reasons for shifting the role of business. Although 
there have a fiduciary relationship between 
business and their shareholders, there have a 
responsibility on board of directors and 
management to serve the stakeholders. To balance 
between economic, environmental and socialgoals, 
to legitimate business its' existence the concept of 
corporate social responsibility (CSR) has come 
into consideration. The concept of CSR became 
prominent in the 1960s. CSR is the non obligatory 
activities of an organisation those are performed 
not for profit making motive but for social 
wellbeing as a social responsibility being a part of 
the society. And those activities may provide other 
potential gains such as tax benefits and social 
acceptance of the business activities of that 
organisation. However recurring performing of 
CSR activities by an organisation may create 
constructive obligation of the organisation to the 
society. CSR is defined by the Commission of the 
European Communities (2006):

"[CSR] is a concept whereby companies integrate 
social and environmental concerns in their 
business operations and in their interaction with 
their stakeholder on a voluntary basis. It is about 
enterprises deciding to gobeyond minimum legal 
requirements and obligations stemming from 
collective agreements in order to address societal 
needs".

During 2nd half of the 20th century in the 
developed countries another concept has come to 
consider the people and environment along with 
traditional bottom line 'profit' is called triple 
bottom line (TBL) reporting. Triple Bottom 
Reporting is defined as corporate communication 
with stakeholders that describe company's 
approach to managing one or more of the 
economic, environmental and/or social dimensions 
of its activities and through providing information 
on these dimensions. Companies are increasingly 
including economic, environmental and social 
information in their public reporting. TBL subject 
areas are Economic- Governance, Financial 
Performance, Product Responsibility, Fair 
Operating Procedures, Communication, 
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growth opportunities, have better earnings 
performance, and have lower leverage than non-
CSR firms.

Opponents argue that why firms should go for 
CSR which is an unprofitable activity. Businesses 
motive is to maximize shareholder wealth. 
Shareholder theory proposes that the corporation 
should legally maximize long-term shareholder 
wealth (Jensen, 2002). Companies would not in 
practice increase stakeholder welfare at the 
expense of shareholder wealth (Karnani, 2010).

Although CSR is an undisputed matter, but 
throughout the world organisations are spending 
money under CSR as their social responsibility. 
Since Bangladesh is a developing country, many of 
the organisations are contributing to society for 
the sake of the stakeholder wellbeing. Absence of 
details and proper guidelines and regulatory 
framework, the fund of CSR is not using properly. 
Different types of misuse of fund under CSR make 
it questionable. 

2. Literature Review
The debate for corporate social responsibility is 
not new. It was started with the courtroom in 
1919 with the Dodge v. Ford Motor Company 
court case. The case concluded: A business 
corporation is organized and carried on primarily 
for the profit of the stockholders. The power of 
the directors is to be employed for that end. The 
discretion of directors is to be exercised in the 
choice of means to attain that end and does not 
extend to a change in the end itself, to the 
reduction of profits or to the non-distribution of 
profits among stockholders in order to devote 
them to other purposes (Ostrander, 2002). 
According to agency theory, there is strong 
fiduciary relationship between board of directors 
and management with the shareholders. The board 
of directors and management are appointed by 
shareholders to maximize their wealth. 
Shareholder theory proposes that the corporation 
should legally maximize long-term shareholder 
wealth (Jensen, 2002). The shareholders give the 
authority to the directors only for this reason. So 
they can't spend money to the others from the 
profits of the shareholders that will harm the 
fiduciary relationship between them. Companies 
would not in practice increase stakeholder welfare 
at the expense of shareholder wealth (Karnani, 
2010). The directors are not appointed as a 
philanthropist so that they spend in unprofitable 
CSR programs. Steve Milloy, a mutual fund 
manager and critic of CSR, proclaimed the 

meaning of the term "Sustainable 
Development". The organization Center for 
Our Common Future was started in April 
1988 to take the place of the Commission.

The major difference between triple bottom line 
reporting and sustainability reporting is that triple 
bottom line considers the current impact of an 
organisation on people and environment but 
sustainability reports current impact as well as 
impact on next generations. That means 
organisations should run in such way so that 
present people and their environment as well as 
next generations and their environment will not 
be affected. Whatever may be the terminology 
used business are trying to satisfy their 
stakeholders to legitimize their existence.

Although different types of misuse of fund under 
CSR have resulted in dispute to perform 
corporate social responsibility activities by 
business organizations but there are many 
arguments for performing CSR by businesses. 
Proponents of CSR argue that businesses are 
making profit from the society by incurring some 
social cost such as polluting environment and 
devastating human health etc. Stakeholder theory 
and legitimacy theory strongly advocates for CSR. 
An argument voiced for stakeholder theory is that 
society should let business attempt to solve 
society's problems because other institutions have 
clearly failed to do so (Davis, 2001). Jensen 
Meckling, 2002 argued that "Corporations should 
consider the effects of their actions upon the 
customers, suppliers, general public, employees, 
and others who have a stake or interest in the 
corporation."

Legitimacy theory claims that corporations have 
implicit contracts with stakeholders to provide for 
their long-term needs and wants. By providing for 
the desires of stakeholders, the corporation 
legitimizes its existence (Guthrie & Parker, 
1989).And it has been found in different studies 
that socially responsible firms are less likely to 
manage their earnings. Yongtae Kim,Myung Seok 
Park, Benson Wier have tried to find out relation 
between earnings quality and CSR. In their article 
titled "Is Earnings Quality Associated with 
Corporate Social Responsibility?" they found that 
socially responsible firms are less likely(1) to 
manage earnings through discretionary accruals, 
(2) to manipulate real operating activities, and (3) 
to be the subject of SEC investigations, as 
evidenced by Accounting and Auditing 
Enforcement Releases against top executives. They 
also observe that CSR firms are larger, have higher 
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up the impact of corporate misconduct". If 
managers engage in CSR practices based on 
opportunistic incentives, they are likely to mislead 
stakeholders as to the value of the firm and 
financial performance.  If these incentives prevail, 
we would observe a positive relation between 
CSR and earnings management. Some researchers 
also have found a negative relationship between 
firm performance and CSR. Starbucks have 
benevolent labour policies and have committed to 
providing coffee growers with fair profits, the firm 
has not encountered success in recent years. This 
failure is largely due to overexpansion of the 
company and the reluctance of consumers to pay 
such a high price for a cup of coffee. Yet, the case 
of Starbucks seems to indicate that CSR does not 
affect financial performance in a meaningful way 
(Vogel, 2008).

CSR can differentiate a company from its 
competitors by engendering consumer and 
employee goodwill (McWilliams & Siegel, 2001). If 
rivals are not engaged in CSR then they will lose 
customer loyalty. On the other hand, some firms 
are involved in CSR simply because they believe it 
is the right thing to do. Regardless of the 
underlying reasons, CSR has become a commonly 
used term in the business arena (Lindgreen, 
Swaen, & Maon, 2009). N. Craig Smith (2003b), a 
former professor at Harvard Business School, 
argued that "The impression created overall is that 
the debate about CSR has shifted: it is no longer 
about whether to make substantial commitments 
to CSR, but how". So still now a long controversy 
is going on about corporate social responsibility.

3. Corporate Social Responsibility: 
Bangladesh Perspective

Although CSR concept has emerged in 1960s in 
the developed country but in developing countries 
like Bangladesh it is an emerging concept. Alam 
S.M.S, et. al (2010) in a paper entitled Corporate 
Social Responsibility of Multi National 
Corporations in Bangladesh: A Case study on 
Grameen Phone pointed out that "CSR is still an 
evolving concept that enables corporate 
executives to create and apply self determined 
policies to best meet the needs and demands of 
its stakeholders". CSR practices are not same 
throughout the world. Due to geographical, 
economic, environmental, political, regulatory, 
social and cultural differences it would not be 
appropriate to generalize the results of studies of 
developed nations to developing countries. 
Researchers find out that CSR practices differ 

following: "Shareholders do not hire CEOs to be 
the U.N., to act like a government or to be a 
charity." They were hired to make money for 
shareholders. In the developing and 
underdeveloped countries like Bangladesh, there 
are numerous social and environmental problems 
like poverty, illiteracy, women's violence, pollution, 
corruption etc. These problems are not so easy to 
solve. If these problems were as simple to solve as 
stakeholder theory advocates maintain, they would 
have been remedied long ago by profit-seeking 
firms focused on benefiting society (Karnani, 
2010). Firms do not exist for solving such kind of 
problem. This is the responsibility of the 
government to solve such kind of social and 
environmental problems. The businesses can serve 
the society by providing necessary goods and 
services to their existing and potential customers 
at a fair and reasonable price by maintaining 
proper quality, ensuring formalin and chemical 
free, obeying the related laws. In this case, 
Friedman (2002) asserted in a New York Times 
article, "There is one and only one 
socialresponsibility of business - to use its 
resources and engage in activities designed 
toincrease its profits so long as it stays within the 
rules of the game" (p. 230). Friedman (2002) also 
argued that if an organisation performs its' all 
business activities properly then it will be the main 
CSR of that organisation to their stakeholders. 
Proper, reasonable and legal activities of the 
business will not provide benefit only to their 
shareholders but also to their stakeholders. So no 
extra CSR activities will be required by the 
organisations. 

There is another reason for the argument against 
CSR. Under the CSR activities, managers and 
directors may pursuit their best interest through 
the misuse of the fund. They may pursue to use 
the fund in such a way so that their career will 
develop by compromising the interest of the firms 
and the stakeholders. Jensen and Meckling (1976) 
found "CSR practices can potentially be linked to 
the pursuit of a manager's self-interest." From an 
agency cost perspective, McWilliams et al. (2006) 
argue that "CSR is a managerial perquisite, in the 
sense that managers use CSR to advance their 
careers or other personal agendas." Sometimes 
board of directors and managers spend a large 
amount under CSR and focus it the stakeholders 
to cover up their different types of misconduct. 
Especially in developing countries there is a huge 
chance to occur such kind of things. Hemingway 
and Maclagan (2004) found in their study that "A 
manager might engage in CSR activities to cover 
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not only responsible to their shareholders, being a 
part of the society they are also responsible to the 
stakeholders. But we must consider when an 
organization should go for CSR, what amounts are 
allocated, how the funds are allocated, which 
sector should be given priority, which areas it is 
distributed and by whom it is distributed. In 
Bangladesh, some misuse and use for self-interest 
of funds under CSR have been found in different 
organization. So in developing countries like 
Bangladesh stakeholders must be conscious about 
the allocation and utilization of the funds of CSR.

4. Objective and Methodology 

The core objective of this study is to identify the 
present scenario of CSR activities and create 
awareness among the stakeholders about the use 
and misuse of the funds under corporate social 
responsibility in Bangladesh. Another objective of 
this paper is to spread/familiarize the scope and 
concept of CSR to the people. This paper also 
aims at drawing attention of the policy maker to 
develop proper and detail guidelines on the 
proper use of CSR funds. 

To fulfil the above objectives, CSR (proponents 
and opponents) related research papers, articles in 
different journals are reviewed. Reports and 
publications in different newspaper related with 
the corporate social responsibility specially the 
use of the fund under CSR as well as annual 
reports of business organisations are also 
reviewed. Use and abuses of CSR fund has been 
identified and compared through this review. Some 
scenarios have been presented to help mitigating 
the immense misuse of CSR fund in Bangladesh as 
well as create awareness among stakeholders 
about the CSR fund use. This paper has been 
prepared on the basis of the information from 
different contents. So mainly this paper is prepared 
on the basis of content analysis of different 
publication and reports from different newspaper 
and published articles. 

5. Findings of the study:
5.1 When an organisation should go for 
corporate social responsibility?

The main objective of the business organisation is 
to maximize profit in classical approach or to 
maximize wealth in modern approach of their 
shareholders. Shareholder theory proposes that 
the corporation should legally maximize long-term 
shareholder wealth (Jensen, 2002).Shareholders 
appoint the managers and board of directors as an 

from country to country (Adams, Hill & Roberts, 
1998) and between developed and developing 
countries (Imam, 2000). Gray, Javad, Power & 
Sinclair, (2001) also found that "the nature and 
patterns of CSR vary between types of industry". 
CSR activities also differ between western and 
eastern region. Western emphasises more on 
human resource information. Gray et al., (2001) 
concluded that "Surveys of CSR practices in 
western countries reveal that companies place the 
greatest emphasis on disclosing human resource 
information such as employee numbers and 
remuneration, equal opportunities, employee share 
ownership, disability policies, and employee 
training." In developing countries like Bangladesh 
many people still now do not understand the 
meaning of CSR. They just think that CSR activities 
only confined to philanthropic activities performed 
by organisations. But CSR activities do not only 
include philanthropic activities it also includes 
economic, ethical and legal responsibilities. 
Bangladesh is a country where many people are 
prone to engage in corruption. In this situation 
CSR activities are considered by corporation as an 
ethical dilemma. Azim et al. (2011) in a study 
named "Corporate Social Disclosure in 
Bangladesh: A Study of the Financial Sector" found 
"Corporate social responsibility is the ethical 
dilemma that financial institutions face in an 
atmosphere of corrupt corporate practice."The 
contribution of corporations under CSR is 
increasing very rapidly and banking industry is 
contributing the highest portion. According to a 
report of the central bank, the total amount spent 
under CSR by banks in 2013 amounted to Taka 
4420 million which was nine times that of 2009. 
On average a bank spent Taka 70.89 million under 
CSR according to the same source. But there are 
no detail CSR guidelines for our country. 
Bangladesh Bank has given a guideline for banking 
industry which is in a brief form. So what is about 
other industry? Still most of the group of 
businesses are family oriented so they are not 
interested to disclose their all financial information 
to the public. As a result the CSR activities of 
those family oriented businesses are not available 
to the public. Lack of details guidelines, family 
oriented business, lower ethical standards of 
directors, political interference, a section of 
directors' political vision, intention to achieve 
personal name and fame, lack of close monitoring 
and lack of proper infrastructure etc are largely 
responsible for improper distribution and 
utilization of CSR funds of the organization in our 
country. Stakeholder theory advocates performing 
CSR by the organization because organizations are 
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But these banks have spent huge amount under 
corporate social responsibility. Actually what 
should be? Whether performing corporate social 
responsibility is necessary for losing organisations 
also? It may be sure that any organisation should 
not go for CSR activities at the cost of 
shareholders' fund. 

5.2 Does CSR mean only philanthropic 
responsibilities? Or it includes ethical, legal 
and economic responsibilities also? 

Performing economic responsibilities mean 
providing the goods and services according to 
customers' need and want at a rational price while 
making a reasonable profit in the same time. To 
perform economic responsibilities an organisation 
can't compromise its legal responsibilities. Every 
organisation has to follow laws and regulation in 
where they operate their business. Ethical and 
philanthropic responsibilities include doing what is 
right and avoiding harm. Ethical responsibility 
refers to unwritten standards, norms and values 
implicitly derived from society, even though this is 
more than is required by law. Philanthropic 
responsibilities are voluntary activities by the 
company. An organisation especially board of 
directors and management have to perform all 
these responsibilities to satisfy their stakeholders.

Many organisations in our country are performing 
philanthropic responsibilities by spending a lot of 
fund under CSR rather performing economic, legal 
and ethical responsibilities. Irregularities in loan 
sanction, irregularities in loan rescheduling, 
inadequate collateral, indiscretion in loan sanction, 
lending without down payment, loans sanctioned 
against unfinished projects, fund management, 
improper valuation of assets of the organisation, 
improper valuation of the borrowers' asset etc 
mean the irresponsibility in economic and legal 
case.1 Many banks especially government banks 
are granting loan without maintaining proper rules 
and analyzing the borrowers which result in 
making thousands crore taka bad debt. Although 
bank industry is the top most to perform 
philanthropic responsibilities that means voluntary 
responsibilities but in many cases they violate 
economic, legal and ethical responsibilities. In case 
of food industry most of the cases organisations 
are providing unhygienic foods with outdated 
materials to make huge profit which make a 
question about their ethical and legal 
responsibilities. And child labour, bonded and 
forced labour in rural and urban areas, low-paying 
factory work, lack of safety environment, 
irregularity in payment of salary, violation of labour 

agent to run their businesses' resources so that 
their profit/wealth can be maximized. By fulfilling 
the prime motives of maximizing profit of the 
shareholders the board of directors and 
management can perform the philanthropic 
responsibilities to the society. But in our country 
some corporations especially state owned banks 
spent a huge amount of money under the heads of 
CSR. In 2013, the four state owned banks spent 
about Tk 50 crore in total on CSR, with Janata 
alone accounting for Tk 42.68 crore. Most of the 
cases they can't make profit satisfactorily even 
many times they have incurred loss. They have 
asked government several times to give money to 
meet their capital shortfall. Recently five state 
owned banks seek tk 100b from government to 
meet capital shortfall according to Basel-II.1 And 
government have already injected Tk 15b into 
Sonali Bank and Basic Bank Ltd. as the first 
instalment of the Tk 50b allocated in the current 
national budget for recapitalising the struggling 
state-owned banks .2Recently banks lower the 
rate on fixed deposit and make it near about half. 
But in our country banks are performing highest 
CSR activities. 

1. Five SoBs seek Tk 100b to meet capital 
shortfall- Siddique Islam, The Financial Express, 
Date- November 18, 2014.

2. Govt. Injects TK 15b into Sonali, BASIC; Loan 
swindlers suck SoCBs dry of capital- FHM 
Humayan Kabir, The Financial Express, Date- 
January 01, 2015.

So what are the arguments of corporation 
specially banking industry in favour of CSR 
without satisfying their shareholders by giving 
poor or no profit and by reducing near about half 
the return of their customers such as savings 
account holder especially for fixed deposit 
holders?

The banks or any other organisations that have 
incurred loss or haven't earned profit but have 
spent a lot of fund under CSR result in reducing 
their capital or distributing fund from 
shareholders' profit. What are the arguments for 
CSR activities of those organisations that are 
incurring loss or can't make sufficient profit to 
satisfy their shareholder? Whether the prime 
responsibility of board of directors and 
management is to perform philanthropic activities 
ignoring the interest of shareholders? Should 
managers overlook the responsibility for which 
they have appointed? Recently state owned banks 
are not able to keep adequate provisioning 
because of incurring loss and capital inadequacy. 
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with a view to earning personally 'name and fame' 
at the cost of the banks. The move to become 
'philanthropist' on the part of the state owned 
commercial bank (SoCB) directors in their 
respective localities could be guided by political 
motives. They use public money to gain their 
personal fame. McWilliams et al. (2006) argue that 
CSR is a managerial perquisite, in the sense that 
managers use CSR to advance their careers or 
other personal agendas. A section of directors 
perform CSR activities in such a way so that their 
current position can be developed or at least they 
can hold the present position. In our country it is 
happening. Gaining personal fame and performing 
political vision by the public money under CSR is 
the misuse of the funds. But it should not be done. 
Since independence, the state-owned banks have 
fallen victim to political exploitation. Funding 
decorations of VIP roads or gala firework on the 
occasion of a state event does not fall within the 
ambit of CSR activities. Financing the arrangement 
of a golf tournament does not also fall within the 
purview of CSR activities.2So CSR fund should be 
spent where actually it requires. Many 
organisations managers are trying to cover up 
their misconduct by performing CSR 
activities.Hemingway and Maclagan in 2004 have 
found that "a manager might engage in CSR 
activities to cover up the impact of corporate 
misconduct". In our country some organisations 
are evading a huge amount of tax and doing 
money laundering activities but they are spending 
a lot of fund under CSR to cover up the 
misconduct of their top level management.

