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One Country, One Profession - Visionary CMA Profession
Making ICMAB (The Institute of Cost and 
Management Accountants of Bangladesh) into a 
world class professional institute to serve and build 
a better Bangladesh is the top most priority of the 
present time. Vision 2021 of Bangladesh 
Government highlighted that "Our final goal is, 
people's socio-economic emancipation and build a 
poverty and hunger-free developed prosperous 
country," and to make Bangladesh a 'mid-level-
income' country. However, this is a country where 
there are many crisis prevailing mainly due to 
politics without principles, wealth without hard 
work, knowledge without character, commerce 
without morality and pleasure without conscience. 
By building an ethical CMA profession for 
Bangladesh, ICMAB intends to support the journey 
of the Government to build a better Bangladesh 
and to achieve Vision 2021 and Rupokalpa 2041. 
Good governance, people's capability and 
empowerment should be the guiding principles of 
this robust journey.

The cost and management accounting profession 
has emerged as a highly prestigious profession and 
is positioned as a critical component of the market 
economy. When the Government has been 
providing legal and institutional support by creating 
professional accounting bodies (ICMAB and ICAB) 
with rules and acts to support economic growth of 
the country, then cost and management accounting 
profession has also played a critical role in 
establishing oversight by reporting to various 
stakeholders like shareholders, investors, 
entrepreneurs, civil society and the Government as 
well. 

ICMAB has been producing CMAs since its 
inception. A CMA is an agent of positive change in 
the field of CMA profession covering business, 
trade, commerce, industries and economics. A 
CMA is an entrepreneur who could change 
everyone including every stakeholders in the 
society. CMAs could be the prime mover of 
building Bangladesh in the era of rapid global 
competition in the business environment 
worldwide. CMA profession is an ethical and value 

driven life time profession that could influence 
every one including corporate, NGOs and 
Government sectors covering Ministry of Finance, 
Ministry of Commerce, Ministry of Industries, 
Ministry of Planning, Ministry of Information, 
Ministry of Law, Ministry of Education, Ministry of 
ICT, Ministry of Women and Child Affairs and 
Ministry of Youth. Cost and Management 
Accounting is more than what we think because 
the environment is continuously changing. So, 
CMAs are connected to a dynamic profession. 
CMAs are not only cost and management 
accountant but also 'value for money' creating 
accountant. CMAs will not only to give you 
something to drink but also make you thirsty. They 
will put you on a path to success.

ICMAB has strongly stressed on maintaining 'global 
standards' in forming the proposed Financial 
Reporting Council (FRC) in order to materialize 
the purposes of its establishment. The FRC will be 
the supreme body under the proposed Financial 
Reporting Act (FRA). ICMAB expects FRC will be 
formed with composition of diversified 
stakeholders of money and capital market 
consisting representatives from bar association, 
Bangladesh Securities Exchange Commission, 
economists, non-practicing accountants from 
ICAB/ICMAB, university professors and regulators. 
Among all the stakeholders, ICMAB is considered 
one of the prime stakeholders in the above 
mentioned group and its inclusion in the FRC is 
important to strengthening institutions and 
establishing good governance, transparency and 
accountability in the money and capital market in 
Bangladesh. In a democratic country, government's 
decision making is characterized by openness and 
transparency to prevent discrimination and 
promotes equal opportunity for all. ICMAB's 
founder, Ruhul Quddus, FCMA who established this 
institute in 1977 with a hope to build CMA 
profession to become number one profession in 
the country and we all have been working to 
implement his dream and transform it into action 
every day. 



program on "Professional Ethics- A 
Management Accountant's Perspective" was 
well received and praised by the stakeholders. 
Our pre-budget discussion and budget 
proposals were also got wide media coverage 
and support and appreciation from NBR, the 
business community and civil society. Dr. Mirza 
Azizul Islam, former finance adviser to the 
caretaker government of Bangladesh attended 
the pre-budget discussion as Chief Guest and 
ICMAB presented a bunch of recommendations 
for the next budget that includes human 
resources developments, consistent policy 
guidelines for boosting industry and service 
sectors, encouraging the earning spirit of the 
citizens, ten years' 

February 2015 was the takeoff period for the 
new Office-bearers of ICMAB. During the 
months of March and April 2015 a number of 
programs of professional interest were held 
successfully receiving whole hearted support of 
the members of the institute.

Our noble journey aims to doing well to the 
entire fraternity of the ICMAB family and with 
that end in view, we are regularly meeting the 
government high officials and stakeholders to 
highlight the professional competency as well as 
ethical soundness and integrity of the members 
of ICMAB.

During last two months, we have met the State 
Minister for Power, Energy and Mineral 
Resources, Sr. Secretary, Ministry of Commerce, 
Secretary, Ministry of Civil Aviation & Tourism, 
Chairman, National Board of Revenue (NBR) 
and Chairman, Bangladesh Petroleum 
Corporation. 

It gives immense pleasure to mention that our 
Continuing Professional Development 
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tax holiday for ICT business, adequate budget 
allocation for smooth energy supply  to 
manufacturing sector and pro-active 
participation of Cost and Management 
Accountants (CMAs) in different matters like 
alternative dispute resolution, transfer pricing 
certification etc.  

The institute also held a CPD on 
"Infrastructure Development in Bangladesh: 
Future Prospects and Challenges". Dr. Mashiur 
Rahman, Economic Affairs Adviser to the 
honorable Prime Minister, Government of the 
People's Republic of Bangladesh attended the 
program as Chief Guest. Learned expert on 
Public Private Partnership (PPP) concept Mr. 
Nazrul Islam, Managing Director, Infrastructure 
Investment Facilitation Company (IIFC) 
presented the Key-note paper as Resource 
Person. This was done to enable our members 
to know more about the importance of 
infrastructure development to boost the 
country's economy. We sincerely look forward 
to working with the government and the 
business leaders to speed up the growth of 
industry and service sectors which in turn will 
create more employment opportunities for 
CMAs. 

Today, Public Finance Management (PFM) has 
become an important concern in our 
professional practices and as such, ICMAB is 
playing leading role to implement International 
Financial Reporting Standards (IFRS) in 
Bangladesh. ICMAB has taken different steps to 
update the professional knowledge of its 
members to better serve the public interest. 
We sincerely train our members to preparing 
proper financial statements and reports on 
which investors can rely. As such, under the 
changed global socio-economic scenario, 
ICMAB wants the professional accountants in 
business to work more efficiently for the 
sustainable growth of the organization in one 
hand and play due role to protect public 
interest and combat financial corruption,on the 
other.

In addition, transparency, accountability and 

governance issues are getting importance day 
by day in the global corporate management 
culture where professional CMAs are playing 
important role.  Apart from the traditional 
accounting and costing, they are now doing 
business forecast, cost and performance audit 
and management consultancy services. It is 
now believed that the professional CMAs can 
help better corporate governance and the 
present council of ICMAB is committed to 
providing all out support and cooperation to 
CMAs to improve their efficiency in this 
regard.  

As part of our capacity building program we 
have opened a "Cost Audit and Management 
Consultancy Cell" at the ICMA Bhaban, 
Nilkhet, Dhaka for our practicing members to 
promote and facilitate their professional 
practices. This is the most important step to 
address the long demand of our practicing 
members. 

ICMAB's aim for the future is to reach to new 
zeniths of professional success and excellence, 
while at the same time always drawing 
inspiration from our past. We shall never 
forget our roots. The former Presidents and 
leaders of ICMAB including the noble 
personalities of the CMA profession have 
done a lot for the development of our 
profession. They have worked selflessly to 
build up our career and uphold the image of 
ICMAB. I would like to acknowledge their 
contribution, salute them and look forward to 
materializing their dreams further.

It is with this end in view, we want to join 
hands with the other professional accounting 
bodies of South Asian Federation of 
Accountants (SAFA) and the globe to update 
our knowledge and strengthen our capacity. I 
shall always welcome, if anybody comes 
forward with valuable suggestions and 
guidelines for the future development of 
ICMAB and achieving the common goals of 
CMA profession. 
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Abstract

The paper aims to measure the attitude of the Bangladeshi people toward online shopping and to 
identify the factors that are critical to the preference to the online shopping. The findings from an 
extensive survey showed an overall positive reaction towards online shopping. Moreover, the study 
provides some interesting insights on consumer preferences towards online shopping in 
Bangladesh. The sample respondents have positive attitude towards online shopping which is 
mainly due to convenience in terms of less time consuming and hassle free shopping. Age, gender, 
income, profession/occupation, family structure and ICT familiarity are found as the critical factors 
for preferring online shopping. Findings also support that younger people who are frequent users 
of Internet are more inclined to online shopping. The findings contribute not only to existing 
literature by conducting an empirical survey on attitude of the people towards online shopping but 
also suggest the marketers that there is a high potential for target oriented online selling which is 
counter intuitive that Bangladeshi buyers are not ready for online shopping.

Keywords: Audit market, Reliability, Financial reporting, Audit quality and Audit fees.
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countries. We address this general matter in case 
of Bangladesh where internet users are increasing 
at an increasing rate (BTRC, 2014), number of 
wireless technology users in the area of M-
commerceare growing (Islam et al. 2011), and B2C 
businesses are growing on online platform 
(Mohiuddin, 2014; Bhowmik, 2012). Hence, the 
objective of this paper is to measure the attitude 
of the Bangladeshi people toward online shopping 
and to identify the factors that are critical to the 
preference to the online shopping. In what follows, 
we first introduce the methodology of the study, 
and then we will report on a questionnaire based 
survey that involved a random sample of the urban 
Bangladesh population to assess the general 
attitude toward online shopping.

DATA COLELCTION METHODOLOGY
Questionnaires were used on a representative 
sample in the Chittagong Division among a sample 
size of 524 people in December 2014. The data 
were analyzed by using Statistical Package for and 
Social Sciences (SPSS) software. In addition to 
descriptive statistics, Spearman Correlation was 
done to identify the relationship or association 
between the variables so that the impact of the 
indicators on the constructs can be measured. 
Details of sample selection, questionnaire 
development and data analysis, along with the 
questionnaire results may be obtained from the 
authors on request.

RESULTS 
The descriptive statistics of the demographic 
information of the sample respondents showed 
that 56% of the total respondents are below 25 
years, 40% are in between 26 to 64 years and 4% 
are above 65 years of age. Among the 
respondents,34% are engaged with formal 
employment whereas 21% are engaged with 
informal employment and the remaining is not 
employed at all. Moreover, 27% of the total 
respondents have a monthly income of more than 
30,000 taka.76%respondents claimed to use 
Internet either for their personal use or for official 
use. Particularly, 44% declared to use mobile 
phone for Internet use. More than 55% 
respondents have a fast and reliable Internet 
connection for their needs, and in regard to the 
type of the connection almost 50% of them have a 
flat connection. We measure this dimension on an 
ordinal scale from 1(not fast and reliable)to 6 
(very fast and reliable). With respect to the degree 
of familiarity with ICTs and services accessible 

INTRODUCTION
Online shopping has become an emerging 
alternative means of brick-and-mortar models for 
distributing products and services and its 
behavior has been one of the focused research 
issues in both information system and marketing 
disciplines with the rapidly growing e-business 
(Javadiet al., 2012; Lee & Chen, 2010). Online 
shopping behavior which is also known as online 
buying behavior refers to the process of buying 
products or services through the Internet. Similar 
to traditional buying process, online shopping also 
consists of five steps (Liang and Lai 2000). In 
thetraditional online shopping process, when 
potential consumers identify a need for some 
goods or service, they go to the Internet and 
search for need-related information. In case of 
online buying, information appears as the most 
important factor since the product cannot be 
verified physically. Consequently, potential 
consumers become attracted by information 
about products or services which are related to 
the felt need; as a result they start to evaluate 
alternatives and choose the one that best fits 
their criteria for meeting the felt need. Finally, a 
transaction is conducted and post-sales services 
are provided to the consumers(Li & Zhang, 2002). 

Several studies, both in developed countries and 
developing countries, have all made significant 
contributions to our understanding of the 
different aspects of online shopping field. 
However, there is a lack of study in this regard in 
Bangladesh which is considered as one of the 
next eleven emerging economy countriesas, along 
with the BRICs, among the world's largest 
economies in the 21st century. Among very few 
researches, Rahman (2014) studied trends, 
patterns and preferences of consumer to online 
buying were studied on a very small sample that 
limits the scope of generalization of the result. 
Zaman et al. (2013) studied with a specific focus 
on convenience and security on online consumer 
market in Bangladesh and Azam (2007) studied 
the effects of buying culture and e-infrastructure 
in case of implementation of B2Ce-commerce in 
Bangladesh.

The increasingly growing number of internet 
users and the developed world's evidence in 
successfully operating various internet dependent 
activities insist individual internet users, business 
institutions and retailers' of the developing 
countries and LDCs in general and Bangladesh in 
particular to be optimist to transact B2C e-
commerce as the volume of B2C e-commerce are 
growing every year in the United States and EU 
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DISCUSSIONS
The main objective of this study was to measure the 
attitude of Bangladeshi consumer towards online 
purchasing and to identify the factors that are 
critical to such preference. The findings so far 
indicated that the sample respondents have positive 
attitude towards online shopping which is mainly 
due to convenience in terms of less time consuming 
and hassle free shopping. Age, gender, income, 
profession/occupation, family structure and ICT 
familiarity are found as the critical factors for 
preferring online shopping. 

Usually, the younger are more familiar to ICT and 
more inclined to convenience in case of shopping 
(Hortmanet al., 1990). In regard to this, our findings 
also support that younger people who are frequent 
users of Internet are more inclined to online 
shopping. This evidence also support the past 
researches that the more frequently consumers use 
computers or other electronic devices that are 
connected to Internet, they are more willing to 
espouse online shopping (Shim & Drake, 1990). The 
reasons for ICT familiarity could be explained in 
terms of increasing trend in internet subscription in 
Bangladesh in last years. The total number of 
Internet subscribers has reached 42996.687 
thousand at the end of November, 2014 which was 
36128.592 thousand at the end of October 2013 in 
Bangladesh (BTRC, 2014)1. 

In addition, nowadays Smartphones have become 
available in Bangladesh and people are now switching 
from feature phones to smart phones, because they 
are no longer incredibly expensive devices either. 
Moreover, market for smartphone observed a rise in 
shipments during the period January-March 2013 
over the October-December 2012, taking the overall 
contribution of smartphones to 3.1% for the period.  
And this growth clearly shows the propensity of the 
Bangladesh customers adopting smartphones (CMR, 
2013)2. Consequently, within a very few years, ICT 
has turned out to be an effective way that helps to 
promote changes in different sectors in Bangladesh. 
This could be one reason for peoples' preferences 
toward online shopping. 

It was clear and reasonable that the more the 
people are affluent, the more they are familiar to 
ICT services. Our findings also support the fact that 
personal income is correlated with their ICT 
familiarity in terms of Internet usage time. We found 
that female respondents were less inclined to online 
shopping that supports the previous study that 
women have a higher level of web apprehensiveness 
and are more skeptical of e-business than man 
(Rodgers & Harris 2003); in our case we explored 

through the Internet, we evaluated this 
dimension also in subjective terms on an ordinal 
scale from 1 (no familiarity at all) to 6 (highest 
familiarity) and we found that 67% respondents 
declared a good familiarity (i.e., a value greater 
than 3) and in particular 33% chose the highest 
degree of familiarity. 35% of the respondents 
claimed to use different free use applications 
like Viber, Facebook, Skype, etc. Since an online 
purchasing behavior requires the prospective 
users to use Internet upon payment, we 
collected information regarding their regular 
expenses for Internet services; we found that 
48% of the total respondents spend more than 
500 Taka as their budget for Internet use per 
month. In regard to the readiness of the sample 
with online purchasing we detected their 
familiarity on such method. In this regard, we 
found that 83% people knew of it though few 
(26%) of them are familiar with using online 
services particularly for utility bill payment 
(Appendices for table 1-12). 

66% respondents from the sample expressed a 
feeling of necessity for online purchasing; this 
feeling was found to be positively correlated with 
the family where both husband and wife is 
service holder (r=.61, p<.001) and in case of 
nuclear type family (r=.31, p<.001); where 
number of family members are less than 5 (r=.58, 
p<.001) and also in case of the people with 
business profession (r=.41, p<.001). Moreover, we 
found a positive correlation between income and 
attitude (r=.70, p<.001), and in the case of gender 
and attitude (r=.51, p<.001).

Female respondents are more likely to prefer in-
store purchasing to online shopping (Binomial 
test proportion: .27 vs .73, p=.000). The main 
three reasons were identified as: enjoy in-store 
shopping, more reliable, perceived discomfort in 
online buying. Moreover, the respondents 
expressed a significant interest towards online 
purchasing when the purchased commodities do 
not require physical verification or mostly for 
routine purchases (Binomial test proportions: 
.18 vs .82, p=.000). 

In regard to prefer online purchasing, younger 
respondents showed a stronger preference to 
online purchasing (Mann Whitney Test U (408) = 
17303,500, p<.001). It is significant that 
respondents with a higher ICT usage (at least 
once a day) expressed a stronger willingness to 
purchase online (Mann Whitney test, U (400) 
=4654, 000, p<.05). 

1www.btrc.gov.bd
2CyberMedia Research (CMR), 2013
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the reasons: available time for in-store shopping, which 
was more enjoyable and more reliable mode of shopping.  

One of our significant findings was the relation between 
family structure and likeliness to prefer online shopping. 
We can infer that when people do not have free time for 
shopping, especially in case of nuclear family or when both 
husband wife are employed, they prefer online shopping 
more than the people in joint family. This could be 
explained in terms of the consequence of the findings of 
comply with the findings of Jesmin & Ingman (2011) that 
family structure is changing along with along with other 
changes like urbanization, women participation in labor 
force, etc. Moreover, a number of websites, e.g. 
http://www.bdgift.com, http://bikroy.com/en, Ekhanei.com, 
etc. have been developed that facilitate purchasing 
products online or both purchasing and selling online at 
relatively low cost. In most cases, these kinds of online 
platforms encourage mobile users to browse via mobile 
phone through different offers. Consequently, people are 
getting more inclined to online shopping day by day.

In terms of e-readiness, we found that Bangladeshi 
consumers are "ready and willing or prepared to get 
benefits of Information Communication Technologies" 
(Dada, 2006) and mobile technologies has opened up an 
opportunities for the marketers for expanding their 
business thorough online selling. Our findings in relation 
to mobile internet users who are also very used to with 
free message application confirms that there is high 
potential of online selling and one to one personal 
marketing at a very low cost. 

CONCLUSIONS
The goal of this paper was to study the attitude of 
Bangladeshi people towards online shopping and to 
identify the critical factors in this regard. The findings from 
an extensive survey showed an overall positive reaction 
towards online shopping. Moreover, our study provides 
some interesting insights on consumer preferences 
towards online shopping in Bangladesh. This study makes 
several important theoretical contributions. It has been 
shown empirically that in addition to age, gender, income, 
ICT familiarity and occupation, family structure plays an 
important role in case of preferring online buying. The 
findings add value not only to existing literature by 
conducting an empirical survey on attitude of the people 
towards online shopping, but also suggest the marketers 
that there is a high potential for target oriented online 
selling which is counter intuitive that Bangladeshi buyers 
are not ready for online shopping.However, this research 
did not cover the area of consumer satisfaction in online 
shopping.  To fill this gap, we aim our future work in 
addressing the levels of customer satisfaction and loyalty 
for purchasing the same products or services when they 
purchase them online.
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1 USAID, (2011) "Human and Institutional Development (HICD) Handbook", Office of Education, Bureau for Economic Growth, 
Agriculture & Trade (EGAT) 

2 Government organizations include executive branch ministries, agencies and commissions, state owned enterprises (SOE); legislatures 
and independent bodies such as the auditor general or ombudsman (where appropriate) as well as judicial branch entities. All entities 
that have been authorized by law and receive an appropriation are included in the definition of "government organization""

3 USAID, (2011), HICD Handbook, pg. 5
4 USAID, (2011), HICD Handbook, pg. 5
5 USAID, (2011) HICD Handbook,  pg. 5

HOW TO GET
THE MOST OUT OF HICD
FOR GOVERNMENT
ORGANIZATIONS

INTRODUCTION
Through the publication of the Human and Institutional Capacity Development (HICD) Handbook,1 
USAID codified an HICD methodology for conducting sustainable performance improvement activities for 
its development projects and programs.

The purpose of the HICD initiative is captured in the following Handbook paragraph:

"USAID's innovative Human and Institutional Capacity Development (HICD) initiative provides methodologies and 
tools designed to assist USAID's partner organizations in their quests for performance excellence. Through the 
application of these methodologies and tools USAID can help its partners develop clearly articulated  goals and 
objectives and achieve those goals and objectives through exemplary performance. HICD can be successfully 
applied to any type of organization including government organizations2, non-profit organizations and professional  
associations. HICD will enable these organizations to responsibly meet the needs of their countries and their 
citizens."3 

While HICD can be applied to any type of organization..."including government organizations"... the 
last sentence in the above purpose statement seems to place greater weight on the primacy of 
government organizations by pointing out that HICD will enable the organizations to address the needs of 
"countries and their citizens", a broader mandate than "non-profit organizations and professional 
associations" typically address.  

Therefore, although  HICD will still  be used to improve the performance of non-government 
organizations, non-profits, and even small private enterprises acting as USAID contract implementers - 
each becoming more important partners under current USAID policies - government organizations 
will continue to be the host country partners for which "strengthening institutional capacity is one of the 
greatest challenges faced by USAID."4 Most development professionals who have attempted to assist 
government organizations strengthen their institutional capacity have experienced this challenge firsthand. 
Therefore, it is anticipated that HICD will be a very useful tool in the expanding tool kit for public sector 
administration reforms that are aimed at creating "country partner organizations capable of providing quality 
services and products to their constituents and stakeholders". 5

HICD joins an impressive list of public administration reforms that have been introduced over the past 
fifteen years. Many of these reforms in public sector administration have been implemented (although with 
mixed results) throughout the developing world, often as individual capacity building initiatives sponsored 
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6 Andrews, M., Bategeka ,L., (2013), "Overcoming the limits of institutional  reform in Uganda", CID Working paper N0.269,Harvard  
Kennedy School, Cambridge MA 

7 USAID (2011), HICD Handbook, pg. 8
8 USAID (2011), HICD Handbook, pg. 8
9 USAID (2011), HICD Handbook, pg. 6

by donors or development banks using their own unique methods. Accordingly, the institutional context 
assessment, conducted at the launch of all HICD initiatives, as well as the performance improvement 
solutions package, will frequently need to  take account of the existence of other public administration 
reforms efforts, such as those listed in Annex 1, Public Administration Reform Tool Kit, which are 
taking place in either the government as a whole or in an individual government organization. 

In addition, donors and academics have offered various alternative means of promoting human and 
institutional development. Several of these human and institutional capacity development approaches are 
listed in Annex 2, Comparison of Performance Improvement/Institutional Development 
Approaches. They include the basic principles for USAID's HICD methodology, the World Bank's 
Capacity Development and Results Framework (CDRF), the Capacity Assessment (CA) Framework 
promoted by UNDP and a new approach termed Problem-Driven Iterative Adaptation (PDIA)6. Similar 
multiple reform initiatives exist in strategic planning, public financial management, procurement, and other 
government functions. Knowing the state of play for these reforms and the approaches being used for 
human and institutional capacity development would be very important information for HICD 
implementers to collect and analyze at the outset of the HICD engagement.

For government organizations already engaged in one or more of these public administration reform 
efforts, HICD projects can capitalize on this foundation and thereby accelerate performance improvement. 
Alternatively, in government organizations which are not engaged in public administration reform efforts 
the HICD consultants can adapt and apply many of the public  administration reforms such as those noted 
below, as appropriate. In either case, HICD will be much more relevant and have a much greater prospect 
for sustained success if its "solutions" are a contributing factor - and aligned with - overall public 
administration, performance and service delivery efforts of the government organization.   

