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Abstract

Management accounting (MA) has been and will remain one of the key aspects of modern day 
businesses because of its facilitatory role in managing resources within and outside the 
organizational realm. From that perspective, countless issues should reign within management 
accounting. However, the extant evidence reveals a disconcerting picture in identifying the 
issues of management accounting, especially in professional publications. In this regard, this 
study aims to examine and evaluate management accounting issues addressed in professional 
publications-notably in ICMAB journals. Our five year literature survey discloses that only 10% 
of the total papers published in the journal are related to management accounting. Remaining 
90% papers deal with issues of financial reporting, corporate social responsibility, finance, 
taxation etc. Ideally, this should not be the case as it is the sole publication of management 
accounting professionals in Bangladesh. In this backdrop, we suggest for taking initiatives for 
engaging and encouraging professionals and academics to undertake research in contemporary 
issues of management accounting. We believe, this will be beneficial for the members of the 
institute as they will learn about new ideas and also share their practical experience through 
thought provoking contributions.
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practice of two jute mills-one with high 
uncertainty and other one with moderate 
uncertainty. He suggests that budgeting has been 
used as a contingency tool in the changing 
business environment. Alternative to jute mills, 
Uddin and Hopper (2001) have studied a 
Bangladeshi soap company which was privatized 
under the structural adjustment policies of World 
Bank. For them, the empirical results are not 
compatible with the claim of post-privatization 
better management, control and profitability. They 
also suggest that in the changing regimes of 
control, budget has become more market oriented 
and used as a coercive physical tool down to the 
management hierarchy. Despite having these 
contributions in the international academic arena, 
nationally we are lagging behind in addressing 
various management accounting issues. This study 
aims to contribute to this end by looking at 
publications of the country's premier authority 
over management accounting.

The paper is structured in the following formats. 
The second section will discuss about the 
research method. The third section will first briefly 
inform about the literature survey findings and 
then elaborated with key findings. Some important 
points for further improvements of current 
situation will be enumerated in fourth section. 
Finally, conclusion will be drawn and future 
research initiatives will be highlighted. 

2.0 Research Method
We employed literature survey method in order 
to understand the management accounting issues 
addressed in the Bangladesh academia. Initially, we 
intended to cover all the academic and 
professional publications available in the country. 
Accordingly, we started reading the articles 
published by the country's top business schools 
and professional institutes. After a quick scrutiny 
of contents of most of the journals, we have 
realised that very few number of papers have 
discussed management accounting issues. Then, 
weshifted our focus by looking at the professional 
publications only. In Bangladesh we have two 
professional bodies, one is for typical or traditional 
accounting profession dealing with financial 
accounting and auditing and the other is for 
overseeing management accounting profession. 
Since we are dealing with management accounting 
issues, we think it is appropriate to consider 
papers published in the management accounting 
journal which is published by the ICMAB. As the 
country's premier authority over cost and 

1.0 Introduction
In the contemporary business environment, 
management accounting issues are contesting as 
academics continuously explore new horizons of 
management accounting through their research 
and practitioners engage in activities which have 
previously been considered outside the scope of 
management accounting. With the advancement of 
technologies, awareness of public and complexities 
of business structures, management accounting 
takes this new form. For some academics, this is 
management accounting change and this change 
comes through alternative views of the accounting 
world and resultant literary writing 
(Wickramasinghe and Alawattage, 2007). This 
change is also evident in the workings of people 
inside an organization as they are now more 
involved in team based and networking related 
flexible management of resources rather than 
traditional hierarchical administrative management 
style. The end result of this change is inundating 
issues within management accounting arena which 
are not even thought of as an accounting 
phenomena before. Thus, it is worthwhile to know 
whether our professional management 
accountants are aware of this change or not. One 
way of understanding this inquisition is to look at 
the professional and academic publications that 
address the management accounting concerns. 
With this motivation, we are exploring the papers 
published in the Institute of Cost and Management 
Accountants of Bangladesh (ICMAB) journal to 
understand what issues are currently addressed 
and how can we make the progress. 

Bangladeshi management accounting issues are not 
new in the international academic arena as 
internationally acclaimed academics have done 
some prolific works using Bangladeshi firms as 
their cases (see for example- Hoque and Hopper, 
1994, 1997; Alam, 1997; Uddin and Hopper, 2001; 
Hoque and Alam, 2004 etc.). In their study on the 
management control system of large nationalized 
jute mill of Bangladesh, Hoque and Hopper (1994) 
have claimed the impact of wider social, economic, 
political and institutional contexts in designing and 
implementing management controls. For them, 
budget has been used as rhetoric and employed 
for ensuring the legitimacy of operations. In a 
related study on 38 state-owned jute mills, Hoque 
and Hopper (1997) argue that budget related 
factors are affected by five external factors in 
Bangladesh-political climate, industrial relations, 
competition, aid agencies and government 
regulations. Alam (1997) has considered budgeting 
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The trend in publications is more obvious in the 
figure-1. In 2010 nine papers were published. Out 
of this, nine papers dealt with management 
accounting issues. In 2010, however, this number 
plummeted toonly 2 papers in 2011. In 2012 and 
2013, we see a small increase of related 
publications but it has again dropped to lowest 
number in 2014. Overall, we have observed a 
diminishing trend in addressing management 
accounting concerns. Apart from 2010, an average 
of 5-6% of total papers has concentrated on 
management accounting issues.

In order to understand more categorically which 
areas of management accounting get higher 
priority, we further classified these 20 papers into 
identified themes and summary results are 
presented in table-2 and portrayed in figure-2. The 
result shows that almost one-third of the total 20 
papers have discussed costing and cost 
management related matters. Three papers have 
discussions on performance measurement systems 
and their application both within a particular 
company and within an industry. Industry wide 
efficiency and other performance measures are 
also highlighted in the similar number of papers. At 
the lowest level, only two papers deal with 
management accounting issues relating to the 
supply chain arrangements, cost audit and similar 
regulatory subject, management accounting 
education and professional matters and industry 
analysis using strategic management tools.

Table-2: Categories of Management 
Accounting Papers

In relative terms, highest preference is given to 
examine and discuss the concepts and 
implementations of various cost management 
mechanisms. 

management accounting, ICMAB is active in taking 
care of professional matters that directly or 
indirectly affect the affairs of related professionals. 
It publishes a bi-monthly journal, 'The Cost and 
Management', to accommodate research findings 
and practical managerial experiences from 
academics and professionals. In our study, we 
consider all the papers published in 'The Cost and 
Management' from 2010 to 2014. In 30 issues, total 
215 papers have been published during our five 
year study period. After reading all 215 papers, we 
have separated management accounting papers 
and scrutinised those to understand what 
management accounting issues have been 
examined, what findings have been drawn and 
what areas need to be improved through future 
research. In order to facilitate our analysis, we 
have identified some categories of management 
accounting-costing and cost management; 
performance measurement systems; management 
accounting and industry performance; supply chain 
analysis; regulations; profession and education; and 
strategic management. 

3.0 Findings and Discussions
3.1 Summary Findings
Summary findings are presented in table-1 and 
depicted in figure-1. The result indicated that out 
of 215 papers in five year study period, only 20 
papers deal with management accounting related 
matters which count for 10% of overall 
publications.

Table-1: Summary of Papers

Year Total Papers Management
Accounting

Related

Percentage (%)

2010	 42	 9	 21.43
2011	 44	 2	 4.55
2012	 42	 3	 7.14
2013 	 49	 4	 8.16
2014	 38	 2	 5.26
Total	 215	 20	 9.76
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MA Related Publications

2010	2	 2	 	 2	 1	 	 2	 9
2011		 	 2	 	 	 	 	 2
2012	1	 	 1	 	 1	 	 	 3
2013	3	 	 	 	 	 1	 	 4
2014		 1	 	 	 	 1	 	 2
Total	6	 3	 3	 2	 2	 2	 2	 20
	 (30%)	(15%)	(15%)	(10%)	(10%)	(10%)	(10%)	(100%)
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environment (Rahman and Hosen, 2010) and in 
financial services (Ahmed, 2013). These studies 
argue that, ABC is widely used cost management 
tool for measuring profitability. Companies are 
also cautious about maintaining their position in 
the competitive business environment where 
target costing plays an important role (Uddin and 
Naima, 2013). The logic is that in the perfect 
competition companies cannot whimsically change 
the price; instead they should keep the price intact 
and try to minimize the non-value added activities 
which eventually help them in reducing costs. 
Moreover, every firm wants to sustain their 
business and are becoming aware of the 
environmental externalities. Haque and Sharif 
(2013) have identified some of these externalities 
and their relevance for managerial decision 
making. Besides all of these strategic cost 
management discussions, a single study has 
identified the relevance and significance of variable 
costing in the manufacturing environment (Alam, 
2012).

Table-3: Costing and Cost Management

3.2.2 Performance Measurement Systems

It is not an exaggeration to say that performance 
measurements are the mostly discussed issues in 
the management accounting literature and among 
practitioners. With the strategic turn of the 
business, we see the integration of non-financial 
metrics with the financial measures to evaluate 
and reward the managers. Balanced Score Card 
(BSC) is such a wonderful innovation by Harvard 
Business School academics. In our five year 

But, only 15% papers concentrate on performance 
related issues and 10% deal with other 
management accounting issues. Moreover, the 
figure suggests that contemporary issues which 
are crucial for understanding the strategic turn of 
business environment are not well addressed 
during the period under study.

3.2Broad Findings
This sub-section explains the findings in a relatively 
broad manner using separate table for each 
identified category. In each sub point, a brief 
discussion is also provided to shed light on the 
matter of concern. Categories of management 
accounting are presented here as per their relative 
weight identified in the previous sub-section.

3.2.1 Costing and Cost Management

Accounting historians who examine the evolution 
of management accounting often consider cost 
related accounting activities as the foundation of 
modern day management accounting. In 
contemporary business, companies are constantly 
striving for minimizing their costs and devise 
various strategies towards achieving that objective. 
The most prolific academic contribution in this 
regard is the articulation of Activity Based Costing 
(ABC) and cost management. In ICMAB 
publications, we also find ABC in the most of cost 
management discussions (see Table-3). For 
instance, Hasan and Akter (2010) have conducted 
a survey to understand how the organisational 
participants view the implementation process of 
ABC and they found that it is less difficult to 
implement as senior managers provide required 
support for implementation. Through illustrative 
case study, two other studies demonstrate the 
relevance and significance of ABC in e-commerce 

Figure-2: MA Papers
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Study Issue(s) Examined Key Findings

Hasan 
and 
Akter 
(2010)

Survey based organizational 
views concerning the 
implementation of ABC 
system in Bangladesh

Less difficulty in 
implementation; Adequate and 
satisfactory support from the 
senior managerial personnel

Rahman 
and 
Hosen 
(2010)

Illustrative case is used to 
understand the 
implementation and effects 
of ABC on profitability

Overheads are traced using 
matrices; product and customer 
profitability are highlighted; 
Practicability of ABC in e-
commerce environment

Alam 
(2012)

Discussion on the relevance 
and uses of variable costing 
in manufacturing 
organizations

Significance of variable costing 
in internal managerial decision 
making and reporting

Uddin 
and 
Naima 
(2013)

Discussion on the 
theoretical perspectives of 
target costing

Implications of target costing in 
eliminating the non-value added 
activities

Haque 
and 
Sharif 
(2013)

Theoretical perspectives of 
environmental cost 
accounting in managerial 
decision making

Different environmental cost 
concepts; Benefits and 
limitations of environmental 
cost accounting systems

Ahmed 
(2013)

Uses of ABC in financial 
service sector

Significance of ABC in service 
sector for better decisions and 
cost management
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Table-5: Management Accounting and 
Industry Performance

3.2.4 Supply Chain Analysis

In the present day business environment, business 
firms are more outward and customer oriented. 
Accordingly, we see the changes in the 
organizations structures in terms of replacing the 
hierarchical order with the flexible one. 
Organizational boundaries are more blurred and 
increasing presence of outsourcing, joint venture, 
strategic alliances etc. Supply Chain Analysis (SCA) 
deal with such flexible business environment and 
issues. Given the importance of the topic, only 
two papers have discussed it (see Table-6). Alam et 
al. (2010) has delineated the significance of SCA in 
creating shareholder value and competitive 
advantage. Value Stream Mapping (VSM) which is 
an important model of SCA has been examined by 
Chowdhury and Kamal (2010). For them, once 
implemented VSM will identify and eliminate the 
non-value added activities which in turn reduce 
the lead time in the delivery process.