1. "Govt suspends CSR activities of 4 SoCBs: Large 
sum allegedly misused by directors for personal 
gain,"Syful Islam- The Financial Express.

2. "Adopting a legal framework for CSR 
activities"Syed Mahbubur Rashid- The Financial 
Express

By avoiding government not giving tax and ignoring 
legal as well as ethical responsibilities spending a 
lot of fund under CSR what does it actually mean? 
Some directors and managers are performing CSR 
activities to develop or hold their existing career. If 
managers engage in CSR practices based on 
opportunistic incentives, they are likely to mislead 
stakeholders as to the value of the firm and 
financial performance. If these incentives prevail, 
we would observe a positive relation between 
CSR and earnings management. Directors and 
managers are employed to run the business of the 
shareholders and to maximize their wealth. 
Gaining personal name and fame by the 
organisation's fund is not expected from the 

rights, sexual harassment, unfair treatment to the 
workers etc. also mean the economic, legal and 
ethical irresponsibility.2 So in our country board 
of directors and management want to legitimize 
their irresponsibility of economic, legal and ethical 
activities by performing philanthropic 
responsibilities. Now in our country CSR is used 
as a window dressing of their activities. If 
management want to cover their misconduct by 
philanthropic activities through spending fund 
under CSR then this will be the misuse of the CSR 
concept.

5.3 CSR: Personal interest of managers and 
board of directors

Under the CSR activities, managers and directors 
may pursuit their best interest through the misuse 
of the fund. Bangladesh is a country where many 
people are prone to engage in corruption. People 
are always eager to find out any loop hole which 
may be used for personal interest. So in our 
country management may pursue to use the CSR 
fund in such a way so that their career will 
develop by compromising the interest of the firms 
and the stakeholders. Jensen and Meckling 1976; 
McWilliams et al. 2006 found a result in their 
study that "CSR practices can potentially be linked 
to the pursuit of a manager's self-interest".  

1. "CAG discloses findings in 17 audit reports: 
Irregularities involving Tk 61.95b found"- The 
Financial Express, November 25, 2014.

2. "Enslaved abroad, Oppressed at Home: Modern 
Slavery in Bangladesh"- Lipika Pelhamoct, The 
Financial Express, November 25, 2014. 

Recently in our country it has been found that 
some state owned banks have misused the funds 
under CSR activities. In our country normally the 
board of directors and top level management of 
state owned organisations are employed under 
somehow political consideration. Political motives 
among a section of the directors appointed by the 
government under political consideration should 
be considered a natural phenomenon.Such 
directors allegedly manage allocation of large sums 
of money against a number of CSR activities, 
causing a negative impact on capital adequacy of 
the banks concerned and their overall capacity for 
provisioning requirements. A large amount of 
money is being spent in the name of CSR activities 
under the influence of the boards of directors of 
banks. Some of them are doing so with political 
vision which is clearly misuse of public 
money.1The CSR programmes are reportedly 
taken up in the localities of some of the directors 
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6. Conclusion
To legitimize their existence businesses are 
performing CSR activities to their stakeholders. 
But under CSR activities, a section of directors 
want to increase their personal name and fame. 
Some directors want to achieve their personal 
gain and perform political vision by using public 
money under the head of corporate social 
responsibility. Funding decorations of VIP roads or 
gala firework on the occasion of a state event 
does not fall within the ambit of CSR activities. 
Financing the arrangement of a golf tournament 
does not also fall within the purview of CSR 
activities. So CSR fund should be spent where 
actually it requires. The people and policymakers 
of our country also should understand the 
meaning of CSR. Some organisations and their 
management try to uncover their misconduct by 
performing philanthropic activities using the fund 
under CSR rather not performing economic, legal 
and ethical responsibilities. Losing and unprofitable 
organisations should not go for CSR activities by 
distributing the funds of shareholders. If any firms 
cannot make profits then it shouldn't engage in a 
CSR activity, then that activity is detrimental to 
shareholder wealth. The board of directors and 
management shouldn't serve the stakeholders at 
the cost of shareholders. Absence of detail 
guidelines is one of the major reasons for misusing 
the fund under CSR. Government should give a 
details guideline to spend the fund under CSR so 
that the fund can't be misused. To serve the 
stakeholders performing CSR is necessary but the 
fund should be properly utilized. CSR activities 
must be free from personal and political interest. It 
must be spent to increase real economic benefit.

directors and managers. It is not known how much 
of CSR fund spent by banks are for individual 
applicants or for groups and organisations. It is 
also not clear what type of activities gets priority 
in sanctioning funds. Government also gives tax 
incentives in 10 sectors if organisations spend the 
fund under CSR in those sectors. If the fund of 
CSR can't be used properly so what will be the 
result by giving tax incentive? In that case 
government loses tax revenue as well as 
organisations lose huge amount of fund. So tax 
incentive is not always congenial if government 
can't ensure that the fund of CSR is spent 
properly.

5.4 No profit sharing but highlight CSR 
activities by MNC

During 2009 Grameenphone entered into stock 
market by selling 10% equity to the public. 
Thereafter many local companies have enlisted but 
no MNC yet enlisted into the stock market. Many 
multinational companies like Unilever, City Bank 
NA, Shevron, BAT, HSBC, Nestle, Robi, Airtel, 
Bangla Link etc. are doing good business in 
Bangladesh and making huge profit from the 
market. Their profit actually comes from the 
pocket of the people of our country. But they are 
not ready to share their profit with the public of 
this country by off-loading a very small percentage 
of their equity shares to the markets. Some of 
them publicise their Corporate Social 
Responsibility (CSR) activities. Actually they have 
performed philanthropic responsibilities to the 
public from their profit which is made from the 
pocket of the public also. In Bangladesh, 
policymakers also understand that CSR means 
doing some voluntary philanthropic activities by 
corporate businesses. This is a wrong way, or 
partial way of seeing the CSR. But what CSR is all 
about? Is not it the best kind of CSR to share 
business profit with the people by giving them an 
ownership no matter how small that ownership is? 
Obviously profit sharing with public by enlisting 
into the stock market is one of the most CSR 
activities. In Bangladesh, policymakers understand 
by CSR as doing some charity by corporate 
businesses. This is a wrong way, or partial way of 
seeing the CSR. Bangladesh's stock market does 
not have much good stocks. No profit sharing 
means economic irresponsibility of CSR. So 
performing some charity activities and publicizing 
it without profit sharing to the public is also 
misuse the term corporate social responsibility. 
This is nothing rather window dressing.
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management operation reporting, Cash 
transaction reporting, special foreign 
currency transaction reporting on Foreign 
Direct Investment.

l   To determine the Foreign Direct Investment 
position in Bangladesh.

3. Literature review
Relationship between Cash management 
operation reporting and Foreign Direct 
Investment

Keynes [17, pp. 170-74] has described the key 
motives for managing cash balances as 
transactions, precautionary, and speculative. 
Transactions reports are maintained to meet the 
payment of known obligations. Cash management 
involves managing the monies of the firm in order 
to maximize cash availabilityAccording to Pandey 
(1998) cash is the money that a firm can disburse 
without any restriction. The term cash includes 
coins, currency and cheques held by the firm and 
balances on its bank accounts.. Pandey (1998) 
noted that cash management is concerned with 
management of cash flows into and out of the 
firm, cash flow within the firm and cash balances 
lent by the firm at a time of financing deficit 
surplus cash. According to Pandey (2002) said that 
in case of foreign direct investment declared that 
corporate firm should hold cash for transactional 
motive; these firms need cash to make payments 
like purchase, wages and other operating expenses 
like taxes and dividends. He explained that the 
need to hold cash would not rise if there was 
perfect synchronization between cash payments 
and cash receipts. According to Smith (2000) 
Identified that cash management is concerned with 
management of both cash inflows and cash 
outflows and that inside the firm, the cash balance 
held by the firm at point of time by financing 
deficit or investing surplus cash. 

Relationship between cash transaction 
reporting and foreign direct investment

One goal of required cash transaction reporting is 
to aid civil and criminal law enforcement of 
increasingly complex financial transactions which is 
used to hide illegal proceeds. Currency 
transactions and their disclosure requirements 
have their genesis in a variety of relatively modern 
federal legislation, including the Bank Records and 
Foreign Transactions Act,2 the Currency and 
Foreign Trans actions Reporting Act,3 the Anti-
Drug Abuse Act of 1986,4 and the Money 
Laundering Control Act of 1986.5 The 

1. Introduction
Over the years it is acknowledged by many 
development experts across the countries that 
one of the most feasible ways of poverty 
reduction is to achieve and sustain higher 
economic growth rate with some level of equity. 
Day by day, countries are becoming more and 
more integrated and open to free trade due to 
globalization. Hence countries are implementing 
liberal economic policies and such liberal policies 
are encouraging huge capital inflows from first 
world countries. Over the last decades, the 
remarkable increase in FDI inflows to developing 
countries demand an analysis of the impact of FDI 
on economic growth. 

Now-a-days, FDI has reached in such a height that 
it will foster global economic growth rapidly. 
Behind this global economic growth many reasons 
are responsible. Firstly, it will bring the 
technological improvement in the host country 
and this technology will be transferred into the 
other sectors of the domestic economy which will 
foster the export and thus development. Secondly, 
for the import substitution firms, it will enhance 
competition and thus will increase efficiency and 
productivity. Thirdly, it will create the employment 
opportunity for the host country which will 
increase the GDP directly through factor income 
and indirectly through multiplier effect. However, 
the opposite arguments are also not uncommon.
In international business FDI has become a 
significant component for many countries. Today, 
Asian countries are also injecting a huge amount 
of economic services in the global economy. 
Though Bangladesh is comparatively lagging behind 
of them, there are a lot of opportunities to attain 
economic development by undertaking some 
initiatives. Considering the growth & development 
of FDI, the overall purpose of preparing the 
research paper is to identify whether there is any 
concerning relationship between the reporting 
method and Foreign Direct Investment.

2. Purpose of the Study
The purpose of this study is to identify whether 
there is any concerning relationship between 1) 
Cash management operation reporting, 2) Cash 
transaction reporting, 3) special foreign currency 
transaction reporting with Foreign Direct 
Investment.

Purposes of this research are given below:

l To evaluate the impact of Cash 
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4. Instrument Design
In order to complete our data analysis, we 
collected data through a survey procedure by the 
help of a questionnaire, where questions were 
designed to test our variables being studied:
Q1: Is there any relationship between Cash 
Management Operations Reporting and Foreign 
Direct Investment?
Q2: Is there any relationship betweenCash 
Transaction Reportingand Foreign Direct 
Investment?
Q3: Is there any relationship between Special 
Foreign Currency Transaction Reporting and 
Foreign Direct Investment?

5. Data collection
l Primary data collection: We collected 

primary data by using survey questionnaire 
that distributed among the among 60 
employees of various banks. The main 
purpose of study and questions were 
explained to the employees, so that they 
can easily fill the questionnaire without any 
difficulty. We had sequenced the questions 
in a logical order so that the participants 
can easily relate the relationship. The survey 
question was characterized according to 
the variables. So that people can answer 
one "section" at a time. 

l  Secondary data collection: Secondary data 
collection, however, is the use of data that 
was collected by someone else. For our 
research purpose, we collected secondary 
data from internet, journals, other research 
papers. 

6. Data Analysis
Descriptive Analysis

Descriptive analysis had been completed by 
explaining the samples of the research. Through a 
questionnaire we managed to collect all the 
necessary information on the employees of a bank 
and all those information provided by the 
candidates has been analyzed in SPSS in order to 
perform Descriptive Analysis.

asset/liability principle records all FDI financial 
claims on and obligations to non- residents using 
the normal balance sheet data showing gross 
assets and liabilities for positions, and net 
transactions for each category. The data presented 
on this basis, while compiled distinguishing the 
nature of the relationship between the 
counterparts (according to Framework for Direct 
Investment Relationships), do not incorporate any 
offsetting of reverse direct investment transactions 
or positions in equity or debt between a direct 
investment enterprise and its direct investor 
Street, L.D. and Gray, S.J. (2002),

Relationship between Special Foreign 
Currency Transactions Reporting and 
Foreign Direct Investment

Countries employ a variety of data sources and 
methods to compile FDI statistics, including 
enterprise surveys, bank reporting systems and 
international transactions reporting systems 
(ITRS), administrative data from exchange control 
or investment control authorities, partner country 
bilateral data, etc. 

Discrepancies between national accounting 
standards and practices have been recognized as 
important informational barriers to cross-border 
investment (Paganoet al, 2002; Ahearne et al, 2004). 
Previous studies have found that foreign investors 
prefer markets with high quality information that 
enables them to assess investment prospects at a 
lower cost (Portes and Rey, 2005). Thanks to its 
verifiability, accounting information has been widely 
employed as one of the key inputs to reduce 
information asymmetries in investment decisions. 
IFRS forces reporting entities in both countries in a 
bilateral FDI relationship to converge to a set of 
uniform special foreign currency reporting 
standards. To the extent that this convergence 
process reduces the discrepancy in accounting 
standards between the two countries, it can be 
expected to alleviate information asymmetry 
between home-country and foreign users of the 
financial statement information, reducing an 
important barrier to FDI as identified by prior 
studies (Young and Guenther, 2003). 
 

Cash Management 
Operations Reporting

Cash Transaction 
Reporting

Foreign Direct 
Investment

Special foreign Currency 
Transaction Reporting

Figure 1: Research Framework
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FDI is greatly impacted by the country of origin 
and exchange rate of currencies. Under this 
question 5% is saying they are disagreeing with the 
fact, 15% is Neither agree or disagree , 43.3% is 
agreeing with the fact, 36.7% is saying they are 
strongly agreeing with this statement (table: 8).

Monitor efficiency, effectiveness, and savings that is 
attributable to the improvement of cash 
management operation practices. 5%  people are 
disagreeing with the fact, 18.3% is neither agree or 
disagree , 53.3% is agreeing with the fact, 23.3% is 
saying they are strongly agreeing with this 
statement (table: 9).

We asked is it necessary for the organization units 
to submit the required information to the Office 
of Financial Management (OFM) by the prescribed 
due dates. 6.7% is saying they are disagreeing, 
28.3% is Neither agree or disagree , 38.3% is 
agreeing with the fact, 26.7% is saying they are 
strongly agreeing that yes they should (table: 10).

Since the last decade, is there a considerable 
change in global flows of trade and finance 
including a surge in FDI? Under this question 1.7% 
is saying there is a minor change, 31.7% is saying 
somewhat change, 33.3% is saying the change is 
moderate, 33.3% is saying there is a major change 
in FDI( table: 5).

	

In this question we asked about the direct 
investors influence in the management of 
enterprise. Under this question 8.3% is saying 
there is a minor affect, 30% is saying neutral, 31.7% 
is saying the affect is moderate, 30% is saying there 
is a major change in FDI (table :6).

Should Bangladesh Government adopt several 
policy measures to boost the FDI flow in the 
economy of Bangladesh? 10% is saying they are 
disagreeing with the fact, 25% is Neither agree or 
disagree , 31.7% is agreeing with the fact, 33.3% is 
saying they are strongly agreeing that Bangladesh 
Government should adopt several policy measures 
to boost the FDI flow (table: 7).

Table 5: Q1, considerable change in global flows of 
trade and finance

Table 6: Q2, Direct investor's influence

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid	 Minor change 	 1	 1.7	 1.7	 1.7

	 Somewhat change	 19	 31.7	 31.7	 33.3

	 Moderate change 	 20	 33.3	 33.3	 66.7

	 Major change	 20	 33.3	 33.3	 100.0

	 Total 	 60	 100.0	 100.0

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid	 Minor affect	 5	 8.3	 8.3	 8.3

	 Neutral	 18	 30.0	 30.0	 38.3

	 Moderate affect	 19	 31.7	 31.7	 70.0

	 Major affect	 18	 30.0	 30.0	 100.0

	 Total 	 60	 100.0	 100.0

Table 7: Q3, Bangladesh Government Policies

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid	 Disagree 	 6	 10.0	 10.0	 10.0

 	 Neither agree or disagree 	15 	 25.0 	 25.0 	 35.0

 	 Agree 	 19 	 31.7 	 31.7 	 66.7

 	 Strongly agree 	 20 	 33.3	 33.3 1	 00.0

 	 Total 	 60	 100.0	 100.0

Table 8: Q4, FDI

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid	 Disagree	 3	 5.0	 5.0	 5.0

 	 Neither agree or disagree 	9	 15.0	 15.0	 20.0

 	 Agree	 26	 43.3	 43.3	 63.3

	 Strongly agree	 22	 36.7	 36.7	 100.0

	  Total	 60	 100.0	 100.0

Table 10: Q6, Organization units

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid 	Disagree	 4	 6.7	 6.7	 6.7

	 Neither agree or disagree 	17 	 28.3 	 28.3 	 35.0

 	 Agree 	 23 	 38.3 	 38.3 	 73.3

 	 Strongly agree 	 16 	 26.7 	 26.7 	 100.0

 	 Total 	 60	 100.0	 100.0

Table 9: Q5, Monitor efficiency, effectiveness, and 
savings.

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid 	Disagree 	 3 	 5.0 	 5.0 	 5.0

	 Neither agree or disagree 	11 	 18.3 	 18.3 	 23.3

 	 Agree	 32	 53.3	 53.3	 76.7

	 Strongly agree	 14	 23.3	 23.3	 100.0

 	 Total	 60	 100.0	 100.0
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Cash transaction reports provide a paper trail or 
roadmap for investigations of financial crimes and 
illegal activities. 8.3% is saying they are disagreeing 
with this statement, 28.3% is Neither agree or 
disagree , 28.3% is agreeing with the fact, 35% is 
saying they are strongly agreeing with this 
statement (table: 14).

The electronic data in the Cash transaction 
reporting   and   System should kept current for 
ten years. 16.7% is saying they are disagreeing, 20% 
is Neither agree or disagree with the fact , 38.3% 
is agreeing with the information, 25% is saying they 
are strongly agreeing with this fact about CTR 
(table: 15).

Multiple cash transactions should be treated as a 
single transaction if the financial institution has 
knowledge that they are conducted by or on 
behalf of the same person. Under this question 
8.3% is saying they are disagreeing, 25% is Neither 
agree or disagree with the fact , 30% is agreeing 
with the information, 36.7% is saying they are 
strongly agree with this point (table: 16).

Is it important to account for 100% of the unit's 
cash flows including trust funds and interagency 
funds? 16.7% is saying they are disagreeing with 
the point, 21.7% is Neither agree or disagree , 
31.7% is agreeing with the fact, 30% is saying they 
are strongly agreeing with this statement (table: 
11).

Sometimes it is difficult to submit the required 
information to the Office of Financial Management 
(OFM) by the prescribed due dates. 5% is saying 
they are disagreeing, 20% is Neither agree or 
disagree , 35% is agreeing with the fact, 30% is 
saying yes sometimes it is difficult (table: 12).