RE-FOCUSING HICD'S HOLISTIC APPROACH 
HICD is expected to be  a holistic approach, which is a processbased on organizational needs, including a 
systems approach to improve performance allowing multiple types of performance solutions which are 
results oriented at the organizational level. This is consistent with the following statement in the HICD 
Handbook that "(a)n organizationis comprised of interrelated functions, which are affected by and react to 
changes in other parts of the organization. Performance of the organization as a whole is analyzed at three 
different levels: the Organizational Level; the Process Level; and the Individual Performer Level. Optimal 
performance for any organization is only possible when the organization is in alignment at all three levels"7. 

This principle - that HICD is a holistic process which addresses  performance at three levels - is especially 
true for government organizations which operate within a uniform legal/regulatory and financial 
management framework. The Handbook correctly states that "(p)erformance of the organization as a 
whole  is analyzed at three different levels: the Organizational Level, the Process Level, and the Individual 
Performer Level. Optimal performance for any organization is only possible when the organization is in alignment 
at all levels of performance"8 

The Handbook, however, places greater emphasis on the Individual Performer Level. The HICD Handbook 
identifies six (6) factors in the "Updated Behavior Engineering Model" that affect the individual and the 
environment within which the individual works.  The Handbook states, "(t)hrough a comprehensive analysis 
of organizational performance based on these six performance factors, HICD identifies performance gaps 
and introduces performance solutions to close those gaps. Appropriate performance solutions are 
designed depending on which of the six performance factors lie at the fundamental causes of the 
performance gap."9  

While, arguably, this emphasis on factors that only affect individuals and their working conditions would be 
appropriate for NGOs and non-profits, improving performance in government organizations, because of 
this uniformlegal/regulatory and financial management framework, must address each and all of the three 
levels - individual, process, and organization- to be successful.
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Table 1: Updated Behavior Engineering Model

Knowledge and Skills

Employees have the necessary 
knowledge, experience and skills 
to do the desired behaviors.

Employees with the necessary 
knowledge, experience and skills 
are properly placed to use and 
share what they know.

Employees are cross-trained to 
understand each other's roles.

Information

Roles and performance 
expectations are clearly defined; 
employees are given relevant and 
frequent feedback about the 
adequacy of performance.

Clearandrelevantguidesareusedto
describetheworkprocess.
 The performance management 
system guides employee 
performance and development.

Motives

Motives of employees are 
aligned with the work and the 
work environment.

Employees desire to perform 
the required jobs.

Employees are recruited and 
selected to match the realities 
of the work situation.

Incentives

Financial and non-financial 
incentives are present; 
measurement and reward systems 
reinforce positive performance.

Jobs are enriched to allow for 
fulfillment of employee needs.

Overall work environment is 
positive, where employees believe 
they have an opportunity to 
succeed; career development 
opportunities are present.

Capacity

Employees have the individual 
capacity to learn and do what is 
needed to perform successfully.

Employees are recruited and 
selected to match the realities 
of the work situation.

Employees are free of emotional 
limitations that would interfere 
with their performance.

Resources and Tools

Materials, tools, expert support, 
and time needed to do the job 
are present.

Processes and procedures are 
clearly defined in reference 
documentation.
Overall physical an psychological 
work environment contributes 
to improved performance; work 
conditions are safe, clean, 
organized, and conducive to 
performance.
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Therefore, the three-level-alignment principlerequires a more comprehensive assessment of factors that 
are impeding performance in government organizations.  It will also require more time to drill down to 
find the root causes, a key term in the HICD process which may not get enough attention but which is 
essential to the development of an effective solutions package for government organizations.  Finding the 
root causes of performance problems is an analytical and strategic way of looking at the government 
organization at all three levels. That search for the root causes will require the involvement of the 
organization's leaders, managers and technical staff whose understanding of their strengths and 
weaknesseswill lead to more relevant solutions.

However, the purpose of this paper is not to suggest that HICD should be expanded into a broader, more 
comprehensive public administration reform approach for government organizations. Rather, it is intended 
to reinforce the basic principles communicated in the HICD Handbook and enable practitioners to add 
even greater value to their work with government organizations.  In that way "HICD enables USAID's 
partners to identify barriers to desired performance levels and implement performance solutions to 
eliminate those barriers. The ultimate goal of HICD is to help USAID's partners fulfill their mandates and 
provide the highest level of service to their constituents and stakeholders."10 

Below is the matrix included in the HICD Handbook for the six performance factors that relate to the 
individual level. Note that the matrix has been "flipped" top put emphasis on the key performance factors 
first and then the environment within which they exist. 

This matrix is a very useful checklist of the performance factors that affect ONE level of the three tiered 
HICD framework. To achieve the goals of the HICD model, it is necessary to identify performance factors 
at the process and organization level, as well if the assessment is to be complete and the overall 
performance solutions package is to have the desired effect.
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Management Systems
Organizations have clearly 
defined systems to plan 
and manage programs and 
activities.
Evidenced-based 
monitoring of progress 
and results is an integral 
part of decision making.  

Technology
Computers and, perhaps, 
mobile phones are used to 
improve performance and 
increase efficiency.
Networks link the 
organization to uniform 
financial and human 
resource systems of central 
government. 

Communications
Sharing information openly, 
transparently and accurately is 
a core value of the 
organization.
Scheduled and dependable 
information sharing 
mechanisms exist to discuss 
performance.
Vertical and horizontal 
information sharing is the 
norm.   

Software Tools
E-mail services exist to 
facilitate the exchange of 
information among staff so 
as to share information and 
achieve greater efficiency.
Regulations have been 
created and are effectively 
monitored to prevent 
viruses due to unauthorized 
games and personal 

Budgeting/Finance
The organization allocates 
resources strategically on 
the basis of measured 
improved performance and 
service delivery to 
stakeholders and 
constituents.

Within the organization, 
financial integrity is seen as 
everyone's responsibility. 

Power
Electrical power supply is 
available and reliable for 
all processes, especially in 
support of decentralized 
operations.
For services that depend 
on computers for 
transparency, financial 
control and audit trails, 
such as ASYCUDA and 
other revenue collection 
tasks, back-up generators 
are provided and fueled. 
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Leadership

The leader and other senior 
managers espouse improved 
performance through efficient 
and effective delivery of quality 
services.

Performance goals and 
objectives are published, 
pursued and measured

Focus

Organizational goals and 
objectives are clearly defined 
both for medium/long term 
strategic results as well as for 
annual outputs

Time, energy and resources are 
aligned through the worker, 
process and organizational levels 
and concentrated on 
accomplishing goals and 
objectives

Strategies

The organization has adopted 
measures to get the highest and 
best use from available resources.

Numerous means are deployed to 
increase contacts with, and 
involvement of, stakeholders and 
constituents.

Stability

Key management positions are 
secure and protected against 
political interference or arbitrary 
human resource management 
decisions.

A succession policy (or sufficient 
depth at lower levels to assure 
progression of skilled managers) 
has been adopted and published. 

Policies 

The organization promotes 
active learning and creative 
approaches to delivering services 
and improving performance 

Policies are adopted so as to 
reach the highest number of 
beneficiaries with the best 
available service. 

Service Standards

The quality, frequency, cost, 
accuracy and reliability of 
services is defined, published and 
used by the organization to 
assess progress, appraise 
personnel and justify budgets.

Stakeholders are aware of their 
rights to services in accordance 
with published rates and 
performance standa
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Table 3: Organization Level Performance Matrix

PERFORMANCE FACTORS AT THE ORGANIZATION LEVEL
Even after considering the individual and process level performance factors that affect a government 
organization, a holistic HICD approach also must consider the organization itself and how to enable its 
leaders to create a supporting environment for processes to work effectively and individuals to be 
motivated to perform.

Table 3, following is the Organization Level Performance Matrix, which presentspossible environmental  
factors at the organization level as well as the key organization factors themselves, such as LEADERSHIP, 
POLICIES AND STRATEGIES. The inclusion of these factors, or similar ones deemed appropriate for the 
specific situation under review, contributes to a thorough and holistic approach to performance 
improvement in government organizations, which is the purpose of HICD. 

This multi-level - i.e., individual, process and organization - assessment methodology is a more holistic 
approach to improving performance and, accordingly, will help to identify and target the most appropriate 
performance improvement interventionsfor government organizations. When applied, this comprehensive 
approach to HICD will lead to alignment among the three levels and help implementers identify linkages 
or synergies among various performance improvement activities so that they actually constitute a 
"package" of assistance.

Obviously, assessing  eighteen performance factors (six for each of the three levels: individual, process and 
organization) will be more difficult and time-consuming. However, it will be worth the effort if it leads to 
improved performance by government organizations.Providing skilled individuals with effective 
processes and strong organizational leadership will help governments to perform better. Concentrating 
on these areas, as appropriate, to help achieve a desired future performance state is the purpose of an 
HICD initiative. 
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CONCLUSION
This discussion paper is intended to stimulate 
thought and provoke discussion among those 
advocates of HICD wishing to see a maximum 
impact of their initiatives in government 
organizations. It is not a critique or criticism of 
current practice. Rather it is offered as a way to 
get the most out of HICD in government 
organizations.

It has the advantage of greater coverage and 
depth of analysis and therefore should 
contribute to better solutions. It has the 
disadvantage of requiring more time to be spent 
to enable HICD implementers to secure a more 
granular understanding of the root causes of the 
organization's performance problem. In light of 
USAID's objectives of sustainable performance 
improvement, this disadvantage should not be a 
barrier to the use of this broader diagnostic 
tool.

Annex 3, Key Characteristics of 
Government Organizations is a checklist for 
HICD implementers working in government 
organizations. Since solutions packages for 
performance improvement are intended to be 
sensitive to the "context", the checklist will assist 
implementers to have a better understanding of 
some of the factors that need to be considered 
when crafting a HICD approach.

John Dalton has been currently working 
as the Chief of Party (COP) of USAID's 
ACME activity in Bangladesh. Earlier he 
has been a senior manager in State 
Government (Director of Local 
Government Affairs for the State of 
Massachusetts);, a senior consultant and 
manager for two international 
management consulting companies; CEO 
of a company providing institutional 
strengthening services to numerous 
state agencies and local governments in 
the USA;  and,  for the past twenty years,  
a free lance public sector performance 
management, finance, and anti-corruption 
specialist who has implemented 
numerous performance improvement 
and institutional development projects in 
Africa, Asia, and the Middle East for 
USAID, UNDP, the World Bank and the 
Asian Development Bank. 

One example from among numerous  
international capacity building projects 
conducted in Ethiopia, DRC, Pakistan, 
Zimbabwe, Philippines, Zambia, and the 
USA, his Performance Improvement 
Program (PIP) methodology for the 
Cairo Water Authority was 
independently evaluated as the highest 
rated and most sustainable project in 
USAID's multi-billion dollar 
water/wastewater sector investment 
program. Recently, he has implemented 
HICD/PIP projects for regions and cities 
in Ethiopia and completed both 
performance and impact evaluations of 
the HICD components of three USAID 
projects in Liberia.

He can be reached at 
jcdalton0417@gmail.com, 
johndalton@aol.com 
or on Skype at 
john.dalton0417. 
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12   Andrews, M.(2013), "the Limits of Institutional Reform in Development, Cambridge University Press

Annex 1

The Public Administration Reform Tool Kit

The HICD Handbook provides guidance for conducting a performance assessment including an 
assessment of "institutional vision, mission, values, goals and strategies", "financial and resource 
management systems", "human resource management systems", and "monitoring and evaluation 
systems"11. There are similarities between that list and the many reforms which the HICD consultants 
may encounter when conducting the institutional context assessment and constructing solutions 
packages, including the following:

u Public Sector Strategic Planning - "strategic" plans - that is plans that are resource 
constrained and use all possible policy, management and finance tools at the disposal of 
government to get the most output for the money available - have been developed for 
countries, sectors, institutions and functions as well as for sub-national governments, 
including provinces and municipalities. Many government officials, especially technical staff, 
have learned the basic principles, operative terms and specific steps in the strategic 
planning (SP) process. Many also understand the importance of focusing on clear 
objectives and concentrating available resources on their attainment.  A strategic 
approach to assessing the context within which the organization operates and then 
crafting a solutions package that is implementable given resource limitation will fit the 
local situation wherever strategic planning is already being used. 

u Program or Results-Based Budgeting - governments are also implementing 
budgeting processes that are organized by programs  (i.e., groups of activities that are 
joined together to achieve a common purpose). These programs are focused on achieving 
results. The costs to achieve these desired results may be  aggregated within a variety of 
budget formats as long as they are  managed as coordinated inputs. Results Based 
Budgeting (RBB) is often a component of an overall  Results Based Management 
approach, an integrated set of modules promoted by UNDP, EU and the World Bank. 
Since HICD is all about performance results, there is an opportunity to use an RBB 
approach when preparing a fully costed budget for the solutions package and not only 
answer the typical client's question: "what will it cost to achieve the specific objective?", but 
also create a deeper understanding by government leaders about how to think 
strategically about costs and benefits when implementing projects.      

u Procurement Reforms - governments have implemented standard reforms in public 
procurement seeking efficiency, transparency, effectiveness (value for money) and 
accountability in one of the largest areas of public expenditure. Reforms have been 
introduced   in centrally administered uniform policies as well as in standard operating 
procedures at each government agency. These reforms also have the added benefit of 
reducing opportunities for corruption. When government organizations contract for 
services to implement a solutions package they should comply fully with procurement 
laws and regulations. 

u Participatory Approaches to Problem Solving - Rather than having outside experts 
install their solutions, local professionals with in-depth understanding of local conditions 
can "muddle through" a participatory process and craft solutions that work in the local 
context. Recent research12  has confirmed that  "best practice" needs to scaled back to 
"best fit" in countries with weak capacity and limited budgets. Local professional and 
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technical staff are probably in the best position to identify root causes of performance 
problems and to propose solutions that fit the context.

u Performance Management - many governments - whether for something as broad 
as a poverty reduction strategy or for something more focused, such as a single 
development project - are using evidenced based approaches tied to performance 
indicators. Those governments will carry out scheduled reporting of performance  and 
will monitor progress against planned results. The more quantitative the approach to 
performance monitoring the more likely it will be that such information is being used for 
analysis, conducting planned-to-actual comparisons and implementing the "cycle 
processes of continuous performance improvement"13, which HICD is intended to 
motivate. 

u Public Oversight and Reporting  - transparency in public sector planning, finance and 
management has been adopted by many middle income countries and several developing 
countries, as well. These initiatives include the Open Budget Initiative (OBI), citizen 
charters, publication of concession agreements, etc. The principle of informing citizens 
has been adopted by numerous governments with numerous others waiting for guidance 
on how to make this possible. HICD recommends that implementation progress be 
shared with stakeholders and constituents, a good practice that could be extended to 
other activities.  

u Human and Institutional Capacity Development - helping government 
organizations identify the obstacles which negatively affect desired performance and then 
developing a program aimed specifically at the causes of non-performance has replaced 
general assumptions that training and technical assistance will lead to better governance 
and improved services to stakeholders and constituents. UDAID has labeled its 
methodology HICD but other approaches include the World Bank's Capacity 
Development and Results Framework (CDRF), UNDP's Capacity Assessment (CA) 
Framework, and a new, very promising, approach called Problem Driven Iterative 
Adaptation(PDIA). A summary of these human and institutional capacity development 
tools is included as Annex 1.  

The above public administration reforms are directly related to sustainable development in government 
organizations. 
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Annex 2

n Institutional Context Assessment (similar to the PESTEL 
environmental scan under strategic planning) will create a 
common understanding of both external conditions and 
internal factors.

n Client-defined desired performance level compared to a 
documented baseline of actual performance.

n Root causes of the performance gap leads to a measurable 
solutions package targeted directly to closing the specific 
performance gap (not a generic capacity development approach).

n Continuous monitoring of progress  toward actually 
producing the anticipated performance result.

n Transfer of skills and systems to sustain the HICD 
methodology  

n Country development goal validated by stakeholders

n Identification of the problem, in terms of institutional 
capacities and priority characteristics that impeded or enable 
reform

n Change strategy with change processes that can be supported 
by action planning and stakeholder initiatives

n Results framework with monitoring and evaluation (M&E) 
arrangements.

n Mobilize and design by clarifying objectives and expectations, 
engaging stakeholders, adapting framework to fit local 
conditions and COST the capacity assessment process

n Conduct capacity assessment by establishing desired future 
"capacities" and comparing these to existing capacity levels

n Formulate capacity development reform strategies and define 
progress indicators and COST the capacity development 
strategies

n Conduct continuous dialogues with clients and stakeholders 
and ensure on-going learning to promote ownership

n PDIA focuses on solving locally nominated and defined 
problems in performance (as opposed to transplanting 
preconceived and packaged "best practice" solutions). 

n It seeks to create an authorizing environment for decision-
making that encourages positive deviance and 
experimentation (as opposed to designing projects and 
programs and then requiring agents to implement them 
exactly as designed). 

n It embeds this experimentation in tight feedback loops that 
facilitate rapid experiential learning (as opposed to enduring 
long lag times in learning from ex post "evaluation"). 

n It actively engages broad sets of agents to ensure that reforms 
are viable, legitimate, relevant, and supportable (as opposed to 
a narrow set of external experts promoting the top-down 
diffusion of innovation).

PrinciplesAdvocateApproach

USAID

Human and Institutional
Capacity Development

World Bank

UNDP

Harvard University 

Center for
International
Development

HICD

Capacity Development
and Results Framework

CDRF

Capacity Assessment (CA)
Framework

Problem-Driven
Iterative Adaptation

PDIA

Comparison of Performance Improvement/Institutional Development Approaches
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Annex 3

FISCAL YEARS: Government organizations operate within a given fiscal year (FY). Fiscal years 
may be on the basis of a calendar year (January - December) or for the period, July 1 -June 
30. Other variations may also exist. (e.g., USG). The thirty days at the end and beginning of 
fiscal years can be very focused on administrative affairs. Timing of HICD activities relative to 
fiscal years is an important consideration.

BUDGETS: Government organizations within an appropriation law - a budget - which prescribes 
the specific expenditures they may incur. In some instances there may be enough flexibility to 
allow a government organization to use budgeted funds to support an HICD initiative. In other 
cases , especially for multi-year initiatives, it may be necessary and appropriate for government 
organizations to include "support for HICD" in their budget request.

RELEASE OF FUNDS: Government organizations may expend funds after they are "released" 
by a Government's finance agency (Ministry, Department). When there has been a delay in the 
actual budget appropriation, the release may be apportioned (1/12 of the prior year's 
approved budget). Similarly, at the end of a FY when actual revenues are less than anticipated, 
the Government's finance agency may also impose some restrictions on the release of funds. 
HICD solution packages that depend on matching funds for implementation could be affected 
by these policies. The institutional context assessment should identify these possible 
constraints especially relative to the past budget history of the Government. 

AUTHORITY TO EXPEND FUNDS: Even after matching funds have been included in the 
budget ,approved by the legislature and released to the government organization, many 
governments require prior approval of a purchase order, commitment, or contract before 
costs to support an HICD-linked solutions package can be incurred. Effective expenditure 
planning is an important consideration. Also, Minister is not like the CEO of an NGO or non-
profit company

PROCUREMENT: A government organizationmay commit itself to procure goods and/or 
services to implement their solutions package and close the performance gap. Many 
governments have instituted procurement reforms to improve transparency and reduce 
opportunities for fraud waste and abuse. These new rules and regulations could entail a 
longer timeframe and may introduce other provisions that will need to be factored into the 
action plan timeline. 

CONTRACTING: In some instances, a USAID project may include provisions that allow a 
government organization to obtain competitive bids (procurement) and then  enter into a 
contractual agreement to obtain the required services to implement the solutions package. 
The HICD implementercan review proposals and advice the organization on selection and 
then help to develop their skills in monitoring and supervision. 

DISCRETIONARY AUTHORITY IS REGULATED: Government organization's are highly 
regulated. The solutions package MOU reflects that reality. Both of the parties (USAID and 
the government organization) have limited discretionary authority to enter into contracts. In 
addition, HICD implementers need to be very aware that a signature on a document that 
only represents best intentions needs to be intensively and frequently monitored. 

AUDITS OF PUBLIC FUNDS: If public funds are used to fund the implementation of any 
portion of the solutions package, the overall activity will be subject to an ex post audit. Such 
audits will look at compliance (i.e., did the organization follow the rules and regulations) and 
more and more, the auditor will look at performance - did the government get what it paid 
for. The implications of this are that the solutions package must be designed and implemented 
as an activity that accepts the government's rules as well as complying with those imposed by 
USAID.  

PUBLIC REPORTING: Transparency and accountability to the stakeholders and constituents 
of the government organization can be achieved by creating measurable indicators, 
monitoring progress and performance throughout the implementation period and openly 
sharing results with those external interests who will be impacted by the HICD initiative to 
improve performance. 

CHARACTERISTICS CONSIDERED 3
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Professional
Ethics and Integrity-
A Management Accountant's Perspective 

Robert H. Montgomery, describing ethics in 
accounting has said that:

"Accountants and the accountancy profession exist 
as a means of public service; the distinction which 
separates a profession from a mere means of 
livelihood is that the profession is accountable to 
standards of the public interest, and beyond the 
compensation paid by clients."

The nature of the work carried out by 
accountants and auditors requires a high level 
of ethics and integrity, mainly for the reason 
that external stakeholders and users rely 
heavily on the work that we perform as 
management accountants (in preparing the 
financial statements) and auditors (in verifying 
and expressing an opinion on the statements).  

Shareholders, potential shareholders, and other 
users use this information to make an 
informed decision about investment. 

Knowledge of ethics can help accountants and 
auditors make a right choice which, although it 
may not benefit the company, will benefit the 
public who relies on the accountant/auditor's 
reporting. This puts us, the professional 
accountants, often in an ethical dilemma 
because the choice we  are required to make, 
may cost us an attractive job, or a lucrative 
client.

And may be that is the reason why some great 
thinkers say that "Integrity" does not only 
mean Honesty, it means both Honesty and 
Courage………….to make the right choice, to 
defend it, and to accept the consequences. 

This paper is prepared on the premise that Ethics 
and Integrity are not concepts that exist only in the 
textbooks and corporate Code of Conduct, these 
are values ingrained in our mind and heart and brain, 
and as essential and indispensable as the air we 
breathe. 

In this context,  I quote the great visionary leader 
Lee Kuan Yew who said that:

"We don't have to be lawyers to understand right, wrong, 
good, evil.  This is basic and fundamental in the values of 
a people".

-Lee Kuan Yew (1967)

Ethics is a vast field of study that raises the most 
basic question that any human can ask: How should 
I live my life?

One reason to study ethics is to help you to decide 
right from wrong, to decide what you should do.  
Another reason is to help you to decide they type of 
person you should be. 

All professions ……..medical, legal, engineering and 

of course accounting, have their own code of ethics, 
evolving over the ages.  In our case, there appears to 
have been a reference to ethics even is Luca Pacioli's 
book, the first book in the world on book-keeping 
and accounting.  To quote the Wikipedia entry on 
Accounting ethics…..it " is primarily a field of 
applied ethics, the study of moral values and 
judgments as they apply to accountancy. It is an 
example of professional ethics. Accounting ethics 
were first introduced by Luca Pacioli, and later 
expanded by government groups, professional 
organizations, and independent companies."



19 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-43, NUMBER-2, MARCH-APRIL 2015

contributing to the development of high-quality 
standards and guidance; facilitating the adoption 
and implementation of high-quality standards and 
guidance; contributing to the development of 
strong professional accountancy organizations 
and accounting firms, and to high quality practices 
by professional accountants, and promoting the 
value of professional accountants worldwide; and 
speaking out on public interest issues.