Table-6: Supply Chain Analysis

3.2.5 Regulations

It is generally argued that management accounting 
does not require any regulations similar to the 
generally accepted accounting principles (GAAP). 
Yet, management accounting related matters are 
affected by the regulations enacted through 
finance act, business guidelines and tax rules. Also, 
ICMAB promulgates guiding standards for 

literature survey, we have found total three papers 
illuminate the issues around BSC (see Table-4). 
Recently Ahmed (2014) has provided a useful 
insight views regarding the uses of BSC in 
measuring performance. For him, it is worthwhile 
to incorporate qualitative indicators in rewarding 
business executives. Other two studies provide 
industry specific views. Using a case, Uddin and 
Rahman (2010) has explained the development of 
BSC in the airline industry and they suggest that 
operational efficiency is the key indicator of 
performance excellence. Drawing on public sector 
firms, Bhuiyan and Masum (2010) have proposed 
for including non-market perspective as an 
additional dimension to the BSC.

Table-4: Performance Measurement 
Systems

3.2.3 Management Accounting and Industry 
Performance

Performance measures are also crucial for 
evaluating overall industry and hence we see few 
studies contribute to this end (see Table-5) by 
highlighting on pharmaceutical, food and other 
manufacturing industry. Recently, Debnath (2012) 
has conducted a structured survey to understand 
the influence of cost accounting techniques on 
performance of manufacturing firms. He suggests 
that opportunity cost is the most influential among 
20 costing techniques in improving performance. 
Hosen et al. (2011) considers capacity utilization 
as an indicator of better performance by 
pharmaceutical firms. For them, a firm can 
minimize product cost through better utilization of 
capacity. Using different variables, Nabi and Uddin 
(2011) have examined the impact of asset 
management on capital productivity of food 
companies. They have used various ratios to 
capture the asset management and found most of 
the ratios are significantly related with capital 
productivity.  

Study Issue(s) Examined Key Findings

Bhuiyan 
and 
Masum 
(2010)

Practicality of BSC in public 
sector corporations in 
Bangladesh

Implications of BSC in public 
sector; non-market perspective 
is proposed as an addition to 
the four core dimensions of BSC

Uddin 
and 
Rahman 
(2010)

Development of BSC as a 
strategic guide for airline 
company

Operational efficiency as the key 
factor of performance excellence; 
Profitable growth and long-term 
prospects are crucial to achieve 
operational efficiency; suggestions 
for improving internal processes. 

Ahmed 
(2014)

Role of BSC in managerial 
accounting

Insight views concerning the 
uses of BSC in performance 
measurement

Study Issue(s) Examined Key Findings

Hosen 
et al. 
(2011)

Efficiency measurement of 
Pharmaceutical Industry

Capacity utilization as an 
indicator of measuring efficiency; 
Capacity utilizations and product 
costs are inversely correlated

Nabi 
and 
Uddin 
(2011)

Impact of poor asset 
management on productivity 
of Food Industry

Significant correlation between 
different ratios and capital 
productivity

Debnath 
(2012)

Influence of different cost 
accounting techniques on 
performance improvement of 
listed Manufacturing 
Organizations

Opportunity cost is the most 
influential; Kaizen costing is the 
least effective technique

Study Issue(s) Examined Key Findings

Chowdh
ury and 
Kamal 
(2010)

Value Stream Mapping (VSM) 
for lead time reduction in 
the supply chain

Nature and Causes of non-value 
added activities are identified; 
VSM is suggested for improving 
delivery process

Alam
et al. 
(2010)

Literary view on financial 
impact of supply chain 
management decisions and 
performance  

Theoretical imperatives relating 
to the strategic focus of supply 
chain; relevance of supply chain 
in creating shareholder value 
and competitive advantage 
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discuss the core concepts of strategic 
management in management accounting (see 
Table-9). A single study which has been published 
in two issues has utilised Porter's five forces 
model to understand the competitiveness of 
Bangladesh tea industry (Alam et al., 2010a, 
2010b). They suggest that tea industry is a 
lucrative sector for investment due to the lower 
degree of threats from all five factors of Porter's 
model. 

Table-9: Strategic Management

4.0 Initiatives for Improvement
The findings of the study reveal that only a small 
percentage of total publications pinpoint the 
management accounting issues despite it is being 
the sole publication of the institute. Moreover, 
there are plenty of issues which are relevant for 
management accounting have not yet been 
touched. The reason of this deafening ignorance 

conducting cost audit and negotiate with the 
government to make it compulsory. In our survey, 
we have found only two papers highlight these 
regulatory issues (see Table-7). Ather and Ullah 
(2010) have argued for mandatory cost audit and 
emphasizing it for manufacturing firms. In other 
paper, Mitra (2012) has suggested to formulate a 
transfer price policy in order to remove the ill 
motives of transnational companies which they 
exploited through illegal capital flight, outsourcing 
etc.

Table-7: Regulations

3.2.6 Management Accounting Profession

For many reasons, management accounting has not 
been well developed as a profession. Recently two 
papers have illuminated on these matters (see 
Table-8). With the adversity of recent financial 
crisis, when companies are forced to close their 
operations or change their business strategies, 
management accountants appear as an agent of 
such change (Ahmed and Haque, 2013). They 
consider management accountants to play a more 
proactive role in tackling the negative externalities 
of financial crisis and make positive impact on 
company's strategic performance. Conversing with 
practitioners, Shil et al. (2014) have identified the 
reasons behind the embryonic nature of 
management accounting practice in Bangladesh. 
For them, there are seven reasons that intensify 
this gap-compliance, satisfaction, knowledge, status, 
surveillance, authoritative and liaison. 

Table-8: Management Accounting Profession

3.2.7 Strategic Management

The issues already discussed in the earlier 
categories are somewhat related with strategic 
orientation of business firms. Yet, very few studies 

Study Issue(s) Examined Key Findings

Ather 
and 
Ullah 
(2010)

Discussions on the relevance 
of cost audit as regulatory 
guidelines

Significance of cost audit for 
manufacturing firms; justification 
for compulsory cost audit

Mitra 
(2012)

Transfer Accounting related 
management accounting 
regulations

Formulate transfer pricing policy 
to reduce the detrimental profit 
sharing activities of MNCs

Study Issue(s) Examined Key Findings

Ahmed 
and 
Haque 
(2013)

Role of management 
accountants in the global 
financial crisis

Causes of financial crisis; impact 
of crisis on the business sector; 
role that management 
accountants could play in 
tackling such crisis

Shil et 
al. 
(2014)

Management accounting 
practice gap in Bangladesh

Nascent stage of management 
accounting practice; identified 
gaps for such 
underdevelopment

Study Issue(s) Examined Key Findings

Alam et 
al. 
(2010a, 
2010b)

Porter's five forces model 
have been utilised for 
dissecting the tea industry of 
Bangladesh 

Strategic reasons behind the 
attractiveness of Industry; 
Lower threats from all key 
factors

The findings of 
the study reveal 
that only a small 
percentage of 
total publications 
pinpoint the 
management 
accounting issues 
despite it is being 
the sole 
publication of the 
institute.
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could be due to perceive and propagate 
management accounting differently than 
it actually works in organizational 
settings. We, therefore, suggest for some 
initiatives to upgrade the current 
underprivileged situation. Firstly, the 
publishing criteria of the journal should 
be developed and strictly followed. For 
example, at least one half of the 
selected publications for a bi-monthly 
issue should be dealing with 
management accounting. Alternatively 
one special issue would be published 
exclusively with management 
accounting. Secondly, associate and 
fellow members of the institute should 
be encouraged to contribute more in 
terms of sharing their work experiences 
in a firm or their journey as an 
entrepreneur. Thirdly, each bi-monthly 
issue should be dealing with a focused 
area of management accounting. For 
instance, if an issue is designed for 
strategic management accounting, it 
should include papers that discuss 
strategic performance measurement 
systems, competitor accounting, 
customer oriented accounting, and 
strategic cost management related 
topics. Fourthly, the institute should 
create a research fund and encourage 
practitioners and/or academics to 
undertake the research in management 
accounting. This fund could also be 
dedicated for investigating the pros and 
cons of professional advancement and 
education matters. Fifthly, original 
exploratory investigations and analytical 
literature reviews should be considered 
for publication rather than mere 
commentaries and reproduction of 
textbook materials. Sixthly, some areas 
have not yet been touched in our 
literature which has particular relevance 
in management accounting. Outsourcing 
and networking is such example. Future 
research should be encouraged in this 
area.Finally, the institute should organize 
research seminars and call for 
contributions from management 
accounting academics in the country. 
Moreover, top business schools in the 
country should be engaged through 
mutual collaborations.

5.0 Conclusion
The nitty gritty of managing Bangladeshi private 
and public sector enterprises is prevalent in the 
international accounting academic literature. Yet, 
there is a real paucity of management accounting 
discussions in the Bangladesh literature. Most of 
the Bangladesh literature is devoted to the 
mainstream financial reporting, finance, taxation, 
corporate social responsibility etc. Our current 
study aims to understand this picture more clearly 
through a literature survey. In particular, the study 
explains the current state of management 
accounting research in professional publications by 
examining 215 papers published in 'The Cost and 
Management' during the period of 2010-2014. Our 
analysis shows that only 10% of total papers in this 
five year are related to management accounting 
although the journal is the country's only 
management accounting publication published by 
the ICMAB. We have found that the highest 
preference is given on cost management through 
ABC, target costing. The second important aspect 
has been the performance measurements both for 
a firm and within an industry. The least importance 
is given to the supply chain analysis, regulations, 
profession and strategic management. Given the 
volume of papers during this five year, the result is 
not up to the mark and more efforts should be 
put forward to overcome this. We proposed for 
changes in editorial and publishing policy; engaging 
academics, practitioners, and business schools 
through research seminar and collaborative 
initiatives; creating research funds; and encouraging 
more strategic and contemporary business centric 
papers. However, our study is not free from 
limitations. The main limitation is due to the fact 
that we concentrate only on a single journal. The 
result would have been different if we did consider 
the other journals. Also, some might argue that five 
year period is relatively short time to comment on 
the literature. We think further literature survey 
based research should take into account this and 
may include more journal publications and cover 
more time periods to enrich our understanding 
about the status and challenges of management 
accounting research in Bangladesh. 

"Coming together is a beginning. 
Keeping together is progress. 
Working together is success."
                            - Henry Ford 
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"Climbing to the top demands strength, whether it is to the top of 
the Mount Everest or to the top of your career. To succeed in your 
mission, you must have single-minded devotion to your goal."

- Dr.  APJ Abdul Kalam
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Abstract

The purpose of this study is to investigate the impact of different 
socioeconomic indicators on the academic performance of the 
undergraduate students of Bangladesh. The relationship between different 
components of parental socio economic status with the academic 
performance of students of selected Private universities of Dhaka city in 
Bangladesh is investigated. Using semi structured questionnaire information 
from a sample of one hundred and seventy five (175) randomly selected 
students of seven private universities is used for the study. Diverse statistical 
tests were performed on the various data collected to establish statistical 
significance of the effects on student's academic performance. Mother's 
education has significance effect on the academic performance of the 
students. However, the parental educational qualification of the students was 
identified to have statistical significant effect on the academic performance of 
the students. The two variables that indicated significant influence do reflect 
nature of the student's home environment and played notable role in the 
academic achievement of the respondents.