The cash transaction reporting System is 
extremely important for tax administration and 
law enforcement.5% is saying they are disagreeing 
with the point, 20% is Neither agree or disagree , 
50% is agreeing with the fact, 25% is saying they 
are strongly agreeing with this statement (table: 
13).

Table 11: Q7, It is important to account

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid	 Disagree 	 10 	 16.7 	 16.7 	 16.7

	 Neither agree or disagree	13	 21.7	 21.7	 38.3

 	 Agree	 19	 31.7	 31.7	 70.0

 	 Strongly agree 	 18 	 30.0 	 30.0 	 100.0

 	 Total 	 60 	 100.0 	 100.0 

Table 14: Q10, Cash transaction reports

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid	 Disagree 	 5	 8.3	 8.3	 8.3

	 Neither agree or disagree 	17 	 28.3 	 28.3 	 36.7

 	 Agree 	 17 	 28.3 	 28.3 	 65.0

 	 Strongly agree 	 21 	 35.0 	 35.0 	 100.0

 Total 	60 	 100.0 	 100.0 

Table 15: Q11, The electronic data

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid	 Disagree	 10	 16.7	 16.7	 16.7

	 Neither agree or disagree	12	 20.0	 20.0	 36.7

	 Agree	 23	 38.3	 38.3	 75.0

	 Strongly agree	 15	 25.0	 25.0	 100.0

	 Total	 60	 100.0	 100.0

Table 16: Q12, Multiple cash transactions

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid	 Disagree 	 5	 8.3	 8.3	 8.3

	 Neither agree or disagree 	15	 25.0	 25.0	 33.3

	 Agree 	 18	 30.0	 30.0	 63.3

	 Strongly agree 	 22	 36.7	 36.7	 100.0

	 Total	 60	 100.0	 100.0 

Table 12: Q8, Sometimes it is difficult

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid	 Disagree	 3	 5.0	 5.0	 5.0

	 Neither agree or disagree	12	 20.0	 20.0	 25.0

	 Agree	 21	 35.0	 35.0	 60.0

 	 Strongly agree 	 24	 40.0	 40.0	 100.0

 	 Total	 60	 100.0	 100.0 

Table 13: Q9, The cash transaction reporting

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid	 Disagree	 3	 5.0	 5.0	 5.0

	 Neither agree or disagree	12	 20.0	 20.0	 25.0

	 Agree	 30	 50.0	 50.0	 75.0

	 Strongly agree	 15	 25.0	 25.0	 100.0

 	 Total	 60	 100.0	 100.0
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The system of this reporting transaction is 
designed to compile figures on the basis of actual 
entries in the currency accounts so that there are 
no suspense items. 11.7% is saying they are 
disagreeing with the fact, 20% is Neither agree or 
disagree with the point, 31.7% is agreeing, 36.7% is 
saying they are strongly agreeing with this 
statement (table: 19). 

The electronic system launched by Bangladesh 
bank is helping foreign currency transaction 
reporting. 5% is saying they are disagreeing with 
the fact, 20% is Neither agree or disagree with the 
point, 30% is agreeing, 45% is saying they are 
strongly agreeing with this statement (table: 20).

Considering the special foreign currency 
transaction reporting, records or reports should 
be preserved for the longer period of time. 5% is 
saying they are disagreeing, 20% is Neither agree 
or disagree with the fact , 46.7% is agreeing with 
the information, 28.3% is saying they are strongly 
agree with this point (table: 17).

We asked about the Authorized Dealers. Is it 
necessary that they have to maintain proper 
records of all special foreign currency 
transactions? 1.7% is saying they are disagreeing, 
31.7% is Neither agree or disagree with the fact , 
31.7% is agreeing with the information, 35% is 
saying they are strongly agreeing that it is 
necessary (table:18).

Table 17: Q13, Records or reports

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid 	Disagree	 3	 5.0	 5.0	 5.0

	 Neither agree or disagree	12	 20.0	 20.0	 25.0

 	 Agree	 28	 46.7	 46.7	 71.7

 	 Strongly agree	 17	 28.3	 28.3	 100.0

 	 Total	 60	 100.0	 100.0 

Table 20: Q16, The electronic system

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid	 Disagree	 3	 5.0	 5.0	 5.0

	 Neither agree or disagree	12	 20.0	 20.0	 25.0

	 Agree	 18	 30.0	 30.0	 55.0

	 Strongly agree	 27	 45.0	 45.0	 100.0

	 Total 60	 100.0	 100.0

Table 18: Q14, Authorized Dealers

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

Valid	 Disagree	 1	 1.7	 1.7	 1.7

	 Neither agree or disagree	19	 31.7	 31.7	 33.3

	 Agree	 19	 31.7	 31.7	 65.0

	 Strongly agree	 21	 35.0	 35.0	 100.0

	 Total	 60	 100.0	 100.0

Table 19: Q15, The system of this reporting

	 	 	 	 Valid	 Cumulative
	 	 Frequency	Percent	  Percent	Percent

	 Valid Disagree	 7	 11.7	 11.7	 11.7

	 Neither agree or disagree	12	 20.0	 20.0	 31.7

	 Agree	 19	 31.7	 31.7	 63.3

	 Strongly agree	 22	 36.7	 36.7	 100.0

	 Total	 60	 100.0	 100.0 



40 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-43, NUMBER-5, SEPTEMBER-OCTOBER 2015

Reliability Statistics

We used Cronbach alpha values to measure 
reliability and all indicators gave us the confidence 
on the reliability of Foreign Direct Investment 
(FDI), Cash Management Operation Reporting 
(CMOR), Cash Transaction Reporting (CTR), 
Special Foreign Currency Transaction Reporting 
(SFCTR)

Pearson's Correlation

Pearson's correlation coefficient (r) is a measure 
of the strength of the association between the 
two variables. From our analysis correlations 
between Foreign Direct Investment and Cash 
management operation reporting are 64.3% strong 
and since p value is less than 0.05. So, there is a 
relationship between a Foreign Direct Investment 
and Cash management operation reporting. 
Similarly, strong relations have been found 
between FDI and CTR (67.2%) and between FDI 
and SFCTR (67.4%)

8. Conclusions
The study focuses on exactly to identify whether 
there is any concerning relationship between cash 
management operation reporting, cash transaction 
reporting, special foreign currency transaction 
reporting and Foreign Direct Investment. As we 
did this research, a lot of learning occurs regarding 
foreign direct investment learning that does not 
happen during traditional project. Through this 
study, organization like banks will have an idea 
about the impact of cash management operation 
reporting, cash transaction reporting, special 
foreign currency transaction reporting on Foreign 
Direct Investment. 
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"Management is about arranging and telling. Leadership
is about nurturing and enhancing."
                                                              - Tom Peters 

"Treat the customer as an appreciating asset."
                                                             - Tom Peters 

"There is no poor country in the world but there are
poorly managed countries."
                                                        - Peter Drucker 
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Abstract

This study aims to find out the extent of narrative reporting disclosures made by the selected 
listed companies in Bangladesh. The study has used descriptive statistics through Stata/SE software 
version to analyze the association between specific attributes like size of the company, age and 
profitability (Earnings per share) and narrative reporting disclosures of the selected 
companies.Annual reports of 2013 were taken for the selected companies which are enlisted 
under Dhaka Stock Exchange (DSE) to conduct this study. The study finds that on an average the 
selected companies disclosed 50.34% requirements while the standard deviations is very high 
(about 17.60 percent)indicating companies are inconsistent in disclosing requirements. The study 
also finds that there is no statistically significant association between the variables: size of the 
companies (measured by total assets, gross revenue and number of employees), profitability 
(measured by EPS) and age and the volume of relevant disclosures. The study opines that 
companies in Bangladesh are disclosing very inadequate narrative reporting information in their 
annual reports which are published source of information to stakeholders. This study is expected 
to play an important role in creating awareness among the users and preparers of financial 
statements in disclosing more voluntary information in annual reports.

Keywords: Narrative reporting, operating and financial review, social and environmental 
reporting, human capital reporting.
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The objective of the narrative report is to provide 
the information for meeting needs of 
shareholders.  An entity's financial report provides 
useful information about the entity's financial 
position and performance; it will rarely provide all 
of the information needed to readily assess the 
entity's financial position. Narrative reporting 
outlines the underlying reasons for the entity's 
results and provides a review of the company's 
activities with an indication of its future potential 
to meet the requirement of chance in business 
environment.

2. Objectives of the Report
The main objective of this study is to check the 
compliance status of narrative reporting in 
different industries of Bangladesh. 

Other objectives are as follows
l   To observe the difference of narrative 

reporting across various industries
l  To compare the practices with local 

regulations, global regulatory guidelines and 
other voluntary guidelines.

l   To evaluate the quality of the disclosures 
those are made by the companies.

l   To see what are the factors that are 
correlated with the practices of voluntary 
disclosures.  

l   To suggest some recommendations to 
improve the current practices of the 
companies.

3. Scope of Narrative Reporting
l  IASB discussion paper on Management 

Commentary (published October 2005)
l  International Organization of Securities 

Commissions (IOSCO): General Principles 
Regarding Disclosure of Management's 
Discussion and Analysis of Financial 
Condition and Results of Operations 
(published February 2003)

l   International Financial Reporting Standard 
(IFRS) practice statement issued by 
International Accounting Standards Board 
(IASB) in 2010.

l   Global Reporting Initiatives-Generation 3 
(G3) guidelines in 2006

l      BD SEC guidelines on Corporate Reporting 
Guidelines in 2012

1. Introduction
Published financial statements are historical in 
outlook and contain very little non-financial 
information. Although they can help users to 
understand the prospects for the company, it has 
been argued that more information should be 
provided to improve users understanding. In 
addition, it has been argued that international 
financial reporting standards have possibly made 
financial statements more difficult for many 
investors to read and understand. In the attempt 
to make financial statements more informative and 
relevant to investors, the accounting standards 
bodies may have gone the other way and made 
them more obscure. 

The result of this debate, however, has been a 
general agreement that companies should present 
information about their company's performance, 
and possibly also about its future prospects, in a 
way that is easy to understand; and covers non-
financial as well as financial aspects of performance 
and the company' s position.

There is a need for transparency in all reporting 
by companies to shareholders and other 
stakeholders, and the requirement for 
transparency in reporting should be seen as a key 
element of good corporate governance. 
Requirements have been introduced for additional 
reporting by companies' to improve the quality of 
communications with their shareholders. To some 
extent legal and regulatory requirements have 
lagged behind some companies' best practice and 
voluntary reporting.

A statutory requirement for a business review has 
been introduced into UK law as the result of an 
EU Directive, but it reflects the demand from 
investors for more information. Recently, 
Australian Securities & Investment Commission 
also issued a regulatory guideline regarding 
effective disclosure in an operating and financial 
review. In our country SEC issued a notification 
which required the directors of a company to 
disclose certain information in the directors' 
report to the shareholders in the annual report. It 
appears that a situation has been reached where 
investors believe that even if financial statements 
are reliable, they are not on their own a sufficient 
source of information about a company. 

Therefore, narrative reporting has become an 
essential part of the corporate reporting which 
includes: Operating and Financial Review (OFR), 
Social and Environmental Reporting, and Human 
Capital Reporting.
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4.4 Calculation of reporting index: 
This study is supported by weighted disclosure index as 
well as un-weighted disclosure index. Researchers such 
as Karim (1995), Ullah (2013) , Cook (1991 and 1992),  
Hossain (2000 and 2001), Hossain et al (1994) and 
Ahmed and Nicholls (1994) adopted a dichotomous 
procedure in which an item scores '1', if disclosed and 
'0' if not disclosed. The un-weighted disclosure method 
measures the total disclosure (TD) score of a selected 
company (suggested by Cooke, 1992) as follows

TD =  

Where,
d = 1 if item di is disclosed
0 = if the item is not disclosed
n = number of items
The rational of the un-weighted disclosure index is that 
all items of the disclosed information are considered to 
be equally critical in the decision making of concerned 
users.

4.5 Techniques used for data analysis:
Techniques used for analyzing data include average, 
standard deviation,percentage, Maximum, Minimum, 
correlation and regression. Stata software version 
Stata/SE was used to analyze the data.

4.6 Model Development and Hypotheses:
Following Ordinary Least Square (OLS) regression 
model is used in order to assess the association 
between company attributes and environmental 
disclosure volume to be fitted to the data:

Where, TDi = total relevant disclosure score received 
for each sample
  0 = the intercept, ei = the error term.

4.6.1 Size:

Many disclosure studies (Ahmed and Nichollas, 1994) 
suggest that there is a significant relationship between 
firm size and the extent of voluntary disclosure. Spiegel, 
M.M. and Yamori, N., (2004) Hossain, (2010); 
Christensen, (2004) and Ismail, T.H., (2002)founda 
positive relationship between size and the level of 
information disclosed, while McNally et al. 
(1982)concluded that size is a dominant corporate 
characteristic in establishing the leaders in voluntary 
disclosurepractice. Several measures can be taken as 
the measure of size of the firms. In the present study, 
total assets (TA), gross revenue (GR), and number of 

4. Methodology of the Study
4.1 Sample selection:
To prevent result from being contaminated by 
inter-industry factors, the study selected 
sample companies from different sectors.Eight 
(8) sectors were purposively selected from 
the available sectors which are listed in DSE. 
Actually we have taken 55 companies: 12 
from banking industry, 4 from ceramic 
industry, 4 from engineering industry, 6 from 
food industry, 4 from non banking financial 
institution, 12 from pharmaceutical and 
chemical industry, 5 from power industry and 
8 from textile industry. List of the 55 selected 
sample companies are provided in Appendix-
2.

4.2 Selection of Period:
The study was conducted in 2014. To make 
study a contemporary and up to date, data 
for this study was gathered from the audited 
annual financial reports of 2013. Therefore, 55 
annual reports of the 55 sample companies in 
the year 2013 were collected because the 
annual report of 2013 was the latest data in 
2014.

4.3 Content Analysis:
We formulated a disclosure checklist for 
narrative reporting. These disclosures are 
summarized from ASB Reporting Standard for 
OFR, UK Companies Act, Regulatory 
Guideline of Australian Securities and 
Investments Commission regarding OFR, GRI 
Guidelines regarding Sustainability Reporting 
andCorporate Reporting and Company Law 
by Charlotte Villiers. Then we assessed the 
compliance status of those companies on the 
basis of the disclosure checklist. The 
disclosure checklist has been prepared based 
on three stages: at first stage there is 
operating and financial review which consists 
of 30 disclosures items, second stage there is 
social and environmental reporting which 
consists of 14 items and at the last stage 
there is human capital reporting which 
consists of 8 items.(See Appendix-1) . This 
study is also supported by the study of 
Shirley, et al, (2009), Lodhia (1999), Dutta and 
Bose (2008), Islam and Deegan (2010), 
Hossain, Islam, and Andrew (2006), Zhang, et 
al, (2009), Kamla, Gallhofer and 
Haslam,(2006), and others.
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Hossain and Reaz (2007), which consisted of 65 
items under 9 categories. The results showed that 
voluntary disclosure varied widely within the 
sample companies. The companies were focusing 
more on general corporate information, corporate 
strategy and accounting policy and little focus was 
placed on financial performance, corporate social 
disclosure and corporate governance. The authors 
concluded that sample companies were not very 
much aware and interested about the disclosure of 
voluntary information in their annual reports.

Ullah, Hossain and Yakub (2014), studied on 
environmental disclosure practices in Annual 
report of the listed textile industries in Bangladesh 
and concluded that "more than two-third (69%) of 
the sample companies addressed no 
environmental issues in their annual reports and 
on an average textile industries disclosed very 
poor information regarding environmental aspects 
where variation of disclosure among the industries 
is considerably high. The study recommends 
Government and other regulatory authorities 
taking necessary steps in compelling and 
motivating all textile companies in Bangladesh in 
addressing environmental issues in their annual 
report". Another study by Ullah, Yakub and 
Hossain(2013) concluded that, " on an average 
sample companies disclosed 8.53 (15.23%) of the 
expected information in their annual reports and 
environmental disclosure volume and total asset of 
the companies are significantly correlated"

employees (NOE) were used as the measure 
ofsize of the firms.

4.6.2 Age:

It is argued that older, well-established companies 
are likely to disclose more than newly established 
companies. The extent of a company's disclosure 
may be influenced by its age, i.e. stage of 
development and growth(Owusu-Ansah, 1998; 
Akhtaruddin, 2005 and Ullah, 2013).

4.6.3 EPS:

Earlier studies ofRaffournier, (1995); Wallace and 
Naser, (1995); Inchausti, (1997); Owusu-
Ansah(1998); Hossain, (1998)identified that 
profitability is capable ofinfluencing the level of 
corporate information disclosure.

5. Literature Review
Extensive research has been carried out in the 
developed and developing countries to measure 
the corporate disclosures in both financial and 
nonfinancial sectors.(See for example, Cerf, 1961; 
Singhvi and Desai, 1971;Buzby, 1974; Kahl and 
Belkaoui, 1981; Wallace, 1987; Cooke, Malone et 
al.,1993; Hossain et al., 1994; Ahmed and Nicholls, 
1994;Wallace and Naser, 1995; Inchausti, 1997; 
Craig and Diga, 1998; Hossain, 2000; Hossain, 
2001; Haniffa and Cooke,2002; Akhtaruddin, 2005; 
Ullah, Hossain and Yakub, 2014). Kahl and Belkaoui 
(1981) examined the extent of disclosures by 70 
banks located in 18 different countries. The study 
showed that the extent of disclosure vary 
significantly among the countries. Size has been 
found positively related with the level of 
disclosure.

Hossain and Reaz (2007), analyzed voluntary 
disclosure practices in the corporate annual 
reports of 38 listed banking companies in India. 
The researchers also tested the association 
between corporate attributes and the level of 
voluntary disclosure of the sample banks. Their 
results revealed that sample listed banks were 
disclosing a satisfactory amount of voluntary 
information and out of corporate attributes only 
size and assets in place were significant factors in 
explaining the level of voluntary disclosures in 
corporate annual report.

Das and Das (2008), tried to find out the extent of 
voluntary disclosure by the financial institutions in 
Bangladesh by examining annual reports of 37 
banking and 7 non banking financial institutions. He 
replicated the disclosure index constructed by 

more than two-third (69%) of the 
sample companies addressed no 
environmental issues in their 
annual reports and on an average 
textile industries disclosed very 
poor information regarding 
environmental aspects where 
variation of disclosure among the 
industries is considerably high. 
The study recommends 
Government and other regulatory 
authorities taking necessary steps 
in compelling and motivating all 
textile companies in Bangladesh 
in addressing environmental 
issues in their annual report
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practices, a list of action required turning on areas 
of immediate concern as well as areas for 
improvement over a set period of time, a 
qualitative assessment setting out the overall 
environmental risk being faced by the organization 
& an action plan with a schedule of improvement 
& encouragement of good practice.

Human capital reporting

Human capital reporting is largely a matter of 
voluntary initiative. It has been a "cyclical & fashion 
driven issue" with very little required by the 
companies legislation to be reported in the 
company's annual report. (John Stittle, 'UK 
Corporate Reporting of Human Capital', p.315)

7. Findings and Analysis
7.1 Descriptive Statistics: 
Now-a-days narrative reporting has become one 
of the major concerns of managers involved in 
preparing financial statements. Based on our 
analysis on the company we found that most of 
the leading companies of the chosen industry have 
not fully complied with the requirements of 
narrative reporting. 