Part C of the Guidelines deals with Professional 
Accountants in Business, it has several sections, 
namely:

Section 300 Introduction
Section 310 Potential Conflicts
Section 320 Preparation and Reporting of Information
Section 330 Acting with Sufficient Expertise 
Section 340 Financial Interests
Section 350 Inducements

The Guidelines, originally issued in 2013, have 
been amended, and this paper contains the 
extracts of the Guidelines as an Annexure. 

ICMAB Code of Ethics 
ICMAB's Professional Ethics and Code of 
Conduct is a very valuable and comprehensive 
document, which provides detailed guidance for 
our members, both in practice, and in 
employment. The fundamental principles are the 
same as that on other international professional 
bodies, e.g CIMA.

The Code of Ethics recognize that the 
objectives of the accountancy profession are to 
work to the highest standards of professionalism, 
to attain the highest levels of performance and 
generally to meet the public interest requirement. 
These objectives require four basic needs to be 
met:

(a) Credibility in information and information 
systems;

(b) Professionalism identified by employers, 
clients and other interested parties;

(c) Quality of service carried out to the highest 
standards of performance; and

(d) Confidence that there is a framework of 
professional ethics to govern the provision of 
services.

In order to achieving the objectives of the 
accountancy profession, Cost and Management 
accountants have to observe fundamental 

Ethics and Integrity for a 
Management Accountant
More often than not, when we talk about 
Professional Ethics for Accountants, we mean the 
accountants in practice.  Indeed, the code of 
ethics for practicing accountants is much more 
formalized, publicized, monitored, and enforced.  
However, the management accountants or 
alternatively, the accountants in profession (i.e  
working in industry and business  as employees)  
also need to follow professional ethics, and have 
to nurture a strong sense of professional integrity.

Unfortunately, this is easier said than done,  often 
there is an apparent conflict between 
professional/business ethics and business strategy 
and decision making.  Perhaps no other discipline 
faces the amount of skepticism that commonly 
confronts business ethics.  Many people view 
ethics as a mixture of sentimentality and personal 
opinion that gets in the ways of efficient 
functioning of business.  After all, if anything is 
seriously wrong, the law would prohibit it, right?   

Well, it is not right to let things go on until, or if 
at all, the law is enforced.  If things are allowed to 
go out of hand………we know what happens. 
Enron, for example. Enron is more than a story 
about a company going bust, it is about a business 
system that is characterized by power abuse, 
conflict of interest and an aggressive in-your-face 
attitude towards laws and rules of accounting and 
basic accounting ethics.

Not only Enron, the accounting profession around 
the world suffered a massive blow to their image 
as well.  CFO Andrew Fastow was condemned as 
much as the Chairman Ken Lay, and CEO Jeffrey 
Skilling. New laws were promulgated to bring 
CFOs under more strict scrutiny, and last but not 
the least, the mighty Arthur Andersen, one of the 
then Big 6 Accounting Firms, collapsed.

Various Guidelines for Professional 
Ethics and Integrity 
IFAC Guidance for Professional Ethics 
and Integrity
Our main guidance for Professional Ethics and 
Integrity is the Handbook of the Code of Ethics 
for Professional Accountants, published by the 
International Ethics Standards Board for 
Accountants (IESBA).  This Handbook was 
published by the International Federation of 
Accountants (IFAC). According to the Preface, its 
mission is to serve the public interest by: 
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material facts known to such Member in order not 
to make such cost / financial reports or statements 
misleading, acquire sufficient information to 
warrant an expression of opinion and report all 
material misstatements or departures from 
generally accepted accounting principles.

(iv) not disclose or use any confidential 
information concerning the affairs of such 
Member's employer or client unless acting in the 
course of his or her duties or except when such 
information is required to be disclosed in the 
course of any defense of himself or herself or any 
associate or employee in any lawsuit or other 
legal proceeding or against alleged professional 
misconduct by order of lawful authority or any 
committee of the Society in the proper exercise 
of their duties but only to the extent necessary 
for such purpose;

(v) inform his or her employer or client of any 
business connections or interests of which such 
Member's employer or client would reasonably 
expect to be informed;

(vi) not, in the course of exercising his or her 
duties on behalf of such Member's employer or 
client, hold, receive, bargain for or acquire any fee, 
remuneration or benefit without such employer's 
or client's knowledge and consent; and 

(vii) take all reasonable steps, in arranging any 
engagement as a consultant, to establish a clear 
understanding of the scope and objectives of the 
work before it is commenced and will furnish the 
client with an estimate of cost, preferably before 
the engagement is commenced, but in any event 
as soon as possible thereafter. 

(viii) conduct himself or herself toward other 
Members with courtesy and good faith;

(ix) not accept any engagement to review the 
work of another Member for the same employer 
except with the knowledge of that Member, or 
except where the connection of that Member 
with the work has been terminated, unless the 
Member reviews the work of others as a normal 
part of his or her responsibilities;

(x) not attempt to gain an advantage over other 
Members by paying or accepting a commission in 
securing management accounting work;

(xi) not act maliciously or in any other way which 
may adversely reflect on the public or professional 
reputation or business of another Member.

(xii) at all times maintain the standards of 
competence expressed by the Institute from time 
to time;

(xiii) undertake only such work as he or she is 

principles, which are:

(a) Integrity
A cost and management accountant should be 
straightforward and honest in performing his 
services.

(b) Objectivity
A cost and management accountant should be fair 
and should not allow prejudice or bias or the 
influence of others to override objectivity.

(c) Competence
A cost and management accountant must refrain 
from performing any service which he is not 
competent to carry out unless proper advice and 
assistance is obtained to ensure that the service 
is performed to the satisfaction.

(d) Confidentiality
A cost and management accountant must not 
disclose information acquired during the course 
of his engagement and should not use or disclose 
any such information without proper and specific 
authority or unless there is a legal or professional 
right or duty to disclose.

(e) Professional Behaviour
A cost and management accountant should act in 
a manner consistent with the good reputation of 
the profession.

As professionals in the field of Cost and 
Management Accounting, the members of the 
Institute are bound by a code of professional 
ethics. This code stipulates and binds them to the 
highest level of care, duty and responsibility to 
their employers and clients, the public and their 
fellow professionals.

ICMAB Guidelines are hereby setting standards 
for code of ethics of Cost and Management 
Accountant such that a member will: 

(i) maintain at all times independence of thought 
and action;

(ii) not express an opinion on cost / financial 
reports or statements without first assessing her 
or his relationship with her or his client to 
determine whether such Member might expect 
her or his opinion to be considered independent, 
objective and unbiased by one who has 
knowledge of all the facts; and

(iii) when preparing cost / financial reports or 
statements or expressing an opinion on cost / 
financial reports or statements, disclose all 
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CIMA Ethics Checklist 
There is another valuable reference material, 
which is the CIMA Ethics Checklist, which is 
reproduced here.  This is concise, 
comprehensible, and easy to follow.  It's message 
is simple: 

"YOU NEED TO ACT QUICKLY WHEN 
FACING AN ETHICAL DILEMMA"
The longer you leave it, the more chance there is 
for repercussions for the organisation, yourself 
and the standing of the profession. CIMA's Code 
of Ethics can help you identify and deal with 
situations where professional integrity may not 
exist.

 

The Checklist is as follows:

1.  Check all your facts - and document 
where possible
a. Identify all relevant facts.
b. Do not rely on word of mouth, or 

assumptions. Is it really your problem?
c. Can anybody else help?

2.  Is it ethical - have you considered the 
ethical issues involved?
a. Does it feel right?
b. How would you feel if you saw it in a 

newspaper?
c. How would you feel about your peers, 

friends, family knowing about it?
d. Have you referred to the CIMA Code of 

Ethics?
e. Have you referred to your internal Code of 

Ethics/Conduct and other internal policies?

competent to perform by virtue of his or her 
training and experience and will, where it would 
be in the best interests of an employer or client, 
engage, or advise the employer or client to 
engage, other specialists.

CIMA Code of Ethics
Another important source of guidance is the 
CIMA Code of Ethics, January 2015 edition. This is 
a 58 page document, which discusses Ethical 
Issues in detail. This is available on the internet, 
and may be downloaded for self-study.   

CIMA is committed to upholding the highest 
ethical and professional standards and to 
maintaining public confidence in management 
accounting. CIMA members and students are 
required to comply with the CIMA Code of 
Ethics and to adopt its five fundamental principles 
to their working lives.

(a) Integrity - to be straightforward 
and honest in all professional and 
business relationships.

(b) Objectivity - to not allow bias, 
conflict of interest or undue influence
of others to override professional or 
business judgments.

(e) Professional Behaviour - to 
comply with relevant laws and 
regulations and avoid any action that 
discredits the profession.

(c) Professional Competence and 
Due Care - to maintain professional
knowledge and skill at the level required 
to ensure that a client or employer 
receives competent professional services 
based on current developments in 
practice, legislation and techniques and 
act diligently and in accordance with 
applicable technical and professional 
standards.

(d) Confidentiality - to respect the 
confidentiality of information acquired
as a result of professional and business 
relationships and, therefore, not
disclose any such information to third 
parties without proper and specific
authority, unless there is a legal or 
professional right or duty to disclose,
nor use the information for the personal 
advantage of the professional
accountant or third parties.
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IMPLEMENTING PROFESSIONAL 
ETHICS  AT  THE  WORKPLACE 
The Guidelines and the Codes provide us the 
rules and regulations.  However, practical 
implantation of these guidelines in the workplace 
requires our own judgement. We have to apply 
these considering many practical factors.   The 
starting point would be to develop good work 
ethics. 

Our personal values, and the way we act 
according to them, are our ethics.  Our ethics are 
displayed in what we do, what we say, how we 
deal with people, and generally, in the way we live 
our life. The following are some of the ways we 
can demonstrate good ethics in the workplace:

1.  Maintain personal dignity by wearing proper 
clothes, using proper language, and practicing 
good manners.

2.  Be sincere and competent in your work.  Make 
efforts to improve your efficiency.

3. Be punctual.  Any changes and delays in 
meetings or other programs must be 
communicated to your counterpart without 
delay.  Always apologize for unintentional and 
unavoidable delays.

4. Be courteous and respectful to superiors; and 
polite and gracious to your subordinates. Be 
sensitive and considerate of other people.    

3.  Is it legal?
a. Is the issue in question regulated by the law 

- national and international?
b. Does it comply with rules, policies, 

standards and contracts imposed by 
relevant regulators/bodies and by your 
employer?

4.  Identify which fundamental principles 
are affected
a. Integrity
b. Objectivity
c. Professional competence and due care
d. Confidentiality
e. Professional behavior 

See next page for the fundamental principles in more 
detail.

5.  Identify the affected parties
a.  Who are the individuals, organizations and 

key stakeholders affected?
b. In what way are they affected?
c. Are there conflicts between different 

stakeholders?
d. Understand the effects of non-action to the 

organisation, to yourself and to society.

6.  Possible course of action - internal and 
external escalation
a. Escalate internally; consider grievance 

procedures.
b. Document every action you take to resolve 

the conflict.
c. Escalate externally to auditor, legal advisors, 

professional body.

7.  Seek professional or legal advice
a. Your internal whistle-blowing or speak up 

helpline.
b. Legal advisors.
c. CIMA ethics helpline: free to members and 

students.

8. Refuse to remain associated with the 
conflict
a. If resolution seems unlikely, disassociate 

yourself from the issue - in writing if 
necessary.

b. Legal advice may be needed if this affects 
your employment status or if you are 
implicated in any way with the issue.

OUR PERSONAL 
VALUES, AND THE 
WAY WE ACT 
ACCORDING TO 
THEM, ARE OUR 
ETHICS.  OUR ETHICS 
ARE DISPLAYED IN 
WHAT WE DO, WHAT 
WE SAY, HOW WE 
DEAL WITH PEOPLE, 
AND GENERALLY, IN 
THE WAY WE LIVE 
OUR LIFE. 
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RISK OF WEAK ETHICS AND 
INTEGRITY 
Holding a position of power without having 
strong ethics and integrity makes us vulnerable to 
many temptations, which, in the worst case 
scenario, may lead to fraud and corruption.  In 
this context, we refer to certain findings of the 
2014 Global Fraud Study entitled "Report to the 
Nations on Occupational Fraud and Abuse" 
conducted by the Association of Certified Fraud 
Examiners (ACFE), the largest Anti-Fraud 
organization in the world. Some of the findings 
were as follows:

1.   42% of occupational frauds were committed 
by employee-level perpetrators, 36% by 
Managers, and 19% by owner/executives.

2.  It takes about 12 months to detect a fraud 
committed by an Employee, frauds committed 
by Managers remain undetected for as long as 
18 months.

3.    About 50% of the perpetrators of fraud were 
within the age limit of 36-50 years.

4.    A fraudster's tenure with his or her employer 
tends to have a strong correlation with the 
size of the fraud. Individuals who have 
worked for an organization for a long time 
might engender trust from their co-workers 
or supervisors, which can mean their work is 
not reviewed as closely as it should be.  Long-
term employees might also be more familiar 
with an organization's anti-fraud controls - 
and the gaps in those controls. 

5.   Perpetrators with a university degree caused 
median losses that were twice as high as 
those with only some university education, 
and two-and-a-half times higher than those 
with high school degree or less.

6.  There were seven departments that each 
accounted for 5% or more of all fraud cases: 
Accounting, Operations,  Sales, 
Executive/Upper Management, Customer 
Service, Purchasing and Finance. The 
department with the greatest incidence of 
fraud was Accounting.

BRINGING A CHANGE IN THE 
WORKPLACE 
With a sound background in professional 
education, and awareness of professional ethics, 
the management accountants can bring a positive 
change in the organizations they work for.  They 
should lead from the front in creating an ethical 

5. Be honest in your financial dealings.  Do not 
use company resources for your personal 
purpose.  Do not accept bribes from, or get 
into any private deals with company clients 
and suppliers. Do not inflate expenditures or 
submit fake documents.  Do not tamper with 
the accounts.

6. Be pleasant and positive in your relationship 
with your colleagues.  Be a good team player.  
Appreciate other people's achievements, and 
do not be jealous.  Offer constructive 
criticism and recommendations,  only if 
considered necessary  and appropriate.   
Encourage and help others to do their best.

7. Accept criticism in a sporting manner.  Pay 
attention to valuable advice and constructive 
criticism, and make efforts to improve 
yourself.

8. Do not avoid responsibilities, and dump your 
work on others.  If any of your colleagues has 
shared your work in case of an unavoidable 
emergency, be thankful, and return the favour 
some other time.

9.   Do not participate in office gossip.  Do not try 
to victimize anyone else.  Do not pry into, or 
interfere in the personal affairs of other 
people. 

10. Make an effort to preserve the dignity of 
another.  Keep confidences and maintain 
confidentiality

11. Do not try to take credit for other people's 
achievements.  Do not try to steal other 
people's ideas.

12. Honour your commitments to the company, 
colleagues and the clients. Be loyal and  do 
not try to sabotage the reputation of your 
company, its products, and its employees.  If 
you have access to confidential information, 
the company may require you to sign a non-
disclosure agreement.  Do not violate the 
agreement.

13. Remember that you are responsible for the 
work performed by your subordinates, so 
review their work carefully, and accept 
responsibility if any mistakes are discovered.  
Take corrective action promptly.

14. Be aware of situations which may cause 
conflict of interest, e.g a close relative is an 
applicant for a position, and you are one of 
the interviewers, or a close relative has 
submitted a bid where you are the evaluator. 
Make proper and timely disclosure, 
voluntarily.
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environment.  They may achieve this by the 
following means:

o  Formulate a Code of Ethics and Code of 
Conduct 

o  Ensure that the existing employees  and 
new joiners are aware of the Code

o  Hold periodic training on Code of Ethics
o  Establish a sound screening system at the 

time of recruiting employees
o  Establish a system of risk assessment for 

fraud and corruption
o  Be alert about the red flags of corruption, 

fraud and other malpractice
o  Establish a reporting system 

(Whistleblowing / Hotline)
o  Make sure that the information received 

from whistleblowers are verified, 
discreetly, take adequate follow up action, 
and ensure that nobody is reprimanded or 
punished without proper evidence

CONCLUSION 
As members of a respectable and honourable 
profession, as responsible members of the society, 
and most importantly, as parents and heads of 
families, it is essential for us to be constantly 
conscious to maintain our professional integrity 
and ethics. Lack of ethics has far reaching impact, 
as Mr. Vinod Rai, former CAG of India has said in 
his book Not Just An Accountant:

"History is witness to the fact that any dilution of 
morality has eventually led to degeneration of societal 
values, pushing the country into a quagmire from 
which it takes ages to emerge.  In fact, any ethical 
lack leads to inefficient or even bad governance.  As a 
direct and immediate consequence, economic growth 
bypasses the poor, and we fail to reap the full 
potential of development. "
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Abstract

The economy of Bangladesh is dependable on Garments Industries to a great extent. If it collapses, 
the socio-economy of Bangladesh will be greatly affected. The objective of this study is to create 
awareness of survival in the international market, specially Garments Exports to the US Market. All 
information here is based on my practical experience of implementation on First Sale mechanism 
in association of STR Law Firm in USA.

Keywords: international business, first sale.

Jones A. Botleroo - FCMA
Senior General Manager - Finance

Buildtrade Group
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First Sale - Why ?
Declaring value based on the first sale of a multi-
tiered transaction reduces the import value. 
Hence the customers are benefited.Below is the 
example of impact on duty on First Sale.

First Sale Example 

     
          
          
          
          
First Sale Savings :

* Assume 20% rate of duty across apparel product 
line     

* Assume 10% mark-up by the Middleman       

* USD 50,000,000 in annual exports to the U.S

Mark-up = approximately USD. 5,000,000      

Duty Savings = approximately USD. 1,000,000
( Landed Cost Reduction )           

Introduction
There is always and everywhere one and more 
middleman in the market to reach the products to 
the ultimate consumers from the manufacturers. 
As such, price of the products increases and the 
consumers pay the high price. Similarly, in 
international business, importers pay duty on the 
end value of the invoice. To reduce the cost of the 
imported goods, US Government introduced the 
First Sale Mechanism.   

What is First Sale ?
The First Sale is one which occurs between the 
manufacturer and the middleman, i.e., transaction 
between the manufacturer and the middleman. The 
Second Sale is one which occurs between the 
middleman and the importers, i.e., transaction 
between the middleman and the importer.

There is a Three-Tired Transaction:  Manufacturer 
to Middleman, Middleman to Importer.             

Three-Tired Transaction

F IRST

SALE

Manufacturer Importer

Middleman US Customs

Manufacturer

$ 10 $ 11 Value
$11

Value
$10

Importer

Middleman US Customs

Red = Regular Sale
Green = First Sale

Duty = $ 1.10
Duty = $ 1.00

A NEW CONCEPT
FOR USA EXPORT MARKET
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Documentation:
To prove First Sale Price, huge documentation is 
required for the satisfaction of US Customs.  The 
documents required are as under:  

* Agreement between Manufacturer& Middleman. 

* Agreement between Middleman & Importer       

* Separate invoice for First Sale & Second Sale       

* Costing sheet of First with mark-up        

* Proof of Payments from importer to Middleman 
and from Middleman to Manufacturer.

* All papers in support of First Sale to be 
preserved for 5 years for US Customs audit.            

First Sale Mechanims: 
There are some pre-conditions to execute First 
Sale.      

* There must be available a completed paper trial 
of transaction before US Customs approves it.   

* A complete set of papers of First Sale & Second 
Sales to be sent to US Customs for examination.   

* If there is any query that must be answered until 
US Customs is satisfied.   

* After approval by US Customs, the First Sale 
Mechanism may be started to get the benefit of 
duty.   

* During the running period of First Sale 
Transaction , US Customs my audit the 
documents any time by their representatives. 

* If any irregularity is proved, there is a provision 
of penalty on the importer.   

* Profit of Manufacturer Comparable to Firm 
Overall      

* Price comparable to sales to unrelated company.

* Profit of Manufacturer comparable to similar 
Manufacturers.      

             
Future of First Sale in our Garments 
Sector :      
First Sale is applicable for Garments Industries of 
Bangladesh. Bangladesh has huge market in USA. 
By adapting First Sale Mechanic, Garments 
Industries may boost its exports to US market. By 
adopting First Sale procedure, Buyer & 
Manufacturer both can be equally benefited by 
reduction of landed cost in USA.             

The Owners of Garments Industries should take 
this opportunity. They may propose the US buyers 
to do all the requirements of First Sale to reduce 
duty and may share a percentage of that savings. 

As a result, both the parties will be gained and that 
may enable higher garments exports to US 
Market.     

* National Retail Federation of US expects 
wholesale import apparel prices to decline by 8-
10% in the coming years  

* Retail Federation of USA predicts retail apparel 
prices to decline 4% a year for the next 5 years            

In the scenario of decline of retail prices and 
wholesale import prices, there is only way to 
subside it:through the First Sale Mechanism, the 
new concept of exports to US Market.          	     

Conclusion:
Garments Industries is the major foreign currency 
earning sectors of Bangladesh. USA is the biggest 
market of Bangladeshi Garments. US Buyers are 
looking for competitive markets to cope with the 
decline of prices of apparel in US Market as per 
the forecast of National Retail Federation for the 
coming years. The owners of Garments Industries 
should grab the opportunity of First Sale to be 
Price Competitive in landing cost for US Buyers. 
The other countries are already advanced in First 
Sale Process to attract US Buyers. The giant US 
law firms have been involved for implementation 
of First Sale Legally in the USA. Once the First Sale 
system is introduced in India, China and other 
countries, Bangladesh will lose US export market, 
no doubt.            

Bibliography:         

* Sandler, Travis & Rosenberg, PA - an 
international trade and business practice 
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Introduction

Microfinance is often considered as one of the most 
effective and flexible instrument in the fight against 
poverty. It covers a wide range of financial services 
including loans, deposits and payment services, insurance, 
money transfers and leasing services to the segment of 
the poor population who are economically active but 
financially constrained and least likely to be served by the 
formal credit market. Some of the Micro Finance 
Institutions (MFIs from here after) also connect their 
credit programs with health and education, savings 
programs, business and technical training, raising the cost 
of providing credit. Although some leading MFIs in South 
Asia emerged as financially and operationally successful 
and achieved self-sufficiency, most of them face many 
difficulties hindering their growth.. Even though the topic 
of financial sustainability of the MFIs have attracted much 
attention in recent times, there is a dearth of literature 
investigating this topic, particularly for the MFIs in South 
Asia. This chapter would contribute in this respect. We will 
focus on some performance indicators of MFIs. These 
indicators will encompass sources of fund, outreach 
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is the lowest in South Asia. Also the recovery rate 
remains astoundingly high at 98% or more. Given 
the degree of politicization of the industry, and 
lower rate of interest , the MFIs need to improve 
their overall efficiency in terms of management, 
portfolio quality, and cut down on operating costs 
if they want to be fully financially self-sustainable. 
Also all the countries in South Asia are heavily 
dependent on the external sources of funds: 
subsidy from foreign donors (Afghanistan, Pakistan 
and Bangladesh); and Governments (Sri Lanka and 
India, Bhutan). The MFIs must try to generate their 
own funds and build up their equity if they want to 
remain in the industry and become financially 
viable. One success story in this respect is of the 
pioneer MFI Grameen Bank of Bangladesh. It was 
heavily subsidized by foreign funds in the past but 
under the Grameen II model, the MFI is running 
their operations completely from their own funds 
generated from the deposits of its members and 
the public. It is a profitable concern with complete 
commercial sources of funds. The MFIs in South 
Asia also need to focus on service delivery, staff 
management, staff productivity and operational 
costs in order to attain self-sufficiency.