Keywords: Socio-economic status, academic result, private university.
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preparing their young children for school because 
they typically have access to a wide range of 
resources to promote and support young 
children's development. They are able to provide 
their young children with high-quality child care, 
books, and toys to encourage children in various 
learning activities at home. Also they have easy 
access to information regarding their children's 
health, as well as social, emotional, and cognitive 
development. In addition, families with high 
socioeconomic status often seek out information 
to help them better prepare their young children 
for school.

The study aimed at finding out the contribution of 
socio-economic status of the family on the 
academic performance of the student in private 
universities in Bangladesh, A case study on 
undergraduate students.

Literature Review:
Students are pioneers of every nation. To facilitate 
students with proper education has been a major 
problem for decades. The environment and 
personal characteristics of students play a 
significant role in their academic success. Factors 
and determinants of academic success or 
achievement of students has been subject of 
ongoing debate among researchers. Most of the 
researchers are focused on the input and output 
relationship of students. Yet, very little is proven 
about the various factors contributing to student's 
success. Additionally, in the discussion about the 
determinants of student's academic performances 
only little heed is paid to student's time allocation, 
parental involvement, teacher's behavior, 
university's education system (semester or annual 
system), mental and physical health.

Looking explicitly at student's time allocation, little 
evidence is available. Barabaras S. Grave (2010) 
came up with the findings that time spent on 
courses is positively correlated with student's 
success. He further opinioned that devoting time 
to self study is positively associated with grades 
and after attending lectures in universities, 
students should do self study in homes for 
improvement of grades. The need of time is 
proper time table and time management for 
studies. Above and beyond the other factors, the 
significance of parental involvement and financial 
status regarding student's success is still prevalent. 
Prof Charles Desforges (2003) reported regarding 
parental involvement as one of major factors was 
that, higher the class the more the involvement, 
the more mother is educated greater the extent 

Introduction:
Traditionally attainment in education is considered 
to be one of the important features to achieve self 
sufficiency here in Bangladesh. With increasing gap 
between different segments in a transitional 
society as like Bangladesh the need for educational 
attainment is apparent. For those with not up to 
the mark academic skills, the chances of being a 
competitive member of the society gets severely 
restricted. Without meaningful employment, self 
sufficiency is elusive. On the other side the while 
many influences contribute to the academic 
performance of students at risk, the role of the 
parental has consistently been shown to be a 
factor of great importance. Baumrind (1973) 
linked parenting styles to cognitive competence. 
The responsibility of training a child always lies in 
the hand of the parents. This is congruent with the 
common assertion made by the sociologist that 
education can be an instrument of cultural change 
which is being taught from home. It is not out of 
place to imagine that parental socio-economic 
background can have possible effects on the 
academic achievement of children in school. A 
student's educational outcome and academic 
success is greatly influenced by the type of school 
that they attend. School factors include school 
structure, school composition, and school climate. 
The school one attends is the institutional 
environment that sets the parameters of a 
student's learning experience. Depending on the 
environment of school can either open or close 
the doors that lead to academic achievement.

A study published in 2001 issue of Psychological 
Science found that children of parents with a high 
socioeconomic status tended to express more 
"disengagement" behaviors than their less 
fortunate peers. In this context, disengagement 
behaviors represent actions such as fidgeting with 
other objects and drawing pictures while being 
addressed. Other participants born into less 
favored circumstances tended to make more eye 
contact, nods as signs of happiness when put into 
an interactive social environment. The more 
fortuitous peers felt less inclined to gain rapport 
with their group because they saw no need for 
their assistance in the future.

A family's socioeconomic status is based on family 
income, parental education level, parental 
occupation, and social status in the community 
such as contacts within the community, group 
associations, and the community's academic 
performance of the family. Families with high 
socioeconomic status often have more success in 
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different researches since 1970s and find some 
common determinants of children performance, 
the most commons are those related to human 
capital of parents. The human capital of the mother 
is usually more closely related to the attainment of 
the child than is of the father. The income level of 
the family is positively associated with the 
education attainment of the child. Growing up in a 
family in which the mother chooses to work 
appears to have a modest adverse effect on 
education attainment due to loss of childcare 
time, though have some other positive effects.

The children of a one-parent family or 
experiencing divorce are negatively related to the 
level of schooling attained. The number of siblings, 
religiousness, schooling and the presence of books 
at home are found to have large and significant 
effect on children performance.  According to 
Acemoglu and Pischke (2001) family income 
explains difference in the enrollment rates of 
children in a four-year college. These effects are 
different between rich and poor family.

In Nigeria, Oni (2007) and Omoegun (2007) had 
averred that there is significant difference between 
the rates of deviant behavior among students from 
high and low socio-economic statuses. Gachathi, P 
(1976) indicates that occupational prestige as one 
component of socio-economic status 
encompasses both income and educational 
attainment. Occupational status reflects the 
educational attainment required to obtain the job 
and income levels that vary with different jobs and 
within ranks of occupations. Additionally, it shows 
achievement in skills required for the job. 
Occupational status measures social position by 
describing job characteristics, decision making 
ability and control, and psychological demands on 
the job (Erick, Nyakundietal, 2012).

Impact of Socioeconomic Status
on Education:
A person's socioeconomic status is their social 
classification based on the amount of wealth they 
have. It can be determined by looking at a family's 
income and assets. Thus socioeconomic status 
(SES) is an economic and sociological combined 
total measure of a person's work experience and 
of an individual's or family's economic and social 
position in relation to others, based on income, 
education and occupation.  When analyzing a 
family's SES, the household income, earner's 
education, and occupation are examined as well as 
combined income, versus with an individual, when 

of involvement. G.R. Memons et al. (2010) analysis 
and interpretation of data enabled him to 
conclude that students whose parents are well 
educated perform better than those students 
whose parents are less educated. Further he 
started that higher the income of family better 
would be student's availability of resources and 
consequently better would be academic 
achievements.

Shafqat Ali Shah's (2009) study revealed that 
teacher's behavior towards their students directly 
affects their academic success. Higher the positive 
teacher's behavior towards students, higher the 
student's academic achievements. Important 
qualities in teacher's behavior are punctuality, 
honesty, hardworking, competency and confidence. 
He described that teacher's frankness with 
students, strict moody aggressive attitude, non 
punctuality, lesser of will power are factors 
contributing directly to the performances of the 
students. 

Hassan DanialAslam et al. (2012) conducted study 
to find out which system of education provides 
quality learning and academic excellence for 
university students. He explained that due to 
flexibility in environment of semester system, 
students learn more as compared to annual 
system. In semester system burden of studies is 
less as compared to annual system and students 
have more opportunities of scoring better grades 
in semester than annual system. 

Woessmann (2004) concludes in his study that 
family background has strong and similar effects on 
both Europe and the USA. He also estimates the 
model using QR approach where he concludes 
that there is weak evidence of variation in the 
family background influence.  Pedrosa, Dachs, Maia, 
Andrade and Carvalho presented a paper at an 
international conference in 2006 on a similar issue. 
The main result found by them was that students 
coming from disadvantaged backgrounds, in both 
educational and socioeconomic aspects, have a 
higher relative performance than their 
complementary group. This can be considered as a 
phenomenon which the authors named 
"educational resilience".

Haverman and Wolf (1995) found that children 
attainment depends on the social investment in 
children; the parental investment in children and 
the choices that children make given the 
investments in and opportunities available to 
them. But in Bangladesh this kind of choice is 
limited to a section of urban students. However, 
Haverman and Wolf in their paper reviews 
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effect on the academic achievements of 
students.

3. Student's HSC GPA does not have significant 
effect on the academic achievements of 
students.

4. Father's education does not have significant 
effect on the academic achievements of 
students.

5.  Mother's education does not have significant 
effect on the academic achievements of 
students.

6. Accommodation of the students does not 
have significant effect on the academic 
achievements of students.

7. Father's income does not have significant 
effect on the academic achievements of 
students.

Methodology:
This survey study is quantitative in nature. In order 
to collect different types of experiences and 
challenges about the academic result in 
undergraduate level, seven well-known private 
universities in Bangladesh had been chosen as 
study area of the study named North South 
University, American International University 
Bangladesh, South East University, Northern 
University Bangladesh, Independent  University of 
Bangladesh, Presidency University and Daffodil 
International University. 25 students from each 
university age range 19-25were interviewed 
randomly. That means the total number of 
respondents were (25×7) = 175. A semi 
structured questionnaire was prepared and 
researcher himself collected the primary data.

Variables:
Dependent variable: CGPA in the university exam.
Independent variables: Student's SSC GPA, 
Student's HSC GPA, Father's income, Father's 
education, Mother's education, economic status, 
accommodation of student.

The Model:
Our general assumptions are as following. A 
student, whose family income is higher, could go to 
better school/colleges, afford tutors, buy different 
kinds of books and receive other facilities. Thereby 
family income should have positive effects on their 
academic performances. Number of parent's 
dependents may affect a student; more the 
dependents, lower will be per head income and 
houses will be crowded deteriorating environment 

their own attributes are assessed.  

Low SES and its correlates such as lower 
education, poverty and poor health ultimately 
affect our society as a whole. Inequities in wealth 
distribution, resource distribution and quality of 
life are increasing in the United States and globally.  
Society benefits from an increased focus on the 
foundations of socioeconomic inequities and 
efforts to reduce the deep gaps in socioeconomic 
status in the United States and abroad. Behavioral 
and other social science professionals possess the 
tools necessary to study and identify strategies 
that could alleviate these disparities at both 
individual and social levels.

Reasons Behind Selection of
Study Area:
Among the 62 running private universities, North 
South University, American International 
University Bangladesh, South East University, 
Northern University Bangladesh, Independent 
University of Bangladesh, Presidency University 
and Daffodil International University had been 
chosen as study area because these all are 
different types of universities in terms of costing, 
curriculum, internal environment, quality of 
students etc. so that we can get the most 
significant result. 

Objectives of the Study:

1.  To explore socioeconomic factors affecting 
university student's academic performance.

2. To investigate the effects of parental 
economic status on academic achievements.

3. To investigate the influence of study 
environment of a student on his/her 
academic result.

Research Questions:

1. What are the effects of parent's SES on 
student's academic achievements?

2. How parental education affects student's 
scores?

3. How parental socio-economic status and 
education effect performance of both the 
sexes?

Research Hypothesis:

1. Parental economic status does not have 
significant effect on the academic 
achievements of students.

2. Student's SSC GPA does not have significant 
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another variable economic status we took four 
categories as lower middle class, mid-middle class, upper 
middle class and rich. Again for another variable 
accommodation of students we took three responses as 
family, mess and friends/relatives. After recoding dummy 
variables we got the following model:

Where i = 1, 2, 3, 4 ….n

Dummy Variables:
Here, we use dummy variables for data analysis such as 
in the variable Father's education we had three results 
like primary, secondary, university. We made three 
dummy variables for this variable father's education and 
we used father's education primary as the reference 
variable. Similarly for the variable Mother's education we 
got mother's education primary as the reference 
variable. In another variable economic status we had 
four results lower middle class, mid-middle class, upper-
middle class, rich and we used economic status rich as 
the reference variable. For another variable 
accommodation we got three results like family, mess, 
friends/relatives and we used accommodation family as 
the reference variable.

Results and Discussion:

Table-1: Summary Profile of the respondents

The study was carried out on seven different private 
universities in Bangladesh North South University 
(NSU), American International University Bangladesh 
(AIUB), South East University (SEU), Northern 
University Bangladesh (NUB), Independent University 
Bangladesh (IUB), Presidency University (PU), and 

for study of individual children. Students 
from school and colleges located in small 
town/rural areas may not perform better 
than that from urban areas. 

Education level of parents of the students 
should be positively related to better 
academic performances. Female students 
face many constraints while male student 
may have to supplement income for the 
family. It is difficult to have a priori 
knowledge of gender performances. 
Academic performance also depends on 
religious background because of many socio-
cultural factors. Age has been considered by 
many as a factor, some believe that matured 
students can better perform while some 
other contents that younger the student 
better the performance. Obviously, a student 
with better past academic achievements can 
do better at the university level.