Based on the analysis of the item by item, we have 
found that most of the disclosures centered on 
operating and financial review item. In case of 
Social and environmental reporting companies 
tend to disclose very few amount of disclosures. 
Finally in case of human capital reportingthe 
situation is worst. If we see the descriptive result 
that is shown in the table 1, companies disclosed 
on an average 19.77 disclosures out of 30 
disclosures items with a high standard deviation of 
5.10 which indicate firms within different 
industries are not consistent in terms of showing 
disclosures related to operating and financial 
review. Maximum compliance in operating and 
financial review section was done by the IFIC bank 
(28 disclosures) and minimum compliance was 
done by the Pharma Aid Limited. In social and 
environmental reporting section we see the 
companies on an average disclose 4.47 disclosures 
items out of 14 disclosures items showing a poor 
level of compliance in this section with a high 
standard deviation of 3.85 meaning that all the 
companies are not consistent in terms of following 
disclosures compliance. But the worst scenario is 
in the case of human capital reportingas suggested 
by the mean value of disclosures 1.73 with 
standard deviation of 1.75 meaning a significant 
deviation in terms of complying about human 

6. Narrative reporting and their 
contents

In recent years, particularly since the advent of the 
global financial crisis, the debate has grown 
whether   annual reports have relevance to 
investors and other users, and enable them to 
make proper decisions on companies' prospects. 
To bridge the perceived information gap, and to 
satisfy the information requiremns of the standar-d 
setters, narrative reporting has come to the fore. 
The objective of the narrative report is to provide 
a review of the company's activities with an 
indication of its future potential to meet the 
requirement of change in business environment. 

Narrative reporting includes highly qualitative 
parts of reporting. Such as:
 
The operating & financial review

1.   Social & environmental reporting
2.   Sustainability reporting
3.   Human capital reporting

The operating & financial review (OFR)

The OFR is a report "setting out the principal 
drivers of a company's performance both in the 
past & in the future". It is provided by management 
&expresses the view of management of the entity. 
The objective of OFR is to achieve good 
corporate governance by improving the quality, 
usefulness & relevance of information provided by 
quoted companies thus improving the 
understanding of the business & its prospects & 
encouraging shareholders to exercise effective & 
responsible control. 

Social & environmental reporting

Social reporting is the reporting of those costs & 
benefits which may or may not be quantifiable in 
money terms rising from economic activities & 
subsequently borne or received by the community 
at large or particular groups not holding a direct 
relationship with the reporting 
entity.Environmental reporting is a voluntary 
method of communicating environmental 
performance to all the organizations 
stakeholders.(The Accounting Standards Steering 
Committee's Corporate Report, 1975)

Sustainability reporting

Sustainability report contains a comprehensive 
review & comment on current operational 
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Table 1: Average Disclosures of all the companies with
Standard Deviation, Maximum and Minimum

Variable	 Observations	Mean	 Std. Dev	Min	 Max

Operating and financial review	55	 19.76786	5.102552	5	 28

Social and environmental reporting 	55	 4.46607714	3.853106	0	 14

Human capital reporting 	  55	 1.732143	1.752827	0	 7

Total disclosed items 	 55	 26.17857	9.151467	5	 44

Percentage of disclosed	 55	 50.34341	17.59898	9.615385	84.61538

Table 2: Industry wise disclosures of the companies

Disclosures of social and 
environmental reporting 
among different industries: 
Now-a-days social and 
environmental reporting has 
become a major concern to a 
number of stakeholders of the 
entity. Due to environmental 
degradation and world climate 
change during recent years, it is 
essential for the interested users 
to know how their companies 
are performing with the 
environmental issues like the 
disclosures about the impact of 
the company's operations on the 
environment, company's policies 
towards environment, training 
and awareness, monitoring and 
follow up of the actions etc. Our 
study finds that number of 
average social and environmental 
disclosures is high in ceramic 
industry (about 8.5 disclosed 
items out of 14 items) followed 
by non-banking financial 
institution industry, power 
industry and banking industry, 
pharmaceutical and chemical 
industry, textile industry. The 
number of disclosed items is very 
poor in food industry (on an 
average less than 1). Ceramic 
industry is subject to higher 
standard deviation meaning the 
all the companies under ceramic 
industry are not complying with 
environmental disclosures 
equally(standard deviation 5.32 
disclosure items). (Table 2)  

Disclosures of human capital 
reporting among different 
industries: The personnel cost 
of human resources in each 
division, the contribution of each 
individual in sales revenue and 
net income of the entity, the rate 
of employee turnover, 
absenteeism, job rotation and 
mobility schemes, different 
policies regarding human 
resources together constitute 
human capital reporting. Our 
study finds that the average 
number of disclosed items 

capital reporting.

Source: Developed by Author using Stata Software

Disclosures of operating and financial review among 
different industries: The nature of the business, industry outlook, 
management's objectives and strategies, entity's most significant 
resources, entity's significant risks and uncertainties and the policy of 
the director's to manage those risks, significant relationships with 
stakeholders other than members, analysis of financial position of the 
entity comprising notes and disclosures, treasury policies and 
objectives, segment wise performance, the cash flows of the entity 
including segmental cash flows, liquidity of the entity, key 
performance indicators all together constitute operating and 
financial review disclosures of the entity. These disclosure items are 
related to the operating and financial performance of the entity. 

The study finds that among different industries the extent of 
operating and financial disclosures is high in power (24.8 disclosure 
items) and ceramic industries (24.5 disclosure items) followed by 
banking industry (21.58 disclosure items), non banking financial 
institutions (20.25 disclosed items), food industry (19.5 disclosed 
items), pharmaceutical and chemical items (18.58 disclosed items), 
engineering industry (16.25 disclosed items). The amount of 
disclosures is low in textile industry (15.55 disclosed items). The 
variation is very high in Pharmaceutical and Chemical industries (6.71 
disclosure items) meaning the number of disclosed items vary largely 
from company to company in that industry.(Table 2)

Banking	 12	 21.58	4.48	 5.83	 3.56	 2.67	 1.37	 29.25	7.83	 56.25	15.06

Ceramic  	 4	 24.50	1.91	 8.5	 5.32	 2.25	 1.25	 35.25	5.12	 67.79	9.85

Engineering 	 4	 16.25	2.5	 3.25	 3.95	 0	 0	 22.25	6.45	 42.79	12.4

Food 	 6	 19.50	3.51	 0.67	 1.21	 1.5	 1.64	 21.67	5.89	 41.67	11.32

Non Banking Financial	4	 20.25	2.63	 7.25	 1.5	 1	 0.82	 28.50	3.42	 54.81	6.57
Institution

Pharmaceutical and	 12	 18.58	6.71	 4.75	 3.52	 1.75	 2.67	 25.08	11.66	48.24	22.42
Chemical 

Power 	 5	 24.80	1.10	 7	 0	 2.4	 1.34	 34.20	1.92	 65.77	3.7

Textile  	 8	 15.56	3.82	 2.11	 3.59	 1.11	 1.17	 18.78	8.17	 36.11	15.71

Total 	 55	 19.77	5.10	 4.66	 3.85	 1.73	 1.75	 26.18	9.15	 50.34	17.6
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Table 3: List of companies showing total 
disclosures, percentage of disclosures and their 
ranking

Source: Developed by Author using MS Excel.

regarding human capital is very poor in almost all the 
industries. No particular industry disclosed more 
than 3 items in their annual reports. The alarming is 
that neither of the companies among our selected 
engineering companies discloses a single item 
regarding human capital reporting in its annual 
report. On an average most of the industries 
disclosed only two or three items with significant 
deviation among different companies. (Table 2)    

Overall disclosures of narrative reporting 
among different industries: Operating and 
financial review, social and environmental reporting 
and human capital reporting all together constitute 
narrative reporting. Among the eight industries, the 
ceramic industry disclosed more items in their 
financial statements (on an average about 35.25 items 
out of 52 items) followed by power industry(about 
34.2 items), banking industry (about 29.25 items), non 
banking financial institutions (about 28.5 items) 
pharmaceutical and chemical industry (about 25.08 
items), engineering industry (about 22.25 items), food 
industry (about 21.66 items).  The lowest disclosure 
has been found in textile industry. It disclosed only 
18.77 required items.  Among all the industries 
Pharmaceutical and Chemical industry is associated 
with higher standard deviation (almost 12 disclosure 
items) representing inconsistency in complying 
disclosures requirement.  (Table 2)

If we see the percentage in complying with narrative 
disclosure items we see Ceramic industry disclosed 
on an average 67.79% of relevant disclosure items 
and on the other hand Textile industry complied with 
only 36.11% of relevant disclosure items. All the 
industries are between these two range resulting 
overall disclosures of 50.34% of relevant items (Table 
2)

Ranking of Sample Companies: Table 3 provides 
the ranking of the companies on the basis of un-
weighted total environmental disclosurescore to 
evaluate their relative position. It is found that the 
Orion Pharmaceuticals Ltd. disclosed maximum of 44 
disclosure items (84.62%) out of 52 expected items 
in their annual reports and Pharma Aid Limited 
disclosed 5 disclosure items out of 52 relevant items 
regarding narrative reporting in their corporate 
annual report that is only 9.62% of their relevant 
disclosures and lower among all the companies. In 
the ranking, Orion Pharmaceuticals Ltd. is followed 
by Islami Bank Ltd which disclosed 43 items (82.69%) 
out of 52 items. Fu-Wang Ceramics is in the 3rd 
position in ranking which disclosed 41 of 52 relevant 
items in their corporate annual report (78.85 % of 
relevant items).

Company Name	 Total	 Percentage of	Ranking
	 Disclosures	disclosures

Pharma Aid Limited 	 5	 9.62	 55

Central Pharmaceuticals Ltd	 12	 23.08	 54

Saiham Textile Mills limited 	 13	 25	 53

Tallu Spinning Mills Limited 	 13	 25	 52

Anwar Galvanizing  Limited	 13	 25	 51

Mithun Knitting and Dyeing Limited 	 14	 26.92	 50

Beximco Pharmaceuticals Ltd	 15	 28.85	 49

Sonargoan Textile Limited 	 16	 30.77	 48

Fu-Wang Foods Limited 	 16	 30.77	 47

Rangpur Dairy and Food Products Ltd	 16	 30.77	 46

Prime textile spinning mills limited 	 17	 32.69	 45

Pran (AMCL) 	 17	 32.69	 44

Premeir Bank Ltd 	 17	 32.69	 43

H.R Textile Mills Ltd 	 17	 32.69	 42

Sonargaon Textile Ltd 	 17	 32.69	 41

Uttara Bank Ltd 	 20	 38.46	 40

Square pharma 	 22	 42.31	 39

ACI Limited	 23 	 44.23	 38

Dacca Dying & Manufacturing Company Ltd 	23 	 44.23	 37

Renata 	 24 	 46.15 	 36

Phoenix Finance 	 24 	 46.15 	 35

AB Bank Ltd 	 24 	 46.15 	 34

One Bank Limited 	 24 	 46.15 	 33

Singer Bangladesh Ltd 	 24 	 46.15 	 32

BSRM Limited 	 24 	 46.15 	 31

Kohinur Chemical Ltd 	 25 	 48.08 	 30

Merico Bangladesh Ltd 	 25 	 48.08 	 29

First Security Islami Bank 	 25 	 48.08 	 28

Golden Harvest 	 26 	 50 	 27

Olympic Industries Ltd 	 27 	 51.92 	 26

Apex Food Ltd 	 28 	 53.85 	 25

Keya Cosmetics Ltd 	 28 	 53.85 	 24

Islamic Finance and Investment Ltd 	 28 	 53.85 	 23

BRAC Bank Ltd 	 28 	 53.85 	 22

Mutual Trust Bank Ltd 	 28 	 53.85 	 21

Aftab Automobiles Ltd 	 28 	 53.85 	 20

Monno Ceramics 	 30 	 57.69 	 19

Lanka Bangla Finance Ltd 	 30 	 57.69 	 18

GBB Power Limited 	 31 	 59.62 	 17

Shinepukur Ceramics 	 32 	 61.54 	 16

IDLC Finance Limited 	 32 	 61.54 	 15

IbnSina Pharmaceuticals Co. Ltd. 	 34 	 65.38 	 14

Titas Gas Limited 	 34 	 65.38 	 13

Mercantile Bank Limited 	 34 	 65.38 	 12

Premier Bank Ltd 	 34 	 65.38 	 11

Desco Limited 	 35 	 67.31 	 10

Summit Power Limited 	 35 	 67.31 	 9

Dutch Bangla Bank Ltd 	 35 	 67.31 	 8

Linde Ltd 	 36 	 69.23 	 7

RAK Ceramics 	 38 	 73.08 	 6

IFIC Bank Ltd 	 39 	 75 	 5

Metro Spinning Limited 	 39 	 75 	 4

Fu-Wang Ceramics 	 41 	 78.85 	 3

Islami Bank Ltd 	 43 	 82.69 	 2

Orion Pharmaceuticals Ltd 	 44 	 84.62 	 1
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8. Conclusions
Although there have been no formalized statutory 
disclosure guidelines on narrative reporting, due 
to recent corporate scandals and change in social 
and environmental setup, the necessity to make 
more disclosures for informed investment 
decisions is increasing day by day. Now- a-days, the 
shareholders are not only concerned about the 
profit or loss of the company but also concerned 
about how their company is performing with the 
social, environmental and human capital resources 
issues. The recent development on narrative 
reporting like International Organization of 
Securities Commissions (IOSCO) General 
Principles Regarding Disclosure of Management's 
Discussion and Analysis of Financial Condition and 
Results of Operations (published February 2003); 
IASB discussion paper on Management 
Commentary (published October 2005); Global 
Reporting Initiatives-Generation 3 (G3) guidelines 
in 2006; BD SEC guidelines on Corporate 
Reporting Guidelines in 2012 is a matter of hope 
for us. We hope, in near future Bangladesh will also 
adopt narrative reporting issues as major 
corporate reporting disclosure issues. The 
companies listed here in will also follow the 
requirement guidelines and this will produce a 
better corporate reporting environment in our 
country.

We hope, in 
near future 
Bangladesh 
will also adopt 
narrative 
reporting 
issues as 
major 
corporate 
reporting 
disclosure 
issues. The 
companies 
listed here in 
will also follow 
the 
requirement 
guidelines and 
this will 
produce a 
better 
corporate 
reporting 
environment in 
our country.
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over-population, poverty, lack of awareness etc. 
Bangladesh government started taking different 
steps regarding environmental sustainability 
through passing "Bangladesh Environment 
Protection Act, 1995'. Though environmental 
reporting is not compulsory in Bangladesh, 
companies may be asked to prepare environmental 
disclosure. The only mandatory thing that a 
company should comply is to disclose about the 
expenditure of energy use. Now Bangladeshi 
companies are giving more significance on this 
reporting. Well known companies and most 
popular companies are expected to disclose their 
environmental activities and their activities 
regarding CSR. Sometimes stakeholders give much 
more attention on these activities that make the 
company to disclose environmental reporting. 
Voluntarily disclosure is also increasing in the 
companies' corporate annual report. In their 
annual reports the environmental disclosure is 
added as separate division. Media and print media 
also secretly influence the practice of keeping 
reporting. Because of being an environment 
vulnerable country, all companies are required to 
keep the reporting regarding environmental 
activities done by them through published 
documents like annual report. The study opines 
that companies in Bangladesh are disclosing very 
inadequate narrative reporting information in their 
annual reports which are published source of 
information to stakeholders. This study is expected 
to play an important role in creating awareness 
among the users and preparers of financial 
statements through disclosing more voluntary 
information in annual reports.

Recommendation
The future of narrative reporting lies in 
reconciliation of competing information needs and 
expectations of primary users of annual reports 
i.e. regulators and shareholders. This should be 
accompanied by nurturing a culture of corporate 
reporting where integrity, probity and 
transparency are fundamental to reporting. 
Regulators also need to facilities change in the 
culture of reporting by giving prepares the 
flexibility to use discretion and facilities market led 
best practices. Shareholders as the users of annual 
reports desire balanced and reliable information 
about risks, business model and future prospects 
to encourage real transparency. If they respond 
with panic to the disappointing news, it will inhabit 
the preparer's disclosures process. All parties need 
to focus on creating a narrative reporting model 
with a principles based approach to regulate and 
produce corporate reports which all users 
including investors and regulators find relevant. 
Charles Tilley, chief executive of CIMA, on the 
lunch of the international Accounting Standards 
Board's (IASB) Management Commentary 
Consultation in June 2009 said "with the current 
economic recession as consequences of the 
financial crisis, narrative reporting has never more 
important in its role as a communications tool 
rather management around the globe should use 
narrative reporting to effectively summarize its 
strategy, risks, performance, position and 
prospects."

It is obvious that Bangladesh is one of the most 
environmentally vulnerable countries in the world. 
Here environmental degradation occurs due to 
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GRI welcomes important and necessary 
innovations in the market, such as integrated 
reporting, as more specific ways to work towards 
making sustainability information an integral part 
of decision making. GRI's role is to help the 
market move forward and enable initiatives like 
integrated reporting to succeed by providing the 
robust sustainability information necessary for 
these innovations to work.

As a pioneer in the development of sustainability 
reporting since the late 1990's and the global 
standard setter for sustainability disclosures, GRI 
plays a key role in the further development of the 
concept of integrated reporting. Reporting is not 
a goal in itself; what matters is the sustainability 
data that comes from the reporting process and 
how this enables better decision making. While 
sustainability reports are used to make 
information available to all other stakeholders, 
integrated reports are mainly targeted at capital 
or long-term investors.

Integrated reporting helps organizations, such as 
providers of financial capital, combine relevant 
financial and sustainability information through a 
multi-stakeholder approach. GRI is the engine 
behind the data necessary for integrated 
reporting to take place. These organizations are 
better able to understand the relevance of 
sustainability information to their business and 
gain a broader perspective on their risks as a 
result. In fact, the value of integrated reporting lies 
in the way data is collected and the management 
approach used.

With thousands of reporters in over 90 
countries, GRI provides the world's most widely 
used standards on sustainability reporting and 
disclosure, enabling businesses, governments, civil 
society and citizens to make better decisions 
based on information that matters. Of the world's 
largest 250 corporations, 93% report on their 
sustainability performance and 82% of these use 
GRI's Standards to do so. 1

To further the development of integrated 
reporting and actively participate in its evolution, 
GRI has convened a Corporate Leadership Group 

on integrated reporting with a dozen 
multinational enterprises pioneering the practice 
of integrating sustainability reporting and data into 
mainstream business reporting. Their findings will 
contribute directly to ongoing dialogue around 
integrated reporting.

In 2010 GRI co-convened the International 
Integrated Reporting Council (IIRC) to advance 
the integration of financial and sustainability 
information, which includes the perspectives of 
stakeholders impacted by the operations of 
reporting entities. Many organizations are already 
positively experimenting with integrated 
reporting. This experimental phase is crucial to 
build the knowledge and experience needed to 
design the best integrated reporting process.