Performance comparison within SAARC 
countries

Mix market data has been used to compare the 
performances of the 6 South Asian countries on 
six key indicators of financial viability, namely, cost 
per borrower, borrowers per staff, operational 
self-sufficiency, portfolio at risk (PAR) for 30 days, 
profit margin and return on assets over the period 
of 2002 to 2008. Data on Maldives and Bhutan 
were not available.

indicators, institutional operation, financial 
structure management, overall financial 
performance, efficiency and productivity 
indicators and risk and liquidity indicators. Our 
analysis is mostly based on MIX market data and 
country reports for the eight countries in the 
region. 

Performance comparison of South Asian 
countries with rest of the world
Microfinance Institutes in South Asia are 
motivated by their deep rooted historical and 
philosophical agenda of poverty alleviation and 
improvement of the lives of the disadvantaged 
and the poor. They constantly face the tradeoff of 
charging a higher interest rate with a view to 
running a financially viable profit making 
organization versus the social goal of poverty 
eradication and welfare of people at the lowest 
income strata. Faced with pressure from the 
Government, Political parties, elected 
representative and the press, the interest rate 
charged by the MFIs are substantially much lower 
than the rest of the world. Also in some countries 
the Apex organizations that provide subsidized 
funds to the MFIs are imposing caps on the 
interest rate to be charged to the borrowers. 
Majority of the MFIs in South Asia are struggling 
to attain complete financial sustainability but the 
bigger and the experienced MFIs in the region are 
performing relatively well. The average FSS 
numbers are quite low for South Asia as a whole 
and also individual countries in South Asia when 
compared to the rest of the world. But in general 
MFIs in South Asia are very efficient in staff 
productivity. Their portfolio management is 
satisfactory especially when compared to Africa 
and Latin American countries. Cost per borrower 
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Overtime staff productivity, as measured by 
members per credit staff, borrowers per credit 
staff has declined for most of the MFIs in 
Bangladesh. This is mostly due to competition 
among MFIs in the same geographic region, 
particularly smaller MFIs faced difficulty in 
recruiting new clients for their programs in the 
wake of intense competition from bigger MFIs. The 
recovery rate remains praiseworthily high, more 
than 99% since 2005. Overdue loans as a 
percentage of outstanding loans have steadily 
declined since 2004. This can be attributed to 
some extent to the sharp rise in portfolio size in 
recent years. The medium sized MFIs achieved 
almost 200% operating self-sufficiency. The ROA 
figure for TMSS, one of the prominent medium 
sized MFIs, was almost 8% in 2004. The 
performance of the MFIs also depends on the 
programs they run. Even with loans provided to 
poor and marginal farmers, MFIs stayed profitable 
due to low cost of funds and excellent portfolio 
quality. These MFIs that provide seasonal and 
agricultural loans with various forms of repayment 
schedules, in-kind loans (fertilizers, pesticides, 
water etc.) and run hardcore poor program, were 
not as profitable as the other MFIs. Studies have 
shown that PKSF partners of all sizes remained 
profitable even after the cap on the interest rate, 
reducing it to a flat rate of 12.5%1. 

The overall financial performance of the MFIs in 
Bangladesh has been impressive in 2008. The 
availability of highly subsidized funds is a key 
reason for such performances across various sizes 
and programs. This remains a challenge for 
achieving full financial sustainability for many small 
and medium sized MFIs in the country in the 
future when they must covers operating costs 
from own sources of funds.  

The cost per borrower graph indicates that 
Pakistan has a higher cost per each borrower. 
Other countries, particularly India, Bangladesh and 
Nepal have very similar numbers and the trend 
over time. Staff productivity as measured by 
borrowers per staff is more or less equal in these 
countries except for Afghanistan where staff 
productivity is quite low. Pakistan and Afghanistan 
show greater volatility in terms of profit margin 
over the years and both these countries register 
sharp decline in return on assets in 2008.  It is no 
surprise that Afghanistan is also struggling to 
achieve operational self-sufficiency. India is doing 
relatively well in the recent time. Sri Lanka is 
showing a steep upward trend in 2008 both in 
OSS and PAR. Performance of each of the 
country is discussed in details below with 
particular focus to the models of operation, 
foreign donation dependence and staff efficiency.

Bangladesh
Consistent increase in average loan size, steady 
growth of borrowers contributed to increased 
income leading to financial viability of many MFIs 
in the recent history of MFI operations in 
Bangladesh.  The growth in membership has been 
rather sharp, up to 25% for some MFIs since early 
1990s. Membership of PKSF, the apex body, has 
also risen steeply enabling the partner 
organizations to vertically and horizontally 
expand their portfolio with increased fund 
availability from the apex institute. This trend is 
particularly stronger for smaller MFIs. Most of the 
smaller MFIs were financially self-sufficient as they 
could fully cover their operating and financial 
expenses. Subsidized capital from PKSF, low staff 
salary, staff efficiency, high loan recovery rate and 
overall economies of scale contributed to their 
satisfactory FSS and OSS.  

1 Source of data: The State of Microfinance: the Bangladesh Country Report
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or productivity of staff and loan officers is much 
lower for Grameen models. Even in terms of 
return on asset, GB's performance is way below 
that of the other MFI models. The country report 
mentioned the ROA figures indicate that the 
cooperatives, PMFIs and FI-NGOs have a much 
better chance for continued MFI operations 
compared to GBBs. Also in terms of the key 
sustainability indicators, FSS and OSS, GBBs 
performance is lowest compared to the other 
existing models of MFIs. The country report for 
Nepal cited that this relative poor performance of 
GBB is mostly because of excessive over-staffing. 
The OSS numbers in table 4 indicate that the 
cooperatives are more or less self-sustaining 
followed by PMFBs and Fi-NGOs. The GBBs are 
facing a greater challenge for sustainability because 
their total expense is almost equal to their total 
stream of incomes. The FSS numbers for these 4 
types of MFIs show that the different modes of 
MFI operations have similar level of performance 
indicators except for GBB models. The GBBs are 
struggling to perform satisfactorily even after 
injection of Rs, 162.8 million to boost up their 
scale of operation and covers costs in the last few 
years. The country report recommended re-
staffing, restructuring operations, and increase in 
interest rate for the GBB to improve their over all 
performance to ascertain financial sustainability. 

Sri-Lanka
In Sri Lanka several models are in practice. But 
CRBs and Credit Unions, particularly, Thrift and 
Credit Cooperative Societies dominate the micro-
lending scene in terms of coverage. Majority of 
these MFIs are not financially sustainable and only 
a limited few are operating with a profit though 
they serve almost half of the market. Only the 
larger and experienced MFIs generated profit on a 
sustained basis, e.g. SEEDS Janashakthi, and 
Women's Bank which were in existence for more 
than 15 years. They are making significant profits 
consistently over the last 3 years. But most of the 
smaller MFIs remain operationally unsustainable 
and financially fragile.

Table 5 provides some of the sustainability 
indicators for the top MFIs in Sri Lanka. The 
performance of these MFIs has been mixed. The 
more commercialized, larger and establish MFIs 
like SEEDs, Lanka Praja Sanwardana Mandalaya, 
Janashakthi and Arthacharya Foundation showed 
solid performance in all dimensions in a consistent 
manner. The MIX market study "Performance and 
Transparency" (2006) found that average Sri 

Maldives
The microfinance operations in the country have 
been very much program-centric, unlike the 
institutional efforts observed in other South Asian 
countries. Atolls credit development projects of 
BML and micro- credit programs of MoWASS are 
the core programs that are being implemented in 
Maldives. The microfinance movement in Maldives 
is at a very nascent stage, mostly under the 
support of the Government and various donor 
agencies. The sustainability of these newly 
developed programs are hard to evaluate given 
the lack of data. BML shows promise with 
reasonable staff productivity measured in terms 
of borrowers per staff and loans outstanding per 
staff in Atolls. There is ample scope for improving 
outreach in Atolls. With population size of 0.3 
million spread across 120 islands in 20 Atolls, 
majority of the population do not have access to 
any financial services. The GoM is keen on 
improving this situation, particularly in the remote 
atolls with a number of recent projects like 
mobile banking project of the world bank, credit 
bureau initiative of IFC, small and micro-
enterprise promotion by ADB and low cost 
housing project by HDFC. 

Nepal
Nepal is unique in the sense that several 
prominent models of microfinance are existing in 
the country. These include the cooperative 
models and self-help groups, Gameen Bikas Banks 
(GBBs), Private Microfinance Banks (PMFBs) and 
Financial Intermediary NGOs (FI-NGOs). The top 
20 MFIs in Nepal actually have the majority of the 
market share covering more than 90% of total 
borrowers. The GBBs covers 25% of totals 
borrowers in the top 20 MFIs, while the shares of 
PMFBs is 42%, FI-NGOs serves 26% and 
Cooperatives covers 7% respectively. The 
Grameen Bank model is not as successful in 
Nepal as it is in the neighboring countries and the 
rest of the world. With a 25% share of of the total 
borrowers of the top 20 MFIs,  their share of the 
total over due loans stands at a staggering 72%. 

The MFI operations began in Nepal almost two 
decades ago. Our analysis is based on the 
operational data of sixty major MFIs collected 
over a period of years, between 1999 and 2008. In 
terms of staff efficiency, as measured by 
borrowers per staff and borrowers per loan 
officers, it is observed that in recent years the 
performance level of PMFBs, FI-NGOs and 
Cooperatives are almost at par. But this efficiency 
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grants and external assistance. Sustainability is a 
major concern for this bureaucratic, statist, 
subsidized credit provider. Its rural credit program 
has high operating costs and mostly sustained by 
the institute's commercial and industrial lending 
operations.  

Sustainability was never a concern when the 
micro-finance products of BDFC were designed 
and administered. A limited number of feasibility 
analyses were undertaken prior to the initiation of 
microfinance products, both in case of small 
individual loans and group loans. BDFC has a 
practice of proving subsidies on both interest 
rates and operational costs with loan maturities 
that were too long, and not adapted to cash flow.  
Inappropriate pricing and poor demand also 
contributed to the grim picture about 
sustainability of the only MFI in Bhutan. The 
portfolio performance of BDFC's entire credit 
operation has remained more or less steady. 
BDFC has improved the operational self-
sufficiency of its microfinance program but is still 
being subsidized by its mainstream program. The 
table 6 provides some key indicators of 
sustainability for BDFC.

It is quite difficult to disentangle the financial 
performance of BDFC as a micro-credit 
organization because of its dual focus and also the 
divergence from standard definition of some of the 
performance indicators from the industry 
standards. However, analyzing the operational 
efficiency ratios provided by BDFC for the 
Agriculture Lending Department (ALD) gives us 
an idea about sustainability of BDFC's rural credit 
program. As is seen from the table 7 there is an 
increasing trend in OSS from 1997. However, the 
reported operating costs are not adjusted for the 
public subsidies. Also the costs for salary and 
other expenses for the staff paid through project 
financing by donors are not included. So these 
OSS numbers are over-estimated to some degree. 
The country report on Bhutan was skeptical about 
ALD reaching OSS in 2001 particularly in the 
absence of cross subsidy from Industrial Lending 
Department of BDFC.

The overall quality of loan portfolio of ALD is 
rather dismal. The recovery rate of loans 
outstanding is quite low compared to the 
neighboring countries. The arrears rate on the 
other hand is very high. The average arrears per 
borrower remains the unchanged despite write 
offs and rescheduling. The country report on 
Bhutan states that between 1999 -2001 a slight 
improvement was made in terms staff productivity 

Lankan MFI spent US$ 16 per borrower -just two 
thirds of what it cost the average South Asian 
Institution. Moreover it only cost 19 cents to 
maintain each dollar in loans outstanding, 
compared to 22 cents across South Asia. The 
country report on Sri lanka reports that among 
the leading MFIs, only Janashakthi has FSS over 
100% and both Janashakthi and SEEDS report 
positive return on assets. The number of 
borrowers per staff member has been very low in 
almost all MFIs compared to all the neighboring 
countries. This constitutes a major reason for low 
profitability and un-sustainability in the MFIs. The 
credit plus and other non financial services of 
MFIs is one of the major reason for such a low 
case load.  The country report also states that the 
PAR data should be interpreted with caution as it 
indicates good portfolio quality for some MFIs 
who are operating at a loss. The development 
banks on the other hand are relatively performing 
well. These development banks are cost efficient, 
highly efficient in HR management and they also 
maintain higher portfolio quality which makes 
these banks profitable.

Grants going to various MFIs in Nepal are quite 
targeted. Very little grant money is given to MFIs 
for the purpose of operating costs. A number of 
MFIs, e.g., BMI, WVI, Sareeram receives assistance 
for equity. Gemidiriya Village Banking Societies 
(VSCO) receives its full capital from Gemidiriya 
Foundation as a grant. The total amount disbursed 
so far for this purpose is approximately Rs 1.4 
billion. Along with loans at subsidized interest 
rates ranging from 4.5% to 9%, donors provide 
training and various kinds of technical assistance 
to improve the performance of MFIs and the 
industry at large. Government and donors also 
pay staff support for certain MFIs. Samurdhi 
authority has deployed 14,000 staff members to 
implement microfinance program. This cost is not 
build into accounts of Samurdhi microfinance 
program which distorts the operational 
performance of Samurdhi as an MFI. Gemidiriya 
has 60 staff paid by Gemidiriya Foundation 
working on its microfinance program. 

Bhutan
Bhutan is the only country in South Asia where 
formal microfinance is provided solely by the 
government. The Bhutan Development Finance 
Corporation (BDFC), a non-bank financial 
institution, deals with both commercial lending 
and subsidized micro lending. This organization, by 
structure is totally dependent on government 
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funds and interest income resulted in a steady flow 
of funds but in the absence of a sound accounting 
system and a clear understanding of the costs 
incurred with rapid expansion; led to a reduction 
in the revenues and hence they faced difficulty in 
achieving self-sufficiency. This is true even for some 
organizations who have achieved self-sufficiency in 
the early years of operation. Figure below 
illustrates the fluctuating self-sufficiency ratios of 
some of the main MFIs in Pakistan.  Kashf which 
from the outset was a specialized MFI with proper 
financial systems has been one of the few to track 
its costs and design a business plan with clear 
indicators regarding sustainability has steadily 
increased its OSS and FSS over time.  

One of the major problems in the industry is that 
the MFIs are in constant pressure from the 
Government, elected representatives and the 
press to reduce the interest rate. The World Bank 
report notes that the average interest rate is 
significantly lower than Bangladesh and other 
neighboring countries. This leads to a lower yield 
on gross portfolio and making it difficult for MFIs 
to cover their costs.

Figure PAK1: Profitability Trends of the 
Microfinance sector in Pakistan

Figure 11: Operational Self-Sufficiency of Selected MFIs

as measured by the number of clients per staff 
member. 

The country report also stated that ALD will have 
most likely have sufficient liquidity for the coming 
years, provided that the quality of its portfolio 
does not decrease further and the operational 
self-sufficiency is maintained. But given its 
institutional structures and mode of operations, it 
does not seem likely that BDFC could obtain 
additional funding through commercial sources. It 
is going to be dependent on government, 
development agencies and donors for grants and 
soft loans. Several donors such as the Asian 
Development Bank, the International Fund for 
Agriculture Development, the Netherlands and 
the German Government are currently assisting 
BDFC in strengthening its management and 
implementation capabilities, especially in 
monitoring of its portfolio.  Resources are 
provided for enhancing its governance, increasing 
operational efficiency, and raising institutional 
capacity, development of demand-oriented 
products, product pricing and policies regarding 
risk management and asset liability management 
etc

Pakistan
The state of microfinance operations in Pakistan 
is still at a rudimentary stage compared to most 
of its neighbors in South Asia. Even with a sound 
regulatory framework and influx of significant 
amounts of donor funds, only a limited number of 
MFIs were able to achieve a level to make any 
substantial impact. Lack of sound financial 
accounting, absence of foresight about sustainable 
level of expansion and entailing operating costs, 
external pressure on keeping the interest rate 
low, multifaceted programs and poor organization 
and human resources were the main reasons for 
the unsatisfactory performance of the MFIs in the 
country.

The overall sustainability trends as shown in the 
following figure indicate that Operational Self 
Sufficiency and Financial Self-Sufficiency levels 
were more or less stagnant in the last five years.  
According to the country report on the state of 
microfinance in Pakistan, this is mostly because of 
the rapidly shifting individual MFI ratios. The 
report also states that the sector was at 89% 
OSS and about 74% FSS at the end of 2007.  

Some MFIs struggled with financial sustainability 
as there was a mismatch between the expansion 
of their activities and the associated costs. Donor 
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Afghanistan
Microfinance programs in Afghanistan by the end 
of 2001 had a very limited outreach serving 
approximately 10,000 clients with weak 
institutional structures. There were about 500 
NGOs working in Afghanistan at that point and 4-
5% of those were proving some kind of credit 
services and these programs were not designed to 
be sustainable2. After the creation of the 
Microfinance Investment Support Facility for 
Afghanistan (MIFSA) in 2003, there has been a 
steep rise in outreach and portfolio outstanding. In 
terms of operational self-sufficiency (OSS), most of 
the leading MFIs in Afghanistan reported 
satisfactory performance. The following figure gives 

The PAR figures have generally remained at 
acceptable levels in the past and showed gradual 
improvement over time.  In 2005 PAR was 
reported to be 9% for loans overdue for more 
than 90 days.  In 2006 the PAR was 5.2% for the 
sector as a whole for loans overdue for more 
than 30 days and in 2007 it declined to 3.1% for 
loans overdue by more than 30 days.  The country 
report on Pakistan expressed concern that the 
MFIs are probably under reporting the PAR.  In 
2008 some organizations like Kashf reported 
their PAR to be 60% and this has caused serious 
concerns in the sector as a whole.  The reasons 
for this are not entirely clear but are reported to 
be due to political interference and client 
dissatisfaction. 

2 Source of data:  The State of Microfinance in Afghanistan, 2009.
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steady. The country report claimed that the 
microfinance sector sets the interest rates to 
cover some of their costs for lending operations 
without any intervention from the Government or 
the donors.  The availability of grants for covering 
most of the operating costs is reflected in the 
rates charged for the services by the MFIs. 

The deteriorated portfolio quality is a major 
concern in the microfinance sector. The PAR (>30 
days) increased dramatically within a very short 
period of time from March 2007 to end of 
December 2008. The total amount of portfolio at 
risk in the sector has reached a total of about $11 
million of which over $8 million (or 3/4th) is 
accounted for by the four big MFIs - ARMP ($2.7 
mill.), BRAC ($2 mill.), FINCA ($2.2 mill.) and 
FMFB ($1.2 million) together. In terms of ageing, 
1/4th of the total amount at risk is in the 31-90 
day category, another 1/4th is in the 91-180 day 
category and rest, nearly a half (49%), is in the 
>180 days (6 months) category, suggesting that a 
significant portion of portfolio is at risk of non-
recovery.
This steeply increasing delinquency is a result of 
both external and internal factors. Deterioration 
in the security situation, drought conditions 
prevalent in many parts of the country, losses in 
business, fraud, weak management, lack of human 
resources, inflation, migration etc. had affected the 
repayment of loans. 

the OSS for the main MFIs in the country.  The 
operating costs tend to relatively high in 
Afghanistan due to security expenses, small sized 
loans, low population density, poor infrastructure, 
high costs of some services and hiring of 
expatriate staff.  It is understood that the 
continued insecurity, high operating costs and 
funding constraints affected the ability of MFIs to 
attain sustainability.  

The country report on the state of microfinance 
reports that loan outstanding per branch has a 
steady upward trend and each branch on average 
was handling an outstanding loan portfolio of US$ 
375,877. Staff member productivity almost 
doubled in the last four years. Each staff was 
managing a portfolio of US$ 22,200 at the end of 
December 2008.  However active borrowers per 
staff member had remained more or less stagnant 
in the last four years in the range of 70-83 and 
had even showed a decline between 2007 and 
2008. Data on loan per borrower indicates that 
loan size has increased by almost 80% in the last 
four years.        

The average portfolio yield in Afghanistan is about 
27% and has a wide variance. It ranges between 
4% (Sunduq) to 38% (WWI).  In general interest 
rates on loan products depending on terms and 
type of the product range from 1.4 - to 2% flat 
per month or 17% to 24% flat per annum.   Even 
with the pressure on MFI to charge lower 
interest rates, they have remained more or less 
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India
In India there are several models of MFI 
operations exactly like Nepal. But unlike Nepal, 
the Grameen Bank model is quite successful in 
India. Staff productivity which measures human 
resource utilization is provided in table 11 by 
various models of MFI operations in India. It has 
improved in a consistent manner over the last 
seven years making India one of the most efficient 
in the region. The Grameen model is most 
efficient in terms of number of borrowers served 
per staff member, at 252 in 2008 followed by SHG 
serving 175 clients per each staff. Over the last 7 
years, the efficiency of the Grameen Bank models 
in terms staff productivity increased significantly 
and made Grameen the most competitive MFI in 
India. Indian MFIs were enable to maintain a good 
portfolio quality in 2008 after a setback in 2007. 
Performance of Grameen organizations have been 
excellent with of PAR of 2.1% in 2008 while IB 
had somewhat riskier portfolio with PAR at 8.7%. 
Analysis of OSS and FSS indicate that Indian MFIs 
overtime have become more sustainable with 
improved financial viability and good profitability. 
Interest rates charged by MFIs have seen 
considerable decline since 2005. Across various 
models, Grameen Bank and IB MFIs charge higher 
interest rates than SHGs. This is mainly due to the 
legal nature of their operations: while SHGs are 
mostly non-profit entities, GB and IBs run their 
operations for profit. Also lower cost per 
borrower and lower operational costs enables 
SHGs to charge relatively lower interest rates. 

Table 12 shows performance indicators for the 
various forms of MFI models. Most of the MFIs 
faced losses in 2007 but recovered in 2008 and 
became profitable. 72% of the organizations have 
an average ROA within the range of 0 to 3%. The 
MFIs overtime are performing well in terms of 
OSS and FSS. There has been a marked 
improvement in 2008 from the OSS and FSS 
numbers in 2007. The Grameen and IB models 
have OSS and FSS greater than 100 implying their 
viability. SHG organizations however operationally 
are not self sufficient even though they improved 
their overall performance in 2008 from previous 
years. The FSS ratio continues to be low indicating 
SHGs are not able to cover their costs without 
subsidies. There is regional variance in the financial 
performance of the MFIs. MFIs in the East and 
West have achieved self sufficiency and the MFIs in 
the south have either achieved or close to 
achieving self-sufficiency. The MFIs located in the 
Northern regions are still struggling with financial 
viability but have made significant progress in 2008 
compared to previous years.