Since the country's main economic goal is to 
alleviate poverty and ensure growth, 
education is considered as a vehicle to our 
goal and engine of development. It is true 
that education helps alleviation of poverty, 
but it is also true that because of the abject 
poverty in Bangladesh children are unable to 
get standard education. We need to clearly 
understand the inter-relationship between 
education and poverty. Thereby this study 
seeks to consider socio-economic 
background of the students with a view to 
assessing individual educational 
performances. Since we are unable to 
establish this relation in the country at a 
large, we attempted establishment of the 
relation for some students who are enrolled 
at different private university in Bangladesh. 
In this paper we are particularly interested 
in estimating the relationship between family 
background variables and students' 
achievement in their university exam scores. 

 

Where Yi is the average grade point of a 
student from their university exam and Xi 
are family and academic background 
variables, and ? is an error term. 

Here we took different categories of a 
variable such as for variable father's 
education we took three responses as 
primary, secondary and university. For 

More specifically,
X1	=	Student's SSC GPA,	 X2	=	Student'sHSC GPA,
X3	=	Father's income of student,	 X4	=	Father's education Secondary, 
X5	=	Father's education University,	 X6	=	Mother's education Secondary,
X7	=	Mother's education University,	 X8	=	Economic status Lower middle class,
X9	=	Economic status mid- middle class,	X10	=	Economic status upper- middle class,
X11	=	Accommodation with friends/relatives,	X12	=	Accommodation in mess.

Universities Gender Total
RespondentsMale Female

North South University   (NSU) 	 20	 5	 25
American International University Bangladesh (AIUB)	 18	 7	 25
South East University (SEU)	 15	 10	 25
Northern University Bangladesh (NUB)	 19	 6	 25
Independent University Bangladesh (IUB)	 13	 12	 25
Presidency University (PU)	 14	 11	 25
Daffodil International University (DIU)	 17	 8	 25
Total	 116	 59	 175
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Respondents' gender:

Table-4: Gender wise distribution of the 
respondents

Here we see that 33.7% students of the 
respondents are female and the rest 66.3% are 
male.

Respondents' economic status:

Table-5: Income class wise distribution of 
the respondents

The study shows that there is no student from 
poor family and most of the students come from 
rich family. 26.3% respondents from lower middle 
class, 18.9% respondents from mid-middle class, 
17.7% from upper middle class, 37.1% from rich.

Respondents' Fathers' Income Distribution:

Daffodil International University (DIU). 25 
students from each university was collected 
randomly among them 18 male and 7 female from 
NSU, 16 male and 9 female from AIUB, 13 male 
and 12 female from SEU, 17 male and 8 female 
from NUB, 11 male and 14 female from IUB, 12 
male and 13 female from PU, 15 male and 10 
female from DIU.

Respondents' departments:

Table-2: Department wise distribution of 
the respondents

The table shows that 54.9% of the respondents 
from BBA department, 21.1% from CSE, 20.6 from 
EEE, 3.4% from LAW department.

Respondents' Corresponding CGPA:

Table-3: CGPA wise distribution of the 
respondents
 

Figure-1: CGPA wise distribution of the 
respondents

3.4 %

20.6 %

21.1 %
54.9 %

BBA

CSE

EEE

LAW

BBA	 96	 54.9	 54.9	 54.9
CSE	 37	 21.1	 21.1	 76.0
EEE	 36	 20.6	 20.6	 96.6
LAW	 6	 3.4	 3.4	 100.0
Total	 175	 100.0	 100.0

Dept. Frequency Percent Valid 
Percent

Cumulative
 Percent

Female	 59	 33.7	 33.7	 33.7
Male 	 116	 66.3	 66.3	 100.0
Total 	 175	 100.0	 100.0 

Gender Frequency Percent Valid 
Percent

Cumulative
 Percent

Lower Middle Class	 46	 26.3	 26.3	 26.3
Mid-Middle Class	 33	 18.9	 18.9	 45.1
Upper Middle Class	 31	 17.7	 17.7	 62.9
Rich	 65	 37.1	 37.1	 100.0
Total	 175	 100.0	 100.0 

Economic Status Frequency Percent Valid 
Percent

Cumulative
 Percent

 0-50000  	 43	 25%	 25%	 25%
 50000-100000	 66	 38%	 38%	 62%
 100000-150000  	 9	 5%	 5%	 67%
 150000-200000  	 3	 2%	 2%	 69%
 200000-250000	 15	 9%	 9%	 78%
 250000-300000  	 4	 2%	 2%	 80%
 300000-350000  	 16	 9%	 9%	 89%
 350000-400000	 1	 1%	 1%	 90%
 400000-450000  	 4	 2%	 2%	 92%
 450000-500000  	 2	 1%	 1%	 93%
 500000-550000  	 7	 4%	 4%	 97%
 550000-600000	 5	 3%	 3%	 100%

Income Range Frequency Percent Valid 
Percent

Cumulative
 Percent

2.00-2.25	 21	 12.00%	 12.00%	 12.00%
2.25-2.50	 14	 8.00%	 8.00%	 20.00%
2.50-2.75	 5	 2.86%	 2.86%	 22.86%
2.75-3.00	 1	 0.57%	 0.57%	 23.43%
3.00-3.25	 11	 6.29%	 6.29%	 29.71%
3.25-3.50	 9	 5.14%	 5.14%	 34.86%
3.50-3.75	 13	 7.43%	 7.43%	 42.29%
3.75- 4.00	 101	 57.71%	 57.71%	 100.00%

CGPA
Range

Frequency Percent Valid 
Percent

Cumulative
 Percent

CGPA wise sample distribution
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Table-8: Choosing factor wise distribution of 
the respondents
 

Figure-3: Choosing factor wise distribution 
of the respondents

Study shows that 18.9% student admitted 
themselves in these universities due to their 
tuition fee structure and 9.7% due to faculty, 9.7% 
due to located in safe zone, 17.1% due to the 
distance of university from their house, 43.4% due 
to recommendation of knowledgeable persons 
and 1.1% due to scholarship program of the 
university.

Multiple Regression Analysis: 

Table-9:  Model Summary

After multiple regression analysis we see that R2 = 
0.908 i.e. about 91% variation of dependent 
variable can be explained by the independent 
variables. So we can say that the 91% total 
variation of  CGPA of an undergraduate student 
can be explained by the variables ( sscgpa, hscgpa, 
father's income, father's education secondary, 
father's education university, mother's education 
secondary, mother's education university, 
economic status lower middle class, economic 
status mid-middle class, economic status upper 
middle class, accommodation family, 
accommodation mess).

 

Table-6: Fathers' income wise distribution of 
the respondents

Figure-2: Father's Income wise distribution 
of the respondents

Accommodation of the respondent's:

Table-7: Accommodation wise distribution 
of the respondents

Here result shows that 57% students have 
accommodation problem and they live in mess or 
friend's or relative's house.

Reason for choosing University:

Family 	 75	 42.9	 42.9	 42.9
Mess	 47	 26.9	 26.9	 69.7
relatives	 53	 30.3	 30.3	 100.0
Total 	 175	 100.0	 100.0 

Accom. Frequency Percent Valid 
Percent

Cumulative
 Percent

1	 .953a	 .908	 .901	 .21956
a. Predictors: (Constant), accm_mess, medu_sc, eco_upper, eco_mid,
   fatherincome, fedu_uv, accm_fm, hscgpa, eco_lmid, sscgpa, medu_uv, fedu_sc

Model R R Square Adjusted
R Square

Std. Error of
the Estimate

1	 Regression	 76.680	 12	 6.390	 132.551	 .000a

 	 Residual	 7.810	 162	 .048  

	 Total	 84.489	 174   

a. Predictors: (Constant), accm_mess, medu_sc, eco_upper, eco_mid, fatherincome,
   fedu_uv, accm_fm, hscgpa, eco_lmid, sscgpa, medu_uv, fedu_sc

b. Dependent Variable: CGPA    

Model Sum of
Squares

d.f Mean
Square

F Sig.

Tuition fee	 33	 18.9	 18.9	 18.9
Faculty 	 17	 9.7	 9.7	 28.6
located in safe zone	 17	 9.7	 9.7	 38.3
distance from your house 	 30	 17.1	 17.1	 55.4
Recommendation 	 76	 43.4	 43.4	 98.9
scholarship program	 2	 1.1	 1.1	 100.0
Tota	 175	 100.0	 100.0 
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Table-10: ANOVA

From the ANOVA analysis we can say that the F-
test is significant i.e. null hypothesis (all ?i's are 
zero) is rejected. So all the coefficients of 
independent variables are not zero. Now from the 
individual t-test we can find how many coefficients 
is zero.

Table-11: Coefficients
Yi = 2.346 + 0.069x1 - 0.052x2 + 3.213×10-7 x3 - 
0.063x4 - 0.061x5 + 1.432x6 + 1.480x7 - 0.091x8 -
0.401x9 - 0.151x10    - 0.113x11 - 0.156x12

From the multiple regression analysis we get the 
following five variables are significant and these are 
mother education secondary, mother's education 
university, economic status mid-middle class, 
economic status upper middle class, and 
accommodation of friends or relatives.

Findings and Conclusions:
A student whose mother has completed 
secondary level education can achieve 0.901 more 
than a student whose mother has completed only 
primary education. Again a student whose mother 
has completed university level education can 
achieve1.065  more than a student whose mother 
has completed only primary education. Again 
students of rich family may do good 0.226 more 
than students of mid- middle class and students of 
rich family can achieve 0.083 better than a student 
from upper middle class.

A student from mid-middle class or upper-middle 
class are doing good in undergraduate level than 
the students of rich family. Moreover, students of 
rich family may do well 0.226 more than students 
of mid- middle class and students of rich family 

can achieve 0.083 better than a student from 
upper middle class. 

Study environment is the most significant for a 
student. We can conclude from our study, a 
student who lives with his own family do good 
result than a student who lives in a mess. 
Moreover, students who live in friend's or 
relative's house may do well 0.086 more than 
students who live in his/her own family. Again 
students who live in his/her own family may do 
good 0.061 more than students who live in a 
mess.

Recommendations:
Our study shows that mother's education is most 
important for a student. When the child is in the 
womb, mothers are advised on healthy living and 
eating that can enhance the development of the 
unborn child's brain. The child gets education 
through the process of learning to live. This 
process starts from infancy and infants depend on 
others to make plans for them and help them 
achieve it.

From the research we can say that, mid-middle 
class and upper middle class students are doing 
well than the rich students. Sometimes student 
from a rich family are not so conscious their 
career life because they think their life is well 
secured and if they can't do anything much. But a 
student who belongs to a middle class family is 
more concerned about their study as well as 
career because he/she has huge responsibilities for 
their parents and family.

We can also conclude that study environment is 
really significant for a student for his/ her study. If 
a student lives in a mess then he can't continue his 
study properly. Here our study result shows that 
57% students have accommodation problem. 
Universities may consider any plan for better 
accommodation.

Another most important variable for the students 
turned out to be past result variable. This indicates 
that better students are doing well in the 
university level. We should not be contented with 
this result as it may show that teaching of 
universities has no contribution to better 
performances of the students. 