Integrated reporting should be inherently about 
strategy, about looking ahead, and about better 
connecting data to inform decision making. 
Integrated reporting could also provide a bridge 
between management, investors and other 
stakeholders and help to establish collaboration 
between finance, investment and sustainability 
teams. GRI welcomes the opportunity to further 
collaborate to support these outcomes.

Dr. Aditi Haldar, Director Regional Hub South Asia, GRI

Sustainability Reporting and Integrated Reporting
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The two-day SAFA International Conference 
2015 on Financial Reforms to Boost Industry & 
Service Sectors was held on 18th and 19th 
October, 2015 at Dhaka under the sponsorship 
of ICMAB. A total of eighteen foreign delegates 
attended and deliberated in the conference 
apart from local delegates and participants 
from trade and industry. Four country papers 
were presented on Bangladesh, India, Pakistan, 
Sri Lanka on the reform measures take in these 
countries. Following are the excerpts of the 
papers and discussions of the papers.

While citing the financial system inIndia it was 
mentioned that -

a.  Financial system is small relative to the size of 
the economy

b. Majority of funding goes to the least 
productive part of the economy

c. Government's dominant role in the financial 
system explains poor allocation of capital

d. Operating inefficiencies raise financial system 
costs and 

e. There is need for integrated program of 
reforms that could boost real GDP growth to 
9.4% a year.

Describing the China's Financial System it was 
mentioned about four dimensions that fuels the 
economy are:

a. Supply of funds from savers
b. Allocation of funds to borrowers
c. Efficiency of Capital Market
d. Regulatory environment

All these ensure a safer, simpler and fairer financial 
system in China.

The China's economy made provision for:
a) Funding for the most productive enterprises
b) Bank operations
c) Equity and debt market
d) Returns on Household Savings
e) Integration of Reforms

In Bangladesh Reforms of Financial System 
included:

a. Capital Market 
b. Stock Market Capitalization 
c. Bond Market
d. Banking System Reform -First to Fourth 

A. Reforming Financial Systems for 
Economic Growth: A Comparative Study 
of India and China -Key Note paper

The paper on the topic was presented 
byDr.Jamaluddin Ahmed PhD and FCA. The paper 
consisted of three broad parts: (a) characteristics 
of model financial system, its components, benefits 
of reform as well as contributions of institutions in 
the growth and economic development; (b) a 
comparative Study of India, China and Bangladesh 
economy in terms of resource allocation through 
efficient management of banking system, capital 
market, bond market, savings mobilization and 
establishment of  faster-secure-reliable national 
payment system and (c) recommendation for a 
comprehensive and integrated  reform agenda  for 
SAFA regional countries namely: Bangladesh, India, 
Pakistan, Nepal and Sri Lankawith Priorities for 
Financial System Reform.

While discussing the characteristics of model 
financial system he outlined the contribution of 
stock market and banking sector foreconomic 
growth. Size of Market Capitalization, Liquidity 
Indicators, International integration are essential 
for stock market development. Rate of real per 
capita stock growth and Productivity Growth have 
been termed as channels to growth of 
economy.He narrated on how the economies 
went for centralization or anti-liberalization of 
financial system and subsequently moved towards 
pro-liberalization. Finally, describing the Principles 
of Financial Reform the paper emphasizes for: 
continuity, sustainability, pertinence, efficiency and 
coordination of policies and institutions for 
continued growth.

M. Abul Kalam Mazumdar FCMA, MBA, CMC

Report on SAFA International Conference 
Financial Reforms to Boost Industry & Service Sectors
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to take its course, allowing the companies to 
determine the price of the shares, allowing 
private sector to establish Mutual Funds, 
Dismantling Price Control fertilizers, steel 
and iron and petroproducts are some of 
them.

f. Phasing out Subsidies - cash compensatory 
support (CCS) was stopped for export of 
some products and reduced for some 
products. 

g. Dismantling Price Control -removed price 
control in many products.

Though Sri Lanka has gone through several phases 
of reforms, due to the 30 years of civil war 
majority of the reforms did not yield the requisite 
outcome, forcing the governments to change 
policy reforms frequently to ensure political and 
economic stability. Some of the major reforms that 
were adopted in Sri Lanka were:

l Privatization of loss making state enterprises;
l Private public partnership in the power, fuel 

and gas sector ;
l Allowing private sector to operate public 

transport and improving the road network 
for wider and efficient transport.

l Liberalization of the telecommunication 
sector to invite private investors.

l Liberalization of the financial services sector 
to encourage private and foreign investors.

l Liberalization of the health care sector to 
encourage private investors.

l  Tax concessions for investors for setting up 
export industries industrial parks.

l Managed  float of the currency

It is evident that Sri Lanka was compelled to bring 
in radical reforms since the options were limited, 
that  paved the way for a rapid growth after the 
end of the war with an average GDP growth rate 
around 7.5%.

C. Bangladesh's Growth and 
Competitiveness in Recent Years: 
Addressing the Institutional Challenges   

The paper was presented by 
Dr.KhondakerGolamMoazzem, Centre for Policy 
Dialogue (CPD). While discussingperformance of 
Bangladesh economy, the paper mentioned that 
Bangladesh has maintained a moderate pace of 
economic growth as the major indicators related 
to economic growth did not rise/fluctuate 
significantly in the recent years but unlike other 
economies, economic growth for Bangladesh is 
less volatile. Total investment (gross fixed capital 
formation), Foreign Direct Investment, export and 

generation reform programs explained

6. The priorities for Financial System Reforms are:
l improved capital allocation
l hasten development of financial intermediaries
l capture more household savings
l improve overall system efficiency

B. Financial Reforms to Boost the Industry 
and Service Sectors in Sri Lanka

Mr. Adrian Perera Council Member, CMA Sri Lanka 
presented the paper. The paper mentioned that 
reform is a politically savvy word in South Asia 
during election periods. Change for the sake of 
change has been the mantra in South Asia 
especially after elections. The author defining the 
reform "Mantra" mentioned that reform is 
necessary to reduce the gap between the rich and 
the poor and to take the industrial revolution to a 
high growth trajectory.  The reforms must be 
timely and proactive. Any negative reform will also 
have long term negative effects on the society and 
the economic growth prospects, the paper 
mentioned. 

In order to achieve rapid industrialization and to 
move away from the middle income trap, India 
implemented a significant number of reforms. 
These are:

a. New Industrial Policy - abolition of licensing, 
freedom to import technology, contraction of 
public sector, free entry of foreign investment, 
removal of  Monopolies and Restrictive Trade 
Practices (MRTP) restrictions, Foreign 
Exchange Regulation Act (FERA), increase in 
the importance of small industries etc.

b. New Trade Policy - Reduction in restrictions 
of Export-Import, Reduction in Export-
Import Tax, Easy Procedure for Export-
Import, Establishment of Foreign Capital 
Market, Full Convertibility on Current 
Account, Providing Incentive for Export etc.

c. Fiscal Reforms - reduction of individual and 
corporate tax to reduce fiscal, simplification 
of tax procedure, heavy reduction of import 
duties are some of them.

d. Monetary Reforms  -reduction of SLR, 
freedom of banks to decide on the rate of 
interest and deposit rate, allowing private 
sector banks etc.

e. Capital Market Reforms- limit for investment 
by the NRIs and foreign companies in the 
shares and debentures of the Indian 
companies, establishment of SEBI, lifting of 
restriction in respect of interest on 
debentures and allowing  demand and supply 
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l Pakistan liberalized its financial systems in 
later 1980s

l Demutualization and Integration of Stock 
Exchanges 

l Sukuk Regulations 2015
l Introduction of SME Board at KSE
l Regulations for Research Analysts 
l Introduction and implementation of e-IPO
l National Custodial Services offered by NCCPL 
l Asset under Custody Regime 
l Revised Pre-open Modalities
l Launch of web-based investor complaint system

Some of the benefits that accrued to the industry 
and private sector, as a result of the financial 
reforms initiated by Pakistan during the last two 
decades are:

a. Banking reforms and an accommodating 
monetary policy provided a kick-start to the 
national economy and accelerated utilization 
of unutilized industrial capacity;

b. Agriculture, the largest sector of economy, 
which was earlier neglected by commercial 
banks received highest share of allocations;

c. Private-sector credit by banks increased 
which is considered key indicator of 
economic growth;

d. Auto financing pushed the domestic volume 
of output of cars, tractors and motorcycles;

e. Microfinance Institutions  expanded their 
branches and providing credit without any 
collateral; and

f. Credit cards, debit cards, personal loans and 
consumer loans became a regular feature.

The Equity or stock market in Pakistan has been 
performing very well and recently it has achieved 
recognition among frontier-markets analysts, 
including Renaissance Capital, which describes the 
country as "the best undiscovered investment 
opportunity in emerging or frontier markets". 

According to Bloomberg - the Pakistani capital 
market is among the most productive and 
profitable in the world having ranked among the 
top 10 stock markets in the world for the last 
three years.

In Asian frontier markets (as categorized by 
MSCI), Pakistan ranked at 1st position, out placing 
Sri Lanka, Vietnam and Bangladesh by a big margin.
"KSE 100" Index companies have shown nearly 
20% per annum growth in profits successively in 
the last 5 years and return on equity of about 20 
percent during this period.

All the above improvements are due to :
1) Substantial foreign investments in equity 

Import are some of them.

The paper has also discussed about the survey 
findings on entrepreneur's perception on 
competitiveness of Bangladesh with key 
parameters. Inadequate infrastructure, corruption 
and inefficient government bureaucracy are the 
top three factors considered to be the most 
important problematic factors for doing 
businesses in Bangladesh for over a long period. 
Most of those parameters maintained either status 
quo or moderate improvement.

Competitiveness of a developing country like 
Bangladesh depends on number of factors: 
institution, infrastructure, macroeconomic stability 
and health & primary education, higher education 
and training, goods market efficiency, labour 
market efficiency, financial market sophistication, 
technological readiness and market size, as 
mentioned in the paper. Bangladesh's 
competitiveness ranking has remained trapped in 
the group of countries ranking below 100. 
Bangladesh's rank could be upgraded and be at par 
with economies having similar income category if 
it could be ranked higher in terms of institution 
and infrastructure. It was also mentioned that, the 
country has potential to grow further with 
expansion of the domestic and international 
market. 

D.  Financial Reforms to Boost the Industry 
and Services Sectors :Pakistan's 
Perspective 

Mr. Anis-ur-Rehman, FCMA from Pakistan in his 
paper has given a historical perspective of key 
reform measures taken by the successive 
governments of Pakistan since 1972. 
According to the paper, the financial sector in 
Pakistan has undergone a sea of changes and is 
now primarily owned and managed by the private 
sector with representation of foreign ownership 
and is leading the way in innovation and expansion 
of the economy.  

In FY 2014 Pakistan achieved GDP growth of 
4.02% which is the highest in past six years and 
increased it further to 4.24% in FY 2015, reaching 
the highest level in seven years.The fiscal deficit 
stood has been reduced from 8.8% in FY 2013 to 
5.3% in FY 2015.There has been a significant 
increase in Pakistan's foreign exchange reserves 
during last one and half years.

All the above growth and improvements were 
possible due to the following Financial reforms 
undertaken :
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i.  Export Promotion - export development fund

Reform measures taken by BSEC and DSE are: 
j.  Demutualization of stock exchange - The 

Exchanges (Demutualization) Act, 2013
k. Development of Band Market - Securities and 

Exchange Commission Rules, 2012
l.  Development of Mutual Fund Sector - 

Securities and Exchange Commission Rules, 
2001 

m. Prevention of Manipulation and Irregularities - 
International standard surveillance software

Reform measures taken in Insurance sector are:
a. Formation of separate & independent 

authority (IDRA) to regulate and control 
insurance business in the country

b.   Enactment of new Insurance Act 2010 
c. Approval of JatiyaBimaNiti 2014(National 

Insurance Policy 2014)
d. Licensing new life & non-life insurance 

company in the market
e. Limiting highest no. of Director and 

inclusion of Independent Director in the 
Board

f.  Creating bar on holding  simultaneous 
directorship of other bank, FI, or 
insurance company 

g. Setting minimum capital for both life & 
non-life insurance company

h. Actuarial valuation of life insurance 
company every year

i. Other corporate governance codes such 
as: stopping credit business, control of 
giving commission, limiting in-house 
business, delay of claim settlement etc.  

Other reform measures / incentives to Boost 
Investment:

a.   Remittance of royalty, technical know-how 
and technical assistance fees

b. Repatriation facilities of dividend and 
capital at exit

c.  Permanent resident permits on investing 
US$ 75,000 and citizenship on investing 
US$ 500,000

d.  Tax Holidays, Depreciation Allowances, 
Cash and added incentives to exporting 
industries

Key features of Millennium Development Goals 
adopted are:

l    Eradicate extreme poverty and hunger
l    Achieve universal primary education
l  Promote gender equality and empower 

markets leading to free float of the market
2) Declining dollar-rupee disparity
3) Government's  secondary market offerings 
4) Improved macro-economic indicators 

including record forex reserve levels
5) Increased confidence shown by international 

donor agencies
6) Government's Energy sector initiatives
7) Significant interest shown by China to invest 

in Pakistan, and 
8) Government's plans and initiatives towards 

fast-track privatization.

E. Financial Reforms to Boost Industry and 
Service Sector : Bangladesh Perspective 

The paper on financial reform measures of 
Bangladesh was presented by ByMuzaffar Ahmed 
FCMA FCS, Past President, ICMAB. It was 
mentioned that in Bangladesh reform started in an 
intensive way in the beginning of the 1990s under 
the Financial Sector Adjustment Credit (FSAC) 
initiated by the World Bank which continued 
asFSRP/TA till 1996. The Government then formed 
a Bank Reform Committee (BRC) in 1999 and 
from the beginning of 2000, the recommendations 
together with the World Bank / IMF persuasion, 
the government policies are on to keep the 
economy in track with the global economy.

The targets of financial reform in Bangladesh were: 
achieve higher GDP growth, balance development 
of the economy, transforming the  economy from 
agrarian economy to agro- based industrial 
economy, development of service sector side by 
side with industrial sector, development of micro 
and macro economy on sustainable basis, SME 
development with focus towardsrural economy 
development, involvement of Women in 
Development(WID), creatingcongenial 
atmosphere to send manpower aboard to earn 
foreign exchange, development of textile to 
support the RMG, facilitate the foreign exchange 
earning basket to be more wider to earn a 
respectable place in the World economic forum.

The reforms in financial sector included:
a. Institutional Expansion - act, privatization, 

institutional support, guidelines
b. Internal Strength Development - loan schedule 

guideline
c. Corporate governance in Banks
d. Risk Management - guideline
e. Risk Based Capital Adequacy - Basel 3
f.  Liaison with Capital Market
g.  NBFI Promotion - Regulatory support
h. Rural Economy Development - 1:1 Ratio
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women
l    Reduce child mortality
l    Improve maternal health
l  Combat HIV / AIDS, malaria and other 

diseases
l    Ensure environmental sustainability
l Develop a global partnership for 

development

The recently promulgated Financial Reporting Act 
has drawn the attention of the international 
community especially multilateral agencies which is 
considered to be one of the mile stone 
achievementsto place the Bangladesh at a new 
height of Corporate Transparency.

F. Conference Recommendations

The country papers discussed and deliberated in 
the conference it revealed that South Asian or 
SAFAcountries have been able to initiate reform 
process continuously to boost the economy. But 
they are yet to reap the benefits of proper 
reforms to bring in industrial and services sector 
growth. This conference therefore recommended 
the following:

a. Reforms and regulations go hand in hand and 
one without the other is not a practical way 
forward.Continuity, sustainability, pertinence, 
efficiency and coordination of policies, 
regulations and institutions are the pre-
requisite for continued growth.

b. Reforms must be done after due consultation 
with the private sector who drive the 
economy. Reforms for the sake of reforms or 
due to pressure from outside forces would 
only lead to a down turn.

c. South Asia has seen increasing politicization of 
the public sector institutions, that invariably 
leads to reforms based on political ideology 
and biased reforms rather than economic, 
social and growth agendas -which should not 
be the way forward. Reform alone will not 
provide the industrial and economic growth 
but consistent economic, political and social 
reform will pave the way for growth.

d. The SAFA countries have huge potential for 
intra-regional cooperation, especially for 
developing intra-regional financial sector 
frameworks and linkages. The countries can 
learn from each other's experiences in 
financial sector reforms and form 'working 
groups' under SAFA to prepare 
recommendations for submission to 
respective governments. 

e. The SAFA countries need to strengthen their 
financial infrastructure, comprising of banking, 

insurance and capital market, in order to 
facilitate intra-regional trade and investment.  

f. SAFA Countries may introduce reforms in 
their banking systems which could build their 
capacities to adequately respond to and 
attract foreign direct investment. Cost 
effective banking services for general public 
especially the poor, improvement of 
management system in the State Owned 
commercial banks, emphasis on developing 
morale and ethical value at all levels are some 
of the pre-requisites.The SAFA countries may 
also consider working towards a more 
efficient payment mechanism with the region 
and strive for higher monetary and exchange 
cooperation. 

g. Vietnam being a communist country have 
been able to achieve the requisite reform 
benefits to attract FDI. Singapore has very 
little freedom compared to South Asian 
region, but has turned to be Asia's top 
investment destination for FDI. Why not 
SAFA countries ? South Asian Countries can 
achieve by :removing the dual standard in 
ensuring governance in the financial sector, 
ensuring transparency and accountability in 
the operation of private and public sector 
financial institutions; making the financial 
sector ready for maintaining the international 
standard, strong internal and external 
monitoring; and mechanism to ensure 
competition in banking operation .

h. The environmental & social issues of the 
region can mitigated by : Enhanced 
monitoring and enforcement of 
environmental rules and regulations, higher 
investment for upper tier human resource 
development, better industrial relations, 
maintaining workplace safety and security. 

i. Broad-based consultation with participation of 
government, private sector, civil society and 
other key stakeholders could help the SAFA 
countries to attain better competitiveness in 
near future by addressing the above tasks and 
undertaking the needed reforms.

"Coming together is a beginning. 
Keeping together is progress. 
Working together is success."

- Henry Ford 



57 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-43, NUMBER-5, SEPTEMBER-OCTOBER 2015

The Journal is running a series of updates on IFRS, IAS, IFRIC and SIC. In this issue, Mr. Md. ZahangirAlam FCMA 
has taken the responsibility to give a reflection of relevant IAS/IFRS in light with the CIMA Strategic Case Study 

examination to be held on November 2015 in the context of WODD Case as an imaginary entity. Mr. Zahangir is 
presently working with The ACME Laboratories Ltd. as Chief Financial Officer.

Integrated Corporate Reporting Approach and
Relevant IAS/IFRS in the Context of CIMA's Strategic

Case StudyExam. on an Imaginary Entity "WODD"

Updates on
IFRS, IAS, IFRIC and SIC

performance and impact. In light of this, two world 
organizations, International Integrated Reporting 
Council (IIRC), UK based a global not-for-profit 
organization and  Global Reporting Initiatives 
(GRI), Netherland based a global not-for-profit 
organization,has been working to set framework, 
guidelines, regulations for sustainability and 
integrated reporting system.