Table 1: Performance Indicators of MFIs in Various Regions of the World, 2008
 Institutional characteristics	 Africa	EAP	 ECA	 LAC	 MENA	SouthAsia	Afghanistan	Bangladesh	India	 Nepal	 Pakistan	Sri Lanka
 Number of MFIs	 209	 155	 238	 328	 60	 188	 16	 28	 79	 27	 12	 8
 Return on assets	 -0.36%	2.09%	 0.31%	 1.84%	 2.59%	 -0.31%	 -12.42%	 -0.65%	 0.75%	 1.11%	 -12.04%	-6.02%
 Return on equity	 -1.32%	13.31%	2.78%	 7.63%	 3.95%	 0.89%	 -37.76%	 -5.62%	 9.61%	 13.89%	-24.35%	16.72%
 Financial self sufficiency	 96.35%	113.29%	104.28%	107.76%	107.34%	98.41%	 58.83%	 91.02%	 108.17%	113.21%	58.93%	79.18%
	 Revenues
Financial revenue ratio	 24.56%	28.51%	24.41%	28.31%	 22.27%	19.19%	 19.02%	 20.19%	 20.35%	14.72%	16.18%	21.93%
Profit margin	 -3.67%	12.13%	4.09%	 6.94%	 6.83%	 -1.62%	 -70.80%	 -9.87%	 8.29%	 11.67%	-50.14%	-26.34%
Yield on gross portfolio (nominal)	32.25%	34.74%	29.89%	33.70%	 33.20%	23.46%	 31.80%	 23.39%	 22.30%	18.17%	32.60%	24.12%
Yield on gross portfolio (real)	 23.05%	27.12%	19.51%	26.66%	 22.68%	14.00%	 16.61%	 13.09%	 14.97%	11.38%	23.23%	7.15%
	 Expenses
Total expense/ assets	 25.91%	26.99%	24.36%	26.32%	 21.20%	20.86%	 28.26%	 23.86%	 18.54%	12.50%	27.23%	27.76%
Operating expense/ assets	 18.20%	17.60%	12.77%	15.88%	 14.00%	9.75%	 20.65%	 12.46%	 8.74%	 6.81%	 15.78%	17.72%
	 Efficiency
Operating expense/ loan portfolio	32.71%	20.01%	14.95%	22.26%	 21.43%	14.15%	 38.79%	 18.25%	 10.78%	10.48%	24.84%	12.14%
Cost per borrower	 134	 68	 315	 180	 73	 15	 82	 14	 12	 16	 40	 27
Cost per loan	 132	 73	 289	 167	 69	 15	 79	 12	 12	 17	 37	 26
	 Productivity
Borrowers per staff member	 107	 97	 54	 107	 118	 162	 98	 124	 218	 190	 87	 242
Loans per staff member	 111	 100	 58	 113	 116	 169	 98	 125	 228	 226	 67	 159
	 Risk and liquidity
Portfolio at risk > 30 days	 4.47%	1.56%	 1.96%	 4.27%	 2.38%	 1.59%	 2.69%	 3.81%	 0.49%	 0.82%	 2.22%	 4.62%
Write-off ratio	 1.56%	0.73%	 0.37%	 2.36%	 0.98%	 0.55%	 0.30%	 1.55%	 0.06%	 0.67%	 0.93%	 0.00%

Over the last 7 years, the 
efficiency of the Grameen 
Bank models in terms staff 
productivity increased 
significantly and made 
Grameen the most 
competitive MFI in India
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Table 5: Performance Indicators of Various MFIs of Sri- Lanka for the Period of 2005 -2007.
                     MFI	                   OSS	 	 	   OE/LP		             Case Load		 	 PAR>30
	 	 2005	 2006	 2007	 2005	 2006	 2007	 2005	 2006	 2007	 2005	 2006	 2007
1.	Samastha Lanka Praja
	 Sanwardana Mandalaya 	 108	 113	 111	 9%	 8%	 10%	 66	 52	 65	 4.5%	 4.3%	 3.8%
2. 	AgroMicrofinance	 74%	 97%	 89	 30%	 27%	 27%	 43	 68	 82	 24%	 21.1%	 n/a
3. 	Arthacharya Foundation	 112	 125	 125%	 2%	 n/a	 n/a	 81	 n/a	 80	 n/a	 n/a	 n/a
4.	Berendina Microfinance Institute		 	 27%	 	 	 n/a	 	 	 146	 	 	 0%
5.	BRAC - Sri Lanka	 6%	 21%	 47%	 n/a	 51%	 31%	 19	 119	 120	 n/a	 4.8%	 3.9%
6. 	Lakjaya	 117%	 n/a	 107%	 12%	 n/a	 n/a	 n/a	 n/a	 n/a	 0.35%	 n/a	 n/a
7. 	Sareeram	 41%	 60%	 130%	 15%	 15%	 n/a	 63	 55	 55	 10%	 12%	 0.04%
8. 	SEEDS	 102%	 96%	 108%	 7.3%	 10%	 10%	 188	 204 	 174	 20%	 20.3%	 14.5%
9.	Sewa Finance	 	 53%	 99%	 	 n/a	 16%	 	 114	 189	 	 0%	 2.%
10.	Janashakthi (WDF)	 130%	 136%	 180%	 26%	 16%	 11%	 38	 82	 84	 0%	 0%	 0%
 OE/LP: Operating expenses/ loan portfolio, Case load :borrowers per staff member , PAR - Portfolio at Risk: 

Source: Author compilation from Country report and  www.mixmarket.org and WWB - APU for Janashakthi

Table 3: Major share of Microfinance covered by the top 4 Institutions in Bangladesh.
	Major player in MF	No. of active member	 % of the industry	 %of total industry	 total disbursement	 % of total industry	 %of total industry
	 	 	 	 	 (million)
	 Grameen Bank	 7411229	 22.36	 	 356798.20	 31.69	
	 BRAC	 7370847	 22.24	 	 270737.99	 24.04
	 ASA	 6663734	 20.11	 	 223719.48	 19.87
	BURO-Bangladesh	 376710	 1.14	 	 14155.67	 1.26
	 Industry total	 33137964	 100.00	 100	 1126014.85	 100.00	 100

65.85 76.86

Table 4: Performance Indicators of MFIs in Nepal
MFI Name	 Borrowers per staff	 Borrowers per Loan	 OSS	 FSS
	 	 Officer
GBBs	 153	 314	 109	 81
PMFBs	 216	 345	 132	 98
FI-NGOs	 233	 317	 118	 97
Cooperatives	 239	 350	 141	 101

Table 2: Comparison between Grameen, ASA, Buro-B and BRAC

Year	 1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008
Return on assets	 	 9.07%	 9.67%	 10.94%	 14.51%	 16.21%	 15.44%	 15.02%	 14.54%	 10.85%	 6.13%
Operational self sufficiency	 148.22%	169.62%	174.79%	 194.83%	 230.16%	 266.53%	269.23%	254.88%	 237.86%	 187.17%	 136.92%
Financial revenue/ assets	 	 22.10%	 22.61%	 22.47%	 25.65%	 26.01%	 24.56%	 24.72%	 25.11%	 23.37%	 22.85%
Profit margin	 32.53%	 41.05%	 42.79%	 48.67%	 56.55%	 62.48%	 62.86%	 60.77%	 57.96%	 46.57%	 26.96%
Cost per borrower   	 	 6	 6	 6	 5	 5	 6	 6	 6	 7	 11
Portfolio at risk > 30 days	 0.00%	 0.40%	 1.16%	 0.58%	 0.31%	 0.46%	 1.68%	 1.09%	 1.53%	 3.52%	 4.44%

ASA Performance over time

 Year	 1998	 1999	 2000	 2002	 2003	 2004	 2005	 2006	 2007	 2008
Return on assets	 	 4.25%	 4.42%	 4.71%	 3.40%	 5.68%	 6.97%	 1.46%	 -0.05%
Operational self sufficiency 	 164.85%	 125.62%	 124.35%	 117.98%	 126.80%	 116.74%	 134.15%	 138.60%	 106.65%	 105.27%
Financial revenue/ assets   	 	 20.85%	 22.55%	 	 22.26%	 23.72%	 22.31%	 25.01%	 23.47%	 22.18%
Profit margin	 39.34%	 20.39%	 19.58%	 15.24%	 21.14%	 14.34%	 25.46%	 27.85%	 6.23%	 -0.06%
Cost per borrower   	 	 8	 8	 8	 	 8	 9	 9	 12	 13
Portfolio at risk > 30 days	 2.41%	 5.06%	 6.08%	 5.97%	 9.60%	 8.33%	 5.92%	 5.71%	 5.74%	 7.69%

BRAC's Performance over time

 	 2002	 2003	 2004	 2005	 2006	 2007	 2008
Return on assets	 	 0.77%	 0.19%	 2.41%	 2.46%	 0.11%	 1.66%
Operational self sufficiency 	 96.43%	 105.41%	 101.29%	 116.09%	 115.97%	 100.65%	 111.47%
Financial revenue/ assets	 	 15.25%	 15.47%	 17.49%	 18.00%	 17.14%	 16.10%
Profit margin	 -3.70%	 5.13%	 1.27%	 13.86%	 13.77%	 0.64%	 10.29%
Cost per borrower  	 	 10	 9	 11	 9	 11	 10
Portfolio at risk > 30 days	 18.41%	 6.98%	 7.98%	 7.78%	 7.02%	 0.00%	 3.67%

Grameen Bank's Performance over time

	 1996	 1997	 1998	 1999	 2000	 2001	 2002	 2003	 2004	 2005	 2006	 2007	 2008
Return on assets  	 	-9.81%	 2.44%	 0.28%	-2.26%	 3.99%	 6.46%	 8.73%	11.10%	 9.89%	 6.20%	 3.16%	 1.59%
Operational self sufficiency	 77.18%	74.17%	110.49%	101.21%	89.85%	118.92%	130.96%	140.73%	158.79%	158.13%	131.86%	114.60%	107.30%
Financial revenue/ asset	 	28.19%	25.73%	23.68%	20.00%	25.07%	27.33%	30.17%	30.04%	27.01%	26.12%	25.29%	25.06%
Profit margin	 -29.56%	-34.82%	 9.49%	 1.19%	-11.30%	15.91%	23.64%	28.94%	37.02%	36.76%	24.16%	12.74%	 6.81%
Cost per borrower  	 	 22	 23	 19	 20	 17	 15	 14	 13	 11	 13	 14	 15
Portfolio at risk > 30	 	 1.68%	 1.92%	 3.97%	 3.95%	 3.70%	 3.61%	 2.03%	 2.07%	 2.97%	 2.15%	 5.42%	 3.06%

BURO-Bangladesh
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Table 6: Performance Ratios of BDFC in Bhutan

	 Particulars Year
	 	 2008	 2007	 2006	 2005
Portfolio at Risk (PAR)	 	 16.00	 19.10	 16.68	 18.71
Operating Income ( OI )		 279,679,265	 214,597,159	 182,723,293	 163,219,420 
Operational Expenses ( OE )	 75,018,751	 69,687,172	  51,685,238	 48,900,895 
Financial Expenses ( FE )     	 125,622,856	  84,684,750	 51,949,832	 40,306,608 
Operational Self Sufficiency ( OSS ) ( OI / OE )	 3.73	 3.08	 3.54	 3.34 
Financial Self Sufficiency ( FSS ) [ OI / ( OE + FE ) ]	 1.39	 1.39	 1.76	 1.83 

	 1996	 1997	 1998	 1999	 2000	 2001
Total financial income	 18,734,195	 18,407,406	 18,549,945	 23,870,924	 30,539,831	 31,106,576
Financial expenses	 6,110	 15,695	 	 	 214,382	 300,656
Provisioning 	 5,316,444	 3,502,586	 4,123,856	 3,530,886	 11,015,695	 8,443,021
Operation/admin. exp. 	 11,274,706	 14,710,303	 13,720,528	 18,551,591	 16,735,211	 16,773,189
Operational Self-Sufficiency 	 1.13	 1.01	 1.04	 1.08	 1.09	 1.22
Quality of the Total Loan Portfolio
Number of loans outstanding 	 NA	 NA	 9,426	 10,407	 10,055	 11,061
Total principal outstanding	 NA	 NA	 165,200,406	 165,591,798	 183,378,222	 226,966,256
Total arrears	 NA	 NA	 29,730,109	 28,690,259	 24,118,941	 27,027,748
Average arrears per borrower 	 NA	 NA	 3,154	 2,757	 2,399	 2,444
Total arrears rate	 NA	 NA	 18.0%	 17.3%	 13.2%	 11.9%
Portfolio at Risk	 NA	 NA	 NA	 NA	 31%	 31%
Recovery rate 	 NA	 NA	 63%	 71.55%	 76.34%	 77.33%
Source: Compiled by author from Country Report, Bhutan, 2009

KASHF FOUNDATION
1999	 2615	 6341	 32.60	 26.30 
2000	 5836	 12678	 41.00	 24.50 
2001	 15559	 33800	 49.10	 11.80 
2002	 26920	 134604	 85.40	 16.50	 169
2003	 59389	 347116	 115.09	 2.18	 227
2004	 67552	 479101	 154.81	 7.06	 207
2005	 75520	 774430	 126.30	 4.10	 144
2006	 133690	 1530321	 121.60	 3.90	 158
2007	 295369	 3178784	 118.00	 11.55	 188
2008	 319652	 3352812	 209
National Rural Support Program (NRSP)
2001	 62918	 445464	 83.60	 16.20 
2002	 50190	 456739	 106.50	 13.70 
2003	 70375	 632654	 93.82	 -0.92	 146
2004	 88401	 829408	 89.90	 -1.54	 170
2005	 122157	 1206032	 75.80	 -4.40	 132
2006	 190846	 1993573	 81.90	 -3.90	 104
2007	 292456	 3244991	 	 	 118
2008	 463383	 5019740	 	 	 111
Orangi Charitable Trust (OCT)
1999	 1317	 26767	 108.00	 14.80 
2000	 966	 18852	 161.50	 21.80 
2001	 841	 21159	 181.30	 15.90 
2002	 26217	 198.30	 19.40 
2003	 2481	 34940	 55.35	 -5.10	 113
2004	 3895	 45086	 60.69	 -6.22	 144
2005	 6986	 64027	 117.10	 2.90	 218
2006	 12002	 95806	 87.00	 -2.60	 400
2007	 20987	 143821	 	 	 488
2008	 22578	 247584	 	 	 415

Active
Borrowers

Gross Loan
Portfolio
(PKR '000)

FSS (%) ROA No. of Clients
per Staff
Member

Table 8: Performance Indicators of Various MFIs in Pakistan

Sarhad Rural Support Programme (SRSP)
1999	 1267	 48090	 120.20	 16.10 
2000	 2174	 56360	 142.60	 12.90 
2001	 8354	 69577	 104.20	 9.90 
2002	 	 54128	 47.80	 13.30 
2003	 6389	 43759	 28.96	 -25.33	 108
2004	 5077	 29286	 20.01	 -25.19	 175
2005	 6703	 13928	 15.40	 -29.50	 181
2006     
2007	 7174	 42920	 	 	 113
2008	 8991	 52751	 	 	 179
Thardeep Rural Development Programme (TRDP)
2000	 956	 5199	 64.70	 4.80 
2001	 2609	 14649	 57.00  
2002	 	 26725	 55.60	 10.90 
2003	 5488	 38392	 52.14	 -10.68	 274
2004	 8421	 73534	 48.24	 -12.55	 421
2005	 32280	 288212	 53.10	 -7.20	 497
2006	 42932	 339502	 30.40	 -32.10	 401
2007	 37264	 341924	 	 -30.34	 284
2008	 29761	 309212	 	 	 146

Productivity Indicators	 2005	 2006	 2007	 2008
Loan Outstanding Per Branch	 175,948	 240,249	 398,946	 375,877
Loan outstanding per borrower, $	172	 214	 281	 303
Portfolio per staff, $	 12,094	 16,952	 23,457	 22,201
Active borrowers per staff	 70	 79	 83	 73
Cost per active client, $	 	 	 9	 10

Table 9: Average Productivity of the MFIS in Afghanistan 

Table 7: Operational Self-Sufficiency Ratio of ALD-BDFC in Bhutan
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Acronyms

ADB- Asian Development Bank.
ALD- Agriculture Lending department 
ARMP- Afghanistan Rural Microcredit Programme
ARTF- Afghanistan Reconstruction Trust Fund
ASA- Association for Social Advancement.
BDFC- Bhutan Development Finance Corporation.
BMI- Berendina Microfinance Institute
BML- Bank of Maldives.
BRAC- Bangladesh Rural Advancement Committee.
BURO-B- BURO Bangladesh
CIDA- Canadian International Development Agency.
CGAP- Consultative Group to Assist the Poor.
CRB- Cooperative Rural Banks
FINCA- Foundation for International Community Assistance.
FMFB- First Micro Finance Bank.
FSS- Financial Self-sufficiency.
GBB- Grameen Bikas Bank.
GoM- Government of Maldives.
HDFC- Housing Development Finance Corporation.  
IB- Individual Banking

IFC- International Finance Corporation.
MIFSA- The Microfinance Investment Support Facility for Afghanistan
MIX- Microfinance Information Exchange. 
MoWASS- Ministry of Women Affairs and Social Security.
OSS- Operational  Self-Sufficiency.
Oxfam - Oxford Committee for Famine Relief
PAR- Portfolio at Risk. 
PKSF- Palli Karma-Sahayak  Foundation.
PMFB- Private Microfinance Bank.
ROA- Return on Asset.
SAARC- South Asian Association for Regional Cooperation.
SEEDS - Sarvodaya Economic Enterprise Development
SHG- Self Help Group.  
TMSS- Thengamara Maliha Sabuj Shangha.
VSCO- Village Savings and Credit Organization
WVI- World Vision International
WWI- Women for Women International.
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	 Pledged	 Received	Received of
	 	 (USD Mil)	Pledged %
ARTF
Canada/CIDA	 92.51	 86.04	 93.01
United Kingdom	 67.28	 57.31	 85.18
USAID	 5.00	 5.00	 100.00
World Bank	 6.00	 6.00	 100.00
Denmark	 11.60	 11.60	 100.00
Sweden/SIDA	 2.22	 2.22	 100.00
Australia	 6.59	 6.59	 100.00
Netherlands	 5.00	 2.50	 50.00
Finland	 3.59	 1.37	 38.12
Sub-Total	 199.78	 178.63	 89.41
Other      
IDA - World Bank	 10.00	 0.00	 0.00
DFID	 2.80	 1.20	 42.86
USAID/RAMP	 5.00	 5.00	 100.00
USAID/ARIES 	 22.00	 17.00	 77.27
CGAP	 1.80	 1.80	 100.00
NOVIB	 1.26	 0.66	 52.38
Interest Income from Loan Funds
+ Bank Interest/Other	 0.00	 7.19  
Sub-Total	 42.86	 32.85	 76.64
Total Source of Funds	 242.64	 211.48	 87.15
Source: MISFA December 2008.

Table 10: Donor Funds Pledged/Received in Afghanistan (2003 - Dec' 08)

	 2003	 2005	 2007	 	2008
Models	 OSS	 FSS	 OSS	 FSS	 OSS	 FSS	 OSS	 FSS
G	 102.7	 90.5	 112	 109	 87	 83	 123.4	116.2
IB	 129.3	110.5	 121	 115	 112	 106	 129.4	123.8
Mixed	 95.6	 80.6	 102	 85    
SHG	 63.8	 54.5	 79	 69	 86	 82	 105.5	 98.5

Table 12: Financial Viability Over Time of Various Models in India

	 Staff Productivity	 ROA	 PAR>30
Models	 2003	 2005	 2007	 2008	 2003	 2005	 2007	 2008	 2003	 2005	 2007	 2008
G	 146	 251	 273	 252	 0.7	 3.0	 -3.7	 3.3	 1.2	 0.9	 8.4	 2.1
IB	 119	 89	 142	 124	 2.9	 3.5	 3.5	 4.4	 23.6	 7.8	 6.0	 8.7
Mixed 	 142	 166	 	 	 -0.9	 0.3
SHG	 103	 206	 179	 175	 -2.9	 -0.6	 0.0	 0.3	 20.3	 9.8	 1.3	 2.2
Note: PAR>30 days for 2008 only

Table 11: Performance of  Various Models in India 
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ICMAB's Founder
Ruhul Quddus and
CMA Profession: A Reminiscence 
- Rafiq Ahmad FCMA, Past President, ICMAB

Khawaja Amjad Saeed was a student, later he 
became its Principal, and the other one was 
Govt. College of Commerce, Chittagong. The 
first batch of the later produced eminent 
scholars like Mr. M.R. Siddiqui FCA (England & 
Wales), First Commerce Minister of Bangladesh, 
Mr. Matiul Islam, FCA, CSP, Principal Nurul 
Absar, and above all Mr. Ruhul Quddus. This 
College came from Kolkata after partition of 
India. Islamia College in Kolkata, in which Father 
of the Nation Bangabandhu Sheikh Mujibur 
Rahman was a student, was also partitioned, 
when India was partitioned, and one part was 
shifted to Chittagong and as mentioned above, 
Mr. Ruhul Quddus was admitted as a First Batch 
Student.Among other students of the College 
who became famous in their practical life were 
late (recently expired) Jamal Uddin Ahmed, 
FCA, former Deputy Prime Minister, late 
Moslehuddin Ahmed FCA, late Syed Fariduddin 
Ahmed FCA, late Luthful Anwar FCA, late Nasir 
Mohammed FCA, late Nurul Hassan FCMA Past 
President SAFA and ICMAB, Mr. Mohammed 
Mohiuddin FCMA, past President ICMAB, and 
many others whom I cannot recollect 
immediately for which I record my apology for 
my failure to remember.

During that that period another phenomenon 
also became prominent. There were around 30 
British Companies operating in Chittagong since 
the Colonial period. Certain heads of the British 
companies were also very active in their 

The 87th birthday of Late Ruhul Quddus 
founder and former President of ICMAB just 
passed on the 2nd April 2015. We the members 
of ICMAB remember this day with profound 
respect and humblest prayers for salvation of his 
departed soul. May Almighty Allah grant him 
peace in Alam-e-Barzakh and grant him 
forgiveness on the Day of Judgment and abode 
in Jannatul Ferdaus.

Long time ago when I got myself admitted into 
Govt. College of Commerce in Chittagong in 
1951, I started exploring how this College was 
established, who were the students in the 1st 
batch of the College and who were the shining 
stars among the products of the College. From 
the very first day we could realize the magic 
touch of Principal M.A.Samad along with some 
other eminent teachers who were associated 
with bringing everything possible, even the 
furniture from Islamia College, Calcutta (now 
Kolkata). Whoever had the luck of golden touch 
of Principal Samad became a star in his life. The 
initial batch of Professors of the college also 
included famous literature Showkat Osman, 
who changed the vision of our life. There were 
many others in that initial periods, each one had 
a part in shaping the direction of our life, which 
created people like Mr. Ruhul Quddus.

In those days two colleges were famous for 
Commerce education in Pakistan; one was 
Hailey College of Commerce (later Banking & 
Finance) in Lahore, of which Prof. Emeritus Dr. 
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corporate social responsibility 
(CSR). One such person was Mr. 
H.P. Cars, Managing Director of 
James Finlay & Co. Ltd. At his 
initiative, along with others, 
British Commonwealth 
Scholarship was introduced, 
starting from Chittagong from 
East Pakistan. A number of 
meritorious students passed 
from Govt. College of 
Commerce availed this 
scholarship; Mr. Ruhul Quddus 
was one of them. Majority of 
students who availed this 
scholarship went to the UK for 
studying Chartered Accountancy. 
Mr. Ruhul Quddus also availed 
this scholarship but he went to Canada to study 
Cost Accountancy (Management Accounting 
came later). There is a background for it too. 
The then Pakistan Govt. took Canadian 
assistance for development of Cost Accounting 
education. Accordingly Mr. Donald Paton was 
nominated by Canadian Govt. for PIIA 
(predecessor of ICMAP) who worked many 
years inPIIA, Karachi, Pakistan. As an outcome of 
it many students went to Canada and obtained 
RIA degree. Mr. Ruhul Quddus, Mr. Aminul Islam 
F-0003, and several others in those days 
obtained RIA degree.

Mr. Ruhul Quddus was born on 2nd April 1928 
in Kotgaon, Musnhiganj. His illustrious father 
was Mr. Janab Ali, and renowned business and a 
Social Worker. His mother was Janaba Gulbahar 
was a pious lady well known in her circle. Mr. 
Ruhul Quddus passed Matriculation examination 
under Calcutta University from Munshiganj High 
School. He passed I. Com. from Edward College, 
Calcutta. As said earlier, he passed B. Com. from 
Govt. College of Commerce, Chittagong under 
the Dhaka University and M. Com. from Dhaka 
University. 