1	 (Constant)	 2.346	 .303	 7.737	 .000

	 sscgpa	 .069	 .102	 .092	 .676	 .500

	 hscgpa	 -.052	 .080	 -.078	 -.652	 .516

	 fatherincome	 3.213E-7	 .000	 .066	 1.752	 .082

	 fedu_sc	 -.063	 .252	 -.039	 -.252	 .802

	 fedu_uv	 -.061	 .245	 -.038	 -.248	 .805

	 medu_sc	 1.432	 .186	 .901	 7.705	 .000

	 medu_uv	 1.480	 .191	 1.065	 7.746	 .000

 	 eco_lmid	 -.091	 .134	 -.058	 -.681	 .497

 	 eco_mid	 -.401	 .077	 -.226	 -5.225	 .000

	 eco_upper	 -.151	 .065	 -.083	 -2.321	 .022

 	 accm_mess	 -.113	 .075	 -.061	 -1.504	 .134

	 accm_fr	 .156	 .067	 .086	 2.323	 .021

Model B

Un standardized
Coefficients

Standardized
Coefficients

Std. Error Beta t Sig.

a. Dependent Variable: CGPA    
After estimating all the parameters we get our model as:

"What gets measured, gets managed."
- Peter Drucker 
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Abstract

Gemba walk is a management tool 
for networking with executives. It 
is walking around the real place of 
value addition which is, where the 
actual work is being done. There 
are many industry successes by 
using Gemba Walk. However, 
precautions are required for 
practicing this management 
technique. Using Gemba Walk 
following specific guidelines will 
certainly result in enormous 
benefit to the organization

Keywords : Gemba Walk, 
Management by Walking / 
Wandering Around (MBWA), 
Taiichi Ohno.

1. Introduction

Over the years, businesses have transcended from its primitive 
proprietorship form to partnership to large corporate houses. 
With the passage of time and in line with growth, corporate 
houses are hiring more manpower to get the job done within 
"toughest" deadline. Management is getting job done by others. 
To get the job done by executives, managers sometimes face 
difficulty to stay tuned with the executives. Due to the dearth 
of interaction with the executives, time, money and other 
resources get wasted and the triple E (effectiveness, efficiency, 
economy) of resources is hardly achieved. One of such tools of 
interaction with the executives by the top management is the 
"Gemba Walk". Gemba walk is a very popular tool to stay 
connected with the team members. It is also known as MBWA 
(Management by Walking Around). It is the practice by the 
mangers to walk around the floor, talk to the executives, work 
alongside them, if needed, ask questions, and be there to help 
when needed. Instead of asking the executives to the manager's 
desk with their problems, it is expected in Gemba Walk that 
the managers will try to walk to the executives to solve their 
problems.

The Gemba Walk is an opportunity for top management to 
stand back from their day-to-day tasks to walk the floor of 
their workplace to identify wasteful activities. It is designed to 
allow leaders to identify existing safety hazards, observe 
machinery and equipment conditions, ask about the practiced 
standards, gain knowledge about the work status and build 
relationships with employees. The objective of Gemba Walk is 
to understand the value stream and its problems rather than 
review results or make superficial comments. 

Taiichi Ohno, an executive at Toyota, led the development of the 
concept of the Gemba Walk.  Gemba is a Japanese word 
meaning "the real place", a place where ultimate work is 
actually done or value is created. For example, in the 
production process, the production floor/line is the real place 
of working for the production workers. The production 
manager is to walk around the floor to interact with the 
production workforce.
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2. Benefits of Using Gemba Walk
Benefit of using Gemba Walk is manifold. 
Developing the best understanding of the 
functions and process is the most important 
benefit for using Gemba Walk. It narrows down 
the gap between the managers and the executives 
and bridges the relationship amongst them. The 
approachability between management and 
employees certainly increases. When staff 
members treat their leaders as a person not as a 
"boss", they will more likely to tell the fact which 
will help management to learn about the issues 
before they become problems. Instead of creating 
a bossing environment, it develops a brotherly 
atmosphere within the company. 

Trust among employees also gets better as people 
get to know each other better through regular 
interactions. In turn, people will be inclined to 
share more information and eventually 
communication barriers are broken down. 
Morality of staff members definitely goes up as 
they feel better about their jobs and organisation 
when they have opportunities to be heard. As a 
result, productivity also goes up. Many innovative 
ideas often do come up from casual exchanges.

3. Precautionary measures for  
practicing Gemba Walk

Obviously, Gemba Walk has its side effects unless 
used properly. Even, the entire concept may be 
counterproductive if it is not applied with a 
proper intent and objectives behind. To get the 
best out of this, it takes more than simply strolling 
through the office, warehouse, or production 
facility. Senior leaders must remember it is not just 
a "walk in the park": they have to be absolutely 
genuine in their efforts to understand their staff, 
what they do, and what the leaders can do to 
make staff work more effectively.

When someone treats Gemba Walk just as an 
obligation, this probably will not work very well. 
Managers have to sincerely want to get to know 
employees and operations, and they have to 
commit to following up concerns and seeking 
continuous improvement.

4. Techniques for using Gemba Walk
a. Management by Objective (MBO): 

Communicate and share company vision, 
goals, values, strategies with all staff 
members. If the whole organisation is not 

tuned, success is hard to come by.

b. Give thy ears and close your lip: Instead 
of sharing your ideas, ask people to come 
up with their views and thoughts. People 
need to realise -- ideas are sought in order 
to make things better for them.

c. Openness: Be candid in your approach 
while talking to your colleagues. Avoid 
formal ways of conversation as it results in 
rigid responses most of the time.

d. Listen passionately: People tend to be 
more interested in talking and sharing when 
they see leaders are paying due attention.

e. Be neutral: An equal amount of time and 
focus need to be invested in every function. 
Biasness towards a section of people or 
function might ruin the whole purpose. A 
leader must be approachable by everyone 
in the organisation.

f. Immediate recognition: Recognize 
people's success immediately. When things 
are not going right, avoid giving immediate 
feedback in public. This should be done 
later on in private.

g. No falsification: Be absolutely open and 
honest while answering any query or 
question. In case you do not have the right 
answer, please admit that, follow up and get 
back. If you are not in a position to share 
something, please say it upfront. Hiding facts 
or saying half-truths could completely 
destroy the trust.

h. Beyond office: Do not always talk about 
"work" only. Try to build relationship with 
your staff at a personal level. Simple things 
like smile, cracking jokes, and patting on the 
back have greater impact on building 
relationship.

5. Conclusion: 
Gemba walk is not a new concept. Perhaps we all 
are following this practice in our offices, may be in 
different form but in oblivion of the fact that we 
are practicing Gemba Walk. The intention should 
be clear in mind so that maximum benefit is 
derived. It is not that it is very hard to practice; 
rather it is easy and it incurs almost no additional 
cost to the organization.

[Sources: Various articles published in the Internet]



39 THE COST AND MANAGEMENT
ISSN 1817-5090, VOLUME-43, NUMBER-4, JULY-AUGUST 2015

How does one reach the highest 
echelons of success in the corporate 
world?

The first and foremost step is defining your 
personal vision. The next element, I believe, 
which is the most important thing, is 
sincerity. Be sincere about your personal 
vision with hard work and dedication. It is 
important to be passionate about your 
work. Throughout my career I thoroughly 
enjoyed what I did. For a single day I didn't 
feel that I am not liking my work or not 
coming to work. Your attitude towards 
your work translates into your body 
language and activities. In turn this radiates 
to your team members. If you have a 
positive disposition at work, it shows and 
will have a positive impact on those you 
interact with.  I would tell everyone to 
define their individual vision and be sincere 
and work towards that.

As for me, I have a very simple background:  
I started as a management trainee but I 
took regular challenges at every stage of 
my career. I took up any project that gave 
me the opportunity to learn. These learning 
interventions are very important to gain 
wide and deep exposure. Sometimes 
people become too comfortable about 
what they are doing and then they lose out 
in the long run. At times you do have to 
take challenges. This helps you gear up for 
success.

LEADERS OF THE
CORPORATE WORLD
The Journal is running a series of Interviews with the 
senior management of the organizations who were 
awarded the Best Corporate Award-2013 by ICMAB 
in 2014. The interviews focus on the leadership style 
and the organization's way of working that has helped 
it achieved corporate recognition.

Standard Chartered Bank was awarded a Best Corporate Award 2013 under the 
MultinationalBank category. Here Abrar A. Anwar, CEO, Standard Chartered 

Bank Bangladesh, share with the readers, his views on corporate leadership and the 
role of the bank in the Bangladesh economy.
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is the Chief Executive Officer of Standard Chartered 
Bank, Bangladesh. He joined the Bank in 2011 as 
Head of Corporate & Institutional Clients.
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international banking in Bangladesh, India and the 
UK. His achievements include setting up of the first 
"Syndication & Structured Finance" business in 
Bangladesh (for the then ANZ Grindlays Bank), 
along with successful closure of milestone 
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industries.
Prior to joining Standard Chartered Bangladesh he 
was the Managing Director & Head of Global 
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on where the country will go to see how we gear 
ourselves for the future. We (Bangladesh) are 
among the top 10 companies worldwide from 
Standard Chartered Group. As a result there is a 
lot of focus and commitment from the Group.  The 
current 5 years strategy will be a step change for 
us. 
The Good Life philosophy drives the Retail Banking. 
In the Good Life part we call it life cycle banking. As 
life cycle of individual changes, different 
products/services are needed. At the same time, 
spending pattern in the country is changing with 
more focus on the changing digital landscape. For 
example, we have been here for 110 years and 
banking through generations. A small child, who 
used to come with parents years ago, is probably a 
priority account holder today. We want to be with 
this individual throughout his life. He will know 
about school financing, then he will be exposed to 
education loan, personal loan, eventually house 
loan. In between we are in touch with the individual 
through our different options (cards, instabuys, etc). 
Good Life is trying to touch the individual at every 
stage in life. In the coming years, our biggest change 
will come through leveraging through technology. 
This will mean reaching out to the individual as 
digitally as possible.

Standard Chartered Bank is a large 
organization. As the CEO how would you 
ensure that your vision/desire to change 
(above) is translated across to all the 2000 
people you employ across the country and 
reaches to all your customers?

We are a service organization and, as such, every 
interaction is important. Every person, including a 
receptionist, must understand how they fit into the 
big picture. This is a challenge for me. My strategy is 
to communicate, communicate and communicate. I 
am all out for engaging the team to make them see 
how they fit into the big picture. When I speak to 
someone whose task is to pass a cheque, I try to 
explain that if even this small task is processed 
quickly this makes an impact to our customer. 
Therefore communication from top team is 
important. At the same time all leaders need to be 
empowered so that they are responsible for their 
own team and cascade the aligned communication. 
It is not expected they will come to me for every 
decision. 

However it does not stop there. We need to 
recognize the people who are giving good service 
day in and day out. We have an instant feedback 
mechanism so that everyone can see that giving 

Finally, I believe, a critical element is ability to work 
with people and being respectful to people. In 
today's world, with things becoming more 
complicated, you can never do anything alone. The 
sooner you realize you are an incomplete leader, 
the faster you become successful. You realize that 
you need to collaborate more, you need to have 
this person's contribution in this activity. That is 
when you tend to become more humble and 
engage people. You start to think how to get 
everyone to deliver more. It is important to be 
collaborative and nurture stakeholder network- 
internal and external. One part of gearing to 
success is the individual delivery and another part 
is to work with other people. It is the stakeholder 
who will make you successful.

It has been only 6 months since you have 
assumed this role. What is the most 
significant change you want to bring in for 
the clientele of your bank through promising 
"Here for Good' or the 'Good Life'?

For our corporate clients we say we are Here for 
People, Here for Progress, Here for the Long Run 
and Here for Good. Here for Good means, we will 
deliver everything that is good to the society. For 
example, in the area of corporate banking, we 
commit to responsible financing. We ensure 
responsibility to the environment. We try to make 
sure our clients with our help on financing are 
doing good/responsible for the community - for 
example, installing proper working environment, 
not polluting the environment, etc. We have an 
Environmental and Social Risk assessment of 
proposals prior to financing decisions. We believe 
we can be here for good, if we ensure our 
customers are following these standards. 

Further, we will focus on the sectors which are 
critical for the economy of the country we operate 
in. For example, we are sponsoring the investment 
summits. On the corporate banking front, we are 
supporting the initiatives that will change the 
dynamics of the economy. Today Bangladesh is 
gearing up to break the trap of 6% (growth rate) 
and we are exploring what will move it. Locally that 
amount of capital (to break the 6% growth rate) is 
not available. Our biggest challenge is how we 
finance the growth. We are contributing to project 
financing, large scale fund raising in international 
capital and so forth. We arrange finance for 30% of 
the current installed capacity of the power sector. 
We are handling 10% of country's trade right now. 
These focus areas will continue. In the bank we talk 
about learning from future; we do scenario planning 
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happen in the economy, the more we will thrive. 
We are also a rating advisor to the government 
(like S&P, Moodys). 