International Integrated Reporting 
Council (IIRC)
In 2013 IIRC published framework incorporating 
following sevenguiding principles andeight content 
elements that govern the overall content of an 
integrated report:

Guiding Principles

1)  Strategic focus and future orientation: 
Provide insight into the organization's 
strategy, and how it relates to the 
organization's ability to create value in the 
short, medium and long term, and to its use 
of and effects on the capitals.

2)  Connectivity of information: It shows a 
holistic picture of the combination, inter-
relatedness and dependencies between 
factors that affect the organization ability to 
create value over time. 

3)  Stakeholder relationship:  It relates to 
the nature and quality of the organization 
relationships with its stakeholders.

4) Materiality: An integrated report should 
disclose information about matter that 
substantively affects the organization's 
ability to create value.

5) Conciseness: An integrated report should 
be concise.

6) Reliability and completeness: An 

Background
After disillusion of Soviet Union in 1991, 
communism era ended. Now, capitalist era is 
passing as a unipolar economic philosophy in the 
world.  But, due to its extreme profit making 
motive, it has already created acute discrimination 
in distribution of wealth and in quality of living 
standard within the country and among the 
countries. According to Oxfam's study G20 
countries represent around 90% of global national 
products and 80% of world trade. It also says half 
of the global wealth held by the 1% population. 
Many economic philosophers believe that 
capitalism has already reached at its ripping stage 
and a paradigm shift is waiting for capitalism.  

In the context of present world economic 
scenario, United Nations summit adapted 17 
Sustainable Development Goals (SDG) and 169 
targets for next 15 years in its 69th general 
assembly session with a aim of transforming the 
world through ensuring end poverty, healthy lives, 
inclusive and quality education, reduce inequality 
within and among countries, sustainable use of 
resources etc., which will starts its journey from 
1st January 2016.  

In the context of WODD, an imaginary forestry 
management company, SDGno. 15 "Protect, restore 
and promote sustainable use of terrestrial 
ecosystems, sustainably manage forests, combat 
desertification, and halt and reverse land 
degradation and halt biodiversity loss." is relevant.

On the contrary, in corporate arena, an ever-
greater number of companies and other 
organizations are recognizing the need to make 
their operations more sustainable simultaneously 
governments, stock exchanges, markets, investors, 
and society at large are calling on companies to be 
transparent about their sustainability goals, 
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organization determine materials matters on 
their characteristics like KPIs as presented 
in the integrated report?Balance scorecard, 
critical success factors and GRI published 
set of relevant KPIs are applicable for this 
element.

The Multiple Capitals Model
As organizations draw from multiple capitals or 
resources that interact with each other to form a 
unique value proposition and access to the capitals 
may be controlled by the organization or by 
society and local communities, sustainable 
development requires a balance between 
economic progress, social advances and 
environmental protection, which is the foundation 
of the new value creation vision intrinsic to 
integrated reporting. The new capitals are:

1)  Natural capital: Water, fossil fuel, solar 
energy etc.

2)  Social and relationship capital: Ties to 
the community, government relation, 
customers' relation etc.

3)  Intellectual capital: Copyrights, patents, 
organizational system etc.

4) Human capital: Skills and know-how of an 
organization's professionals as well as their 
commitment, ability to lead etc.

5) Financial capital: external finance, 
internally generated cash.

6) Manufactured capital: Buildings, 
equipment etc.

Performance Indicators
Sustainability reporting is a non-exhaustive journey 
with an aim to continuous development and it 
makes abstract issues tangible and concrete, 
helping organizations to set goals, measure 
performance, and manage change.Report should 
cover all aspects that reflect the organization's 
economic, environmental and social impacts. It is 
not the option of one-size-fits-all.Company like 
"WODD" biodiversity is an issue, impacts related 
to this aspect could be associated with the 
organization's own operations, or to entities 
outside the organization. So, considering material 
aspects, boundaries, connectivity and 
interdependency among primary objective, financial 
drivers, core non-financial drivers, key metrics and 
ESG factors,a set of relevant time boundKey 
Performance Indictors (KPIs) including financial 
metrics, Environmental, Social and Governance 
(ESG) indicators need to be selected.

integrated report should include all material 
matters without material error.

7) Consistency and comparability: An 
integrity report should be presented on a 
basis that is consistent over time and in a 
way that enables comparison with other 
organizations.

Content Elements
1) Organization overview and external 

environment: What does the organization 
do and what are the circumstances under 
which it operates?Who are the major 
stakeholders? How is it structured and what 
external events will it affect most?Mission 
statement, stakeholder analysis, organogram 
and PESTEL analysis would be relevant for 
this element.

2) Governance: What's the organization's 
governance structure and how does it 
support the organization's ability to create 
value?Organogram, Stakeholder analysis and 
code of corporate governance are relevant 
for this element.

3) Business model: What is the organization's 
business model, and to what extent is it a 
resilient one?Business model is the system 
of transforming inputs through business 
activities into outputs and outcomes that 
aims to fulfil the organization strategic 
purpose and create value. Value chain 
analysis is relevant for this element.

4) Risks and opportunities: What are the 
key opportunities and risks that the 
organization faces and how is the does the 
organization tackling them. SWOT analysis 
is relevant for this element.  

5) Strategy and resource allocation: Does 
the organization intend to develop new 
products, set new factories or expand to 
new market?Porter's generic strategies, 
Ansoff's matrix, Value Chain and method of 
growth are relevant for this element.

6) Performance:  How has the organization 
performed against its strategy, what are the 
key outcomes in term of the 
capitals?Balanced score card and GRI 
published KPI are relevant for this elements.

7) Outlook: What challenges and uncertainties 
is the organization likely to encounter and 
what are the potential implications for its 
business model and future performance? 
PESTEL and Porter's five forces analysis are 
relevant for this element.

8) Basis of presentation: How does the 
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B) Principles for defining report quality
1)  Balance
2)  Comparability
3)   Accuracy
4)  Timeliness
5)  Clarity
6)  Reliability

Standard Disclosures: The standard disclosures 
are divided into following two groups and under 
each standard a good number of objectives are set: 

A) General Standard Disclosures
1)  Strategy and analysis
2)  Organizational profile
3)  Identified material aspects and boundaries
4)  Stakeholder engagement
5)  Report Profile
6)  Governance
7)  Ethics and integrity

B) Specific Standard Disclosures
1)  Disclosure on management approach
2)  Indicators

i)   Economic
ii)  Environmental

Keeping in mind aforesaid diverse dimensionsand 
magnanimity of integrated reporting system 
WODD's Board stated "Over the coming years, 
WODD will continue to review its reporting 
approach and routines, to ensure it meets best 
practice reporting standards, the expectations of 
its stakeholders and maintains the visibility of how 
the Group creates sustainable value for the 
communities it serves."

Global Reporting Initiatives (GRI)
In 2013 GRI published forth version of 
sustainability reporting guidelines offer reporting 
principles, standard disclosures and an 
implementation manual. 

Reporting Principles: The principles are divided 
into following two groups: 

A) Principles for defining report content
1)  Stakeholder inclusiveness
2)  sustainability context
3)  Materiality
4)  completeness

Primary
objective

Financial
drivers

Employee
engagement

Absence rate
Staff turnover
Health and safety
Fair restructuring
Training
Performance
management
Equality
and diversity
Reputation
Commitment
to customer
Talent recruitment
and retention

Customer loyalty
Retention
Reputation
Trust
Price, product,
service quality

Opinion former
perception
Media coverage
Community
investment
Stakeholder
dialogue
Social impact
Legal/regulatory
breaches
Inclusion

Energy efficiency
Deployment of
renewables
Waste reduction
Recycling
Environmental
impacts
Environmental
breaches

New products
and services
Value of patents
Customer
perception
Talent recruitment
and retention
Training
R&D expenditure

Numbers of
non-exce/
independent
directors
Equality
and diversity
Training and
development
Audit processes
Reportiog and
transparency
Reputation
Shareholder
interests
Anti corruption
policy/practice
Competitiveness

Customer
satisfaction

Public
perception

Carbon
emissions

Product/
service
development

Ethical
integrity

Board
composition

Supply chain
management

Waste
management

Life cycle
assessment

Increased
sales

Human
capital

Core non-
financial
drivers

Key
metrics

ESG
factors

Market value
1

2

3

4

5

Reduced
costs

Increased
cashflow

Brand
value

Risk
management

Customer
relations

Partnerships Environment Innovation Corporate
governance

Connectivity among primary objective, financial, non-financial and ESG factors for measuring 
performance under dimension of integrated reporting  
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a change in fair value of a biological asset should be 
included in net profit or loss for the period in 
which the gain or loss arises. (41.26)

An unconditional government grant related to a 
biological asset measured at its fair value should be 
recognized as income only when the grant 
becomes receivable. If the government grant is 
conditional, an entity should recognize the grant in 
the profit or loss when the conditions attaching to 
the grant are made. (41.34, 41.35)

IAS 20: Accounting for Government Grants 
and Disclosure of Government Assistance

One method recognizes the grant as deferred 
income that is recognized in profit or loss on a 
systematic basis over the useful life of the asset. 
(20.26)

The other method deducts the grant in calculating 
the carrying amount of the asset. The grant is 
recognized in profit or loss over the life of a 
depreciable asset as a reduced depreciation 
expense. (20.27)

IAS 21: The Effects of Changes in Foreign 
Exchange Rates 

Under this standard, Key issues are the exchange 
rates, which should be used where the effects of 
changes in exchange rates are recorded in the 
financial statements.

A foreign currency transaction shall be recorded 
on initial recognition in the functional currency, by 
applying foreign currency amount the spot 
exchange rate between functional currency and 
the foreign currency at the date of transaction. 
(21.21)

At the end of each reporting period foreign 
currency monetary amount should be reported 
using the closing rate. Non-monetary items 
measured at historical cost should be reported 
using the exchange rate at the date of transaction. 
Non-monetary items carried at fair value shall be 
translated using the exchange rates at the date 
when the fair value was measured. (21.23) 

Exchange differences arising on monetary items 
are reported in profit or loss in the period except 
the differences arising on net investment in foreign 
operations which are shown as component of 
equity.They are recognized in profit or loss on 
disposal of the net investment. If any gain or loss 
on a non-monetary item recognized in the equity, 
any foreign exchange gain or loss element is also 
recognized in equity.

iii) Social: Labor practices and decent 
work, human rights, Society, product 
responsibility

Relation between Integrated 
Reporting and Sustainability 
Reporting
Sustainability reporting is a process that assists 
organization in setting goals, measuring 
performance and managing change towards a 
sustainable global economy - one that combined 
long term profitability with social responsibility and 
environmental care. 

Integrated reporting is an emerging and evolving 
trend in corporate reporting, which in general aims 
primarily to an organization's providers of financial 
capital with an integrated representation of the key 
factors that are material to its present and future 
value creation.  IIRC Framework does not list 
specific indicators to be included in an integrated 
report. These indicators are being developed by 
GRI. 
On balance, although the objective of sustainability 
reporting and integrated reporting may be 
different, sustainability reporting is an intrinsic 
element of integrated reporting.

Relevant IAS/IFRS 
IAS 41: Agriculture

An entity should recognize a biological asset/ 
agricultural produce when an only when: it 
controls the assets as a result of past events, it 
probable that future economic benefits will flow to 
the entity and fair value or cost of the asset can be 
measured reliably. (41.10)

A biological asset should be measured on initial 
recognition and its subsequent reporting date at its 
fair value less estimated cost to sell. (41.12)

An agricultural produce harvested from an entity's 
biological assets shall be measured at fair value less 
cost to sell at the point of harvest. (41.13)

In some circumstances, reliable market based 
prices may not be available for a biological asset in 
its current condition. In these circumstances, an 
entity should determine the fair value with 
reference to the present value of net expected 
cash flows from the asset discounted at a current 
market determine rate.

A gain or loss of initial recognition of a biological 
asset or agricultural produce at fair value and from 
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commodity, or a foreign currency at a specified 
price determined at the outset, with delivery or 
settlement at a specified future date.

Another example of a derivative is a futures 
contract. These contracts are similar to forwards 
but whereas forward contracts are individually 
tailored, futures are generic and are tradable in a 
market. Futures are generally settled through an 
offsetting (reversing) trade, whereas forwards are 
generally settled by the actual delivery of the 
underlying item or cash settlement.

In essence the principle of hedge accounting is that 
it seeks to reflect the substance of why the 
hedging instrument (the derivative) has been 
entered into. To that end hedge accounting is trying 
to match any loss (or gain) on the hedged item 
with the gain (or loss) on the hedging instrument. 
In a perfect world hedging would work so that no 
net gain or loss arose.

Effectiveness is the extent to which the instrument 
offsets changes in fair value or cash flows 
attributable to the hedged risk. A hedge is highly 
effective if that offset falls within a 80-125% 
window. Hedge effectiveness has to be assessed 
both prospectively and retrospectively. All hedge 
ineffectiveness is recognized immediately in the 
statement of profit or loss (including 
ineffectiveness within the 80% to 125% window).

A fair value hedge is defined as a hedge of the 
exposure to changes in fair value of a recognized 
asset or liability. For example, if a company has an 
asset that it is concerned will fall in value it can 
designate this as a hedged item and enter into a 
derivative that is designed to match any change in 
the fair value of the asset, and this derivative is 
then designated as a hedging instrument.

The accounting for a fair value hedge is that the 
gain (or loss) from the change in fair value of the 
hedging instrument is recognized immediately in 
the statement of profit or loss. At the same time 
the carrying amount of the hedged item is adjusted 
for the corresponding loss (or gain) with respect 
to the hedged risk, which is also recognized 
immediately in the statement of profit or loss. This 
is instant hedge accounting as the gains and losses 
offset in the statement of profit or loss. A fair value 
hedge is taken to the statement of profit or loss.

A cash flow hedge is defined as a hedge of the 
exposure to variability in cash flows that is 
attributable to a particular risk associated with a 
recognized asset or liability (such as all or some 
future interest payments on variable rate debt) or 

When preparing group accounts, the financial 
statements of a foreign subsidiary should be 
translated in to the functional currency. And 
goodwill and fair value adjustments are treated as 
assets and liabilities of the foreign entity, and 
therefore translated in each reporting date at the 
closing spot rate.

Exchange differences on intra group items are 
recognized in the profit or loss, unless there a 
result of the translation of the entities net 
investment in foreign operation when it is classified 
as equity.

Dividend paid in foreign currency by a subsidiary 
to its parent firm may lead to exchange differences 
in the parent's financial statements. They will not 
be eliminated on consolidation but recognized in 
profit or loss. When a foreign operation is 
disposed of, the cumulative amount of exchange 
differences in equity relating to foreign operation is 
recognized in profit or loss when the gain or loss 
on disposal is recognized.

IAS 39: Financial Instruments: Recognition 
and Measurement

The performance of an entity can be greatly 
affected by financial risk. For instance, due to price 
volatility and/or adverse movements in interest 
rates and exchange rates. This could have a major 
detrimental effect on a business.

When an item in an entity's statement of financial 
positon or future cash flow is exposed to potential 
volatility, the entity may enter into hedging 
transactions to offset any losses and thus reduce 
financial risk. This is the area of hedge accounting 
and is governed by the accounting standard, IAS 
39.

A hedged item is an item that exposes the entity 
to risk of changes in fair value or future cash flows 
and is designated as being hedged. 

A hedging instrument is a contract whose fair 
value or cash flows are expected to offset changes 
in the fair value or cash flows of a designated 
hedged item. Hedging instruments are normally a 
type of financial instrument known as a derivative. 
Derivatives often require no initial investment, or 
one that is smaller than would be required for a 
contract with similar response to changes in 
market factors; and are settled at a future date.

An example of a derivative is a forward contract. 
Forward contracts are contracts to purchase or 
sell a specific quantity of something, e.g. a 
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a highly probable forecast 
transaction and could affect profit 
or loss.

The portion of the gain or loss on 
the hedging instrument that is 
determined to be an effective 
cash flow hedge is recognized in 
other comprehensive income and 
creates a reserve in equity. If a 
hedge of a forecast transaction 
subsequently results in the 
recognition of a financial asset or 
a financial liability, any gain or loss 
on the hedging instrument that 
was previously recognized directly 
in equity is recycled from 
reserves into the statement of 
profit or loss in the same 
period(s) in which the financial 
asset or liability affects profit or 
loss.

Reference:

Pre-seen materials on Strategic Case Study exam - November 2015 published 
by CIMA

Zero Marginal Cost Society by Jeremy Rifkin

Building Social  Business by Muhammad Yunus

Oxfam media briefing published by Oxfam

Sustainable Development Goal, published by United Nations

The International Integrated Reporting Framework published by International 
Integrated Reporting Council

Integrated reporting, Elevating value published by Ernst & Young

An introduction to G4 published by Global Reporting Initiative

G4 Sustainability reporting guidelines published by  Global Reporting Initiative

Translating ESG into sustainable business value, Report from an international 
workshop series of the WBCSD and UNEP FI

IAS 20 Accounting for Government Grants and Disclosure of Government 
Assistance published by IASB

IAS 21 The Effect of Changes in Foreign Exchange Rates published by IASB

IAS 39 Financial Instruments: Recognition and Measurement published by IASB

IAS 41 Agriculture published by IASB
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wants. Rather the reader should "read the parts 
sequentially, in the order in which they are 
presented" to serve the purpose of the book and 
to get the benefit from its reading. 

Parts of the book have been preceded by a title-
less page covering the dictionary meaning of the 
word 'profession', its origin, and some criteria to 
fulfill for being a professional as perceived in 
general and as articulated by the author in the 
book with an initial message: "being a professional 
is nothing short of a religion" (p. xxi). Seven parts 
of the book sequentially cover "Integrity" (Part I), 
"Self-Awareness: Where Competence Ends and 
Professionalism Takes Over" (Part II),  
"Professional Qualities" (Part III),  "Managing 
Volume" (Part IV), "Managing Complexity" (Part V), 
"New World Imperatives" (Part VI), and "The 
Professional's Professional" (Part VII).

According to the authors, first three parts of the 
book are "foundational pillars on which every 
individual must build his life's work". Part I begins 
with the topic "integrity" which is "the keystone of 
the arch of professionalism." Part I has six short 
subsections: Burial of the Dead; The Day Justice 
Was Murdered; Integrity Is Personal; Doctor, Heal 
Thyself; The Many Shades of Grey; and Firing the 
Star Salesperson. While stating the idea "Doctor, 

In the last week of July this year, I attended the 
Global Management Accounting Summit held at 
Colombo. I procured SubrotoBachi'sThe 
Professional there. Being a professional 
accountant, I was attracted by the title of the 
book. While starting reading the book, I was 
fascinated with the way Mr. Bagchi presented a 
true professional in his first 'short subsection of 
ideas' titled "Burial of the Dead". He has 
introduced the idea of who a professional is 
through Mahadeva, an uneducated man from 
Bangalore, whose life is dealing with unclaimed 
cadavers as an outsourcing agency of a hospital. 
Mr. Bagchi has described Mahadeva as "the high 
performer, and a true professional" mentioning 
two qualities that he has which differentiate a 
professional from someone who is professionally 
qualified: one, the ability to work unsupervised 
and, two, the ability to certify the completion of 
one's work (p. 5). In the words of Mr. Bagchi, "In 
most work environment, people who produce 
anything of economic value usually need 
supervision. A person who needs supervision is no 
professional. He is an amateur, maybe even an 
apprentice" (p. 6).