Soon after his Masters he took up teaching 
profession and joined Haraganga College in 
Munshiganj as a Lecturer. Thereafter, he joined 
as a Senior Lecturer in the Commerce Faculty 
where he continued up to 1960. He obtained 
Commonwealth Scholarship and obtained RIA 
degree, as mentioned earlier. He also obtained 
British Council scholarship in 1967 ad qualified 
in Economics of Electricity Tariff. He worked in 
EPWAPDA as a Director of Accounts, Chairman 

of Bangladesh Consumers Corporation, 
Managing Director of Ashuganj Fertilizer Co. 
Ltd.

Introduction of the writer with Mr. Ruhul 
Quddus was quite interesting. It was something 
like love at first sight and that continued until 
his death. Incidentally, I was the 1st person to 
qualify (in 1963) from the then East Pakistan, 
from Chittagong Branch of PIIA at Govt. College 
of Commerce, Chittagong. That year I came to 
Dhaka with a job in East Pakistan Inland Water 
Transport Authority. I tried to get acquainted 
with eminent personalities in Accounting 
profession in Dhaka, both Chartered and Cost 
Accountants and in the process met many 
scholars in Dhaka including Mr. Ruhul Quddus. 
At that time he was working in EPWAPDA as 
Director of Accounts. I went to see a tall 
personality in the tallest building (at that time 
WAPDA Bhaban was the tallest building in 
Dhaka - people used to say that 'WAPDA 
building dekhte geley mathar tupi porey jay'). He 
drew me near from the very first day. I got 
attracted to see him again and again. That 
nearness continued until he was laid to rest in 
Mirpur graveyard and I was one of the close 
ones who laid him to rest in his grave on 28th 
September 2002. Incidentally I was the President 
of ICMAB that year. It seemed to me that Mr. 
Ruhul Quddus was waiting to die when I was 
the Institute's President. His last words in his 
hospital bed I shall never forget what he said to 
me when I went to see him in BIRDEM hospital. 
When he noticed me by his bed side, his sense 
was coming and going, he told me in a very 
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feeble voice, "take me to ICMA"; those were the 
last words I heard from him.

It will not be out of place to briefly describe 
about the CMA profession since its birth. The 
start was in the UK. It was noticed that 
conventional accounting system did not meet 
the demand to ascertain cost information for 
operations or products of factories engaged in 
producing goods required for military 
operations under the Ministry of Munitions 
during the First World War. Thus the first Cost 
Accounting Institute named The Institute of Cost 
& Works Accountants was established on 18th 
April 1919 immediately after the First World 
War. Incidentally the writer was first registered 
as a student of this Institute in 1956, but started 
appearing its examinations after passing PIIA, and 
passed Final Examination in 1970.      

In this subcontinent ICWAI was established in 
1944, in Kolkata after the Second World War, 
with Mr. M. Shoeb as the first President (1944-
47). There is a funny relationship of war and 
founding of professional institutes of this 
profession; CIMA was established after First 
World War, ICWAI was established after Second 
World War, ICMAP was established after the 
civil war ended with the partition of India and 
ICMAB was established after the Liberation War 
of Bangladesh. Upon partition of India Mr. Shoeb 
migrated to Karachi, Pakistan. He joined certain 
other members of ICWA, (now CIMA) and 
formed PIIA (now ICMA Pakistan) and again he 
was the first President (1951-55). He became 
the Finance Minister of Pakistan and during his 
tenure Cost & Management Accountants Act 
1966 was passed. All these historical references 
may appear to be irrelevant while writing about 
Mr. Ruhul Quddus. Yes, but one point is very 
relevant and also historical about ICMAB. And 
for this point alone Mr. Ruhul Quddus will be 
remembered for ever. 

However, before giving further details on this 
point it may be interesting to note some events 
from the history. ICWA, now CIMA was 
established in 1919. It was recognized by 
ICAEW only in 1944. In our own country 
Bangladesh we have seen recently, full of 
newspaper reports, how our two immediate 
Past Presidents struggled to uphold our place in 
FRA. Further back in the history see what Mr. 
Ruhul Quddus did. Soon after independence of 
Bangladesh there was a demand from some 

senior members of the profession to have only 
one Accounting body in Bangladesh. It was the 
strategy of Mr. Ruhul Quddus which saved us. 
Govt. of Bangladesh adopted Acts passed by 
Pakistan Parliament until those were replaced by 
Acts passed by Bangladesh Parliament. Mr. Ruhul 
Quddus pleaded that an Ordinance promulgated 
by the President cannot supersede an Act of 
Parliament. We were backed by the Act of 1966, 
it cannot be superseded by an Ordinance. We 
survived. The CMA profession will remain 
indebted to Mr. Ruhul Quddus for this incidence 
alone for ever. Without his strong defense we 
would not exist today.

Mr. Ruhul Quddus exists in every bits and pieces 
of ICMAB. The Logo of the Institute bears the 
golden touch of his hands; he got it designed and 
got it approved in the Council meeting.

There was a Dhaka Branch of PIIA from the 
beginning (PIIA was incorporated in 1952). A 
Branch was opened in Dhaka at the initiative of 
Mr. M. A. H. Ispahani and a local businessman 
named Mr. Fazlur Rahman (if I remember 
correctly). Mr. Ispahani came to our Institute 
functions when the Institute was under the 
leadership of Mr. Ruhul Quddus. There was no 
record of enrolment of any student in Dhaka 
until the formal Dhaka Branch Council was 
established under the leadership of Mr. Ruhul 
Quddus in 1964. Chittagong Branch was 
established in 1958 at the initiative of Principal 
of Govt. College of Commerce, Mr. S. A. Siddiqui, 
my teacher, who joined Govt. College of 
Commerce in 1951, same year Mr. Ruhul 
Quddus joined Haraganga College. 
Contributions of these two teachers established 
CMA profession in this country.

Another incident during Liberation War is 
unforgettable. A high official was sent from 
Karachi during the Liberation War. He, Mr. Ruhul 
Quddus and I were in a meeting about the 
mission of that gentleman. He was sent from 
Pakistan to take away the amount kept in Fixed 
Deposit reserved for Dhaka building on the plea 
of safety of the fund. Mr. Ruhul Quddus pressed 
my toes and I took the signal. We denied. The 
fund was with us and with that we could start 
our own Building.

Coming to the building, our plot was on the 
rear side and on the front side was for ICAB. 
Later ICAB got a plot at Kawran Bazar. I had an 
acquaintance at the Ministry on the basis of 
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which I tried to get the front plot on which the 
present ICMAB is situated. I was unsuccessful. 
Again it was Mr. Ruhul Quddus who had to 
come to the rescue. He got the plot shifted. The 
foundation stone of the building was laid by Mr. 
Saifur Rahman, who was the Commerce 
Minister at that time.

Another point will be of interest to our younger 
members. While the Institute Act was being 
drafted, I asked Mr. Ruhul Quddus, why a 
separate Branch Council in Dhaka was 
proposed while a full National Council would be 
functioning in Dhaka. His reply was historical. 
The National Council is for policy matters for 
guiding the Institute. Dhaka Branch Council will 
be a platform for the vibrating younger 
members, it will be a platform for training for 
leadership. Here is the foresight of a great 
leader.

Cost audit was also in his dream, which has 
come true today.

I was in and out of Dhaka changing jobs and 
places as people change shirts. This time I came 
with a job in Premier Cement Mills Limited and 
placed in Munshiganj to build the factory, 
starting from even procurement of land for the 
factory. Thus I got an opportunity to visit every 
nook and corner of Munshiganj. One day I told 
Mr. Ruhul Quddus that there is not a place in 
Munshiganj that I have not visited; I love 
Munshiganj. He replied that I was in Chittagong, 
being a student of Govt. College of Commerce. I 
love Chittagong more than Munshiganj. 

Mr. Ruhul Quddus left behind three sons and 
four daughters and an Institute - The Institute of 
Cost and Management Accountants of 
Bangladesh - which is also a part of his family. 
He also left a house in Mirpur, which his 
children rebuild and sold some flats. One such 
flat was purchased by one of our senior 
members. ICMAB and Mr. Ruhul Quddus are 
indeed inseparable. 



SHEHZAD MUNIM

Shehzad Munim joined BAT Bangladesh as 
Territory Officer in 1997, after graduating 
from the Institute of Business 
Administration (IBA) of Dhaka University. 
He worked in different marketing roles 
within BAT Bangladesh before taking up 
assignments in BAT New Zealand as 
Group Brand Manager in 2003. After 
successive international roles in BAT 
Australasia, Shehzad Munim returned to 
Bangladesh in 2007 as Head of Brand 
Marketing. In 2008 he assumed the role of 
Head of Marketing. After completing a very 
successful tenure, he took over as Area 
Head of Marketing, South Asia Area. 
Shehzad Munim was appointed as one of 
the Non-Executive Directors of BAT 
Bangladesh in 2010 and in 2013 became 
the first Bangladeshi to be appointed as 
the Managing Director of BAT Bangladesh.
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British American Tobacco was awarded the Best 
Corporate Award 2013 under the 
Manufacturing category. 
Here Shehzad Munim, Managing Director, 
BritishAmerican Tobacco Bangladesh, 
shares, in his very candid manner, his way of 
working and his views on Bangladesh talent, 
specially finance talent.

How would you describe someone 
successful?

Someone successful in my definition is someone 
who has a purpose and is pursuing a dream to 
fulfill the purpose. Success can probably never 
be defined with money, will power and such 
factors. However these are sometimes enablers 
to achieve one's vision/purpose. Until one 
anchors one's drive to a purpose, he/she will 
tend to go into flippant tangents and find it 
difficult to keep focus. Someone successful is 
always someone with a focus. When you 
interview me you will find lot of analogy with 
cricket!  I will tell you the West Indies Cricket 
team, in the 1970s and 80s, was the most 
successful team that the world is yet to see. 

The Journal is running a series of Interviews with the 
senior management of the organizations who were 
awarded the Best Corporate Award-2013 by ICMAB in 
2014. The interviews focus on theleadership style and 
the organization's way of working that has helped it 
achieve corporate recognition.

with the Leaders of the 
Corporate World

INTERVIEW
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You have had extensive experience in 
working overseas with different 
nationalities across the world. When you 
look at Bangladesh talent, what are the 
key skills /capabilities to develop in order 
to compete in the global arena?

I believe we are as good as anyone else. 
Generally people complain about the education 
system in Bangladesh. I have studied all my life in 
this country. I do not think it has held me back 
from working anywhere in the world. The 
biggest challenge is in the mind: accepting that 
we are as good as anyone else. Whenever a 
foreigner walks into our domain, we tend to 
think s/he will work better/ know better than 
us. This is due to lack of self confidence, I 
believe. If we are disciplined and focused and we 
try our level best we can be as good anyone 
else.  In my mind the best example is our cricket 
team! There are no foreign players and no one 
playing in international leagues (except a few). 
However the entire team is able to compete at 
international level and is competing quite well.  
You have to put in hard work- there is no 
shortcut.  Your results will come through. 

If you look at our orgainsation,we have been 
putting in lot of people in international 
assignments and they have been performing 
quite well at international level-upto a functional 
leadership level. However the conversion from 
function leadership to commercial leadership 
has been few. This is where our bottleneck lies: 
while our people are very competent at 
functional level, when it comes to leading an 
organization or function - setting a clear path or 
vision- a limitation comes in. We need to 
become better in the ability to think better than 
today and having the belief that we can be as 
good as anyone else.

However I think this is changing,with the 
generation changing. My personal belief is that 
the generation who were born free has 
immense agility of learning and they have a very 
big ambition. We are probably the first 
generation and have gone to a certain level. 
When I look at our management trainees and 
when I see them going abroad (as part of the 
trainee program), I see true signs of them 
becoming global citizens. Their ability to dream 
and the confidence level they carry is very 

They were successful not only because they 
were great players but also because they almost 
had a purpose to prove to the word that black 
men were equal to the white men. This is 
mentioned in Viv Richard's biography and other 
literature that the WI team were set out to 
prove that they were as good as anyone else in 
the world.

While managing a large & complex 
organization as yours, how do you 
translate business decisions into actions 
through people while ensuring they are 
focused and motivated?

Any organisation would need to have a corporate 
vision - which states where you want to take the 
corporate as a whole. The organisation needs to 
articulate the vision, mission and strategy 
statements. At British American Tobacco 
Bangladesh, we have always had a 3 -5 year vision 
supported by strategic pillars. These were well 
articulated and clearly communicated across the 
organisation. Each employee's performance is 
linked to these strategic pillars/goals. Employees 
need to understand how they are contributing to 
the strategies

If you look at BAT Bangladesh over the last 10-
15 years, you will see a complete transformation 
in our financial results, corporate governance 
and in the ways we run the organisation. I 
believe success is not only measured in the 
bottom line numbers. It is also measured by 
how the organistation is seen in the society and 
whether you are seen as a leader or not by the 
society you operate in. From that aspect I think 
our approach of defining, articulating 
communicating our strategy across our 
employees has helped us to remain focused and 
ensured appropriate resource allocation. This is 
more important,  being part of a MNC Group, 
as we need to convince our Group to invest in 
our Bangladesh operations, despite all the 
challenges. Unless you have a well defined vision, 
these resource allocations are hard to get. 
Today, in Asia Pacific Region, we are allocated 
one of the highest capital expenditure to enable 
us to expand our capacities and uplift both 
management and shopfloor skillset to equip us 
better for the opportunities that Bangladesh 
upholds. This explains why we have been able to 
perform well. 
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invest money and time behind this machine, we 
would make a wrong decision.  So any 
investment has to think into future and Finance 
should be able to challenge decision of even top 
management. 

From your experience in working with 
Finance teams, what are the key areas 
Finance professionals should focus on to 
assume leadership/general management 
roles in organisations?

Finance professionals are in the best capacity to 
become general managers/managing directors. 
The key is to understand in depth how the 
business is being run. As an example, if you are 
responsible to look at Commercial Finance and 
if you do not spend time in understanding what 
Commercial is doing, and developing your own 
view, you have not spend the time well. If you 
are supporting Supply Chain, after sometime a 
finance person should be able to run the 
function. It's not only about numbers, it's also 
the rationale, the efficiency one needs to 
understand. And yes, there are certain 
technicalities that you are not expected to 
know;you are not expected to be the engineer. 
As long as you look at from leadership angle 
and believe technical problems can be solved 
then the thinking is there. Another area to focus 
on is stakeholder engagement. One should go 
out and meet external stakeholders and 
represent the organisation. The biggest job of 
the MD is to manage the external world. So it 
all lies in the appetite & hunger in the aspiring 
finance person. I believe Finance is in the best 
position to assume general management roles 
given their exposure to the deep knowledge of 
the business. The one area that the strong 
finance professionals should further focus on is 
the overall leadership thinking.

Running large companies is demanding 
and you have been quite successful in 
leading BATB. How do you maintain your 
stamina and your composure?

First, is to accept you cannot do everything 
yourself.  Once you are disciplined and focus on 
the right things at right level, then you need to 
delegate and empower. One of our guiding  
principles is "freedom through responsibility", 

different- something I have not seen in my 
generation. That is why I think Bangladesh has 
immense potential: when these new generation 
willassume leadershiproles, they will take bold 
decisions for the country.

As a Managing Director, how do you see 
the value that finance professionals 
can/should add to the business?

Firstly, one would expect the very basic- 
accuracy of reporting and compliance to all 
necessary statutory requirements. This includes 
what is mandated by various laws and group 
policies (for MNCs).  The first assurance that a 
MD would require is the blind faith that all 
numbers reported - externally and internally- 
are fully correct. This is important to release the 
Managing Director from having to worry 
(check) these numbers. Secondly, Finance should 
be able to assure the effectiveness and efficiency 
of spend. Finance should be the neutral testing 
body in an organization- a lot like a testing 
machine of a car: Finance should be able to 
assure top management whether the 
organisation is optimally running. I expect 
Finance to advise me where we should add 
some more oil (increase resource allocation) in 
case of a growth phase. This may put pressure in 
the short run but I would expect efficiency to 
come in with longer term growth. At the same 
time, in times of a cost cutting phase, an 
organization should be protected from so much 
cost cutting that the machine grease oil is cut 
down. Therefore I expect Finance to balance out 
the organization.

Another important element I value in Finance is 
having the commercial sense to aid in decision 
making. If Finance comes and tells me to invest 
more in sales force or challenge the spend on 
advertising- I would most welcome such moves.  
Finance should be able to assess the quality of 
capital expenditure. Let me give you an 
example-suppose we are buying a(packing) 
machinery. In our industry, such machinery lasts 
for over 30 years. During decision making, we 
would tend to focus on the lowest operating 
cost. However consumers in the Bangladesh 
Market were moving to a different packaging. So 
consumer demand in 5 years would move away 
but today cost wise this is the cheapest. If we 
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which basically states that you delegate and hold 
people accountable. We have to be master at art 
of delegation and motivate people to step up at 
appropriate leadership levels. Otherwise, you 
may start to micro manage. When I joined as 
the Managing Direcor, I was advised not to 
become a second Marketing Director (my 
previous role). Since then I have been very 
conscious of not acting like a marketing 
director. I focused myself on strategic delivery 
and motivated the top team on what to deliver. I 
am also very disciplined and use religion as a 
guidance: Wake up at Fajr and start the day 
early; from Fajr to Zohr I try to make most of 
my time & deliver the key things for the day. If 
you start late, you are always in catching up 
mode. Also one should keep a balance- not 
work after Maghrib (prayers). If this can be 
achieved atleast 20 days a month (few days can 
be exception) - that should be OK. That's how I 
try to balance.

Sometimes we end a busy workday 
thinking whether we have really achieved 
something. What does   a purposeful 
workday look like for you?

Every day should have an objective. "The 7 
Habits of Highly Effective People" (by Stephen 
Covey) is a good guide. Every day should have 
certain milestones to achieve. It is important 
not to load it too much. You should load it just 
enough. With practice you would know when 
the day is optimally loaded. Next day's objective 
should also be written down beforehand to 
remain in focus.  Personally I do weekly planning 
and then I do daily planning. I keep aside half an 
hour everyday for next day. I keep 3 to 5 

objectives everyday. Bangladesh environment is 
full of uncertainty(including traffic jam), so even 
achieving 3 objectives is good enough.One 
should also plan for socializing to build strong 
working relations within the organization and 
with external stakeholders. If you have slack 
time during the day, you should sit back and 
reflect on few things bigger. 

We know you have been with British 
American Tobacco for 18 years. What 
message do you have for the young 
talents who are changing jobs (employers) 
frequently in pursuit of something more 
fulfilling?

The message is very clear. One of my seniors - 
the then MD of New Zealand-  told me if in 1 
year you do not work and not do anything, 
other than coming to work and leaving end of 
day, the biggest loser is yourself and not the 
company. The company will run but you havelost 
time. Earn to learn- is my message to the young 
talent. Wherever you work you must have 
learning opportunity and focus on this and not 
the money. Money will follow- I say this from my 
own experience. I went to New Zealand as a 
Group Brand Manger (Premium brands). By 
middle of the year I was asked to also look at 
the Value for Money portfolio. So the company 
gave me responsibility of 2 people. The thought 
of asking for a raise never came to my mind. I 
just looked forward to the learning. By year end 
I was promoted to Group Brand Manager. 
Similarly, when I was Marketing Director I 
wanted to learn how the external stakeholder 
engagement works. I worked with the then 
Deputy Managing Director to meet our 
Government stakeholders. In the process I 
stretched my direct team to take more 
responsibility. This gets replicated across the 
organization. However I would take full 
accountability of my role while stretching myself 
on other projects/areas. Remember, if you are 
not learning and the company cannot give you 
enough learning opportunities, then it is time to 
switch. It is the opportunity to learn and not the 
additional money(only) which should be the 
reasons for a job switch. 

[Interviewed by Zinnia T Huq, Associate Editor, 
The Cost & Management]. 

Every day should 
have certain 
milestones to 
achieve. It is 
important not to 
load it too much. 
You should load it 
just enough. 
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The Journal is running a series of updates on IFRS, IAS, IFRIC and SCI and this section has been updated by Md. Abu 
Khair Hasanul Hasif Sowdagar FCMA, FCA. He is currently working with Standard Chartered Bank, Bangladesh as 

Senior Manager, Financial Controls.

Abstract:
International Financial Reporting Standards (IFRS) have become the de facto global standard for 
financial reporting. Its quality has been validated by almost a decade of use by markets in both 
advanced and developing economies. Today, more than 100 countries require the use of IFRS by public 
companies, while most other jurisdictions permit the use of IFRS in at least some circumstances.
The IASB (International Accounting Standards Board) is the independent standard-setting body of the 
IFRS Foundation, are not yet at the point at which IFRS adoption is total and complete. But if we 
consider that just 15 years ago very few jurisdictions even permitted IFRS, we have come a very long 
way in a short period of time. Here, we have covered an overview of IFRS implementing body as well 
as current adaption of IFRS, IAS, IFRIC & SIC globally by IASB.

What are IFRS?
High quality, reliable financial information is the lifeblood of capital markets. 
Accounting provides companies, investors, regulators and others with a standardised way to describe 
the financial performance of an entity.  Accounting standards present preparers of financial statements 
with a set of rules to abide by when preparing an entity's accounts, ensuring this standardisation 
across the market. 
Companies listed on public stock exchanges are legally required to publish financial statements in 
accordance with the relevant accounting standards.
International Financial Reporting Standards (IFRS) is a single set of accounting standards, developed 
and maintained by the IASB with the intention of those standards being capable of being applied on a 
globally consistent basis-by developed, emerging and developing economies-thus providing investors 
and other users of financial statements with the ability to compare the financial performance of 
publicly listed companies on a like-for-like basis with their international peers. 
IFRS are now mandated for use by more than 100 countries, including the European Union and by 
more than two-thirds of the G20. 
The G20 and other international organisations have consistently supported the work of the IASB and 
its mission of global accounting standards.

The IFRS Foundation
The primary mission of the IFRS Foundation is to develop, in the public interest, a single set of high 
quality, understandable, enforceable and globally accepted financial reporting standards based upon 
clearly articulated principles.
The principal objectives of the IFRS Foundation are:

q to develop International Financial Reporting Standards (IFRS)through its standard-setting body, 
the International Accounting Standards Board (IASB); 

q to promote the use and rigorous application of those Standards; 
q to take account of the financial reporting needs of emerging economies and small and medium-

sized entities (SMEs); and 
q to promote and facilitate adoption of IFRS, being the Standards and Interpretations issued by 

the IASB, through the convergence of national accounting standards and IFRS. 

Updates on
IFRS, IAS, IFRIC and SCI 
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The functions of the IFRS Foundation can be divided into two main areas: 
(a) Governance and oversight
(b) Operations

International Accounting Standards Board (IASB)
The IASB (International Accounting Standards Board) is the independent standard-setting body of the 
IFRS Foundation. All meetings of the IASB are held in public and webcast. In fulfilling its standard-
setting duties the IASB follows a thorough, open and transparent due process of which the publication 
of consultative documents, such as Discussion Papers and Exposure Drafts, for public comment is an 
important component. 
The IASB engages closely with stakeholders around the world, including investors, analysts, regulators, 
business leaders, accounting standard-setters and the accountancy profession.

Structure of the IASB 

 

IFRS Advisory Council
The IFRS Advisory Council is the formal advisory body to the IASB and the Trustees of the IFRS 
Foundation. It consists of a wide range of representatives from groups that are affected by and 
interested in the IASB's work. 

These include investors, financial analysts and other users of financial statements, as well as preparers, 
academics, auditors, regulators, professional accounting bodies and standard-setters. 