Further, if you look at the change in landscape 
across the world in terms of trade and investment, 
we study to see where the investment is coming 
from and what the trade & investment corridors 
are. The future scenario plays absolutely with our 
strength. Today if we look at which are the 
emerging sectors it will be in Inter-Asia: India, 
China, Japan, Korea. These are the 4 corridors we 
are focusing on. We believe that the next wave of 
trade corridor will happen within Asia. In line with 
this, we have specific strategies for Bangladesh with 
each of these countries. For example we had a 
roundtable discussion on prospects around 
Bangladesh-China trade & investment. We are going 
to have similar discussions for Japan, India and 
Korea. These platforms will help the 
Korean/Japan/Indian investors on how to do 
business in Bangladesh and also guide Bangladeshi 
investors how to invest in these countries. 

Not only that, we are also doing cultural exchange - 
like the Indian Food Festival that happened. This 
brings the retail banking area (credit cards play an 
important role during these exchanges) into the 
same area. As a result the whole bank is aligned to 
the same strategy. With our footprint we are 
playing and will playing a leading role in enhancing 
trade and investment in Bangladesh.

Standard Chartered Bank is a lot about 
innovations. You have introduced many firsts 
to the Bangladesh banking arena. How do 
SCB teams work to conceptualise, 
communicate and implement new banking 
products in a challenging market like 
Bangladesh?

We have 2 streams for innovations. One is localized 
innovations and the other is global innovations. We 
have the advantage of learning from other advanced 
markets. For example, if there are some enablers 
already in other markets, we start getting ready for 
the relevant product. To explain further, the digital 
platform is bringing in 3G and 4G eras. 
Automatically we are getting ready for products 
that are working in an advanced economy like 
Singapore. We also have other great plans that will 
be evident to both corporate and retail banking 
very soon.

Then there are local products innovations. We think 
about banking solutions for the non-resident 
Bangladeshis. This is not something we can get from 

good service is rewarding as well. Reward and 
recognition is related to own performance and all 
this links to customer service. For me the most 
important way to cascade the vision is 
communication and empowerment.

Standard Chartered Bank won the Best 
Corporate Award 2013 from ICMAB under 
the foreign commercial bank category. What 
does it take to be the best and continue to 
remain at the highest standard (as a bank)?

You need to have the right kind and the best 
people. People are our software. What is a bank? It 
is not about having a nice building. We need to have 
the best people to build the bank. Our customers 
relate to people. Retaining and harnessing talent is 
the way you remain the best. It is the people who 
will give good service to the market, be client -
oriented and create sustainability for the bank. 

Furthermore when we talk about governance, 
ethical standard and conduct - this is also about 
people. Even if you have the right processes, wrong 
set of people will lead to breakdown of processes. I 
think our biggest strength is our human resource. 
We believe we have a competitive advantage. Over 
the years we have built the governance and the 
environment for people to feel safe, to feel 
respected and to feel they will grow within the 
organization and to feel worthy. These feelings 
retain people and people thrive within the 
organization. That is what leads to a sustainable 
structure. 

As the lead MNB of Bangladesh, what role is 
Standard Chartered playing in enhancing the 
role of Bangladesh in the regional trade and 
investment areas? 

Our strategic direction is leading the way in Asia, 
Middle East & Africa. We believe our best value 
comes by showcasing Bangladesh to our network 
footprint and also showing networks to Bangladesh. 
We work like a gateway to Bangladesh and also 
take Bangladeshis outside. We are quite active in 
that space. Being here for 110 years, we confidently 
go out and say we have been there, we know the 
country and you can discuss with us on the 
constraints, the business environment and what can 
be done. We talk to the foreign investors- both 
corporate and financial institutions. That is why we 
are having the 3rd Investment Summit in Singapore 
in September. Further we are supporting Board of 
Investment (BOI), as a sponsor, in the upcoming 
London Roadshow. I think that is one value addition 
from our end. We believe the more activities 
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another market. We focus on the need and 
think what how we can facilitate their 
banking. 

The innovation process is very bottom up, 
strengthened through top down assimilation. 
Again, there are times when I think of an 
idea which we have to run in through the 
concerned departments for feasibility and 
execution. We try to innovate here through 
interaction. For example, the country 
leadership team meets every 6 months 
offsite. At these sessions we think of the 
next new things to do. So everyone gets an 
opportunity to contribute. We try to create 
an environment that fosters thinking. One of 
my prime focus is to listen. As a service 
industry we need to listen to those 
interacting with customers. If you stop 
listening, innovation will not come through. 
My best innovation strategy is to listen. 
When I go on my round at the branches, I 
call up the youngest of the lot to understand 
whether the customers are happy and what 
more they are looking for. Our clients are 
our biggest innovators. 

From your experience in working with 
Finance teams, what are the key areas 
Finance professionals should focus on 
to assume leadership/general 
management roles in organizations?

There are a lot of Finance people who have 
become business heads. It really depends on 
the individual. How the individual is learning 
and applying. Finance people are in the best 
place to learn. From my experience - both 
internally and externally, I find Finance 
people are generally talented people. One 
thing they should do is applying data on a 
futuristic basis. This is what will make them 
different. We call it learning from future. That 
segregates between a finance person and a 
business person. Once they can demonstrate 
that capability, they have fantastic 
opportunity. The key is to bring about 
futuristic perspective from present 
understanding. So if they are thinking let's do 
macro- economic scenario planning and then 
act as a catalyst to management thinking, 
they in a position to challenge what business 
should be doing to equip for the future.

Your colleagues describe you as an open, easy 
going person with a very participative decision 
making style and yet keen to comply all 
regulations. How do you balance the 
'control/governance hat' with the 
'people/business driven' hat?

My mantra is to focus on your people and on your 
clients. I tell my teams not to worry about me. You 
have my full support when I see delivery coming 
through. I also encourage escalating bad news quickly 
while good news can wait. I have some rules of 
engagement. An overarching rule is no compromise 
on governance. This is the most important thing: Be 
transparent with people and customer. This is about 
being credible in the long term. For me, this it is 
beyond breach of control. We also do not tolerate 
any mis-selling/misrepresentation to customers.  I 
have a clear cut engagement with internal 
stakeholders. Somewhere it may be tough but we 
need to recognize when to say no. However, I believe, 
if we focus on opportunities better we should be able 
to compensate for any loss. So you should not be in a 
position to compromise because you are not being 
able to achieve performance objectives. Actually when 
you give out clear guidelines, people tend to over 
deliver. I encourage when people come and tell me 
they have to give up something in order to adhere to 
governance. 

This has to be complemented through being a 
personal example and let the people experience that 
behavior and interaction and not only do a lip service 
of the leader's intention. It is very important  to be 
consistent in your leadership style. You cannot be 
very nice and friendly one day and again gloomy and 
withdrawn on another. People expect consistency and 
predictable leadership. I have also become conscious 
about how I carry myself. People will take a message 
from that. When you are a leader, you are not alone; 
people will watch. So you have to be careful what you 
radiate through your body language. People who 
know me know they can approach me 24/7 for 
work/customer but ethically you must be absolutely 
sound - this includes treating people and customer 
with dignity and respect. I actually have one hat with 
many things inside it.

[Interviewed by Zinnia T Huq FCMA and Associate 
Editor,  The Cost & Management]. 
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The Journal is running a series of updates on IFRS, IAS, IFRIC and SCI and this section has been updated by 
Md. Abu Khair Hasanul Hasif Sowdagar, FCMA, FCA. He is currently working with Standard Chartered 

Bank, Bangladesh as Senior Manager, Financial Controls and Risk. 

Updates on
IFRS, IAS, IFRIC and SCI

International Accounting Standard 8Accounting Policies, 
Changes in AccountingEstimates and Errors

Abstract:
The objective of this Standard is to prescribe the criteria for selecting and changing accounting policies, 
together with the accounting treatment and disclosure of changes in accounting policies, changes in 
accounting estimates and corrections of errors. The Standard is intended to enhance the relevance and 
reliability of an entity's financial statements, and the comparability of those financial statements over time 
and with the financial statements of other entities.

Objective:
The objective of this Standard is to prescribe the criteria for selecting and changing accounting policies, 
together with the accounting treatment and disclosure of changes in accounting policies, changes in 
accounting estimates and corrections of errors. The Standard is intended to enhance the relevance and 
reliability of an entity's financial statements, and the comparability of those financial statements over time 
and with the financial statements of other entities.

Scope:
This Standard shall be applied in selecting and applying accounting policies, and accounting 
for changes in accounting policies, changes in accounting estimates and corrections of prior 
period errors.

The tax effects of corrections of prior period errors and of retrospective adjustments made to apply 
changes in accounting policies are accounted for and disclosed in accordance with IAS 12 Income Taxes.

Disclosure requirements for accounting policies, except those for changes in accounting policies, are set out 
in IAS 1 Presentation of Financial Statements.

History of IAS 8

Related Interpretations:
l    IAS 8(2003) supersedes SIC-2 Consistency - Capitalisation of Borrowing Costs
l    IAS 8(2003) supersedes SIC-18 Consistency - Alternative Methods.

Date	 Development & Comments
October 1976	 Exposure Draft E8 The Treatment in the Income Statement of Unusual Items and Changes in
	 Accounting Estimates and Accounting Policies
February 1978	 IAS 8 Unusual and Prior Period Items and Changes in Accounting Policies
July 1992	 Exposure Draft E46 Extraordinary Items, Fundamental Errors and Changes in Accounting Policies
December 1993	 IAS 8 (1993) Net Profit or Loss for the Period, Fundamental Errors and Changes in Accounting Policies
	 (revised as part of the 'Comparability of Financial Statements' project)
1 January 1995	 Effective date of IAS 8 (1993)
18 December 2003	Revised version of IAS 8 issued by the IASB
1 January 2005	 Effective date of IAS 8 (2003)
1 January 2007	 Effective date of IAS 8 (in Bangladesh on or after 1 January 2007)
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Definitions:
The following terms are used in this Standard with the meanings specified:

Accounting policies are the specific principles, bases, conventions, rules and practices applied by an entity 
in preparing and presenting financial statements.

A change in accounting estimate is an adjustment of the carrying amount of an asset or a liability, or the 
amount of the periodic consumption of an asset, that results from the assessment of the present status of, 
and expected future benefits and obligations associated with, assets and liabilities. Changes in accounting 
estimates result from new information or new developments and, accordingly, are not corrections of errors.

International Financial Reporting Standards (IFRSs) are Standards and Interpretations adopted by the 
International Accounting Standards Board (IASB). They comprise:

(a) International Financial Reporting Standards;
(b) International Accounting Standards; and
(c) Interpretations developed by the International Financial Reporting Interpretations Committee    

(IFRIC) or the former Standing Interpretations Committee (SIC).

Material Omissions or misstatements of items are material if they could, individually or collectively, 
influence the economic decisions that users make on the basis of the financial statements. Materiality 
depends on the size and nature of the omission or misstatement judged in the surrounding circumstances. 
The size or nature of the item, or a combination of both, could be the determining factor.

Prior period errors are omissions from, and misstatements in, the entity's financial statements for one or 
more prior periods arising from a failure to use, or misuse of, reliable information that:

(a) was available when financial statements for those periods were authorised for issue; and
(b) could reasonably be expected to have been obtained and taken into account in the preparation and 
presentation of those financial statements.

Such errors include the effects of mathematical mistakes, mistakes in applying accounting policies, oversights 
or misinterpretations of facts, and fraud.

Retrospective application is applying a new accounting policy to transactions, other events and conditions 
as if that policy had always been applied.

Retrospective restatement is correcting the recognition, measurement and disclosure of amounts of 
elements of financial statements as if a prior period error had never occurred.