The book has seven parts and fifty-five short 
subsections of ideas. The author has suggested 
readers not to read the book any way the reader 

The Professional by Subroto Bagchi
Penguin Books Ltd., London, England, 2009. 217 + xxii pages.

BOOK REVIEW
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the life's work of an individual (which was 
discussed in first three parts), the author has 
discussed how a professional with the 
enhancement of experience will have to deal with 
two things-volume of work (Part IV) and 
complexity (Part V). 

Nine short subsections of Part IV have discussed 
on how a professional can manage volume of 
work. The ideas here include: The Power of Vision; 
Affective Regard; Commitment to Commitment; 
Be Prepared; Ask Pertinent Questions; Intent 
Listening; Human Beings First and Foremost; The 
Rewards of Transparency; and The Responsibility of 
Dissent. The author believes that one's capacity to 
deal with increasing volume of professional load is 
directly linked to the size of one's vision and how 
the person relates to his/her values. From Part IV, 
to me,the most important idea a professional 
should follow is "The Responsibility of Dissent" 
(pp. 138-142). The author has discussed here the 
reasons of the collapse of Satyam Computers, the 
Indian fourth largest software exporter in 2008. 
Above the reasons such as inclusion of a retired 
income tax official in the board, payment of 
unofficial perk to employees, and failure of 
Satyam's  Chairman RamalingaRaju in 
differentiating entrepreneurship from ownership, 
the author has identified that this is the failure of 
professionals working in Satyam in discharging 
their 'responsibility of dissent'. Because through 
this process, a group's decision making process is 
shifted from the urge to agree to doing the right 
thing and thereby avoiding the Abilene Paradox 
(groups of professionals who work together take a 
trip to Abilene-non-committal agreements 
emerge-projects get kick-started-things begin to 
fall apart-everybody disowns idea of going to 
Abilene).

Part V deals with the professional qualities top 
management requires to deal with organizational 
complexity and critical situations in personal lives 
in seven short subsections: Three Disasters, Three 
Great Professionals; Logic or Emotion?; Multiple 
Intelligences; Three Levels of Knowledge; The Five 
Minds of the Future; Critical Questioning; and 
Dealing with Personal Pain.

In Part VI (New World Imperatives), five 
important, emergent concepts have been 
presented in five short subsections: Inclusion and 
Gender; Crosse-Cultural Sensitivity; Governance; 
Intellectual Property; and Sustainability. These were 
written in 2009, but still they are issues of high 

Heal Thyself", the author has given an outstanding 
test of integrity through a set of simple four 
questions one should ask before doing a task: (1) 
Is my intended act consistent with the law of the 
land? (2) Is what I am going to do the fair thing? 
(3) If I were to seek counsel from someone with 
no vested interest, would the person advise me 
that it was the right thing to do? (4) Would it 
embarrass me if the news of what I intend doing 
broke out? (p. 19). I think we the professional 
accountants should remember these four 
questions in providing our professional services. 
Citing Indian reference with reasons to a very 
poor understanding of what constitutes integrity, 
the author has expected three things to improve 
understanding on integrity: (1) engagement in part-
time work during young age (at high school or 
college) to understand the concept of company 
time versus my time, the idea of servicing a paying 
customer, acceptable workplace behavior and the 
difference between the penny in pockets and that 
in the cash register; (2) introduction of an 
understanding of the idea of professionalism in the 
education system, and inclusion of content on the 
concept of professional ethics in technical or 
professional curricula; and (3) conscious 
articulation of a shared understanding of ethical 
behavior in a work environment (pp. 20-21).

Part II encompasses self-awareness, the thin line 
between a technician and a professional. There are 
sixteen short subsections here, which portray the 
key attributes of self-aware individuals and how 
one can acquire these attributes.

Professional qualities have been discussed in 
eleven short subsections (Of Time, Body and Soul; 
Doing More by Doing Less; The To-Do List; Saying 
No; Quit Whining; A Long View of Time; Mavens, 
Connectors and Evangelists; White Space; Creating 
Reuse; What Is Your Touch-Time?; and When Paths 
Diverge) in Part III. A well-rounded individual who 
can perform the responsibilities that come with 
the tag 'professional' should possess these 
qualities. In this part, I think if we can understand 
the equivalent of touch-time concept of TQM 
(Total Quality Management), we can be the best 
professionals. In the author's words: "Senior 
professionals who are productive and get things 
done on a sustained basis do four things 
particularly well. They get briefed, they seek help, 
they use commute time effectively and they 
periodically take a mental shutdown" (p. 95).

After a portrayal of the basic structure of building 
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importance and adaptation. For developing 
economies going global, these issues are upcoming 
in many cases and hence 'new world imperatives'.

The concluding part (Part VII: The Professional's 
Professional) is for a different level of professional 
attributes, which have been delineated in one 
short subsection: A Yen for Professionalism. In this 
Part, the author has enumerated the top ten 
attributes of a professional (based on a feedback 
received from asking a number of eminent men 
and women): (1) Integrity, (2) Commitment and 
ownership, (3) Action orientation and goal seeking, 
(4) Continuous learning, (5) Professional 
knowledge/skills, (6) Communication, (7) Planning, 
organizing and punctuality, (8) Quality of work, (9) 
A positive attitude, approachability, responsiveness, 
and (10) Being an inspiring reference to others; 
thought leadership (p. 206). As professional 
accountants, are we OK?

After the final part, as an epilogue, the author has 
added two additional issues: The Unprofessional; 
and Return of the Dead. Here the author has 
given a list of top ten markers of unprofessional 
conduct: (1) Missing a deadline, (2) Non-escalation 
of issue on time, (3) Non-disclosure, (4) Not 
respecting privacy of information, (5) Not 
respecting "need to know", (6) Plagiarism, (7) 
Passing on the blame, (8) Overstating qualifications 
and experience, (9) Mindless job hopping, and (10) 
Unsuitable appearance (pp. 209-2015). As 
professional accountants, how far we are 
conscious about these?

In our authoritative literature, a profession is 
distinguished by certain characteristics including: 
(i) Mastery of a particular intellectual skill, 
acquired by training and education; (ii) Acceptance 
of duties to society as a whole in addition to 
duties to the client or employer; (iii) An outlook 
which is essentially objective; and (iv) Rendering 
personal services to a high standard and 
performance.  But the completion of task as 

necessary without supervision and self-certifying 
the completion of task in such a way that no one 
can raise a question, are not included here as Mr. 
Bagchi has presented. In view of Warren Edward 
Buffett (1930-), in looking for people to hire, one 
should look for three qualities: integrity, 
intelligence, and energy; and if one doesn't have 
the first, the other two will kill the hirer. Thus, 
instillation of integrity (which is "personal" 
according to Bagchi; see pages 12-17) can make a 
professionally qualified person a true professional 
or professional's professional.Mike Brewster 
(2003)  has, referring to the collapse of Enron in 
late 2001 due to Arthur Andersen LLP, mentioned 
that the accounting profession has forfeited what 
was nearly unconditional respect from the public 
and after Andersen's incidence, most Americans 
stereo-type accountants: good shredding skills, 
Ebenezer Scrooge  (it's timeless), and Al Capone . 
Revivification of the profession is a must. Then 
going through The Professionalmight be of very 
good help. To be a true professional accountant, I 
suggest my fellow accountants to take a periodic 
mental shutdown and read this book.

[The Book is Reviewed by: Dr. Swapan Kumar Bala 
FCMA, Professor, Department of Accounting & 
Information Systems, Dhaka University, and 
Managing Director, Dhaka Stock Exchange Ltd.]

1    Paragraph 6 of the IFAC Code of Ethics for Professional Accountants (July 1992). See IFAC (International Federation of 
Accountants) (1992), IFAC Handbook 1992: Technical Pronouncements (New York: IFAC), p. 531.

2    Unaccountable: How the Accounting Profession Forfeited a Public Trust. Hoboken, New Jersey: John Wiley & Sons, Inc.
3   A character in Charles Dickens' novella A Christmas Carol (1843), who is a mean, callous, selfish, money-loving, or miserly 

person (https://atkinsbookshelf.wordpress.com/tag/origin-of-ebenezer-scrooge/).
4    Al Capone (1899-1947) was an American gangster who attained fame during the Prohibition era (1920 to 1933) as the 

co-founder and boss of the Chicago Outfit. His favorite responses to questions about his activities were: "I am just a 
businessman, giving the people what they want"; and, "All I do is satisfy a public demand." He did not even have a bank 
account, but always used Western Union for cash delivery, not more than $1,000 
(https://en.wikipedia.org/wiki/Al_Capone).

"Climbing to the top demands 
strength, whether it is to the 
top of the Mount Everest or to 
the top of your career. To 
succeed in your mission, you 
must have single-minded 
devotion to your goal."

- Dr. APJ Abdul Kalam
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Young CMA Professionals' World

Shila Das
is a recently CMA passed finalist and is 
currently Assistant Manager, Accounts & 
Finance, Power Grid Company of Bangladesh. 
Shila holds a masters and a honours degree in 
Accounting. She sharesinsights on her journey 
with CMA qualifications and highlights the 
challenges for women in professions.

This section focuses on young CMA professionals of ICMABand how they are shaping their career and 
aspirations through applying the CMA knowledge in the workplace. 

expectations from a married woman, it was very 
difficult to continue to pass the subjects at the 
same rate. That is when I got a lot of support from 
my in laws. In fact my father in law encouraged me 
to leave my job and complete the CMA 
qualifications. Once I concentrated fully on studies, 
I was able to come back on track and complete all 
the exams.

Why the CMA Qualification is relevant in 
my present work

The CMA qualifications are very relevant for my 
current job at Power Grid. In fact I would not have 
this role if I was not qualified. I work in the Grid 
Maintenance Division where I am the only 
accounts officer. I have to deal with all the internal 
stakeholders (the engineers) and the external 
stakeholders (vendors). There are several 
maintenance projects and associated cashflow that 
goes through me. I find myself confident of 
handling all this and supporting the team to do 
their work. Further I have to deal with financial 
accounting areas like VAT, taxation as well as MIS 
related areas. All of these have been covered by 
the CMA syllabus.

How we can encourage more women to 
enter into theworkplace

We always say that the society needs to 
encourage women into workplace. However 
society is made of family. So the first responsibility 
is the girl's own family. They need to provide the 
environment and the encouragement that she 
should work. Usually, families are acceptable with a 
sedentary job like teaching. However, we should 

Why the CMA qualifications was important 
for me

While I was studing for Accounting (Honors), my 
father was encouraging me to settle for a job in 
the public sector. However, my preference was for 
a coprorate job in private sector. At that junior 
stage, it is difficult to make a firm decision. So I 
thought even if I have to go for a government job, I 
need to be different from the rest. Hence, instead 
of sitting for the public examinations, I started my 
journey with ICMAB for the CMA qualifications. I 
felt this professional qualification will give me a 
better edge over the others and accelerate my 
career.

How I found CMA different from my 
previous background

Despite excelling in my previous courses, I found 
CMA subjects to be very different. Accounting 
academics was like basic concepts while the CMA 
courses were like advanced concepts. I found the 
subjects very tough and at one point I even 
thought whether I will be able to continue with 
CMA. Fortunately, I got inducted into a study 
group. This was a tremendous help. CMA 
qualifications is a lot about problem solving. Hence 
study groups help you to discuss and come to best 
solutions. 

The main challenges I faced in studying for 
CMA

Partly through my studies, I took up a job. I 
thought I would put my knowledge so far into 
practical use. At a similar time, I also got married. 
After a full time job and the traditional 
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encourage women to work in the private/public 
corporate sector as well. The value of a girl's 
contribution to economics of the country should 
be acknowledged. Secondly, women themselves 
need to have the confidence and build their 
capability equal to men. They must start thinking 
that they are no less than men in terms of 
thoughts, problem solving and contributions. 
Finally, the institutions, whether it is at school level 
or professional level, play an import role in 
supporting women. At professional level, 
universities or institutes, like ICMAB, should 
provide additional support to encourage women 
to apply for challenging roles. 

My tips for students in their final stage of 
the CMA qualification

I think the two most important traits of a 
successful candidate are patience and working 
hard. You have to have the confidence that you can 
do better. Even if you are struggling at one stage, 
you must not give up and think that with more 
hard work it is possible to overcome this difficulty. 
In fact, personally, I believe that tomorrow is not 

the last day. I am always willing to put up additional 
efforts because I want the future days to be much 
better. 

The expectations I have from ICMAB going 
forward

Once we qualify as an ACMA, expectations from 
our managers increases manifold. In reality we 
have grown in incremental levels through passing 
the exams. However, the organization suddenly 
expects us to provide all solutions once we gain 
the CMA qualification. In order for us to be 
constantly updated on the current issues, I would 
appreciate the professional's wing of the institute 
to run continuous CPD and 1-2 days of 
knowledge sessions on specific issues. I understand 
we have traditionally CPD sessions. However 
there are some topics that merit more than only 
couple of hours. If we can find the selective topics, 
those interested will certainly join, as we have no 
other medium to gain this knowledge.

[Interviewed by Zinnia T Huq FCMA and 
Associate Editor, The Cost & Management]. 

Reflections of SAFA International Conference 2015
was held in Dhaka hosted By ICMAB 
Two Days SAFA International Conference 2015 on "FINANCIAL REFORMS TO BOOST INDUSTRY 
AND SERVICES SECTORS" was inaugurated by Honorable Minister for Industries Mr. Amir Hossain 
Amu, MP at the Sonargaon Hotel, Dhaka on October 18 - 19, 2015. The key note paper was 
presented by Dr. Jamaluddin Ahmed, FCA on "REFORMING FINANCIAL SYSTEMS FOR 
ECONOMIC GROWTH: A Comparative Study of India, China and Bangladesh. CMAs and CAs from 
Eight SAARC Countries are participating in the two days conference. Here are few reflections of the 
inaugural session of the conference. The nation demands new generation transparent and 
accountable finance professionals to curve down the century old corruptions trends. The hope is 
alive. Let's wait and see the leadership of new generations. They will present us a habitable 
Bangladesh for decent living for new generations.



68 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-43, NUMBER-5, SEPTEMBER-OCTOBER 2015

A delegation of the Institute of Cost and Management Accountants of 
Bangladesh (ICMAB) headed by its President Mr. Abu Sayed Md. 
Shaykhul Islam FCMA called on Dr. Mashiur Rahman, Adviser of 
Economic Affairs to the Prime Minister, Government of the People's 
Republic of Bangladesh at Prime Minister's Office on September 14, 
2015 to discuss matters of ICMAB and national economic issues.
 
ICMAB President updated the Adviser to the Hon'ble Prime Minister 
about the overall affairs of the Institute and particularly about the 
Professional Cost and Management Accounting regime of Bangladesh. 
He also sought help of the Adviser for development of ICMAB and the 
Adviser assured him to provide all out support and assistance to 
ICMAB for strengthening its capacity. The Adviser also asked the 
ICMAB delegation to work more under professional ethics and 
integrity to graduate Bangladesh to middle-income country status as 
early as possible.

The ICMAB delegation also apprised the Adviser about the role of 
Cost and Management Accountants and their contribution for the 
sustainable development of trade, business, industry and service 
sectors of the country. 

Past President Mr. Mohammed Salim FCMA and Director (In-charge) 
Mr. Nazmus Salehin of the Institute were also present on the occasion.

ICMAB delegation meets
Adviser of Economic Affairs to the Prime Minister
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A delegation of the Institute of Cost and Management 
Accountants of Bangladesh (ICMAB) headed by its 
President Mr. Abu Sayed Md. Shaykhul Islam FCMA called 
on  Mr. Hedayetullah Al Mamoon, ndc, Senior Secretary,  
Ministry of Commerce, Government of the People's 
Republic of Bangladesh at his office on September 22, 2015.
 
ICMAB President updated the Senior Secretary about the 
on-going activities of the institute and sought all out 
support and cooperation of the ministry for holding SAFA 
International Conference 2015 successfully. It may be 
mentioned that ICMAB will host the said SAFA conference 
on 18 & 19 October 2015 at Pan Pacific Sonargaon Hotel, 
Dhaka and delegates from the member countries of 
SAARC will participate in same.
 
The Senior Secretary for Commerce assured the ICMAB 
President and the members of the delegation of his 
continued support for the development of CMA profession 
and SAFA Conference 2015.
 
Among others Council Member and Past President Mr. 
Mohammed Salim FCMA and Director (In-charge) Mr. 
NazmusSalehin of the institute were present on the occasion.

The Institute of Cost and Management Accountants of Bangladesh (ICMAB) organized a Special 'Doa Mahfil' on 
September 12, 2015 at ICMA Bhaban, Nilkhet,  Dhaka to celebrate various achievements in professional matters.

The major issue was the Financial Reporting Act 2015 (FRA) which was passed on last September 6, 2015 in 
the national parliament. As there were something missing when it was approved last year in the Cabinet, 
ICMAB had to face the challenge and did everything possible to overcome the crisis. It was a crisis of the 
CMAs' professional identity and ability. However, the policy makers have rightly done the job to recognize 
CMAs and Cost Audit. 

On this happy occasion, the participants expressed overwhelmingly delighted and paid their gratefulness to 
the Almighty Allah. They thanked the Government of Bangladesh (GoB), National Parliament, honorable 
parliament members and concerned all organizations and individuals who helped a lot make things in order. 

In his speech, the President of the Institute said "Under the changed scenario, I just want to say that the GoB 
has taken a welcome step. Now as professional accountant it's our turn to learn more, know more and do 
more to uphold our professional image balancing between our performance and conformity and protecting 
public interest."

ICMAB
Delegation Meets
Commerce Secretary

Special Prayer for Professional Achievements
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The Institute of Cost and Management Accountants of 
Bangladesh (ICMAB) organised a 2 day long SAFA 
International Conference-2015 with the theme "Financial 
Reforms to Boost Industry and Service Sectors" on October 
18-19, 2015 at Pan Pacific Sonargaon Hotel, Dhaka.

Minister of Industries, Government of the People's Republic of Bangladesh Alhaz Amir Hossain Amu MP was 
present on the occasion as Chief Guest and inaugurated the Conference while Mr. M. A. Mannan MP Hon'ble 
State Minister for Finance and Planning, Government of the People's Republic of Bangladesh spoke as the 
Special Guest and Mr.AbdulMatlub Ahmad, President, Federation of Bangladesh Chambers of Commerce and 
Industry (FBCCI) spoke as Guest of honour.

Economic Adviser to the Hon'ble Prime Minister Dr. Mashiur Rahman was present as Chief Guest While 
Mr. Hedayetullah Al Mamoon, ndc, Senior Secretary, Minister for Commerce, Government of the People's 
Republic of Bangladesh spoke as Guest of honour in the valedictory session.
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SAFA President Mr. ArjunaHerath presided over 
the inaugural session of the Conference. Mr. Abu 
Sayed Md. Shaykhul Islam FCMA President of the 
Institute and Chairman, SAFA International 
Conference Committee and Mr. Mohammed Salim 
FCMA Co-Chairman, SAFA International 
Conference Committee spoke on the session.