43 organisations from across the world are represented on the Advisory Council, with 48 individual 
members. Three additional organisations are official observers. Members of the Advisory Council are 
appointed by the Trustees.

Monitoring Board

Approve and oversee trustees.

IASB

Maximum 16 members
Set technical agenda; approve

standards, exposure drafts, and
interpretations.

IFRS Advisory Council

Approximately 40 members
Advise on agenda and priorities.

Working grops

For major agenda projects.

Accounting Standards Advisory
Forum (ASAF)

Provide standard setter input into
technical projects.

IFRS Interpretations Committee

14 members
Issue interpretations on the

application of IFRS and develop
other minor amendments

IFRS Foundation

22 Trustees
Appoint, oversee, raise funds.

Appoints

Key

Reports to

Advises
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IFRS Advisory Council members
The IFRS Advisory Council is the formal advisory body to the IASB and the Trustees of the IFRS 
Foundation. The IFRS Advisory Council is comprised of a wide range of representatives from user 
groups, preparers, financial analysts, academics, auditors, regulators, professional accounting bodies and 
investor groups that are affected by and interested in the IASB's work. Members of the Advisory 
Council are appointed by the Trustees.

 

How IFRSs are Developed
International Financial Reporting Standards (IFRS) are developed through an international consultation 
process, the "due process", which involves interested individuals and organisations from around the 
world.

The due process comprises six stages, with the Trustees of the IFRS Foundation having the 
opportunity to ensure compliance at various points throughout:

1. Setting the agenda

2. Planning the project

3. Developing and publishing the Discussion Paper, including public consultation

4. Developing and publishing the Exposure Draft, including public consultation

5. Developing and publishing the Standard

6. Procedures after an IFRS is issued

IFRS Advisory Council members February 2015

Agenda Consultation

Request for
Information

Discussion
Paper*

Exposure
Draft*

Final
IFRS

IFRIC
Narrow-scope

PIR

Research Programme Standards Programme Implementation

3-5 year
plan ProposalResearch
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Unaccompanied Standards as of 1 January 2015:

IFRS IFRS IFRS IFRS

Preface IAS 1 
Presentation of Financial 
Statements

IFRIC 1 
Changes in Existing 
Decommissioning, Restoration and 
Similar Liabilities

SIC 7 
Introduction of the Euro

Framework IAS 2 
Inventories

IFRIC 2 
Members' Shares in Co-operative 
Entities and Similar Instruments

SIC 10 
Government Assistance - No Specific 
Relation to Operating Activities

IFRS 1 
First-time Adoption of 
International Financial 
Reporting Standards

IAS 7 
Statement of Cash Flow

IFRIC 4 
Determining whether an 
Arrangement contains a Lease

SIC 15 
Operating Leases - Incentives

IFRS 2 
Share-based Payment

IAS 8 
Accounting Policies, 
Changes in Accounting 
Estimates and Errors

IFRIC 5 
Rights to Interests arising from 
Decommissioning, Restoration and 
Environmental Rehabilitation Funds

SIC 25 
Income Taxes - Changes in the Tax 
Status of an Entity or its 
Shareholders

IFRS 3 
Business Combinations

IAS 10 
Events after the Reporting 
Period

IFRIC 6 
Liabilities arising from Participating 
in a Specific Market - Waste 
Electrical and Electronic Equipment

SIC 27 
Evaluating the Substance of 
Transactions Involving the Legal 
Form of a Lease

IFRS 4 
Insurance Contracts

IAS 12 
Income Taxes

IFRIC 7 
Applying the Restatement Approach 
under IAS 29

SIC 29 
Disclosure - Service Concession 
Arrangements

IFRS 5 
Non-current Assets Held for 
Sale and Discontinued 
Operations

IAS 16 
Property, Plant and 
Equipment

IFRIC 10 
Interim Financial Reporting and 
Impairment

SIC 32 
Intangible Assets - Website Costs

IFRS 7 
Financial Instruments: 
Disclosures

IAS 19 
Employee Benefits

IFRIC 14 
IAS 19 - The Limit on a Defined 
Benefit Asset, Minimum Funding 
Requirements and their Interaction

IFRS 8 
Operating Segments

IAS 20 
Accounting for 
Government Grants and 
Disclosure of Government 
Assistance

IFRIC 16 
Hedges of a Net Investment in a 
Foreign Operation

IFRS 9 
Financial Instruments

IAS 21 
The Effects of Changes in 
Foreign Exchange Rates

IFRIC 17 
Distributions of Non-cash Assets to 
Owners

IFRS 10 
Consolidated Financial 
Statements

IAS 23 
Borrowing Costs

IFRIC 19 
Extinguishing Financial Liabilities 
with Equity Instruments

IFRS 11 
Joint Arrangements

IAS 24 
Related Party Disclosure

IFRIC 20 
Stripping Costs in the Production 
Phase of a Surface Mine

IFRS 12 
Disclosure of Interest in 
Other Entities

IAS 26 
Accounting and Reporting 
by Retirement Benefit Plans

IFRIC 21 
Levies

IFRS 13 
Fair Value Measurement

IAS 27 
Separate Financial 
Statements

IFRS 6 
Exploration for and 
Evaluation of Mineral 
Resources

IAS 17 
Leases

IFRIC 12 
Service Concession Arrangements
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IFRS IFRS IFRS IFRS

IFRS 14
Regulatory Deferral 
Accounts

IAS 28 
Investments in Associates 
and Joint Ventures

IFRS 15
Revenue from Contracts 
with Customers

IAS 29 
Financial Reporting in 
Hyperinflationary 
Economies

IAS 32 
Financial Instruments: 
Presentation

IAS 33 
Earnings per Share

IAS 33 
Earnings per Share

IAS 34 
Interim Financial 
Reporting

IAS 36 
Impairment of Assets

IAS 37 
Provisions, Contigent 
Liabilities and Contingent 
Assets

IAS 38 
Intangible Assets

IAS 39 
Financial Instruments: 
Recognition and 
Measurement

IAS 40 
Investment Property

IAS 41 
Agriculture

References:

1. http://www.ifrs.org/Pages/default.aspx
2. http://www.iasplus.com/en/resources/ifrsf
3. IFRS Explained (2012), A Guide to International Financial Reporting Standards, published by BPP Learning Media Ltd. 
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UPDATES ON
STOCK MARKET,
BANGLADESH

The Journal is running a series of 
updates on Stock Market, Bangladesh and this section 
has been led and updated by Syed Abdulla Al Mamun, Ph.D., 
ACMA. He is currently working with School of Business 
Studies, Southeast University as Associate Professor.

Does the Stock Market suffer from Prolonged Political Crisis?
Scholars have already admitted the role of political crisis in capital market performance. Prior empirical 
research, in addition, indicated that the impact of political risks on capital market growth and performance 
is more severe on small size market or emerging market than bigger or developed one. Bangladesh with 
one of the smallest stock markets in South Asia has recently experienced a prolonged political unrest.  This 
paper, therefore, aims to investigate the movement of two stock markets namely Dhaka Stock Exchange 
(DSE) and Chittagong Stock Exchange (CSE) during the acute political crisis in the first quarter of 2015.

The stock markets appeared to be largely reacted during the first quarter of the current year to the 
political violence, along with the uncertainty in solving the political crisis.  During 2014, the DSEX increased 
by 578.81 points or 13.5%, climbing from 4286.15 in January to 4864.96 in December. However, in the first 
quarter of the 2015, the benchmark DSEX tumbled almost 432 points or 8.75%, while it gained almost 192 
points or 5% during the same quarter of 2014.

Similar trend can be observed for the blue-chip index of DSE namely DSE30 which raised by 115 points or 
almost 8% in the first quarter of 2014, but dropped by around 126 points or 7% during same period of 
2015. Along with the declining trend of DSE indices, increasing selling pressure magnified the trade volume 
over the first quarter of 2015 which indicates the lack of investors' confidence on market as well.

In spite of the bearish trend of the market, five new IPOs started trading in DSE with total IPO size Tk. 
3,137.50 million during the first quarter of the year 2015, which is higher than IPO size Tk.595 for three 
new IPOs in the same quarter of the previous year.

The CSE indices had experienced similar trend like DSEs during the aforesaid political crisis period. The 
CSE30, composition of blue-chip stocks, dropped by approximately 794 points or 6.5% from January to 
March in 2015.However, there was a bullish trend of CSE30 throughout the year 2014 with the growth of 
1166.43 points or almost 11%, and most importantly, the CSE30 gained 742.16 points or 6.8% during the 
same quarter of 2014. Therefore, the downward trend of CSE30 during the first quarter of 2015 compare 
to upward trend of the same quarter of previous year clearly indicates the role of political unrest in the 
stock market.

Though the selective categories Index of CSE, CSCX, had gained 635 points or 7.54% in the first quarter of 
2014 with the year around gaining trend, it was closed at 8434.33 points at the end of the first quarter in 
2015, decreased by almost 731 points or 8% during the quarter. In addition, the benchmark index of CSE, 
CASPI, dropped from 15142.69 in beginning of January 2015 to 13864.01 in end of March, or lost almost 
1279 points or 8.4%. Indeed, this is the highest losing by any index in DSE and CSE during the first quarter 
of 2015 suffered from uncertain political unrest.

Though the bearish trend of the CSE continued during the first quarter in 2015, trading of four new IPOs 
started with total IPO size Tk. 3,121.22 million which is higher than the IPO size Tk.520 for three new IPOs 
of the same quarter of previous year.

Overall, both the stock markets DSE and CSE had experienced bearish trend over the first quarter in 2015 
due to the uncertainty raised from severe political unrest. The bearish trend of the stock markets indicates 
the lack of investors' confident on stock market during the political crisis period, which, in turn, created 
huge selling pressure and demotivated investors to invest further on stock market. In brief, this downward 
trend of the stock market suggested the impact of political crisis on stock market movement in Bangladesh 
which is consist with the opinion of market expert and different prior empirical research results as well.  

Sources of Information:
1. Dhaka Stock Exchange (DSE) market data archive
2. Chittagong Stock Exchange (CSE) market data archive



Md. Oliullah
is a recently CMA passed 
finalist and is currently 
assuming the dual roles of 
Manager (Cost& Budget) and 
Team Leader - ERP 
Implementation for New Asia 
Group. Md. Oliullah holds a 
Masters in social science, a 
Masters in Accounting and an 
LLB degree. He shares insights 
on why he has pursued the 
CMA profession from ICMAB 
and how he sees the 
qualification helping him at his 
work.
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YOUNG
PROFESSIONALS' WORLD

On pursuing the CMA qualifications
from ICMAB …

Until my higher secondary certificate, I have always been 
a student of science. However once passed my HSC, I 
knew I wanted to qualify from ICMAB, as advised by a 
relative who was from a similar professional background. 
For my graduate degree I studied for both Bachelors in 
Commerce and Arts. This was followed by a Masters in 
Accounting and the LLB degree. However it was my 
studies at ICMAB, that helped me understand the finance 
areas far more in depth. I could also understand how to 
apply the commerce concepts.

This section focuses on young ICMAB professionals and how they are shaping their career and 
aspirations through applying the CMA knowledge in the workplace. 
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On the most useful areas studied during 
the CMA syllabus that can be applied to 
work…

The most important area, relevant to my 
current role, is management accounting. This has 
helped me in decisions related to costing and 
budgeting. The other areas/subjects I found 
useful are Intermediate Financial Accounting 
which helps to build the financial statements and 
Advanced Financial Accounting 2 which teaches 
the preparation of group consolidated accounts. 
I work across the several business units under 
our Group and we also have 2 listed companies. 
Therefore this has been very useful for me.

On the recent collaboration with CIMA…

This was a very well appreciated move by 
ICMAB. For us, we recognize this collaboration 
to improve our scope to work globally. 
However, we hope along, with the facilitation of 
acquiring the CIMA degree, ICMAB will start 
focusing on the skill development and capacity 
building of the CMA professionals. This will 
make us ready for the global workplace both 
from holding degree and being able to compete 
in other skill sets.

On areas that I would like to see the CMA 
course helping to build more confident 
CMA students/professionals…

I see few areas that the CMA course can focus 
on:

1. Focus on Communication skills: While we 
are students, ICMAB can help us build 
better written and oral communication 
skills. This include language skills (English) 
and interpersonal skills. I believe this is the 
most important skill we need in the 
workplace.

2. Training on Technical skills: I would 
appreciate training classes on MS Office 
and basic ERP system with focus on 
students. This will help us prepare us 
better when we have joined work. 

3. Exposure from Corporate World: ICMAB 
has very learned teachers that follow the 
course curriculum well. The classes are 

aligned to the syllabus. However it will 
help to bring in teachers/guest lectures 
from the Corporate world to take some 
classes/ an entire course. Students will get 
more exposure to the Corporate World.

4. Better depth in some course areas: The 
CMA syllabus ranges over a number of 
relevant topics. While most areas are 
adequate. I feel Finance areas can be a 
little more in depth. AS an example, there 
can be more elaboration under Portfolio 
Management.

My tips for students aspiring to become 
CMA Professionals…

From my own experience I will tell all students 
to concentrate on studies and not work during 
that time. I made this mistake so it took me a 
long time to qualify. The CMA syllabus is not 
very difficult to understand. However if we 
focus on the studies properly we will learn 
faster and better.

My expectations from ICMAB, as my 
alumni…

I really appreciate the social culture of ICMAB 
and how the Institute brings its members 
together.  I hope this continues. The CPD 
courses are very relevant and informative. I will 
look forward to ICMAB helping us in our 
personal and professional growth. 

[Interviewed by Zinnia T Huq, Associate Editor, 
The Cost & Management]. 
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[Say Yes to Entrepreneur]
By Shawkat Hossain FCMA

medium enterprises (SMEs). It highlighted on the 
benefit of financing SMEs - businesswise, socially 
and economically. Though government and 
Bangladesh bank promotes SME but bank should 
do it for business sake with cost-benefit analysis 
mind-set.

The author has thrown light on Problems arises to 
finance SMEs - from bankers as well as from 
entrepreneur's perspective. SMEs are not financed 
because they are viewed as risky. People perceive 
unknown things as risky. Banker's lack of 
knowledge about SMEs gave them that perception. 
It touches on changes to be brought "within" the 
financial institution - in order to finance SMEs. How 
to prevent loan becoming 'bad'.  Why loans become 
bad.  Ways and means to recover bad loan with 
case history and Recovery of loans may be 
considered as a profession or career tomorrow.

Barriers faced by an entrepreneur in our society is 
depicted. Our society is not entrepreneur friendly 
society. There social taboos against 
entrepreneurship- those taboos need to be 
addressed and to be changed. Our policy makers 
need to change their mindset in order to develop 
SMEs. Why there is demand-supply gap in SMEs 
financing must be highlighted? What is venture 
capital and the necessity of venture capital to 
create entrepreneur is a crying need of the time, 
the author mentioned.

"Ugdogtake Ha Bolun" by Shawkat Hossain, 
FCMA. Published by Student Ways, 9 
Banglabazar, Dhaka - 1100. First Published 
Ekushe Book Fair 2015. Taka Two Hundred 
Fifty. 

It needs 12 letters to write the word 
"Entrepreneur". Then the question comes, 
Who is an entrepreneur? An entrepreneur is 
an agent of positive change in the field of 
business, commerce, industry and economics. 
He is such a personality who could change 
everyone including every stakeholders in the 
society. Entrepreneurs are the prime mover 
of the country working in the era of rapid 
global competition prevailing in the business 
environment worldwide. Bangladesh has 
been progressing chronologically to become 
the mid income democratic country in the 
2021, known as Vision 2021.  Who will lift the 
country to fulfill the dream? Yes, they are 
entrepreneurs. To achieve the dream of 
Vision 2021, we need so many entrepreneurs 
with positive mind set who will provide jobs 
for our unemployed youths, earn FXs, add 
value to GDP, etc. In this transition moment, 
a book named "Say Yes to Entrepreneur" is 
an answer to all the questions during the 
crying hour.

To address the need of the time, ICMAB 
Fellow Member Mr. Shawkat Hossain, FCMA 
came forward and wrote a book named 
"Ugdogtake Ha Bolun" (Say Yes to 
Entrepreneur) and the book has been 
published in the "EkusheBoiMela" (February 
Book Fair) in 2015. 

The book contains 23 essays out of that 16 
essays are on how to finance small & 

BOOK REVIEW
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Mr. Shawkat Hossain is the founder Managing 
Director of BD Venture limited, a venture capital 
company, since April 2012. He is a Fellow of Cost 
& Management Accountant (FCMA) since 1986. 
He has completed Masters in Development 
Management (MDM) from Asian Institute of 
Management, Manila, Philippines in 1994. He was 
Senior Executive Vice President and Head of 
Small & Medium enterprise (SME) Banking 
business of Prime Bank limited from March 2009 
to March 2012. He launched SME banking 
business in prime Bank and opened 17 SME 
branches in 3 years. He was Head of Finance of 
Bank Al Falah from June 2007 to March 2009.  He 
was instrumental to get the license of BRAC 
Afghanistan Bank, a 100% foreign bank in 
Afghanistan..He set up SME division of BRAC 
Bank Limited and was leading a team of 700 staff 
located at 250 SME marketing unit offices in 62 
districts all over Bangladesh since July 2002 to 
October 2005.  He was Head of Finance (Jan 
2000 to June 2002) and Finance Manager (April 
1996 to December 1999) of BRAC for 6 years. 
He was Director, Finance of Family Planning 
Association of Bangladesh (member of 
International Planned Parenthood Federation), He 
worked for International Center for Diarroheal 
Disease Research for 3 and half years (Nov 1988 
to Feb 1992) as Senior Cost Officer. He started 
his career with a foreign Readymade garments 
(RMG) company named Siam's Superior (Hong 
Kong) limited in Chittagong Export processing 
Zone in 1984. He qualified Bachelor of 
Commerce in 1983 from Chittagong University. 
He is a recipient of ADB scholarship to study 
Masters in Development Management at Asian 
Institute of Management, Philippines.

- Book reviewed by the Editor
The Cost & Management

Author's Pen Portrait:
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Pen Portrait of the Editor,  THE COST & MANAGEMENT
Mr. Naba Krishna Muni, FCMA, has been appointed as the Editor of the 
ICMAB's bi-monthly Journal, THE COST & MANAGEMENT from March - 
April, 2015 to January - February, 2016.   Mr. Muni, FCMA, is among the few 
notable personalities who ventured to take up human and institutional 
capacity building as a career to build a better Bangladesh braving social, 
political and financial hurdles. He is a dynamic management and finance 
professional having more than 29 years of experience both at home and 
abroad. Currently, he has been working as Director of Organizational 
Capacity Building in USAID's ACME project being implemented by world 
famous management consultancy firm, IBTCI (International Business and 
Technical Consultants, Inc.), USA. Recently, he has completed a consulting 
assignment with USAID-DFID NGO Health Service Delivery Project as the 

Director, Capacity Building/Health Systems Strengthening - a flagship project of USAID-DFID covering 64 
districts and 22 million population of Bangladesh. He is ahonors and post graduate in accounting, a FCMA, an 
MBA, a LLB and a certified Capacity Building International Trainer by WB/ADB over a career span of 29 years 
in the field of management accounting, management consultancyand capacity building training management. He 
worked with variety of organizations such as: government, bi-lateral and multi-lateral donor agencies, INGOs 
and NGOs in grass root level. Three categories of organizations, he served: (a) Development Partners: 
USAID, CARE International, UNICEF, DFID, CIDA, SIDA, EU, The World Bank, The Asian Development Bank; (b) 
Private entities (national/international): Emerging Markets Group/DTTEM, RTI, HLSP, Save the Children, USA, 
IntraHealth, Pathfinder International, BCCP, URC, JSI, MIDAS, SRGB, HodaVasi Chowdhury & Co, TFIPP, UFHP, 
NSDP; and (c) Government entities: MOHFW, MOI, MOE, LGRD, MOWCA and MOA. 

Specific professionals' experiences include organizational capacity building, entrepreneurship, HRM, 
development of newbusiness plans/project development, project management, social franchising, market studies 
and research, financing and monitoring & evaluation on projects supported by government and development 
partners. 

A networking professional having memberships with a dozen of business, social and professional forums both at 
home and abroad. A man of pleasing personality and have proven track record to work peacefully with team 
members of multi-cultural nationalities.

Mr. Muni has served the Institute of Cost and Management Accountants of Bangladesh (ICMAB) in different 
capacities. In 2006, he served ICMAB's Dhaka Branch Council as Chairman when he prioritized CMA 
members' professional capacity building as number one priority and he organized CPD training programs for 
its members in IFAC suggested training areas. He has served dual responsibilities in ICMAB - publishing the 
ICMAB's bi-monthly journal - The Cost and Management as Associate Editor and playing the role as Vice-
Chairman of ICMAB's Training Committee in 2014. He played the prime role in bringing best management 
practices from field to the learning session in ICMAB's training curriculum to build up the capacity of the 
members of ICMAB. In 2015, he has been assigned to take the responsibility of publishing ICMAB's bi-monthly 
Journal as Editor and to chair the ICMAB Journal and Publication Committee as Chairman.

Mr. Muni is a notable researcher and engaged in documenting best practices and monographs which have been 
published in national and international journals. He is a motivational speaker and trainer and IT literate 
professional having management consulting and training related working experience in USA, Afghanistan, 
Thailand, India and Bangladesh.

Building Human and Institutional Capacity covering for profit, non-profit and Government entities are the most 
likely areas of interest. Mr. Muni is a motivational speaker on "Self-Awareness and Self-Management" training 
program. He has presented professional papers on accounting, finance, organizational and human capacity 
building in SAFA, India, ICMAB, USAID, DFID, GTZ and EU assisted projects and InsideNGO, USA organized 
international workshops in USA as the key resource person. He has contributed many articles published in 
THE COST & MANAGEMENT, the bi-monthly journal of ICMAB. He is conversant and proven capability with 
many organizational capacity assessment tools (OCAT, MOCAT, NUPAS, HICD, PRINCE2, PFMRAF, CYPRESS). 



Mr. R. Tareque Moudud FCMA has been  appointed as 
the Associate Editor of the Institute's  bi-monthly 
journal THE COST & MANAGEMENT, with effect from 
March-April, 2015 to January-February, 2016. Mr. 
Moudud is a Cost and Management Accountant 
/Chartered Management Accountant /by profession. He 
qualified in 1986 from the Chartered Institute of 
Management Accountants, UK. Since then he has 
worked in various sectors of the economy. 

Mr. Moudud started his professional career by working 
in pharmaceutical manufacturing at Searle Ltd., a 
company based in the UK. Subsequently, after returning 
to Bangladesh, he worked for RDRS an international 
development organization funded by European donor 
agencies. His designation was Management Accountant. 
His responsibilities included internal audit, 
computerization of the Organization's accounting 
system and financial evaluation of its 
employment/income generating projects.

In 1997 , Mr. Moudud joined the Securities & Exchange 
Commission (SEC) Bangladesh as its Executive 
Director. Main areas of work included corporate 
finance, vetting of IPO's developing concepts for 
introducing new financial "products", Registration and 
licensing of Merchant Banks and monitoring the 
workings of brokerage firms.

Since January, 2005 Mr. Moudud has been employed by 
American International University-Bangladesh both as a 
Faculty as well as a Director (since April 2006).

Mr. R. Tareque Moudud FCMA has also worked as a 
financial consultant on different projects of the Asian 
Development Bank (ADB).