Impracticable Applying a requirement is impracticable when the entity cannot apply it after making every 
reasonable effort to do so. For a particular prior period, it is impracticable to apply a change in an 
accounting policy retrospectively or to make a retrospective restatement to correct an error if:

(a) the effects of the retrospective application or retrospective restatement are not determinable;
(b) the retrospective application or retrospective restatement requires assumptions about what 
management's intent would have been in that period; or

(c) the retrospective application or retrospective restatement requires significant estimates of amounts and 
it is impossible to distinguish objectively information about those estimates that:

(i) provides evidence of circumstances that existed on the date(s) as at which those amounts are to be 
recognised, measured or disclosed; and

(ii) would have been available when the financial statements for that prior period were authorised for 
issue from other information.

Prospective application of a change in accounting policy and of recognising the effect of a change in an 
accounting estimate, respectively, are:

(a) applying the new accounting policy to transactions, other events and conditions occurring after the 
date as at which the policy is changed; and

(b) recognising the effect of the change in the accounting estimate in the current and future periods 
affected by the change.
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Accounting policies
Accounting policies are the specific principles, bases, conventions, rules and practices applied by an entity in 
preparing and presenting financial statements. When an IFRS specifically applies to a transaction, other event 
or condition, the accounting policy or policies applied to that item shall be determined by applying the IFRS 
and considering any relevant Implementation Guidance issued by the IASB for the IFRS.

In the absence of a Standard or an Interpretation that specifically applies to a transaction, other event or 
condition, management shall use its judgement in developing and applying an accounting policy that results 
in information that is relevant and reliable. In making the judgement management shall refer to, and consider 
the applicability of, the following sources in descending order:

(a) the requirements and guidance in IFRSs dealing with similar and related issues; and
(b) the definitions, recognition criteria and measurement concepts for assets, liabilities, income and 

expenses in the Conceptual Framework.

An entity shall select and apply its accounting policies consistently for similar transactions, other events and 
conditions, unless an IFRS specifically requires or permits categorisation of items for which different policies 
may be appropriate. If an IFRS requires or permits such categorisation, an appropriate accounting policy 
shall be selected and applied consistently to each category.

An entity shall change an accounting policy only if the change:
(a) is required by an IFRS; or
(b) results in the financial statements providing reliable and more relevant information about the 

effects of transactions, other events or conditions on the entity's financial position, financial 
performance or cash flows.

An entity shall account for a change in accounting policy resulting from the initial application of an IFRS in 
accordance with the specific transitional provisions, if any, in that IFRS. When an entity changes an 
accounting policy upon initial application of an IFRS that does not include specific transitional provisions 
applying to that change, or changes an accounting policy voluntarily, it shall apply the change retrospectively.

However, a change in accounting policy shall be applied retrospectively except to the extent that it is 
impracticable to determine either the period-specific effects or the cumulative effect of the change.

Other changes in accounting policy:
IAS 8 requires retrospective application, unless it is impracticable to determine the cumulative amount 
of charge. Any resulting adjustment should be reported as an adjustment to the opening balance o retailed 
earnings. Cooperative information should be restated unless it is impracticable to do so.

This is means all comparative information must be restated as if the new policy had always been in 
force, with amounts relating to earlier periods reflected in an adjustment to opening reserve of the earliest 
period presented.

Prospective application is allowed only when it is impracticable to determine the cumulative effect of the change.

Certain disclosure are required when a change in accounting policy has a material effect on the current 
period or any prior period presented, or when it may have a material effect in subsequent periods.

(a) Reasons for the changes
(b) Amount of the adjustment for the current period and for each period presented
(c) Amount of the adjustment relating to periods prior to those included in the comparative information
(d) The fact that comparative information has been restated or that it is impracticable to do so

An entity should also disclose information relevant to assessing the impact of new IFRS on the financial 
statements where these have not yet come into force.

Change in accounting estimate:
The use of reasonable estimates is an essential part of the preparation of financial statements and does not 
undermine their reliability. A change in accounting estimateis an adjustment of the carrying amount of an 
asset or a liability, or the amount of the periodic consumption of an asset, that results from the assessment 
of the present status of, and expected future benefits and obligations associated with, assets and liabilities. 
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Here are some examples of accounting estimates:

l   A necessary bad debt provision
l   Useful lives of depreciable assets
l   Provision for obsolescence of inventory

Changes in accounting estimates result from new information or new developments and, accordingly, are 
not corrections of errors. The effect of a change in an accounting estimate, shall be recognised 
prospectively by including it in profit or loss in:

(a) the period of the change, if the change affects that period only; or
(b) the period of the change and future periods, if the change affects both.

An example of a change in accounting estimate which affects only the current period is the bad debt 
estimate. However, a revision in the life over which an asset is depreciated would affect both the current 
and future periods, in the amount of the depreciation expense.

The materiality of change is also relevant.

Prior period errors:
Prior period errors are omissions from, and misstatements in, the entity's financial statements for one or 
more prior periods arising from a failure to use, or misuse of, reliable information that:

(a) was available when financial statements for those periods were authorised for issue; and
(b) could reasonably be expected to have been obtained and taken into account in the preparation and 

presentation of those financial statements.

Such errors include the effects of mathematical mistakes, mistakes in applying accounting policies, oversights 
or misinterpretations of facts, and fraud.
Except to the extent that it is impracticable to determine either the period-specific effects or the 
cumulative effect of the error, an entity shall correct material prior period errors retrospectively in the first 
set of financial statements authorised for issue after their discovery by:

(a) restating the comparative amounts for the prior period(s) presented in which the error occurred; or
(b) if the error occurred before the earliest prior period presented, restating the opening balances of 

assets, liabilities and equity for the earliest prior period presented.

Omissions or misstatements of items are material if they could, individually or collectively, influence the 
economic decisions of users taken on the basis of the financial statements. Materiality depends on the size 
and nature of the omission or misstatement judged in the surrounding circumstances. The size or nature of 
the item, or a combination of both, could be the determining factor.

Only where it is impracticable to determine the cumulative effect of an error on prior periods can an 
entity correct an error prospectively.
Various disclosures are required:

(a) Nature of the prior period error
(b) For each prior period, to the extent practicable, the amount of the correction.

i.   For each financial statement line item affected
ii.  If IAS 33 applies, for basic and dilute earnings per share

(c) The amount of correction at the beginning of the earliest prior period presented
(d) If retrospective restatementis impracticable for a particular prior period, the circumstances 

that led to the existence of that condition and a description of how and from when the error has 
been corrected. Subsequent periods need not repeat these disclosures.

"One whose knowledge is confined to books and whose 
wealth is in the possession of others, can use neither his 
knowledge nor wealth when the need for them arises."
                                                                            - Chanakya 
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Subsequently, in the middle of August 2015, I received an 
opportunity to interact with about eighty members of Dhaka 
Branch Council of ICMAB: I was invited to facilitate one of 
their training programs titled "DBC Leadership Excellence 
2015". Initially, I had some doubt about the level of 
participation by the members because earlier I had heard that 
people with finance qualification are usually a bit reserved and 
not so friendly. However, my preconceived idea soon proved 
to be wrong when the cheering fellow passengers broke the 
ice in the bus that we were boarding and travelling to a resort 
with learning facilities near Dhaka. The whole journey was 
filled with tons of fun. Everyone, even the most introverted 
person in the bus, would join the funny conversations. Soon, I 
became their friend, and when we arrived at the Hope 
Foundation Resort, all the participants, including who had 
traveled in different vehicles, gathered at an open space and 
cheered together by shouting out, "DBC Can!" What a golden 
moment it was! Since then, I did not have to look back. 
Everyone instantly participated in the leadership activities with 
great enthusiasm and vigor. They were segregated in four 
teams and received a challenge from me to build their own 
"Dream House".  The activity included many aspects of 
leadership and managerial skills, i.e. project management, 
financial management, team management, team leadership, 

Background
A few months ago I was invited by 
Dhaka Branch Council of ICMAB to 
chair a training program on "Effective 
Interview Skills". Mr. Riyad Hossain, a 
noted HR professional in the country, 
delivered the keynote presentation at 
that event. Among other dignitaries, 
Mr. Abu Sayed Md. Shaykhul Islam 
FCMA, President, ICMAB and Mr. S. M. 
Zahir Uddin Haider FCMA, Chairman, 
Dhaka Branch Council (DBC), were 
present in the training session. During 
the event, I told the audience that 
more than three decades ago I had 
visited ICMAB in search of my own 
educational opportunity. However, I 
got frightened to see the curriculum of 
the institute; hence I dropped the idea 
of pursuing my education career at 
that prestigious institute. Since then, I 
always have had a high esteem for the 
people who have studied at ICMAB, 
meaning, I have always felt inferior to 
them.  

Transformational
Leadership Education and

Practice for CMAs at ICMAB

Transformational
Leadership Education and

Practice for CMAs at ICMAB
Jishu Tarafder, Professional Trainer, Chief Consultant and Corporate Coach
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extremely happy with his performance; therefore, when the 
Assistant Financial Controller (AFC), Aloysius "Kumar" Lyander 
had gotten a transfer with a promotion to a different Sheraton 
property, Mr. Khoo was offered a promotion to be the Assistant 
Financial Controller of the Resort. To my sheer surprise, and that 
of many of my colleagues there, Mr. Khoo declined the offer. 
Later on, I asked him why he wouldn't accept the offer. He 
politely replied, "I am fully aware of my type Mr. Jishu, I am 
comfortable with the work that I do; but I won't enjoy people 
management." It may be mentionable here that the AFC's 
position demands plenty of people management roles, besides 
the accountancy and financial tasks, within the finance division 
and beyond. With this case study, we may reckon that despite 
possessing many personal qualities, one may not be fit for a 
people's leadership role. However, Mr. Khoo was certainly a 
"personal leader", as some of the vital factors of leadership i.e. 
accountability, responsibility and dedication to work etc. were 
very much present in his character.
 
Now, let's talk about the career of Aloysius "Kumar" Lyander - a 
Malaysian citizen of South Indian origin. Kumar, an FCA from a 
reputed Australian institute, was in his early thirties. When I 
joined Sheraton Perdana Resort as the Guest Relations Manager 
and the Designated Trainer for the property, Kumar had held the 
position of Assistant Financial Controller, which was equivalent 
to the rank of my position. Kumar and I soon befriended and we 
used to spend a lot of our leisure time together. He was truly a 
people's person. Besides his second-in-command role in the 
finance division, he voluntarily assisted me in solving various 
guest issues. He would take his teammates for dining out and 
involve himself in various personal and professional issues of his 
colleagues. He would proactively communicate with the 
associates of other Sheraton properties in Malaysia and beyond. 
He wouldn't miss any regional hub training programs and HR 
conferences. Even he would join my training programs and 
contribute there as a participant. During the middle of my tenure 
at Langkawi, Kumar was offered a promotion with transfer to a 
Sheraton property in Kuala Lumpur. He gladly accepted the 
position of the Financial Controller of the city hotel and took 
the challenge of greater responsibilities. Although, I along with 
many staff members of Sheraton Perdana Resort would miss 

situational leadership, teamwork, 
change management, crisis 
management and presentation skills 
etc. The four teams completed the 
tasks with a high level of diligence 
and intensive competition in their 
mind. Finally, they presented the 
outcome of their projects at the 
seminar hall in such a convincing 
manner that we all were very 
delighted about the outcome of the 
workshop. 
 
In my life, I have come across 
numerous finance-accounting 
professionals, and a good number of 
them are from ICMAB. If I look back, 
some of them are really typical 
accountants; they cannot operate 
beyond and above their domains. 
However, on the other hand, I have 
seen some excellent organizational 
leaders who are exceptionally 
analytical yet possess all the qualities 
of a transformational leader i.e. 
internal motivation and self-
management, the ability to make 
difficult decisions, willing to take the 
right risks, organizational 
consciousness, adaptability, willing to 
listen and entertain new ideas, 
inspirational, proactive and visionary.
 