Dr. Jamal Uddin Ahmed, Chairman, Emerging 
Credit Rating Limited presented the key note 
paper while Mr. M. AbulKalamMazumdar FCMA, 
Council Member & Past President, ICMAB 
presented the recommendations as Rapporteur.

Four technical papers were presented in this 
conference. Council Member of the Institute of 
Chartered Accountants of India (ICAI) Mr. Anuj 
Goyal FCA, Additional Secretary, Ministry of 
Finance, Government of the People's Republic of 
Bangladesh Mr. Muhammad Muslim Chowdhury, 
Managing Director, Investment Corporation of 
Bangladesh Mr. Md. Fayekuzzaman, Council 
Member, CMA Sri Lanka Mr. Adrian Perera Chaired 
the technical sessions of the Conference.

Mr. Adrian Perera, Council Member, CMA Sri Lanka, Dr. KhaodakerGolamMoazzem, Additional Research 
Director, Centre for Policy Dialogue, Mr. AnisurRehman FCMA, Council Member, The Institute of Cost & 
Management Accountants of Pakistan (ICMAP), Mr. Muzaffar Ahmed FCMA, Council Member & Past 
President of the Institute of Cost & Management Accountants of Bangladesh (ICMAB) presented four 
technical papers in the Conference.

Mr. Md. Abdur Rahman Khan FCMA, Secretary, ICMAB, Mr. Mohammed Salim FCMA, Council Member and 
Past President, ICMAB, Mr. Arif Khan FCMA, Vice-President, ICMAB, Mr. Zakir Hossain, President, Institute 
of Management Consultants Bangladesh, Mr. Md. Mamunur Rashid FCMA, Council Member, ICMAB, Mr. 
Mahtab Uddin Ahmed FCMA, Chief Operating Officer, RobiAxiata Limited, Mr. AnisurRehman, FCMA, 
Council Member, ICMA Pakistan made the commentary in the four sessions respectively.

Mr. Mohammed Salim FCMA, Chairman, Seminar and Conference Committee delivered the welcome 
speech while Secretary of ICMAB Mr. Md. Abdur Rahman Khan FCMA offered vote of thanks.
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41st SAFA Board Meeting held at Dhaka

Press Conference
on

SAFA International Conference

The Institute has organized a press conference on 17th October, 
2015 at 11.00 a.m. at Pan Pacific Sonargaon Hotel Dhaka to share 
the importance of the SAFA International Conference 2015 with 
electronic and print media professionals.

Mr. Abu Sayed Md. Shaykhul Islam FCMA President of the Institute 
and Chairman, SAFA International Conference Committee 
represented ICMAB's Communiqué to the Media Representatives 
with particular focus on the theme of the Conference "Financial 
Reforms to Boost Industry and Service Sectors."

Among others Mr. Mohammed Salim FCMA, Chairman, Seminar 
and Conference Committee; Secretary Md. Abdur Rahman Khan 
FCMA and Mr. NazmusSalehin, Director- in-Charge were also 
presented on the dais, and projected their valuable opinion to 
media representatives. They also addressed various questions and 
quarries of the media representatives. 

SAFA President and Board Members at Dhaka, Bangladesh.
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The 19th Conference of Confederation of Asian and Pacific Accountants (CAPA) was held at Coex, Seoul, 
Korea on October 27-29, 2015. Themed "Asian Accountants - Leading the way, inspiring the future", the 
conference was hosted by the Korean Institute of Certified Public Accountants (KICPA).

ICMAB President Mr. Abu Sayed Md. Shaykhul Islam FCMA attended the conference on behalf of the 
institute. Besides, he attended the CAPA Board Meeting, assembly of Delegates and also casted vote to elect 
new Board of Directors of CAPA. 

A total 1,334 participants and delegates from 24 jurisdictions attended the conference. It was opened with a 
colorful drum performance which created magnificent sound to give a touch of pleasure and entertainment 
to the attendees.

CAPA conference looks forward for building relationship and sharing knowledge and experiences among 
the professional accountants of the member bodies. In line with this objective, the conference was 
addressed by learned resource persons and speakers of various sectors of economy to enable the attendees 
to further develop their capabilities and confidence to support capital market and protect general investors' 
as well as public interest. 

The valedictory session included a colorful dance show and a Gala Dinner to make the "CAPA Seoul 2015" 
enjoyable, memorable and successful.

19th
Conference Held in Seoul, Korea

ICMAB President Mr.  Abu Sayed Md. Shaykhul Islam FCMA in the CAPA Board Meeting at Seoul, Korea.ICMAB President Mr.  Abu Sayed Md. Shaykhul Islam FCMA in the CAPA Board Meeting at Seoul, Korea.

ICMAB President Mr.  Abu Sayed Md. Shaykhul Islam FCMA with IFAC President Ms. Olivia Kirtley
in a festive mood at CAPA Conference at Seoul, Korea.

ICMAB President Mr.  Abu Sayed Md. Shaykhul Islam FCMA with IFAC President Ms. Olivia Kirtley
in a festive mood at CAPA Conference at Seoul, Korea.



ICMAB President
greets the officials of the Institute
Mr. Abu Sayed Md. Shaykhul Islam FCMA, president of ICMAB holds a meeting with the officials of the 
Institute on October 21, 2015 at ICMA Bhaban, Dhaka. The President greets all the employees for 
successfully organizing the SAFA International Conference-2015 on 18-19 October, 2015 at Pan Pacific 
Sonargaon Hotel, Dhaka by ICMAB. He appraised that the conference was very much appreciated in home 
and abroad and got a huge media coverage too, which makes obvious reputation of the Institute. He 
declared an incentive equal to one-day salary of each employee for their relentless effort to make the 
program a successful one. Mr. Md. Abdur Rahman Khan FCMA, Secretary of the Institute also greets the 
employees. The Director-in-Charge Mr. NazmusSalehin and the officials were present in the meeting. 

The President expected that the officials would put their highest efforts to make such programs more 
effective in the days to come for the advancement of the Institute and the officials also assured him full 
support for implementation of the programs planned by the National Council of the Institute.
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Mr. Nazmus Salehin is given the additional charge of Director of the Institute 
in the Council Meeting held on October 21, 2015 at ICMA Bhaban, Dhaka. 
The position of Director became vacant as Lt Col MdHumayunKabir, psc 
(Retd) resigned. Mr. Salehin has been serving the Institute for 15 yrs in 
various capacities. Currently he is holding the position of Additional Director 
(Admin). 

All concerned are requested to extend their hands to him to run the office 
activities smoothly and more efficiently.

Dr. Mohammed Mostafa Kamal has been appointed as Dean of the 
Faculty of Architecture and Planning, Chittagong University of 
Engineering and Technology (CUET)

Dr. Mohammed Mostafa Kamal a fellow member of ICMAB, has been 
appointed as Dean of The Faculty of Architecture and Planning, CUET. 
Before that he was the Professor in the same university. He was also 
Treasurer, Secretary, Vice chairman and Chairman (2012) of CBC 
Chittagong. He is the Adjunct Faculty of various private universities and  
ICMAB  Chittagong. At least 16 nos of his research publications 
Published in Cost and Management journal of ICMAB.

Member's
Achievement

ICMAB Director (Additional Charge)
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DBC News

DBC Outbound Workshop on
"Leadership with Emotional Intelligence!" 

DBC organized a two-day workshop on "Leadership with Emotional Intelligence!" at Hotel See Palace, Cox's 
Bazar. The program was held on October 09 & 10, 2015. DBC Chairman Mr. S.M. Zahir Uddin Haider FCMA 
presided over the program. Resource persons of the programs were Mr. Moinuddin Chowdhury, Lead 
Visionary & Chief Executive Officer, Society for Leadership Skills Development (SLSD) & Ms. Humaira 
Afreen, Freelance HRD Consultant, Society for Leadership Skills Development (SLSD). A Large number of 
ICMAB members participated in the training program. Prof. Dr. Swapan Kumar Bala FCMA, Treasurer of the 
Institute joined the program as the Guest.

ICMAB Students Orientation Program
The Dhaka Branch Council of The Institute of Cost and Management Accountants of Bangladesh (ICMAB) 
organized "Orientation Program (July-December 2015 session)" for the newly admitted students of ICMAB 
at the ICMAB Ruhul Quddus Auditorium, Dhaka on October 29, 2015.

The program was divided in two parts. One part was Inaugural session and other one was technical session 
(Education system & Examination system). Mr. Jamal Ahmed Choudhury FCMA, Hon'ble Vice President & 
Chairman, Education Committee of the Institute was present as the Guest of Honor and Mr. Md. Kausar 
Alam FCMA, Group CFO of Rahimafrooz (Bangladesh Ltd.) was present as the special guest in the 1st part. 
Mr. Mohammad Alamgir FCMA, Chairman of DBC Seminar & Conference Committee presided over the 
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session and offered welcome address. Mr. Md. Kausar Alam showed a roadmap to the new students. Mr. 
Jamal Ahmed Choudhury FCMA, focused on education and examination support from the Institute and also 
the path to other International professional qualifications through CMA.

The second part was technical session while Mr. Arif Khan FCMA, Honorable Vice President & Chairman, 
Examination Committee was present as the Guest of Honor and Mr. Md. Abdur Rahman Khan FCMA, 
Secretary of ICMAB & Mr. Md. Maksudur Rahman FCMA, Director of EDISON Group was present as the 
special guests.  Mr. S.M. Zahir Uddin Haider FCMA, Chairman of Dhaka Branch Council presided over the 
2nd session. Mr. Arif Khan FCMA in his speech appreciated the focused role of Cost and Management 
Accountants for the economic development of the country. He advised the students to pursue the CMA 
education with dedication and sincerity. 

Mr. Zillur Rahman FCMA F-0749 gave a power point Presentation on CMA education and profession. Mst. 
Susmita parvin ACMA A-1097 nicely conducted the program & DBC Vice Chairman Mr. Md. Mushfiqur 
Rahman FCMA offered vote of thanks.

A large number of newly admitted students and members of the Institute were present in the program.

CBC News

Class Orientation of ICMAB
Chittagong Branch for the session of July-December, 2015

The class orientation program of Knowledge & Business Level for July-December, 2015 session, of 
Chittagong Branch of the Institute of Cost and Management Accountants of Bangladesh (ICMAB) was held 
on 6th October 2015 at CMA Bhaban, Agrabad, Chittagong.
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Inauguration of "Cost Audit Research Center"
at CMA Bhaban, Chittagong 

Mr. Mohammed NazmulHoque, FCMA, Chairman, Chittagong Branch Council presided over the Orientation 
Program. Mr. Abu Sayed Md. Shaykhul Islam, FCMA, President, ICMAB was present in the occasion as Chief 
Guest & Mr. M. AbulKalamMazumder, FCMA, Prof. Mamtaz Uddin Ahmed, FCMA, Mr. A. K. M. DelwerHussain, 
FCMA & Mr. Mohammed Salim, FCMA, past presidents of ICMAB were present as Special Guests.

The Chief Guest in his speech said that all FCMAs & ACMAs working in Bangladesh are playing a crucial 
role in commerce, industries as well as development of the overall economy of Bangladesh. He advised the 
newly admitted students to pursue regular study with passion to become a member of the Institute in due 
time. 

A good number of Chittagong based members as well as newly admitted students and other CMA students 
were present in the occasion. Fellows and Associates gave their valuable advised in order to motivate the 
students for further advancement and request them to be attentive in their studies. 

Mr. Abu Sayed Md. Shaykhul Islam, 
FCMA, President, ICMAB 
inaugurated "Cost Audit Research 
Center" at CMA Bhaban, 
Chittagong on October 6, 2015. 
Mr. M. AbulKalamMazumder, 
FCMA, Prof. Mamtaz Uddin 
Ahmed, FCMA, Mr. A. K. M. 
DelwerHussain, FCMA & Mr. 
Mohammed Salim, FCMA, past 
presidents of the institutes were 
also present in the program.

At the end of the inauguration 
Program ICMAB President 
attended in a discussion meeting 
with the members based in 
Chittagong. The members attended 
in the meeting discussed various 
matters of the Institute and given 
importance mostly on Financial 
Reporting Act (FRA) which was 
unanimously passed in the 
National Parliament recently.

On behalf of institute ICMAB, President expressed gratefulness to the Honorable Prime Minister Sheikh 
Hasina and her government for taking timely and right decision to pass the Financial Reporting Act. The 
whole function was conducted by QaziMeraz Uddin Arif, FCMA, Secretary, Chittagong Branch Council. 
Finally, the vote of thanks was offered by Mr. Mohammed Nurul Huda Siddiquee, FCMA, Vice Chairman, 
Chittagong Branch Council.
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CPD Program on
"CIMA Strategic Case Study - Preparation & Procedure"
Chittagong Branch Council of ICMAB organized a CPD program on"CIMA Strategic Case Study - 
Preparation & Procedure" on Thursday 08th October 2015, at 6.30 pm at CMA Bhaban, Agrabad, Chittagong. 
Mr. Mohammed NazmulHoque, FCMA, Chairman, Chittagong Branch Council presided over the Program.

Mr. Zillur Rahman, FCMA, Chairman, Wisdom for Welfare Foundation, Dhaka presented the paper. Prof. Dr. 
Swapan Kumar Bala, FCMA, Treasurer - ICMAB   &  Managing Director, Dhaka Stock Exchange Ltd. Attended  
the program as Chief Guest while Mr. S. M. Zahir Uddin Haider, FCMA, Chairman, Dhaka Branch Council  
was present in the program as Special Guest.

The whole function was conducted by QaziMeraz Uddin Arif, FCMA, Secretary, Chittagong Branch Council. 
Finally, the vote of thanks was offered by Mr. Mohammed Nurul Huda Siddiquee, FCMA, Vice Chairman, 
Chittagong Branch Council.

Professor Dr. Swapan Kumar Bala, FCMA, Treasurer, 
ICMAB and Managing Director, Dhaka Stock Exchange 
(DSE) participated in the Regional Seminar on 
Regulation and Supervision of Investment Funds held 
on October 18 to 22, 2015 at Bandos Island Resort & 
Spa, Maldives organized by Asian Development Bank 
(ADB) under APEC (Asia-Pacific Economic 
Cooperation) Financial Regulators Training Initiative 
(FRTI). The training was hosted by Capital Market 
Development Authority, Maldives. During the training a 
thorough discussion/presentation was held on different 
types of Collective Investment Schemes, Islamic 
(Collective) investment schemes, private equity funds, 
crowd funding, supervision and compliances of the 
investment funds etc. 

Professor Dr. Swapan Kumar Bala, FCMA, Managing 
Director, DSE handed over a memento to Mr. Ahmed 
Naseer, CEO, Capital Market Development Authority, 
Maldives (22.10.2015)

ICMAB Treasurer
Prof. Swapan Kumar Bala FCMA
participated APEC FRTI Program at Maldives
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KBC News

ICMAB Khulna Branch organized a seminar on "Organizational Development-A Capacity Building Approach" 
on 3 September, 2015 at CMA Bhaban, Sonadanga, Khulna at 7:00pm. Mr. Ratan Kumar Debnath FCMA, 
Chairman, ICMAB Khulna Branch Council and Executive Director, Finance, WZPDCL was present in the 
seminar as Chairperson, Mr. Naba Krishna Muni FCMA Director, Organizational Capacity Building USAID's 
ACME Activity in Bangladesh and Editor, THE COST & MANAGEMENT, ICMAB was present in the seminar 
as Resource Person. Mr. Md. AlauddinAkanda FCMA, Advisor ICMAB Khulna Branch, Mr. Ashok Kumar 
Debnath FCMA, Vice-President, Mr. S. M. Zakir Hossain ACMA, Secretary, Mr. Sheikh Ziaul Islam, ACMA, 
Treasurer KBC and Mr. Abdul Motaleb ACMA, Company Secretary, WZPDCL and a good number of Fellow 
& Associate members and students under Khulna Branch Council of ICMAB attended the seminar. 

Mr. Muni pointed out that capacity building is a holistic structured process of improving the efficiency and 
effectiveness of an organization to achieve its purpose and provide quality services by strengthening its 
organizational and technical abilities, knowledge and skills.

He mentioned that organizational capacity building usually attempted to cover three important issues:

l   Build a stronger, more sustainable organization, including establishing formal or systematic organizational 
structures and developing and implementing long term planning and strategies.

l  Improve administrative and program management system, improving the process of planning and 
managing projects, or hiring an M&E specialist.

l   Strengthen technical expertise, through hiring or training staff or volunteers in program planning and 
design, best practices, and other similar technical areas.

The term 'capacity' is defined as 'the ability of individual and organizations or organizational units to perform 
functions effectively, efficiently and sustainably. The term 'capacity building' is an evidence driven process of 
strengthening the abilities of individuals, organizations, and systems to perform core functions sustainably, 
and to continue to improve and develop over time. The term 'capacity building approach' emphasizes 
country ownership and sustainability. This is consistent with the Parish Declaration on Aid Effectiveness, 
signed by more than 100 bilateral development partners and developing countries, which states that the 
"capacity to plan, manage, implement and account for results…" critical for achieving development objectives 
agenda.

The seminar was ended with a concluding speech by the KBC Chairman Mr. Ratan K.Debnath FCMA.

KBC organized aSeminar on "Organizational Development
- A Capacity Building Approach" for its members and students
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ICMAB Council in its meeting held on 1st September 2015 unanimously 
approved establishment of "ICMAB Members' Fund for Financial 
Assistance (MFFA)"  to provide financial assistance to the family of any 
deceased member and other members in case of their critical  illness.  
Council also approved a comprehensive policy regarding financing and 
management of the fund in the same meeting, which has been circulated to all 
members through e-mail. All past, present and future members of the 
Institute and their family members shall automatically be under the coverage 
of this Fund.  
 
Regular source of funding of MFFA shall be transfer of Tk. 500 from annual 
membership fees collection from each member of the Institute. Considering 
this requirement, annual membership fee payable by each member has been 
increased by Tk. 500 with effect from 1st July 2015. 
 
In order to create a start up fund initiative has also been taken by ICMAB for 
collection of donations from our generous members and from other 
organizations for this noble cause. A dedicated savings bank account (SB- 
4438801002963, Sonali Bank, Bazme Quaderia Branch, Dhaka) in the name of 
'ICMAB Members' Fund for Financial Assistance' has already been 
opened for this purpose. ICMAB members have already started generously 
contributing to this Fund directly. Most of the members attending committee 
meetings are also voluntarily contributing their meeting fees to the MFFA. 
Any member willing to make donation to MFAA can do so by directly 
depositing to the above mentioned dedicated bank account and send the 
scan copy of the deposit slip to dd.af@icmab.org.bd. Members can donate 
the money from any branch of Sonali Bank across the country.

Following ICMAB members have already given donation to MFFA:

1.	Mr.  Abu Sayed Md. Shaykhul Islam FCMA	 F-0192	 Tk. 50,000 

2.	Mr.  Md. Abdur Rahman Khan FCMA	 F-0305	 Tk. 50,000

3.	Credit Rating Information and Services Ltd. (CRISL)		 Tk. 10,000

Establishment of
''ICMAB Members'
Fund for Financial Assistance (MFFA)"
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