Mr. Moudud's  hobbies are travelling and reading books. 
He is conversant in different foreign languages such as 
German, English, French and Hindi.
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Zinnia T Huq ACMA has been appointed as the Associate 
Editor of the Institute's bi-monthly Journal, THE COST & 
MANAGEMENT from March - April, 2015 to January - 
February, 2016.  She is a dynamic management and finance 
professional having more than 13 years of experience. She 
completed her Bachelors in Business Administration from 
the Institute of Business Administration (University of 
Dhaka) in 2001. Prior to this she did her primary and 
secondary schooling in North Africa and in Dhaka. After 
her under-graduation, she started her career with British 
American Tobacco Bangladesh as Assistant Corporate 
Finance Manager. While she assumed progressive roles in 
the Finance function, she gained her professional 
qualification from the Chartered Institute of Management 
Accountants (CIMA), UK. Consequently she also obtained 
membership at the Institute of Cost and Management 
Accountants of Bangladesh and Institute of Internal 
Auditors- Bangladesh.

In British American Tobacco she worked in various 
capacities including Corporate Finance, Treasury, Internal 
Audit and Supply Chain Finance. She also carried out 
international audits in Sri Lanka and South Africa. In 2010, 
she was seconded to the BAT Asia Pacific Supply Chain 
Hub in Singapore to be the Finance lead for several above 
market projects involving supply chain. After a successful 
stint she returned to Bangladesh to assume the role of 
Finance Controller of BAT Bangladesh.

In August 2014, she moved to GlaxoSmithKline as the 
Finance Director-Designate and in November 2014 Zinnia 
assumed the role of Finance Director & Company 
Secretary of GSK Bangladesh Ltd.

In 2010 Zinnia Huq was member of Dhaka Branch Council, 
ICMAB. In 2015 she was honored as an 'Inspiring Women 
Leader' in Corporate Professional by Bangladesh Brand 
Forum. She actively supports the CIMA Bangladesh office.

Zinnia is married to Engr. Fahimul Huq and is the mother 
of Farzan Huq (6) and Farin Huq (2). She enjoys travelling 
and reading thrillers.

Introducing the Editorial Board, 
THE COST & MANAGEMENT

Pen Portrait of the
Associate Editor, 
THE COST & MANAGEMENT

Pen Portrait of the
Associate Editor, 
THE COST & MANAGEMENT
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ICMAB delegation called on Commerce Secretary
A delegation of the Institute of 
Cost and Management 
Accountants of Bangladesh 
(ICMAB) headed by its President 
Mr. Abu Sayed Md. Shaykhul Islam 
FCMA called on Mr. Hedayetullah 
Al Mamoon, ndc, Senior 
Secretary, Ministry of 
Commerce, Government of the 
People's Republic of Bangladesh 
at his office on March 18, 2015.

ICMAB President updated the honorable Senior Secretary about the overall affairs of the Institute and 
the progress of the ongoing activities.

The ICMAB delegation apprised the Secretary of the role of Cost and Management Accountants and 
their contribution in the trade, business, industry and other service sectors of the country. The 
delegation also sought active support and guidance of the Secretary for the development of CMA 
Profession.

Honorable Senior Secretary for Commerce assured the ICMAB President and the members of the 
delegation of his continued support for the betterment of CMA profession in the continuously 
changing global environment.

Past President Mr. Mohammed Salim FCMA, Vice President Mr. Jamal Ahmed Choudhury FCMA, 
Treasurer Prof. Dr. Swapan Kumar Bala FCMA and Director Md. Humayun Kabir, psc of the Institute 
were among the delegates present on the occasion.
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presided over the CPD program. Ms. Nazneen Begum, Additional Secretary, Ministry of Commerce, 
Government of the People's Republic of Bangladesh graced the CPD program as the Chief Guest. Ms. 
Akhtar Sanjida Kasem FCA, FCMA, Partner, A. Qasem & Co presented the technical paper as 
Resource Person.

Mr. Jamal Ahmed Choudhury FCMA, Vice President of ICMAB delivered the welcome speech and Mr. 
Md. Abdur Rahman Khan FCMA, Secretary of the Institute offered vote of thanks. A good number of 
members of the institute participated in the CPD program.

ICMAB organized Pre-Budget Discussion on National Budget 2015-16 
The Institute of Cost and Management Accountants of Bangladesh (ICMAB) organized a Pre-Budget 
Discussion on National Budget 2015-16 on 15 April, 2015 at the ICMAB Ruhul Quddus Auditorium, 
ICMA Bhaban, Nilkhet, Dhaka.

Dr. Mirza Azizul Islam, Former Finance Adviser to the Caretaker Government attended the program as 
chief guest while Chowdhury Amir Hossain, Member (International Taxes) of National Board of 
Revenues (NBR) was present as the Special Guest. Eminent Economist Prof. Abu Ahmed, Moazzem 
Hossain, Editor of The Financial Express and Additional Research Director of Centre for Policy 
Dialogue (CPD), Dr. Khondaker Golam Moazzem attended the program as Resource Persons. 
President of ICMAB Mr. A.S.M Shaykhul Islam FCMA presided over the function while Secretary of 
ICMAB Mr. Md. Abdur Rahman Khan FCMA offered vote of thanks. 

ICMAB president proposed that the upcoming budget should focus on the employment generation for 
potential youths of the country; therefore, there should be an announcement of 10 years' tax waiver 
for ICT sector, which is another prospective area next to garments. He also opined that the upcoming 
budget should have the vision to encourage earning spirit of the citizens, which in turn will increase 
government's tax and VAT earnings. He also emphasized that budget should high light on government's 
plan about local and foreign private investments, corporate taxes, human resources development, 
women empowerment, public private partnerships, gas and power generation for industrialization, 
social protection, good governance, and the road map to make Bangladesh as a middle country.

Chief Guest Dr. Mirza Azizul Islam mentioned that the coming budget should give priority on social 
safety net program and human resources development along with implementation of Annual 
Development Programs within the stipulated time frame.  He also urged to reduce the income gap 
between the rich and poor. Therefore, he emphasized on appropriate program to eradicate hunger and 
poverty from the country.

All the speakers urged the government to act and increase tax revenue based on strategic survey so 
that tax net is widened, citizen's ability to pay tax is increased, harassment in paying taxes is decreased 
and the budget becomes pro-people.
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ICMAB organized a Continuing Professional Development (CPD) program on "Infrastructural 
Development in Bangladesh: Future Prospects and Challenges on April 27, 2015 at 6:30 p.m. at 
ICMAB Ruhul Quddus Auditorium, ICMA Bhaban, Nilkhet, Dhaka.

Dr. Mashiur Rahman, Economic Affairs Adviser to the Prime Minister, Government of the People's 
Republic of Bangladesh graced the programme as Chief Guest while Mr. Arastoo Khan, Member, 
Planning Commission, Government of the People's Republic of Bangladesh was present as Special 
Guest. Mr. Nazrul Islam, Managing Director, Infrastructure Investment Facilitation Company (IIFC), 
presented paper in the programme as Resource Person.

President of ICMAB A.S.M Shaykhul Islam FCMA presided over the function. Secretary of the 
Institute Mr. Md. Abdur Rahman Khan FCMA delivered the vote of thanks. A good number of 
members of the institute participated in the program.

CPD program on Infrastructural Development in Bangladesh:
Future Prospects and Challenges 

We are deeply shocked at the sad demise of Mr. A K M 
Shah Alam Khan FCMA (F-483). Mr. Khan passed away 
on April 19, 2015 at 1.00 pm while at work in his office 
(Inna Lillahe .............. Rajeun). He was 52. Mr. Khan 
comes of a noble family of Burichong upazilla of 
Comilla District. He qualified as a CMA in 2001 and 
became a fellow member in 2007. He was an amicable, 
sincere, and dedicated personality loved by his fellow 
professionals. He made significant contribution to the 
Institute through his proactive role in various 
committees.

On behalf of the Institute we express condolence to 
the members of his bereaved family and pray to the 
Almighty for the salvation of his departed soul. May 
Allah rest him in eternal peace. 

We Mourn 



65 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-43, NUMBER-2, MARCH-APRIL 2015

The Institute has set up a Cost Audit & Management Consultancy Cell for cost auditors and 
management consultants at Room # 303 of ICMA Bhaban, Nilkhet, Dhaka. Mr. Abu Sayed Md. 
Shaykhul Islam FCMA, President, ICMAB formally inaugurated this Cell on April 27, 2015 at 6:00 p.m.

Inauguration of Cost Audit & Management Consultancy Cell 
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ICMAB President meets the officials of the Institute
Mr. Abu Sayed Md. Shaykhul Islam FCMA, president of ICMAB hold meeting with the Departmental 
heads and Officers of the Institute on March 02, 2015 at Council Room, ICMA Bhaban, Dhaka. The 
President in his address pointed out that for the greater interest of the Institute the authority has 
made internal transfer/reallocation of jobs of some officers.  He added that the members of the 
Institute have great expectation from the council. Therefore, the council will always strive for 
formulation of different plans and policies for the advancement of the Institute. The Institute's officials 
and staff who are to implement these plans and policies will make a checklist for working along with 
the plans. He requested the officers of the institute to work hard for implementing the programs of 
the present council successfully. The Director Lt Col Humayun Kabir, psc (Rtd) and the officials also 
assured him full support for implementation of the programs planned by the National Council of the 
Institute. 

President also suggested the administration to arrange lunch for employees at the Institutes 
premises, if needed the Institute will allow subsidy. President also assured to create a welfare fund 
where contribution will come from employees & also from the Institute to meet urgent/emergency 
needs of the employees.

Promotion of Employees
In a meeting with employees on March 15, 2015 the President of ICMAB handed over the letter of 
promotion to those officers & Staffs who have been promoted to the higher position. In this 
occasion President of the Institute congratulate on their achievement and hoped that this promotion 
will inspire officers & staffs to work more efficiently for the development of the Institute.

The employees assured the President that they will be rendering satisfactory services for the 
betterment of the Institute. 
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SAFA Board and Committees Meetings held on 
March 27 2015 at Kathmandu, Nepal. . A four-
member delegation of the Institute headed by its 
President Mr. ASM Shaykhul Islam FCMA 
attended the above meetings and events. This 
time 2 (two) committee's meetings & 1 (one) 
Task Force's meeting were held. Besides that, 
Institute of Chartered Accountants of Nepal 
(ICAN), the World Bank and the Confederation 
of Asian and Pacific Accountants (CAPA) jointly 
organized an International Conference and 
Roundtable on Public Sector Financial 
Management on March 28-29, 2015 at the same 
venue. President attended the CAPA's program 
along with other councilors of ICMAB.

1. Mr.  ASM Shaykhul Islam FCMA  - President, 
ICMAB &  SAFA Board Member

2. Mr. Mohammed Salim FCMA - Council 
Member ICMAB & Technical Advisor to  the 
Board Member SAFA.

3. Mr. Muzaffar Ahmed FCMA - Chairman, SAFA 
Task Force to Implement BASEL II in SAARC 
Countries & Member SAFA Education, Traning 
& CPD Committee.

4. Mr.  AKM Delwer Hussain FCMA - Member, 
SAFA Small & Medium Practices Committee.

SAFA Board, Committees Meetings &
CAPA International Conference held in Nepal

ICMAB President meets SAARC Secretary 
General along with SAFA leaders

ICMAB President with SAARC Secretary General, 
SAFA President and other SAFA leaders 
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Students' Affairs Committee of ICMAB decided to hold practical knowledge sharing workshops for 
the students at periodic intervals under a program titled "Program for Enhancement of Practical 
Skills (PEPS)". The purpose of this initiative is to equip the students with knowledge and skills of 
practical fields along with their academic education. A two days workshop was accordingly organized 
in March 19-20, 2015. The workshop comprised of four technical sessions captioned "Orientation to 
Export Import Documentation Procedure", "Excel: Tips and Tricks", "Receivable and Forex Fund 
Management in Textile Industry" and "Warehouse Management". Mr. Md. Muzahidul Islam FCMA, FP & 
A Manager, Avery Dennison, Mr. Md. Nazmul Muneer, Sr. Officer, Beximco Pharmaceuticals Ltd., Mr. 
Saiful Islam, DGM & CFO, Envoy Textiles Ltd. and Mr. Partha Pratim Barua, Manager, Warehouse, 
Beximco Pharmaceuticals Ltd. acted as resource persons. 

Students' Section
Program for Enhancement of Practical Skills (PEPS)

The Institute arranged a Seminar on "Grow with Professional Management Accounting Education- 
Implication to Business Graduates" on April 13, 2015 at Daffodil University, Dhaka to make the 
business graduates of Daffodil University aware about the CMA profession.

Prof. Dr. M. Lutfar Rahman, Vice-Chancellor, Daffodil University graced the occasion as Chief Guest 
while Mr. Jamal Ahmed Choudhury FCMA, Vice-President, ICMAB, Mr. Md. Abdur Rahman Khan 
FCMA, Secretary, ICMAB and Mr. Nikhil Chandra Shil FCMA, Consultant, Academic Affairs, ICMAB 
were remain present as Special Guests. Prof. Rafiqul Islam, Dean, Faculty of Business & Economics 
conducted the session as Session Chairman. Around 600 students of Daffodil University were 
participated in the program.

Seminar on "Grow with Professional Management Accounting
Education- Implication to Business Graduates"



69 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-43, NUMBER-2, MARCH-APRIL 2015

The Institute of Cost and Management Accountants of Bangladesh has published the results of the 
CMA December-2014 Examination held at Dhaka, Chittagong, Khulna, Rajshahi & Comilla, Doha 
(Qatar), Dubai  & Jakarta centers. The Names & Roll numbers of the students who have passed CMA 
Final Examination and the roll numbers of the students who have passed different Levels are given 
below:

CMA December-2014 Examination Result

Passed CMA Final Examination

Syed Md.  Ansar
(1081)

Mr. Md. Yahia
(1126)

Mr. Md. Sazzadur Rahman Khan
(1140)

Mr. Md. Joynal Abedin
(1160)

Mr. Md. Anowar Hossain
(1174)

Mr. Mannan Bapari
(1202)

Mr. Md. Tariqul Islam Khan
(1374)

Mr. Md. Mazibur Rahman
(1387)

Mr. Neeher Ranjan Debnath
(1471)

Mr. Abdullah Al Bhaki
(1486)

Mr. Ariful Hoque
(1501)

Mr. Md. Taimur Alam
(1674)

Mr. Sazedul Hoq
(1705)

Mr. Md. Mamunur Rashid
(1794)

Mr. Md. Ruhul Amin
(1797)

Sarker Mahboob-us-Sobhan
(2200)

Mr. Md. Mahboob Hasan
(2418)

Mr. Md. Abdul Hamid
(2731)

Kazi Abu Bakar Siddique
(2759)

Mr. Md. Raisul Islam
(2851)

Mr. Iftekhar Ahmed
(3330)

Mr. Md. Oliullah
(3335)

Mr. Md. Sariful Islam
(3339)

Mr. Md. Nizam Uddin Mahdi Hasan
(3343)

Mr. Md. Tanvir Ahmed
(3346)

Mr. Abu Naser Mohd. Helal
(4142)
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Passed Professional Level-IV: 

1160,1374, 1486, 1501, 1705, 1797, 2200, 2759, 
2851, 3330, 3335, 3339, 3346, 4142 = 14 

Passed Professional Level-I: 

1499, 1564, 1755, 1796, 1809, 1828, 1836, 1849, 
2046, 2085, 2158, 2221, 2288, 2334, 2349, 2577, 
2595, 2607, 2636, 2644, 2710, 2833, 2878, 2918, 
3023, 3052, 5064 = 27  

Professional Level-III: 

1081, 1126, 1128, 1140, 1174, 1202, 1261, 1329, 
1339, 1345, 1347, 1368, 1374, 1387, 1424, 1457, 
1471, 1482, 1492, 1674, 1724, 1794, 2069, 2224, 
2418, 2692, 2731, 2843, 3342, 3343 = 30 

Passed Professional Level-II: 

1041, 1415, 1454, 1499, 1510, 1526, 1544, 1648, 
1657, 1688, 1775, 1788, 1802, 1804, 1818, 2125, 
2327, 2424, 2855, 3345, 5024, 7007, 7041 = 23

Passed Foundation Level: 

1453, 1531, 1618, 1666, 1835, 1838, 1843, 1928, 
1960, 1969, 2044, 2056, 2063, 2138, 2140, 2230, 
2233, 2245, 2265, 2287, 2338, 2340, 2353, 2367, 
2425, 2428, 2430, 2446, 2466, 2492, 2493, 2521, 
2556, 2567, 2576, 2581, 2587, 2611, 2638, 2655, 
2667, 2673, 2675, 2700, 2709, 2718, 2726, 2746, 
2766, 2776, 2777, 2778, 2786, 2792, 2796, 2801, 
2839, 2882, 2887, 2916, 2941, 2964, 2982, 2993, 
2999, 3011, 3014, 3030, 3050, 3060, 3065, 3066, 
3067, 3077, 3078, 3081, 3092, 3108, 3161, 3316, 
4108, 4110, 4137, 4250, 5040, 5047, 5080, 7018, 
7029, 7030  = 90

Chartered Accountants Students' Society 
(CASS), Sri Lanka (students affairs wings of the 
Chartered Accountants Sri Lanka (CA Sri Lanka) 
organized the 29th International CA Students' 
Conference on the theme "Train, Ignite, Inspire" 
held on April 7-12, 2015 at the Balmoral of 
Kingsbury Hotel, Colombo, Sri Lanka. CASS invited 
students from ICMAB to participate at the 
conference. Following 2 (two) students 
participate at the Conference: 

Name of Students	 Registration	 Studding	Remarks
	 No at ICMAB	Level

Mohammad Mahmudul Amin	20071098
Mohammad Elias	 20072821

Students' Conference at
Colombo, Sri Lanka
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activitiesactivities
DBC News

DBC Office Bearers 2015

Mr. S. M. Zahir Uddin Haider FCMA
Chairman

Mr. Md. Mushfiqur Rahman FCMA
Vice-Chairman

Mr. S.M. Afjal Uddin FCMA
Secretary

Mr. Monjur Md. Shaiful Azam FCMA
Treasurer
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activitiesactivities
CBC News

CBC Elected Office Bearers for the Year-2015

Mr. Mohammed Nazmul Hoque FCMA
Chairman

Mr. Mohammed Nurul Huda Siddiquee FCMA
Vice-Chairman

Qazi Meraz Uddin Arif FCMA
Secretary

Mr. Md. Anisuzzaman ACMA
Treasurer
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Annual Picnic 2015 of 
ICMAB Khulna Branch
ICMAB Khulna Branch arranged its day-long 
enjoyable & colorful Annual Picnic ''Expedition 
Sundarban-2015'' by a luxurious ship on 20 
March 2015. Fellow and Associate Members, 
Employees, Students of Khulna region and their 
Families joined the Picnic. About 150 
participants attended the program. 

activitiesactivities
KBC News

Mr. Ratan Kumar Debnath FCMA
Chairman

Mr. Ashok Kumar, Debnath FCMA
Vice-Chairman

Mr. S.M. Zakir Hossin ACMA
Secretary

Sheikh Ziaul Islam ACMA
Treasurer

Charge hand over and take 
over of KBC Chairmanship 
Mr. Md. AlauddinAkanda, FCMA F-0268 
(Chairman-2014) hand over the charge to Mr. 
Ratan Kumar Debnath, FCMA F-0265 
(Chairman-2015) effect from April 1, 2015.

KBC Office bearer for the year 2015
The following members are elected as office bearer of ICMAB Khulna Branch Council for the year 
2015. 
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Acted as a Panelist in the ‘Panel Discussion 1’ on “Stock Market Crash and Thereafter” in 1st 
National Finance Career Festival 2015 (18 & 19 April 2015) organized by UIU Finance Forum, United 
International University, Dhaka (program held on 18 April 2015; Moderator: Prof. Dr. Mohammad 
Musa; Other resource persons: Prof. Abu Ahmed, Mr. Sherief M A Rahman and Mr. Md. 
Moniruzzaman).

RTV Talk-show “Islami Bank Business Talk” on “Punjibajarer Bartaman Paristhiti, Pratishthanik o 
Bideshi Biniyogkarider Bhumika (Recent situation of capital market, Role of institutional and foreign 
investors” (telecast on 24.03.2015 at 12.05am and 08.30am; other resource persons: Dr. Mirza Azizul 
Islam and Mr. Rakibur Rahman).

Acted as a
Discussant in the regional dialogue on “Tax Policy in South Asia: Perspectives from Enterprise 
Development” organized by the Centre for Policy Dialogue (CPD) at BRAC Center, Dhaka on 23 
April 2015 (Chaired by former finance minister M Saiduzzaman).

Acted as a Panel
Discussant in the Seminar on “Transfer Pricing” organized by The Accounting Alumni (association of 
ex-students of the Department of Accounting & Information Systems0, Dhaka University at Faculty of 
Business Studies Conference Hall, Dhaka University, Dhaka on 25 April 2015 (Chaired by Prof. Dr. M. 
Harunur Rashid; other panelist Mr. Md. Shahadat Hossain FCA).

ICMAB Treasurer
Professor Dr. Swapan Kumar Bala FCMA

@ Electronic Media 
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Fellow Member of ICMAB
Professor Md. Salim Uddin
awarded Ph. D 
Md. Salim Uddin, Professor of Accounting Department of 
Chittagong University and a Director of Rupali Bank Ltd. achieved 
Ph.D degree recently from the same University. He was awarded 
the degree for his research titled "Application of International 
Financial Reporting Standards (IFRS) in Bangladesh" under the 
supervision of Professor Dr. Monzur Morshed Mahmud, former 
member of University Grant Commission (UGC). In the same 
research area, Mr. Salim also obtained Diploma degree (CIFRS) 
from UK organized by Ministry of Commerce of Bangladesh Govt. 
and funded by World Bank. He is a fellow member of both the 
professional accounting institutes in the country, the ICAB and the 
ICMAB. He also completed MBA with distinction from the 
University of Brussels, Belgium. More than 60 articles of Mr. Salim 
were published in different national and international conferences 
& journals. He is the son of eminent educationist Late Alhaz Fakir 
Ahmed Master of Doulatpur village, Fatikchari, Chittagong.

Associate  Member of ICMAB

Mr. Touhidul Alam Khan
joins Prime Bank as DMD

Mr. Md. Touhidul Alam Khan has recently joined Prime Bank 
Limited as Deputy Managing Director. Prior to joining PBL, he 
was the Deputy Managing Director & Head of Business of 
Modhumoti Bank Limited. Mr. Khan is a multifaceted 
management professional with 22 (twenty two) years of 
diversified experience in corporate & investment banking, 
Branch Banking, Green Banking, Micro-Credit, Islamic Banking, 
Sustainability Reporting with competencies in originating and 
executing structured finance & syndication loan deals involving a 
variety of asset-backed securitizations and played as part of the 
managerial think-tank of the organizations to contribute 
towards the development of next generation business solutions. 
He has good number of national and international publications 
on different issues. 

ACHIEVEMENT
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The ICMAB Council 2015

Mr.  Abu Sayed Md. Shaykhul Islam FCMA
President

Mr.  Mohammed Salim FCMA
Member

Mr.  Arif Khan FCMA
Vice-President

Mr.  Md. Abdur Rahman Khan FCMA
Secretary

Mr.  Jamal Ahmed Choudhury FCMA
Vice-President

Prof. Dr. Swapan Kumar Bala FCMA
Treasurer

Mr.  Muzaffar  Ahmed FCMA
Member

Mr.  M. Abul Kalam Mazumdar FCMA
Member

Prof. Mamtaz Uddin Ahmed FCMA
Member

Mr.  A.K.M. Delwer Hussain FCMA
Member

Mr.  Md. Mamunur Rashid FCMA
Member

Mr.  Md. Munirul Islam FCMA
Member

Mr.  Shawkat Ali Waresi
Member

Mr.  A R M Nazmus Sakib
Member

Mr.  Sushen Chandra Das
Member

Mr.  Muhammed Ahsanul Jabbar
Member
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