Now, let's have a quick look at a 
couple of short cases on two 
different people in the finance and 
management accounting profession: 
 
During my long professional career, I 
have had the opportunity to work 
with many accounting and finance 
professionals. Mr. Yo Su Khoo, a 
Malaysian of Chinese ethnicity in his 
late forties, was my colleague at 
Sheraton Perdana Resort, Langkawi, 
Malaysia, when I was working at that 
resort from 1996 through 1998. Mr. 
Khoo, the Chief Accountant of the 
resort property, appeared to be an 
introverted person, but he was a 
dedicated worker. I observed him 
coming to the office in time without 
any fail, and he would dispose all his 
tasks scrupulously with almost no 
error. He would behave very politely 
and smile at everyone that he would 
come across. The Management was 
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listen, the more they will build trust in others, which 
is essential to effective business leadership.

Leadership Competency 2: Vision
 
In his book, Mr. Hunter says that the first job of a 
leader is to set the vision, or course of direction, for 
the organization. Then the second and all-consuming 
job of the leader is to serve. However, unfortunately, 
some accountants lack the ability to have a business 
vision.
 
They don't lack the capability, but they usually 
neglect it; and the reason is that they are usually so 
occupied with the details of their own functions that 
they don't step back to look at, contemplate, 
understand, and embrace the bigger picture. If 
someone is an accountant and he or she wants to be 
a business leader, they have to train themselves to 
step out of the nitty-gritty and assemble the entire 
puzzle of the business together. The result is a 
phenomenal payoff - the most successful business 
leaders I have seen are the ones that understand the 
accounting & finance matters and can apply it to the 
organizational success.

Leadership Competency 3: Service
 
"Life is like a game of tennis--those who serve well 
seldom lose" (C.S. Lewis). Comparing leadership to 
life, the same proves to be true - those who serve 
others well are very effective leaders. However, many 
accountants don't apply this principle outside of 
their department and function. They get along well 
with their like-minded peers, but they clash with the 
marketing, sales, and operations departments 
regularly. Accounting and finance exist to serve the 
rest of the organization, but often they forget their 
position and become confined in their own areas.
 
In his book The World's Most Powerful Leadership 
Principle: How to Become a Servant Leader, James 
C. Hunter powerfully teaches the principles 
associated with servant leadership. The core of his 
message is that the leader exists to serve those he 
or she leads; and many accountants fail to take this 
attitude towards others around them, especially if 
others don't understand debits and credits and can't 
reconcile retained earnings to the prior year equity 
transactions etc.

Leadership Competency 4: Synergy 
 
In his book The Seven Habits of Highly Effective 
People, Stephen R. Covey said, "Synergy is 
everywhere in nature. If you plant two plants close 
together, the roots commingle and improve the 
quality of the soil so that both plants will grow 

Kumar a lot, we all were very happy for his 
career progression. In the era of internet, I still 
have a contact with Kumar, and I am very happy 
to see his further career progress - he is now 
the Vice President of Finance and the Regional 
Managing Director of Starwood Hotels & 
Resorts (Owner of Sheraton and Westin 
Brands) in China. What a phenomenal 
achievement as an organizational leader for an 
accountant! Besides his finance and accounting 
qualifications, Kumar had all the qualities i.e. high 
level of communication skills, proactive behavior 
and sense of responsibility etc. to be an 
organizational leader.
 
By studying the above short cases, we may 
comment that leadership of any sort is not 
meant for any particular profession: people from 
any profession or classification, including the 
Accountants, are very much able to lead at any 
level. 
 
Now, let's skim through some leadership 
theories from the vast ocean of the discipline of 
Leadership in the context of the professional 
accountants.
 
Peter Drucker wrote, "Leadership is something 
that must be learned."  Therefore, when people 
say accountants make terrible business leaders, 
it is primarily their choice - they can be great 
business leaders if they want to develop the key 
leadership competencies. There are 
fundamentally four areas of learned "leadership 
competency" that I'm going to discuss here, and 
each of them is extremely important to become 
a successful business leader.

Leadership Competency 1: 
Communication
 
Because of their analytical characteristics, some 
accountants are often accused of not being 
good communicators. The main reason for this 
is their inadequate listening skills. Just letting 
other people talk isn't good enough. It has to be 
sincere and concentrated listening; and if you 
ever find yourself thinking about what you're 
going to say next instead of actually listening to 
what the other person is saying, then you might 
be able to improve your communication skills.
 
James Hunter, the author of The Servant: A 
Simple Story about the True Essence of 
Leadership wrote: "Empathetic listening is one 
of the most effective ways to build trust." In 
addition, the more accountants can effectively 
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better than if they were separated. If you put two 
pieces of wood together, they will hold much 
more than the total weight held by each 
separately. The whole is greater than the sum of its 
parts. One plus one equals three or more." To be 
effective business leaders, accountants need to 
work with others as a team and contribute to the 
trust of the team through their open 
communication. Yes, that means when you make a 
mistake, don't try to conceal it or blame it on 
someone else. Believe it or not, your team will 
trust more for it. 
 
"Accountants are only good with figures", is 
certainly a general notion and it does not have any 
basis. There are numerous examples around us 
that people with accounting background have been 
leading organizations, regardless of the areas and 
levels of leadership. In the recent past, I have come 
across some exemplary leaders who are the star 
CMAs in the country. I am unable to mention 
everyone's name, but some names automatically 
pop up in my mind; they are: Mr. Abu Sayed Md. 
Shaykhul Islam FCMA, Mr. Arif Khan FCMA, Prof. 
Dr. Swapan Kumar Bala FCMA, Mr. Naba Krishna 
Muni FCMA, Mr. Mohammed Salim FCMA, Mr. S. M. 
Zahir Uddin Haider FCMA, and last but not the 
least Mr. Mohammad Golam Sabur FCMA, who is 
the reason of my current interaction with ICMAB. 

The Way Forward
 
Whilst the Transformational Leader seeks overtly 
to transform the organization, there is also a tacit 
promise to followers that they also will be 
transformed in some way, perhaps to be more like 
this amazing leader. In some respects, then, the 
followers are the product of the transformation.
 

Transformational Leaders are often charismatic, 
but are not as narcissistic as pure Charismatic 
Leaders, who succeed through a belief in 
themselves rather than a belief in others.
 
One of the traps of Transformational Leadership is 
that passion and confidence can easily be mistaken 
for truth and reality. Whilst it is true that great 
things have been achieved through enthusiastic 
leadership, it is also true that many passionate 
people have led the charge right over the cliff and 
into a bottomless chasm. Just because someone 
believes they are right, it does not mean they are 
right.
 
Paradoxically, the energy that gets people going 
can also cause them to give up. Transformational 
Leaders often have large amounts of enthusiasm 
which, if relentlessly applied, can wear out their 
followers.
 
Transformational Leaders also tend to see the big 
picture, but not the details, where the devil often 
lurks. If they do not have people to take care of 
this level of information, then they are usually 
doomed to fail.
 
Finally, Transformational Leaders, by definition, seek 
to transform. When the organization does not 
need transforming and people are happy as they 
are, then such a leader will be frustrated. Like 
wartime leaders, however, given the right situation 
they come into their own and can be personally 
responsible for saving entire companies. CMA 
profession is growing and becoming as an 
emerging profession in Bangladeshand with the 
practice of transformational leadership in the 
CMA profession, the professionals could move and 
contribute to the development of Bangladesh in 
the days ahead. 
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Bangladesh has taken great strides in the recent 
past in development and prosperity and will 
continue to do so in the foreseeable future. Both 
our manufacturing and service industries have 
gone from strength to strength and this has 
created opportunities for employment. Our 
challenge now is to compete on the global 
platform. In order for this to happen, management 
accountants and other professionals have a huge 
role to play: from ensuring our standards are 
compatible at a global level to the most important 
factors, which is the sustainability of our 
enterprises as well as leading change and 
implementing a sound code of ethics.

The CIMA's syllabus is assessed using 
competencies, which is the same method used by 
leading organisations around the world to assess 
candidates for employment, their subsequent 
training, appraisal and continuous development. 
The competencies are technical skills, business 
acumen, people skills and leadership skills and all 
of these are underlined by ethics, integrity and 
professionalism. It has been proved many times 
why the above-mentioned skills are in such 
demand. The 2008 economic crisis might never 
have happened had there been the application of 
these competencies by the American investment 
banks. Even in the local context, we know that 
there is a great demand for these competencies to 
ensure competitiveness and sustainability.

Professional degree post academic degree is 
always encouraged. Universities take a very 
academic approach towards education in finance 
and accounting which can enable comprehension 
of the subject matter, however, it is important in 
the approach to business that a more pragmatic 
perspective is obtained. Management accounting 
degrees enables a candidate to get in touch with 
the real world from the very beginning by 
assessing them using real world parameters. No 
longer are candidates required to solve complex 

The Prospects of
Management Accounting Profession

in Bangladesh: 
View of a CIMA Exam Centre and Training Institute

Hasan Shams Ahmed is a CIMA affiliate 
member and Course Leader for CIMA 
at LCBS Dhaka, a leading professional 
accounting tuition provider and training 
institute. He has many years of 
experience locally and abroad including 
a long period of time in the UK retail 
industry. He has been teaching at LCBS 
Dhaka for over two years and is 
currently also teaching the Financial 
pillar of CIMA as well as CBA and the 
case study systems.

Hasan highlights the role of 
management accountants in Bangladesh
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questions involving intricate and time-consuming 
numbers as in reality, computer systems have 
become very much versatile and thus making 
redundant those practices. Candidates conceptual 
understanding is tested via OTQ exams and 
application tested via integrated case studies.

For moving into the professional world the 
approach to professionalism begins in the mind, 
needs to be accepted by the heart and then 
practiced via experience. Thus in order for a 
student to successfully pass exams and then move 
into the real world of business they need to start 
behaving like a professional from day one. A 
professional qualification such as CIMA demands a 
person who is driven to perform at the highest 
caliber from day one. It can be safely assumed that 
those who do not display such from the very 
beginning will fail and those who do will transit 
successfully into the world of practice very easily 
as they will possess a holistic set of skills which 
have been understood, tested and demonstrated.

The unique feature of professional qualifications is 
their touch with the real world. CIMA ensures this 
through a constantly evolving syllabus and 
assessment system. Afterwards a successful 
qualified accountant needs to ensure that through 
a continuous programme of development that 
their skills are not just kept up to date but 
enhanced in order to compete and lead in a 
sustainable manner. This is a necessity and not an 
option. Self-assessment of one's strengths and 
weaknesses is as important as finding out what 
opportunities lie out there and then take 

advantage of them.

The demand for qualified professionals have been 
increasing manifold over the last two decades. The 
global engine of development has not stopped or 
stagnated and thus this continues to increase. With 
global integration there has been a lowering of the 
border for those who are qualified and who 
display qualities which are state-of-the-art and 
world class. For candidates from Bangladesh this is 
no different. As much as our clothing products 
have started making an impact around the globe, 
many of our people have also started making a 
difference. For qualified finance professionals this 
will be no different. Many more opportunities lie 
out there for us.

LCBS Dhaka constantly works with employers 
including large multi-nationals who are present in 
the country to ensure that each candidate that 
chooses to obtain our services is not just a 
recipient of the education and training provided 
during the course but is also holistically prepared 
to ensure they possess those critical soft skills 
which enable them to stand out. This has resulted 
in many employers contacting us regularly for 
vacant posts as soon as they arise. This is a 
partnership that is mutually beneficial as 
employers demand world-class candidates and our 
candidates demand challenging environments 
where they can demonstrate those earned skills.

 [Views captured by Zinnia T Huq FCMA and 
Associate Editor,  The Cost & Management]. 

"Management is 
doing things 
right; Leadership 
is doing the right 
things."

"Management is 
about arranging 
and telling. 
Leadership is 
about nurturing 
and enhancing."

"Treat the 
customer as an 
appreciating 
asset." 

- Peter Drucker
- Tom Peters

- Tom Peters


